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3-Phase Process
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Workshop Lessons

The Basics
 License Setting, Hunt Codes, Draw System, OTC

Allocation

Over-the-Counter Licenses

Preference Points
 Averaging, Banking, Bidding

Draw Systems
 Split Draw Approaches

Financial Analysis

Wayne Lewis



Problem Statement: Allocation

Nonresident Perspective:  There is no problem.  
Support status quo. 

Resident Perspective:  

1. Resident hunters would like to draw more 
licenses. 

2. Resident hunters have concerns that nonresident 
hunters are allocated licenses at a higher rate in 
Colorado than other western states



Deer licenses and Applications



Elk Licenses and Apps



Pronghorn Licenses and Apps





Problem Statement: Crowding

Resident and Nonresident Perspective:  

1. Hunters have concerns regarding increasing 
crowding in Over-the-Counter (OTC) elk units.

2. Many resident hunters in particular feel that 
crowding from nonresident hunters in OTC 
archery elk units has become a major concern. 





Problem Statement: Preference Points

Resident and Nonresident Perspective: 

1. The number of PREFERENCE POINTS it takes to 
draw a high-point license keeps increasing. 

Consequently, predictability for when a hunter
will draw a high-point license is decreasing.





Decision Timeline

How and When to Make 
Regulatory Changes

 Incremental vs All at Once

 2022-2023 (Before Big Game Season 
Structure)

 Implementation Depends on 
Changes





Estimated, statewide post-hunt elk population. Current estimates based on 2020 models. 



Estimated, statewide post-hunt elk population. Current estimates based on 2020 models. 



Estimated, statewide post-hunt pronghorn population. Current estimates based on 2020 models. 


