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What are Park 
Management Plans?
Purpose, Audience, Inputs



Purpose
• Supports all 6 of CPW’s Strategic Plan Goals 
• Serves as a storehouse of information on park operations, 

needs, and issues
• Outlines short- and long-term visitor, recreation, resource, and 

infrastructure management visions for the park
• Satisfies requirements of some leases and agreements with 

other agencies
• Responds to desires of the public – 72% of Coloradans believe 

recreation providers should prioritize long-term planning and 
management1

1 Colorado's 2019 Statewide Comprehensive Outdoor Recreation Plan (colroadoscorp.org)



Audience
• Park Staff are primary

 Maintain institutional 
knowledge about 
resources and operations

 Tool for decision making



Plan Inputs



1. Goals and Objectives

2. Park Description and Significance

3. Resource Element Descriptions
i. Wildlife 
ii. Vegetation
iii. Water and Wetlands
iv. Geology and Soils
v. Cultural Resources

i. Archaeological surveys
ii. Cultural resource inventories
iii. Prehistory and history
iv. Resource significance

4. Impacts and Influences
i. Regional
ii. Natural 
iii. Human

5. Stewardship Recommendations
i. Resource conditions
ii. Ecological Sensitivity Zoning
iii. Prioritized Stewardship 

Actions
6. Implementation 

i. Best Management Practices
ii. Management Prescriptions

Resource Stewardship Plans



What are the resources present at the Park and why do they matter?
What is affecting resources at the Park?
What resources are most important to protect and what should we do 
to protect them?

Resource Condition Status, Trend 
and Confidence Ratings for each 
element



Stakeholder Engagement
Public, visitors, volunteers, partners, landowners (Park Property and neighbors), elected officials, fire and rescue…….

INFORM CONSULT/INVOLVE COLLABORATE
Intent We will keep you 

informed.
Your input and feedback will be 
reflected in the plan. 

Each stakeholder's degree of 
involvement will be dependent on 
the Park and issues discussed in 
their management plan. 

Your expertise is critical 
to what is in the Plan. 
We will work together to 
make decisions and 
incorporate feedback 
from others. 

Tools/Tactics Fact sheets, open houses, 
presentations, press 
releases, social 
media/website updates, 
the Plan itself

Public comment, focus groups, 
surveys, advisory groups, 
conversations, review of draft 
maps/plan sections

Regular meetings and 
communication 
throughout the planning 
process. 



Plan content & 
development
Scope & Scale, Template, Process



Scope & Scale



CPW Template

Existing Conditions
• Park Goals 
• Resources, Facilities & 

Infrastructure, Staff & 
Volunteers, Interpretive 
Themes

Management 
Approach
• Management Zones
• Enhancement 

Opportunities



Management 
Zones

Development

Passive Recreation

Natural

Protection



Enhancement Opportunities & Management Initiatives

What actions might be needed to 
achieve ‘desired future 
conditions’?

1. Rehabilitation or 
improvements to existing 
facilities

2. New infrastructure

3. Natural resource monitoring 
and protection

4. Long-term operational needs



Process Overview



Opportunities in Process
For staff , relationship building & generating support for the Park



Role of PWC 



Property Planning Policy (2019)
• This policy supports the development of resource stewardship and 

management plans for State Park and Recreation Areas……planning 
informs short and long-term decision processes, resulting in benefits 
for current and future generations of Coloradans and our visitors. 

• Property specific planning is essential to protect the unique natural, 
cultural and recreational resources 

The Commission directs CPW staff to prioritize planning 
for existing and new properties as an essential activity for 

meeting the agency’s mission. 



Public Input
Public comment periods align with Commission meetings



Regulation changes
During the planning process



Regulation changes
As part of plan implementation

Eldorado Canyon’s plan included management 
strategies related to six focus areas including these 
for “Parking and Access ”. Reservations, or time-
entry, were to be piloted as soon as it was feasible to 
do so. 



Property Naming & Real Estate Transactions
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