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Overview of Proposed Process

. Step 1- Lean Analysis
. Step 2- Draw Work Group Formation and Work Sessions
. Step 3- Commission Workshops
. Step 4- Regulatory Process
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Step 1: Lean Process Analysis

Purpose-. Frocess improvements and streamlining, removin
complexities. Identify future licensing system requirements.

- Vendor Selection
Complete lean process analysis
Stakeholder and staff feedback included

Share feedback with the agency, Commission and Working Group-
help identify topics

Completed by end of 2023
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Step 2: Draw Work Group Formation

13-15 members, 2 administrators
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Step 2: Work Sessions

4-5 whole day work sessions

- Work Session #1- ldentification of 3-4 major topics
- Work Session #2- Deep dive into topic #1

- Work Session #3- Deep dive into topic #2

- Work Session #4- Deep dive into topic #3

- Work Session #5- Deep dive into topic #4?

Use outcomes from lean process and license distribution public outreach to
inform conversation.

Open to the public with opportunities to provide feedback outside of meetings
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Step 3: Commission Workshops

. 3-4 workshops, one every other month, following the work
sessions. Each workshop would focus on one major topic (i.e.
preference points).

. Share main discussion points and concerns as well as
potential alternative/solutions.

. Establish firm objectives with input from the Commission to




Step 4: Regulatory Process

. Staff will use feedback and established I
objectives from the Commission 51.:;}"-*,% AT
workshops, Working Group meetings, and |88, #5000 AT
public comment to form regulatory e U7
recommendations.

. 2-step regulatory process, ideally August
and November 2024.

. Implementation as early as the 2025 big
game draws.
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Feedback and Thoughts?
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