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“The commitment of a group 
of important actors from 
different sectors to a 
common agenda for solving a 
specific social problem.”

- John Kania & Mark Kramer

Collective Impact



50 Representatives

Private Lands & Agriculture 4

Conservation  6

Hunting & Angling 3

Outdoor Recreation 7

Stewardship & Education 4

At-Large 2

Local, State, Federal & Tribal Gov. 9

Regional Partnership Liaisons 15



Commitment

• Promote the importance and stewardship of public and 
private lands and waters to support habitat 
conservation and outdoor recreation.

• Set a state-level vision for balancing conservation and 
outdoor recreation and to ensure equitable and 
sustainable access to outdoor recreation.

• Inform statewide planning efforts, including Colorado’s 
Outdoors Strategy, to advance this vision.

• Support the Outdoor Regional Partnerships Initiative and 
coordination among regional and statewide efforts to 
advance this vision.



➢ Colorado’s Outdoor Principles

➢ Shared strategies & planning: 
Pathway and SCORP

➢ Increased funding for the 
outdoors

➢ Regional Partnerships Initiative

➢ Network of collaboration and 
learning

Highlights



CO-OP Vision 2050: Colorado’s people and economy thrive because of our 
healthy lands, water, wildlife, and working farms and ranches, accompanied by 
improved, inclusive outdoor recreation, hunting and angling opportunities for all.

2023
Operations 
Reimagined 

2024
SCORP & Statewide 
Planning 
Framework 

2025
Coordinating Plans, 
Resources & 
Communications

2026
Colorado’s 
Outdoor Strategy

2027
Implementation 

Ongoing: Policy & Funding     Outreach & Communications     Networking     Common Ground     Regional Partnerships



Outdoor Regional Partnerships - Local Example



QUESTIONS?
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