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Draw Working Group

Public Members: Commissioners and Staff:
Austin Atkinson- NR » Gabriel Otero
Doug Ouren- R - Marie Haskett
Jennifer Burbey- Outfitter - Andy Holland
John Legnard - R - John Frano
Peter Sardaczuk - R - Johnathan Lambert

Lauren Berry

Nolan Tappenden

Danielle Isenhart (non-voting)
Zach Weller- R . 'Andrea Gess (non-voting)

Steve Znamenacek- R
Terry Meyers -5&G
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Vision Statement

/ The Draw Working Group will

o F
y -

simplify the draw process to be more readily
understood by most hunters;

enable reasonable and transparent
opportunities for current and future hunters to
draw limited and highly-desirable licenses; and

o . continue to maintain a focus on wildlife

it ) 8 ) . ofe
= conservation and sustainability.
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Timeline

October 2023: Draw Process Working Group kickoff meeting- complete
January 2024: Work Session #1, Primary Draw Methods - January 31 - complete
February 2024: Work Session #2, Preference Points - February 7 - complete
March 2024: Commission Meeting Workshop #1 and #2- March 14 - complete
April 2024: Work Session #3, Weighted Draw/Weighted Points - April 4 - complete
May 2024: Commission Meeting Workshop #3 - complete
May 2024: Work Session #4, Reissue Process - May 29 - complete
July 2024: Commission Meeting Workshop #4- TODAY!




Topics Covered

. Reissue History/Shared Learning
. Timing of Release (Day of the Week, Time of Day)
. Manual Reissue Criteria and Process '
- Fail to Pays

. Bots |

. Sell Through Dates and Locations - “ BV

. Remaining Questions from first 3 meetings
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Current Reissue Process
0 1 2 3 4

Number of Preference Points Used to Draw
(Deer Elk, Bear and Pronghorn)

-If a returned license took 4 or fewer preference
Eomts to draw, the license is included on the

eftover Preview list, then sold on Leftover Day
starting the first Tuesday in August.

-After Leftover Day, licenses turned in this
category are reissued weekly on Wednesdays.

No points are used to obtain these licenses.
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Current Reissue Process
5 6 7 8 9 +

Number of Preference Points Used to Draw
(Deer, Elk, Bear and Pronghorn)

-If the license took 5 or more resident preference
points to draw in the current year draw, it will be
offered to the next person in the draw order.

Accepting one of these reissued licenses requires the
use of preference points.

-Customer has 24 hours to accept the license and is
notified by email. If none of the next 5 accept the
license, it will be reissued using the process for
licenses that took 4 or less points to draw.
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Current Reissue Process for
Sheep, Goat, and Moose

-Bighorn Sheep, Goat, and Moose are offered to the
next person in the draw order.

Accepting one of these reissued licenses requires the
use of preference points.

-Customer has 24 hours to accept the license and is
notified by phone and email. If none of the next 5
accept the license, it will be reissued using the normal
reissue process. —
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ext-Up Report from Our Test
Environment

Home > ( S i NextUpByHuntCode
Favorites Browse
Applicaion Year Residency
Hunt Code Filter | MFOOBO1R | Hunt Code
e
4 < ez > b O @ [ v B. & L12|| 7/
Colorado Parks and Wildlife

Next Up Report By Hunt Code Date: 512072024

MFO00601R Time: 9:40 AM

Page: 1of2

Year: 2024 Residency: All Report:  NextUpByHuntCode
CID Name Phone Email App Nbr App Res Group ID Win Huntcode Draw Chc Pref Weighted
Type Seq Points Points
218321792 VINCENT W MERENDINO 2603602 N N MF006O1R 16 1 3 0
218138915 GREGG M GIARDINA 2604689 N N 72 1 0 0
222150534 DAVID J TRETTER 2604625 N N 123 1 0 0
209021096 SCOTTY DONAHUE 2603877 N N 209 2 0 0
218321792 VINCENT W MERENDINO 2603602 N N MF00601R 252 2 0 0
222287153 CHUCK A GENRE 2604739 N N MF17101R 275 3 0 0
205381999 BRENTON C WEISINGER 2603298 N N 352 4 0 0
486752546 ROBERT J SPORYSZ 2605271 R R MF00601R 373 1 3 3
699091120 BRADLEY W MCMAHEN 2605120 R R MF00601R 382 1 3 ]
178113569 TITUS VELIS 2604100 R R MF00601R 409 1 3 1




Pros and Cons of Manual Reissues

Pros Cons

* Most fair- license is given to next person * Time intensive on CPW staff

in line and to someone who applied in
the draw

Equitable- access to a computer and » Delays getting the license reissued
taking time off work is not necessary

No mini leftover days- takes strain off ¢ Requires customers to check their email
of staff and the system and respond quickly

Uses preference points- combats point

creep




Auto Reissue

Choice Codes

#1: S - M
#2: S
#3: S
#4: S

566

o1

Clear

Clear

Clear

Clear

OO0O00

Opt-in for Auto Reissue
Opt-in for Auto Reissue

Opt-in for Auto Reissue

Opt-in for Auto Reissue

During the application process, allow customers to voluntarily opt-in (by choice) for licenses

M they would accept, pay for, and use preference points for automatically, if a license becomes
available after the draw.

Customers can change their opt-in preferences at any time, until a license has been auto-

reissued to them.




How would it work?

. Applicant next up in line (by residency) to draw that license (if they
have opted-in) would automatically be issued that license. Their
credit card would be charged for the license and their preference
points would be reduced to zero.

. Auto reissue would include:
Surrendered licenses returned during the surrender period
Licenses not paid for by the payment deadline

- Any license returned for a refund or preference point restoration after the
surrender period, up to 2 weeks prior to the start of the season.

. Auto reissue process would be used until the next-up list is exhausted.

Licenses still remaining will be issued using the existing weekly
release/leftover list sale process.
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ELK Hunt Code E-E-007-01-A
example

Blue-Surrender Period
Purple-Payment Deadline

Green- Auto Reissue Period (for
all species)

Yellow- No Auto Reissues. Sheep,
Goat and Moose licenses would
still be manually reissued. Elk,
deer, bear and pronghorn
licenses would be reissued using
weekly release/leftover process.

Red- License Season dates

A pause with auto-reissues may
occur during the Secondary Draw
application period.

April
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Publically Share Next-Up Position

. Help customers decide what to apply or purchase during the
Secondary Draw or Leftovers/OTC.

. Multiple possibilities for how this can be accomplished (i.e.

share next-up report by applicant # or notify customer in
customer account).

Things To Do Learn Places To Go About Us Buy & Apply

Colorado Parks & Wildlife > Things To Do > Hunting Statistics

Hunting Statistics Hunting Statistics

Bear Hunting Statistics

Deer Hunting Statistics

Buy/Apply Online >
Licenses and applications
Desert Bighorn Sheep

Hunting Statistics

Elk Hunting Statistics

303-291-7526

( Call a Hunt Planner
b (303-291-PLAN)

Moose Hunting Statistics

Big Game Draw & Hunting Statistics

Mountain Goat Hunting Big Game Resources
Statistics In an effort to assist Colorado's big game hunters applying for the draw,

Mauntain Lion Statictics Colorado Parks and Wildlife provides the following draw and hunting season
information. These reports show how many licenses were available in all big

Pronghorn Hunting game management units throughout Colorado, how many hunters applied for

Statistics those limited licenses, how many of those hunters were successful drawing
Rocky Mountain Bighorn and how many preference points it took to be successful. To understand how
Sheep Hunting Statistics to read these draw statistics, see the Reading the Recaps page.

Small Game Statistics New Draw Recap Reports

Tiirkaw Statictice




Fail to Pays= Licenses that are Drawn but not
Paid for

DWG Recommendation- After payment deadline, if the license is
still not paid for, remove the license from the customer’s
account and auto reissue to next in line. Return original
customer’s points to the pre-draw level.

Credit Card

Some changes implemented
in 2025 Draws
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Refund Policies

After the surrender period through 30 days before the
start of the season -hunters can return their license for
either a refund OR restoration of their preference points

Exceptions where a customer qualifies to get both:
Extreme medical
Military deployment
Death of the hunter or an immediate family member
Jury duty summons.

If a hunter wants to turn in their license less than 30 days before
the season and doesn’t qualify for an exemption, they can
surrender it but will not receive a refund or a restoration of points




Sell Through Dates and Locations

Customers can buy any available license,
anywhere (including online) until the end of the
season (except duplicates).




Outstanding Questions

Should Residency allocation rules apply to all four choices in the
Primary Draw?

« Should residency allocation rules apply to the Secondary Draw?

« Should Preference Points be required for all 4 choices (revisited)?

« Should the draw recommendations made for deer, elk, bear and
pronghorn, also apply to turkey?
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Allocation
Questions

DWG recommendation-

Remove “First Choice
Applications Only” from
current regulations to
ensure resident preference
extends past the first
choice.

Nonresident hunter drawing limitations (first choice applications only)

1.

Nonresidents hunters shall receive no more than 10% of available
moose, bighorn sheep and mountain goat licenses for all hunt codes. In
the event there are an insufficient number of nonresident applications for
the allocated number of moose, bighorn sheep or mountain goat licenses
in any hunt code, the excess nonresident licenses will be issued to
residents through the regular drawing process. These drawing limitations
do not apply to the issuance of Bighorn Sheep Access Program (BSAP)
licenses.

Unless there is an insufficient number of resident applications,
nonresident hunters shall receive no more than 25% of available deer,
elk, bear and pronghorn licenses for hunt codes requiring fewer than six
preference points for resident hunters to draw in the regular drawing, and
no more than 20% of available deer, elk, bear and pronghom licenses for
hunt codes requiring six or more preference points for resident hunters to
draw in the regular drawing as calculated using a rolling three-year
average for the previous three limited license draws with a one year lag.
These drawing limitations do not apply to the issuance of Private Land
Only and Ranching for Wildlife licenses.
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Total Quota
Amount NonRes Allocation
2000 NonRes Allocation
Remaining
Balance
0
Pre-Draw Applicants
Adult Youth
Choice  Preference Points Res NonRes Res MNonRes

10 - 4 - -

9 - 1 - -

8 - - - -

7 1 2 - -

6 1 3 - -

5 4 B - -

4 < 14 - -

3 8 23 - -

2 10 49 3

1 42 158 5

0 310 1093 30 31
Total Choice 1 380 1353 36 35
Total Choice 2 580 803 38 13
Total Choice 3 93 207 4
Total Choice 4 55 158 2

Grand Total 1108 2521 80 54

25%
200

Residents

MNon Residents

497
1203

Choice

Post-Draw Successful

Total Choice 1

Total Choice 2

Total Choice 3

Adult Youth
Preference Points Res Res NonRes
10 - - -
g ] i R
8 - - -
7
6
5
4
3
2
1
0

Total Choice 4

Grand Total

Current Draw
Process

Total Remaining Quota:

7658

Remaining Nonresident
Allocation:

Nonresident Over-cap:
BES




Total Quota
Amount NonRes Allocation
2000 NonRes Allocation
Remaining
Balance
0
Pre-Draw Applicants
Adult Youth
Choice  Preference Points Res NonRes Res MNonRes

10 - 4 - -

9 - 1 - -

B8 - - - -

7 1 2 - -

6 1 3 - -

5 £ 6 - -

4 4 14 - -

3 8 23 - -

2 10 49 1 3

1 42 158 5

0 310 1093 30 31
Total Choice 1 380 1353 36 39
Total Choice 2 580 803 38 13
Total Choice 3 93 207 4
Total Choice 4 55 158 2

Grand Total 1108 2521 80 54

25%
200

Choice

Residents

1188

Non Residents 812

Post-Draw Successful

Total Choice 1

Total Choice 2

Total Choice 3

Total Choice 4

Grand Total

Adult Youth

Preference Points Res Res NonRes

10 - - -

0 ] i _

8 i _

7 i _

6 i _

5 i _

4 i _

3

2 ___

1 42 | 158 | 5 | 1 |

0

Group
Suggested Draw
Process

Total Remaining Quota:
1500

Remaining Nonresident
Allocation:

Nonresident Over-cap:
302




Summary

Current Process Proposed Process
Residents 497 Residents 1188
Nonresidents 1503 Nonresidents 812

Nonresidents can still gain more licenses than the allocation
cap, but only if all resident applicants have been fulfilled.

Nonresidents may also go over-cap if resident applicants have
already drawn another license for that species in an earlier

choice.
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Hunt Codes
Deer
{Elk

Pronghorn
Bear

Pronghorn
Bear
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Allocation in Secondary Draw?

DWG recommendation- Extend the primary draw residency allocation
to the Secondary Draw. Each draw (Primary and Secondary) will have
allocation % calculated separately.

Only licenses not drawn in the Primary Draw will be included in the
Secondary Draw. All others licenses will be auto reissued.

Potentially requiring points for all 4 choices in Primary Draw will likely
drive more quota and applicants to the Secondary Draw.

Similar to the Primary Draw, just without using or
gaining points and 100% youth preference.
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Preference Points for all 4 Choices
(Revisited)

DWG was split evenly after revisiting the question of charging
points on all 4 choices

Pros Cons

-Helps reduces the accumulation of -Hunters may not utilize all four choices in

preference points the Primary Draw. Will be forced to choose
between applying for points or applying for a
license in the Primary Draw.

-Simplifies regulations -Could push more license to the Secondary
draw. Potential lost opportunity for adults to
draw.

-Simplifies the auto-reissue process. Auto -Public opposition on this recommendation.

reissues would not be confined to first

choice.
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Turkey Draws

Extend draw recommendations from deer, elk, bear
and pronghorn, including auto-reissue to both turkey
draws. NOTE Youth Preferences, LPP, other programs
will not apply to turkey. Push remaining licenses not
auto-reissued to the leftover list.

WINNERS!

Preference
Draw

Bonus




Implementation Timeline

* Public Engagement/Outreach Jan-July 2024

Approval Nov-Jan 24/25

Reprogramming, Education, and Communication 2025-2027/8

Implemented- No Changes 2028-2032




o

uestions &
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