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Forward. 

 
This manual/SOP is designed to provide the Huntsman/Huntmaster with a basis of 

purpose and reference for participation in the Hunter Outreach Program.  The 

chapters in the document serve as a foundation for how we as an organization plan 

to do business and the techniques and procedures we use to do our outreach 

business. 

 

Colorado Parks and Wildlife is divided into four Regional areas, with each region 

having responsibility for activities in their region. This document provides a set of 

statewide standards and procedures but the ultimate responsibility and authority for 

activities remains with the region in which the activity is performed. 

 

Not all regions use volunteers such as Huntsmen and Huntmasters to support their 

regional activities. Those volunteers who attend Huntsmen training who do not 

have opportunities to volunteer near their homes, are asked to seek opportunities in 

other areas of the state. 

 

Finally, this manual is used for both Huntsman training (1 day course) and 

Huntmaster training (2.5 day course). Not all chapters are covered in the Huntsman 

course but the manual is provided to all students to allow them to gain a better 

understanding of the overall program. 

 

Changes to this manual will be sent to or posted online for download and 

replacement.  
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Chapter 1 

Program Overview 

 
“Tell me and I forget, teach me and I may 

remember, involve me and I learn.”  
 

http://www.goodreads.com/author/show/289513.Benjamin_Franklin
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1.1     Purpose. This manual is designed to be a guideline for all Huntmasters and 

volunteers who participate in the Hunter Outreach Program. The manual serves as 

a collection of Standard Operating Procedures, discussions, and policies which 

guide the program.  

 

1.2.    Mission.  The mission of the Hunter Outreach Program is to recruit and 

retain current and future generations of hunters in Colorado by developing a 

system of programs that implement the Division Strategic Plan, enhances hunter 

skills and opportunities throughout the state, and cultivates an informed consent of 

hunting by the general public  

 

1.3     Need.  The CPW receives 71 percent of its financial support from the sale of 

licenses.  A decline in license sales will have a negative impact on the agency’s 

ability to fund wildlife management programs.  The good news is the agency has 

taken steps to reverse the decline in hunters and made a long-term commitment to 

regaining a stable population of hunters in the state.  This approach to hunter 

retention and recruitment will take financial support from external organizations 

and a commitment by our many partners to providing an innovative approach to 

our recruitment plan.  

 

a.   Our Vision. In 2002, the agency embraced the future of hunting in Colorado 

by creating a staff position for the Hunter Outreach Coordinator.  This position was 

tasked to design and support programs that would focus on a statewide set of 

objectives to improve retention of current hunters and recruit new hunters from all 

segments of the population.  The results of this program are future based, 

establishing a foundation for growth and to sustain our hunting population, 

improving hunter education and behavior and serving as a national model for 

partnerships with other conservation, corporate and sportsman’s organizations.  

Our approach by providing unique hunting and shooting opportunities to the 

Colorado public, and encouraging them to continue their hunting and shooting 

interests in the future requires additional funds that are not available through 

agency funding alone. External partners and a large corps of trained volunteers 

must support this aggressive objective.  The future benefit of meeting our 

objectives is reflected in increased public participation in hunting and shooting 

activities and a resulting increase in overall license sales for the state.   

 Approach. The agency has developed a statewide program that is implemented at 

the Regional level. Regional teams train and support Huntmasters and Huntsmen in 

planning and providing a variety of outreach activities.  Our training is based on 

the concept of education and support to allow participants to learn from a mentor 

and then take to the field themselves and actively participate in hunting activities.  
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The Colorado Vision in Figure 2 defines a continuum of engagement by the public 

constituents who begin their journey to becoming active hunters. In providing them 

with a logical progression of support from awareness through skills and mentoring, 

we can achieve a higher level of active participation in the variety of hunting 

opportunities in Colorado. 

DOW’s Vision
18

DOW's Recruitment & Retention Efforts

.

18

Awareness Education
(Basic Skills)

Outdoor
Experiences

Mentoring
Social
Support

Advanced
Skills

RECRUITMENT PROGRAMS RETENTION PROGRAMS

Create programs along a continuum to expose, 
educate, engage, and mentor the public in 
outdoor activities.

 
Figure 2 

 

 

However, we cannot do this alone. The statewide design demands a decentralized 

approach to implementation of the program objectives.  Colorado developed the 

Partners in the Field program to afford a variety of partners with the opportunity to 

contribute their unique talents to this effort.  The Partners in the Field program 

seeks to maximize the unique contributions of volunteers, landowners, businesses, 

conservation organizations and communities in a directed effort to support the 

growth of hunting and shooting sports in Colorado. Through this umbrella 

program, support of regional and statewide initiatives of our outreach effort is 

possible.   

 

HOME:  The program has established four areas of concentration: Heritage, 

Opportunity, Mentorship and Education (HOME).  These four areas are linked 

together as a synergistic effort to accomplish our statewide mission.  We will 

discuss each program area separately. 
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Heritage:  The link to our past as Americans has slowly eroded with the change 

of population centers to a more urban demography.  Family units have changed 

over the past decade to a 

prevalence of single parent 

families, dispersal of family 

groups and less recreational time 

due to increased income 

requirements and changes in 

family priorities.  Our focus on our 

heritage as hunters is meant to 

remind the Colorado public of her 

roots and the potential benefits of 

continuing our hunting heritage 

for future generations.  Through 

the efforts of the Public Affairs section and our other partners, we seek to 

provide print media to inform the public of the strong ties to hunting and fishing 

found in many facets of our state history.  The agency has developed a one-page 

essay used in many public venues to capture our focus on the importance of 

hunting to our state. 

 

Opportunity:  Colorado has vast resources of public land to support our 

hunting public.  The agency manages over 300 state wildlife areas and trusts as 

well as state and national forests to afford all of her citizens the opportunity to 

experience the great outdoors.  However, many of our citizens do not come 

from a hunting background. The novice and youth hunters of the state need a 

program to provide unique educational opportunities to gain experience and 

participate in organized hunting programs.  

As we grow in the future, our objective is to 

provide a variety of hunting experiences for 

youth and novice hunters.   

 

Mentorship:  As we work with private 

landowners to expand access to land and 

organizations to maximize the use of private 

clubs and shooting ranges, we are training a 

cadre of volunteers to meet the expanding need across the state.  Our 

mentorship program has two distinct facets.  First, we train citizen volunteers as 

certified Huntmasters. Huntmasters attend a formal course of instruction 

provided by the Division of Wildlife, then upon graduation are charged with 

planning, coordinating and running youth and novice hunts throughout the state.  
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The Huntmaster teams are responsible for all elements of the hunt from safety, 

to education, to cultivating participation by landowners in their regional areas.   

 

Education: The fourth and final area of the program focus is on education.  As 

a wildlife agency, we believe through a dynamic public education program, we 

can make positive changes in the public’s approach to hunting in our state.  

Across the state, regional managers are providing educational seminars for 

hunters and the general public.  Our hunter skill seminars provide quality 

instruction on “how to hunt” a variety of species of game animals across the 

state.  Qualified instructors and state biologists provide hunting seminars on elk, 

deer, grouse, pheasant and waterfowl to attendees.  Our skill clinics are 

designed to be a hands-on application for the attendees.  From youth duck 

calling clinics to shooting clinics, participants have the opportunity to actively 

participate in hands on skills under the watchful eye of a qualified instructor.  

Participants gain skills, confidence and a foundation for future education. 

 

Women Afield become a strong outreach effort, as we expand our program to the 

fastest growing segment of the novice interest population.  We provide women 

with opportunities to hunt big game, upland birds and waterfowl in all areas of the 

state.  Huntmasters serve as guides and hunt organizers in the same manner in 

which they do for youth hunts. Women Afield is focused on the shooting sports, 

hunting and fishing activities for women.   

 

 Skills Clinics and Seminars.  Growing rapidly to meet the public desire for 

education in hunting and shooting skills,  CPW provides clinics and seminars 

across the state.  Skill seminars about elk, waterfowl, upland bird and turkey 

hunting drew a record number of participants. The seminars are designed to 

educate the hunter about the specific game species they pursued, by understanding 

the biology, hunting techniques and specific wildlife regulations governing the 

management of the species.  Several of our seminars, Sheep and Goat, Turkey, 

Waterfowl, Deer and Elk draw over 100 participants per seminar.   

 

Our “hands-on” clinics allowed participants to gain experience in shooting, 

waterfowl calling and turkey hunting skills.  Women-only wing shooting clinics 

and youth waterfowl calling clinics target the growing interest in hunting and 

shooting by our nontraditional participants. Our wing shooting program is designed 

to provide the opportunity for interested participants to gain basic shotgunning 

skills and nurture an interest in the shooting sports. The agency has fielded a 

shooting trailer to each regional area of the state.  The trailer has all of the 

equipment necessary to establish and run shooting clinics at state wildlife areas, 
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private land or at volunteer shooting clubs throughout the state. Each Region has 

developed their own regional programs to fit their needs. Huntsmen and 

Huntmasters should discuss the region based programs with their regional 

coordinators. 

 

Our commitment:  We are committed to providing the citizens of Colorado with a 

dynamic program that meets the needs of our future hunters and helps to preserve 

our hunting heritage. 

 

Program Imperatives.  Any program, to become successful in the long-term must 

follow certain imperatives.  If we deviate from these essential program elements, 

we risk losing credibility with the public we serve.  The Hunter Outreach Program 

has five imperatives: 

 Provide a safe, educational and memorable hunting experience for 

the novice and family  

 Maintain the highest professional and ethical standards in all that 

we do 

 Project a positive public image of hunters and hunting  

 Teach sound skills, values and responsibilities to all program 

participants 

 Promote wildlife conservation, management and enhancement 

through an experiential program 

 

These imperatives are the fundamental considerations for all activities provided by 

Huntmasters and Huntsmen.  To accomplish the goals of the Hunter Outreach 

Program, all Huntmasters/Huntsmen must understand and live these imperatives. 
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The chapters which follow will guide you through the program elements of 

planning, organizing and managing elements of the  Hunter Outreach Program. 

Thank you for your dedication, energy and desire to continue our hunting heritage 

through future generations. 
 

 

  

Five Factors in Building and Maintaining  

Interest and Participation in Hunting 

 

 
1. “Threshold experience” - an upbeat introduction into hunting 

2. Access to the resource 

3. Access to equipment 

4. Access to information / mentors 

5.  A positive social contact – support from family and peer groups 
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Recruiting Sportsmen 

 

In plain language, if numbers of hunters and fishermen decline, the group will lose their influence in society at large. 

 

If the future of hunting and fishing in the U.S. depends on attracting new participants, these outdoor sports may be on 

shaky ground. Long-term trends show that, percentage-wise, fewer Americans -- particularly youngsters -- are taking up 

hunting and fishing. Also, of those who do, their frequency of getting outdoors is dropping. In other words, they are less avid about 

these sports than their forebears.  

Implications of these trends are scary. In plain language, if numbers of hunters and fishermen decline, these groups will lose their 

influence in society at large, and management agencies won’t collect enough license and tax revenues to run their programs. The 

long-term result will be diminished game and fish resources and less opportunity to enjoy them.  

This is why Bruce Matthews feels more effort should be made to recruit newcomers into outdoor sports, and he knows how to do it. 

Matthews is a faculty member in the Department of Natural Resources at Cornell University in Ithaca, N.Y. A year ago he set about 

learning why people take up hunting or fishing, or fail to. His findings shed light on what must be done to bolster the ranks of 

outdoor participants.  

“The opportunity to hunt and fish depends on the availability of places to go,” Matthews begins. “By and large, there are fewer 

places available, particularly for hunters. More landowners are posting or leasing their property. More rural land is being converted 

to subdivisions and shopping malls. Every new development eats away at the land base for hunting, especially.  

“Also, our social structure has changed greatly in the last couple of generations. We’ve moved away from a rural lifestyle that fosters 

hunting and fishing as traditional activities. Now, urban dwellers, and especially children, have a host of other, more accessible 

activities competing for their time.”  

Nevertheless, based on research he conducted or reviewed, Matthews has devised a five-point program for recruiting new hunters 

and fishermen for long term participation in these sports.  

“The first step is having a threshold experience, that first positive introduction to hunting or fishing that makes beginners say, ‘Yeah, 

I really want to do that. That’s cool.’ There are a lot of programs out there that provide this opportunity: Fishing derbies, hunting or 

fishing clinics, National Hunting and Fishing Day programs, etc. These activities do a good job of gaining beginners’ initial interest.”  

Matthews continues, “The next requirement is more perplexing. Beginning hunters or fishermen must have access to equipment. 

They must know what they need, then how to obtain it without making expensive purchases. This is a major problem in urban areas. 

Hunting and fishing equipment is no longer in the closets or garages of many families. That equipment has to be available to 

beginners until they make the commitment to take up hunting and fishing and buy their own equipment.  

“Third, they must have access to the resource, somewhere to go. There must be places where a beginning hunter can shoot squirrels 

or rabbits or where a beginning fisherman can catch bluegills or catfish. These places must exist, and people must know they exist. 

Somebody’s got to tell them about these places.  

“Fourth, a beginner must have a guide or somebody to help him learn to hunt or fish, somebody who knows the ropes and who is 

willing to spend time with him and encourage him. We call this an apprentice/mentor relationship.”  

Matthews explains that a research project in New York learned that many boys and girls who attended hunter education classes never 

bought a hunting license after completion of their course. “Here you had kids who were interested enough in hunting to take the 

class, but then they never took up the sport, and we decided to learn why.  

“The reason was, they didn’t have anybody to take them. They didn’t have an adult who could teach them and foster their interest. 

Having that apprentice/mentor relationship in place is critical to turning a beginner’s interest in hunting or fishing into a long-term 

pursuit. Also, having a mentor can solve the requirements for equipment and places to go.”  

The fifth requirement on Matthews’ list is social support. “The social structure -- the community, if you will -- must accept hunting 

and fishing as appropriate activities. ‘Let’s go fishing instead of down to the mall.’ This support comes from peers, family members, 

surrogate family members and other people who are important in the beginners’ lives.”  

Matthews admits that meeting all these requirements is a tall order, but he feels it can be done on a broad scale.  

http://www.sunriseranch.biz/modules.php?name=News&new_topic=4
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He believes that public agencies and private industry must expand their efforts to create threshold hunting and fishing experiences, to 

provide access to places and equipment, and to encourage veteran sportsmen to share their time in apprentice/mentor programs.  

Beyond this point, sportsmen must foster an image of good stewardship, high ethical standards and fun. Matthews notes, “It’s 

important to recognize what’s uncool, and avoid those practices. For example, kids don’t want to be associated with people who 

wear ‘Happiness is a Large Gut Pile’ T-shirts. It’s important for hunters and fishermen to present an image that kids want to be like.”  

Matthews concludes that veteran hunters and fishermen bear the ultimate responsibility for recruiting newcomers into their sports. “If 

we don’t maintain or increase the number of hunters or anglers, in a few years we’re not going to have enough folks around who care 

about the resource. Hunting and fishing fosters people who care about conservation and environmental stewardship, so this is why 

it’s important to develop a new generation.  

“Any hunter or fisherman could do this with a family member or a boy or girl down the street. It takes an acceptance of 

responsibility and a commitment of time and resources. But I think people who become a mentor will tell you the rewards of sharing 

the outdoors with a beginner far outweigh the costs. It’s a good thing to do, and it’s the right thing to do, both for the individual and 

for our natural resources.  

-Wade Bourne www.outdoorsite.com  
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Chapter 2 

Program Administration 

 
“I am not a teacher, but an awakener.”  

― Robert Frost 

 

http://www.goodreads.com/author/show/7715.Robert_Frost
http://www.goodreads.com/author/show/7715.Robert_Frost
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2.1  Purpose.   The purpose of this chapter is to identify the process to become a 

Hunter Outreach Program Volunteer, and the administrative procedures that 

support you.  

2.2  Applications.  The volunteer is the most important element of the Colorado 

Parks and Wildlife Hunter Outreach Program. The quality of the educational 

experience for each novice hunter depends directly on the skill, dedication and 

organizational ability of the Huntsman/Huntmaster.  The Huntsman/Huntmaster 

represents the overall strategy and philosophy of the Outreach Program and is 

critical to the effort to extend our hunting heritage to future generations.  The 

process for becoming a Huntsman/Huntmaster begins with meeting the eligibility 

criteria and completing an application form: 

 

a. To be eligible to become a Colorado Parks and Wildlife Hunter 

Outreach Volunteer, an applicant must meet the following criteria 

1. Be 25 years of age or older (exceptions may be made at the 

discretion of the Hunter Outreach Coordinator) 

2. Have successfully completed a certified Hunter Education 

course and hold a valid hunter education card. 

3. Be of reasonable good health 

4. Be experienced in the use of firearms, outdoor skills, public 

speaking and teaching. 

5. Pass a criminal background check. Persons convicted of a 

felony, domestic abuse or crimes involving children are not 

eligible for consideration as a Huntsman/Huntmaster. 

6. Certification as a Huntsman/Huntmaster is available without 

regard to race, sex, creed, national origin or physical 

disability. 

 

b. Prior Experience and Training 

1. Credit for previous experience as a Huntsman/Huntmaster in another 

state may be considered as a part of certification but the decision 

remains the sole discretion of the Regional or State Outreach 

Coordinator. 

2. Huntsmen/Huntmasters who do not participate in any sponsored hunt 

or event within two years of training may be required attend another 

training course to become recertified as a Huntsman/Huntmaster. 

3. Once an application has been received at the Colorado Parks and 

Wildlife, an applicant will be scheduled to attend a 

Huntsman/Huntmaster Training Course. 

c. Application Form  
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1. Complete the application form provided by the agency and submit it 

to the address listed on the application.  

2. A copy of the form will be included at the end of this chapter. 

 

2.3  Huntsman/Huntmaster Levels 

The Huntsman/Huntmaster Program has three levels of certification. Each level is 

important to the success of the program and the experience gained by the 

Huntsman/Huntmaster.  

Level 1.  Huntsman.  The initial entry into the Hunter Outreach Program begins at 

the Huntsman level. The old English term of Huntsman referred to a hunter, one 

who manages the hunt or manages the hounds. Screened and qualified volunteers 

assist with planning and conducting clinics, seminars, and hunts.  They work with 

the agency staff and Huntmasters during events, serving as photographers, 

shooting instructors, cooks, registration officials, and much more. If further 

interested, qualified, and selected Huntsman may receive additional training to 

become certified Huntmasters. 

The training for a Huntsman begins with a one day course, usually held on a 

Saturday.  New Huntsman will receive a program orientation and register as a 

CPW Volunteer. Upon completion of the one day course, a Huntsman is eligible to 

work with the agency on Outreach Program events and projects.  If a Huntsman 

wishes to become a certified Huntmaster, they must participate in at least three 

events or hunts in which they are evaluated by an agency staff member or a lead 

Huntmaster. One of the three events/hunts needs to be from an overnight hunt.  

The Huntsman should make every effort, during the first year of entry into the 

program, to participate in a variety of hunts as a guide, cook, photographer or 

support an outreach event which deals with Hunter Outreach. This time in the field 

allows the Huntsman to see how hunts are planned and organized or to gain 

experience by working with a skills event.  The Huntsman  must complete three 

hunts/events in various positions to become eligible for the next level of 

certification.  The Field Evaluation Form is used to provide feedback to the 

Huntsman and provide an evaluation record to the Outreach Coordinator.  It is the 

responsibility of the Huntsman to insure the Field Evaluation is completed at 

each hunt/event. The Outreach Coordinator or Huntmaster who is running an 

approved hunt/event is responsible for completing the evaluation form, discussing 

it with the Huntsman, and then submitting it to the Regional or State Outreach 
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Coordinator upon completion of the hunt/event. A Huntsman is not eligible to run 

an approved hunt/skills event until he/she has become certified as a Huntmaster by 

the State or Regional Outreach Coordinator. 

Level 2.  Huntmaster. The Huntmaster is the cornerstone of the Outreach 

Program. Huntmasters are needed to plan, run and organize youth and novice 

hunts/events for the program. Once the Huntsman has completed his/her three 

evaluated events, one of which must be from an overnight hunt, and has been 

approved by the Hunter Outreach Coordinator, he/she is now ready to attend a two 

day Huntmaster Course which will focus on the education and skills needed to 

plan, organize and run an event. This two day training further prepares the new 

Huntmaster in the specific skills needed to be a successful Huntmaster for the 

program.  

Huntsman wishing to become certified Huntmasters must apply for a Huntmaster 

course when offered. These courses are scheduled on an “as needed” basis once 

enough Huntsman have completed their training and wish to move forward on 

Huntmaster certification.  Applications to become a certified Huntmaster will be 

reviewed by the State or Regional Outreach Coordinator for approval and once the 

coordinator has determined a date and location for the Huntmaster Course, 

approved applicants will be notified. 

The Huntmaster should seek opportunities to work with new landowners to 

develop new hunts each year. Program growth is dependent on the dedicated 

efforts of our program volunteers. Each Huntmaster should seek the opportunity to 

involve Huntsman in planned hunts/events to the extent possible.  

Level 3.  Senior Huntmaster.  To become eligible for Senior Huntmaster, a 

Huntmaster must have organized and run a minimum of five hunts/events as lead 

Huntmaster.  They must also have taught a minimum of one skills clinic/seminar, 

or a Huntsman Course and be certified as in instructor in a minimum of two skills 

disciplines. He/she must then be formally recommended by a current Senior 

Huntmaster.   The recommendation will then be sent to and voted on by the rest of 

the Senior Huntmasters.   If approved, the State or Regional Outreach Coordinator 

will then give final approval based upon the recommendations and the performance 

of the Huntmaster in the field.  A Senior Huntmaster is awarded a Colorado Parks 



As of 4/27/2017 19 

and Wildlife buckle and certificate upon his/her acceptance as a Senior Huntmaster 

by the program coordinator.   Senior Huntmasters are essential to the mentoring 

process of the program and should share their expertise with the other members of 

the program.  Senior Huntmasters should make every effort to include 

Huntsman/Huntmasters in their hunts/events as team members, teaching and 

mentoring the new Huntsman/Huntmasters and passing along program knowledge 

and standards. Senior Huntmasters assist in management of the program by serving 

on policy boards, providing recommendations for program improvement and 

assisting with instruction of student Huntsman/Huntmasters.  

2.4 Table 2.1  Volunteer Levels and Requirements 

Level Training 

Required 

Evaluations 

Required 

Additional 

Information 

Huntsman - One Day Course - Background Check  Volunteer Reg 

  

Huntmaster - Two Day Course 

- Certified in at least 

one Skills Course 

 

 

 

- Pass Skills Instructor 

Evaluation 

- Three Field Evals 

(One must be from an 

overnight hunt) 

Must wish to run 

hunts/events or should 

remain as a Huntsman 

Senior 

Huntmaster 

- Run/Managed at 

least five 

hunts/events 

- Certified in at least 

two skills courses 

- Nomination by peers 

- Approval by 

Regional or State 

Coordinator 

None 

 

 2.5  Awards 

a. Recognition for volunteer service is an important part of a quality 

program. The Hunter Outreach Program seeks to provide recognition 

for Huntsman/Huntmasters who provided dedicated service to the 

program. 

 

b. The following awards will be presented on an annual basis: 

1. Rookie of the Year Award. Presented to a 

Huntsman/Huntmaster who is within his/her first two years as a 

Huntsman/Huntmaster.  
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2. Huntsman/Huntmaster of the Year.  Presented to the 

Huntsman/Huntmaster who is nominated by his/her peers as the 

most outstanding Huntsman/Huntmaster for the calendar year. 

 

2.6  Registering Volunteer Hours 

a. During the Huntsman/Huntmaster course, prospective 

Huntsman/Huntmasters or Volunteers should have filled out a 

Colorado Parks and Wildlife Volunteer form or registered on the 

agency Volunteer Website.   Click on the link for new volunteer 

sign up.  This will allow you to enter your information, select user 

names, and enter passwords for the volunteer login page.  The 

Volunteer login page will have a number of options for recording 

hours spent on Outreach program events.  It is imperative that you 

do log these hours as they have a significant impact on funding for 

the Outreach program 

2.7  Annual Personal Information Updates 

Each year you will receive an Annual Personal Information Update 

by either email or regular mail services.   This information is used 

to update mailing, contact, and other Huntsman/Huntmaster files.   

The hunt attendance information is for that calendar year, and not 

for the hunting season.   Return of these forms is mandatory for all 

Volunteers and Huntsman/Huntmasters in the program. 

2.8. Grounds for Dismissal. Dismissal from the Hunter Outreach Program 

is at the discretion of the Outreach Coordinator.  If an allegation of 

misconduct, violation of safety procedures, or other incident involving a 

criminal offense, moral turpitude or inappropriate personal conduct is 

brought to the attention of the Coordinator, an informal investigation will be 

conducted by the agency. If there is foundation for a criminal offense, the 

investigation will be forwarded to the proper law enforcement agency. 

 A Huntsman/Huntmaster may also be dismissed due to poor apprentice 

evaluations. If there are serious concerns noted on a field evaluation, the 

Hunter Outreach Coordinator will personally counsel the evaluated 

Volunteer and make a determination to continue the apprenticeship or 

dismiss the individual from the program. 
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2.9  Reimbursement for food and travel 

a. Food, drinks, and supplies for a hunt or seminar are reimbursed  

when the following guidelines are met: 

1. The supplies needed for the hunt were included in the 

hunt plan, and approved with a budget by the Hunter 

Outreach Coordinator.  Please keep within 10% of this 

budget.  If you cannot, then please contact the 

Coordinator for further guidance. 

2. All receipts for the supplies must be submitted with the 

expense sheet immediately after the hunt.  A copy of an 

expense sheet will be found at the end of this chapter. 

b. Travel expenses 

1. Travel expenses cannot be reimbursed unless you are 

transporting a Hunter Outreach equipment trailer to and 

from a hunt or seminar.   If miles are reimbursable, enter this 

on the expense sheet and submit it immediately after the 

hunt. 

2. If you are not towing Hunter Outreach equipment, then 

mileage on your personal vehicle can be deducted from your 

taxes if used for transportation to and from a hunt or 

seminar.  You can enter your mileage on the volunteer login 

page to keep track of miles driven over the course of the 

year.   
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EXPENSE REIMBURSEMENT CLAIM FORM 

COLORADO PARKS AND WILDLIFE 

HUNTER OUTREACH PROGRAM 

 

 

1. Date of the Hunt ________________________________________ 

2. Name of the Hunt _______________________________________ 

3. Huntsman/Huntmaster Name _______________________________________ 

4. Number of Hunters and Sponsors ___________________________ 

5. Number of Volunteers ____________________________________ 

 

 

 

Date Item of Expense Cost Total Remarks 

     

     

     

     

     

     

     

     

     

     

     

 

 

 

Note:  Complete major items of expense and date provided. Attach all receipts to the form and send to the Hunter 

Outreach Coordinator for reimbursement. Insure you have completed a file copy of the state form W-9 for 

reimbursement.  
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Chapter 3 

The Hunt Team 

 
“The mediocre teacher tells. The good teacher explains. The superior 

teacher demonstrates. The great teacher inspires.”  

― William Arthur Ward  

 

http://www.goodreads.com/author/show/416931.William_Arthur_Ward
http://www.goodreads.com/author/show/416931.William_Arthur_Ward
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3.1    Purpose.  The purpose of this chapter is to identify the different roles of 

Huntmasters, Huntsmen and Volunteers when conducting/supporting a hunt or 

outreach event for the public. Each member of the hunt team is critical to the 

success of the overall mission. Very few hunts are done with only one individual 

and in most cases, the team must function together to complete a positive event.  

3.2 Huntmaster: The Huntmaster plays a critical role in the success or failure of 

a planned activity.  They are the conductor of the orchestra and must insure all of 

the participants remain on the same sheet of music.  The Huntmaster must clearly 

understand their role and the role of the volunteers in providing a safe and 

enjoyable experience for the novice hunter. The Huntmaster is in charge of every 

aspect of the hunt and must be willing to assume 

this critical leadership role.  The average 

volunteer hours provided by a Huntmaster for 

one hunt is approximately 100 hours. This 

includes planning and coordination time, actual 

hunt preparation and conduct of the hunt and 

completion of the post hunt activities. This 

critical position requires experience, dedication 

and time to be done correctly.   

 

3.3 Huntsman:  The Huntsman team is the work force that supports a hunt or 

event.  They serve as guides, support staff and other key roles. They must work 

with the Huntmaster or event coordinator to provide the best support possible. 

They should strive to be an integral part of the planning and execution process for 

the hunt.   Being an assistant is a great way for a Huntsman to gain the experience 

they will need when they develop their own hunts. 

 

3.4 Hunt support staff.  The staff which you select to support your event is the 

key to your success in the field!  Your hunt support staff MUST be comprised of 

CPW Volunteers, Huntmasters, and/or Huntsmen.  

Support positions commonly used on Hunter Outreach events are: 

1. Photographers:  It is important to capture the people and highlights at each 

hunt.  These photos are used in part of the land owner recognition policy as a 

token of the hunt.  

2. Cooks:   Having someone who knows how to cook is vital.  Even the 

smallest hunt will require you to cook for six to eight people.  Upland events 

you can be cooking for sixty! 
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3. Administrators:  In large events it is crucial to have someone dedicated to 

registration and administration.   Correctly reviewing the paperwork of the 

attendees is an important role that cannot be taken lightly.   Specifics of 

correctly handling the paperwork will be discussed in detail in later chapters.  

It is important to note that you can have these volunteers work in other roles 

after the administration is done.  Often they will take up the role of cook or 

photographer once the morning registration has been complete. 

4. Guides:  This is a critical part of the support staff as guides are the true 

mentors on any hunt we provide.  Guides provide the following duties in the 

field: 

 Coach, teach and mentor 

 Maintain a safe environment 

 Provide extra equipment 

 Check all licenses and tags prior to    

departure for the hunt 

 Confirm target, shot distance and 

species prior to allowing the hunter to 

shoot 

 Involve the sponsor in the activity as 

much as possible 

 Remember it is not the harvest but the 

whole hunt experience that is 

important 

 

4a.   Guide Pre-hunt Orientation 

1. A guide orientation should be held before the hunters arrive. 

2. Discuss the actual hunt in detail, departure and return times, legal hunting 

hours, emergency procedures and location of the Huntmaster and other 

support staff. 

3. Review all safety rules. 

4. Guides are responsible for all safety actions 

5. Guides should have an area map and boundaries of their specific hunting 

area. 

6. Perform a time check before departure of hunters 

7. Review game that may be hunted: sex, species and any special restrictions 

8. Review game identification procedures 

9. Review key property rules 
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10. Guides should allow the hunter to determine whether to harvest the animal or 

not.  If a hunter decides not to take an animal life, support the decision and do 

not press. 

11. Guides should teach, coach and mentor throughout the hunt.  Assist the 

hunter in understanding all facets of the hunt 

12. Guides should make the entire experience educational, meaningful, and 

pleasurable for both the hunter and the sponsor.  If the weather becomes 

miserable, consider terminating the hunt until it clears, take a walk to warm 

up or move to a better location. 

 

4b. Recruiting Guides. 

 Always use the certified 

Huntmasters, Huntsmen or 

CPW Volunteers for your team. 

The agency has screened them 

for the purpose of this program 

and only CPW Volunteers will 

be covered with state liability, 

and be allowed to operate 

CPW equipments. Remember 

that an adult sponsor must be 

with the guide and youth at all 

times. 

 

 Qualities to look for in a guide 

 Good communication skills 

 Neat appearance 

 Positive attitude 

 Safety knowledge 

 Good reputation in the Community 

 Patience 

 Integrity 

 Friendly 

 

 

 Landowners as Guides- Often, landowners who host our events wish to serve as 

guides for the hunters or they may have guides in their employment they wish to 

use for the hunt.  This is the prerogative of the landowner but the Huntmaster must 

still ensure they understand the program rules and policies before they are used to 
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guide the hunters.  You must take the time to cover our rules and policies with the 

landowner/guides before the hunt. If a landowner wishes to serve as a guide, it’s 

mandatory that a Huntmaster, Huntsmen, or a CPW staff accompany the youth 

hunter at all times. If there is a limit of the number of persons who go with the 

Landowner guide, do NOT leave the parent behind, the Hunt team member will 

remain behind and link up at a predetermined location and time. 

 

Guide Duties Checklist.  Figure 3-1 provides a suggested checklist for all guides 

to follow when preparing for a hunt. This 

checklist is not all inclusive but is a 

beginning for guides to personalize and use 

in the field. 
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3.5     Lessons Learned and Tips. 

 Tip 1.  Meet with your team prior to the hunt and if this is not possible, call 

them and discuss the hunt. 

 Tip 2.  Get cell phone numbers from the entire team before the hunt.  

 Tip 3.  When assigning a photographer, insure they understand what you are 

looking for in telling the photo story. All too often we get too many photos of the 

same thing and the story is lost. 

 Tip 4.  Use the Assistant Huntmaster to take the burden of all the work off 

your shoulders. They are capable of doing many things and once you give them 

tasks to perform, let them alone and let them do it. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GUIDES CHECKLIST 

 
______You are in charge while in the field. Let them know what you expect from them.  

_____   Ask to see their license and hunters safety card. 

____   Make sure they have their blaze orange caps and vest before leaving camp. (Big Game) 

_____ Ask them what they are shooting and check ammo - must be factory loads. Look at the ammunition yourself. 

____  Limit shots to 150 yards.(Big Game) 

_____ Make sure the hunter does not load their firearm until you tell them to and they unload it before getting into a vehicle. 

____   Make sure the hunter knows when legal shooting time begins and ends. 

____   Make sure that you and the hunter are looking at the same animal before you approve the shot. 

____   No difficult shots - open, broadside, standing still, and remember these are not experienced hunters! 

_____ Show the hunter how to track and field dress the animal - let the hunter do as much as reasonable and safe. Stress being careful with 

knife when field dressing. 

____ Make sure they validate tag after the harvest. 

____ Have fun, teach the hunter (reading sign - not just elk, wind, what are they feeding on, ...) and encourage them to ask 

questions.  

____ Talk to them about what a scenario might look like when you get in close to elk. 

____ Notify the Huntmaster if there are 'ANY' problems - hunters and guides. 

 

Figure 3-1 
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Chapter 4 

Hunt Planning 

 
“Teach them the quiet words of kindness, to live beyond themselves. Urge 

them toward excellence, drive them toward gentleness, pull them deep into 

yourself, pull them upward toward manhood, but softly like an angel 

arranging clouds. Let your spirit move through them softly.”  

― Pat Conroy, The Prince of Tides  

 

http://www.goodreads.com/author/show/6942.Pat_Conroy
http://www.goodreads.com/work/quotes/1312477
http://www.goodreads.com/author/show/6942.Pat_Conroy
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4.1 Developing a hunt 

Each hunt begins with a concept, and then moves into planning the activity.  

The Huntmaster must decide on the type of hunt they wish to sponsor.  To 

determine the type of hunt, the Huntmaster should look at several things: 

a. What are your own personal hunting skills?  Are you more 

comfortable with guiding big game, upland game, or waterfowl? 

b. What are your potential resources?  Do you know a landowner who 

wants to host youth hunts, or have a personal place to run a hunt? 

c. What level of commitment can you make to the hunt in terms of time 

and resources?  Most big game hunts are three days in the field and 

many hours in preparation beforehand. 

d. How big or small should this hunt be?  Will the place you are 

considering for this hunt support two youth or twenty youth?  Keep in 

mind that even a hunt with only two youth will have a total of six 

people in the field.  Two youth, two parents, and two Huntmasters as 

their guides.    

e. What are my resources for volunteers? (cooks, guides, photographers) 

f. How long should my hunt be?  i.e. One, two, or three days. 

 

All of these items need to be considered before going into more detailed 

planning.   

 

  4.1a   Resource Considerations 

 

When a Huntmaster is in the initial phases of developing a hunt, it is imperative 

that he/she consider the resources required for that hunt.  Examine the following 

example of resources needed for a waterfowl hunt to take place. 

 

a. A place to hunt with good opportunity (Landowner contact) 

b. Guides and or experienced volunteer’s 

c. Decoys and equipment 

d. Shotgun and ammunition 

e. Plugs for shotguns 

f. If hunting from a pit will I need heaters or step stools 

g. Waterfowl education or ID packets 

h. Food preparation equipment if staying in the field 

i. Food and Drink 

j. Bird cleaning supplies i.e. knives, and trash bags for feathers. 

 



As of 4/27/2017 33 

As you consider the resource requirements above, this is a process and it will 

expand greatly as you think through the hunt. This thought process is the beginning 

of your hunt concept and your vision of the hunt. An important aspect of this 

planning process is for the Huntmaster to “make the hunt their own”.  Each of us 

has our own way to hunt and the variety of techniques, consideration and styles of 

hunting is what makes the program a valuable mentoring concept for the 

participants.  

 

4.1b   Establishing Landowner Contacts 

 

Finding new places to host youth hunts is a key part of the overall Outreach 

Program.  As a Huntmaster, you should pursue opportunities when possible to 

create new opportunities for the program.  Our effort is to have each Huntmaster 

develop his own hunt and his own team to run the hunt.  In this way we can expand 

the program across the state and make it large enough to make a significant 

difference in the number of new hunters we contact each year.  We understand that 

making landowner contacts is difficult, but it is necessary if you are to become 

successful as a Huntmaster.  Ranching for Wildlife managers and owners are an 

exception to the normal contact process since they are in many cases already 

participants in the Hunter Outreach Program or have been previously contacted. 

No Huntmaster may contact a RFW ranch without first contacting the State 

coordinator. We will discuss the making landowner contact process again in 

Chapter 5 but the following sequence is the approved procedure used by the 

Program.  

 
Establishing New Landowner Contacts 
 

When developing a new hunt with a new landowner, the Huntmaster must 

understand the steps of the process.  In all areas of the state, the wildlife is 

managed by the agency. Each area has a local District Wildlife Officer, Area 

Wildlife Manager and a Regional Manager who are key people in the process for 

developing a new hunt for the Program.  In some cases, we may not be able to 

work with certain landowners due to conflict with the agency for a variety of 

reasons and while infrequent, it is prudent to involve the local officers in the 

process early.  The following checklist provides a sequential process for 

developing a new hunt with a landowner. Huntmasters are required to follow the 

sequence established in the checklist. 

 

1.____ Identify a potential landowner for program participation. You may have a 

general discussion with the landowner about the program to determine if there is 
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any interest but do not make a commitment with the landowner at this time.  If 

there is an interest by the landowner, thank them for the discussion and tell them 

you will contact them again after you discuss the potential with the Hunter 

Outreach Coordinator. 

 

2. ____ Determine the District Wildlife Officer or Area Manager who has 

responsibility for the location of the hunt.  You can determine the officer involved 

through a variety of methods. 

a. Call the Regional or Area office and ask the Customer Service 

Representative to give you the name and duty phone number of the DWM in 

that district. 

b. Contact the Regional/State Outreach Coordinator and provide with the 

nearest city location, GMU involved and the name of the Landowner. The 

Coordinator will assist you in determining the proper officer to contact about 

the hunt. 

3.____ Contact the District Wildlife Officer and identify yourself as a Huntmaster. 

Be able to provide the 

Following information to the DWM:  

a. Name and location of the landowner/land. 

b. Species of game to hunt 

c. Brief discussion of the hunt scenario 

d. Does the DWM have any concerns with you developing a hunt with this 

landowner? 

e. Would the DWM like to remain involved/informed of the hunt plans as 

they develop? 

f. Do you have permission from the DWM to develop this hunt in his/her 

District? 

4.____ Contact the Regional/State Hunter Outreach Coordinator and briefly 

discuss the information gathered above.  Be able to provide the Coordinator with 

your assessment of the hunt, resources required and affirmation from the Wildlife 

Officer. Be able to discuss the following with the HO Coordinator: 

 a. Proposed dates of the hunt 

 b. Proposed number of hunters 

 c. General equipment requirements 

 d. License requirements 

  1. Leftover 

  2. Land Owner Vouchers 

3. Youth Outreach Licenses. Note. If planning to use YOLs, there is 

not a guarantee the license request will be approved and the 
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application must follow the requirements of Administrative Directive 

W-21.  

4. Approval/Concerns by the DWM or Area Manager 

 

5. ____ After discussion with the Coordinator, if approval is provided to develop 

the hunt, the Huntmaster will follow the requirements stated in the body of Chapter 

4. 

 

6.____Out of State Hunts.  As a policy, we do not conduct hunts out of the state of 

Colorado. Contact the Hunter Outreach Coordinator before any contact is made 

with out of state landowners or outfitters. 
 

 

 

 

 

 

 

 

 

 

 

Example Planning Form 
 

Landowner Planning Form 

Hunter Outreach Program 

Colorado Parks and Wildlife 
 

1. Landowner Name.__________________________________________ 

2. Address__________________________________________________ 

City____________________ State_______________ Zip____________ 

3. Telephone____________________________________________________ 

4. Name of Property______________________________________________ 

5. GMU Location_________________________________________________ 

6. Species: 

_______ Elk 

_______ Deer 

_______ Pronghorn 

_______ Waterfowl 

_______ Turkey 

_______ Upland Birds 
 

7. DWM Name_______________________________ 

8. DWM Phone_______________________________ 

9. DWM Approves  ______yes ______no 
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Comments/Discussion: 

 

     4.1c  Risk Assessment 

 

Once you have identified what you are hunting, and have identified the 

resources it will take to make the hunt happen, it is time to identify the risk 

involved.  As a program we do not take un-necessary risks on hunts. i.e. 

hunting dangerous game such as bears.   A form called “Risk Assessment” 

has been created to help the Huntmaster identify risks and create a plan to 

mitigate the risks involved.  A copy of this form is attached at the end of this 

chapter.  This form when completed will be included with your hunt plan as 

submitted to the Outreach Coordinator.  The Risk Assessment process is an 

ongoing one, from conception of the hunt until the participants have returned 

home. The Huntmaster must continually update the assessment and make 

every effort to mitigate any new risks or concerns. 

 

 

The Risk Assessment form is an important part of the hunt plan and is prepared as 

a formal portion of the completed plan. While the assessment is updated several 

times before the hunt, the initial copy is included in the hunt plan. 

 

Risk Assessment 

 

Huntmaster:  Follow the list of risks below.   Make an assessment of the 

possible safety hazards associated with those risks.  Once that is complete, 

come up with actions to reduce those risks.  (For example,  if the weather is 

going to be cold, the action would be to ensure warm clothing is being used, 

and heaters are available.)  If you cannot find an adequate resolution to a 

possible safety hazard, contact the Hunter Outreach Coordinator for their 

assessment of the risk.  

 Weather     (I.E. Cold, Snow, Heat, Storms, flooding)     

1. Assessment_______________________________________________

________________________________________________________ 
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2. Mitigating  actions 

________________________________________________________

________________________________________________________ 

3. Risk Level final    High ____    Medium ____   Low ____  

 Travel   (I.E. 4X4, Ice, Mud, terrain)               

1. Assessment_______________________________________________

________________________________________________________ 

2. Mitigating  actions 

________________________________________________________

________________________________________________________

________________________________________________________

______________________________ 

3. Risk Level final    High ____    Medium ____   Low ____  

 Terrain (I.E. Steep, Rocky, Muddy, Wooded) 

1. Assessment_______________________________________________

________________________________________________________ 

2. Mitigating  actions 

________________________________________________________

________________________________________________________ 

3. Risk Level final    High ____    Medium ____   Low ____  

 Firearm to be used (I.E. Shotgun, Rifle) 

1. Assessment_______________________________________________

________________________________________________________ 

2. Mitigating  actions 

________________________________________________________

________________________________________________________ 

3. Risk Level final    High ____    Medium ____   Low ____  

 Type of Game (I.E. Elk, Deer, Waterfowl, Upland) 

1. Assessment_______________________________________________

________________________________________________________ 
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2. Mitigating  actions 

________________________________________________________

________________________________________________________ 

3. Risk Level final    High ____    Medium ____   Low ____  

 Other miscellaneous risks 

1. Assessment_______________________________________________

________________________________________________________ 

2. Mitigating  actions 

________________________________________________________

________________________________________________________ 

3. Risk Level final    High ____    Medium ____   Low ____  

 

Huntmaster Notes:  

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

_______________________ 

 

 

4.2   Developing the Hunt Plan 

 

 The Hunter Outreach program uses a five paragraph hunt plan for the 

organization of all hunts.  This plan is the heart and soul of your hunt!   It will have 

every detail that is required for the hunt to be successful.  A well written plan 

means that anyone could be given the plan, and be able to pick up where the 

Huntmaster left off.  Many Huntmasters also send a copy of the hunt plan to their 

participants.  This leaves no mystery as to the goals, and schedule of the hunt. 

 

4.2a.  The format of the hunt plan is important and must be used by all 

Huntmasters so the plans are similar in form and the location of information in the 

plan is the same.  This Five Paragraph hunt plan format will be used by all 

Huntmasters: 
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Paragraph 1.   General Information.  This paragraph contains the Plan name. 

Date of the hunt, names and duties of all support personnel, estimated budget and 

the hunt location 

 

 

 

 

 

 

 

Paragraph 1a.  Overview. This is an overview of the hunt in a short paragraph 

form. It is the “Readers Digest” version of the detailed plan. 

 

 

 

 

 

 

 

 

 

 

 

Paragraph 2. Location. This paragraph provides the location of the hunt. It can be 

very detailed by giving GPS coordinates if available but should be in sufficient 

detail to allow the reader to understand the general location of the hunt. 

 

 

 

 

 

 

 

 

 

Paragraph 3.  Concept of Events.  This paragraph is used to describe how the 

Huntmaster sees the hunt unfolding. The paragraph includes a hunt objective and 

special considerations for skills deemed important by the Huntmaster. There are 

two subparagraphs added in this section: 

 

1a. Overview. The Back Country Youth Elk Hunt is cosponsored by 
Colorado Parks and Wildlife, Highlands Ranch Homeowners Association 
and Matt Clough of the Clough Cattle Company.  The hunt is an education 
based hunt, with focus on skills development and game management 
concepts. The hunters will stay at the bunkhouse located at the old 
Highlands Ranch mansion off South Ranch Road in Highlands Ranch and 
convoy to the hunting area each day. This is a cow elk only hunt using 
leftover licenses for code EF051P5R 

2. Location.  The hunt will take place on the Back Country property 
located south of Highlands Ranch.  The hunting area will be divided 
into three hunting sectors and each guide and hunter will be assigned 
a sector each day.  Day Camp is located next to the Highlands Ranch 
Law Enforcement Training Facility (UTM 13 501967E 4371525N), 
access road is off Highway 85, road to the east through the gates. 
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Paragraph 3a. is a General Plan paragraph that includes a timeline for 

accomplishing important elements of the hunt.  This timeline is developed through 

a backwards planning process and provides a good estimate of how to accomplish 

the numerous tasks and events needed during the hunt. 

 

Paragraph 3b. is the Coordinating Instructions paragraph. This paragraph tells all 

of the support personnel who is responsible for what actions, duties and details of 

the hunt. 

 

Paragraph 4.  Logistics Support.  This paragraph details all of the equipment, 

supplies and support needed for the hunt. It can be written in narrative form or in 

numbered sentences. Some Huntmasters include the daily menu and a detailed 

packing list in this paragraph.  To arrive at an estimated food budget for the hunt, 

we use the following formula: 

 

 

 

 

 

 

 

Two examples are: 

General Form 

 

 

 

 

 

 

 

 

 

 

Detailed Form (Provided information on meals, water, etc) 

 

 

 

 

 

 

4.  Logistic Support.   

a. We will be using the bunk house provided by the ranch. All equipment for 
cooking and food will be brought to the ranch from Huntmaster equipment. We 
will take lunches to the day camp to reduce travel time to the ranch each day. 

b. All harvested animals will be field dressed and taken to the ranch barn at the 
end of the day to hang until the end of the hunt. Guides with harvested animals 

c.    Food.  Food for this hunt is provided by the Hunter Outreach Program.  The 
meals prepared will cover 2 breakfasts, 2 lunches and snacks, and 2 dinners.  
Menu TBD and provided two weeks prior to the hunt. 
d.  Estimated food budget for the hunt is $250.00 

 

4. Logistic Support.    
a. Hunter Outreach Coordinator will provide cooking gear and ice chests 

b. Meals are provided by CPW  per published schedule 

c. Additional log support annex will be provided NLT 2-weeks prior to the hunt 

4a.  Meals.   
 The following numbers should be used to plan meals: 

  Hunters   2 

  Sponsors  2 

  Support   4(Huntmaster, cook and guides) 

  Guests   1(DWM Mr. Cummings - Sat. dinner) 

  Total   8 per meal – Mr. Cage at all meals, 1 extra Sat night 

4b.  Water. Water will be provided at the campsite. Huntmaster will provide water containers for use and refill. One 

case of bottled water will be provided at the campsite. 

Base cost:  $5.00 per person/day 
Formula:  Per person cost X number of members on the 
hunt (hunters, parents and Hunt team) X number of meals 
total. 
Example:  $5.00 X 10 persons/meal X 5 meals = $250.00 
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Paragraph 5.  Points of Contact.  This paragraph lists all the names and 

phone numbers of the key persons to contact.  NOTE;  If you list the landowner on 

the sheet, do not list the phone number. Refer the reader to yourself or another 

contact. 

 

4.3  Completed Hunt Plan.  The completed plan is sent to the Outreach  

Coordinator a minimum of 30 days prior to the hunt. The Coordinator will review 

the plan and confirm acceptance via email to the Huntmaster. The Coordinator will 

sign the upper left corner of the plan and place it in the approved file.   

The Huntmaster can and should send the approved plan to all the hunt participants; 

Huntsmen, Support Staff, Hunters and the Landowner.  Remember to remove the 

Landowner contact information from the plan before providing it to the 

participating hunters. 

 

4.4  Example Hunt Plan  

 

 

Colorado Parks and Wildlife 

Hunter Outreach Program 

Hunt Plan 
 

1. General Information. 

 

HUNT PLAN NAME:  Back Country Youth Elk Hunt 

Date of Hunt:  Dec 18-20, 2010 (Sat – Monday) 

Huntmaster:  Jim Bulger 

Asst Huntmaster: Stacey Sorensen 

Volunteers:    

Guide 1:  Chris Goodwin 

Guide 2:  Stacey Sorensen/Rick Hergenreder 

Guide 3:  Jim Bulger/Aaron Bulger 

Cook:  Rick Hergenreder 

Estimated Budget:  $250.00 

Hunt Location:  Near Highlands Ranch, Colorado 
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1a. Overview. The Back Country Youth Elk Hunt is cosponsored by the Division of Wildlife, Highlands 

Ranch Homeowners Association and Matt Clough of the Clough Cattle Company.  The hunt is an 

education based hunt, with focus on skills development and game management concepts. The hunters will 

stay at the bunkhouse located at the old Highlands Ranch mansion off South Ranch Road in Highlands 

Ranch and convoy to the hunting area each day. This is a cow elk only hunt using leftover licenses for 

code EF051P5R. 

 

2. Location.  The hunt will take place on the Back Country property located south of Highlands Ranch.  

The hunting area will be divided into three hunting sectors and each guide and hunter will be assigned a 

sector each day.  Day Camp is located next to the Highlands Ranch Law Enforcement Training Facility 

(UTM 13 501967E 4371525N), access road is off Highway 85, road to the east through the gates.  

 

3. Concept of Events.   The objective of the hunt is to provide a unique opportunity for selected youth 

hunters and their parents/guardians who have met the application requirements for consideration.  Special 

emphasis has been placed on education skills, shooting proficiency and family support/involvement.   

 

3a.  General Plan.  The following timeline is provided for general planning purposes by all hunt 

participants. 

 

Date   Time  Activity 
18 Dec           0830  Huntmaster and Guides meet at Golden Gun Club 

18 Dec   0900  Hunters meet at Golden Gun Club Rifle Range  

18 Dec   1000  Firearms inspection and sight in  

18 Dec   1200  Move to HR Bunkhouse and set up  

18 Dec   1430  Afternoon Hunt 

18 Dec   1637  Sunset 

18 Dec   1900  Dinner (Matt and Mark invited to dinner) 

18 Dec   2000  Landowner talk, Matt and Mark 

 

 

19 Dec   0530  Breakfast 

19 Dec   0630  Break into hunt teams. Move to hunt sectors 

19 Dec   0716  Sunrise 

19 Dec   1200  Return to day camp for sack lunch and break   

19 Dec   1400  Move to sectors for afternoon hunt 

19 Dec   1636  Sunset 

19 Dec   1700  Return to bunkhouse  

19 Dec   1900  Dinner 

 

20 Dec   0500  Breakfast 

20 Dec   0630  Break into hunt teams. Move to hunt sectors 

20 Dec   0717  Sunrise 

20 Dec   1100  Return to bunkhouse and pack out camp 

20 Dec   1200  Landowner gift and depart 

 

** Note:  All guides must be able to bring a 4WD vehicle to take the hunters to the field and return. 

Vehicle needs to sit three people in the vehicle (hunter, parent and guide). We can transfer vehicles at the 

day camp but only guide vehicles will go to the field. 

 

 

3b.  COORDINATING INSTRUCTIONS 
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3b1. Huntmaster: 

 Notify all participants 

 Coordinate purchase of all licenses 

 Coordinate transportation requirements 

 Coordinate purchase of supplies 

 Obtain all equipment needed for support of hunt 

 Provide hunter safety briefing and hunt rules/policies 

 Inspect all firearms and ammunition prior to use on hunt 

 Hunters must check rifle sight in prior to the hunt. Must complete the marksmanship form and 

bring on the hunt. Verify in telephone coordination with the hunter. 

 

3b2. Assistant Huntmaster 

 Assist with hunt administration 

 Serve as guide if needed 

 

3b3. Guides 

 Be familiar with hunting sectors 

 Provide assistance in field dressing 

 Carry proper field equipment 

 Transport hunter and sponsor from Day camp to the hunt sector and return 

 

4.  Logistic Support.    

 

 We will be using the bunk house provided by the ranch. All equipment for cooking and food will 

be brought to the ranch from Huntmaster equipment. We will take lunches to the day camp to 

reduce travel time to the ranch each day. 

 All harvested animals will be field dressed and taken to the ranch barn at the end of the day to 

hang until the end of the hunt. Guides with harvested animals  

 Food.  Food for this hunt is provided by the Hunter Outreach Program.  The meals prepared will 

cover 2 breakfasts, 2 lunches and snacks, and 2 dinners.  Menu TBD and provided two weeks 

prior to the hunt. 

      

5.  Points of Contact. 

Jim Bulger          Hunter Outreach Coordinator  303-291-7248 

        303-916-0255 

Landowner      Contact the Huntmaster 

 

Directions to Meeting Point 

Hunt Meeting Point is Golden Gun Club Rifle Range 

 

Meeting Point Directions: 

Take I-70 East 8 miles past the DIA exit (Pena Blvd.) to the Watkins/Front Range Airport exit. Go South 

3 miles on Watkins Road. The club is on the west side of Watkins Rd.  

 

From the southern metro area (Parker, Centennial), take E-470 North, exit on Quincy Avenue. Go 6 miles 

East. Turn left (North) on Watkins Road and proceed 3.2 miles. The club is on the west side of Watkins 

Rd.  

From the northern metro area (Thornton, Brighton), take E-470 South, exit on I-70 Eastbound. Go 6 miles 
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East. Exit at Watkins/Front Range Airport exit, and proceed south 3.2 miles. The club is on the west side 

of Watkins Rd.  

 

Directions to Clough Bunk house from Golden Gun Club: 

 

Take a left from the Gun Club on Watkins Road to I 70 West. Take I 70 West 5.8 miles to E470. Take 

E470 South toward Colorado Springs (Two tolls on E470, $2.50 each toll). Drive 19.2 miles to the 

University Blvd Exit. Take the exit and turn left on to University Blvd (south). Travel 1.6 miles to the top 

of the hill to E. Highlands Ranch Parkway. Turn right(west) on E. Highlands Ranch Parkway and travel 

1.6 miles to South Ranch Road. Turn left on South Ranch Roach, travel up the hill to the gate to Clough 

Cattle Company Headquarters. The hunt party will meet at the gate. 

 

Address of the Ranch is 9910 South Ranch Road, Highlands Ranch, CO 80126 for Mapquest or GPS 

users. 

 

 

Annex A 

Safety Plan and Waiver Requirements 

 

 

1. All youth hunters must have completed a certified hunter education course and will receive 

additional safety and marksmanship training with high caliber rifles before the youth big game hunt. 

 

2. All “hunting mentors” must have completed a certified hunter education course or meet the 

hunter education requirement, i.e., born before January 1, 1949.  

 

All youth hunters hunt cow elk and have proper and valid Colorado hunting licenses for their chosen 

species.  

 

4. All participants will obey all hunting and public safety laws, as well as any landowner rules or 

requests. 

 

5. We will provide an equipment list to all “youth hunters” and “volunteer hunting mentors.”  All 

participants should be prepared for a variety of weather and physical activity. 

 

6. Any Colorado Division of Wildlife, ranch employee witnessing an unsafe or unethical behavior 

will take the appropriate measures to correct it.  A participant may have their hunting privileges revoked 

at any time. 

 

7. All “youth hunters,” their parents or legal guardians volunteer hunting mentors and other parties 

associated with this youth hunt will sign standard waivers/release of liability forms.   

 

8. File copies of waivers/release of liability forms all hunt providers.  

 

The State of Colorado is self-insured and will provide written documentation to the hunt providers.  The 

Colorado Parks and Wildlife will also provide written documentation of the Colorado Revised Statutes, 

limiting landowner liability with respect to public recreation. 

 

  

 



As of 4/27/2017 45 

Example List 

 

 

Hunting equipment list 

(Do not purchase items that you do not have) 

 

 
Personal items:             Hunting Equipment:  Clothing: 

License                 Rifle     Orange hat 

Toilet paper    FACTORY Ammo  Orange vest 

Water bottle    Binoculars    Leather gloves 

Chewing gum    Ammo pouch    

Flashlight    Gun cleaning kit   

Pen/Pencil    Pocket knife    

Thermos     Cleaning knife    

Books/magazines        

Camera     Shooting Sticks   

Sun/snow glasses        

Game bags 

Camp chair    Coolers       

Sleeping bag 

Cot 

Pillow 

Sleeping bag pad 
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As of 4/27/2017 47 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“The mind is not a vessel to be filled, but a fire to be 

kindled.”  

― Plutarch  

 

Chapter 5 
 

Landowners and Private 

Lands 

http://www.goodreads.com/author/show/31015.Plutarch
http://www.goodreads.com/author/show/31015.Plutarch
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5.1   Purpose:   The purpose of this chapter is to guide the Huntmaster through 

the process of finding, contacting, and having landowners approved for Hunter 

Outreach hunts. 

 

5.2.  General:  Finding new places to host youth hunts is a key part of the 

overall Outreach Program.  As a Huntmaster, you should pursue opportunities 

when possible to create new opportunities for the program.  Our effort is to 

have each Huntmaster develop his/her own hunt and his/her own team to run 

the hunt.  In this way we can expand the program across the state and make it 

large enough to make a positive difference in the number of new hunters we 

contact each year. 

 

5.3   Finding Places to Hunt:  Colorado has a large amount of public and 

private land.  Many landowners are interested in supporting structured youth 

and novice hunting activities. We just need to ask and explain our program.  

When looking for new places to coordinate a hunt: 

a. Identify landowners and contact groups using county extension offices, 

Wildlife Officers, Hunting and Conservation Organizations, friends and 

neighbors. 

b. Make personal contact and explain our program.  The Hunter Outreach 

program has landowner packages that are a great asset when approaching 

new landowners.  These packets include an overview of the program, 

copies of our liability waivers, landowner planning form, and a 

landowner agreement form.  Having these on hand can often times sway 

a tentative landowner.  In section 5.4 we will also discuss other great 

selling points such as the limited liability, and landowner participation. If 

the owner shows interest in hosting a youth activity, look at the location 

to insure it meets our needs to support an activity.  Facilities access and 

game availability all play a role in determining a good location.  Do not 

however make a commitment until you have gone through the landowner 

approval process identified later in section 5.5 

c. Encourage conservation groups, hunt clubs, and etc to become hosts for 

your hunts.  They may be a great source of volunteers as well! 

 

5.4   Landowner Liability:  Often, when you contact a landowner about hosting 

a novice hunt on his or her property, they will very quickly turn the discussion 

to concerns about liability.  First, there is no absolute guarantee we can provide 

which prevents a participant from suing a landowner. Secondly, show them the 

whole picture and the steps we have taken to mitigate the liability issue.  Show 

them the Participant Waiver Form, the safety checklist, the risk assessment 
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worksheet and describe the emphasis placed on safety by the entire Huntmaster 

team.  Finally, inform them that there are some provisions under Colorado State 

Statute called “the recreational use statute” that may limit their liability.  Under 

Colorado Law, we can provide some limits to liability when we are using the 

property but we cannot hold them harmless under all conditions or assume their 

liability. If they are interested in understanding the statute, have them contact 

the State/Regional Outreach Coordinator and they can discuss this statue with 

them.  If the landowner wants an absolute guarantee, thank them for their time 

and acknowledge there are limitations to any program. 

 

Liability From Owner s of Recreational Areas to the Public is Limited by 

Colorado Statute. 
In 1970, the Colorado legislature adopted Colorado Revised Statutes (CRS) Sections 33-41-101 through 33-41-106, 

titled, “Owners of Recreational Areas - Liability.” This statute provides that if an owner of land allows member s 

of the general public to use the land or adjacent water s for recreational purposes without charge1, the owner is 

not liable for injury suffered by a recreational user.2 

CRS § 33-41-103(1) provides that a landowner who permits any person to use the landowner’s land forrecreational 

purpose does not: 

(a) warrant that the property is safe; 

(b) confer to the user the legal status of an invitee or licensee; or 

(c) assume any liability for injur ies suffered by a per son who was injured. 

Under English and American common law, if a landowner invites a person to his or her property (an invitee), or a 

person’s entry is connected with the landowner’s business (a licensee), the landowner has an affirmative duty to 

protect the invitee or licensee from dangers the landowner knows or should know about. All other visitors to the 

land are considered to be trespassers. Landowners owe a far more limited duty of care to trespasser s—landowners 

are only liable for injury suffered by trespassers if the landowner intentionally injured the trespasser (such as by 

setting a trip-wire designed to shoot the trespasser who triggers it) or, in some jurisdictions, by failing to warn the 

trespasser of an abnormally dangerous situation on the property of which the owner was aware. CRS § 33-41-

103(1) therefore provides that recreational users have the same (minimal) legal status as that of trespassers. 

Recreational use is broadly defined in CRS § 33-41-103(2)(e)(III) to include fishing, swimming, hunting, tubing, 

horseback riding, camping, rock climbing, ice skating, cross country skiing, “or any other form of sports or other 

recreational activity.” CRS § 33-41-102(2)(e)(II) defines land to include roads, water, and rivers attached to the 

real property. 

The statute does not limit liability to a landowner for “willful or malicious failure to guard or warn against a known 

dangerous condition, use, structure, or activity likely to cause harm.” CRS § 33-41-104(1)(a). 

Therefore, landowner s should post obvious warnings of known dangerous conditions on their property and, if the 

landowner knows that persons have been injured previously by the dangerous condition, the landowner may be 

liable for not removing or protecting against the dangerous condition. 

The statute in CRS § 33-41-104(1)(c) provides that rivers and lakes are not deemed to be attractive nuisances. 

Common law generally imposes additional liability on landowners if their land is likely to This statute also exempts 

landowners from liability if they provide an easement or lease their land to a government. 

This is designed to protect landowners from liability who lease their land to the Colorado Division of Wildlife, for 

instance, so that hunters may hunt on the land. This is an exception to the statute’s general requirement that 

landowners can only be protected from liability if they do not charge the recreational public to use their land. The 

statute provides additional protection to landowners who lease their land for hunting or fishing purposes to a 

governmental subdivision by providing 

that, if the landowner was held liable under the recreational use statute, the landowner’s liability would be limited 

to the municipal tort liability limit of $150,000 per injured person, $600,000 maximum; CRS § 33-41-103(2). 

2 ©Ken Ransford, June 1, 2000, ransford@csn.net, 970-927-1200, 132 Midland Ave., Suite 3, Basalt, Colorado, 

81621. This description of the statute was prepared for general circulation and users of this information should 
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have it verified by their own legal counsel. The author is not liable to readers who do not consult with the author, 

since the statute’s application will vary by property. 

attract and injure small children, so this statute provides additional protection to landowners by stating specifically 

that water is not an attractive nuisance. 

The preamble to this statute states, “The purpose of this article is to encourage owner s of land to make land and 

water areas available for recreational purposes by limiting their liability.” CRS § 33-41-101. The legislature 

imposed an affirmative duty on recreational users to exercise due care when using land for recreational purposes in 

CRS § 33-41-105(1)(b), and took the statutorily-rare step of providing that if a landowner is sued by a recreational 

user and the landowner prevails, the recreational user is required to pay the landowner ’s reasonable attorneys 

fees and costs of the action. CRS § 33- 

41-105.5. The author has found no Colorado case in which the recreational use statute was overruled and a 

landowner was held liable. Therefore, for over 30 year s Colorado’s recreational use statute has protected 

landowner s who do not charge the public to use their property for recreational purposes. 

 

 5.5  Landowner Approval Process:  When developing a new hunt with a new 

landowner, the Huntmaster must understand the steps of the process.  In all 

areas of the state, the wildlife is managed by the agency. Each area has a local 

District Wildlife Officer, Area Wildlife Manager and a Regional Manager who 

are key people in the process for developing a new hunt for the Program.  In 

some cases, we may not be able to work with certain landowners due to conflict 

with the agency for a variety of reasons and while infrequent, it is prudent to 

involve the local officers in the process early.  The following guideline provides 

a sequential process for developing a new hunt with a landowner. Huntmasters 

are required to follow the sequence established in the guideline. 

 

1. Identify a potential landowner for program participation. You may have a 

general discussion with the landowner about the program to determine if there 

is any interest but do not make a commitment with the landowner at this time.  

If there is an interest by the landowner, thank them for the discussion and tell 

them you will contact them again after you discuss the potential with the 

State/Regional Outreach Coordinator. 

 

2. Determine the District Wildlife Officer or Area Manager who has 

responsibility for the location of the hunt.  You can determine the officer 

involved through a variety of methods. 

-  Call the Regional or Area office and ask the Customer Service 

Representative to give you the name and duty phone number of the 

DWM in that district. 

- Contact the Regional/State Outreach Coordinator and provide with the 

nearest city location, GMU involved and the name of the Landowner. 

The Coordinator will assist you in determining the proper officer to 

contact about the hunt. 
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3. Contact the District Wildlife Officer and identify yourself as a Huntmaster. 

Be able to provide the following information to the DWM:  

- Name and location of the landowner/land. 

- Species of game to hunt 

- Brief discussion of the hunt scenario 

- Does the DWM have any concerns with you developing a hunt with 

this landowner? 

- Would the DWM like to remain involved/informed of the hunt plans 

as they develop? 

- Do you have permission from the DWM to develop this hunt in 

his/her District? 

 

4. Contact the State/Regional Outreach Coordinator and briefly discuss the 

information gathered above.  Be able to provide the Coordinator with your 

assessment of the hunt, resources required and affirmation from the Wildlife 

Officer. Be able to discuss the following with the HO Coordinator: 

a. Proposed dates of the hunt 

b. Proposed number of hunters 

c. General equipment requirements 

d. Approval and comments by the DWM or Area Manager 

e. License requirements 

i. Leftover 

ii. Land Owner Vouchers 

iii. Youth Outreach Licenses. Note. If planning to use YOLs, there is 

not a guarantee the license request will be approved and the 

application must follow the requirements of Administrative 

Directive W-21.  

 

5. After discussion with the Coordinator, if approval is provided to develop the 

hunt, the Huntmaster may continue with his/her hunt planning. 

 

6. Out of State Hunts.  As a policy, we do not conduct hunts out of the state 

of Colorado. Contact the State/Regional Outreach Coordinator before any 

contact is made with out of state landowners or outfitters. 
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Landowner Planning Form 

Hunter Outreach Program 

Colorado Parks and Wildlife 

 

Landowner Name.__________________________________________ 

Address__________________________________________________ 

City____________________ State_______________ Zip____________ 

Telephone____________________________________________________ 

Name of Property______________________________________________ 

GMU Location_________________________________________________ 

Species: 

_______ Elk 

_______ Deer 

_______ Pronghorn 

_______ Waterfowl 

_______ Turkey 

_______ Upland Birds 

 

DWM Name_______________________________ 

DWM Phone_______________________________ 

DWM Approves  ______yes ______no 

 

 

Comments/Discussion: 
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5.6   Landowners Role in the activity:  Describe a youth activity to the 

landowner.  Having an example hunt plan is helpful with this.  Go over the 

specific details of how the hunt will progress over the time frame you are on the 

property.  If the landowner has specific requirements, tailor your plan to meet 

those requests, if you can.  Also discuss with the landowner his level of 

participation in the activity.  Some landowners wish to be active participants, 

providing guides, facilities and other help.  Others allow use of the property but 

do not wish to have an active involvement.  If the landowner will agree to be 

present, hold a Landowner Briefing as soon after arrival at the property as 

possible. Encourage the landowner to participate by: 

 Providing a short history of the property 

 Meeting the participants (have young hunters introduce themselves and 

their sponsor) 

 Talk about wildlife management on his/her property 

 Inform the hunters about any restrictions or ranch rules 

 

5.7   Getting asked back:  Each landowner that allows us to use his or her 

property will receive a landowner appreciation certificate, and digital photo 

album from the Hunter Outreach office.   Encourage the landowner to attend a 

meal or any time the participants are gathered for an activity.  If available, have 

the landowner come to the end of the hunt so the participants can shake hands 

and extend personal thanks.   Always make sure to leave the property better 

than when you arrived.   It is also 

beneficial to ask the landowner if there 

are chores that you and the participants 

can help with.  There are always times in 

a hunt that this can be done, and while 

most will not have anything for them to 

do, the gesture is always appreciated.  In 

the end making the landowner feel good 

about the event will get you invited back 

in the future.  We have hunts that have 

run since the inception of the program and our relationship with the long term 

partnering landowners is very good.  

 

 

 

 

5.8   Huntmaster authority:  The Huntmaster should be the only person 

dealing with the landowner on any issues that may arise.  A breech of policy, 
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agreement or other event of a serious nature that should be brought to the 

attention of the landowner is the sole responsibility of the Huntmaster.   
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Chapter 6 

Public Image and Photography 
 

 
“Do not train a child to learn by force or harshness; but direct them to it 

by what amuses their minds, so that you may be better able to discover 

with accuracy the peculiar bent of the genius of each.”  
 

http://www.goodreads.com/author/show/879.Plato
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6.1  Purpose:   Our efforts in the field leave a lasting impression on the 

participants and landowners through photographs, high standards and our 

professional conduct. We need to use every opportunity to show and explain the 

positive aspects of hunting to the public. This chapter will provide some guidelines 

and information on providing that positive public image. 

 

6.2  The Mission Statement:  The last part of our mission statement says we 

are working to create informed consent of hunting in the public. But what does that 

really mean?  Huntmasters generally come from a hunting background and have 

roots in the field and in wildlife.  We all understand that a big part of wildlife 

management comes from population control by harvest. Generally, the public does 

not hunt, but are not against hunting as long as it is ethical and can be tied to our 

wildlife management mission.  It is creating and maintaining this positive public 

image that allows us the freedom of hunting in this country.  

 

6.3 Public Image.  Our public image begins long before we meet the young 

hunters and their parents. It starts with our initial contact with them, that first call 

or email when be explain the hunt, the standards we expect and the philosophy of 

the program. It is the small details about our organizational skills, the philosophy 

that the education is more important than the harvest.  It is their first impression 

when they meet us at the meeting point and the process in which we explain the 

hunt, carefully discuss medical issues and remind them of their role as participants 

in this hunt. It further extends to each hour and day of the hunt as they watch the 

Huntmaster and guides to see how it should be done.  Our actions not only speak 

for the Hunter Outreach Program but millions of hunters in the United States who 

seek to provide a future the next generation of hunters. 

 

6.4  Your Role.  The Hunt Team has a definite role in the public image of hunting. 

The following is a short list of concepts to consider as you work with our program 

participants: 

- Create a Positive Image of hunting and hunters 

- Be prepared before, during and after the hunt 

- Be a positive resource for the people we take on hunts 

- Look, dress and act professional 

 

 

 

6.5   Standards of Performance and Conduct.   Huntmasters , Huntsmen and 

Volunteers must present a positive public image through their actions. We have 
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developed a list of standards which all Huntmasters, Huntsmen and Volunteers 

must live and abide by.  Read these standards carefully as they portray your public 

image and that of the program. 
 

The Outreach Program Standards of Performance 

 

 The Hunter Outreach Program is built upon five primary principles: 

1) Positive Threshold Experience. We provide a positive threshold experience for 

participants by designing events that will allow participants to see game, 

experience a quality hunt, and enjoy their initial outdoor experiences.  

2)  Access to equipment. We provide access to equipment by providing fishing 

equipment, hunting equipment, and camping gear.  In many cases, equipment is 

costly for participants and parents are hesitant to purchase it, and are concerned 

about long term interest by the youth. The program can loan most of the equipment 

needed for the participants to use during a Hunter Outreach event, and significantly 

reduce the out of pocket cost to the parent.  

3)  Access to the resource. We provide access to facilities by engaging private 

landowners in partnership agreements to allow youth participants to hunt and fish 

on lands not generally open to the public. These private lands enable the program 

volunteers to provide an increased level of safety and generally provide more 

contact with wildlife due to the limited public access.  

4) Access to skilled mentors. Access to mentors is a key element of the program. 

Trained volunteers serve as guides, instructors, and event coordinators. This lends 

years of experience and expertise to every hunting and fishing activity.  

5)  Provide Social Support. The program is designed to encourage a high level of 

social support by engaging families and friends in the activities. Key to long term 

retention of youth in hunting and fishing activities is the social bonding of friends 

and family in an activity they can do together.   

   The above principles establish some baseline standards for the statewide 

implementation of the Hunter Outreach Program.  Adherence to these standards is 

deemed necessary to insure all efforts, in each region of the state, meet the 

minimum levels of safety, ethics and professionalism. 

 

 

 

Standards of Conduct 

     As a volunteer for the Hunter Outreach Program, personal conduct and 

standards are key to the success of the program. The Code of Conduct below 

articulates the standards expected from all Huntmasters/Volunteers and Instructors. 
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Persons who violate these standards are subject to dismissal from the Hunter 

Outreach Program. 

 

 I will conduct myself in a manner that reflects positively upon the 

Program and Colorado Parks and Wildlife. I will refrain from 

engaging in conduct or making statements that may negatively impact 

the public’s understanding or acceptance of the Outreach Program. 

 I will respect different approaches to mentorship. I will honor the 

efforts and contributions of others and not misrepresent them as my 

own. 

 I will be responsible for setting clear, appropriate and culturally 

sensitive boundaries that govern any physical contact I may have with 

the student. 

 I will accurately identify my qualifications, expertise and experience. 

 I will not knowing exploit any aspect of the coach/student relationship 

for my personal, professional or monetary advantage or benefit. 

 I will seek to avoid conflicts between my interests and the interests of 

my students. 

 I will dress professionally when participating in a CPW sponsored 

event. If provided uniform items, they will be clean, neatly pressed 

and worn in an appropriate manner. 

 I will not wear CPW clothing items to inappropriate business 

establishments, to include but not limited to bars or adult 

entertainment establishments. 

 I will seek to foster quality family relationships and support of youth 

and novice interests in outdoor activities when coaching/mentoring 

students. 

 I will not pursue personal relationships with students outside the 

planned activity or event which may be deemed inappropriate by the 

general public. 

 I will not release or maintain personal information concerning 

students. 

 I will at all times strive to recognize personal issues that may impair 

conflict or interfere with my performance as a Volunteer or my 

professional relationships. Whenever the facts or circumstances 

necessitate, I will promptly take appropriate action, to include 

suspension or termination of my participation in the Outreach 

Program activities. 
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 I will actively participate in all planned activities during a hunt, assist 

in camp set up and tear down, cooking, and general camp support. I 

will assist the Huntmaster in all areas of the hunt and provide support 

when needed. I will remain at the hunt for the entire duration of the 

hunt and depart only when released by the Huntmaster. 

 

Leaving a legacy of a positive experience is the foundation of this 

program and our continual focus for the future. You are the one who 

makes this happen. Each time we are in the field, providing guidance 

or just talking with future hunters, we are measured by our words, 

deeds and actions. Be a true mentor: walk the walk, talk the talk and 

Live your vision of Excellence. 
 

Standards of Safety 

The safe conduct of an educational event is of the highest importance. Each event 

we plan must include a focus on safety. 

1. Firearms 

a. Each firearm is inspected by a Huntmaster or Huntsman before use. 

b. The ammunition is checked by a Huntmaster or Huntsman to insure it 

is the proper caliber for the firearm and is factory loaded ammunition. 

c. The firearm fits the shooter to the best extent possible. 

d. When dealing with youths or novice shooters, the firearm is only 

loaded under the supervision of an adult. 

e. Firearms will be stored in a vehicle while in a hunt camp or under 

positive control by the Huntmaster while in a day event,  such as a 

pheasant hunt. 

 

 

2. Other weapons. 

a. Other weapons, archery equipment, knives etc are to be inspected by 

the Huntmaster prior to the hunt. Unless specially approved by the 

Huntmaster, no weapons are allowed at an event other than those used 

for the hunt.   

b. No concealed weapons or handguns will be allowed on a Hunter 

Outreach hunt unless carried by a law enforcement officer in 

performance of his/her duties. Parents, volunteers, Huntsmen and 

Huntmasters will not bring handguns to a Hunter Outreach Event. If 

parents arrive with a handgun, it will be unloaded and safely stored in 

a locked vehicle during the hunt. This policy has no exceptions! 
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3. Risk Assessment.  

a. Each Huntmaster will continually assess the risk factors of a hunt, 

prior to and during the hunt. Safety violations cannot be tolerated and 

we must be vigilant to prevent accidents or unsafe acts from 

occurring.  

b. Each Huntmaster will update his/her risk assessment for the hunt prior 

to the hunt date. The decision to continue/cancel a hunt due to weather 

concerns or changes in the Risk Assessment lies with the Huntmaster. 

 

4. Safety Orientation and Briefing. 

a. Prior to departure from the registration site, all Huntmasters will 

conduct a safety orientation for the hunters and their parents. The 

safety orientation will include the following information: 

i. Rules and Policies of the Program 

ii. Potential risk factors at the hunt 

1. Weather 

2. Terrain 

3. Animals 

4. Factors identified in the prior risk analysis 

iii. Firearm safety  

1. Cover policy in the briefing and review again before each 

movement to the field. 

 

5. Grounds for Dismissal.   Violations of safety rules and policies are 

grounds for hunters to be dismissed from a hunt. Safety violations or a 

failure by the Huntmaster and volunteers to maintain a safe environment 

during an event are ground for dismissal. 

 

 

6.6.  Photography.  Photographs of the hunt and the outdoor experience are an 

important part of our effort to provide each of our participants and the landowners 

with memories of this unique experience.  Each Regional Coordinator will provide 

their guidance as to what photographic product is provided but in all cases, we 

must insure the photos “tell the story’ we want to portray to the public.  The 

following is a suggested list of ideas to portray to your photographers on an 

Outreach event: 

 

Hunt Photographs.  As a rule, we are looking for magazine quality photographs 

that can be taken by anyone if they follow some basic guidelines.  The photos are 
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also used to build a memory book for the landowner, Huntmaster and the Division 

history file. 

 

 Before the hunt, appoint a photographer and talk to them about our needs 

and tips. 

 Let the picture tell the story 

 Fill the frame with close-up shots.  Close ups of young people having fun 

and learning are winners 

 Be sure the photograph depicts safety.  Watch the position of firearms, 

animals and people. 

 When using Big Game pictures, insure all are properly wearing Blaze 

Orange IAW regulations 

 Avoid blood or distasteful subject matter 

 Clean and pose game before taking a picture 

 Photographs should show respect for the game 

 When taking pictures of people wearing hats, be sure the headgear is pushed 

back so their faces are exposed and there is less shadowing. 

 Be aware of shadows or difficult lighting 

 Be aware of subject matter, no offensive clothing.  Check your background. 

 Take a group photo.  This is a must and should be done before everyone has 

packed up for the end of the hunt.  If a two or three day hunt, try to take the 

photo in the early evening of the first or second day.  Attempt to include the 

landowner, guides and all volunteers in the photo. 

Take several shots 

Be sure everyone is present 

Check all clothing  

 Get some action shots 

 Depict several aspects of the hunt, evening meals, education programs, 

   parents and youth sharing the experience 

 If possible use digital cameras.   



As of 4/27/2017 63 

 

 
Good photo but note that the guide is not 

wearing orange. All Huntmasters will wear 

orange hats and vests on the hunt.  

 

 

Photo of WA hunter. Note face is hard to see. 

Move hat off the face and change the angle to 

get more of the face. 
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Scenery photographs are good addition to the albums and help break some of the 

“people” pictures as we tell the story of the hunt. 

 

Group Photos are important to show the scope of the program and the number of 

participants. The difficulty in large group photos is to be able to see the faces of the 

participants and still capture the entire group.
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Photographers check list 
 
Use of the following guidelines will help produce a picture story of the event you are 

photographing. 

 

Look for the following photo opportunities.   

1. Location signs - ie. “Stillroven Farm” 

or “ Leghorn Ranch” 

2. Participant check in 

3. Group gatherings (such as the morning 

event briefing) 

4. Hunt or station action pictures 

5. Individual participant photo 

opportunities 

6. Pictures of participants and harvests 

7. Pictures of participants and their sponsors 

8. Group photo’s 

9. Photo’s with land owners or guides 
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Chapter 7 
 

Colorado Wildlife Law 
 

 
“Spoon feeding in the long run teaches us nothing but the shape of the 

spoon.”  

― E.M. Forster  

 

http://www.goodreads.com/author/show/6472669.E_M_Forster
http://www.goodreads.com/author/show/6472669.E_M_Forster
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7.1  Purpose:   This chapter covers some aspects of the laws and regulations 

which govern the Hunter Outreach 

Program.  The laws and regulations for 

hunting may change each year as the 

wildlife commission changes some 

policies but the basic regulations will not 

change. 

 

7.2   Colorado wildlife law is derived 

from two sources: 
a. Legislative Statues under Title 33, Colorado Revised Statues 

b. Colorado Parks and Wildlife Regulations 

 

7.2.1 Applicable laws/regulations dealing with youth hunting and fishing:  

CRS  33-1-101: Legislative declaration. 

 

(1) It is the policy of the state of Colorado that the wildlife and their 

environment are to be protected, preserved, enhanced, and managed for the use, 

benefit, and enjoyment of the people of this state and its visitors.  It is further 

declared to be the policy of this state that there shall be provided a 

comprehensive program designed to offer the greatest possible variety of 

wildlife-related recreational opportunity to the people of this state and its 

visitors and that, to carry out such program and policy, there shall be a 

continuous operation of planning, acquisition, and development of wildlife 

habitats and facilities for wildlife-related opportunities. 

(2) All wildlife within this state not lawfully acquired and held by private 

ownership is declared to be the property of this state.  Right, title, interest, 

acquisition, transfer, sale, importation, exportation, release, donation, or 

possession of wildlife shall be permitted only as provided in articles 1 to 6 of 

this title or in any rule or regulation of the wildlife commission. 

(3) In order to foster the welfare of the inhabitants of the state of Colorado, it is 

further declared to be the policy of this state to protect and encourage full 

development of absolute and conditional water rights created under state law 

and to develop and maximize the beneficial use of the waters to which Colorado 

and its citizens are entitled under interstate compacts. 

(3.5) (a) The general assembly hereby finds, determines, and declares that it 

supports the recommendation of the Lower Arkansas river commission in its 

plan dated March 25, 1993, to protect and enhance fish and wildlife resources at 

the Great Plains Reservoirs, and further finds that a joint funding effort, which 
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includes funds appropriated from the wildlife cash fund created in section 33-1-

112 to carry out such recommendation, would further the public interest by 

establishing recreational opportunities in southeastern Colorado. 

(b) The general assembly further declares that the joint funding effort described 

in paragraph (a) of this subsection (3.5) shall not be solely a division 

responsibility and that the appropriation from the wildlife cash fund shall be 

used to maximize matching funds from other sources to ensure full 

implementation of the recommendation. 

(4) The state shall utilize hunting, trapping, and fishing as the primary methods 

of effecting necessary wildlife harvests. 

CRS 33-4-117: Youth licenses- special restrictions and privileges- repeal. 

(1) On or after January 1, 1995, any person under the age of eighteen years may 

obtain a combination youth small game hunting and furbearer, issued pursuant 

to section 33-4-102 (1.4) (x), for a fee of one dollar upon showing a hunter 

education certificate as required by section 33-6-107 (8).  Said one-dollar fee 

includes the search and rescue fund surcharge imposed under section 33-1-

112.5 (2) (a). 

(2) Every person hunting with a combination youth small game hunting, 

furbearer, and fishing license shall at all times be accompanied by a person 

eighteen years of age or older as required by section 33-6-107 (3.5); except that 

a person of any age who purchases a small game hunting license issued 

pursuant to section 33-4-102 (1.4) (f) or a furbearer license issued pursuant to 

section 33-4-102 (1.4) (h) is exempt from this restriction. 

(3) Possession of a combination youth small game hunting, furbearer, and 

fishing license entitles the holder to the full bag and possession limits of fish as 

set by the commission. 

(4) Youth big game licenses, entitling the holder to hunt deer, elk, or antelope, 

may be purchased by persons twelve to seventeen years of age for the fees 

specified in section 33-4-102 (1.4) (w).  Said fees include the search and rescue 

fund surcharge imposed under section 33-1-112.5 (2) (a).  Persons between the 

ages of twelve and fifteen years of age hunting deer, elk, or antelope must be 

accompanied by a person eighteen years of age or older who holds a valid 

hunter education certificate as required by section 33-6-107 (4). 

(4.5)  The commission is authorized to establish a special licensing program for 

hunters eligible for a youth license under the provisions of this section and to 

adopt rules that establish hunting license preference for youth hunters.  In 

connection with such a program the commission is also authorized, within its 

discretion, to establish a special licensing program for adult mentors of youth 

hunters and to adopt rules that establish a hunting license preference for such 

adult mentors. 
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7.3   Parks and Wildlife Commission Regulations 

#206 Youth Preference 

Youth preference - up to 15 percent of the number of the limited doe pronghorn 

antelope licenses, either-sex and antlerless deer licenses and antlerless elk licenses 

established for each GMU shall be made available for purchase by qualified youth 

applicants.  Licenses shall be made available through application and computer 

selection from the Colorado Parks and Wildlife headquarters, 6060 Broadway, 

Denver, CO 80216.  Licenses not allocated to youth shall be made available to the 

general public in the remaining drawings.  

 

1.  Any eligible hunter, ages 12-17 is entitled to youth hunt preference for the 

regular rifle and private land only rifle seasons, for the license types listed 

above, except that public Ranching for Wildlife; muzzle-loading and Air Force 

Academy licenses shall not be included in this preference.  The applicant must 

submit an individual application for the desired, eligible license on forms 

provided by CPW.  Group applications will not be accepted for youth 

preference.  Where more than one (1) hunt code choice is shown on the 

application, both first and second choice hunt codes must be youth preference-

eligible hunt codes.    

 

 Youth Outreach Hunting Licenses – The Director may make additional youth   

outreach program deer, elk, turkey and pronghorn licenses available to qualified 

organizations sponsoring youth hunting activities. 

1. Youth Outreach licenses will be available for selected game management 

units.  There will be no more than 300 elk, 200 deer and 200 pronghorn issued 

annually. 

2. Licenses in game management units with at least one hunt code requiring 6 or 

more resident preference points to draw, excluding Ranching for Wildlife 

properties, will not be authorized for use under this subsection. 

3. Licenses are issued on a first come, first served basis to qualified 

organizations. No more than ten licenses per species may be issued to any single 

requesting organization. 

4. Organizations who wish to request a Youth Outreach license must submit the 

request in writing to the Hunter Outreach Coordinator, 6060 Broadway, Denver, 

Colorado 80216 no later than 60 days prior to the proposed hunting activity. 

5. Licenses are limited to youth hunters 12 to 17 years of age. 
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Dream Hunt Hunting Licenses – The Director may make available additional 

deer, elk, pronghorn, mountain lion and black bear licenses to individuals qualified 

under this subsection. 

1. Applicants for Dream Hunt licenses must be between the ages of 12 and 21, and 

must have a terminal illness or a life-threatening disease or injury. 

2. A request for a Dream Hunt license must be made in writing, by a sponsoring 

organization, documenting the individual’s life-threatening or terminal 

condition, desired, hunt experience, desired location, time frame and logistical 

considerations.  Requests should be sent to Colorado Parks and Wildlife, Hunter 

Outreach Coordinator, 6060 Broadway, Denver, Colorado 80216. 

3. Requested dates for hunting events must occur between Aug. 15 and Jan. 31 

each year, with preferred dates occurring during an existing season for the 

requested species. 

4. Written landowner permission must be obtained prior to issuance of a license 

under this subsection if the individual will be hunting on private land. 

5. Except on private land, licenses in game management units with at least one 

hunt code requiring 10 or more resident preference points to draw, excluding 

Ranching for Wildlife properties, will not be authorized for use under this 

subsection 

6.  See application at the end of this chapter. 

 

#207 Season Participation 

Youths ages 12-17 may participate in any late or Private Land Only (PLO) 

antlerless elk hunt scheduled between November 16 and January 31, provided they 

possess an unfilled antlerless elk license from a season which has already been 

completed for any other unit, comply with applicable regulations for the specific 

late or PLO hunt in which they participate, and are accompanied by a mentor.  A 

mentor must be at least 18 years of age and comply with hunter education 

requirements.  The mentor may not hunt except in units for which they possess a 

late or Private Land Only elk license valid for the same dates.  

Youths with unfilled either-sex elk licenses who wish to hunt in the late antlerless 

youth elk hunt may do so provided that they must bring their license to CPW and 

have it converted to an antlerless elk license prior to hunting. Youths who possess 

an unfilled extended season or late season antlerless elk license may hunt in a late 

antlerless elk season in another unit between November 16 and January 31, 

provided the season on the original license has ended.   

 

7.4. Violations while on a Hunter Outreach Hunt -When a law violation has 

occurred.  While every attempt should be made not to violate the laws or 

regulations of the state, sometimes a hunter does make a mistake.  As 
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representatives of the agency, all Huntmasters must strictly follow program policy 

when dealing with a law violation.  The following actions will be taken in event a 

law violation has occurred: 

 

  Personally assess the circumstances of the violation 

  Discuss the violation with the hunter, guide and parent.  Calmly address 

the situation. Do not assess blame to the young hunter but do not disregard 

the violation.   

  Contact the local wildlife officer and provide detailed information about 

the nature of the violation.  Ask for his/her guidance on actions to take. 

   If a big game animal, properly field dress the animal if necessary to 

prevent spoilage.  Do not move the animal unless instructed to do so by the 

wildlife officer. 

  Allow the wildlife officer to determine the violation and determine legal 

action that will be taken. 

   If hunting on private land, inform the landowner of the violation, 

circumstance and the actions taken by you and the wildlife officer. Give the 

landowner a complete story. 
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Chapter 8 
 

Conducting a Big Game Hunt 
 

 
“The best teacher is not the one who knows most but the one 

who is most capable of reducing knowledge to that simple 

compound of the obvious and wonderful.”  

― H.L. Mencken 

 

http://www.goodreads.com/author/show/7805.H_L_Mencken
http://www.goodreads.com/author/show/7805.H_L_Mencken
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8.1 Purpose:  The purpose of this chapter is to explain the process of 

conducting a big game hunt using a step by step discussion of the process. 

 

8.2  Before the Hunt:  The week preceding your hunt will have several key 

items that require prior planning if all is to go smoothly for your hunt.  Sit down 

with your calendar and make a schedule for yourself.  Items to accomplish the 

week before the hunt should include: 

a. Equipment pick up from the  Outreach Coordinator: 

1. Equipment is to be picked up 48 hours from the 1
st
 day of your 

activity.   

2. Please notify the Outreach Coordinator 7 days prior to the day you 

wish to pick up the equipment.  Having an approximate time is 

very helpful as most weekends there are several hunts going on, 

and some direction of traffic may be needed. 

b. Food and provisions: 

1. Check list for quantity and accuracy 

2. Send your lists to the State/Regional Outreach Coordinator.  They 

will often have some supplies left over from other hunts which can 

be included in your hunt and reduce the cost of a hunt. 

3. Shop at discount or club stores if possible. 

4. Keep receipts in safe place.  You cannot be reimbursed if you do 

not have a readable receipt. 

5. Pre cook meals if possible.   

c. Weather: Examine weather and general conditions for the hunt. For 

planning purposes check the weather 5 days in advance, and keep 

checking as the week progresses.  If weather becomes too adverse for 

travel you will need to cancel, or delay the hunt with as much notice as 

possible.   

d. Final Landowner contact:  Checking with the landowner the week 

before the hunt allows you to get any final information you may need 
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such as road conditions, animal movements, or changes in conditions that 

could affect your plans.  This also reminds the landowner that you will be 

coming the next week. 

e. Final Parent contact:   Always include in your letters to the parents an 

approximate date that you will be contacting them with final details of 

the hunt.  Create a list of questions to ask each parent.  A sample list will 

be included at the end of this chapter. 

8.3 Day 1 of the hunt:  This is the day you meet your hunters and escort them 

to the location of the hunt.  Do your best to keep to the timeline defined in your 

Hunt plan.   The first time you run a new hunt, you will inevitably run into snags.  

Keep a written note log of items that you run into, so that you may improve the 

planning for the next year’s events.  If you have questions, do not be afraid to ask 

an experienced Huntmaster or Senior Huntmaster for their guidance.  The 

following timeline and notes are what you would expect to see on a Big Game 

hunt.  It is important to note every hunt has its own dynamics.  If you keep yourself 

and your assistants focused on the two primary goals of safety and education, 

everything else will fall into place. 

Day 1:  Guide and Assistant Meeting:  Plan to meet with your Guides and 

assistants at least 30 minutes prior to arrival of the youth and parents. You should 

have already discussed the hunt with them several times in your pre-hunt 

coordination with the guides. This is the time to cover the last few details face to 

face with them.  Do not assume everyone knows what is in your head…Tell them!  

Cover the safety, transportation, and logistics of the day.   You will have parents 

show up early to a meeting place, but do not allow their arrival to curtail your 

meeting with the team. Ask the early arrivals to wait until you finish the meeting, 

then you can work with the participants.  For planning purposes this meeting 

typically takes fifteen minutes or less.   Create a list of topics to cover, and make 

copies for your assistants.  This may seem simple, but it is a lesson learned by 

Huntmasters of the past.  If everyone is on the same page, and knows what to 

expect and what is expected of them, then the whole hunt runs much smoother.  

 

Day 1: Meeting the parents and Youth:  By now all the sponsors and youth have 

arrived at the meeting place.  Your first task is to check their forms, licenses, and 
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hunter safety cards. The Registration and Safety Checklist is a guide to covering all 

the steps of the registration process. Use this Checklist and cover all items on it. 

You are required to sign the checklist before leaving the meeting point. (See 

Chapter  12 Forms) 

This is an important step!  Below is an outline on how you will need to check the 

paperwork for completeness.  It is recommended that you bring along several blank 

sets of the basic paperwork in case it is forgotten by the parents. 

Step 1.  Forms:   

a. Liability Waiver:  Check waiver for names, and signatures.  If the sponsor 

attending the hunt is not a parent, then the waiver MUST have line eight 

filled in with the sponsor’s name, and signature of the parent on the form.  If 

this is not done, you must call the parent and get verbal permission.  You 

may take telephonic approval and have another Huntmaster witness and sign 

the form. 

b. Health History Forms:   There will be a health history form for the youth 

AND the adult.  Many times the parent will not understand this, but it is 

necessary.  It is imperative that these are not only filled out, but that the 

Huntmaster review them for any possible health issues.  The most common 

items you will see are asthma, and allergies.  If these items show up on your 

hunt, you now have a risk, and must find a way to mitigate the risk.  

Mitigating these risks is typically very simple.  Your first step is to ask the 

parent the severity, and if they have brought their medication.  In the case of 

asthma, you need to ask if they have brought their inhaler.  If they have 

severe reactions to food or insect stings, do they have their EpiPen or other 

medications?  You will run into these types of situations, so be prepared.   It 

is also equally important that after reviewing all of them, that you inform 

your team of any potential issue’s, and coordinate a single location for the 

forms in case of an emergency.  This location needs to be accessible by any 

of your hunt team at any time.  In other words do not lock them in your car 

or take them with you into the field.  Having a location designated at camp is 

usually best.  Insure you tell all the assistants and guides where the forms are 

located in case of an emergency and you are not in the camp. If emergency 

medical services are needed, you can take the form with you and give it to 
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the medical personnel as it provides some essential medical information 

quickly. 

 

c. Photography waiver:   Check for completeness and signatures.   

d. Marksmanship Certification:   We have the youth/novice hunter 

demonstrate their shooting at the beginning of a hunt.  We use this form to 

encourage the parents to take the youth to the range before the hunt to 

practice.   DO NOT rely on what the parent or youth say about their shooting 

for a hunt or the fact that the form is signed and complete.  A Huntmaster on 

your team MUST observe this in person before pursuing game.  More details 

on this subject will be covered in the shooting range section. 

e. Reservation checks:  In the Huntmaster package you receive from the 

Hunter Outreach office will be the hunt acceptance sheet, and the 

participants check for the reservation.  We do NOT charge for hunts.  You 

MUST ask the sponsors if they wish to have the check back or wish to 

donate it to the program.  If the participant wishes to donate the check, you 

must write the word “Donation” in the notes section of the check  or the 

lower left corner of the check.   If the sponsor wants to take the check back, 

please note this on the registration form and gladly return the check. There 

should be no pressure to donate to the program.  It is very important that 

checks that are donated be returned with your paperwork promptly after the 

hunt 
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Step 2.  License and Hunter Safety:  

Check the license for completeness, and accuracy.  See the following example for 

license items to check for a Big game hunt.  It is better to find errors before the 

hunt begins so that you can take steps to correct if possible.  You cannot allow the 

hunter to participate unless everything is correct and legal for him/her to hunt.  NO 

exceptions! 

 

*NOTE: Hunter safety must be verified in one of two forms.  Either the 

license must show “verified” on the license by annotating a “V” after the 

hunter Education number, or the youth hunter must have his Hunter Safety 

card with him at all times during the hunt. NO exceptions! 
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Step 3.  Orientation meeting:  After all the paper work has been checked, it is 

time to hold an orientation meeting.  Discuss with the parents and your volunteer 

group the next location you are traveling to, and the routes you are going to take.  

Also mention any precautions they may need to take along the way.  It is advisable 

to have the last vehicle in the caravan be a Huntmaster.  If there is no or limited 

cell service en route to the destination, consider two way radio’s.  This way if a 

parent or other vehicle has a problem, you can be notified.   

Day 1.   Firing range: 

During your planning phase you should have identified where you are having the 

youth show proficiency with their firearms.   This can be at an official range in the 

area you will be hunting, or at the property itself.  Many land owners have a place 

set up that you can use at the property you will be hunting. This is an important 

time for the Huntmaster to view and 

coach the youth.  Having the guides or 

Huntmasters that will be hunting with 

the youth also be their mentors at the 

range is helpful but not necessary.  It 

is, however, necessary that at least one 

of the Huntmaster team witness the 

youth hunters fire their weapons to 

make a determination of how the hunt 

will proceed.  Designating a range safety officer is highly advisable.  This person’s 

job is watching the overall safety while other assistants participate with the youth.  

Have the safety officer discuss the range rules, and safety procedures before the 

youth retrieve their firearms from the vehicles.  Be sure to inspect all firearms for 

safe working condition, and that all ammunition is factory loaded.  Once the safety 

checks are complete have the youth participants shoot at zero targets at a distance 

of 100 yards.  Use a rest or bench for the first few rounds to verify the zero on the 

rifle/scope. Then you can move the shooter off of the rest to a field shooting 

position using shooting sticks or a back pack rest. This session is not a shooting 

practice session. We do not have time to teach fundamental shooting skills right 

before a hunt. If the shooter cannot group rounds at 100 yards and in the opinion of 

the Huntmaster cannot make a humane shot on an animal, use the following 

guidance. 
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 Allow the shooter to shoot several rounds from a bench or rest position. Note the 

shooters ability to use fundamental skills, trigger squeeze, open eyes, steady 

breathing, etc. If the shooter cannot group three rounds in an 8 inch circle from the 

bench, they are at risk for making a humane shot. Do not shoot more than six 

rounds with a shooter from the bench. 

Move the shooter to a field set, shooting sticks or prone from a backpack rest. 

Allow the shooter to shoot no more than two rounds. Again, review their accuracy.  

Our maximum distance for shooting a big game animal is 150 yards. At this 

distance, the minute of angle is small enough to allow a significant deviation error 

by the shooter. If the shooter is not able to group rounds at 100 yards, move the 

allowable distance for a big game animal in to 50 yards or less. It may make the 

hunt more challenging for the guide but will save looking for or losing a wounded 

animal. 

Day 1.   Arrival at Camp 

Upon arrival at camp the lead Huntmaster should set the pace for the set up of the 

camp.  It is advisable to instruct the participants to leave their gear in their vehicles 

until advised by the Huntmaster.   This is a group activity that will require 

coordination.  As the lead Huntmaster, your major responsibility is to direct the 

assistants and participants in getting camp ready for the hunt.  Use this time as an 

education tool and set the precedence for the rest of the hunt!  Teaching them what 

it takes to set up a proper camp is a valuable lesson that will not only benefit the 

youth, but the sponsors as well.  Once camp has been established, have the youth 

and their sponsors retrieve their gear and get settled into camp.  All firearms should 

be left in their vehicles until they are ready to leave camp to hunt. 

 

 

Day 1.   Evening Activities 

This section in day one is dependent on your planning.  Most Huntmasters use this 

time for landowner meet and greets, hunter safety review, property rules, hunting 

regulations, game education, and scouting if allowed.    
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Day 1.   Dinner 

Make your meals simple.  Pre-cooking your meals helps tremendously when 

feeding large groups of hungry people.  At the end of this chapter you will find an 

example meal plan for a hunt.  Make sure to delegate chores to the youth.  Have 

them help prepare, serve, and clean up at every meal.  They need to be involved in 

every process of the hunt.  If possible, invite the landowner to share a meal with 

the group.  The landowners enjoy the time spent with the participants, and it gives 

them time to talk about their property and the wildlife.   

Day 1.  “Camp Fire Discussions” 

Even if you do not have a place or ability to have a real camp fire, make time to 

have the participants sit down and talk about their experiences in the field.  This is 

a great time to engage them into conversations 

about the outdoors.  You can also use this time 

to get a feel for the experience level of the 

young hunters and their parents. 

Conclude Day 1  

Be sure to give the participants some personal 

time before the designated lights out time. 

Day 2.  Hunting Day 1 

The first morning of your hunt is always filled with excitement.  Make sure that 

you have included plenty of time for breakfast, and a last minute safety and 

orientation meeting.   Guides will need to perform a few checks before leaving 

with their hunter as well.  The guides should check for licenses, hunter orange hats, 

vests (everyone including the guide / Huntmaster must wear orange hats and vests), 

and that their youth and sponsors are properly equipped for the hunt.  If lunch is to 

be in the field than each guide needs to check that everyone has brought what they 

will need.  This includes plenty of water or sports drink. If everyone is returning 

for lunch, then re affirm the times in which the hunting parties should return to 

camp.  Firearms should be double checked at this point as well.  The firearms 

should be checked for obstructions and safe operation.  Guides must also check for 

the correct ammunition.  Be sure to stress to the youth and sponsors that the 
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firearms are not to be loaded until the guides have instructed them to do so.  

Firearms should always be loaded and unloaded in the field, and not at camp.   

At the end of your first hunting day, try to include a few minutes of “camp fire” 

after dinner.  Talk and engage the hunters in sharing stories of their day in the 

field.  Use this time to educate them about their experiences.  This is also a good 

time to have the participants write their thank you letters to the land owner. 

Day 3   Hunting Day 2 

The second morning of your hunt should be similar to the first.  Make sure guides 

remember their checks and are clear on the times in which they return to camp.  If 

you have hunters who were successful on day one, assign them camp clean up 

duties for the morning.  All participants need to stay until the end of the hunt.   

Hunting should end at 11AM on this day so there is plenty of time for the 

participants and support staff to help pack and return home.   Be sure to take group 

photos before the participants are released from the hunt.  There will be times 

when your hunters harvest an animal late in the morning of hunt day 2, and do not 

return to camp at the designated time.  Make sure to set up a location and 

communication protocol for these types of situations.  Guides need to make every 

attempt to either be at camp at the designated time, or be at a place to communicate 

with the lead Huntmaster.   

At the end of the hunt, make sure that everyone participates in the camp tear down.  

Do your absolute best to clean the tents and equipment before storing it back in the 

hunt trailer.  Have everyone do a walk around of the camp area and ensure that it is 

cleaner than when you arrived.  Doing so will help ensure that we are invited back 

by the landowner.  Return any non perishable goods purchased for the hunt to the 

State/Regional Outreach Coordinator.  DO NOT return any perishable or open 

containers.   Once camp is packed and the area is clean, release the participants for 

their drive home.  Once the participants have been released, hold a meeting with 

your support staff.  Discuss the hunt, and note any items that need attention or 

improvement for the years following.  This is an important step for your hunts in 

the future. 

After the Hunt: 
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After all participants and staff have left the property, please contact the landowner, 

and the State/Regional Outreach Coordinator for your area and let them know that 

the hunt is over, that you are off the property, how many animals harvested, and 

any issue’s that may have come up.  Your area coordinator will have a number for 

you to call and leave messages on the weekend.  All equipment and paperwork 

must be turned in no longer than five (5) working days after the hunt.   

8.4   Field Cooking. 

In the Hunt Planning section we briefly discussed the planning required to cook for 

large groups of people.  Again, you will be responsible for feeding a lot of people.  

Let’s examine an average Big Game hunt for four youth hunters.  If you add four 

hunters, four parents, five camp staff: You have 13 folks to eat a meal. Add in the 

landowner and his family and you can quickly grow to twenty (20). Little bit 

daunting isn’t it!  Fortunately, there have been plenty of ideas provided by 

Huntmasters to cook for large groups over the years.  There are several ways to 

approach cooking for groups like this.  The most popular among the Huntmasters 

is to bring a volunteer whose sole job is to cook for the camp.  Having a cook on 

the team means they can spend the time and have meals ready when they are 

needed.  The second method for saving time and work is the “boil a bag” method.  

Pre cooking your food before the hunt, and sealing them in vacuum sealed bags 

works incredibly well.   When it comes time for a meal, you boil water in a big pot.  

Add the food bag, and in thirty minutes or less you have a hot meal ready to serve.  

No pots and pans to clean, and a lot less work while in the field.   Most 

Huntmasters will serve cereal and ready to eat type meals for breakfast, and “box” 

lunches for lunch.  These kinds of serve yourself items make life easier during a 

hunt.  Be sure to provide adequate water, juice, and other fluids as well.  Once you 

decide on a method, and on a menu, look to places like Sam’s Club, Big Lots, Wal-

Mart, etc to purchase your food.  You will have a budget for the hunt so you should 

try to stretch it as best possible. A 10% variance is allowed in your purchase.  If 

you need assistance, contact your State/Regional Outreach Coordinator, they may 

be able to purchase your supplies and have them available for pickup.   

 

*NOTE: You will want to confirm with the sponsors of your youth hunters if there 

are any food allergy issue’s before you make your meal plan 

The following is a sample one day menu.  Remember to keep things simple! 
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Example Hunt meal: 

 

1. Breakfast 

               Continental Breakfast 

               Coffee and Juice 

               Hot chocolate 

 

2. Lunch     

  Sandwiches 

               Chips 

               Cookies / Snack bars 

               Soda / Juice / Water 

 

3. Dinner     

 Chili Dogs 

 Chips 

                 Soda/Water 

                 Cookies / Snack bars        
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Chapter 9 
 

Conducting an Upland Bird 

Hunt 
 

 
“True education does not consist merely in the acquiring of a few facts of science, 

history, literature, or art, but in the development of character.”  

― David O. McKay  

 

http://www.goodreads.com/author/show/601416.David_O_McKay
http://www.goodreads.com/author/show/601416.David_O_McKay
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9.1  Purpose:  The purpose of this chapter is to take a Huntmaster through a 

complete upland bird hunt using a step by step discussion of the process. 

 

9.2 Upland Hunt Plan:  In chapter four we discussed how to build a hunt plan.  

You can use the following information to help guide you on what to put in your 

plan and how to put that plan into action on an upland bird hunt. 

 

9.3  Before the Hunt:  The week preceding your hunt will have several key 

items that will require prior planning if all is to go smoothly for your hunt.  Sit 

down with your calendar and make a schedule for yourself to follow.  Items to 

accomplish the week before the hunt should include: 

f. Equipment pick up from the Hunter Outreach Coordinator: 

3. Equipment is to be picked up 48 hours from the 1
st
 day of your 

activity.   

4. Please notify the Hunter Outreach Coordinator 7 days prior to the 

day you wish to pick up the equipment.  Having an approximate 

time is very helpful as most weekends there are several hunts 

going on, and some direction of traffic may be needed. 

 

g. Food and provisions: 

6. Check the supply and food list for quantity and accuracy 

7. Send your lists to the Hunter Outreach Coordinator.  They will 

often have some supplies left over from other hunts in which you 

can use. 

8. Shop at discount or club stores if possible. 

9. Keep the receipts in a safe place.  You cannot be reimbursed if you 

do not have a readable receipt. 

10. Pre cook your meals if possible.  Your meal times will be limited. 

 

h. Weather: Examine the weather and general conditions for the hunt. For 

planning purposes check the weather 5 days in advance, and keep 

checking as the week progresses.  If weather becomes too adverse for 

travel you will need to cancel, or delay the hunt with as much notice as 

possible.   
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i. Final Landowner contact: Checking with the landowner or club the 

week before the hunt allows you to get any final information you may 

need such as road conditions, animal movements, or changes in 

conditions that could affect your plans.  This also reminds the landowner 

that you will be coming the next week. 

j. Final Parent contact:   Always include in your letters to the parents an 

approximate date that you will be contacting them with final details of 

the hunt.  Create a list of questions to ask each parent.  A sample list will 

be included at the end of this chapter. 

9.4 Day of the hunt:  This is the day you meet your hunters at the hunting 

location and or escort them to the location of the hunt from a meeting place.  Do 

your best to keep up with the timeline that you laid out in your Hunt plan.   The 

first time you run a new hunt, you will 

inevitably run into snags.  Keep a written 

log of items that you run into, so that you 

may improve the planning for the next 

year’s events.  If you have questions, do 

not be afraid to ask an experienced 

Huntmaster or Senior Huntmaster for their 

guidance.  The educational upland game hunt plan at the end of this chapter is a 

great example of how to run this type of hunt.  Run your hunt like this and you will 

see how successful it is. It is important to note however that every hunt has its own 

dynamics.  If you keep yourself and your assistants focused on the two primary 

goals of safety and education, then everything else will fall into place. 

Guide and Assistant Meeting:  Plan to meet with your Guides and assistants at 

least 30 minutes prior to arrival of the youth and parents. You should have already 

discussed the hunt with them several times in your pre-hunt coordination with 

them but this is the time to cover the last few details face to face with them.  Do 

not assume everyone knows what is in your head…Tell them!  Cover the safety, 

transportation, and logistics of the day.   You will have parents show up early to a 

hunt or meeting place, so make sure to have them stand by while you conduct your 

meeting.  For planning purposes this meeting typically takes fifteen minutes or 

less.   Create a list of topics to cover, and make copies for your assistants.  This 
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may seem simple, but it is a lesson learned by Huntmasters of the past.  If everyone 

is on the same page, and knows what to expect and what is expected of them, then 

the whole hunt runs much smoother.  An example safety orientation checklist for 

upland game hunts can be found in Chapter 15. 

 

Meeting the parents and Youth:  Hopefully by now all the sponsors and youth 

have arrived at the hunt location, or at the meeting place.  Your first task at hand is 

to check the forms, licenses, and hunter safety cards.  On upland game hunts you 

should designate 2 to 3 volunteers to do nothing but registration in the morning.  

The Registration and Safety Checklist is a guide to covering all the steps of the 

registration process. You should use it, cover each item, and you are required to 

sign it before you leave the place where registration is held. This is an important 

step!  Below is an outline on how you will need to check the paperwork for 

completeness.  It is recommended that you bring along several blank sets of the 

basic registration paperwork in case it is forgotten by the parents. 

 Forms:   

f. Liability Waiver:  Check waiver for names, and signatures.  If the sponsor 

attending the hunt is not a parent, then the waiver MUST have line eight 

filled in with the sponsor’s name, and signature of the parent on the form.  If 

this is not done, you must call the parent and get verbal permission.  You 

may take telephonic approval and have another Huntmaster witness and sign 

the form. 

g. Health History Forms:   There will be a health history form for the youth 

AND the adult.  Many times the parent will not understand this, but it is 

necessary.  It is imperative that these are not only filled out, but that the 

Huntmaster review them for any possible health issues.  The most common 

items you will see are asthma, and allergies.  If these items show up on your 

hunt, you now have a risk, and must find a way to mitigate the risk.  

Mitigating these risks is typically very simple.  Your first step is to ask the 

parent the severity, and if they have brought their medication.  In the case of 

asthma, you need to ask if they have brought their inhaler.  If they have 

severe reactions to food or insect stings, do they have their EpiPen or other 

medications?  You will run into these types of situations, so be prepared.   It 

is also equally important that after reviewing all of them, that you inform 
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your team of any potential issue’s, and coordinate a single location for the 

forms in case of an emergency.  This location needs to be accessible by any 

of your hunt team at any time.  In other words do not lock them in your car 

or take them with you into the field.  Insure you tell all the assistants and 

guides where the forms are located in case of an emergency and you are not 

available. If emergency medical services are needed, you can take the form 

with you and give it to the medical personnel as it provides some essential 

medical information quickly. 

 

h. Photography waiver:   Check for completeness and signatures.   

i. Reservation checks:  In the Huntmaster package you receive from the 

Hunter Outreach office will be the hunt acceptance sheet, and the 

participants check for the reservation.  We do NOT charge for hunts.  You 

MUST ask the sponsors if they wish to have the check back, or donate it to 

the program.  If the participant wishes to donate the check, you must write 

the word “Donation” in the notes section of the check or in that area of the 

check.  If the sponsor wants to take the check back, please note this on the 

registration form.  It is very important that checks that are donated be 

returned with your paperwork promptly after the hunt. 

 License and Hunter Safety:  Check the license for completeness, and accuracy.  

The most common errors are no signature, out of date, and no HIP number. It is 

better to find errors before the hunt begins so that you can take steps to correct if 

possible.  You cannot allow the hunter to participate unless everything is correct 

and legal for him/her to hunt.  NO exceptions! 

*NOTE: Hunter safety must be verified in one of two forms.  Either the 

license must show be verified on the license, or the youth hunter must have 

his Hunter Safety card with him at all times during the hunt. NO exceptions!  

If the hunter education has been verified, you will find a “V” after the hunter 

education card number on the license itself. 

Orientation meeting:  After all the paper work has been checked, it is time to hold 

an orientation meeting.  Discuss with the participants and your volunteer group the 

plan for the day.  Most upland game hunts have several activities and a schedule 



As of 4/27/2017 92 

that includes multiple groups of people.  Be sure to hand out copies of this 

schedule to all of the assistants and volunteers at a minimum.  Be sure to check 

your Registration and Safety checklists so that nothing has been forgotten. 

Conducting the Hunt:  At the end of this chapter is an example of an educational 

upland bird hunt plan. Use this plan as a guide to build your own hunt. This plan is 

generic and should be modified to fit your needs.  When conducting an upland 

hunt, you have to always be centered on the safety.  There are lots of people, dogs, 

and guns, safety concerns are great and 

this is JOB 1.  A typical upland hunt has 

twenty hunters, twenty sponsors, and at 

least 20 volunteers and guides.   That’s 

SIXTY people to organize; a good plan 

will keep the hunt running smoothly.  

Make sure to keep to your schedule as 

best as possible, and make notes for later 

review when things do not run quite as 

planned. 

 

After the Hunt:  Be sure that participants and volunteers help with the cleanup.  It 

is imperative that this be done so that we are invited back to these facilities and 

properties in the future.  This also teaches the youth about stewardship.  Before 

you dismiss the participants, be sure to have an end of day speech to thank them 

for coming, to thank the landowner or supporting group, and allow time for them 

to ask questions about the day.  Once the participants have been released, have a 

meeting with your volunteer crew to discuss the hunt.  Take notes of any issues or 

items to improve upon in the future.   

 

After the all participants and volunteers have left the property, be sure to notify the 

Hunter Outreach Coordinator that the hunt is over, and notify them if there were 

any major issues that need to be addressed. 

Return all equipment, paperwork, and reports to the Hunter Outreach office no 

later than five (5) days after the hunt. 



As of 4/27/2017 93 

Colorado Division of Wildlife 

Hunter Outreach Program 

Educational Hunt Plan 

                                                             Pheasant  

 

1. General.  This plan is provided as a generic document to assist Huntmasters in planning a 

youth pheasant hunt.  Each situation and scenario is different in many ways, number of 

hunters, location, time of year, etc.  Huntmasters should change their plan to fit the situation, 

not conform to the generic plan. 

 

2. Objective. The objective of a CPW sponsored youth pheasant hunt is to provide youth 

hunters with a positive educational experience as it relates to upland bird hunting.  Our 

overall priority remains safety and every effort is made to insure the safety of all participants 

in a hunt. 

 

3. Concept.   A youth pheasant hunt has three major components or activities.   

1. Firearms training 

2. Education 

3. Hunting experience 

These three components are complimentary as they provide an overall hunting experience for the 

youth hunter.  At the end of the day, we desire the youth participants to have had a positive 

educational experience and an interest in pursuing additional hunting activities on their own with 

their parents.  Most hunts should be limited to 20 to 25 participants. This number allows for the 

most control and will not extend the day too long for the volunteers or the participants. 

 

4.   Scenario.    We are going to plan a one-day youth pheasant hunt.  This hunt will host 20 

youth hunters and their parents.  For the sake of planning, we will use a hunt run at an 

established upland game club. The youth hunters have been obtained through the CPW Hunter 

Outreach Program and the list of applicants provided to the Huntmaster.  We are partnering with 

the club who will provide birds, guides, and dogs. 

 

5.  Planning.   Planning the event should be done and confirmed a minimum of 90 days before 

your date.  You should coordinate with the Partners, and confirm the location. For planning 

purposes, the following details should be considered. 

 

- Plan the event for a Saturday. If you plan to begin registration at 8 am, you can  be finished 

by 3 PM 

- Plan for a lunch meal. Either have the hunters bring a lunch or plan to provide some type of 

lunch for them.  Young people burn a lot of energy and will need to refuel before three in the 

afternoon. 

- Plan for no more than 25 hunters, larger groups begin to tax your volunteer staff 

- Plan on confirming your application list not less than five working days before the event. 

- Plan on asking a CPW Biologist to help with part of your education program. You should 

contact them not less than 90 days before the event to get a commitment 
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6. Event design.  The following is a generic event design using the scenario provided above. 

 

Friday (Day –1) 

 Confirm all volunteers 

 Check all equipment needed 

 Last minute check of needed supplies 

 Get a good night sleep 

 

Saturday (Event Day) 

 Have all volunteers arrive at least 1 hour prior to registration for setup 

 Brief all volunteers on duties and safety briefing 

 Assign a volunteer to be the greeter to guide people to the registration table 

 Have all stations setup and checked NLT 15 minutes before registration begins 

 

SHOWTIME 

a. Registration.  You need to have at least 2-3 volunteers handle registration.  Hunters 

should complete all registration forms and return them to the registration table. If 

possible, mail the hunters all of the forms before the event.  Registration should be 

completed as soon as possible.  In this scenario, we will be dividing hunters into three 

groups.  Assign each registrant to a group and provide each group with a guide ( Group 

sizes are about eight to nine hunters plus parents) 

b. Briefing.  Each guide should take his or her group to the designated start point and give 

them a briefing about the events of the day. Group Guides should stress safety! Group 

Guides are responsible for getting the hunters between stations in a timely manner and as 

a group.  Group Guides should enlist the aid of the parents to reinforce safety and orderly 

conduct. 

c. Groups.  Dividing the hunters into three groups works well with a group of 25 or less.   

These groups equate to the stations the groups will visit during the day.  The following is 

a timeline scenario for the rotations. 

 
Time Trap Habitat Trail Bird Field Cleaning

8:20 GP1 GP2 GP3

9:30 GP2 GP3 GP1

11:00 GP3 GP1 GP2

12:30 Lunch Lunch Lunch Lunch

13:00 GP 1 GP 2 GP3

14:30 All

15:00 Group Photo

 
 

 

7. Volunteer Requirements. 

 

Activity Number of 

Volunteer 

Remarks 

Group Guides 3 Will also park the cars 
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Registration 2 Can be used for other activities as well 

Trap Range 2 Using 1 trap and 2 instructors 

Habitat 1 Use volunteers who can discuss habits and habitat 

Hunter Trail 2 Break into two groups of 3-4 hunters 

Bird Field 1 plus guide 1 Guide w/dog per bird field (two hunters) 

Cleaning 1 Show field dressing and processing 

Lunch 2 Lunch Prep begins at 11:30 

   

 

8. Equipment Requirements. 

a. Firearms: Shotgun, proper ammunition, plugs. Please note that it is against federal 

law to have more than three rounds in the magazine and chamber combined.  

b. Trap station: Traps, clay birds, ammunition, eye and hearing protection, safety 

equipment. 

c. Habitat Station: Examples of forage, pictures of mounted rooster and hen 

d. Hunter Trail: See annex A for scenarios 

e. Bird Field:  Bird holding cages, remote launchers if used, dogs, handler 

equipment. 

f. Cleaning:  Trash bags, freezer bags, markers, cleaning barrels (30 gal trash cans) 

g. Lunch:  Per decision to provide or have hunters bring a sack lunch 

 

9. Hunter Safety Trail Scenarios 

a. Crossing Obstacles: Fence Crossing, Opening and Closing gates, Crossing a ditch 

 

b. Flushing Birds:  Wild Flush behind hunters, Flush too close to dog, Flush between 

other hunters 

 

c. Wildlife Officer Encounter 

 

d. Skyline Targets  

 

e. Finding downed birds 

 

 

Note:  This safety trail can be adapted to any type hunting event.  Use your imagination and 

develop scenarios that are meaningful yet not volunteer intensive. The idea is to give the hunters 

practice at scenarios they would encounter in the field. 

 

 

 

 

Crossing Obstacles 

1. Objective:  The objective of this scenario is to have the hunters negotiate a variety of 

obstacles and observe their firearm safety practices. 
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2. Scenario.  Set up at least two or three obstacles for the hunters to cross.  They should follow 

safety rules when crossing the obstacles; 

 

 Unload the firearm 

 Cross the obstacle 

 Have buddy hand them both firearms 

 Place firearm on far side and cross then retrieve firearm 

 Reload and move out 

 

Set up at least one gate opening.  You can rope or twine to simulate the gate.  Insure hunters 

cross through the gate and close it behind them. 

 

3. Equipment. 

 Hunters with unloaded shotguns 

 Rope or string for fence and gate 

 Logs or boards to make a ditch if one is not available 

 

 

 

Flushing Birds 

 

1. Objective:  The objective of this scenario is to have the hunters practice muzzle control, 

decision process, keeping in line and Shoot-Don’t Shoot decisions. 

2. Scenario:  Set up several remote operated bird launchers with dummy birds along the hunting 

line of the hunters. Place hunters in a line abreast as if they were going to walk a bird field.  

Use a cardboard cutout of a dog to simulate the flushing dog event. 

 Event 1.  As hunters pass the first launcher, bird is flushed behind the line of hunters but 

close enough that no safe shot is possible.  Instructor should watch safe carry of the 

firearm, muzzle control and decision of each hunter 

 Event 2.  As the hunters approach the pointing dog, bird flushes too close to the dog and 

potentially unsafe fine of fire with dog in between. 

 Event 3.  As line of hunters pass, bird flushes between two hunters. 

 

Wildlife Officer Encounter 

 

1. Objective.  The objective of this scenario is to teach the hunters the proper actions when 

meeting a wildlife officer in the field.  If possible, have a wildlife officer from the CPW help 

with this event. If not, have a volunteer act as the wildlife officer. 

2. Scenario.  As the young hunters approach a simulated resting area, have the wildlife officer 

make contact with them.  Hunters should: 

 Not make sudden moves to unload firearms 

 Take all directions from the officer 

 Have officer tell them to unload firearms(simulation), watch for muzzle 

control 

 Hunters should provide officer with hunting license and hunter Ed card.  May 

have them add the landowner permission form if desired. 
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Skyline Targets 

 

1. Objective.  The objective of this scenario is to teach the hunters about the unsafe practice of 

shooting skyline targets and potential hazards beyond.  You will need an area with a forward 

rise to skyline a “bird”.  

2.  Scenario.  Hunters move forward in a line to a rise. At the top of the rise is a flushing bird 

(place a simulated bird on a stake at the forward edge of the rise.  Behind the bird just beyond 

sight of the hunters, place a cardboard mannequin in hunter orange hat and vest.  Hunters 

should: 

 

 Not shoot the target 

 Check muzzle control 

 Show them the mannequin as you approach 
 

Finding a downed bird 

 

1. Objective.  The objective of this scenario is to teach the hunters how to mark and find a 

downed bird.  You will need a thickly brushed area for this scenario. 

2. Scenario:  This can be a static event.  Hunters are shown how to mark a downed bird using 

estimated distance, horizon landmarks or some other marking technique to determine 

direction and distance. Hunters should: 

 Mark location from which they shot the bird 

 Determine a landmark to use as reference 

 Use expanding circle techniques to find the downed bird
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Field Layout 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Registration Area 

Lunch  

Bird Cleaning 

Habitat 

Classroom 

Hunter Safety 

Trail 

Bird Field 

Trap Range Planted Birds 

Diagram is not to scale.  When setting up location provide 300 yards from all shotgun points 

350 yds 

This is a rough sample for you to follow.  

Run no more than three to four hunters 

per field.  You must also insure that there 

is adequate distance between fields to 

insure safety of the participants. 

Group 
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Chapter 10 

 

Conducting a Waterfowl 

Hunt 
 

“I liked to put young and old in the same room, because they would 

certainly have different takes on the same problem.”  

― Antonio Mendez, 

http://www.goodreads.com/author/show/7379588.Antonio_Mendez
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10.1  Purpose:  The purpose of this chapter is to explain the process for planning 

and conducting a Waterfowl hunt. 

 

10.2 Waterfowl Hunt Plan:  In chapter four we discussed how to build a hunt 

plan.  You can use the following information to help guide you on what to put in 

your plan and how to put that plan into action on a Waterfowl hunt. 

 

10.3  Before the Hunt:  The week preceding your hunt will have several key 

items that will require prior planning if all is to go smoothly for your hunt.  Sit 

down with your calendar and make a schedule for yourself to follow.  Items to 

accomplish the week before the hunt should include: 

 

Equipment pick up from the State/Regional Outreach Coordinator: 

- Equipment is to be picked up 48 hours from the 1
st
 day of your activity.   

- Please notify the State/Regional Outreach Coordinator 7 days prior to the day 

you wish to pick up the equipment.  Having an approximate time is very helpful 

as most weekends there are several hunts going on, and some direction of traffic 

may be needed. 

 

Food and provisions.  Most waterfowl hunts are day hunts that are in the vicinity 

of places for participants to obtain meals.  We recommend they either bring their 

snacks, drinks, and meals with them to these types of hunts.  It is also difficult in 

the places that we hunt waterfowl to have the necessary equipment to cook meals.  

If you decide to provide a lunch or have a multiple day hunt plan, then follow the 

guidelines below.  

- Check the food and supply list for quantity and accuracy 

- Send your lists to the State/Regional Outreach Coordinator.  They will often 

have some supplies left over from other hunts in which you can use. 

- Shop at discount or club stores if possible. 

- Keep the receipts in a safe place.  You cannot be reimbursed if you do not have 

a readable receipt. 

- Pre cook your meals if possible.  Your meal times will be limited. 
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Weather: Examine the weather and general conditions for the hunt. For planning 

purposes check the weather 5 days in advance, and keep checking as the week 

progresses.  If weather becomes too adverse for travel you will need to cancel or 

delay the hunt with as much notice as possible.   

Final Landowner contact.  Checking with the landowner or club the week before 

the hunt allows you to get any final information you may need such as road 

conditions, animal movements, or changes in conditions that could affect your 

plans.  This also reminds the landowner that you will be coming the next week. 

Final Parent contact.   Always include in your letters to the parents an 

approximate date that you will be contacting them with final details of the hunt.  

Create a list of questions to ask each parent.  A sample list will be included at the 

end of this chapter. 

10.4 Day of the hunt:  This is the day you meet your hunters at the hunting 

location and or escort them to the location of the hunt from a meeting place.  Do 

your best to keep up with the timeline that you laid out in your hunt plan.  The first 

time you run a new hunt, you will inevitably run into snags.  Keep a written note 

log of items that you run into, so that you may improve the planning for the next 

year’s events.  If you have questions, do not be afraid to ask an experienced 

Huntmaster or Senior Huntmaster for their guidance.  Waterfowl hunts are mostly 

run as day hunts.  It’s an early wake up call for everyone involved.  You have to 

account for all the activities required before the participants can even load a gun.  

It typically takes two hours from the meeting time until you are ready to hunt.  

Remember that our hunts are focused on safety and education.  These hunts are not 

just about showing up, throwing out a few decoys, and starting the hunt.  The 

following is an example event schedule used for goose hunts.  Many Huntmasters 

use this form of timetable because it lends some flexibility to the start time which 

can be variable with Waterfowl. I.E. if the birds are not flying until 9 AM due to 

conditions, then you don’t need to get started until 7 AM.   

 

 

Event Schedule: Times of arrival will be determined closer to the hunt due to prevailing weather conditions 

and waterfowl movement.  The timetable below reflects the order in which to follow. 

 

0 hour.  Huntmasters arrive at the McDonalds in Windsor Colorado for guide meeting 

+ 0015 Participants arrive (breakfast and paperwork) 

+ 0035 Participant Safety and orientation meeting 

+ 0045 Depart for field 

+ 0105 Arrive at field 

+0110 Decoy lesson, and set up 

+0135 Equipment checks and pit organization 

+0150 Get participants settled into pit  

+0200 Pit safety meeting and shooting drills 

+0215 Load firearms and hunt 
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Guide and Assistant Meeting:  Plan to meet with your Guides and assistants at 

least 15 minutes prior to arrival of the youth and parents. You should have already 

discussed the hunt with them several times in your pre-hunt coordination with 

them but this is the time to cover the last few details face to face with them.  Do 

not assume everyone knows what is in your head…Tell them!  Cover the safety, 

transportation, and logistics of the day.   You will have parents show up early to a 

hunt or meeting place, so make sure to have them stand by while you conduct your 

meeting.  For planning purposes this meeting typically takes fifteen minutes or 

less.   Create a list of topics to cover, and make copies for your assistants.  This 

may seem simple, but it is a lesson learned by Huntmasters of the past.  If everyone 

is on the same page, and knows what to expect and what is expected of them, then 

the whole hunt runs much smoother.  When running a waterfowl hunt, you must 

plan on at least one Huntmaster/guide per two hunters.   

 

Meeting the parents and Youth:  Hopefully by now all the sponsors and youth 

have arrived at the hunt location, or at the meeting place.  Your first task at hand is 

to check the forms, licenses, and hunter safety cards.  The Registration and Safety 

Checklist is a guide to covering all the steps of the registration process. You should 

use it, cover each item and you are required to sign it before you leave the place 

where registration is held. This is an important step!  Below is an outline on how 

you will need to check the paperwork for completeness.  It is recommended that 

you bring along several blank sets of the basic paperwork in case it is forgotten by 

the parents. 

 

 Forms:   

Liability Waiver. Check waiver for names, and signatures.  If the sponsor 

attending the hunt is not a parent, then the waiver MUST have line eight filled in 

with the sponsor’s name, and signature of the parent on the form.  If this is not 

done, you must call the parent and get verbal permission.  You may take telephonic 

approval and have another Huntmaster witness and sign the form. 

Health History Forms.   There will be a health history form for the youth AND 

the adult.  Many times the parent will not understand this, but it is necessary.  It is 

imperative that these are not only filled out, but that the Huntmaster review them 
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for any possible health issues.  The most common items you will see are asthma, 

and allergies.  If these items show up on your hunt, you now have a risk, and must 

find a way to mitigate the risk.  Mitigating these risks is typically very simple.  

Your first step is to ask the parent the severity, and if they have brought their 

medication.  In the case of asthma, you need to ask if they have brought their 

inhaler.  If they have severe reactions to food or insect stings, do they have their 

EpiPen or other medications?  You will run into these types of situations, so be 

prepared.   It is also equally important that after reviewing all of them, that you 

inform your team of any potential issue’s, and coordinate a single location for the 

forms in case of an emergency.  This location needs to be accessible by any of your 

hunt team at any time.  In other words do not lock them in your car or take them 

with you into the field.  Insure you tell all the assistants and guides where the 

forms are located in case of an emergency and you are not available. If emergency 

medical services are needed, you can take the form with you and give it to the 

medical personnel as it provides some essential medical information quickly. 

Photography waiver.   Check for completeness and signatures.   

Reservation checks.  In the Huntmaster package you receive from the Hunter 

Outreach office will be the hunt acceptance sheet, and the participants check for 

the reservation.  We do NOT charge for hunts.  You MUST ask the sponsors if 

they wish to have the check back, or donate it to the program.  If the participant 

wishes to donate the check, you must write the word “Donation” in the notes 

section of the check or in that area of the check.  If the sponsor wants to take the 

check back, please note this on the registration form.  It is very important that 

checks that are donated be returned with your paperwork promptly after the hunt. 

 License and Hunter Safety:  Check the license for completeness, and accuracy.  

The most common errors are no signature, no waterfowl stamps, out of date, and 

no HIP number.  It is better to find errors before the hunt begins so that you can 

take steps to correct if possible.  You cannot allow the hunter to participate unless 

everything is correct and legal for him/her to hunt.  NO exceptions!  See the 

license example on the following page. 

*NOTE: Hunter safety must be verified in one of two forms.  Either the 

license must be verified on the license by a “V” after the Hunter Ed card 
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number, or the youth hunter must have his Hunter Safety card with him at all 

times during the hunt. NO exceptions! 
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Orientation meeting:  After all the paper work has been checked, it is time to hold 

an orientation meeting.  Discuss with the participants and your volunteer group the 

plan for the day.  This includes how you are traveling to your final destination.  If 

you have an assistant, have them drive at the rear of the caravan.  This way if 

separation or problems occur, you can be notified.  If you are splitting up at some 

point in the trip, it is a good idea to stop and have one of the groups continue 

before releasing the other.  There have been instances where parents followed the 

wrong group.   In Chapter 15 there is an example checklist to use during your 

orientation meeting for a waterfowl hunt.  You can adapt this to your hunt, but this 

list is a good place for you to start. Being that these hunts start early and most 

everyone involved is a bit groggy, the checklists become a necessity to be sure that 

all items are covered.  Be sure to also check your Registration and Safety 

checklists as well so that nothing has been forgotten. 

Conducting the Hunt:   When conducting a waterfowl hunt, you must focus on 

blind safety.  Hunting from blinds or pits presents its own unique challenges.  You 

have to keep in mind that a waterfowl hunt for two youth will have two youths, 

two sponsors, and a guide in the blind or 

pit.  Making the sponsors active 

participants is a good idea.  As an 

example, on goose hunts, the sponsors 

are tasked with opening pit lids and 

monitoring their youth’s gun safety.  

Always keep in mind that you are 

educating everyone involved.  Discuss 

decoy placement, and have them 

participate if possible.  You want to 

teach them every piece of what we do.  Do not however have them wade in rivers 

or ponds.  Only the Huntmasters and guides are allowed in the water.  Once your 

decoys are set, have the participants get their gear and do your firearm safety 

inspections.  Always make sure to check the shotguns for plugs. It is against 

federal law to have more than three rounds in the magazine and chamber 

combined. Once this is complete have everyone get in the blind, and do your 

blind/pit safety drill.  Discuss all the safety items involved with this form of 

hunting, and let them know what to expect from you as the guide.  Most of your 
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hunters will have never hunted from a blind or pit.  Discuss what they will hear 

from you while working the birds, and what they will hear when it is time to shoot. 

Have the youth and their sponsors practice their roles in the blind/pit with shooting 

drills before they are allowed to load their firearms.  Once the participants are 

loaded and ready for the hunt, then you should discuss hunting strategies, and what 

you are doing at every chance you get.  While we always like for the youth to 

harvest game on our hunts it is not our primary focus.  You want them to leave the 

hunt with the knowledge of how to do it themselves.   Waterfowl 101 hand outs are 

available from the Hunter Outreach office.  Be sure to include these in your 

equipment list on your hunt plan so that the Hunter Outreach administration has 

time to make copies for you.  These handouts were created for duck and goose 

hunting, and are packed with great information for your participants. 

 

Again, checklists are your friend on these hunts.  A handy tip for waterfowl 

checklists is to make them on three by five cards, and laminate them.  This keeps 

them from getting ruined by moisture, and is reusable on other future hunts.   

 

After the Hunt:  Be sure that participants and volunteers help with the cleanup.  It 

is imperative that this be done so that we are invited back to these clubs and 

properties in the future.  This also teaches the youth about stewardship.  Before 

you dismiss the participants, be sure to have an end of day speech to thank them 

for coming, to have them thank the landowner or supporting group, and allow time 

for them to ask questions about the day.  Once the participants have been released, 

have a meeting with your assistants to discuss the hunt.  Take notes of any issues 

or items to improve upon in the future.   

 

After the all participants and volunteers have left the property, be sure to notify the 

State/Regional Outreach Coordinator that the hunt is over, and notify them if there 

were any major issues that need to be addressed. 

 

Return all equipment, paperwork, and reports to the Hunter Outreach office no 

later than five (5) working days after the hunt. 
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Chapter 11 
 

Training 

 

 
“The barriers are not erected which can say to [aspiring] talents and 

industry, “Thus far and no farther.”  

― Ludwig van Beethoven 

 

http://www.goodreads.com/author/show/40589.Ludwig_van_Beethoven
http://www.goodreads.com/author/show/40589.Ludwig_van_Beethoven
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11.1  Purpose:   This chapter discusses some of the training events provided by 

the program for public participants and specialty training provided for Huntmasters 

and Volunteers. 

 

11.2.     Seminars and Clinics.  The program provides a variety of seminars and 

clinics each year for hunters and their families. Seminars are considered those 

teaching events which are held in a class room environment with students seated at 

tables.  A clinic is a more hands on experience using an outdoor setting, equipment 

and teaching skill set by active participation.  Example seminars are: 

- Hunting 101 classes such as Elk hunting 101, Deer Hunting 101, etc. 

- How to apply Big Game Licenses 

Example Clinics are: 

- Waterfowl Day 

- Archery Clinics 

- Cast and Blast Clinics 

- Bang and Twang Clinics 

Huntmasters are encouraged to contact their Regional Coordinator if they have 

specific expertise in an area and wish to provide public instruction. The 

Coordinator will determine if the seminar or clinic would be supportive of their 

outreach efforts in the region. The Coordinator can assist with presentation slides 

and support equipment. 

 

11.3      Range Training for Huntmasters.  Shooting skills are an important part 

of our profession as Huntmasters. As was discussed in Chapter  8, each hunter 

must show shooting proficiency prior to a big game hunt.  All Huntmasters are 

encouraged to participate in personal practice and training sessions as provided by 

the program.  The program conducts a Wing Shooting Instructor course on a 

biannual basis to certify Huntmasters as shotgun instructors.  The training is 

typically one day in length and conducted at a local shooting club or range. 

 

11.4      Workshops.  As a part of the continuing education requirement for 

Huntmasters, the program provides Workshops which are required for attendance 

every two years by Huntmasters.  These workshops provide education in specific 

skills deemed necessary by the Coordinator to enhance Huntmaster skills and 

proficiency.  Workshops are announced as a part of the annual training schedule 

published by the State or Regional Coordinator. 

 

 

EXAMPLE WORKSHOP AGENDA 
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 Colorado Parks and Wildlife 

Hunter Outreach Program 

Workshop Agenda 

Saturday, Aug 7
th

 2010 

 
 

0900  Registration/Social time 

 

0930  Program Update and Overview 

   - 2009 Lessons Learned 

   - 2010 Goals and Objectives 

    - Elk Hunting University 

    - Partnerships 

   - Forms and Admin documents 

1045  Round table Discussion 

   - Standards of Conduct 

    - Verbal Miscues 

    - Hands off 

   - Policy on Firearms 

   - Working to develop Partnerships  
   - Huntmaster Ideas  
 
1200  Lunch 

 

1245  Skills Seminar 

   - Marksmanship 101 

 

1500  End of Workshop 
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EXAMPLE SKILLS CLINIC: WATERFOWL DAY 

Colorado Parks and Wildlife 

Hunter Outreach Program 

Hunt Plan 
 

 

PLAN NAME: Hunter Outreach and Women Afield Waterfowl day 

Date of Hunt: Saturday, August 11
th

, 2007 

Number of students: 50   

Total # people expected: 120 

Lead Huntmaster: Mark Strachan 

Instructors & Volunteers needed: 

2 Skeet instructors 

7 General volunteer 

4 Cooks 

2 Photographers 

1 Hunter Safety Instructor 

2 DWM or AWM  

 

Hunt Location:  Banner Lakes SWA, Hudson Colorado. 

 

1. General plan:  Introduce and educate youth and ladies about waterfowl hunting, waterfowl 

habitat, conservation, and safety.   

 

2. Location:  Event will be held at Baner Lake SWA. Hudson CO. 

 

3. Concept of Events:  Split attendee’s into 5 groups.  Each group will have 50 minutes at each 

event with a 50 minute lunch, and dinner served after all events are completed.   

3a. Coordinating Instructions. 

Events 

 

Duck and goose calling.     10 attendee’s split into two groups of 5.  Each group of 5 will 

participate in 30 minutes of Goose calling instruction, and 30 minutes of Duck calling for a total 

of 1 hour for each group of attendee’s.  Requires 1 duck calling instructor and 1 goose-calling 

instructor. 

Decoy and waterfowl hunting strategies.  10 attendees.  1 instructor, and 1 helper.   Discuss 

decoy and blind set up.  Hunting strategies and use of camouflage and natural cover.  Shot size 

choices.   Question and answer time at end. 

Trap shooting.  2 instructors and 3 – 4 volunteers.  2 stations.  1 standard, and 1 duck blind set up 

with 3 traps required. Up to 15 rounds per student. 10 with instruction and 5 at the duck blind. 

Habitat walk.   Walk through the ponds with a DWM/biologist and learn about waterfowl 

biology and conservation. 

Hunter safety trail.  Standard hunter safety field drills.  Fence climbing, respecting land owners 

(gates, trash, laws), gun hold practices.  Shoot don’t shoot drills, dead bird marking, waterfowl 

ID books, and hunting with dogs. ect 
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Event Schedule: 

 

0745 Volunteers and Huntmasters arrive 

0800 Coordination and safety meeting 

0810 Disperse and set up for event 

0900 Attendees arrival and registration 

0940 Event speech, and attendee coordination 

1000 Start events 

1200 –1300 Lunch.:   Hot dogs, chips, pop, and water 

BBQ dinner at 1630-1800 

1800 clean up, and go home 

 

* NOTE:  Groups will need to start rotation to new section 10 minutes before start of new event. 

 

4. Logistic Support:  See equipment list supplement. 

 

Volunteer assignments: 

Trap shooting: 

Group Guides: 

Habitat Trail: 

Hunter Safety Trail: 

Photographers: 

Cooks: 

Duck and Goose Calling: 

Duck and goose hunting strategies: 

 

Directions to Banner Lakes SWA: 

Take I-76 East from Denver towards Ft Morgan to the HWY 52 (Hudson) exit.  Turn east and 

follow HWY 52 - 4 Miles to the Banner Lakes SWA.  Event day will be marked with signs. 

 

Emergency medical plan:  Cell phone service in the area is good.  Emergency 911 response 

personnel will handle ALL incidents that require medical attention. 

 

Weather delays:  5 days prior to the event the weather will be evaluated (as best we can here in 

Colorado).  Any adverse weather other than heat will delay the event to the following weekend.  

If volunteer help is not available to support the move to the following weekend, than a 

cancellation plan will go into effect. 

 

Cancellation plan:  If the event is canceled, 5 previously designated volunteers will contact the 

participants to inform them of the cancellation.  
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EXAMPLE SKILLS CLINIC:  WOMEN ARCHERY CLINIC 

Women Afield 

Archery 101 

August 11
th

, 2010 

6:30 – 9:00 PM 

Agenda 
 

6:30  Registration and Welcome   Jim  

6:45  Archery for Women 

  The new competition    Tammy  

7:00  Equipment Overview    Jim and Tammy Lead 

    Basically a panel discussion with Instructors 

  - Matching the equipment to the sport 

   - Target Bows 

   - 3D Bows 

   - Hunting Bows 

  - Discussion of Arrows and points 

   - Carbon 

   - Aluminum 

   - Cedar 

  - Gear and Accessories 

   - Sights 

   - Rests 

   - Releases 

7:25  Break 

7:35  Move to range 

   - Range Safety Brief    Jim 

   - 11 Steps of Archery 

    - Demo with Lisa/Tammy  Lisa 

    - Whistle Commands (Modified)  

   - String Bow     Jim 

    - Tools for perfect Practice 

7:50 Split to two groups of 10 shooters  Tammy, Lisa and 2 helpers run range 

shoot.   

Jim and Tim run the String bow set 

  Group A:  Shoot on Whistle Commands Groups of 5 arrows 

  Group B:  Work on String Bow, 11 Steps 

  Groups will switch at 15 min intervals (Play it by ear) 

8:25   Break 

8:30  Set up 3D shoot 

  Groups shoot 3Ds, 3 arrows per archer, Try to get 3 full rotations done 

8:50  Wrap up discussion on the range 

9:00   Ladies Depart (Team cleans range and loads trailer) 
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Chapter 12 
 

Reports and Forms 

 

It's not the will to win, but the will to prepare to win 

that makes the difference.  

Bear Bryant 
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12.1 Purpose:    The purpose of this chapter is to identify the reports and forms 

used in the Hunter Outreach program. 

 

12.2 Obtaining Reports and Forms:   All current reports and forms are available 

through the CPW website.   

Huntmaster and Hunter Outreach Volunteers have a “Huntmaster and Volunteer 

Resource” page  
 

12.3 Available Program Reports and Forms 

1. Waiver, Release of Liability, and Agreement to Indemnify and Hold Harmless  

2. Marksmanship Certification  

3. Health History—Adult  

4. Health History—Youth  

5. Use of Premises Agreement (Landowner)  

6. Release for Use of Photographs  

7. Incident Report  

8. Risk Assessment 

9. Post-hunt Report  

10. Hunt Coordination  

11. Expense Report  

12. Registration and Safety Orientation Checklist  

13. Landowner Contact Sheet 

14. Huntsman Field Evaluation  

15. Policies and Rules 

16. Equipment Damage Sheet 

17. Trailer Issue and Return Checksheet 

 

12.4  Examples of Reports and Forms.   These are for reference only and are not 

to be copied.  DO NOT use these for your hunts!   

http://wildlife.state.co.us/NR/rdonlyres/F0FCEE6F-8494-443A-9207-E5078A365B3C/0/HO001Waiver.pdf
http://wildlife.state.co.us/NR/rdonlyres/2793CF64-520E-486F-B25D-83D6F7F0FCE2/0/HO002MarksmanshipCert.pdf
http://wildlife.state.co.us/NR/rdonlyres/FB176714-D735-4593-A7E9-46521DF34CD2/0/HO003AdultHealthHistory.pdf
http://wildlife.state.co.us/NR/rdonlyres/6E4E08EE-F246-4A94-8767-31C99E4578A5/0/HO004YouthHealthHistory.pdf
http://wildlife.state.co.us/NR/rdonlyres/7220DDC3-DE95-49FC-932A-7CC7A826EB1E/0/HO005LandownerAgreement.pdf
http://wildlife.state.co.us/NR/rdonlyres/8F844742-61E4-4FEF-99B8-8689D6083631/0/HO010ReleaseforPhotographs.pdf
http://wildlife.state.co.us/NR/rdonlyres/E9FB1073-222E-4697-8202-F13B65140241/0/HO0008IncidentReport.pdf
http://wildlife.state.co.us/NR/rdonlyres/0F0F8161-9B9E-468D-A96F-933B02C35025/0/HO009PostHuntReport.pdf
http://wildlife.state.co.us/NR/rdonlyres/3E6EDF75-19EE-4E3F-AF29-2BF3BF2B9527/0/HO011HuntCoordinationForm.pdf
http://wildlife.state.co.us/NR/rdonlyres/FC7E1AAC-B1B5-4645-8C70-9F730871E92A/0/HO012ExpenseReport.pdf
http://wildlife.state.co.us/NR/rdonlyres/A95EEB3D-E9CE-4282-9961-50CA463045A2/0/HO013RegistrationandSafetyOrientationChecklist.pdf
http://wildlife.state.co.us/NR/rdonlyres/F7450F53-C83A-4D5E-9892-477CE75925CD/0/HO017ApprenticeEvaluationForm.pdf
http://wildlife.state.co.us/NR/rdonlyres/628475E9-4CAA-4095-B501-D7221354BC7A/0/HO018PolicyandRules.pdf
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This report 

can be sent to the Coordinator electronically via email with the main portions of 

the information addressed in the email. The form is not important, the information 

is what is important.  Regional SOP applies for this notification. Check with 

your Regional Coordinator.
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Chapter 13 
 

Equipment and Resources 
 

In life, you'll have your back up against the 
wall many times. You might as well get used 

to it.  

Bear Bryant 
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13.1 Purpose:  The purpose of this chapter is to identify the equipment and 

resources available to the Huntmaster for running Hunter Outreach hunts. 

Equipment resources will differ by Region. The Huntmaster should make direct 

coordination with their Regional Coordinator early in the planning process to 

request the proper equipment for the hunt. 

 

13.2 Equipment:  One of the barriers that prevent volunteers from taking new 

hunters to the field is the lack of equipment and resources available to him/her.  

The Hunter Outreach program has built up a collection of equipment to support 

these outreach efforts in the state.  In the following sections you will see the types 

of equipment you will have available to you to run your hunts.  It is important to 

note that you will need to coordinate with the State/Regional Outreach Coordinator 

what your needs will be when submitting your plan.  While the resources are 

available, they are limited.  Equipment is to be picked up no earlier than 48 hours 

in advance of a hunt, and MUST be returned within 48 hours after a hunt has 

concluded.  The earlier the better!  During the hunting season these trailers are 

used most weekends, and must be prepped by the State/Regional Outreach 

Coordinators between the hunts. 

 

13.3 Huntmaster Trailers 

The Huntmaster Trailers are self contained trailers to provide an outfitter camp in 

the field. The trailer is used to provide gear and supplies for planned hunts during 

the hunting season and is heavily scheduled during the big game season. Trailers 

include wall tents, stoves, lights, chairs, cots, kitchen supplies, coolers for support 

of up to 20 people in the field, and other basic essentials for running a hunting 

camp.  Trailers are custom configured to the needs of the hunt. Trailers are 

requested and reserved by Huntmasters with approved hunts. 

The trailer is a 6’ x 12’ enclosed trailer with 2” ball and flat four electrical hookups 

that can be configured as needed. 

 

13.4 Upland Trailer 

The Upland Bird Trailer is used to support youth and women hunting events for 

upland bird hunts. The trailer can be used at a private preserve facility or SWA. To 

request/checkout the trailer, requestor must be a CPW field officer, Huntmaster or 

partnering organization. Trailer is reserved on a first come/first serve basis. 
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The trailer is a 6’ x 10’ enclosed trailer with 2” ball and flat four electrical that 

includes the following equipment unless otherwise requested by the Huntmaster. 

 

- Eight youth and adult 20 gauge shotguns - Remington 870 pump model 

- Secure gun cabinet mounted in trailer 

- Hearing protection 

- Eye protection 

- 12 and 20 ga ammunition (custom configured to the hunt) 

- 500 clay targets (configured to the hunt) 

- Electronic Trap throwers (2) 

- Hunter Safety trail instruction kit 

- Trap station safety stands 

- Hunter Orange safety vests 

- Teaching literature for Habitat station (Pheasant 101 handout, DOW brochures) 

 

13.5 Wing shooting Trailer 

The Wing Trailer is designed to allow the instructor to teach basic shotgun skills at 

a variety of venues. The trailer can be used at a skeet/trap range, SWA or private 

land, and provides all of the equipment resources needed for basic instruction. To 

request/checkout the trailer, requestor must be certified as a CPW wing shooting 

instructor or Huntmaster. 

The trailer is a 6’ x 10’ enclosed trailer w/2” ball and flat four electrical and 

includes the following equipment and supplies unless otherwise requested by the 

Huntmaster: 

 

- Eight youth and adult 20 gauge shotguns  Remington 870 pump model 

- Secure gun cabinet mounted in trailer 

- Trap field safety screens 2 stations 

- Hearing protection 

- Eye protection 

- 1000 rounds of shotgun ammunition (7.5 or 8) 12 and 20 gauge only 

- 1000 clay targets, biodegradable 

- Trap throwers (Qty 2) 

- Gun cleaning box 
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13.6  Other assets 

-  Portable blinds for deer and turkey hunting 

- Kitchen supplies 

- Canopies for field instruction 

- Turkey decoys 

- Huntmaster Manuals 

- Program Brochures 

- Propane grills 

 

13.7  Care of Property and Equipment. 

    The equipment and property used by the Hunter Outreach program is purchased 

through funds provided by the State of Colorado, and is the property of the State.  

Huntmasters and Volunteers will abide by the following guidelines when using 

program property: 

 

1. All equipment will be requested by the Huntmaster when developing 

their initial hunt planning sheets each year. 

2. All requested equipment will be inventoried by the Huntmaster on a 

prearranged date and time for pickup by the Huntmaster. The 

State/Regional Outreach Coordinator will not deliver equipment to the 

Huntmaster.  

3. All equipment will be cleaned and properly stored in the trailers before 

return to the State/Regional Outreach Coordinator or a regional office.  

All broken or damaged equipment will be tagged as damaged before 

return to the coordinator. 

4. If an item of equipment is lost during an event, the Huntmaster will note 

the loss on his/her post hunt report and insure the Coordinator is aware of 

the loss. 

5. Program firearms are to be considered “sensitive items” and will be 

inventoried by the Huntmaster at the close of each day or at the close of 

an event, prior to releasing the hunters for the day. Individuals who 

borrow program firearms will complete a firearm issues form (long term 

issue) or will leave a driver’s license with the Huntmaster before 

receiving the firearm. 

6. All program firearms will be cleaned and inspected prior to return to the 

Coordinator. 

 

Failure to comply with the requirements for care of property is grounds for 

dismissal from the Hunter Outreach Program. 
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Chapter 14 
 

Case Studies 
 

Never quit. It is the easiest cop-out in the world. Set a 

goal and don't quit until you attain it. When you do attain 

it, set another goal, and don't quit until you reach it. Never 

quit.  

Bear Bryant 
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14.1 Purpose:  The purpose of this chapter is to present a variety of tasks that are 

required of the Huntmaster to properly plan, coordinate and run a hunt effectively. 

 

14.2 Overview:  Previous Huntmasters have paved the way for you by learning 

many lessons by trial and error. This chapter is a series of case studies that will 

lead you into a discussion of the proper planning and conduct of a variety of hunts.  

Each case study and scenario is provided to highlight a portion of a specific 

requirement in the planning or conduct of a hunt.  The case study is iterative and 

will guide you through the planning process for a hunt.  Each section of the case 

study requires your input and thought as you build toward a final hunt plan.  Think 

through each of the tasks as they are presented and be prepared to discuss each 

element of the case with the group. 

 

14.3 Concept.  These scenarios are developed to enhance a discussion by a group 

on how to properly consider the development of a hunt and hunt plan. There is no 

correct answer to any of the posed scenario questions, just good scenario 

discussions and building an understanding through case study. 

 

14.4.1 Big Game Scenario: 

 

The scenario: You have recently contacted the Ranch Manager for Morgan Creek 

Ranch near Meeker Colorado. Mr. Massey manages the Morgan Creek Ranching 

for Wildlife program for the property owned by COLOWYO Coal Company. He is 

interested in hosting a youth cow elk hunt on his property during the last weekend 

in second rifle season.  He mentions that he has a large shed that has electricity but 

no water that you can use at the property. He also said that he can provide three 

guides for your hunt and he has 12 youth cow elk tag available for hunts on the 

property. You agree to contact him again in the near future to more fully develop 

the idea and plan a hunt. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing the Objective:   
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Based on the information provided in the scenario, develop your objectives for the 

hunt as you would like to see it happen. List the important objectives that you wish 

to teach the hunters and your measure of a successful hunt. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing the Support Team: 

Now that you have developed your objective, you will need to consider the team 

members you will need to make it all work for you. Develop the list of volunteers 

you will need to support your plan.  In the next section you will develop the 

coordinating instructions portion of your plan that assigns responsibilities to each 

of your team members. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing the Plan Details, Concept, and Coordination:   

 In this section you will begin to consider the general concept of the hunt, and 

develop a basic timeline to support the things you wish to accomplish. The 

coordination part of this section requires you to figure out who will be responsible 

for completing tasks identified in the concept.  For the purpose of the exercise, all 

of your hunters will come from the Denver Metro area and you will have a mix of 

male and female hunters.  Develop your timeline, concept, and coordination. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

_________________________________________________________________ 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________
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__________________________________________________________________

__________________________________________________________________

__________________________________________________________________  

 

Plan Details, Concept, and Coordination Continued: 
__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Supporting the Plan with Logistics: 

 Your preparation for the hunt in the form of Logistics is key to your success. 

Without the proper supplies, camping gear and other needs for the hunt clearly 

identified before you leave, you will not have a positive experience in the field.  

Prior to your developing this part of your case study, we need to talk about several 

items. 

1. Where do I get the equipment for the hunt? 

2. Where do I get the food and other supplies? Who pays for it? 

3. Where do I get the licenses for the hunt? 

4. What do I do with the left over supplies after the hunt? 

Ok, now let’s go get the Logistics paragraph done. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing Points of Contact: 
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The final written portion of a hunt plan is the Points of Contact paragraph. 

Consider who needs to be contacted using this plan and develop your contact list. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

 

Developing a Risk Assessment: 

Once the plan is somewhat in draft form, you need to consider the Risk involved in 

the hunt.  The Hunter Outreach program uses a Risk Assessment sheet to identify 

possible risks so that you can find ways to mitigate those risks. A copy of this form 

will be found at the end of this chapter for you to use for this scenario. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

____________________________________ 



As of 4/27/2017 147 

Upland Bird Scenario 

 

14.4.2 Upland Bird Scenario: 

You have recently contacted the manager of Dunrunnin Farms Sporting Club and 

discussed running a youth hunt on the property. Mr. Jim Pickle is the manager and 

is anxious to help you with the idea. He has his own guides and dogs and can run 

four fields at the same time. He has a small trap range that can be used and a large 

barn that is at your disposal as well. Since he is a sporting club with a preserve 

license, he is not restricted to hunting during an established season but does not 

start his season until November 1. The property is located near Mead Colorado, 

about 30 minutes from the Denver Metro area. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

Developing the Objective:   

Based on the information provided in the scenario, develop your objectives for the 

hunt as you would like to see it happen. List the important objectives that you wish 

to teach the hunters and your measure of a successful hunt. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing the Support Team: 

Now that you have developed your objective, you will need to consider the team 

members you will need to make it all work for you. Develop the list of volunteers 

you will need to support your plan.  In the next section you will develop the 

coordinating instructions portion of your plan that assigns responsibilities to each 

of your team members. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 
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Developing the Plan Details, Concept, and Coordination:   

 In this section you will begin to consider the general concept of the hunt, and 

develop a basic timeline to support the things you wish to accomplish. The 

coordination part of this section requires you to figure out who will be responsible 

for completing tasks identified in the concept.  For the purpose of the exercise, all 

of your hunters will come from the Denver Metro area and you will have a mix of 

male and female hunters.  Develop your timeline, concept, and coordination. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

_________________________________________________________________ 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________  

 

Plan Details, Concept, and Coordination Continued: 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Supporting the Plan with Logistics: 



As of 4/27/2017 149 

 Your preparation for the hunt in the form of Logistics is key to your success. 

Without the proper supplies, camping gear and other needs for the hunt clearly 

identified before you leave, you will not have a positive experience in the field.  

Prior to your developing this part of your case study, we need to talk about several 

items. 

1. Where do I get the equipment for the hunt? 

2. Where do I get the food and other supplies? Who pays for it? 

3. Where do I get the licenses for the hunt? 

4. What do I do with the left over supplies after the hunt? 

Ok, now let’s go get the Logistics paragraph done. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing Points of Contact: 

The final written portion of a hunt plan is the Points of Contact paragraph. 

Consider who needs to be contacted using this plan and develop your contact list. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

 

Developing a Risk Assessment: 

Once the plan is somewhat in draft form, you need to consider the Risk involved in 

the hunt.  The Hunter Outreach program uses a Risk Assessment sheet to identify 

possible risks so that you can find ways to mitigate those risks. A copy of this form 

will be found at the end of this chapter for you to use for this scenario. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 
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Waterfowl Scenario 

 

14.4.3 Waterfowl Scenario 

You have recently contacted the owner of SuthernPunkin Waterfowl Outfitters 

who has goose and duck leases all over the northeastern part of Colorado. The 

owner, Aaron has agreed to host a combination duck and goose hunt on one of his 

properties. He has a property with five goose pits that will hold six people each 

that he is willing to allow you to use. He will give you a guide to show you the 

property and be with the group all day. The property he is allowing you to use is 

near Greeley Colorado. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing the Objective:   

Based on the information provided in the scenario, develop your objectives for the 

hunt as you would like to see it happen. List the important objectives that you wish 

to teach the hunters and your measure of a successful hunt. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing the Support Team: 

Now that you have developed your objective, you will need to consider the team 

members you will need to make it all work for you. Develop the list of volunteers 

you will need to support your plan.  In the next section you will develop the 

coordinating instructions portion of your plan that assigns responsibilities to each 

of your team members. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 
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Developing the Plan Details, Concept, and Coordination:   

 In this section you will begin to consider the general concept of the hunt, and 

develop a basic timeline to support the things you wish to accomplish. The 

coordination part of this section requires you to figure out who will be responsible 

for completing tasks identified in the concept.  For the purpose of the exercise, all 

of your hunters will come from the Denver Metro area and you will have a mix of 

male and female hunters.  Develop your timeline, concept, and coordination. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

_________________________________________________________________ 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________  

 

Plan Details, Concept, and Coordination Continued: 

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Supporting the Plan with Logistics: 
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 Your preparation for the hunt in the form of Logistics is important to your success. 

Without the proper supplies, camping gear and other needs for the hunt clearly 

identified before you leave, you will not have a positive experience in the field.  

Prior to your developing this part of your case study, we need to talk about several 

items. 

1. Where do I get the equipment for the hunt? 

2. Where do I get the food and other supplies? Who pays for it? 

3. Where do I get the licenses for the hunt? 

4. What do I do with the left over supplies after the hunt? 

Ok, now let’s go get the Logistics paragraph done. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

Developing Points of Contact: 

The final written portion of a hunt plan is the Points of Contact paragraph. 

Consider who needs to be contacted using this plan and develop your contact list. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 

 

 

 

Developing a Risk Assessment: 

Once the plan is somewhat in draft form, you need to consider the Risk involved in 

the hunt.  The Hunter Outreach program uses a Risk Assessment sheet to identify 

possible risks so that you can find ways to mitigate those risks. A copy of this form 

will be found at the end of this chapter for you to use for this scenario. 

Notes:_____________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________ 
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Chapter 15 

Additional Information 
 

It's not the will to win, but the will to prepare to win 
that makes the difference.  

Bear Bryant 
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15.1  Purpose:   This chapter is placed at the end of the manual as a location to 

include new policy directives, memorandums and guidance until revision of the 

manual includes them in the appropriate chapters. 

 

15.2  Method of addition.  Changes to policy will be sent to each Huntmaster as 

a memorandum  or policy change, Upon receipt, Huntmasters will read the 

information and post it in this chapter by order of date.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



As of 4/27/2017 158 

 

Briefing Cards for Field hunts 

 



As of 4/27/2017 159 

Colorado Parks and Wildlife 

Hunter Outreach Program 

Uniform Policy 

January, 2013 
 

 

1. General.  The Hunter Outreach Program is a statewide outreach program provided by 

Colorado Parks and Wildlife. Volunteers in this program are expected to maintain the highest 

standards of conduct and appearance while representing the agency during outreach events.  A 

professional appearance of all volunteers is essential to maintaining the standards and reputation 

of the program. 

 

2. Uniform.  The Huntmaster/Huntsman uniform consists of a vest and ball cap with the agency 

volunteer logo attached.  These vests should only be worn when performing duties in support of 

the Hunter Outreach program or other agency functions. There are two different vests provided 

to certified Huntmasters and Huntsmen:   

 

2a.  Tan Vest.  A tan vest with patch affixed to the left pocket and a cloth nametag and 

certification attached to the right side pocket.  This vest is worn in all public settings, not in a 

field/hunt location. Huntmasters and Huntsmen are responsible for having the nametag and 

rating sewn on the vest prior to wear.  The name tag is affixed above the right pocket, centered 

on the pocket along the seam of the pocket.  The certification tape is centered on the pocket, ¼ 

inch above the nametag. 
 

 
 

Nametag is sewn along the top seam of 

the right pocket, centered on the pocket. 

Ends of the nametag are cut/tucked under 

to make a smooth line on each end 

Certification tape is sewn ¼ inch above 

the nametag, centered on the nametag. 

Ends of the tape are cut/tucked under the 

tape to make a smooth line on each end. 
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2b.  Orange Vest. A blaze orange vest with volunteer logo 

attached at the left front shoulder is provided to all Huntmasters 

and Huntsman for wear in a field location. This vest is not to be 

worn in a public setting such as restaurant meeting places, 

public seminars or clinics or other non-field events. This vest is 

designed to meet legal and safety standards when supporting a 

hunt or other event where there is a need for visible safety 

attire.  Huntmasters/Huntsmen should use discretion when 

choosing the proper vest and meet the intent of this policy to 

provide a professional appearance when supporting program 

events. 

 

 

 

2c. Ball Cap.  A blaze orange ball cap with the volunteer logo 

affixed completes the uniform. The ball cap may be worn in 

both a field and public setting. 

 

3. Maintenance of Uniform Items.  Vests and caps should be cleaned when possible to remove 

dirt and soiling from the fabric. If a vest or cap is torn or soiled beyond the point of presenting a 

professional appearance, the Huntmaster/Huntsman should contact the state or regional Outreach 

Coordinator and request a replacement. 

 

4. Questions concerning this policy can be addressed to the State Hunter Outreach Coordinator at 

303-291-7248. 
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Colorado Parks and Wildlife 

Hunter Outreach Program 

Policy Directive PD 001 
 

General:  This Directive provides specific guidance concerning the expected 

standards of conduct by all Huntmasters, Volunteers and program participants.  

The standards outlined in the following directive are considered a minimum level 

of conduct. Huntmasters must insure all hunt participants meet these standards. 

This directive is in effect immediately upon receipt. 

 
Part I:  The Outreach Program Standards of Performance 

 The Hunter Outreach Program is built upon five primary principles: 

1) Positive Threshold Experience. We provide a positive threshold experience for participants by 

designing events that will allow participants to see game, experience a quality hunt, and enjoy their initial 

outdoor experiences.  

2)  Access to equipment. We provide access to equipment by providing fishing equipment, hunting and 

camping gear.  In many cases, equipment is costly for participants and parents are hesitant to purchase it, 

concerned about long term interest by the youth. The programs provide most of the equipment needed for 

the participants and significantly reduce the out of pocket cost to the parent.  

3)  Access to the resource. We provide access to facilities by engaging private landowners in partnership 

agreements to allow youth participants to hunt and fish on lands not generally open to the public. These 

private lands enable the program volunteers to provide an increased level of safety and generally provide 

more contact with wildlife due to the limited public access.  

4) Access to skilled mentors. Access to mentors is a key element of the programs. Trained volunteers 

serve as guides, instructors and event coordinators, lending years of experience and expertise to each 

hunting and fishing activity.  

5)  Provide Social Support. The program is designed to encourage a high level of social support by 

engaging families and friends in the activities. Key to long term retention of youth in hunting and fishing 

activities is the social bonding of friends and family in an activity they can do together.   

   The above principles establish some baseline standards for the statewide implementation of the 

Colorado Division of Wildlife Hunter Outreach Program.  Adherence to these standards is deemed 

necessary to insure all efforts, in each region of the state meet the minimum levels of safety, ethics and 

professionalism. 

 

Part II:  Standards of Safety 

The safe conduct of an educational event is of the highest importance. Each event we plan must include a 

focus on safety. 

 

6. Firearms 

a. Each firearm is inspected by a Huntmaster or Volunteer before use. 

b. The ammunition is checked by a Huntmaster or Volunteer to insure it is the proper 

caliber for the firearm and is factory loaded ammunition. 

c. The firearm fits the shooter to the best extent possible. 

d. When dealing with youths or novice shooters, the firearm is only loaded under the 

supervision of an adult. 

e. Firearms will be stored in a vehicle while in a hunt camp or under positive control by the 

Huntmaster while in a day event,  such as a pheasant hunt 

7. Other weapons. 
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a. Other weapons, archery equipment, knives etc are to be inspected by the Huntmaster 

prior to the hunt. Unless specially approved by the Huntmaster, no weapons are allowed 

at an event other than those used for the hunt.   

b. No concealed weapons or handguns will be allowed on a DOW Hunter Outreach hunt 

unless carried by a law enforcement officer in performance of his duties. Parents, 

volunteers and Huntmasters will not bring handguns to a Hunter Outreach Event. If 

parents arrive with a handgun, it will be unloaded and safely stored in a locked vehicle 

during the hunt. This policy has no exceptions. 

8. Risk Assessment.  

a. Each Huntmaster will continually assess the risk factors of a hunt, prior to and during the 

hunt. Safety violations cannot be tolerated and we must be vigilant to prevent accidents 

or unsafe acts from occurring.  

b. Each Huntmaster will update his/her risk assessment for the hunt prior to the hunt date. 

The decision to continue/cancel a hunt due to weather concerns or changes in the Risk 

Assessment lies with the Huntmaster. 

9. Safety Orientation and Briefing. 

a. Prior to departure from the registration site, all Huntmasters will conduct a safety 

orientation for the hunters and their parents. The safety orientation will include the 

following information: 

i. Rules and Policies of the Program 

ii. Potential risk factors at the hunt 

1. Weather 

2. Terrain 

3. Animals 

4. Factors identified in the prior risk analysis 

iii. Firearm safety  

1. Cover policy in  

 

10. Grounds for Dismissal.   Violations of safety rules and polices are grounds for hunters to be 

dismissed from a hunt. Safety violations or a failure by the Huntmaster and volunteers to 

maintain a safe environment during an event are ground for dismissal of the Huntmaster or 

Volunteer from the Hunter Outreach Program. 

 

Part III:  Standards of Conduct 

     As a Huntmaster/Volunteer/Instructor for the Colorado Division of Wildlife Hunter Outreach Program, 

personal conduct and standards are key to the success of the program. The Code of Conduct below 

articulates the standards expected from all Huntmasters/Volunteers and Instructors. Persons who violate 

these standards are subject to dismissal from the Hunter Outreach Program. 

 

 I will conduct myself in a manner that reflects positively upon the Program and the 

Colorado Division of Wildlife. I will refrain from engaging in conduct or making 

statements that may negatively impact the public’s understanding or acceptance of the 

Outreach Program. 

 I will respect different approaches to mentorship. I will honor the efforts and 

contributions of others and not misrepresent them as my own. 

 I will be responsible for setting clear, appropriate and culturally sensitive boundaries that 

govern any physical contact I may have with the student. 

 I will accurately identify my qualifications, expertise and experience. 

 I will not knowing exploit any aspect of the coach/student relationship for my personal, 

professional or monetary advantage or benefit. 
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 I will seek to avoid conflicts between my interests and the interests of my students. 

 I will dress professionally when participating in a CDOW sponsored event. If provided 

uniform items, they will be clean, neatly pressed and worn in an appropriate manner. 

 I will not wear DOW clothing items to inappropriate business establishments, to include 

but not limited to bars or adult entertainment establishments. 

 I will seek to foster quality family relationships and support of youth and novice interests 

in outdoor activities when coaching/mentoring students. 

 I will not pursue personal relationships with students, outside the planned activity or 

event, which may be deemed inappropriate by the general public. 

 I will not release or maintain personal information concerning students. 

 I will at all times strive to recognize personal issues that may impair, conflict or interfere 

with my performance as a Huntmaster/Instructor/Volunteer or my professional 

relationships. Whenever the facts or circumstances necessitate, I will promptly take 

appropriate action, to include suspension or termination of my participation in the 

Outreach Program activities. 

 I will actively participate in all planned activities during a hunt, assist in camp set up and 

tear down, cooking, general camp support. I will assist the Huntmaster in all areas of the 

hunt and provide support when needed. I will remain at the hunt for the entire duration of 

the hunt and depart only when released by the Huntmaster. 
 

Part IV:  Care of Property and Equipment. 

    The equipment and property used by the Hunter Outreach Program is purchased through funds provided by the 

State of Colorado and is the property of the State.  Huntmasters and Volunteers will abide by the following 

guidelines when using program property: 

  

7. All equipment will be requested by the Huntmaster when developing their initial hunt planning sheets 

each year. 

8. All requested equipment will be inventoried by the Huntmaster on a prearranged date and time for 

pickup by the Huntmaster. The Hunter Outreach Coordinator will not deliver equipment to the 

Huntmaster.  

9. All equipment will be cleaned and properly stored in the trailers before return to the Hunter Outreach 

Coordinator or a regional office.  All broken or damaged equipment will be tagged as damaged before 

return to the coordinator. 

10. If an item of equipment is lost during an event, the Huntmaster will note the loss on his/her post hunt 

report and insure the Coordinator is aware of the loss. 

11. Program firearms are to be considered “sensitive items” and will be inventoried by the Huntmaster at 

the close of each day or at the close of an event, prior to releasing the hunters for the day. Individuals 

who borrow program firearm will complete a firearm issues form (long term issue) or will leave a 

driver’s license with the Huntmaster before receiving the firearm. 

12. All program firearms will be cleaned and inspected prior to return to the Coordinator. 

 

Failure to comply with the requirements for care of property is grounds for dismissal from the Hunter Outreach 

Program. 

Part IV:  Program Administration 

    The Hunter Outreach Program has grown in size and scope significantly since its inception in March, 2002. The 

diverse needs of the state and the program volunteers continue to grow each year. The Hunter Outreach Offices 

attempt to properly provide all volunteers with the most current information and best planning practices. 

Huntmasters are encouraged to meet the deadlines provided by the Coordinator for planning information, post hunt 

reports and requests for payment of expenses. 

  The Huntmaster Manual provided to each Huntmaster is to be considered program policy and guidelines. The 

manual should be used as a reference guide when planning any event supported by the program. Violations of policy 

and guidance provided in the manual or in policy letters are grounds for dismissal from the Hunter Outreach 

Program. 
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Part VI.  Participant Rules and Policy 

 

Individuals who participate in a Hunter Outreach activity will adhere to the policies and rules listed below.  

POLICIES 
 

1. Safety of all participants is the primary focus. 

2. To participate in a CPW sponsored hunting activity, all hunters must: 

a. Have passed and possess a valid Hunter Education certificate. 

b. Have a valid and proper hunting license for the species they are hunting. 

c. Have attended any orientation training provided by the Huntmaster. 

d. Must complete all liability waivers, health history forms and other documents as provided by 

the DOW and Huntmaster. 

e. Must be accompanied by a parent, legal guardian or assigned guardian. 

3. If a youth activity, the accompanying sponsor must be present with the youth at all times.  Unless 

otherwise approved prior to the activity, each youth must have a sponsor.  In some cases it may be 

possible for a sponsor to accompany two youth hunters, upon approval. 

4. A youth hunter will not be left alone with an adult other than his/her sponsor. 

5. All laws and regulations (state and federal) will be strictly followed and enforced. 

6. Illegal drugs and alcoholic beverages are prohibited at a sponsored activity. 

7. Only youths are permitted to hunt.  Exceptions to this policy must be approved by the Huntmaster and 

the Hunter Outreach Coordinator prior to the hunt. 

8. All animals wounded but not recovered are considered part of the bag limit.  In the case of big game 

animals, any sign the animal has been wounded by the hunter is cause for termination of the hunt. The 

hunter will make every attempt to recover the animal. If unsuccessful in recovery, the hunter’s license 

will be voided and the hunt terminated.  If an animal is wounded and needs to be dispatched for 

humane reasons, the hunter with the license is the only individual who may dispatch the animal unless 

in the view of the Huntmaster or the guide the youth hunter is not capable of properly dispatching the 

animal. On that occasion, the guide or the Huntmaster only will assist the hunter in dispatching the 

animal. The parent is not allowed to assist in dispatching the animal. The guide/Huntmaster is 

responsible for reporting this as an incident report on the Post Hunt report. 

9. No participant in a CPW sponsored activity will ask a sponsoring landowner, corporation or 

organization for permission to return to the property or club to hunt as a personal request.  The 

Huntmaster will shield landowners from such requests. 

 

RULES 
 

1. Huntmasters will control safety. 

2. All firearms will be transported cased or with open actions. 

3. All youth hunters will use factory loaded ammunition only. 

4. All hunters will wear fluorescent orange during the entire hunt when hunting big game animals. 

5. All firearms will be inspected and test fired before a hunt. 

6. All hunt participants will contribute to required work and participate in all activities. 

7. All participants will remain at an activity for the entire time of the planned event.   

8. All game will be properly processed for transport, storage and consumption IAW Colorado law and 

policy. 

9. Treat all participants with respect and courtesy. 

10. The Huntmaster is the final decision authority on an activity. 

11. Violations of rules or policy are grounds for dismissal from an activity. 
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Policy Memorandum: Hunter Outreach 2011-1 

Subject:  Firearms Use Policy 
1.  General.  The Hunter Outreach Program uses firearms as tools of the program. The variety of 

firearms used (both personal and program) requires all Huntmasters and guides understand some 

fundamental safety issues when using firearms during the hunt. 

 

2. Discussion.   Individual hunts require the use of different firearms. Upland bird, waterfowl and 

turkey hunts use shotguns as the primary firearm while big game hunts all use rifles. Shotguns 

need to be inspected for a plug prior to a hunt. According to federal law, shotguns cannot have 

more than three rounds in the magazine and chamber combined. As policy, all firearms must use 

factory loaded ammunition during the hunt, this is a legal liability issue and not waiverable by 

me, do not ask for an exception.  Huntmasters must apply some common sense and 

understanding to unique situations which ma arise. The following are provided for general policy 

and guidance: 

 

2a.   Shotguns.  As a general policy on upland bird hunts, break action hammer safety shotguns 

are not to be taken to the field. The reason is primarily that the youth hunter’s ability to safely 

decock the shotgun once the hammer is pulled to the fire position in a cold or wet environment 

can cause a safety issue for other hunters in the field. All attempts should be made to move the 

hunter to a pump or semiautomatic shotgun provided by the program during the trap shooting 

portion of the hunt. If the youth hunter is not able to use a program gun, due to gun fit, allow the 

hunter to participate in the field with her/his own gun using the following guidance: 

- Place the hunter at the end of the field line (left or right) not in the middle 

- Place a safety directly with the hunter at all times 

- Instruct the youth hunter that they may not decock the shotgun unless the safety has 

direct control of the student and the firearm during the procedure. 

The same guidance applies in a waterfowl blind or pit. At no time will the hunter be allowed to 

decock the shotgun without direct supervision.  No hunter will be prevented from hunting unless 

in the opinion of the Huntmaster, the action will cause an unsafe environment which cannot be 

resolved. 

 

2b.  Rifles.  Big game hunts are unique opportunities and should be treated as such by all 

participants. By program policy, parents are required to sign the Marksmanship Certification 

prior to the youth arriving for the hunt.  Also by policy, all rifles are required to be scoped and 

sight zeroed to at least 100 yards. Often we have hunters arrive who do not abide by the policy 

directives and place the Huntmaster in a decision dilemma. For all rifle hunts, the following 

general policy guidance is provided: 

 

- If the hunter cannot provide sufficient accuracy at the pre-hunt range check, the 

Huntmaster will instruct the guides that no shots will be taken at a range greater than 

the hunter can demonstrate proficiency. By program policy, no shots will be taken at 

distance greater than 100 yards, at a broadside, standing animal. 

- If a hunter brings an un-scoped rifle, they must show proficiency at 100 yards with 

the rifle to the same standard as a scoped rifle.  No shots will be taken by a hunter 

with an un-scoped rifle greater than 100 yards. 
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A minimum rifle caliber for deer and pronghorn is .243 unless otherwise directed by the 

landowner who is hosting the hunt or the Huntmaster. The minimum caliber for elk is .270.  Rifle 

calibers, such as .30-.30 should not be used for elk due to the significant drop in accuracy and 

penetration at distances of 100 yards.  All Huntmasters must use their best discretion when 

dealing with the hunter and the landowner on such issues.  

 

3.  Questions concerning this policy letter should be addressed to the State Hunter Outreach 

Coordinator at 303-291-7248  

 
 

 

 

 


