


EXHIBIT A

MAINTENANCE 
GRANT APPLICATION CHECK LIST 

(Return this completed form with your application) 

MANDATORY: 

Signed letter of resolution from Governing Body that includes resources/support 
committed to the project 

Exhibit A – Application 

Exhibit B – Budget (Unprotected Excel CPW form) 

Environmental Forms  

Maps/Photos/Graphics [Separate PDF document(s)] DO NOT combine with application 

Letters of Support (maximum of 5). No letters from clubs, groups or individuals 
specifically working on the project. 

Project should be completed within 2.5 years from receiving grant. 

Required MATCH funding is secured, including CASH match funds. 

CPW Area Manager was contacted about the project by September 8th and applicant has 
discussed the project with them. Note: ALL projects will be reviewed by CPW for wildlife 
impacts. 

Project area is owned by public land agency or has easement that designates the area to 
be open to public outdoor recreation for at least 25 years. 

Formal Environmental Assessment (EA) or NEPA has been completed with final approval 
for the project area (federal lands only, include link to EA). 

Construction projects have been evaluated for required permits and if required, permits 
have been acquired (404 permit, etc.). 

ADDITIONAL PROJECT HIGHLIGHTS: 

Youth Corps or youth organization will be used on the project (name of organization). 

Volunteers will be utilized on the project (name of organization). 



NON-MOTORIZED MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact for 
this grant: � YES � NO 

OFFICIAL USE ONLY – DUNS # (IF REQUIRED): 
PROJECT MANAGER (this person will have day-to-day responsibility for the project)

Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact for 
this grant: � YES � NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 30%): $ 

Total Project Cost: $ 
Project Description: Write a 2-3 paragraph description of your project and the expected accomplishments. Be sure 
to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk about the 
project background, the benefits, the funding, or anything other than the actual work to be accomplished. Please 
address this information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break down 
the project into a list of specific activities to be completed. These should be quantifiable items that correspond to the 
categories on your budget page. Include quantity or quality as part of your description of work to be performed. How 
long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or guideline 
being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What are the 
nearby towns? What National Forest/ BLM Field Office? Provide the names of the trail(s) or trail system and where 
the work will be performed. List the land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 

EXHIBIT A



EXHIBIT A

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name



LAND OWNERSHIP
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by: Fee Simple Lease Easement License Right-of-Way  

Other:

USER INFORMATION (Please check all that apply)
Hiking Motorcycling Equestrian

Walking Four-Wheeling ADA Accessible

Running All-Terrain Vehicle Paddling

Skateboarding Snowmobiling Other

In-Line Skating Snowshoeing Other 

Biking X-Country Skiing Other 

TRAIL SURFACE
Asphalt Concrete Other

Natural Crusher Fines Other

PROJECT LOCATION (For multiple project sites attach a separate list.)
Nearest Town or City:

County:

Latitude & Longitude Coordinates (in decimal degrees):

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all the applicable categories for your project:

Acreage of new trailhead Miles of trail being planned

Miles of new trail construction Miles of trail maintenance

Miles of inter-connecting trail Miles of trail reroute

Miles of trail to be decommissioned Miles of trail to be restored

Miles of trail to be signed Miles of trail grooming

Other Other

Applicant Authorized Signature: ______________________________________Date: _____________
(From Applicant Organization)

Land Agency Authorized Signature: ___________________________________Date: _____________
(From project location land agency, if different from applicant)

✔

✔ ✔

Camping✔

✔

Fairplay
Park County

39.06824603, -106.1164066

.19

.19

.19
8

US Forest Service

Federal land-USFS

5

JOSHUA VOORHIS
Digitally signed by JOSHUA 
VOORHIS
Date: 2020.10.08 14:56:27 -06'00'



EXHIBIT A

TIMELINE 

Provide a timeline estimate using the following form.  Remember that the project is to be 
completed within two and a half years of the award date. Any proposed changes, including 
extensions or modifications in the project timeline, must be requested in writing and approved in 
advance by the State Trails Program. 

PRELIMINARY TIMELINE ESTIMATE 

TASK 
Jul-
Sep 
2021 

Oct-
Dec 
2021 

Jan-
Mar 
2022 

Apr-
Jun 
2022 

Jul-
Sep 
2022 

Oct-
Dec 
2022 

Jan-
Mar 
2023 

Apr-
Jun 
2023 

Jul-
Sep 
2023 

Oct-
Dec 
2023 

Project Initiation 

Mobilization 

Maintenance Phase 

Administrative Close-Out 
Grand Opening 



EXHIBIT A 

 
1. SCOPE (15 Points Total) 
 
   



EXHIBIT A 

2. NEED (15 Points) 
 

 
  

 



EXHIBIT A 

3. PLANNING/SUSTAINABILITY (Planning and Prioritization Process) (15 points) 
 

 
  

 



EXHIBIT A 

4. PLANNING/SUSTAINABILITY (Financial Sustainability) (15 points) 
  

 



EXHIBIT A 

5. (PLANNING/SUSTAINABILITY) Wildlife and Natural Resources (10 points) 
  

 



EXHIBIT A 

6. (PUBLIC COMMENT) Public notification is mandatory for all projects (10 points) 
  

 



EXHIBIT A 

7. (ABILITY) Matching Funds and Partnerships (10 points) 
  

 



EXHIBIT A 

8. (ABILITY) Contingency/Ability (5 points) 
 

  









The plank bridge crossing Rich Creek about a quarter mile from the trailhead washed 
downstream.  As a result of this, a social trail developed along the east side of Rich Creek 
following a very narrow, precarious route along the steep embankment of the creek.  This 
route is neither sustainable nor safe, especially for equestrian users.  The proposed reroute 
of the trail would provide a safer more sustainable trail that reduces erosion into the creek 
while still maintaining the user experience of hearing and seeing the creek.  Additionally, 
the old trail crossed the creek twice within about a quarter mile.  Once where the bridge 
washed out, and above that, where a beaver has now constructed a dam and the water 
crossing is about 30 yards wide currently.  If we were to reestablish the previous trail, we 
would have to reroute the upper portion either above or below the dam, which would 
create additional impacts to the riparian area. 
 

Project Description and Proposed Action 
The proposed reroute of the trail is approximately .19 miles (992 feet) in length and runs along a bench above 
the current social trail.  As a portion of this trail will lie in the Buffalo Peaks Wilderness, only hand tools 
would be utilized in the construction of the trail.  The benefit of constructing a new trail along a the proposed 
reroute, versus rebuilding the bridge and reestablishing the previous trail corridor, is that the proposed 
reroute will have much less impact the creek.   
 









South Park National Heritage Area 
Park County Department of Heritage 

& Tourism 
PO Box 1373 Fairplay, CO 80440 
719-836-4273 jandrusin@parkco.us 

 
09/30/2020 
 
The South Park National Heritage Area (SPNHA) and Park County’s Department of Heritage & Tourism 
(PCDHT) would like to demonstrate support for funding the Mosquito Range Heritage Initiative (MRHI), 
South Park Ranger District (SPRD) and Southwest Conservation Corps (SCC) project to reroute a 
damaged section of the Rich Creek Trail just west of Fairplay. 
 
One major goal of the SPNHA is to conserve and enhance South Park’s natural and recreational 
resources. Rich Creek Trail is a hiking/equestrian trail along Rich Creek in the South Park Ranger 
District. It provides important access into the Buffalo Peaks Wilderness. Travelers often combine it with 
Tumble Creek Trail to form a loop of about ten miles. The proposed reroute of the trail would provide a 
safer more sustainable trail that reduces erosion into the creek while still maintaining the user experience 
of hearing and seeing the creek. Several years ago, the plank bridge crossing Rich Creek about a quarter 
mile from the trailhead washed downstream. As a result, a social trail developed along the east side of 
Rich Creek following a very narrow, precarious route along the steep embankment of the creek. This 
route is neither sustainable nor safe, especially for equestrian users. The proposed reroute of the trail is 
approximately .19 miles (992 feet) in length and runs along a bench above the current social trail. This 
new route would fulfill the goal of the SPNHA to conserve and enhance this natural and recreational 
resource. 
 
Another goal of the SPNHA is to provide responsible access to South Park’s resources to the public. 
Closing unauthorized, user-created routes within the Heritage Area does just this. We appreciate MRHI's 
ongoing community education efforts toward responsible mountain recreation. With increased visitors to 
the area protecting natural resources while encouraging sustainable enjoyment is vital. 
 
The South Park National Heritage Area has partnered with MRHI in many successful projects over the 
past few years and our experiences have always been positive. They are an inspired group with 
outstanding volunteers and an important mission. PCTHD and the SPNHA are pleased to support MRHI 
because their work fulfills the management plan goals of the SPNHA and our Department. We look 
forward to continue to work with them to protect the natural and recreational resources within the South 
Park National Heritage Area and Park County. Thank you for your consideration of this important project.  
 
Thank you, 

 
Jennie Andrusin 
Projects & Grants Manager 
South Park National Heritage Area 
Park County Department of Heritage & Tourism 
 
 
 

mailto:jandrusin@parkco.us


Ginni Greer 

PO Box 65 
Alma, CO 80420 
September 30, 2020 

 

 

 

Cara Doyle 
Mosquito Range Heritage Initiative 
PO Box 375 

Alma, CO 80420 
 
Dear Cara, 
 

I fully support the MRHI Grant Application for a Colorado State Recreational Trails Non-Motorized 

Maintenance Grant and the completion of the Rich Creek Trail Reroute.  

This is a heavily used trail with people of all levels of ability using it.  It’s a beautiful trail and one of only 
a few numbered Forest Service trails in the Mosquito Range.   I hiked the Rich Creek Trail just last week 

and was surprised by the condition of that section of trail. A number of years ago, the plank bridge 
crossing Rich Creek  washed downstream. As a result, a social trail developed along the side of Rich 
Creek following a very narrow, precarious route along the steep embankment of the creek. The social 

trail that is currently being used has slid/eroded away.  This route is neither sustainable nor safe, 
especially for equestrian users. I don’t see how a horse could possibly navigate that section.  It could be 
dangerous for some users.  The friend I was with had a very difficult time crossing that section as she is 

recovering from a knee injury.  I believe that this section would turn a number of people around.  The 
proposed reroute of the trail is approximately .19 miles (992 feet) in length and runs along a bench 

above the current social trail. 

This project is desperately needed to keep this trail open to all users and to make it safe for users. 

Sincerely, 

Ginni Greer 
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	Complete 2: 
	5: Yes

	Applicant or Organization Name: Mosquito Range Heritage Initiative
	Mailing Address: PO Box 375, Alma CO 80420
	Applicant Lead Contact Name: Cara Doyle
	Title: Executive Director
	Telephone: 719-839-0351
	Email: info@mrhi.org
	Name: Jeremy Schoonover
	Telephone_2: 719-836-3869
	Email_2: jeremy.schoonover@usda.gov
	Name_2: USFS South Park Ranger District
	Mailing Address_2: PO Box 219
	Partner Contact Name: Jeremy Schoonover
	Title_2: Natural Resource Specialist
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	Email_3: jeremy.schoonover@usda.gov
	Project Title:  Rich Creek Trail Reroute
	Grant Request: 17,605
	Required Match: 21,510
	Total Project Cost: 39,115
	Yes-1: Yes
	No-1: Off
	Yes-2: Off
	No-2: Off
	Project Description: Mosquito Range Heritage Initiative (MRHI), an area conservation nonprofit, is partnering with South Park Ranger District (SPRD) and Southwest Conservation Corps (SCC) to propose rerouting a damaged section of the Rich Creek Trail just west of Fairplay.Rich Creek Trail is a hiking/equestrian trail along Rich Creek in the South Park Ranger District, Pike National Forest. It provides important access into the Buffalo Peaks Wilderness. Travelers often combine it with Tumble Creek Trail (aka Rough and Tumbling Trail) to form a loop of about ten miles. The proposed reroute of the trail would provide a safer more sustainable trail that reduces erosion into the creek while still maintaining the user experience of hearing and seeing the creek.A number of years ago, the plank bridge crossing Rich Creek about a quarter mile from the trailhead washed downstream. As a result, a social trail developed along the east side of Rich Creek following a very narrow, precarious route along the steep embankment of the creek. This route is neither sustainable nor safe, especially for equestrian users. The proposed reroute of the trail is approximately .19 miles (992 feet) in length and runs along a bench above the current social trail.A Southwest Conservation Corps adult crew will conduct the trail work for two weeks next summer. Crews will use handtools due to the wilderness proximity, closing the 1.9 mile social trail and developing the reroute of equal distance just above it. SPRD's Natural Resource Specialist will direct the effort, while district staff will provide any needed assistance. Natural on-site materials will be used for the work including rocks and fallen trees. MRHI will coordinate efforts between the groups,handle grant management, and provide volunteers for reseeding, erosion control, signage design assistance and project monitoring.From Fairplay, Rich Creek can be found by taking Highway 285 to Park County Road 22 (Weston Pass Road) for about eight miles.The trailhead is off this road just before Weston Pass Campground. 
	Previous grants: MRHI has not applied for a CPW grant in the past three years. 
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	Oct Dec 2021Grand Opening: 
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	Apr Jun 2022Grand Opening: 
	Jul Sep 2022Grand Opening: 
	Oct Dec 2022Grand Opening: 
	Jan Mar 2023Grand Opening: 
	Apr Jun 2023Grand Opening: 
	Jul Sep 2023Grand Opening: 
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	1 SCOPE 15 Points: Years ago, a plank bridge crossing Rich Creek washed downstream, about a quarter mile from the trailhead. As a result, a social trail developed along the east side of Rich Creek following a very narrow, precarious route along the steep embankment of the creek. This route is neither sustainable nor safe, especially for equestrian users. Additionally, the current damaged trail requires two stream crossings within about a quarter mile. The first crossing is located at the point where the bridge washed out. At the second crossing, a beaver has now constructed a dam, resulting in the water crossing expanding to about 30 yards wide currently. To reestablish the previous trail, we would have to reroute the upper portion either above or below the dam, which would create additional impacts to the riparian area. Another benefit to constructing a new trail along the proposed reroute, versus rebuilding the bridge and reestablishing the previous trail corridor, is that the proposed reroute will have much less impact on the creek. Therefore, we propose a Rich Creek Trail reroute approximately .19 miles (992 feet) in length to run along a bench above the current social trail. It will provide a safer more sustainable trail that reduces erosion into the creek while still maintaining the user experience of hearing and seeing the water. Over the course of two weeks next summer, a Southwest Conservation Corps adult crew and the South Park Ranger District crew will reroute the trail.  The section by the river will be decommissioned, with seeding and erosion matting placed to help restore this unsustainable trail section. Natural materials such as downed trees and rocks will be used for the decommissioned section. Because a portion of this trail lies in the Buffalo Peaks Wilderness, only hand tools would be utilized. MRHI volunteers will assist with seeding and erosion control matting, as well as sign installation as needed. Jeremy Schoonover, SPRD Natural Resource Specialist will direct and oversee the experienced crews. Rich Creek Trail serves not only as a popular hiking and equestrian trail, but also is the primary route into the Buffalo Creek Wilderness. It is often combined with the Tumble Creek Trail (aka Rough and Tumbling Trail) to form a loop of about ten miles. It is a popular area for camping as well.  
	2 NEED 15 Points: The social trail that has developed along the east side of Rich Creek follows a very narrow, precarious route along the steep embankment of the creek. It is dangerous and clearly not sustainable. Plant roots are now exposed, with rocks and soil sloughing into the creek, contributing to erosion and causing potential harm to small aquatic animals as well as habitat for Boreal Toads--currently listed as an endangered species in Colorado.As a result of the reroute, resource damage will be minimized and the riparian area better protected for wildlife and needed habitat. We will also provide a much safer experience for recreational opportunities for hikers, campers, hunters and equestrians. Current signage, which is damaged or in some cases even missing, will be replaced to more clearly indicate trail routes and important connections which expand recreation option. NOTE: In addition to the explanation in Section 1 above, please see pictures attached to better understand visually the potentially hazardous trail conditions for hikers and equestrians--as well as to wildlife and habitat. It is a less-than-ideal visitor experience.
	3 Planning/Prioritization 15 Points: The condition of the Rich Creek Trail has been known for more than 5 years. Due to staffing constraints and workloads it has not been pursued until now.More recently, the South Park Ranger District (SPRD) has been able to fill two positions within the last two years.  With these new employees getting on-board, up to speed and learning about the District, this project has been initiated this year. Trails staff from the SPRD have carefully considered the reroute alignment for sustainability and reducing maintenance while providing better accessibility to a variety of public user groups. District biologists, hydrologists, soil scientists and program specialists have commented about the benefits the reroute will provide to the natural resources affected by this project. CPW officers and specialists have commented to the District about the public safety concerns of the existing trail and how the project will improve the resources and provide benefits to the public.Our area CPW Wildlife Officer was contacted regarding this proposal. He was personally familiar with the trail and the concerns being addressed by the reroute and encouraged our application.  
	4 Financial Sustainability 15 Points: It is anticipated the Rich Creek Trail Reroute Project will be completed in just a few weeks, with appropriate staffing and the assistance of our partners Mosquito Range Heritage Initiative and Southwest Conservation Corps.  District trails crew have developed a plan to construct the new trail alignment and conduct restoration on the existing trail corridor. Once completed, it is anticipated annual maintenance cost will be very minimal. Annual costs would include clearing of dead trees across the trail and removal of hazard trees.  Erosion features, ie. dips, drains, would require cleaning every 4-5 years. This will be accomplished with the SPRD. Maintenance of this type would only take a few hours for this section of new trail. MRHI staff/volunteers will assist with annual monitoring, taking photos and reporting any areas of concern to the district. We do not anticipate State Trails grants to be needed for this project in the future.
	5 Wildlife/Natural Resources 10 Points: CPW staff have expressed concerns to the South Park Ranger District about this portion of the trail. District Wildlife biologists evaluated the benefits the new project would provide. The overall project would improve wetlands by eliminating creek crossings and reducing erosion into the perennial stream, reducing sedimentation and improving water quality.  This will improve habitat for aquatic and riparian species including Boreal toads and other sensitive species.  Project staff will implement sound environmental practices during the reroute, including:• When decommissioning the trail, workers will decompact the entire trail width and obscurethe former trail entrance near the creek to discourage use.* Natural materials will be used such as slash, logs, and rock as available to roughen the trail surface and provide germination sites for vegetation.• All equipment and tools will be cleaned prior to entering the project area andinspected to be sure it is free of all debris that could contain seed (soil, mud, plantparts, seed, vegetative matter).• Any noxious weeds encountered during project work will be bagged and removedfrom the project area (disposed of in trash or incinerated) whenever possible.* Erosion matting and native seeds will be used to encourage growth and decrease any erosion concerns as part of the restoration along the creek.
	6 Public Comment 10 Points: The Rich Creek Trail provides public access for a variety of user groups into the Buffalo Peaks Wilderness Area. Public user groups include hikers, equestrian, backpackers, and hunters.  Ever increasing use on public lands and sustainability of trails were used to prioritize this project. Public safety, wildlife and water quality concerns were identified as emerging issues that should be addressed.  The project will require a Categorical Exclusion, part of the NEPA process, that will allow for public comments this Winter/Spring.  It is anticipated no negative comments or opposition will be received, as this project only benefits public access while addressing natural resource concerns.Some groups have already been contacted to get additional feedback on the project.  We have received an enthusiastic letter of support from the South Park National Heritage Area which focuses on conserving and enhancing South Park's natural and recreational resources. It is attached.We have also received very positive comments from an area guide service that expressed concern about the trail. Although currently in the middle of guiding for hunting season, they are crafting a letter of support.
	8 Contingency/Ability 5 Points: MRHI's Executive Director has extensive experience in managing grants of this size and scope. Grant reports have been routinely turned in on time with accurate reporting of funding and expenses. MRHI retains a CPA who oversees all of the nonprofit's financial records and assists with grant financial tracking. Some previous grants include:South Park National Heritage Area (past 8+ years) in amounts from $4500-$30,000 for natural resource conservation and community conservation education. USFS Resource Advisory Committee grants, multiple years for projects including illegal road closures and rare alpine plant monitoring in amounts from $16,000-38,000. They include $16,416 in 2017, $25,806 2014.Other grants include funding from The Summit Foundation $8500, Clif Family Foundation $3500, Park County Land and Water Trust Fund, Patagonia, etc.  Doyle also serves as the grant writer for Park County School District Re-2, helping to write and manage grant projects.We do not have the funds to complete this project without significant funding so it is unlikely it could happen in 2021. If we are not funded by CPW, we will continue to search other grant opportunities. However, many of the typical grants have been temporarily shut down due to the economic impacts of COVID--this includes Patagonia--a regular contributor to MRHI's conservation projects. 
	7 Matching Funds/Partnerships 10 Points: This project will be completed by three very strong partners with extensive experience in conservation project. They include South Park Ranger District, Southwest Conservation Corps and the Mosquito Range Heritage Initiative (MRHI). All three groups have pledged significant support toward the success of the Rich Creek Reroute Project. The forest district and MRHI have successfully partnered on numerous projects since 2007. In fact, district leadership played a key role in the initial formation of the nonprofit "friends" group to encourage local participation and engagement in the forest, conservation and wildlife resources. This is the first year that the partners have reached out to Southwest Conservation Corps with the hope that this project will be the first of many in a new and broader partnership. While MRHI has many local supporters, an experienced and highly-trained crew is needed for some of the more difficult forest projects. Recent budget cutbacks and the drastic increase in visitor usage during COVID has put even more pressure on public lands. This strengthened partnership could make a significant difference in increasing the number of completed projects. All partners are pledging significant contributions and have the cash match and in-kind staffing resources secured. MRHI is coordinating project partners, donating $4000 toward project supplies, pledging volunteers for the habitat restoration and signage ($1740), as well as annual monitoring checks. South Park Ranger District is pledging to lead the on-the-ground work, contribute $11,104 in in-kind labor for district trail crew staff labor, plus annual on-going trail maintenance. Southwest Conservation Corps is providing a trained adult crew for two weeks (includes all expenses) if funded by CPW, and pledging an in-kind match of $4666.This project takes place on federal land that is part of the Pike National Forest. Attached is the required Federal Form and Land Manager Letter signed by Josh Voorhis, South Park Ranger. A support letter is attached by SPNHA and additional support letters are forthcoming.
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