


EXHIBIT A

MAINTENANCE 
GRANT APPLICATION CHECK LIST 

(Return this completed form with your application) 

MANDATORY: 

Signed letter of resolution from Governing Body that includes resources/support 
committed to the project 

Exhibit A – Application 

Exhibit B – Budget (Unprotected Excel CPW form) 

Environmental Forms  

Maps/Photos/Graphics [Separate PDF document(s)] DO NOT combine with application 

Letters of Support (maximum of 5). No letters from clubs, groups or individuals 
specifically working on the project. 

Project should be completed within 2.5 years from receiving grant. 

Required MATCH funding is secured, including CASH match funds. 

CPW Area Manager was contacted about the project by September 8th and applicant has 
discussed the project with them. Note: ALL projects will be reviewed by CPW for wildlife 
impacts. 

Project area is owned by public land agency or has easement that designates the area to 
be open to public outdoor recreation for at least 25 years. 

Formal Environmental Assessment (EA) or NEPA has been completed with final approval 
for the project area (federal lands only, include link to EA). 

Construction projects have been evaluated for required permits and if required, permits 
have been acquired (404 permit, etc.). 

ADDITIONAL PROJECT HIGHLIGHTS: 

Youth Corps or youth organization will be used on the project (name of organization). 

Volunteers will be utilized on the project (name of organization). 



NON-MOTORIZED MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact for 
this grant: � YES � NO 

OFFICIAL USE ONLY – DUNS # (IF REQUIRED): 
PROJECT MANAGER (this person will have day-to-day responsibility for the project)

Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact for 
this grant: � YES � NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 30%): $ 

Total Project Cost: $ 
Project Description: Write a 2-3 paragraph description of your project and the expected accomplishments. Be sure 
to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk about the 
project background, the benefits, the funding, or anything other than the actual work to be accomplished. Please 
address this information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break down 
the project into a list of specific activities to be completed. These should be quantifiable items that correspond to the 
categories on your budget page. Include quantity or quality as part of your description of work to be performed. How 
long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or guideline 
being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What are the 
nearby towns? What National Forest/ BLM Field Office? Provide the names of the trail(s) or trail system and where 
the work will be performed. List the land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 

EXHIBIT A



EXHIBIT A

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name



LAND OWNERSHIP
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by: Fee Simple Lease Easement License Right-of-Way  

Other:

USER INFORMATION (Please check all that apply)
Hiking Motorcycling Equestrian

Walking Four-Wheeling ADA Accessible

Running All-Terrain Vehicle Paddling

Skateboarding Snowmobiling Other

In-Line Skating Snowshoeing Other 

Biking X-Country Skiing Other 

TRAIL SURFACE
Asphalt Concrete Other

Natural Crusher Fines Other

PROJECT LOCATION (For multiple project sites attach a separate list.)
Nearest Town or City:

County:

Latitude & Longitude Coordinates (in decimal degrees):

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all the applicable categories for your project:

Acreage of new trailhead Miles of trail being planned

Miles of new trail construction Miles of trail maintenance

Miles of inter-connecting trail Miles of trail reroute

Miles of trail to be decommissioned Miles of trail to be restored

Miles of trail to be signed Miles of trail grooming

Other Other

Applicant Authorized Signature: ______________________________________Date: _____________
(From Applicant Organization)

Land Agency Authorized Signature: ___________________________________Date: _____________
(From project location land agency, if different from applicant)

✔ ✔

✔

✔

✔

Silverton
San Juan County

37.721454 107.630786

0.3

0.3

09/29/2020

National Forest

3rd

KRISTINA SCHENCK
Digitally signed by KRISTINA 
SCHENCK
Date: 2020.09.29 12:34:52 -06'00'



EXHIBIT A

TIMELINE 

Provide a timeline estimate using the following form.  Remember that the project is to be 
completed within two and a half years of the award date. Any proposed changes, including 
extensions or modifications in the project timeline, must be requested in writing and approved in 
advance by the State Trails Program. 

PRELIMINARY TIMELINE ESTIMATE 

TASK 
Jul-
Sep 
2021 

Oct-
Dec 
2021 

Jan-
Mar 
2022 

Apr-
Jun 
2022 

Jul-
Sep 
2022 

Oct-
Dec 
2022 

Jan-
Mar 
2023 

Apr-
Jun 
2023 

Jul-
Sep 
2023 

Oct-
Dec 
2023 

Project Initiation 

Mobilization 

Maintenance Phase 

Administrative Close-Out 
Grand Opening 



EXHIBIT A 

 
1. SCOPE (15 Points Total) 
 
   



EXHIBIT A 

2. NEED (15 Points) 
 

 
  

 



EXHIBIT A 

3. PLANNING/SUSTAINABILITY (Planning and Prioritization Process) (15 points) 
 

 
  

 



EXHIBIT A 

4. PLANNING/SUSTAINABILITY (Financial Sustainability) (15 points) 
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5. (PLANNING/SUSTAINABILITY) Wildlife and Natural Resources (10 points) 
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6. (PUBLIC COMMENT) Public notification is mandatory for all projects (10 points) 
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7. (ABILITY) Matching Funds and Partnerships (10 points) 
  

 



EXHIBIT A 

8. (ABILITY) Contingency/Ability (5 points) 
 

  





Exhibit B Page 1 of 1

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
CPW TBD 55,810.00$     55,810.00$     
USDA Forest Service 11,479.35$     11,479.35$     
San Juan Mountains Association 4,512.00$       4,512.00$       
IN-KIND
Colorado Trails Foundation 32,464.40$     32,464.40$     
San Juan Mountains Association 7,756.00$       7,756.00$       
TOTAL SOURCES OF FUNDS 55,810.00$    56,211.75$    112,021.75$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 
Balance  

[should be 0]

Southwest Conservation Corps 3 weeks 7,000.00$    21,000.00$     21,000.00$     21,000.00$     0
Rapp Corral - Contractor Packing Services for 
SCC 5 loads in 5 loads out 10 horse/day $320 3,200.00$       3,200.00$       3,200.00$       0
Rapp Corral - Contractor Packing Services for 
SCC 3 loads out, one wrangler 8 horse/day $320 2,560.00$       2,560.00$       2,560.00$       0
Category 2 - Salary/Wagess
Wages for GS11 Packer/blaster Agency 
Contractor 10 Day 361.00$       3,610.00$       3,610.00$       3,610.00$       0
Wages for GS 7 Packer 10 Day 230.00$       2,300.00$       2,300.00$       2,300.00$       0
Wages for GS 7/9 Blaster 10 Day 275.00$       2,750.00$       2,750.00$       2,750.00$       0
Forest Service-Staff Salary Botsford 5 Day  $       439.21  $       2,196.05  $       2,196.05  $       2,196.05 0
Forest Service-Staff Salary Schenck 20 Day  $       192.41  $       3,848.20  $       3,848.20  $       3,848.20 0
Forest Service-Wages for 2 seasonal GS 4 20 Day  $       121.93  $       2,438.60  $       2,438.60  $       2,438.60 0
San Juan Mountains Association - Seasonal 120 HR  $         17.60  $       2,112.00  $       2,112.00  $       2,112.00 0
San Juan Mountains Association - Taft 12 Day  $       200.00  $       2,400.00  $       2,400.00  $       2,400.00 0

-$                 -$                 0

2,000 feet of 1 ½” x 12” continuous emulsion 
explosive = 34 cases (55 lbs./case) 34

Cases
350.00$       11,900.00$     11,900.00$     11,900.00$     0

45 non-electric detonators 1 Total 390.00$       390.00$          390.00$          390.00$          0
Exel Lead-In Line 4,000 feet 1 Total 600.00$       600.00$          600.00$          600.00$          0
Blasting Team Livestock 20 loads in, 10 out 30 Mule/Day 250.00$       7,500.00$       7,500.00$       7,500.00$       0

Lodging for Blasting Team 4 Nights 145.00$       580.00$          580.00$          580.00$          0
Travel Per Diem for Blasting Team 12 Day 62.16$         746.00$          746.00$          746.00$          0
Field Per Diem for Blasting Team 18 Day 39.05$         703.00$          703.00$          703.00$          0
Field Per Diem for Forest Service 43 Day 22.50$         967.50$          967.50$          967.50$          0

-$                 -$                 0
USE OF FUNDS - CASH SUBTOTAL 55,810.00$    15,991.35$    71,801.35$    

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 
Balance  

[should be 0]

Category 1 - Volunteer Hours
San Juan Mountains Association Trail Closure 
Volunteers (4 volunteers) 280 HR  $         27.70  $       7,756.00  $       7,756.00  $       7,756.00 

0
Colorado Trails Foundation Volunteer Trail 
Cerw Trips (2 trips, 10 volunteers) 980 HR  $         27.70  $    27,146.00  $    27,146.00  $    27,146.00 

0
Colorado Trails Foundation Adopter hours 192 HR  $         27.70  $       5,318.40  $       5,318.40  $       5,318.40 0

 $                   -    $                   -    $                   -   0
IN-KIND SUBTOTAL 40,220.40$     $    40,220.40 

TOTAL PROJECT COST 55,810.00$    56,211.75$    112,021.75$  
30% REQUIRED MATCH 16,743.00$    

Exhibit B
Budget Form - Project Name: 

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

CATEGORY 4-Travel

Elk Creek - Colorado Trail Avalanches
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Elk Creek Project Location
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Top left: The Southwest Conservation Corps cut 238 trees from the second pile. Top right: The third pile contains 

significantly more debris because the avalanche also cause a landslide. Lower left: The trail is probably completely 

sloughed off the mountain underneath the third pile. Lower right: The fourth pile after an early September snowstorm. 

The original trail skirts the edge of the debris pile on the left side of the photo. 



9/29/2020 

 

 

To Whom it May Concern: 

 

On behalf of the Board of the Four Corners Backcountry Horsemen, and as President, I am writing to 

express our support of efforts made by the USFS to clear avalanche debris on the Colorado Trail – 

specifically, the Elk Creek section of trail. 

We have many members who regularly ride the Colorado Trail, including our Treasurer who just 

completed it this summer. The Elk Creek section has been impassable to horses due to the snow 

received a couple of years ago, and record number of avalanches. It is a favorite area for many of our 

members, and the access has been sorely missed. The magnitude of debris on the trail is beyond our 

ability to clear by hand. 

The Four Corners Backcountry Horsemen would love to see Elk Creek clear and safe to travel. We fully 

support the USFS in their proposal to clear this gorgeous section of the Colorado Trail. 

 

Sincerely, 

Rachael Mikelson 

President, Four Corners Backcountry Horsemen 

Ignacio, CO 
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	Signed letter: Yes
	Exhibit A: Yes
	Exhibit B: Yes
	Maps Photos: Yes
	Support ltrs: Yes
	Complete 2: 
	5: Yes

	Match secured: Yes
	AWM Contacted: Yes
	Public access: Yes
	EA/NEPA: Yes
	Permits: Yes
	Youth Corps: Yes
	Volunteers: Yes
	Enviro forms: Yes
	Project Description: The unprecedented and historic avalanche cycle of 2019 left four large debris fields along the Elk Creek section of the Colorado Trail in the Weminuche Wilderness, ripping through an old-growth forest and covering a combined total of one-third of a mile of tread. Logs, boulders, soil, and ice block four different sections of the trail and the US Forest Service is seeking additional resources to continue a large-scale trail clearing project along Elk Creek. Located approximately 42 miles north of Durango and 10 miles south of Silverton in San Juan County, Elk Creek is remote, and the job site is a 6.5 mile hike in from Molas Pass. The land and this project is managed by the Columbine Ranger District of the San Juan National Forest, and work will be completed by the agency alongside partners including the San Juan Mountains Association (SJMA), Southwest Conservation Corps (SCC), and the Colorado Trails Foundation (CTF). Since we’re talking about a project in a congressionally designated wilderness area, heavy equipment and chainsaws are out of the question and all work will be performed by hand with crosscut saws, rigging equipment, and digging tools. Providing access to wilderness trails is a public service and is directly tied to the Forest Service’s mission of sustaining our nation’s forests for present and future generations.There are three phases to this project: logistics, blasting and clearing, and tread and drainage. Each of the four piles is currently at a difference phase. The first pile is mostly clear and only requires tread work such as taking out the berm and establishing a slight out-slope on approximately 150 feet of trail. The second pile was cut out in September 2020 and more debris remains underneath the current path. Remaining work includes blasting 50 feet of debris to a depth of 10 feet and 150 feet of trail reconstruction. The fourth pile, while covering the most ground at 1000 feet, has varying conditions and will be cut out by hand. Work on piles one, two and four will occur throughout the summer of 2021, and SCC will perform the work on pile four in August-September 2021 during a 3-week long hitch. All work completed will follow design parameters established in the Trail Management Objectives (TMO) for Elk Creek. The TMOs document the purpose and management of specific trail sections on National Forest and are approved by the District Ranger.The third pile is the most complex, is 100 yards long, and estimated to be 50 feet deep in some places. This is the one that necessitates blasting. Logistics include packing in hundreds of pounds of explosives and tools with a Forest Service packstring. The blasting operation will occur in June 2021 in which a Forest Service blaster will use explosives to remove trees from the trail. Concurrently, agency personnel and SJMA employees will be removing material using a griphoist and rigging gear, along with crosscut saws, axes, Pulaskis and other hand tools. Tread and drainage is the final phase of the project and will take place in August and September 2021. Forest Service crews, the SJMA crew, and two volunteer crews from CTF will complete this work. This will involve removing any trees, rocks or dirt that remain after the blasting operation with hand tools, as well as digging new tread wherever necessary. The Forest Service, along with our partners, look forward to a day in October 2021 when we can say that we accomplished clearing the Elk Creek avalanche debris piles with traditional tools, traditional skills and the power of our wilderness community.
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	1 SCOPE 15 Points: The easiest way to breakdown the scope of work is to discuss each pile, or affected section of trail, individually because the areas have different maintenance needs.1st Pile: SCC completed log-out of this section in September 2020. Remaining work includes benching and raking out the berm to reduce trenching in the trail along the 156 feet of the original tread that we uncovered from the avalanche debris. It is anticipated that there will be a need to clear additional deadfall as trees are likely to come down over the winter.2nd Pile: The Forest Service and SCC also cleared a tunnel through this debris field in September 2020, though this pile is larger and more complex than the first. It’s about 100 feet long and was 20 feet deep in some sections. Entire trees ranging from five to 25 inches covered the existing trail. Crews removed ten vertical feet of material, casting it downhill towards the creek which runs 50 feet below the trail. There will likely be more logs to cut out for years to come as things shift around. The bulk of the remaining work in this section of trail is to remove the mound of compacted debris that includes 10 vertical feet of logs, soil and ice spanning 50 feet of trail in order to get down to mineral soil. Tread work is inevitable, and benching will be necessary to establish some sort of critical edge at points in the trail because the original corridor is on a slope. 3rd Pile: This is the most complex and largest pile, coming in at 300 feet of a continuous mound of debris. The avalanche also triggered a landslide, so there is substantially more material in this section than the other three worksites. The plan is to hire a Forest Service blaster to use explosives to remove avalanche debris from the trail corridor and re-establish sustainable tread. First, we will log out trees that can be cut with a crosscut. Then, the blaster will bury a type of fireline explosive that is essentially a chord containing packages of a water gel explosive at measured increments. This will help break up rock, ice, trees, and soil that have become compacted into the mound. It’s estimated that 100 feet of trail will be cleared at a depth of 10 feet, 100 feet at a depth of 20 feet, and 100 feet at a depth of 30 feet. We will also use a griphoist and rigging equipment to move material. Reroute options have been considered for this area however given the extent of the pile, the trail would have to be moved one third of a mile up from it’s current location. Keeping the trail in its original spot has less impact and is more cost effective than going through the process to build new trail.4th Pile: This section of trail is three miles away from the other debris piles and while it covers the most trail tread at 1000 feet, the avalanche flowed down the mountain, across Elk Creek and back up to it’s current resting place. This means there is way less material than the other work sites. The workload will largely consist of logging out a single layer of trees with crosscut saws and digging new tread to route the trail along the existing corridor but above the original trail. The Elk Creek drainage is a popular destination despite it’s remote wilderness location. It connects to the Continental Divide Trail at the eastern end and visitors can then travel north to Stony Pass or the Highland Mary Lakes, or go southeast to come out Vallecito Creek. Elk Creek also provides access to the granitic Grenedier Range via Vestal Creek. Most famously, the trail is section 24 of the 485-mile route that connects Denver to Durango via the CT.
	2 NEED 15 Points: It is urgent that we begin to clear the remaining avalanche debris along Elk Creek as soon as possible to meet the ever-increasing public demand for outdoor recreation. Visitation on the San Juan National Forest and the Weminuche Wilderness in 2020 was noticeably higher as public land became one of the few opportunities available for recreation and entertainment. Resource damage is happening, safety and solitude are threatened, and these issues will only become more prevalent as time goes on.For starters, Elk Creek is one of the most popular hiking trails in the Weminuche Wilderness because people can shortcut the 4 mile hike in from Molas Pass by taking a train to Elk Park and hiking a quarter mile up to the wilderness boundary. The Durango Silverton Narrow Gauge Railroad (DSNGRR) runs trains that stop at Elk Park four times a day in the summer, and people typically hike a few miles up to the Beaver ponds and back in the time that they have before the train returns. And of course the avalanche debris piles are right in the middle of this trek between Elk Park and the Beaver ponds. Timing was in our favor here as the train did not run to Silverton for the first time since 1882 because of the coronavirus pandemic and a blowout along the bridge where the tracks cross Elk Creek. However, the DSNGRR received a grant from the Department of Transportation to rebuild the bridge, so it is expected that trail use will increase after the tracks are repaired and the train crowd returns. By now this might seem more like a train project instead of a trail project because the subject of the railroad keeps coming up. It’s because the DSNGRR, the local economy, and the Weminuche Wilderness are inseparable. An estimated two-hundred thousand people ride the train each year between Durango, a city of 19,000, and Silverton, a town with about 650 residents, bringing in $250 million to the region annually. Elk Creek provides an important recreational opportunity for train riders as one of two access points to the Weminuche Wilderness along the railroad. When the train Once the train starts running to Silverton, we expect that people will certainly still hike Elk Creek despite the current conditions. Safety and solitude are at stake as some will likely reach the piles and turn around, creating a bottleneck of visitors on the first mile and a half of trail between Elk Park and the proposed project site. Additionally, climbing over avalanche debris is dangerous. Clearing the trail will help avoid injuries, subsequent search and rescue operations, and medical evacuations in the wilderness.Elk Creek is a popular backpacking destination because of its prominence as a section of the revered CT as well as location relative to the Continental Divide Trail, Highland Mary Lakes, and the Grenediers. Backpackers hike in from Molas Pass to Elk Creek, connect to the Continental Divide and come out at the Highland Mary Lakes to form a cool 30-mile loop. Accessing the Grenedier Range and Vestal Basin for mountaineering and rock climbing is easiest from Elk Creek, and was the most consistent type of recreational use seen on the trail during the summer of 2020. CTF provided certificates to 500 people who completed the Colorado Trail in 2020, including thru-hikers and section hikers who typically get to this segment of the CT in late August throughout September. 
	3 Planning/Prioritization 15 Points: Clearing one of the most popular and well-used trails in the Weminuche Wilderness is a priority for the Columbine Ranger District because avalanche debris present significant access challenges. This leads to resource damage as people take alternative routes. There is a visibly impacted social trail below the third pile now because people have been riding their horses around the debris next to the creek in order to pass through the area. Reducing the potential of resource damage away from the trail corridor is a key factor in clearing the trail so that users will concentrate impact along the existing trail corridor.Complying with the Wilderness Act of 1964 and wilderness regulations is the most significant best management practice that has been used throughout the planning process. This includes using only hand tools to perform work on the project, and stock to transport materials to the project site. Work crews will also comply with wilderness regulations by limiting group size to 15 people or 25 heartbeats with stock. People will camp 100 feet away from water and take appropriate actions for managing human waste when staying in large camps for extended periods of time.Best management practices for human health is always important in the backcountry especially during a global pandemic. It is very likely that the ongoing COVID-19 pandemic will still be occurring next summer. In that case, it will be necessary to for different work crews to stay distanced from one another both at the project site and at camp. Currently, the agency, SJMA, and SCC operate crews as a ‘module of one’ or ‘family.’ That means anyone outside of the crew is not part of that module and therefore does not ride in vehicles, camp, or work with that group. Scheduling can also help mitigate the risk of infection because staggering groups throughout the summer will keep people from being at the project site together. Everyone working on the project will be provided with personal protective equipment such as masks and given access to hand washing stations at camp. Additionally, all project participants and stock will be informed that water from the Animas River is not safe to drink because of the presence of heavy metals. Instead people can get drinking water from Elk Creek or other side drainages.Sustainable trail design will decrease erosion and subsequent resource damage. This trail was designed at an unknown time to Trail Class 3 and we will be using USDA Forest Service design standards for restoring the trail. Current conditions at Elk Creek do not meet standards outlined in the agency’s trail class matrix. Obstacles on these types of trails ‘may be common, but not substantial or intended to provide challenge.’ Avalanche debris covering 0.3 miles of trail is certainly continuous and challenging for trail users. Additionally, this trail is managed for hikers as well as pack and saddle. The Columbine Ranger District’s Trail Management Objectives (TMOs) establish that the Elk Creek trail is designed for class 3 pack and saddle. We will be referring to the design parameters when digging tread and drainage. This includes trail with a tread width of 24 inches and up to 48 inches on steep side slopes, with a target grade of 10 percent and a clearing width of 8 feet by 10 feet.CPW has provided input on this project and they are not concerned about impacts to wildlife during the blasting portion.
	4 Financial Sustainability 15 Points: This is a multi-phased project as each avalanche debris pile is in a different stage of the repair process. There are three phases: initial trail clearing, tread work, and annual maintenance. This grant proposal is to fund the first two phases for each of the four avalanche piles. Some of phases will be carried out by volunteers and partners and therefore is included as match funding in the budget. An Operations and Management plan has not been developed but the Forest Service regularly maintains wilderness trails on a rotating schedule. All annual maintenance will be funded and managed by the Columbine Ranger District recreation program. Additionally, the CTF trail adpoter also performs annual maintenance at an estimated 192 hours per year, which is reflected as an in-kind contribution in the budget. Likely annual maintenance will consist of one four day trip with four employees to log out the trail and it will cost about $5,000 a year. This number is derived from the current cost per day for a GS-4 employee. Funds from the State Trails grant program will not be requested in the future because everything other than the initial project push is considered normal operations and not a significant cost for the agency. The following paragraphs will breakdown each section of trail that requires work and funding for each phase.1st Pile: Initial trail clearing occurred in Sept. 2020 and volunteers will complete the tread work phase in summer 2021. The Colorado Trails Foundation (CTF) has committed two volunteer work trips to work on the trail and all costs are being covered by CTF and outlined in the budget as match funding.2nd Pile: There is still some clearing to be done on this section, and this will be funded by the grant if we are successful. Tread work will be completed by the CTF volunteers who are also working on the first pile. 3rd Pile: Initial trail clearing during the blasting project will be funded by the grant. Three hundred feet of trail is a lot of digging and the plan is to work on tread right after the blasting project with agency personnel and employees from the San Juan Mountains Association. Wages are being paid for by the agency and by SJMA as matching funds.4th Pile: This section requires log-out and tread work, and we are seeking funds from the State Trails grant program through this proposal to pay for an SCC crew to spend three weeks on this project.
	5 Wildlife/Natural Resources 10 Points: CPW was informed on September 8 of the intent to submit a grant proposal. I spoke with Brandon Dye, the district wildlife manager, about plans to use explosives along Elk Creek and he did not have any concerns about impacts to wildlife because the blasting window will only last six days. I have also consulted Forest Service specialists to inform them of my project proposal and get input on potential impacts to wildlife, aquatic species, and water quality. Fisheries did not have any concerns. The hydrologist does not have any initial concerns but is planning on sending a crew in to install pre and post project data monitoring points. Additionally, this project is taking place along the existing trail corridor that is already heavily impacted by the trail and the amount of use that it receives.At one point we were considering scheduling blasting during September however decided to push it back earlier in order to avoid impacting wildlife during the rut. Another potential impact to habitat is that the explosives can start fires in dry conditions. That will be mitigated by performing blasting immediately after the snow melts so that the material still contains moisture.Maintaining a clean camp and practicing a strong outdoor ethic is equally important to minimizing impacts to wildlife and habitat. Nearly everyone working on this project will be camping out. The Forest Service, SJMA, SCC, and CTF have all visited the site and the agency have agreed to camp only in highly impacted established sites. Some groups will have stock and there are only a few places suitable for that type of use. This information has been shared with the blasting group as well as Anne Rapp, the packing contractor. Groups will also follow wilderness regulations and Leave No Trace principles designed to avoid disturbing sensitive environments such as riparian areas.Minimizing habitat fragmentation is one reason for clearing the trail rather than building a reroute. This allows use to occur along the existing corridor rather than moving it further up the mountain, which would impact an entirely new area.
	6 Public Comment 10 Points: Public notification and outreach has occurred primarily through the Colorado Trails Foundation (CTF). The non-profit partner has notified the public of trail conditions through blog posts on their website and social media. Bill Manning, the executive director of CTF, also gave an interview to Channel 9 news in May 2019 to discuss avalanche debris on the entire Colorado Trail, including Elk Creek. They have written two cover stories in the organization’s bi-annual newsletter Tread Lines, most recently covering the subject in Spring 2020. The newsletter has a circulation of 15,000. Multiple Facebook posts provide details about conditions at Elk Creek for an audience of 20,000 followers. This coverage from CTF is primarily informing the public of accessibility, noting that the Elk Creek section is still not passable to stock and that the adopter has flagged a route through the piles for hikers.Feedback from the public on social media also centers around discussing accessibility. Both CTF and SJMA have posted about trail clearing accomplishments throughout the process and the response is positive, of course, because people love that kind of thing. CTF also engages individuals on their Facebook who reach out with questions about crossing the debris piles. For example, a person with a prosthetic posted a comment asking about trail conditions for their thru-hike. CTF discussed the situation with the Facebook user at length. The San Juan National Forest posted about work on Elk Creek, though comments on that page typically center around whether the logs are for sale (they’re not). The agency wrote a press release on September 30, 2020 to inform the public about recent accomplishments resulting from the coalition of partners working together on this project. This press release will also be published in the Durango Herald, a regional newspaper with a circulation of 7,000.Clearing the trail is a priority for the agency because the Elk Creek area receives a high volume of use from climbers, backpackers, stock users, and train passengers. Additionally, both CTF and SJMA have been very vocal and in communication since 2019 about making this happen. The Forest Service has collaborated with non-profit partners SJMA, CTF, and SCC during multiple site visits and meetings to discuss the scope of work and scheduling crews to complete the project.There has been no opposition to the project to date.
	7 Matching Funds/Partnerships 10 Points: The community of people rallying around the Elk Creek Avalanche Clearing project is key in our ability to secure more than 100 percent match of cash and in-kind contributions. In total, there will be eight different crews that will work on clearing the third and fourth piles throughout the summer. Five of those groups are accounted for in the budget as matching funds.The San Juan Mountains Association (SJMA) is a nonprofit partner that has worked with the Forest Service to provide stewardship and interpretive services on the San Juan National Forest for more than 30 years. They have been instrumental in organizing this project and applied for the initial grant that funded the SCC crew that cleared the first two avalanche piles. They have committed to providing a crew of four paid employees from their Wilderness Stewardship Crew to assist with blasting operations and trail reconstruction on the third avalanche pile. This accounts for $4,512 in cash to matching funds. An SJMA employee will also assist with coordinating volunteers. This includes organizing four volunteers to assist with trail closures for seven days. This contributes $7,756 of in-kind funds to the project.The Colorado Trails Foundation is organizing two trail crews to assist with trail reconstruction on the third and fourth piles. Each crew is staffed by volunteers of up to 10 people who typically work seven hours a day for seven days. This will provide $27,146 in matching funds. Additionally, Connie the trail adopter estimates she will spent 192 hours performing annual maintenance and logging out avalanche debris with her regulars. Connie’s time is worth $5,3184.The Forest Service will pay for the Wilderness Crew to assist with blasting operations and trail reconstruction. Matching funds also include salary for the recreation program manager for a site visit and administrative oversight. The agency is also covering the cost of travel for the blasters who are coming from Wyoming with their two semi-trucks of mules, as well as travel for district employees. This will cost $11,497 total.Many of these partnerships existed prior to the avalanches and the strength of this project really lies in those enduring relationships and people's connection to the land. The trail adopter has been working on this section of trail with her crew of ultra-athlete friends for more than 15 years. While we are all hopeful to secure funding for a blaster and SCC crew, success is not just the completion of the project but also the ability of the coalition of partners to continue to work together and manage the Weminuche Wilderness and the CT as an enduring resource.
	8 Contingency/Ability 5 Points: Other potential funding sources include scheduling the district trail crew to work on tread and drainage and match funds provided by the Southwest Conservation Corps for training crews. SCC does not break down those costs but typically estimates matching funds at 25% and that is provided through 5 weeks of unpaid crew leader training along with one week of corpsmember orientation. The current schedule of work and therefore match funds for agency and partner work crews is contingent on funding for the blaster and conservation corps crew through the State Trails fund. Partner funds will not be lost as there is still work to be done but it will not occur during the timeline outlined in this proposal. The recreation program does not have $50,000 lying around to spend on four miles of trail as there are over 600 miles of trail on the district. If we are not successful then we will pursue other grant opportunities and do as much of the work as we can with the wilderness crew, the trail crew, SJMA’s Wilderness Stewardship Crew, and CTF volunteers. In this case, it is possible that the fourth pile could be clear by October 2021 but the third pile will certainly remain until we can find funding for a blaster.Employees on the Columbine Ranger District have submitted many successful grant applications and subsequent allocations. Most notable is the Good Management Trail Crew Grant the recreation program receives every year for OHV trails on the district. My personal ability to manage the grant transactions of this project is supported by the staff members who have a history of providing the same information to CPW for the OHV grants each year.
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