




EXHIBIT A 

 

PLANNING AND SUPPORT GRANT 
GRANT APPLICATION CHECK LIST 

 
MANDATORY: 

 Signed letter of resolution from Governing Body that includes resources/support 

committed to the project 

 Exhibit A – Application 

 Exhibit B – Budget (Unprotected Excel CPW form) 

 Maps/Photos/Graphics [Separate PDF document(s)] DO NOT combine with application. 

 Letters of Support (maximum of 5). No letters from clubs, groups or individuals who are 

specifically working on the project. 

 Project should be completed within 2.5 years from receiving grant. 

 Required MATCH funding is secured, including CASH match funds. 

 CPW Area Manager was contacted about the project by September 8th and applicant has 

discussed the project with them (not required for support grants) Note: ALL projects will 

be reviewed by CPW for wildlife impacts. 

 

ADDITIONAL PROJECT HIGHLIGHTS: 

 Youth Corps or youth organization will be used on the project (name of organization). 

 Volunteers will be utilized on the project (name of organization). 

  



EXHIBIT A 

NON-MOTORIZED PLANNING/SUPPORT APPLICATION 

Applicant or Organization Name:  

Mailing Address: 

Applicant Lead Contact Name:  Title:  

Telephone:  Email:  Is this the primary contact for 
this grant: � YES � NO 

OFFICIAL USE ONLY – DUNS # (IF REQUIRED): 
PROJECT MANAGER (this person will have day-to-day responsibility for the project) 

Name:  

Complete Mailing Address: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE) 

 
Name:  

Mailing Address: 

Partner Contact Name:  Title:  

Telephone:  Email:  Is this the primary contact for 
this grant: � YES � NO 

 
Project Title:  

Grant Request: $ Match Amount (Min. 30%): $ 

Total Project Cost: $  
 
Project Description: Please write a 3-4 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When, and Where.)  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address this information in question #1 of the Selection Criteria.) 
 
WHO?  Who will complete the work and who will oversee the project? Provide a description of your community or 
organization, highlighting its mission and purpose. 
 
WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 
 
WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/ BLM Field Office? Provide the names of the trail(s) or trail system and where the work will be performed? 
What agency manages or is responsible for the land the project is on? 
 
DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 
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Project Description 
 

Clear Creek County seeks funding for Phase 1 of an inclusive planning process to develop a County-
wide recreational plan, the Clear Creek Recreation in the Outdoors Management Plan (ROMP). 
Phase 1 of the Clear Creek ROMP, "Fact Finding and Issue Identification,” will focus on gathering 
data and identifying our collective vision and key priorities to guide our recreation and resource 
management, mitigation and protection actions.  
 
WHO – The Clear Creek ROMP has full support of our County Commissioners and will be based on 
an inclusive planning process. The primary planning will be done by a Leadership Team of 25-50 
stakeholders, Partner Land Managers, conservation groups, activity advocacy groups and other 
experts. The process will be managed by a 6-10 person Steering Committee of Local Land Managers, 
the County and the 4 municipalities. We also plan to create multiple ways to engage community 
members, residents and users of County recreational facilities. 
WHAT – Phase 1 will collectively develop 3-5 objectives for recreation in Clear Creek County that 
guide the rest of the ROMP process. The completed Clear Creek ROMP will 1) be a tool to improve 
coordination and clarity among Local Land Managers, 2) deliver conceptual designs for County-
owned areas recommended for development and 3) draft partnership agreements for key areas that 
require coordination with Partner Land Managers.  
WHERE - The Clear Creek ROMP will focus on Clear Creek County, but our interspersed land 
ownership/manager pattern within the County’s boundaries dictates that any planning effort must look 
across jurisdictions.  
 
DEFINITIONS: 

• ROMP: Recreation in the Outdoors Management Plan 
• Local Land Managers: County, Open Space, HDPLC and the 4 municipalities in Clear Creek 

County 
• Partner Land Managers: At a minimum CPW and the USFS 
• Leadership Team: The primary planning team of 25-50 stakeholders including Partner Land 

Managers  
• Steering Committee: A group of 6-10 Local Land Managers who guide the project and serve 

as “client” 
• Community Team: Community members, residents and users, to offer feedback and spread 

the word. 
• Keys to Success: Community Engagement, Shared Plan Ownership, Ongoing Shared Plan 

Management 
• Overarching Goals : 1) Mitigate recreational impacts on our natural resources and 2) Improve 

coordination among Local Land Managers 

 

CPW Grant Program Title Award $ Notes 

CDNR/CPW  
Shooting Range 
Grants 

Clear Creek Shooting Range 
Planning and Design 

$90,000 
Award year: 2019 
Grant Period:  8/1/19 - 12/31/21 

CDNR/CPW Colorado 
the Beautiful Grant 

Peaks to Plains Trail: Clear 
Creek Greenway Canyon 
Phase 2 

$500,000 
Expires June 30, 2021 
CMS Number 127026 

CPW Trails Grant 
Clear Creek Trail 
Reconstruction 

$250,000 
Expires December 31, 2021 
CMS Number 17-TRLG-98595 

 

Previous CPW grants awarded (last 3 years) List award year, category and project name 

 





EXHIBIT A 

 

TIMELINE 
 

Provide a timeline estimate using the following form*. Remember that the project is to be 
completed within two and a half years of the award date. Any proposed changes, including 
extensions or modifications in the project timeline, must be requested in writing and approved 
in advance by the State Trails Program. 
 

PRELIMINARY TIMELINE ESTIMATE 

*Sorry, i had trouble using the form and had to resort to making my own my own.  

TASK Oct 2020 
Nov – Dec 

2020 
Jan – Mar 

2021 
Apr – Jun 

2021 
Jul – Sep 

2021 
Oct – Dec 

2021 

Project initiation 
      

Convene Steering Committee 
      

Present to CPW 
      

Prepare and publish RFP 
      

Receive Award 
      

Hire Consultant Team 
      

Convene Leadership Team 
      

Convene Community Team 
      

Launch Public Engagement 
      

Phase 1 
      



EXHIBIT A 

 
1. COMMUNITY NEED & BENEFIT (15 points) 
 
  Summarize the community need for the project and explain how will this project specifically address 

the needs described. Clear Creek County has recognized the challenges in developing and managing 
our recreational amenities and the economic benefits that go with for decades and have taken many 
steps over the years. From establishing a rafting permit program, funding an Open Space function, 
envisioning and building multiple sections of the Clear Creek Greenway, to most recently, in 2020, 
creating a dedicated County Recreation Department, we have made a lot of progress. Today, it is time 
for a recreation plan to formalize the decades of work, studies and plans by the community-, county- 
and municipality-led efforts that have preceded this one. Our two Overarching Goals that will be 
addressed by the ROMP are: 
 

 Mitigate recreational impacts on our natural resources - Our four fourteeners alone attract 

close to 100,000 visitors a year, with tens of thousands rafting, cycling or fishing and many others 
exploring the miles of trails and backroads. Yet Clear Creek County, with its population of less 
than 10,000, has few levers to pull to add needed resources to protect and manage our assets. 
This plan is a pivotal part of identifying revenue generation methods and positioning us to receive 
grants in the future. 

 Improve coordination among Local Land Managers - The public lands in Clear Creek County 

are managed by multiple Land Managers at all levels of government from municipal to County to 
state and federal. These entities have put years of hard work and dedication in to managing our 
thousands of acres of public land. As the land ownership is interspersed, management requires 
coordination across jurisdictions. A coordinated inclusive planning process that looks at the County 
as a whole would help their efforts go further and improve their ability to coordinate. 

 
What are the benefits of this effort to trail users and groups in the communities, region, and/or state?  
Trail and other recreational users will benefit via their participation in the process and from a 
community-informed plan. Local Land Managers will be better able to work in concert to manage 
existing amenities and will have a long-term plan so community members know what is coming and 
can be more engaged. As a result, the needs of all who come to recreate will be better met.  
 
Describe how the planning project will involve local community connectivity:  Community Engagement 
is one of our three Keys to Success. We anticipate creating a Community Team that is involved 
directly with planning that provides “Peer Review” and is responsible for spreading the word and 
socializing the ROMP process. …and how will communities benefit from the project? Communities 
with robust and widely used recreational amenities build stronger ties through the benefit of shared 
outdoor experiences (reference). Our inclusive, transparent process will build community and increase 
ownership, stewardship and investment in protecting Clear Creek County’s natural resources 
 
How will community health benefits and the equity of underserved communities be considered, 
evaluated, and prioritized in the plan? We will approach the project on the premise that the 
recreational amenities are for the health and well-being of our residents first. In an effort to address 
equity, we will seek opinions of Clear Creek County residents first and then evaluate how well those 
amenities serve tourists.  
 
Will underserved communities be involved in decision making processes through citizen advisory 
boards or other means of public involvement?  Yes. In addition to convening a Community Team to 
participate in planning we will establish specific demographic goals for membership to ensure diverse 
perspectives, including the underserved.  
 

https://www.nrpa.org/uploadedFiles/nrpa.org/Advocacy/Resources/Parks-Recreation-Essential-Public-Services-January-2010.pdf
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2. URGENCY (5 points) 
 
 
  

Why is it important to undertake this planning effort now, instead of at a later time? Please 
describe any elements that make this project urgent or timely and any associated loss of match, 
funding or opportunity? With the increased population migration to Colorado in recent years, the 
level of usage in Clear Creek County has exploded as have the negative impacts. This has been 
exacerbated in the past few months with the State’s response to COVID-19 which has encouraged 
people to enjoy the outdoors closer to home. We have often noted that our County is getting “loved 
to death.” The amount of “love” we are getting today creates urgency to start a process that will help 
us be more able to seek resources to fund mitigations and protections. 
 
While we do have match dollars identified, given the economic insecurity in general, and the 
projected decreases in revenue in Clear Creek County as the Henderson Mine productivity 
decreases, the funds identified to use as match for recreation planning grants may not survive that 
future insecurity.   
 
In addition, Clear Creek County, as a participant in NoCo PLACES 2050, has an interest in 
completing a plan that lines up and perhaps runs just ahead of the NoCo planning process so we 
can have a fully vetted, tested and fully fledged plan to bring to the table. To do that, we need to 
start now. 
 
List and describe the match contributions to be provided to the project in addition to those necessary 
to meet the minimum required 30% match, and the importance of these contributions. Clear Creek 
County has identified funds from our general fund to serve as match for recreation planning and will 
provide $13,550. We have confirmed that the combined total of the CPW planning grant max and 
our available match will be enough to complete Phase 1 comfortably. As a small county with limited 
funds, investing in planning is no small feat, especially in these times, yet Clear Creek County 
understands the vital need to preserve the health of public land and protect it as a resource for the 

health of our planet and our people. 
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3. CUMULATIVE IMPACTS (15 points) 
 
  

Explain the extent to which this project focuses on regional trail and resource planning. How will the 
plan evaluate multiple trail systems’ cumulative impacts together in a comprehensive plan? The 
primary regional trail located within Clear Creek County is the Peaks to Plains Clear Creek 
Greenway. When completed it will run the east-west length of the County along Clear Creek and 
connect the Front Range to the Western Slope. The Greenway will be a recreation backbone for the 
County connecting people to multiple recreational opportunities. A key intent of the ROMP is to 
identify locations for recreational “hubs” that connect the people to multiple recreational 
opportunities. It will be along the Greenway, where trailheads, creek access, and connection to 
fishing and fourteeners are found, that these recreational hubs are developed. Assessing cumulative 
negative impact of such hubs will be a key factor in selecting lands to preserve and projects to 
advance and will guide the design and scope of selected projects.    
 
How will trail development be evaluated and balanced with existing trail system management, 
wildlife and natural resource conservation, and long term maintenance? Please include a map 
of the proposed area including any existing roads and trails. The Clear Creek ROMP will take a 
broad approach and identify lands to protect, trails to build, trailheads to develop and do all of that 
with an eye to the unique culture and history of Clear Creek County. Any new trail system identified 
will only be addressed at the conceptual level. Additionally, Ongoing Shared Plan Management is 
one of our three Keys to Success and we intend to convene an “advisory team” to oversee plan 
implementation going forward. Please see separate Clear Creek ROMP Map PDF attached 

separately. 
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4. WILDLIFE & NATURAL RESOURCES (15 points) 

  
How do you intend to engage CPW staff in the planning process? How were impacts to wildlife 
and habitat evaluated, avoided, and/or minimized?  As a major land manager and Grantor, CPW will 
be involved in the process from the beginning. The most important group will be a Leadership Team 
of Partner Land Managers and others, including CPW.  One responsibility of the Leadership Team 
will be to assess the current condition of recreation wildlife impacts. The participants will look to 
CPW to provide that information and for your informed assessment.  They will also rely on CPW 
staff to understand how proposed actions may impact wildlife and how they can be modified to 
reduce impacts. As some of the current negative impacts are on wildlife, CPW will have a key voice 
in determining what kind of mitigation is needed. When completed, the ROMP needs to reflect 
responsible recreation management.  
 
What factors were considered to avoid large blocks of less disturbed sensitive environmental 
resources such as wildlife habitat or wetlands in the planning process? We will be guided by factors 
such as protecting existing migration patterns, adding durability to areas of excessive use and 
where possible, setting quantifiable goals for lands to protect. The rapid increase in recreational use 
in Clear Creek County is placing significant stress on forests and other wildlife habitats. Mitigating 
recreational impacts, including the protection of environmental resources, is an Overarching Goal in 
initiating this planning process.  
 
What aspects were considered to evaluate wildlife connectivity across the landscape and to 
avoid and/or minimize the potential for fragmentation? If necessary, describe any plans for 
avoiding and/or minimizing wildlife and natural resource impacts. Wildlife habitat and migration 
routes have been considered in every project we have been a part of whether it is a project we were 
managing directly or a project that Clear Creek County was a stakeholder in. To achieve our goal of 
protecting wildlife and natural resources, we will be identifying specific, measurable, actionable 
practices and standards for recreation development that protect wildlife habitat, aquatic habitat and 
prevent habitat fragmentation. 
 
Describe how the applicant will help support the land manager in implementation. For example, if a 
seasonal closure is recommended, what are the dates and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)? The Clear Creek ROMP will rely heavily on Local 
and Partner Land Managers to advance this planning process.  The County, as applicant, will be in 
an excellent position, by establishing the Leadership Committee, to know, in the moment, whether a 
seasonal closure recommendation, or any other idea or proposal, is feasible from a land manager 
perspective. Additionally, we intend to convene an “advisory team” to oversee plan implementation 

going forward. 
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5. COLLABORATION (15 points) 
 
 
  

Explain the extent to which the project demonstrates unique, innovative, and/or important 
multiagency, organization and/or private partnerships. Development and implementation of The 
Clear Creek ROMP will RELY on partnership and collaboration. Shared Plan Ownership is one of our 
three Keys to Success. Further, given the land ownership pattern in the county, collaboration is really 
the only way to achieve a collective vision and to undertake the proposed actions.  Improving 
coordination across the many land managers in the County is one of the two Overarching Goals of 
the project. Luckily, the Historic District Public Lands Commission (HDPLC) is a great example of an 
on-going long term successful collaboration.  And the County has a solid history of successful 
partnerships with groups like Mountain Area Land Trust, COMBA, and Team Evergreen, all of whom 
have been instrumental in building multi-use trails like Floyd Hill Open Space Park.  
 
Describe how these partnerships will be a benefit to the planning project, development, and long 
term management/maintenance of the trail systems. Partnerships may include public agencies, 
conservation groups, stewardship groups, recreational groups, environmental groups, non-profit 
organizations, schools, businesses, and/or individuals. We know that inclusive stakeholder planning 
processes result in better decisions, which is why Shared Plan Ownership is one of our three Keys to 
Success. We will be leveraging our collaborative efforts and partners and all we have learned from 
them. HDPLC, as a member of both the Leadership Team and the Steering Committee will bring 
their history of success to the table and can serve as an example for successful collaboration.  
Similarly, the on-going partnerships we have with conservation and user groups will bring a level of 

mutual respect and trust to the ROMP discussions.  

https://www.clearcreekcounty.us/153/Historic-District-Public-Lands-Commissio
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6. IMPLEMENTATION (15 points) 
 
  

How does this project tie into existing trail management plans and demonstrate a significant 
improvement to community trail systems and larger connectivity throughout communities and 
existing trail systems?  At this point, each land management entity is managing their trail system 
independently with consultation occurring where different jurisdictions intersect.  An important 
outcome of this plan will be an ability to consider all of the existing and planned trail systems in the 
County together and identify where coordination is needed for implementation. This will eliminate 
redundancy and facilitate more efficient use of resources and give each agency a roadmap to use as 
needed in making decisions. 
 
Describe how the planning project will lead to trail system improvements, the development of tangible 
trails, trailheads, amenities, or recreation projects in the area. One of the outcomes anticipated in the 
ROMP is the identification of places within the County where we will create recreation “hubs” that 
connect people to multiple recreational amenities.  These hubs may include trailhead development, 
improved creek access, and the construction of connector trails to enhance connectivity and create 
what will function as one recreation system. While Local Land Managers will continue to manage their 
lands independently, creating a plan that connects all recreation amenities in one system might mean 
we may be able to present visitors with comprehensive recreation information, maps, and guides or 
collectively develop cohesive interpretive content. 
 
What are potential sources of funding and resources for both trail construction and long term 
maintenance and how will these be considered and incorporated into the planning process?  Another 
of the desired outcomes in The Clear Creek ROMP will be the identification of sustainable funding 
sources that can be sought and used during implementation. Creative funding mechanisms such as 
parking fees, user permit fees, special districts, etc. to support on-going maintenance of trails and 
other recreational amenities will be identified and pursued. 
 
Is there committed funding and/or personnel and volunteer stewardship resources to support the long 
term maintenance of a potential trail?   

 Personnel Stewardship: Trail, trailhead and related maintenance is primarily done through the 
use of a seasonal trails crew employed by Clear Creek County and by municipal public works 
departments. This investment in maintenance and stewardship will continue. 

 Volunteer Stewardship: The County has worked youth crews like Youth Corps and currently 
has a successful relationship with a youth service corps called TeamWorks.  The TeamWorks’ 
parent organization, Teens Inc. and the County share the wages for youth crews made up of 
metropolitan area and local teens with the intent of building cross-cultural connection. We are 
applying for a GOCO Resilient Communities Grant in October which would include funding a 
year’s worth (5 weeks) of TeamWorks crew wages. In addition, we have a relationship with 
COMBA where a crew of volunteers helps maintain the multi-use trails at Floyd Hill Open 
Space Park (FHOS). FHOS is a heavily used area with over 1,800 visitors per week that 
needs weekly maintenance. COMBA has dedicated a volunteer crew to do so weekly. 
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7. PUBLIC COMMENT (10 points) 
 
  
  

Public comment is mandatory for all projects: Community Engagement is identified as one of three 
Keys to Success for the project. Achieving consent and buy in from the community and 
incorporating their input will enhance every aspect of the ROMP. The public will be invited to 
participate in a variety of ways and will always be advised of their role, (input, consulting, deciding 
etc.).  First, key representatives of the public will be involved either as part of the Leadership Team 
or the Community Team.  Second, we will proactively seek public input using social media, surveys, 
trailhead polling, zoom, face to face (when appropriate) public meetings and ongoing public 
comment via our public engagement website The Clear Creek County Forum. These efforts will be 
aimed at the local Clear Creek County public as well as the Front Range Metro area public that visit 
Clear Creek County to recreate.  
 
If user conflicts are identified, how will they be addressed and managed? Our main strategy, with 
regard to user conflicts, is an old adage from my Outward Bound instructing days; “if it is predictable 
it is preventable.” By knowing our community and the way our amenities are enjoyed, we believe we 
can anticipate and minimize most areas of user conflict. But if concerns emerge as part of public 
comment we will consider and incorporate the concern into any plans we develop. 
 
What stakeholders will be consulted to help decide upon objectives, strategies, and criteria? Our 
engagement strategy will rely heavily on a Leadership Team of stakeholders and a Community 
Team of engaged individuals (residents and trail users). Groups represented will include Partner 
Land Managers, conservation groups, commercial service providers, County and Front Range 
users, neighborhood representatives, activity advocacy groups, Local Land Managers and other 
experts. 
 
How will you engage stakeholders, land agency (municipalities, counties, federal) staff, and the 
community in the planning process? The Leadership Team comprised of 25-50 stakeholders will be 
engaged in a series of planning meetings to collectively achieve the goals of Phase 1 of the ROMP.  
They will operate informally and by consensus. Municipalities, the County and Local Land 
Managers will be engaged as plan managers on a Steering Committee that we imagine later will, in 
one form or another, continue on as an advisory committee responsible for monitoring plan 
implementation. 
 
Do you anticipate public opposition to this plan or its implementation? If so, how will that be 
addressed? Will a professional consultant be hired to help facilitate this process? We anticipate 
strong opinions from the community and recognize the core tension that recreation planning 
exposes.  Who are the recreational assets and amenities for? Are they for the enjoyment of 
residents of our County or are they for visitors to add fuel to our economic engines? These 
questions will be addressed directly. To explore the concerns and develop a vision that is shared by 
all will rely on professional facilitation, responsiveness, flexibility and openness to multiple 
outcomes. We are committed to ensuring that all voices, opinions and perspectives are heard and 

welcome. 

https://forum.clearcreekcounty.us/register


EXHIBIT A 

 

8. PLANNING PROCESS & OUTCOME (10 points) 
 
  Describe the strategy for monitoring and evaluating project planning, including how success of 

the planning effort will be defined and measured.  
 
For Phase 1 of the Clear Creek ROMP planning process we will have identified 5 steps that will 
allow/force us to evaluate and measure progress: 

1. Establish and document the CURRENT STATUS  
2. Through community engagement, develop a consensus on VISION 
3. Identify strategic VALUES or principles that the plan must reflect 
4. Identify specific DEFINTIONS establishing a menu of option for design & improvements 
5. Determine the 3-5 OBJECTIVES we need to fulfill our vision and values 

Additionally, the ROMP Steering Committee will be meeting regularly to assess progress and ask 
for adjustments in content focus of meetings to make sure there is no disconnect with the 
consultant team.   
 
What tangible or measureable products will result from this planning project? By the end of Phase 
1 of the Clear Creek ROMP we will have in hand: 1) an assessment of the Current Status; 2) a 
Vision Statement; 3) our strategic values and definitions; and 4) the 3-5 priorities or objectives that 
will launch the work of Phase 2. Those 3-5 items, while merely words on paper, will guide and 
define the rest of the Clear Creek ROMP. This is the most important step to complete and the 
most important step to execute perfectly. 
 
What is the anticipated timeline of the process and necessary reviews (such as NEPA if on federal 
land)? We anticipate Phase 1 being complete in late 2021.  As this is a planning process NEPA 
will not be triggered. 
 
In analyzing options for the project, discuss how different alternatives for trail development will be 
evaluated in the planning process. Options will be evaluated using the Vision and Values and 
Definitions established in Phase 1, as well as input from participating subject matter experts to 
assess habitat and other impacts. 
 
List (in bulleted form) and provide a brief, specific description for each: 

• Objectives – See above 
• Tasks:  

o Convene Steering Committee 
o Prepare RFP/Hire facilitator 
o Work with consultants to layout a 6-9 month ROMP process plan 
o Identify and invite Leadership Team and recruit Community Team 
o Launch the ROMP process plan: hold meetings, conduct research, polls and 

surveys, gather data, generate options, document results. 
 

End products and/or deliverables that will result from this planning effort – Deliverables of full 
ROMP process include: 1) Shared Vision 2) Recommended Actions (including conceptual designs 
where applicable) 3) Key Partnership (and draft agreements or MOUs where applicable) 4) 
Sustainable Funding options and 5) Coordinated Efforts.  Deliverables for Phase 1, 1) an 
assessment of the Current Status; 2) a Vision Statement; 3) our strategic values and definitions; 

and the 4) 3-5 priorities or objectives that will launch the work of Phase 2. 



SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant 

Request [A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
CPW Trail Grant TBD 45,000.00$    45,000.00$    
CCC Cash Match 13,550.00$    13,550.00$    

-$                
-$                

IN-KIND
-$                
-$                

TOTAL SOURCES OF FUNDS 45,000.00$    13,550.00$    58,550.00$    

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 
Balance  

[should be 0]

Surveys & Analysis 10 hours 450.00$       4,500.00$      2,350.00$      2,150.00$      4,500.00$      0
Research, meeting prep 34 hours 450.00$       15,300.00$    12,250.00$    3,050.00$      15,300.00$    0
4 interactive stakeholder workshops 40 hours 450.00$       18,000.00$    15,850.00$    2,150.00$      18,000.00$    0
2 public meetings 20 hours 450.00$       9,000.00$      6,850.00$      2,150.00$      9,000.00$      0
2 steering committee meetings 20 hours 450.00$       9,000.00$      6,850.00$      2,150.00$      9,000.00$      0
Category 2 - Salary/Wages
Staff Administration 40 hours 50.00$         2,000.00$      850.00$          1,150.00$      2,000.00$      0

-$                -$                0
-$                -$                0

meeting materials, room rental, 5 events 150.00$       750.00$          -$                750.00$          750.00$          0
-$                -$                0
-$                -$                0
-$                -$                0

Additional Categories
-$                -$                0
-$                -$                0

USE OF FUNDS - CASH SUBTOTAL 45,000.00$    13,550.00$    58,550.00$    

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 
Balance  

[should be 0]

Category 1 - Contracted Services
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0

Category 2 - Salary/Wages
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0

Category 3 - Materials/Tools
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0

Additional Categories
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0

IN-KIND SUBTOTAL -$                 $                  -   

TOTAL PROJECT COST 45,000.00$    13,550.00$    58,550.00$    
30% REQUIRED MATCH 13,500.00$    

Exhibit B
Budget Form - Project Name: 

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

Clear Creek Outdoors Management



Clear Creek Recreation in the Outdoors (ROMP) 

MAP 

The Clear Creek ROMP will cover the entirety of Clear Creek County. But because Clear 
Creek County is 75-80% Public Land, multiple local state and federal jurisdictions must 
coordinate. The below map provides information of land ownership in Clear Creek County.. 

 



GEORGETOWN SILVER PLUME HISTORIC DISTRICT PUBLIC LANDS 

COMMISSION 
c/o Clear Creek County Administration 

Box 2000 Georgetown, CO 80444 
Tel: 303 679 2309 

Clear Creek County, Clear Creek Ranger District USFS, Colorado Division of Parks 

and Wildlife, History Colorado, Town of Georgetown, Town of Silver Plume, Historic 

Georgetown Inc. 

 
September 30, 2020 
 
Pam O'Malley 
Administrator, Non-Motorized Colorado Parks and Wildlife 
State Trails Program 
13787 US Highway 85 N. 
Littleton, CO 80125 
 
Dear Ms. O’Malley: 
 
The Historic District Public Lands Commission is pleased to support Clear Creek County’s Non-motorized 
Grants Program Planning Grant application to Colorado Parks & Wildlife (CPW).  
 
The Historic District Public Lands Commission (HDPLC) was formed in 1989 by an intergovernmental 
Cooperative Management Agreement and includes Colorado Parks and Wildlife, History Colorado, the 
Towns of Georgetown and Silver Plume, Clear Creek County, Historic Georgetown, Inc and in 1996, the 
USFS was added as a voting member.  
 
The members of HDPLC collaboratively manage these former BLM lands, owned by the members and 
falling within and nearby the Georgetown – Silver Plume National Historic Landmark District. These 
lands are managed to provide for recreational activities and educational opportunities while preserving 
their historic character. 
 
We believe funding a comprehensive two-year planning process to create the Clear Creek County 
Recreation in the Outdoors Management Plan (Clear Creek ROMP) will only enhance our effort to 
preserve and protect our historical resources through fuller coordination and shared vision.   
 
Importantly, we believe by having a comprehensive County-wide plan, we, as well as other local land 
managers will be better positioned to protect and or make improvements to the facilities and resources 
and better positioned to collaborate. 
 
The Historic District Public Lands Commission hopes CPW will help Clear Creek County strengthen its 
efforts to protect, preserve and improve recreational and historical amenities by funding the Clear Creek 
ROMP. 

Thank you, 
 
 
 
 
Jim Blugerman, Chair 
Historic District Public Lands Commission 
 



 

  
                                           

 
  History Colorado, 1200 Broadway, Denver, CO 80203         HistoryColorado.org 
 

September 30, 2020 

 

Pam O'Malley 

Administrator, Non-Motorized Colorado Parks and Wildlife 

State Trails Program 

13787 US Highway 85 N. 

Littleton, CO 80125 

 

Dear Ms. O’Malley: 

 
I am writing to express my support for Clear Creek County’s application for the Colorado Parks and 

Wildlife Management Planning Grant for their Recreation in the Outdoors Management Plan (ROMP). I 

currently serve as the Colorado State Archaeologist and Deputy State Historic Preservation Officer at 

History Colorado and have worked on a number of different endeavors with different departments of Clear 

Creek County. Clear Creek County has developed a clear and inclusive strategy for developing the ROMP 

that is holistic and forward thinking for all citizens and visitors to the county. 

I am most impressed with how Clear Creek County envisions this ROMP beyond its own borders. Many of 

the leaders of this plan have been actively involved with other regional and state efforts around public lands, 

infrastructure, and development. You can see these various efforts folded into the Recreation in the 

Outdoors Management Plan. I strongly believe that this broad vision will lead to a successful, actionable 

strategy. I have also sat alongside Ms. Amy Saxton on different committees and know her personal 

commitment to focusing on the inclusion of the diverse voices of Coloradan citizens will be front and 

center. It is increasingly clear that public agencies at all levels of government have a unique responsibility to 

include community groups who have historically been overlooked, and I am confident that the County will 

consider needs beyond just trails and picnic areas, including all the ways Coloradans use and love their 

public spaces.  

I believe that Clear Creek County has a solid foundation to create an innovative management plan for their 

recreational lands. The Planning Management Grant from Colorado Parks and Wildlife will help to ensure 

the completion and success of this plan, which could have positive impacts not just in Clear Creek County, 

but throughout the region and the state. 

Sincerely, 

 

Dr. Holly Kathryn Norton 

Director, Office of Archaeology and Historic Preservation 

Colorado State Archaeologist 



 
 

  

 
 
September 30, 2020 
 
Pam O'Malley 
Administrator, Non-Motorized Colorado Parks and Wildlife 
State Trails Program 
13787 US Highway 85 N., Littleton, CO 80125 
 
Dear Ms. O’Malley: 
 
The municipalities of Clear Creek County are pleased to support Clear Creek County’s Non-Motorized 
Grants Program Planning Grant application to Colorado Parks & Wildlife (CPW). 

Clear Creek County and its municipalities are home to significant local, architectural and backcountry 
historical assets. From our National Historic Landmark District encompassing Silver Plume and 
Georgetown to Idaho Springs and Empire, our towns are all bordered by rocky mountainsides with 
remnants of historic mines, mining roads and abandoned railroad beds that today are used primarily for 
recreation.  We believe that funding a comprehensive two-year planning process to create the Clear 
Creek County Recreation in the Outdoors Management Plan (Clear Creek ROMP) will only enhance our 
efforts to preserve and protect our historical resources through fuller coordination and shared vision.   

Across Clear Creek County, our communities rely on heritage and recreation tourism to fuel our 
economic engine.  All 4 municipalities, and the County as a whole, struggle to keep up with the impact of 
those visitors. Clear Creek County’s need for resources to mitigate that use is high and our small tax base 
leaves us ill-equipped to pay for all the mitigation efforts we would like to see. We are very supportive 
of efforts to create a coordinated plan that better positions all of us, local land managers, to make 
decisions, apply for grants and share our vision with visitors and we look forward to participating 

The communities of Georgetown, Idaho Springs, Silver Plume and Empire all see the Clear Creek ROMP 
planning process as a project that has been needed for decades and believe the time is now to make this 
happen. We hope CPW will help Clear Creek County, and its towns and cities, strengthen our efforts to 
protect, preserve and improve recreational and historical amenities by funding the Clear Creek ROMP. 

Thank you, 

 
 

Mike Hillman 
Idaho Springs Mayor 

Sam McCloskey 
Silver Plume Mayor 

 

 
 
Wendy Koch 
Empire Mayor 

 



 

September 30, 2020 

Pam O’Malley 
Administrator, Non-Motorized Colorado Parks and Wildlife 
State Trails Program 
13787 US Highway 85 N. 
Littleton, CO 80125 
 
Dear Ms. O’Malley:  
 
As you know, NoCo PLACES 2050 is a collaborative of eight public land agencies in north-central 

Colorado who have come together to create a plan to protect and conserve natural and cultural 

resources while providing equitable access and a quality recreation experience for current and future 

generations.  Our effort is led by leaders from the U.S. Forest Service, the National Park Service, five 

counties (Boulder, Clear Creek, Gilpin, Larimer and Jeffco) and your agency, Colorado Parks and Wildlife. 

It also includes representation from environmental, economic development, transportation and other 

issue areas that are important to our mission.  

We are writing today in support of Clear Creek County’s application for a grant to fund the development 

of a county-specific Recreation in the Outdoors Management Plan (ROMP). Clear Creek, like all the 

jurisdictions in NoCo, has unique pressures and challenges when it comes to managing the increasing 

demand for outdoor recreation in the County. As many as 200,000 recreationalists visit their County to 

walk, bike, fish or ride on County and other public lands every year, but a small population of less than 

10,000 residents leaves Clear Creek less able to mitigate this heavy use.  The ROMP will better enable 

them to manage that use and protect and preserve what makes the County a special place.  

Both the county’s efforts and ours share a similar goal and purpose – managing the impact of population 

growth on our mountains.  NoCo is taking a landscape approach to how our region should manage this 

challenge for the next 30 years, and in addition to recreation is also looking at wildlife, forest health, and 

other topics that are important to the long-term management of these lands. Clear Creek County’s 

ROMP will help inform the development of solutions and approaches that can be applied on a landscape 

scale in our region.  

Clear Creek County is more than an active member of NoCo; it is a leader of our effort.  Commissioner 

Wheelock serves on our Executive Committee and is a valuable participant and contributor, and Amy 

Saxton, Director of the County’s Strategic & Community Planning Division, is a valuable and important 

member of the overall group.  This strong linkage between the County and NoCo will ensure that both 

the ROMP and the NoCo landscape approach will be developed in close coordination.  Clear Creek’s 

ROMP will only strengthen our collective approach to managing the public lands in our region. 

We hope you will support Phase 1 of the Clear Creek ROMP planning process by awarding Clear Creek 

County a CPW non-motorized trail program planning grant. 

 



Sincerely,   

      

 

 
 
 
Gail Watson 
Commissioner, Gilpin County 

Deb Gardner 
Commissioner, Boulder County 

  
 
 
Daylan Figgs 
Natural Resource Director 
Natural Resources Department 
Larimer County 

 
Monte Williams 
Forest Supervisor 
Arapahoe Roosevelt National Forests and 
Pawnee National Grasslands 

  
 
 
Tom Hoby  
Director  
Jefferson County Open Space 

 
Darla Sidles 
Superintendent 
Rocky Mountain National Park 
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United States 

Department of 

Agriculture 

Forest 

Service 

Clear Creek Ranger District 101 Highway 103 

P.O. Box 3307 

Idaho Springs, CO 80452 

303-567-3000 

Fax: 303-567-3021 

 File Code: 2300 

 Date: September 23, 2020 

 

Pam O'Malley 

Administrator, Non-Motorized Grants 

Colorado Parks and Wildlife 

State Trails Program 

13787 US Highway 85 N. 

Littleton, CO  80125 

 

Dear Ms. O’Malley: 

 

The Clear Creek Ranger District of the Arapaho and Roosevelt National Forests and Pawnee National 

Grassland (ARP)is pleased to support Clear Creek County’s Non-Motorized Grants Program Planning 

Grant application to Colorado Parks & Wildlife (CPW).  Clear Creek County’s grant request will fund a 

comprehensive two-year planning process to create the Clear Creek County Recreation in the Outdoors 

Management Plan (Clear Creek ROMP). The Clear Creek ROMP will provide a 10-year plan for the 

County.   

 

With its proximity to Denver and its appealing and accessible recreational amenities, many of which are 

on National Forest lands, Clear Creek County’s need for resources to manage that use is increasing. The 

Clear Creek Ranger District sees a strong mutual interest in equipping Clear Creek County with better 

management resources by identifying priority projects and to be better prepared to pursue funding in the 

future. 

Clear Creek County and the ARP are also partnering with many others, including CPW, in the NoCo 

PLACES 2050 planning effort to build a longer-term vision for recreation management on the ARP and 

surrounding communities.  The collaboration intended in the Clear Creek ROMP planning process 

dovetails well with the broader collaboration in NoCo PLACES 2050 and the Clear Creek ROMP will 

ensure to avoid any redundancy with this effort. 

The Clear Creek ROMP planning process will enhance partnership opportunities, identify potential 

projects that are mutually beneficial, and enhance sustainable recreation opportunities for the publics that 

we serve. We hope you will fund the Clear Creek ROMP planning grant and help ensure that Clear Creek 

County has the resources they need to create a clear vision and priorities for the Clear Creek community. 

 

Sincerely, 

 

 

  

SCOTT E. HAAS 

District Ranger 

 

 

cc:  Randy Wheelock, Lori Denton 
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