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September 30, 2020 
 
 
Colorado Parks and Wildlife 
State Trails Program 
13787 S. Hwy 85 Littleton, CO, 80125 
 
State Trails Grant Review Committee: 
 
The Colorado Mountain Club (CMC) is pleased to submit the enclosed application for the GMUG Snow 
Rangers project.  Funding from the State Trails grant will allow us to partner with the U.S. Forest Service 
and local recreation groups to address critical winter trail and recreation management needs. 
 
Founded in 1912, the Colorado Mountain Club is the largest as well as the oldest recreation and 
conservation organization in Colorado, boasting a membership of over 7,000. The mission of the Club is 
to gather and disseminate information regarding Colorado’s mountain environments; to furnish facilities 
for the enjoyment and study of the mountains by the Club members and the public; and to advocate for 
the preservation of alpine regions. The Club has local groups throughout Colorado, and our members 
spend a great deal of time recreating on public lands in both summer and winter. 
 
In the winter of 2019/20, CMC launched the Snow Ranger program in partnership with the Ouray Ranger 
District to help improve winter recreation management through public education, partnership 
development, youth outreach, and visitor engagement.  We are excited to be expanding this program 
during the 2021/22 winter across the five districts of the Grand Mesa, Uncompahgre, Gunnison (GMUG) 
National Forest where backcountry winter use is on the rise.  The Snow Rangers will help educate users 
on snow safety, user etiquette, travel restrictions, and local ecology while also collecting data on visitor 
use patterns, resource impacts and other issues.  The forest service is unable to adequately staff winter 
seasonal positions and relies on CMC to help leverage funding and implement the program. 
 
CMC is committed to securing the matching funds required to successfully expand the Snow Ranger 
program and has already received a commitment from the forest service for cash contributions if the State 
Trails grant is awarded.  Additionally we will leverage new and existing partnerships with local 
foundations and the outdoor industry to secure a small matching grant and in-kind donations of essential 
backcountry gear. 
 
We are excited to partner with the GMUG National Forest and fill a much-needed gap in capacity to 
better manage winter trails and recreation.  Please contact Julie Mach (CMC Conservation Director – 
juliemach@cmc.org) with specific questions regarding this request. Thank you for your consideration, 
 
 

 
Matt Stevens 
CMC Board President 
 

http://www.cmc.org/
mailto:juliemach@cmc.org


EXHIBIT A

PLANNING OR SUPPORT GRANT 
GRANT APPLICATION CHECK LIST 

MANDATORY: 

Signed letter of resolution from Governing Body that includes resources/support 

committed to the project 

Exhibit A – Application 

Exhibit B – Budget (Unprotected Excel CPW form) 

Maps/Photos/Graphics [Separate PDF document(s)] DO NOT combine with application. 

Letters of Support (maximum of 5). No letters from clubs, groups or individuals who are 

specifically working on the project. 

Project should be completed within 2.5 years from receiving grant. 

Required MATCH funding is secured, including CASH match funds. 

CPW Area Manager was contacted about the project by September 8th and applicant has 

discussed the project with them (not required for support grants) Note: ALL projects will 

be reviewed by CPW for wildlife impacts. 

ADDITIONAL PROJECT HIGHLIGHTS: 

Youth Corps or youth organization will be used on the project (name of organization). 

Volunteers will be utilized on the project (name of organization). 



EXHIBIT A 

NON-MOTORIZED PLANNING/SUPPORT APPLICATION 

Applicant or Organization Name:  

Mailing Address: 

Applicant Lead Contact Name:  Title:  

Telephone:  Email:  Is this the primary contact for 
this grant: � YES � NO 

OFFICIAL USE ONLY – DUNS # (IF REQUIRED): 
PROJECT MANAGER (this person will have day-to-day responsibility for the project) 

Name:  

Complete Mailing Address: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE) 

 
Name:  

Mailing Address: 

Partner Contact Name:  Title:  

Telephone:  Email:  Is this the primary contact for 
this grant: � YES � NO 

 
Project Title:  

Grant Request: $ Match Amount (Min. 30%): $ 

Total Project Cost: $  
 
Project Description: Please write a 3-4 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When, and Where.)  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address this information in question #1 of the Selection Criteria.) 
 
WHO?  Who will complete the work and who will oversee the project? Provide a description of your community or 
organization, highlighting its mission and purpose. 
 
WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 
 
WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/ BLM Field Office? Provide the names of the trail(s) or trail system and where the work will be performed? 
What agency manages or is responsible for the land the project is on? 
 
DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 
 
 
 

Julie
Highlight

Julie
Highlight



EXHIBIT A 

 
  Project Description 

 

Previous CPW grants awarded (last 3 years) List award year, category and project name 
 

 



EXHIBIT A

LAND OWNERSHIP

1. Provide the name/s of the property owners:

2. The trail corridor is controlled by: Fee Simple Lease Easement License Right-of-Way
Other:

PROJECTED USER INFORMATION (Please check all that apply)

Hiking Motorcycling Equestrian

Walking Four-Wheeling ADA Accessible

Running All-Terrain Vehicle Paddling

Skateboarding Snowmobiling Other

In-Line Skating Snowshoeing Other 

Biking  X-Country Skiing Other 

TRAIL SURFACE

Asphalt Concrete Other

Natural Crusher Fines Other

PROJECT LOCATION (For multiple project sites attach a separate list.)

Nearest Town or City:

County:

Latitude & Longitude Coordinates (in decimal degrees):

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out estimated numbers for all the applicable categories for your project (mark n/a for planning grants):

Acreage of new trailhead Miles of trail being planned

Miles of new trail construction Miles of trail maintenance

Miles of inter-connecting trail Miles of trail reroute

Miles of trail to be decommissioned Miles of trail to be restored

Miles of trail to be signed Miles of trail grooming

Other Other

Applicant Authorized Signature: ______________________________________Date: _____________
(From Applicant Organization)

Land Agency Authorized Signature: ___________________________________Date: _____________
(From project location land agency, if different from applicant)



EXHIBIT A 

TIMELINE 
 

Provide a timeline estimate using the following form.  Remember that the project is to be 
completed within two and a half years of the award date. Any proposed changes, including 
extensions or modifications in the project timeline, must be requested in writing and approved 
in advance by the State Trails Program. 
 

PRELIMINARY TIMELINE ESTIMATE 
 

TASK 
Jul-
Sep 
2021 

Oct-
Dec 
2021 

Jan-
Mar 
2022 

Apr-
Jun 
2022 

Jul-
Sep 
2022 

Oct-
Dec 
2022 

Jan-
Mar 
2023 

Apr-
Jun 
2023 

Jul-
Sep 
2023 

Oct-
Dec 
2023 

Project Initiation           
           
           
           
           
           
Mobilization           
           
           
           
Construction Phase           
           
           
           
           
           
Administrative Close-
Out           

Grand Opening           
 
  



EXHIBIT A 

PLANNING AND SUPPORT GRANT SCORING CRITERIA 
 
All applicants must respond to the following selection criteria questions in eight pages or less. 
Use the numbered blank pages at the end of this section. This application will be scored on a 100 
point basis. The maximum number of points that can be awarded for each question is shown in 
parentheses. Each project will be reviewed by outside reviewers and CPW Trails Program staff. 
Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available.  This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project.  
 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. 
Respond in 12 point font. Reference all attachments. 
 

 
1. COMMUNITY NEED & BENEFIT (15 points) 

Summarize the community need for the project. Letters of support should clearly document this 
need. How will this project specifically address the needs described? What are the benefits of 
this effort to trail users and groups in the communities, region, and/or state? Describe how the 
planning project will involve local community connectivity and how communities will benefit from 
the project.  How will community health benefits and the equity of underserved communities be 
considered, evaluated, and prioritized in the plan? Will underserved communities be involved in 
decision making processes (i.e. where trails will be located, what they will look like, recreation 
prioritization, etc.) through citizen advisory boards or other means of public involvement? 
 

2. URGENCY (5 points) 
Why is it important to undertake this planning effort now, instead of at a later time? Please 
describe any elements that make this project urgent or timely and any associated loss of match 
funding or opportunity.  List and describe the match contributions to be provided to the project 
in addition to those necessary to meet the minimum required 30% match, and the importance 
of these contributions. 

 
3. CUMULATIVE IMPACTS (15 points) 

Explain the extent to which this project focuses on regional trail and resource planning. How will 
the plan evaluate multiple trail systems’ cumulative impacts together in a comprehensive plan? 
How will trail development be evaluated and balanced with existing trail system management, 
wildlife and natural resource conservation, and long term maintenance? Please include a map 
of the proposed area including any existing roads and trails.  

 
4. WILDLIFE & NATURAL RESOURCES (15 points) 

How do you intend to engage CPW staff in the planning process? How were impacts to wildlife 
and habitat evaluated, avoided, and/or minimized? What factors were considered to avoid large 
blocks of less disturbed sensitive environmental resources such as wildlife habitat or wetlands 
in the planning process?  

  



EXHIBIT A 

What aspects were considered to evaluate wildlife connectivity across the landscape and to 
avoid and/or minimize the potential for fragmentation? If necessary, describe any plans for 
avoiding and/or minimizing wildlife and natural resource impacts. Describe how the applicant 
will help support the land manager in implementation. For example, if a seasonal closure is 
recommended, what are the dates and how will it be implemented to be effective (signage, 
gates, game cameras, etc.)?  

 
5. COLLABORATION (15 points) 

Explain the extent to which the project demonstrates unique, innovative, and/or important multi-
agency, organization and/or private partnerships.  Describe how these partnerships will be a 
benefit to the planning project, development, and long term management/maintenance of the 
trail systems. Partnerships may include public agencies, conservation groups, stewardship 
groups, recreational groups, environmental groups, non-profit organizations, schools, 
businesses, and/or individuals. 

 
6. IMPLEMENTATION (15 points) 

How does this project tie into existing trail management plans and demonstrate a significant 
improvement to community trail systems and larger connectivity throughout communities and 
existing trail systems? Describe how the planning project will lead to trail system improvements, 
the development of tangible trails, trailheads, amenities, or recreation projects in the area. What 
are potential sources of funding and resources for both trail construction and long term 
maintenance and how will these be considered and incorporated into the planning process? Is 
there committed funding and/or personnel and volunteer stewardship resources to support the 
long term maintenance of a potential trail?  
 

7. PUBLIC COMMENT (10 points) 
Public comment is mandatory for all projects. If user conflicts are identified, how will they be 
address and managed? What stakeholders will be consulted to help decide upon objectives, 
strategies, and criteria? How will you engage stakeholders, land agency (municipalities, 
counties, federal) staff, and the community in the planning process? Do you anticipate public 
opposition to this plan or its implementation? If so, how will that be addressed? Will a 
professional consultant be hired to help facilitate this process? 

 
8. PLANNING PROCESS & OUTCOME (10 points) 

Describe the strategy for monitoring and evaluating project planning, including how success of 
the planning effort will be defined and measured. What tangible or measureable products will 
result from this planning project? What is the anticipated timeline of the process and necessary 
reviews (such as NEPA if on federal land)? In analyzing options for the project, discuss how 
different alternatives for trail development will be evaluated in the planning process. 
 
List (in bulleted form) and provide a brief, specific description for each: 

• Objectives  
• Tasks  
• End products and/or deliverables that will result from this planning effort 

 
 
 
  



EXHIBIT A

1. COMMUNITY NEED & BENEFIT (15 points)
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2. URGENCY (5 points)
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3. CUMULATIVE IMPACTS (15 points)
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4. WILDLIFE & NATURAL RESOURCES (15 points)
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5. COLLABORATION (15 points)
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6. IMPLEMENTATION (15 points)
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7. PUBLIC COMMENT (10 points)
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8. PLANNING PROCESS & OUTCOME (10 points)



Exhibit B Page 1 of 1

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
CPW Trails Grant Request Pending 45,000.00$     45,000.00$     
USFS Match 9/30/2020 30,000.00$     30,000.00$     
Private Foundation Pending 3,595.60$       3,595.60$       

-$                 
IN-KIND
Corporate Donations Pending 6,800.00$       6,800.00$       

-$                 
-$                 
-$                 

TOTAL SOURCES OF FUNDS 45,000.00$    40,395.60$    85,395.60$    

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 
Balance  

[should be 0]

-$                 -$                 0
-$                 -$                 0

Category 2 - Salary/Wages
Snow Rangers - 4 Seasonal Staff @ $23/hour 
+ 12% Payroll 16 Week 4,121.60$    65,945.60$     35,945.60$     30,000.00$     65,945.60$     0
CMC Conservation Staff Time 240 Hours 30.00$         7,200.00$       5,854.40$       1,345.60$       7,200.00$       0

-$                 -$                 0

Snow Ranger Gear - Avalanche Beacons, 
Shovels, Probes ($400), Touring Skins ($100), 
Touring Bindings ($300) 4

Cost per 
Ranger 800.00$       3,200.00$       3,200.00$       3,200.00$       0

-$                 -$                 0
-$                 -$                 0

Additional Categories
Overhead Costs 5% of Subtotal 0.05 % 45,000.00$ 2,250.00$       2,250.00$       2,250.00$       0

-$                 -$                 0
-$                 -$                 0

USE OF FUNDS - CASH SUBTOTAL 45,000.00$    33,595.60$    78,595.60$    

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 
Balance  

[should be 0]

Category 1 - Contracted Services
 $                   -    $                   -    $                   -   0
 $                   -    $                   -    $                   -   0

Category 2 - Salary/Wages
 $                   -    $                   -    $                   -   0
 $                   -    $                   -    $                   -   0

Category 3 - Materials/Tools
Snow Ranger Gear - Avalanche Float Packs 
($950), Touring Skis/boards ($700), Poles 
($50) 4 Cost per 1,700.00$    6,800.00$       6,800.00$       6,800.00$       0

 $                   -    $                   -    $                   -   0
 $                   -    $                   -    $                   -   0

Additional Categories
 $                   -    $                   -    $                   -   0
 $                   -    $                   -    $                   -   0

IN-KIND SUBTOTAL 6,800.00$        $      6,800.00 

TOTAL PROJECT COST 45,000.00$    40,395.60$    85,395.60$    
30% REQUIRED MATCH 13,500.00$    

Exhibit B
Budget Form - Project Name: 

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

GMUG Snow Rangers



Maps & Photos 
GMUG Snow Rangers 

 
GMUG Vicinity Map 
 

 
  



Maps & Photos 
GMUG Snow Rangers 

GMUG District Map 
 
The Snow Rangers will cover all five ranger districts on the GMUG during the 2021/22 winter 
season. 
 

 
  



Maps & Photos 
GMUG Snow Rangers 

2019/20 Snow Rangers communicating with visitors and patrolling via splitboard and 
snowmobile on the Ouray Ranger District 
 

   
 

 
 
  



Maps & Photos 
GMUG Snow Rangers 

2019/20 Snow Rangers installed signage to improve winter trail and recreation management 
 

    
 

 
  



Maps & Photos 
GMUG Snow Rangers 

2019/20 Snow Rangers educate local youth on wildlife habitat and recreation etiquette 
 

 
 

 



 

      

    

 
 

 
  

 

 
 

 

 

Logo Department Name Agency Organization Organization Address Information 

- United States Forest Grand Mesa, Uncompahgre and 2250 South Main Street 
Department of Service Gunnison National Forests Delta, CO 81416 
Agriculture 970-874-6600 

TDD: 970-874-6660 
Fax: 970-874-6698 

 File Code: 2300; 1560 
Date: September 30, 2020 

Grant Review Committee 
Colorado Parks and Wildlife 
State Trails Program 
13787 US Hwy 85 North 
Littleton, CO 80125 

Dear Grant Review Committee: 

On behalf of the Grand Mesa, Uncompahgre and Gunnison (GMUG) National Forests, I am 
pleased to support the application from the Colorado Mountain Club (CMC) for a State Trails 
Support Grant. The expansion of the Snow Ranger Program will help the GMUG National 
Forests manage winter trails and recreation across the forest while helping to protect sensitive 
wildlife areas and winter range. The forest is seeing increased winter use and expects higher 
volumes of new backcountry users, so it is essential to have an educational and management 
presence in the field to ensure user safety, minimize conflict and reduce impacts to natural 
resources. 

Colorado Mountain Club (CMC) will work closely with Forest Service personnel to expand its 
current Snow Ranger Program on the Ouray Ranger District to include coverage of the entire 
forest in the winter of 2021-22. CMC will hire two 2-person teams of snow rangers whose duties 
will include providing visitor information and education, reducing user conflict, collecting use 
data, and promoting partnership development at popular winter recreation sites. Outreach will 
include communication with both non-motorized and motorized users and cover topics including 
avalanche safety, recreation opportunities, travel restrictions, Leave-No-Trace ethics and local 
ecology. Information collected by the snow rangers will help inform the forest about where and 
what type of use is occurring and their presence in the winter will help educate the public about 
winter recreation management. The snow rangers will also work closely with Nordic skiers, 
youth groups, and winter recreation organizations and events to reach a broad spectrum of users. 
The snow rangers will spend several days each week in the field and will travel on both groomed 
trails and backcountry areas via ski, split-board, and/or snowmobile, as allowed. They will also 
install signs and other winter trail infrastructure. 

The GMUG National Forests are committed to supporting this program, as demonstrated by 
funding CMC Snow Rangers on the Ouray District in the 2019-20 and 2020-21 winter seasons. 
However, other districts are in need as well and have requested support on the Grand Mesa, the 
Telluride area, Kebler Pass, Red Mountain Pass and others. By partnering with CMC, the Forest 
will be able to leverage the limited amount of federal funding available with other grants, 
corporate partnerships and support from the State Trails Program. Additionally, the partnership 
will ensure consistency across districts, collaboration and sharing of resources to target the 
highest priority winter recreation sites on the forest. For the winter season of 2021-22, the 
GMUG National Forests will commit $30,000 in cash funding as well as in-kind support in the 
form of labor and equipment. 

Caring for the Land and Serving People Printed on Recycled Paper 



2 Grant Review Committee 

As winter recreation becomes more popular, it is more important than ever to have a presence in 
the Colorado mountains to help ensure safe and responsible use while minimizing impacts to 
natural resources and sensitive winter wildlife habitats. We are excited to partner with the 
Colorado Mountain Club to expand the Snow Ranger Program and we are hopeful the State 
Trails Program will support this project. Many thanks for your consideration. 

Sincerely, 

CHAD STEWART 
Forest Supervisor 

cc: Ken Straley 



September gil',2020

Colorado Parks and Wildlife
State Trails Program
13787 U.S. Hwy. 85 N.
Littleton, CO 80125

Dear Grant Review Committee,

As a backcountry winter user of the Grand Mesa, Uncompahgre, Gunnison (GMUG) National Forest and
as owner of the San Juan Huts System, I am pleased to support the application from the Colorado
Mountain Club (CMC) for a State Trails Support Grant. The expansion of the CMC Snow Ranger
program will help manage winter trails and recreation across the forest while helping to reduce user
conflict and impacts to natural resources. As a local business owner, I rely on high quality winter
backcountry recreation opportunities to attract visitors to rural Colorado and support economic
development.

In the 2019/20 season, I had the opportunig, to meet and engage with the CMC Snow Rangers on the
Ouray District and found their work highly valuable. We have seen a significant increase in winter
recreation in places like Red Mountain Pass. the Cimaron Mountains and the Uncompahgre Plateau.
Instances of user conflict and unauthorized use, such as snowmobile incursions into Wilderness, are on
tl-re rise. Simultaneously, there has been almost no winter presence from Forest Service staff to patrol and
educate users because of budget cuts. Having the CMC Snow Rangers on the ground to talk to users,

install signage, work with youth groups and engage local partners and outfitters like the San Juan Huts is
essential to effectively mallage winter recreation on the forest. I am excited to see the Snow Rangers
program continue in coming years and expand to support other highly impacted winter recreation sites
across the GMUG. I strongly urge you to support their funding application.

Sincerelv-"-;"-''' ,,-- ?rl),*,,i'':,1,., 
I u)7t 'L-* * /'\

Kelly Rya#/

Co-Owner 1 General Manager
P.O Box Ridgway, CO 81432
Emai I : ke[y@iad uarrluts.latn
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	Applicant or Organization Name: Colorado Mountain Club
	Mailing Address: 710 10th St. Suite 200 Golden, CO 80401
	Applicant Lead Contact Name: Julie Mach
	Title: Conservation Director
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	5 COLLABORATION 15 points: The CMC Snow Ranger program is a close collaboration between the Colorado Mountain Club, U.S. Forest Service and partner organizations across western Colorado.  The initial partnership developed through conversations with Ouray Ranger District recreation staff who wanted to expand the agency’s winter presence.  However, with limited funding and restrictions on seasonal hiring, the forest service needed a non-profit entity to help raise funds, hire staff and manage the program.  In late December of 2019, CMC hired the first team of Snow Rangers to work on the Ouray district for a short 3-month season through the end of March 2020.  Chris Snell and Kricket Scheerer proved to be an exceptional team with strong backgrounds in backcountry guiding, recreation management and more and they logged over 44 field days and 630+ public contacts during their season.  They worked with over a dozen partner groups on the western slope including the San Juan Hut Association, the Ouray Nordic Council, the Nature Connection and many others.  CMC was also able to secure support from Weston Backcountry who provided splitboards for backcountry travel.  Without a partner like CMC, the agency would not have been able to run the Snow Ranger program in Ouray last winter.As CMC and the GMUG look to expand the program across the forest, they will build new and existing partnerships on each ranger district to ensure community engagement and leverage resources including grants, volunteer time and additional corporate support for the Snow Rangers.  CMC and the forest maintain relationships with recreation groups, conservation organizations and educational institutions who will be included in the planning and implementation of the 2021/22 snow ranger program.Finally, the Snow Ranger Summit will serve as a collaborative opportunity for snow rangers from across the state to meet and share information about winter recreation management across a variety of landscapes.  The Summit was originally envisioned as an early-season multi-day gathering, likely at a backcountry hut or yurt, to provide training and interaction amongst different Snow Ranger programs.  With the ongoing public health crisis, this may manifest as a virtual summit in 2020 but CMC remains hopeful that an in-person gathering may be possible by 2021.  The Summit will bring together other seasonal snow ranger positions from areas like Vail Pass and Steamboat Springs to share best practices, discuss program challenges, and hear from a diverse array of partners including avalanche forecasters, search and rescue coordinators, hut owners, backcountry guides, wildlife managers, agency staff and other partners who rely on or participate in winter recreation management.  Ultimately, the summit will help produce a professional cohort of Snow Rangers across the state who will more effectively help manage winter recreation across Colorado.
	7 PUBLIC COMMENT 10 points: Though this program does not involve a formal public planning process, a variety of partners and stakeholders, as well as the general public, will engage regularly with the Snow Rangers throughout their season.  A pre-season stakeholder survey will help the GMUG and the Snow Rangers understand which areas may be in need of additional patrols and this feedback will help develop the work plan for each team of rangers.  Additionally, the Snow Rangers will complete visitor use counts and trailhead surveys of users to gauge visitor satisfaction on different parts of the forest in comparison to number of users, level of development, etc.  Finally, program partners will complete an end of season survey to provide feedback on their experience working with the Snow Rangers and recommend changes or improvements to the program in the future.  This data will be compiled in a final report available to the forest service and the general public via CMC’s website.In 2019/20, the Snow Ranger program was met with overwhelmingly positive feedback from partners, the agency and the public who engaged with the team on the Ouray Ranger District.  However, the Snow Rangers will also be prepared to address issues like user conflict or visitor dissatisfaction as areas become more popular for winter recreation.  The Snow Ranger Summit will be an important opportunity for training on this issue as well as discussion with other programs about best practices to mitigate conflict.
	8 PLANNING PROCESS  OUTCOME 10 points: This program will take place on Forest Service land and does not require any NEPA analysis.  The Snow Rangers will work with agency staff and local partners to develop a work plan and record activities and accomplishments to measure success.  They will also survey partners to evaluate partner satisfaction and program success and to gather feedback for future changes and improvements.Objectives• Improve winter recreation management on the GMUG National Forest• Educate users about winter safety, travel restrictions, etiquette and local ecologyTasks• Hire two teams of seasonal Snow Rangers to complete 16 weeks of work in the 2021/22 winter• Conduct trailhead outreach, backcountry patrols, educational activities and public events• Install and maintain infrastructure like signage• Build and strengthen relationships with partner organizations, outfitter/guides and volunteers• Gather data on visitor use, resource impacts, and maintenance needsEnd products and/or deliverables that will result from this planning effort• End of season report from each Snow Ranger team outlining season accomplishments including number of field days, number of user contacts, number of educational events, number of signs installed, etc.• Visitor Use report detailing the number and type of users observed at different locations across the forest.• Photos and blogs from the Snow Rangers detailing their experience in the field.• Recommendations for long-term funding of the Snow Ranger program on the GMUG National Forest.
	Project Description: The Colorado Mountain Club (CMC) will partner with the Grand Mesa, Uncompahgre, Gunnison (GMUG) National Forest to better manage winter trails and recreation on Colorado’s West Slope.  As winter snowsports (including backcountry skiing, splitboarding, snowshoeing, crosscountry skiing, fat-biking, ice climbing and snowmobiling) grow in popularity, it is essential to have an educational and management presence in the field to ensure user safety, minimize conflict and reduce impacts to natural resources.  Unfortunately the agencies have had very few winter seasonal staff to help educate users, manage recreation infrastructure and winter signage, and address recreation impacts to wildlife and ecosystem health.  This expanded program will build off CMC’s successful Snow Ranger program on the Ouray Ranger District during the 2019/20 winter to deploy staff on the Norwood, Grand Valley, Paonia, and Gunnison Ranger Districts.CMC is committed to supporting land managers across Colorado in providing sustainable recreation opportunities in balance with natural resource conservation.  CMC members are avid winter backcountry users who enjoy alpine touring, snowshoeing, winter mountaineering, ice-climbing and more.  We also recognize that winter ecosystems are fragile and provide important wildlife habitat as well as water resources.  The Snow Ranger program has proven successful in helping to address winter recreation impacts at popular trailheads and backcountry areas to ensure user education and management aligns with conservation priorities.During the winter of 2021/22, CMC will hire two 2-person teams of snow rangers whose duties will include patrolling, visitor education, user counts, and partnership development at popular winter recreation sites.  The program will cover all five districts of the GMUG National Forest on Forest Service-owned lands in Ouray, San Miguel, Montrose, Delta, Mesa and Gunnison Counties.  Key areas include Red Mountain Pass, the Ironton Nordic trails, the Cimarron Mountains, the Grand Mesa (including Nordic and multi-use groomed trail systems), Kebler Pass, and the winter trailheads surrounding Crested Butte.  Outreach will include communication with both non-motorized and motorized users and cover topics including avalanche safety, local ecology, travel restrictions, Leave-No-Trace etiquette and more.  Information collected by the snow rangers will help inform the forest about where use is occurring and their presence in the winter will help educate the public about winter recreation management. The snow rangers will also work closely with Nordic ski groups, youth education programs and other winter organizations and events to reach a broad spectrum of users. The snow rangers will spend several days each week in the field and will travel on both groomed trails and backcountry areas via ski, splitboards, and/or snowmobile as allowed.  They will also help install signage and other winter trail infrastructure.
	Previous CPW grants awarded: CMC has only received one direct grant from CPW in the last 3 years.  2019 Partners in the Outdoors Grant - Recreation Impact Monitoring System project
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	4 WILDLIFE 15 points: Many areas on the GMUG National Forest are high priority landscapes for Wildlife Conservation and include big game winter range, lynx potential habitat, and biodiversity significance of high, very high and outstanding, according to Colorado Parks and Wildlife as well as the Colorado Natural Heritage Program maps.  CMC staff have communicated with CPW area wildlife managers who confirmed the need for additional winter recreation management in these areas.  The Snow Rangers will work closely with wildlife managers to understand the habitat needs across the forest and develop educational resources for users.  This will include information about what species users may encounter in different areas and how to minimize disturbance to wildlife while recreating.  Additionally the Snow Rangers will work with local youth groups on education on local ecology and winter wildlife.Further, the Snow Rangers will help patrol areas with usage restrictions including Wilderness boundaries and seasonal closures that help protect wildlife habitat.  Traditional signage is often buried in snow during the winter months so the Snow Rangers will install and maintain temporary signs, provide maps, and help users navigate through winter landscapes.
	3 CUMULATIVE IMPACTS 15 points: CMC will work closely with Forest Service staff as well as local winter recreation partners to develop a comprehensive work plan for each of the Snow Ranger teams to address priority winter issues on each of the five GMUG ranger districts.  Due to the wide variety of terrain, accessibility, and ecosystem types on the Forest, each district faces different management issues.  For example, Crested Butte sees an incredibly high volume of both ski and snowmobile use at a limited number of trailheads and access roads leading to steep backcountry drainages, as well as new demand for single-track fat-biking routes.  On the Grand Mesa, there is a larger network of groomed routes through rolling, open terrain popular for both snowmobiling and Nordic skiing.  On Red Mountain Pass, both non-motorized and motorized users can quickly access steep avalanche-prone alpine terrain from Hwy 550 while the Cimarron Mountains are more remote and most routes lead to the Uncompahgre Wilderness.  Different recreation use patterns and volume will require different patrolling frequencies, signage needs and monitoring protocols to adequately manage use and collaborate with local partners.  The Snow Rangers will develop a fluid and adaptable schedule that facilitates travel to all five districts of the Forest throughout the winter season.No new trail development will occur as part of this project but the Snow Rangers will patrol at existing winter trailheads and get a more comprehensive understand for where users are traveling in the backcountry.  Backcountry winter recreation often includes a combination of trail-based and dispersed recreation.  Seasonal or temporary winter trails develop in the form of “skin tracks” created by backcountry skiers, groomed routes for Nordic skiing, fat-biking or motorized use, or packed routes along existing summer-use trails.  This is where winter use is most concentrated so the Snow Rangers will focus their patrolling at key access points along highways and at the end of plowed roads to reach the most users.  The data they collect on visitor use will help inform future decisions about maintenance of parking areas and other recreation infrastructure like bathrooms, signage and more.  Additionally, the resource impacts from backcountry recreation is often less confined to trail corridors once users get farther into the backcountry where cross-country travel in search of powder or fresh tracks or more solitude is common.  This may include disruption to sensitive wildlife habitats, accidental incursions into Wilderness or onto private lands, and impacts to water resources, soil and forest health.  The Snow Rangers will help patrol and map these backcountry areas to better understand winter use patterns and how they overlap with wildlife and natural resources.
	2 URGENCY 5 points: Expansion of the CMC Snow Ranger program is essential and urgent to keep pace with the growing demand for backcountry winter recreation in order to educate users and ensure a safe and sustainable environment on the GMUG National Forest.  During the closure and restrictions on Ski Resorts in March 2020, there was a big uptick in the number of people trying and purchasing equipment for backcountry ski touring, snowshoeing and more and it’s likely that this trend will continue into 2021 with an overall increase in backcountry winter users in the coming years.  It’s more important now than ever to have an education and patrol presence on the Forest during the winter to help manage and monitor recreation and help minimize impacts to sensitive wildlife habitats and natural resources.  Additionally, the Snow Ranger Summit will bring together winter recreation professionals from across the state to build a professional cohort of Snow Rangers who can share best practices, training opportunities and funding resources across the state.The GMUG National Forest has pledged $30,000 in matching funds to help expand this program but funding from the State Trails grant is critical to support full coverage on all five districts.  Additionally, CMC has and will continue to secure matching funds from corporate partners (such as Weston Backcountry who provided in-kind equipment for the Ouray District rangers in 2019/20) and other local foundation grants (such as the Telluride Foundation) to cover the full cost of the program.  During the program expansion, CMC will also work with the Forest to explore long-term and sustainable funding mechanisms for the Snow Ranger program to support it beyond the 2021/22 season.
	1 COMMUNITY NEED 5 points: As the popularity of backcountry winter recreation continues to grow in Colorado, there is an increasing need for user education and partnership development to ensure safety, minimize user conflict and reduce impacts to natural habitats and resources.  Winter conditions present more hazards to users who may not be familiar with avalanche terrain, navigation, or backcountry etiquette.  Additionally, winter landscapes also provide important habitat when species may be most susceptible to human impacts.  According to U.S. Forest Service reports, the number of participants in undeveloped skiing is projected to increase by 55 – 106 percent by 2060 (http://www.srs.fs.usda.gov/pubs/gtr/gtr_srs150.pdf).  On the GMUG National Forest, areas including Red Mountain Pass, the Grand Mesa, Kebler Pass and other areas around Crested Butte have exploded with winter use and the agency is struggling to keep up with visitor management.  There are only a handful of staff trained for winter recreation field work on a forest with millions of acres of winter terrain, and most of those staff are tasked with other general recreation duties.  Through the expanded Snow Ranger program, CMC will hire four dedicated seasonal staff to focus solely on winter recreation management and field work over a four-month period.  They will reach over 1,500 users through targeted outreach, trailhead patrols, special events and more.The economic development impacts from winter recreation are an important revenue generator in many West Slope communities.  A study completed in 2018 found that winter backcountry (non-resort) visitors who live outside of the GMUG area spend an annual estimated $120 million while visiting the GMUG. Their expenditures support 968 jobs and $33 million in wages (https://www.outdooralliance.org/gmug-economic-reports).  Outfitter and guide companies utilize the GMUG National Forest to provide backcountry hut excursions, hybrid ski touring (backcountry skiing supported by snowmobiles or snow cats), ice climbing, Nordic skiing and much more.  Simultaneously, support industries like gear sales/rentals, hospitality and lodging benefit from the tourists seeking world class backcountry winter adventures.  Numerous partner organizations support grooming operations and volunteers have helped with limited visitor use monitoring and trailhead improvements.  However, as these industries and programs continue to grow, it is more important than ever that the agency have dedicate staff positions to help manage these partnerships, ensure compliance with permits and regulations, and support infrastructure needs for these activities.Finally, community engagement and education are key component to the success of the Snow Ranger program.  In addition to partnering with groups listed above, the Snow Rangers will serve as a local resource for youth programs and groups engaging underserved youth in winter recreation.  They will also connect with other Snow Ranger programs across the state and country through CMC’s Snow Ranger Summit to share best practices, engage industry partners (e.g. Colorado Avalanche Information Center, Search & Rescue groups, etc), and build a network of winter recreation experts across Colorado.
	6 IMPLEMENTATION 15 points: During the 2021/22 winter season, CMC will hire two teams of Snow Rangers to patrol winter trails, educate users, gather data, and improve management of backcountry winter recreation on the GMUG National Forest.  Each team will consist of two full-time staff who will work from mid-December through mid-April.  Exact season dates will be determined based on early-season snow conditions and allow for adjustments based on spring snow pack.  Throughout the Forest, the winter holidays and spring break coincide with an uptick in visitation, as does the spring season when the days get longer and warmer, and the snow pack becomes more stable.  The Snow Rangers will work both weekend and week days to allow for the greatest number of visitor contacts during popular recreation times.  During the 2019/20 season, the snow rangers worked for three months based on the availability of funds but feedback was that adding several weeks to beginning of the end of the season would allow for more early-season infrastructure work and education as well as full coverage through the spring ski season.  If partial funding is awarded, CMC can scale back the number of weeks to still run a successful program, though a full 16-week season would be ideal.One team of Rangers will serve the Ouray and Norwood Ranger Districts, while the other team will focus on the Grand Valley and Paonia Ranger Districts.  These four primary districts do not have any staff dedicated to winter recreation management so capacity is severely limited.  Both teams will support the Gunnison Ranger District who typically has one seasonal winter staff.  The teams will also participate in joint events and patrols across the forest where more capacity is needed.  Priority patrol areas will include Red Mountain Pass/Ironton, the Telluride and Ophir area, the Cimarron Mountains, the Uncompahgre Plateau, the Grande Mesa, Kebler Pass and the drainages surrounding Crested Butte.The Snow Rangers will complete a comprehensive training at the beginning of the season to ensure their safety and preparedness for the winter backcountry.  Technical trainings will include avalanche awareness and rescue, wilderness medicine, snowmobile use, and winter driving.  Additionally they will receive training on visitor engagement, use monitoring, partner communication and more.The GMUG is currently revising their Forest Plan which will include a new Winter Recreation Opportunity Spectrum (ROS) which sets criteria for type and volume of use expected on a given landscape.  The Snow Rangers will be tasked with collecting data about use relative to the Winter ROS and will help to inform future management decisions related to winter recreation on the GMUG.  They will also help to monitor and maintain both groomed and ungroomed trails as well as trailhead infrastructure, signage and more.  Additionally, the Snow Rangers will help maintain and strengthen relationships with partner groups and volunteer organizations who help support winter trail management.  Overall, the project will provide more comprehensive and collaborative winter recreation management approach on the entire GMUG National Forest.


