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 EXHIBIT A

LWCF GRANT APPLICATION
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact for 
this grant: ES NO

DUNS #:
PROJECT MANAGER (this person will have day-to-day responsibility for the project)

Name: 

Telephone: Email:

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact for 
this grant: ES NO

TYPE OF PROJECT
Outdoor Development Only
Combination Project **Complete both tables

Acquisition Only

Table 1 – Outdoor Development
Project Title
Grant Request: $ Match: $
Total Project Cost: $

Creates a new park/facility Expands an existing park/facility Neither
Has this park/resource previously received LWCF funding?         YES           NO
Project Description: Provide a brief statement explaining project specific work, and a second statement 
explaining the overall project (if larger than the proposed work). 250-word max.

Town of Buena Vista

PO Box 2002 Buena Vista, CO 81211

Earl Richmond Recreation Director

719-395-2408 erichmond@buenavistaco.gov

719-395-2408 erichmond@buenavistaco.gov

Peak to Peak Pickleball Club

PO Box 5224 Buena Vista, CO 81211
Jennifer Eggleston President

719-207-0918 jenegglestoncpa@gmail.com

Buena Vista River Park Enhancements

186,256.96 197,408.00

383,664.96

The proposed enhancements to the River Park include improvements and additions to trails, racquet courts
and informational signage. The Walton Loop Trail will extend the existing .3 mile ADA accessible trail to a
1.2 mile ADA accessible loop trail. Construction includes removal of vegetation and rocks, leveling and
shaping trail and installing aggregate and signage. The TaterTots singletrack trail is a 1.0 mile singletrack
loop paralleling the Walton Loop for entry level riders. Construction includes removal of vegetation and
rocks and leveling, shaping and compacting trail. Improvements to the racquet facilities include six new
dedicated pickleball courts and resurfacing of the existing tennis courts. Construction includes a
post-tension concrete pad, acrylic surfaces, fencing, windscreens and ADA accessible sidewalks. A new five
panel kiosk will be installed to provide park users with maps, park information and etiquette.
Overall, this project is designed to increase recreational opportunities for people of all ages and abilities by
providing safe and easy access and to alleviate congestion and over-crowding at the Buena Vista River Park.

Earl Richmond

✔

✔

✔

✔

✔

00-467-5554
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Table 2 – Acquisition
Project Title
Grant Request: $ Match: $
Total Project Cost: $ Acres to be purchased: 

Creates a new park/facility             Expands an existing park/facility                   Neither
Acquisition Description: Provide a brief statement of the property (including current ownership) and an 
explanation of the need for its acquisition. 

LAND OWNERSHIP (all projects)

1. Provide the name(s) of the property owners:

2. The project property is controlled by:  Fee Simple  Lease  Easement  License
Right-of-way  Other

PROJECT LOCATION

Town or City: 

County: 

Address (including zip code): 

Town of Buena Vista

✔

800 E Main
Buena Vista, CO 81211

Buena Vista
Chaffee
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Preliminary Timeline Estimate – LWCF 

TASK Jul-Dec 
2022 

Jan-Jun 
2023 

Jul-Dec 
2023 

Jan-Jun 
2024 

Jul-Dec 
2024 

Jan-Jun 
2025 

Jul-Dec 
2025 

Pickleball Courts 
Project Initiation 
Mobilization 
Construct Concrete Pad and Install 
Fence Posts, Light Pole Anchors, 
Electrical Conduit 
Pour Acrylic Surface 
Install Nets, Fencing, Windscreens 
Form/Pour Sidewalks 
Resurface Tennis Courts 
Install Light Poles/Lights 

Walton Loop Trail 
Project Initiation 
Mobilization 
Trail Construction 

TaterTots Singletrack Trail 
Project Initiation 
Mobilization 
Trail Construction 

Informational Kiosk 
Project Initiation 
Fabrication and Installation 

Administrative Close-Out 
Grand Opening 
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PROJECT NARRATIVE
Buena Vista’s River Park is the town’s most-loved and frequently used community asset. The in-
town park connects residents of all ages to our community’s defining features — the Arkansas
River and the town’s popular trail system. The park has more than 4,700 feet of pristine river
frontage and majestic views of four 14,000 foot peaks. Partially funded by the LWCF in the 
early 1990s, the 60-acre River Park hosts softball, soccer, volleyball, pickleball, tennis and disc 
golf; walkers, runners and cyclists; kayaking, rafting and fishing, and more. It is the heart of the 
town’s outdoor enthusiasm, as going to the river park is what makes Buena Vista so uniquely 
Buena Vista. Its popularity and location — where Main Street meets the river — are why we
need to upgrade and add amenities, so the growing number of users can continue to safely and
equitably enjoy the park and all it connects them to in the greater surrounding outdoors. 

This proposal supports increased outdoor recreational opportunities for people of all ages and
abilities in our community, with a focus on groups that have limited opportunities to participate
in outdoor recreation.  The application encompasses a comprehensive upgrade of the park: 
extension of an ADA-accessible trail, a new beginners singletrack trail, informational kiosk and
a pickleball facility. Project elements are top priority in the 2021 Chaffee County Outdoor 
Recreation Management Plan and the 2020 Buena Vista River Park Site Plan.

The River Park does not offer non-outdoor recreation or facilities and is open to the public.  
There are no constraints to the property.

Project Details
Walton Loop Trail - The Walton Loop trailhead is at a covered picnic structure near the 
Boathouse and has dedicated accessible parking spaces. The first third of the trail is in place and
overlooks the Arkansas River, providing river views that are not available elsewhere for those 
with limited mobility. When completed at 1.2 miles, the loop will follow the northern and
western border of the River Park, replacing numerous social trails to be reclaimed as part of the
project. The southern portion will pass the athletic fields (baseball, soccer, and softball) and the 
racquet courts and emerge on the park entrance road, providing a dedicated non-motorized path
along side (but not in) the road to safely separate motorized and non-motorized users. The
western portion of the loop will extend between the athletic fields and the parking areas,
providing an accessible pathway for pedestrians that have come to use the fields, particularly the 
new BV high school baseball field, where there is currently no defined access from parking. The
Walton Loop meets the trailhead near the restrooms where trail users have left their vehicles. The
new loop will have signage with distance markers, maps, trail etiquette reminders, and facilities
for human and pet waste. Trail construction requires shallow excavation of the 6-foot-wide,
5,100 linear-foot trail tread, filling it with crusher fines, trail compaction and sign installation.
Work will be performed by a regional licensed trail building team.
TaterTots Singletrack Trail - The TaterTots singletrack trail will be a 1.0-mile loop paralleling
the Walton Loop, providing access to most areas of the park for bikers, hikers and runners.  The
trail will weave through piñon trees and past boulders to allow bikers, especially youth, to learn
proper safety and etiquette before venturing onto more advanced trails adjacent to the park. 
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PROJECT NARRATIVE (cont. if needed)
Students will have easy access to the park’s playing fields from Avery Parson’s Elementary
School, BV Recreation Department Bike Library and the Boys and Girls Club campus. Trail
construction requires shallow excavation of a 2-foot-wide, 5,100 linear-foot trail tread and will
be done by volunteers through the Buena Vista Singletrack Coalition (BVSC).
Information Kiosk - A five-panel informational kiosk will be installed near the LWCF-funded 
restrooms to direct traffic flow and provide users with information on the park’s amenities and
rules, including reminders of park and trail etiquette.
Racquet Court Facility - An expanded racquet facility in the River Park will include six new
dedicated pickleball courts adjacent to the existing tennis courts.  They will include permanent
nets, exterior and interior cross-fencing, windscreens, lighting and ADA-accessible sidewalks
and gates. The two existing tennis courts will be resurfaced to return them to full-time tennis 
play. A post-tension concrete slab will be poured with net post sleeves, fence posts, light pole 
anchors and electrical conduit.  The court will have an acrylic surface and striping, permanent
nets, fencing, windscreens and light poles.  Work will be performed by a trusted sports court 
construction company.  The Town’s Parks and Recreation Department will be the contracting 
party for construction and will provide long-term maintenance, operation and supervision of the 
park facilities.

Project Need and Benefits
With the increase in demand for outdoor recreation opportunities due to population and visitor
growth in Chaffee County, the River Park is experiencing natural resource damage and
overcrowding, which is limiting access especially for our oldest and youngest populations and
those with limited mobility. Growth in use has outpaced infrastructure and management needs, 
resulting in declining experience quality, access challenges for underserved populations and
resource damage. Our school-age population is also increasing, with more than 75% of students 
participating in sports.  Safer and easier access to River Park from the nearby elementary school, 
Chaffee County High School and the Boys & Girls Club campus is a critical need.   

The River Park is used by residents and visitors, but current access to facilities is limited to
undeveloped social trails and roadways requiring foot and bike traffic to co-mingle with motor 
vehicles. This results in safety issues and erosion and invasive weed spread on roughly 50 
social trails. ADA accessibility is limited to a single 0.3-mile trail along the river.  Young and
new hikers and riders have no access to beginning trails to develop skills.

The proposed enhancements to the River Park will increase our resiliency as an outdoor 
community and support economic development.  New trails and courts will increase capacity,
providing more and safer opportunities for all ages and abilities to enjoy the outdoors.  An easily
accessible area for the community to interact is especially important for Buena Vista, where
there is no center for older adults, and no indoor recreation center or swimming pool. 

Increasing recreation opportunities by adding trails and racquet court space will have numerous 
positive health benefits and also directly supports nearby businesses.  A study of middle-aged
and older adults in Gunnison, Colorado, found that regular pickleball playing improved blood 
pressure and cardiorespiratory fitness (Smith, Buchanan and Dalleck, International Journal of 
Research in Exercise Physiology, June 2018). 
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#1 - Extent of Outdoor Recreation Needs – 20 Points
Describe amount/types of existing recreation near the area/site  
The Buena Vista River Park’s 60 acres is dedicated to outdoor recreational activities
including softball, baseball, basketball, soccer, volley ball, tennis, disc golf, walking, 
hiking, running, cycling, kayaking, fishing and rafting. It also includes restrooms that
were funded in the early 1990s by LWCF and has been maintained in excellent condition 
by the Town of Buena Vista. Adjacent to the River Park boundary are additional 
recreational facilities: skate park, pump track, dog park and playground. The Arkansas
River, which flows through the park, has whitewater rafting, kayaking and fly-fishing. On
the east side of the river and contiguous to the River Park, BLM and Forest Service land
provide 42 miles of developed singletrack trails, hundreds of miles of 4-wheel and ATV
trails and roads, camping, fishing, rock climbing and hunting. The facilities serve the
Chaffee County community of 20,000 and its visitors.
Describe deficiencies of outdoor recreation areas/uses and how identified
The proposed facilities enable expanded use and access.  Population has increased 60% 
since the initial LWTF investment in 1991. Visitation grew 50% in just four years, from
2015 to 2019, and increased more rapidly during the pandemic. Rapid growth without 
sufficient investment in new infrastructure and management has resulted in impacts to
natural resource health, experience quality and sustainability in Buena Vista and across
Chaffee County. The 2020 Chaffee Recreation Survey, with 3,800 participants from 41 
states, shows that 70% of residents and 50% of visitors feel that the quality of forests,
waters and wildlife have declined. Further, more than half of residents and a third of 
visitors report that the quality of experiences is declining, in part due to crowding and
resource damage.
In the project area, growth has resulted in crowding and a lack of equitable access,
especially for families and the aging population, and natural resource damage including 
more than 50 social trails. River Park trails and racquet courts are overcrowded, creating a 
gap in access to safe outdoor fitness activities, especially for older adults and youth who
may be unable to participate in other more strenuous recreation opportunities.
The average age in Chaffee County is 49, or 13 years higher than the state average. A 2019 
analysis by the Pickleball Club found the average age of players is 64 years. Participation in
pickleball has surged 48% in the last two years yet play is limited to two 30-year-old cracked
tennis courts shared with tennis players. Limited capacity means that some community members
are shut out of court play. Access for special needs community and families is also a gap. The
River Park s only ADA-accessible trail is 0.3 miles long with no access to park facilities and
biking and hiking trails are only available on the steep and difficult adjacent terrain. There are
no easy trails for beginners to safely learn skills within 20 miles of Town.    
Describe service area and number of people that benefit
The proposed trails and pickleball courts are open to the public and will serve the 
Chaffee County population of 20,000 as well as the estimated 4 million annual visitors.
Proposed trails support residents and visitors within the park and also in accessing 
extensive adjacent recreation on public and city lands.  The trails connect school-age kids 
to playing fields, residents and visitors to the park and to adjacent recreation
opportunities.  Court facilities serve Chaffee County residents, residents of adjacent Lake
(20 miles north) and western Park (20 to 30 miles east) counties and visitors.
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#2 – ProjectAlignment with SCORP and Other Application Plans - 20 Points
Alignment to SCORP goals. 
Priority I. Sustainable Access and Opportunity - The River Park Project promotes and
enhances access to trails and racquet court facilities for residents and visitors, is located in Buena
Vista’s downtown area and is within 10 minutes of most neighborhoods.  Project benefits are
targeted to those that lack or have limited opportunities to participate in outdoor recreation.
Priority II. Stewardship - Maintaining and improving this recreation area is fully supported by
a diverse coalition of groups within the community.  The BV Trails Advisory Board, Buena 
Vista Singletrack Coalition, Peak to Peak Pickleball Club and Town of Buena Vista are
providing funding and resources. The Envision Chaffee Recreation Adopters program will
connect community to monitor and steward park resources. These partnerships build a sense of 
pride and responsibility to steward the park. The proposed new kiosk will provide information to
educate and encourage proper outdoor ethics.
Priority III. Land, Water and Wildlife Conservation – Replacement of social trails with
developed trails and reclamation of roughly 50 social trails will reduce visual impacts, erosion, 
and the spread of invasive weeds. Strategically, the River Park is located in the Chaffee Rec
Plan’s “Community Concentration Zone” for Buena Vista. Increasing the park’s outdoor 
recreational opportunities will help focus use around a populated center to relieve pressure on 
nearby public lands and protect the county’s remaining highest-quality wildlife habitat.
Priority IV. Funding the Future - The overwhelming support by our community and local
grassroots organizations to meet the 100% match for this grant application illustrates the 
dedication to support outdoor recreation and conserve and preserve the River Park. These
organizations are also committed to help maintain and support activities and facilities at the park.
Alignment to city, regional and state plans/initiatives
The projects are prioritized in the 2020 Buena Vista River Park Site Plan, updated from a 2013 
plan created in collaboration with the community, town staff and town advisory boards and the 
Buena Vista Board of Trustees. Connectivity was a key priority in this plan, with the goal of 
bringing locals and visitors of all ages and abilities together to pursue a full spectrum of 
recreation activities. Elements in this proposal are also top priorities in the 2021 Chaffee County 
Outdoor Recreation Management Plan – a community-driven plan that prioritized critical
infrastructure needs to address growing outdoor recreation use and its impacts.  Among 95 
project ideas rated by the community, Buena Vista’s River Park ranked among the top outdoor 
assets requiring new investment to sustainably manage growth. The Chaffee Rec Plan was
developed by the 21-member Chaffee Recreation Council including federal, state and municipal 
land managers and community leaders. Its goals are to maintain healthy public lands, the quality 
of outdoor experiences, and the economic benefits of recreation tourism. Among the plan’s 9 
measurable objectives and more than two dozen strategies, this proposal first and foremost gets
the right infrastructure in the right places to enable access, protect natural resources and maintain
experience quality for everyone. According to the Chaffee Recreation Survey, while experience
quality is in decline, residents and visitors alike love Chaffee County’s river parks and well-
maintained trails in and around towns. Building on these assets is strategically important. This 
project will also advance and support the CPW Regional Partnerships Initiative for which
Chaffee County has been selected. Chaffee County will be working with six other communities
to ensure that Colorado’s land, water, and wildlife thrive while also providing for equitable 
access to quality outdoor recreation experiences. Our participation in the coalition will inform a 
Statewide Conservation and Recreation Plan.
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#3 – Wildlife and Natural Resources – 15 Points
The project is designed to have net benefit to wildlife and watershed health, by focusing use in
an already developed area and restoring current natural resource damage.  

The River Park is located in one of two of the Chaffee County Recreation Plan’s “Community 
Concentration Zones.” These zones were created to focus recreation development and
improvements around populated centers to support continued favorable experiences for diverse 
user types, including easier pedestrian access and new connections to make the popular trail
systems even better. A priority is for the designated zones to relieve pressure on federal/state
public lands and protect the county’s remaining highest-quality wildlife habitat.

The zones were the result of innovative mapping with Colorado Parks and Wildlife that
identified the most important areas to preserve for wildlife. Stabilizing and enhancing wildlife
populations is a key objective of the Chaffee Rec Plan and a top community priority.
Unfortunately, some 65% of local wildlife species measured are in decline. The decline is due in-
part to growing human pressure in their habitats, according to CPW and additional agency
wildlife biologists. The community goal is to level-off the declines and enhance wildlife
populations, measured with CPW, USFS and BLM data. The project proposal, located in a 
“concentration zone,” avoids large blocks of sensitive environmental resources and does not 
fragment nor negatively impact wildlife connectivity. Seasonal closures within the project area
are not recommended.  

Net benefit to wildlife and watershed health is provided by the proposal’s plan to close and
reclaim roughly 50 social trails, replacing them with fewer, strategically placed hardened trails.
This will decrease erosion, sedimentation and the spread of noxious weeds. Accordingly, CPW
review of the project concept identified no wildlife concerns.  In fact, CPW recommended a 
LWCF proposal to support the project.   

Restoration and habitat protection is further supported by a concurrent Town of Buena Vista
application for a CPW Non-Motorized Trail Program grant to support restoration of the 
connected Whipple Trail, as part of a $130,000 project this includes restoration of additional 
social trails, decreasing erosion and potential sediment delivery into the Gold Medal trout habitat
on the adjacent Arkansas River.
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#4 – Appropriateness of Project to Meet Community Outdoor Recreation and Economic 
Needs – 15 Points
Access to close-to-home recreation opportunities for target communities
The Buena Vista River Park is just minutes from any point in Buena Vista, within walking 
distance of the downtown corridor, steps away from the elementary school and is the 
definition of close-to-home recreation. It is also the gateway and main access to the 
Arkansas River and over 42 miles of singletrack trails located across the Whipple Bridge
on BLM and US Forest Service land.
New and expanded recreation opportunities and capacity created
The new pickleball courts will expand current court access from 15 hours a week to all-
day access for up to 24 players at a time. By resurfacing the tennis courts, tennis players
will have full-time access to the two existing courts.  Additional pickleball court space
will allow opportunities for formal activities such as tournaments.   The TaterTots
singletrack will create the opportunity for beginning bikers to learn and develop new
biking skills and etiquette, while the Walton Loop extension adds ADA access.
Increased number of people and types of users newly able to recreate
The new and expanded River Park trails will increase capacity for walkers, runners and
bikers. Providing more trails in the park will alleviate overuse of the Whipple Trail system
on the east side of the Arkansas River. Whipple Trail usage increased by up to 40% since
2012, reaching 500 users a day in 2021. Recent use reflects the pandemic-related increase
in demand for outdoor recreation. This level of trail use is not expected to decrease, as the 
availability of close-in trails in Buena Vista has been discovered by visitors to Chaffee
County. 
The local pickleball club has seen an increase of 48% in membership in the past two years.
Added courts space and adjacent trail improvements will provide the opportunity for
elementary students and Boys and Girls Club, both less than ½ block away, to add outdoor 
learning experiences to their physical education curriculums.  
Anticipated economic benefits
The tourism sector — driven by outdoor recreation — is the county and town’s largest economic 
driver, immediately followed by retiree-generated jobs and income.  Tourism and outdoor 
recreation accounts for 25% of jobs and 33% of the economic product, according to the state
demographer. Retiree-generated jobs and services generate an additional 25% of the county 
economic product.  Sustaining high-quality outdoor recreation and enabling aging community 
members to remain in the community is essential for economic sustainability.
The pickleball court expansion supports the ability of an aging population to “age in place,”
remaining in Chaffee County and continuing to support the economy with retiree incomes and
related jobs from healthcare to services. The court expansion also benefits local business by
expanding capacity for tournaments that attract players from around the U.S., as demonstrated by
a 2021 tournament in Salida that attracted visitors from 10 states.  
While Chaffee Recreation Survey respondents said that outdoor recreation supports local jobs 
and business and provides physical and mental health benefits, 70% of residents and 54% of all
respondents disagreed that “the benefits of visitors coming to recreate outweigh negative
impacts.” This is a red flag for economic sustainability, that is directly addressed by expanded
trails, remediation of social trails/natural resource damage, and visitor education kiosks provided 
in the proposed project.
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#5 - Community Involvement in and Support of Proposed Project – 15 Points
Comprehensive planning processes
In 2017 the county-wide Envision Chaffee County planning initiative identified growing impacts
of outdoor recreation use as a top community concern. The community initiated an “all-lands” 
county-wide recreation planning process led by the Chaffee Recreation Council – a team of 21 
leaders from land management agencies (USFS, BLM, CPW, SLB), county and municipal
government and community groups representing agriculture, conservation, economic 
development and recreation businesses. The result was the 2021 Chaffee County Outdoor 
Recreation Management Plan, adopted as part of the Chaffee County Comprehensive Plan.
The 29-month planning process engaged more than 80 local and state organizations and more
than 4,000 outdoor enthusiasts.  The process included developing a shared understanding of 
recreation impacts, listening to community needs, and agreeing on priorities for balanced
recreation.  County-wide recreation infrastructure needs were prioritized using a new
“Recreation Infrastructure Tool,” which rates projects based on impact to economy, environment 
and experience. Nearly 100 projects were rated. Infrastructure projects in BV’s River Park
ranked in the top 25%, with the elements of this proposal prioritized No. 1 in the “Trails and
Connectors” category and No. 4 among infrastructure needs in the “Community Concentration 
Zones.”  This proposal is a prioritized early step in implementing the community’s recreation
plan and enjoys deep and strong support from all 80+ organizations involved in the process.
The proposed projects were rated in the Chaffee Recreation Plan because they were prioritized in
2020 by the Buena Vista Board of Trustees as part of an amended Buena Vista River Park Site
Plan. The site plan provides a comprehensive plan to upgrade the River Park that was developed
by connecting with the community, town staff and town advisory boards. The site plan
recognized that lack of the Walton Loop Trail completion inhibited equitable access to many
individuals and identified a need for a longer ADA-compatible walking/hiking trail in close
proximity to downtown.  The site plan also recognized that existing bike trails on BLM land
across the river are too advanced and dangerous for younger and beginner riders, and identified a 
need for a safe place for these riders to learn basic skills and etiquette. At the same time the 
Pickleball Club reported an increase in their membership and a surge in demand for court space
and requested that the Town include new courts in future planning projects.
As a result of comprehensive planning by county, town and community, the projects in this grant
were prioritized and advanced collaboratively and with strong funding and in-kind support.

Strong Partnerships
As described above, more than 80 community groups and local government bodies were
involved in prioritizing the projects in this proposal.  Diverse community groups are
engaged to support the project with cash and in-kind services for project implementation
and long term stewardship as follow:

The Town of Buena Vista is supporting the project with $55,000 in cash funding.
Envision Chaffee County, a non-profit organization created by decree of the
Chaffee County Board of Commissioners to lead county-scale planning and
implementation, will provide public engagement to the 80 organizations and
thousands of citizens engaged in the Chaffee Rec Plan.  Envision will also
support monitoring and stewardship through the in-progress Chaffee Recreation
Adopters program.
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The Peak to Peak Pickleball Club is a non-profit organization founded in 2016 to
increase access to fitness and wellness through pickleball activities in Chaffee
County.  The club has raised $48,000 in cash contributions from members,
residents, businesses and visitors and also worked to secure NextFifty Initiative
funding.
NextFifty Initiative is a Colorado-based private foundation dedicated to funding
mission-driven initiatives that improve the lives of the older adult population and
is providing $25,000 cash match for project implementation.
The Buena Vista Singletrack Coalition (BVSC) brings together hikers, runners,
equestrians and mountain bikers to create a comprehensive system of sustainable
local trails. BVSC is providing $22,000 of in-kind support for trail construction
and has raised $5,000 of cash funds for trail construction.
The Buena Vista Trails Advisory Board will support trail maintenance, via a
written plan for care, preservation, maintenance, and improvement to be
approved by the Board of Trustees.
Buena Vista Recreation and Public Works Departments provide administrative
time and resources for planning, budgeting, contracting and assessing the needs
of the community.

Strong local support
The passion and enthusiasm for outdoor recreation in our community is evident in the 
overwhelming support for this project, listed above, and with letters of support in this application
from diverse interests including:  
Buena Vista School District R-31 
Boys and Girls Club of Chaffee County
Trail Sisters
Adam Fuller, Buena Vista High School Coach
Brian England, CEO Eddyline Restaurant and Brewery
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#6 – Project Feasibility and Likelihood of Success – 15 Points
Status of planning/readiness. Accuracy of deadlines/timeline
This project is shovel ready in its entirety.  Buena Vista Recreation and Public Works 
Departments have developed the project schedule, budget and plans with support from
local contractors, non-profits and volunteers.
The project is planned to be complete by the end of 2023 if LWCF funding is awarded.
The match ($197,408) in this application consists of 80% in cash that has been secured
through fundraising efforts that started in 2019 and includes a grant from the NextFifty
Initiative that is dependent on full funding of the project.  A portion of this cash match,
$80,000, has been tentatively approved by the Town and County in their 2022 budgets
and requires official budget approval by end of 2021.
Trails:  The first 0.3 mile of the Walton Loop was completed in 2019. The remaining
mile will use the same trail construction specifications, materials and contractor and can
be started as soon as funding is secured. BVSC will build the TaterTots singletrack. The
BVSC has been the driving force in developing over 12 miles of local world class trails.
Kiosk: The kiosk has been designed with the input of a planning group with
representatives from Town departments, Town advisory boards, and active trail non-
profit groups. Two quotes for materials, fabrication, and installation have been secured
and this portion of the project is ready for implementation.
Pickleball: The pickle court design is complete and has had extensive input from and
review by club members. The town and associated contractors have experience
implementing similar projects.
Design status and probability of completion within 3 years
The design of all aspects of this project was completed in 2020 with final updates and
amendments in 2021 in anticipation of this grant application. There are no issues, expected or 
foreseeable, to prevent this project from being completed in its entirety within three years and
within budget.  Since each component can be easily completed in less than 24 months, there is
flexibility on timing for a three-year window.
Experience of mangers
Earl Richmond, Buena Vista Recreation Director, will manage the project and has been
working for the town in that capacity for 2.5 years. In addition, he served 15 years on 
the Recreation Advisory Board.  Under those two roles, he has overseen all recreational
projects for the Town in the past 10 years, including the whitewater park projects along 
the Arkansas River. Mr. Richmond is supported by the Buena Vista Recreation and
Public Works Departments with experience and a track record of successful completion
of projects at and above this scope and cost. The Pickleball Club will partner with the 
town to provide support in managing and administering the new court construction.  In
2018, the club successfully partnered with the City of Salida to build a new pickleball
and tennis complex with funding from GOCO.
Plan to manage and maintain
The Town of Buena Vista owns, manages and maintains all of the features and facilities
of the 60 acre River Park, with the exception of the 5.08 acre high school baseball field,
which the Buena Vista School District R-31 owns, manages and maintains. The School 
District has acknowledged that the 5.08 acre field is subject to the terms of the LWCF
(perpetual public outdoor recreation) which was in place when the land was acquired
from the Town in 2017. Accordingly, the entire 60 acre River Park will be owned, 
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managed and maintained in accordance with LWCF (perpetual public outdoor recreation)
in perpetuity. 
Volunteer asset monitoring and stewardship will be connected and augmented by the in-
progress Recreation Adopters program by Envision Chaffee County, providing digital
tools that enable volunteers to collaborate, collect consistent information and steward
resources. The community loves and takes pride in this park and is committed to care for
all facilities. 



SOURCE OF FUNDS
Date 

Secured
 LWCF Grant 
Request [A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Peak to Peak Pickleball Club 8/31/2021 -$     48,000.00$     48,000.00$     
NextFifty Initiative 9/13/2021 -$     25,000.00$     25,000.00$     
Chaffee County 10/5/2021 -$     25,000.00$     25,000.00$     
Town of Buena Vista 9/28/2021 -$     55,000.00$     55,000.00$     
Buena Vista Singletrack Coalition 8/10/2021 -$     5,000.00$       5,000.00$       
LWCF Grant TBD 186,256.96$  -$     186,256.96$  
IN-KIND
Buena Vista Single Track Coalition 8/9/2021 -$     22,083.00$     22,083.00$     
Envision Chaffee County 9/28/2021 -$     9,975.00$       9,975.00$       
GOCO Conservation Service Corp - Application Pending 12/9/2021 -$     7,350.00$       7,350.00$       
TOTAL SOURCES OF FUNDS 186,256.96$  197,408.00$  383,664.96$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  LWCF Funds  Total Project 
Match ($) 

 Total Funding 
($) 

Balance  
[should be 0]

Contractor - Mobilization/Demobilization - Courts 5% total 241,200.00$  12,060.00$     6,030.00$       6,030.00$       12,060.00$     0
Contractor - Forming/Leveling - Courts 14000 sq ft 0.58$    8,120.00$    4,060.00$    4,060.00$    8,120.00$    0
Contractor - Remove Vegetation and Rocks/Level and Shape Trail - Walton 
Loop 5100 foot 11.75$     59,925.00$     29,962.50$     29,962.50$     59,925.00$     0
Category 2 - Salary/Wages
Project Administration 8 hour  $    50.00 400.00$           $    200.00  $    200.00  $    400.00 0
Project Planning/Finances/Management 100 hour  $    30.00 3,000.00$     $    1,500.00  $    1,500.00  $    3,000.00 0
Project Administration 40 hour  $    25.00 1,000.00$        $    500.00  $    500.00  $    1,000.00 0

Concrete Foundation - Courts 13056 sq ft 6.33$    82,644.48$     41,322.24$     41,322.24$     82,644.48$     0
Acrylic Surface & Striping - Pickleball Courts 13056 sq ft 1.28$    16,711.68$     8,355.84$    8,355.84$    16,711.68$     0
Acrylic Surface & Striping - Tennis Courts 12960 sq ft 1.16$    15,033.60$     7,516.80$    7,516.80$    15,033.60$     0
Metal Fencing - Courts 920 lf 54.03$     49,707.60$     24,853.80$     24,853.80$     49,707.60$     0
Concrete Sidewalks - Courts 2364 sq ft 7.00$    16,548.00$     8,274.00$    8,274.00$    16,548.00$     0
Nets Systems - Courts 6 each 1,200.00$    7,200.00$    3,600.00$    3,600.00$    7,200.00$    0
Fencing Windscreens - Courts 358 lf 10.20$     3,651.60$    1,825.80$    1,825.80$    3,651.60$    0
Lights and Wiring - Courts 8 each 4,065.00$    32,520.00$     26,713.48$     5,806.52$    32,520.00$     0

Kiosk Panels - Steel Fabrication and Finsh/Deliver and Install - River Park 1 each 13,810.00$    13,810.00$     6,905.00$    6,905.00$    13,810.00$     0

Aggregate - Install Aggregate, Shape and Compact to Specs - Walton Loop 5100 lf 5.25$    26,775.00$     13,387.50$     13,387.50$     26,775.00$     0
Signage - Trail Signage and Informational Materials - Walton Loop 5 each 500.00$     2,500.00$       1,250.00$       1,250.00$       2,500.00$       0
Additional Categories

-$     -$                 0
USE OF FUNDS - CASH SUBTOTAL 186,256.96$  165,350.00$  351,606.96$  

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D)  Total Funding 
($) 

Balance  
[should be 0]

Category 1 - Contracted Services
Project Monitoring and Stewardship 133 hour  $    75.00 9,975.00$        $    -    $       9,975.00  $       9,975.00 0
Category 2 - Salary/Wages

 $          -   -$                  $    -    $    -    $    -  0
Category 3 - Materials/Tools

 $    -    $    -    $    -    $    -    $    -  0
Additional Categories
Volunteer Hours Trail Building 5100 feet  $    4.33 22,083.00$      $    -    $    22,083.00  $    22,083.00 0
IN-KIND SUBTOTAL -$     32,058.00$      $    32,058.00 

TOTAL PROJECT COST 186,256.96$  197,408.00$  383,664.96$  
100% REQUIRED MATCH 186,256.96$  

Exhibit B
LWCF Budget Form - Project Name: 

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

Buena Vista River Park Enhancements

Exhibit B Page 1 of 1
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CC. Environmental Resources Survey 
Consultation with NPS regarding the NEPA pathway for a proposal should occur prior to the completion of this 
section.  If you have already determined that the proposal will require an EA or EIS, you may go directly to the 
questions following Tables 1 and 2.  

The tables below serves as a record of the environmental resources present at the site, whether the proposed 
action is likely to have a significantly negative impact those resources, and whether further information is needed 
to determine the potential impact. Review the listed resources and identify any resources that may be 
significantly impacted by the action. The Environmental Resources Survey should be completed with professional 
input from resource experts and in consultation with relevant local, state, tribal, and federal governments, as 
appropriate.  

Table 1 – For each resource indicate if positive impacts or negative impacts are anticipated to result from the 
action or if further information is needed to determine the potential impact.  

Site Name: 
How will the project affect the following resources? + - ? 

1 Air quality 
2 Circulation and transportation 
3 Climate  No Anticipated Impact 

4 
Contamination or hazardous materials even if remediated  No Anticipated 
Impact 

5 
Endangered species: (listed or proposed threatened or endangered) 
including associated habitat  No Anticipated Impact 

6 Environmental justice: minority and low-income populations 

7 
Geological resources: soils, bedrock, slopes, streambeds, landforms, etc.  No 
Anticipated Impact 

8 Historic or cultural resources  No Anticipated Impact 
9 Invasive species 

10 
Land use plans or policies from other agencies including tribes  No 
Anticipated Impact 

11 Lightscapes, especially night sky 
12 Migratory birds  No Anticipated Impact 
13 Recreation resources 

14 
Socioeconomics: changes to tax base or competition with private sector  No 
Anticipated Impact 

15 Sound (noise impacts) 

16 
Unique ecosystems, such as biosphere reserves, World Heritage sites, old 
growth forests, etc.  No Anticipated Impact 

17 Water quality and/or quantity 

+ indicates positive impacts are anticipated to result from the action 
- indicates negative impacts are anticipated to result from the action 
? indicates further information is needed to determine the potential impact 

If no impacts are anticipated, please state that next to the resource and do not choose an impact. For 
example, projects in Colorado will have no impacts to #18, Water: coastal barrier resources or coastal 
zones.  
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18 Water: coastal barrier resources or coastal zones No Impacts Anticipated 
19 Water: marine and/or estuarine  No Anticipated Impacts 
20 Water: stream flow characteristics  No Anticipated Impacts 
21 Water: wetlands and floodplains  No Anticipated Impacts 
22 Other important resources 

Explain:  No Anticipated Impacts 

Table 2 – This is a list of mandatory impact criteria that preclude the use of a categorical exclusion. If you answer 
“yes” or “?” for any of the mandatory criteria, you must develop an EA or EIS regardless of your answers in table 1. 

Site Name:  
Will your proposal: Y N ? 

1 Have significant negative impacts on public health or safety? 
2 Have significant negative impacts on unique natural resource or geographic 

characteristics such as historic or cultural resources; park, recreation, or refuge 
lands; wilderness areas; wild or scenic rivers; national natural landmarks; sole or 
principal drinking water aquifers; prime farmlands; wetlands; floodplains; 
national monuments; migratory birds; and other ecologically significant or 
critical areas? 

3 Have highly controversial environmental effects or involve unresolved conflicts 
concerning alternative uses of available resources? 

4 Have highly uncertain and potentially significant environmental effects or 
involve unique or unknown environmental risks? 

5 Establish a precedent for future action or represent a decision in principle about 
future actions with potentially significant environmental effects? 

6 Have a direct relationship to other actions with individually insignificant but 
cumulatively significant environmental effects? 

7 Have significant adverse effects on properties listed or eligible for listing in the 
National Register of Historic Places as determined by NPS? 

8 Have significant negative impacts to species listed, or proposed to be listed, on 
the List of Endangered or Threatened Species or have significant impacts on 
designated critical habitat for these species? 

9 Violate a federal law, or a state, local, or tribal law or requirement imposed for 
the protection of the environment? 

10 Have a disproportionately high and adverse effect on low income or minority 
populations (EO 12898)? 

11 Limit access to and ceremonial use of Indian sacred sites on federal lands by 
Indian religious practitioners or significantly adversely affect the physical 
integrity of such sacred sites? 

12 Contribute to the introduction, continued existence, or spread of noxious 
weeds or nonnative invasive species known to occur in the area or actions that 
may promote the introduction, growth, or expansion of the range of such 
species? 

1. Have there been any previous NEPA/SEPA documents that are relevant to this project or this
specific site?
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a.  No
b.  Yes – Attach and summarize findings and include page number references below

2. Explain any negative or unknown impacts identified in Table 1 of the Environmental Resources
Survey, or any boxes marked “yes” in Table 2 (mandatory criteria).  #11 Lightscapes - The
proposed new pickleball courts will have lights for night play to increase availability of the courts.
The location of the new court will be adjacent to the existing lighted tennis courts which are in
the farthest southwest corner of the park.  The downward directional lighting for court play and
the location in the park will minimize any negative impacts to the nightscapes of the park.

3. How was the information identified in the tables derived and what sources of data were used to
justify the impact selection? US Fish and Wildlife Service’s Information for Planning and
Consultation (IPaC) was used to identify special status species; US Fish and Wildlife Service’s
Wetlands Mapper was used to confirm absence of wetlands;  History Colorado, the State Historic
Preservation Office, completed a records search for historical and cultural resources. Remainder
of the information from site visits.

4. Who contributed to filling out the Environmental Resources Survey (include name, title, agency)
and what qualifications do they have that provide the necessary resource expertise to determine
impact significance? Earl Richmond, Recreation Director, has been working for the town in that
capacity for 2.5 years.  In addition, he served 15 years on the Recreation Advisory Board.  Under
those two roles, he has overseen all recreational projects for the Town in the past 10 years.  Kelly
Collins, PG, CHG, BCES, Managing Principal Hydrogeology, Brown and Caldwell, 1527 Cole Blvd,
Suite 300, Lakewood, CO 80401. Ms. Collins has 40 years of professional experience in
environmental compliance and permitting.

5. List all required federal, state, and local permits/approvals needed for the proposal and explain
their purpose and status. A permit from the Colorado Department of Public Health and
Environment for storm water discharges from construction activities (General Permit
COR400000) will be necessary for trail construction.  A construction permit from the Chaffee
County Building Department will be required for the pickleball courts.  As a part of development
services, the Building Department is responsible for reviewing plans prior to issuing a permit and
verifying inspections for compliance with the codes adopted by our community to provide safety
in the built environment.

NEPA Pathway Recommendation – CPW will complete 

Attach documentation of NPS concurrence with the recommended NEPA Pathway 

 This proposal qualifies for a Categorical Exclusion (CE).  List: __________ 

 This proposal requires an Environmental Assessment (EA), which is attached and has been
produced in accordance with the LWCF Manual. 
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September 25, 2021

Dear Land and Water Conservation Fund:

I am writing today to express my excitement and support for the proposed improvements to our 
River Park.  The River Park is the heart of our community and provides an abundance of outdoor 
recreation opportunities for all ages. It is a special place for residents of all ages to gather as it hosts 
a variety of activities; baseball, rafting, fishing, biking, running, racquet sports and much more.

Through collaboration with the Town of Buena Vista, the Buena Vista School District has been 
involved in the construction of sports fields located in the River Park.  Many of our students use this 
area daily for practice and sporting events such as baseball, soccer, mountain biking and cross 
country.

By staying off of roadways, the addition of trails will provide our students safer access to the playing 
fields for afterschool practice and on game days.  A beginner’s mountain bike course will provide our 
mountain bike team a place to warm up before heading up to steeper terrain and a place to develop 
and practice their skills in a more controlled environment. With six pickleball courts just steps away 
from Chaffee County High School and the elementary school, our physical education classes can 
incorporate pickleball play as another option for an outdoor learning experience.  In an era of social 
distancing and mask mandates, we treasure any opportunity to provide instruction in an outdoor 
environment.

As our community and student population increases, these improvements to the River Park will 
enhance our student’s experiences while visiting the Park’s amenities and facilities.  We have learned 
much in the past several months but the one thing that stands out is our community’s love of outdoor 
recreation and how important it is for our mental and physical well-being.  The ability to walk, hike, 
ride and play sports outdoors in a convenient and easily accessible area is a key component to the 
vitality of our community.  

Your consideration in funding Buena Vista’s proposed River Park enhancements will make a positive 
impact on our students, their families and our community for generations to come.

Respectfully, 

Lisa Yates
Superintendent







PO Box 598 Buena Vista, CO 81211 TrailSisters.net gina@trailsisters.net 

September 27, 2021 

LWCF and CPW Non-Motorized Grant Programs
Colorado Parks and Wildlife
State Trails Program
13787 U.S. Hwy. 85 N., Littleton, CO 80125

Dear Grant Review Committee, 

On behalf of  Trail Sisters, an organization dedicated to growing women’s participation in trail 
running and hiking, and as a local resident of the Town of Buena Vista, I am pleased to submit this 
letter of support for The Land and Water Conservation Fund and also the Colorado Parks and 
Wildlife Non-Motorized Trail Maintenance Grants. 

Outdoor recreation promotes a healthy way of life not just physically, but also mentally and 
emotionally. The key though, is by providing accessibility and improvement so that citizens and 
visitors may have the ability to enjoy and embrace outdoors.  

Trail improvement will allow for more people to both run and bike on various terrain (specifically 
beginners), along with improvements to the Whipple Trail and Whipple Bridge, creating a safe and 
sustainable experience, and for many years to come.  

As a person who encourages responsible and respectful activity on trails and outdoor activity, I 
understand the importance of fresh air and being surrounded by nature. Whether one’s time on 
trail is either educational, inspirational, or empowering, it will always lead to a healthier and 
better way of life. I hope to see this continue in Buena Vista. 

Tbe projects proposed support the Town’s ability to provide more access and a meaningful 
experience for our local residents and also for all those visiting. Creating and sharing these 
opportunities is important for the Town, not only in the present, for generations to come. 

Thank you for considering the Town of Buena Vista in your grant process! 

Sincerely, 
Gina Lucrezi 

Founder 
Trail Sisters 



Adam Fuller 



September 30, 2021

LWCF and CPW Non-Motorized Grant Programs
Colorado Parks and Wildlife
State Trails Program
13787 U.S. Hwy. 85 N., Littleton, CO 80125

Dear Grant Review Committee,

My name is Brian England, I am owner and CEO of Eddyline Restaurant and Brewery in Buena
Vista.  Along with being a current resident of Buena Vista for more than 12 years, I am a former
member of the board of directors of the Buena Vista Single Track Coalition, and I am currently a
coach for the Buena Vista High School Mountain Bike Team.

I am pleased to submit this letter of support for The Land and Water Conservation Fund and also
the Colorado Parks and Wildlife Non-Motorized Trail Maintenance Grants.

We have an amazing array of trails that allow us to access the amazing outdoors; however, access
to many of these  trails can be difficult, especially for beginners.  The trails were built quite awhile
ago and are in need of repair and updates.  Furthermore, The amount of traffic has increased year
over year.

The Town of Buena Vista’s proposed project will solve these issues.  They will help create a
sustainable trail system that allows users of all levels safely use the trails for years to come.    The
proposed project supports the Town’s ability to provide more access and a much more rounded
experience for both local residents and visitors.

I fully support the Town of Buena Vista’s proposed project and urge you to fully support this
project in your grant funding.

Sincerely,
Brian England

Owner/CEO
Eddyline Restaurant and Brewery
15113 County Road 306
719.221.3824
brian@eddylinebrewing.com


