
Exhibit A – Project Information

NON-MOTORIZED TRAIL MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 



Exhibit A – Project Information

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name



	

	

 
 

	
	

The nonprofit steward of public lands in Southern Colorado. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

September 9, 2022 
  
Fletcher Jacobs 
State Trails Program Manager 
Colorado Parks and Wildlife (CPW) 
State Trails Program 
13787 U.S. Hwy 85 N. 
Littleton, CO  80125 
 
Re: 2023 Non-Motorized Trails Grant Application 
 
Dear Mr. Jacobs: 
 
Attached, please find Rocky Mountain Field Institute’s (RMFI) application for the 2023 Non-Motorized Trails Grant 
Program. RMFI is applying for funds to support our continued work to re-route an approximate 4-mile section of the 
Devils Playground Trail on the west flank of Pikes Peak - America’s Mountain, one of the most-visited mountains in the 
world.  
 
The Devils Playground Trail, located entirely within the Pike National Forest, is one of two trails to the summit of Pikes 
Peak. It starts near the Crags Campground south of Divide, Colorado, and offers users stunning views of mountain 
ranges to the west. It is less congested than the Barr Trail, which ascends the eastern face of the mountain from 
Manitou Springs. The trail is owned and managed by the U.S. Forest Service and will be under their control for at least 
the next 25 years. 
 
RMFI’s 11-member Board of Directors strongly supports the Devils Playground Trail Improvement Project in its entirety, 
including construction and long-term maintenance. The current state of the trail is poor; the trail is aligned with the fall 
line in many locations and it lacks proper stabilization structures in areas where the slope exceeds gradient standards. 
In some areas both above and below tree line, the trail is incised up to 4 feet and over-widened up to 20 feet. Because 
the trail does not drain properly, channelized water flows have scoured the soil, leading to mass wasting of vegetation 
and loose rock. Users must pick their way up the trail, often stepping on sensitive alpine plants instead of using durable 
surfaces. 
 
In 2016, Pikes Peak was adopted into the Find Your Fourteener campaign, an initiative of the National Forest 
Foundation (NFF) to accelerate the pace and scale of stewardship work being completed on Colorado’s 14,000 foot 
peaks. Between 2017 and 2018, the U.S. Forest Service completed required NEPA documentation and supporting 
analysis including an extensive wildlife study with CPW. In 2019, RMFI officially began the new trail construction 
project with support from CPW (and other partners) through a 3-year non-motorized State Trails grant. In 2023, RMFI 



	
	
 

plans to continue construction of the new 3.85-mile trail with the help of RMFI’s own professional trail crews, Mile 
High Youth Corps, and community volunteers. After completion of the new route (estimated in 2025-2026), the old trail 
will be actively restored to avoid further degradation. 
 
Colorado’s 14,000+ foot peaks are continuing to increase in popularity, drawing tens of thousands of visitors each year 
to experience the challenge and scenery these iconic peaks offer. With such user demand and the natural resource 
degradation that accompanies such use, it is critical that a sustainable west-side natural surface trail to the summit of 
Pikes Peak be improved. This project will protect fragile plants and animals, reduce visitor impacts to the area, enhance 
the quality of the user experience, and improve overall user safety. 
 
We hope that you will look favorably upon our request. We believe that your support will benefit the mountain 
environment as well as the citizens and visitors of Colorado. We thank you in advance for your consideration. 
 
Sincerely, 
 

 
 
 
Jeffrey Mohrmann 
Board President, Rocky Mountain Field Institute 
 



 – Project Information

LAND OWNERSHIP 
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking  ng Equestrian 

     ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County : 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 

✔

✔ ✔ ✔

✔

✔

Divide
Teller County

38.871164, -105.11949

1.2

Carl Woody

United States Forest Service

5

Carl Woody Digitally signed by Carl Woody 
Date: 2022.09.30 09:41:05 -06'00' 09/30/2022



Exhibit A – Project Information

Preliminary Timeline Estimate – Maintenance 

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK Dates Dates Dates Dates Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 
elements, etc. 

Administrative Close-Out 



MAINTENANCE GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail maintenance, any major 
components necessary to complete the trail such as maintenance materials, under/
overpasses, bridges, trail heads, trail sections that will be maintained, number of maintenance 
features, etc. Address each trail component separately, specifically mentioning its 
characteristics. Describe the state of the existing trail, why it is no longer acceptable, and how 
it has arrived at its current condition.

2. Access/Trail Connections (5 points)
Briefly discuss how this project maintains trail loops, links, or improves and/or restores trail use 
and connectivity to other trails, park areas, outdoor recreation opportunities, and/or other public 
recreation and community centers. If the project is connected to a larger trail system, describe 
the size, extent, and predominant uses of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Describe what issues 
this trail project will be addressing (resource damage, user safety, increased trail usage, etc.) 
and how this project will meet those needs. Why are CPW State Trails funds necessary to 
complete this project and what opportunities are lost if the grant is not awarded? Describe the 
community this project will serve and provide population and economic data. Discuss the 
significance of the trail segment to users. List each user group and estimate their percentage 
of overall trail use, e.g., bicyclists – 40%, hikers – 50%, equestrian – 10%. What features 
make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the maintenance of this trail(s) as a priority. Is this 
project part of an approved master plan, federal Forest or Resource Management Plan, or a 
landscape level regional planning effort (such as an Outdoor Regional Partnership). If so, 
what priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? Please explain existing trails in the area and 
describe the need for improvements to this section of trail.

5. Design and Trail Work (10 points)
What best management practices will be used to ensure that the trail and its amenities will be 
sustainable? Who is designing/will design and oversee the trail work, and what are their 
qualifications? Who will perform the trail work (staff, volunteers, conservation corps, 
contractors, etc.)? Have trail reroute options been considered for current on-the-ground 
unsustainable trails and trail sections in the project area? If so, are there plans to 
decommission and/or restore these sections?

6. Sustainability (10 points)
Has an operations and maintenance plan been developed for the project areas for long-term 
sustainability? If so, please explain the plan in detail including who will be responsible for this 
work, the estimated annual costs, and funding plans. Is this a multi-phase project, and if so, 
how many phases is it and how will future phases be funded?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the 
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife 
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or 
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and 
monitoring after the trail work is complete. Were CPW staff engaged in the planning process? 
Describe how their recommendations will be implemented. For example, if a seasonal closure 
is recommended, what are the dates of the closure and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working 
groups, etc.). Please highlight any collaborative approaches that were taken and summarize 
the feedback received from the public that determined the need for this project. Describe any 
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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1. Scope of Work (10 points)



2 | P a g e

2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. Planning and Prioritization Process (10 points)
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5. Design and Trail Work (10 points)
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6. Sustainability (10 points)
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7. Wildlife and Natural Resources (15 points)
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8. Public Engagement (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)





Section 3 - Project Budget

SOURCE OF FUNDS Date Secured
 CPW Trails Grant 

Request [A] 
 Total Project 

Match [B] 
Total Funding ($) 

[C]
CASH
CPW - Trails Anticipated 5/23 250,000.00$              -$                      250,000.00$           
Athletic Brewing Sep-22 15,000.00$          15,000.00$             
Lyda Hill Philanthropies Aug-22 25,000.00$          25,000.00$             
Great American Outdoors Act May-22 75,000.00$          75,000.00$             
Colorado Springs LART May-22 10,000.00$          10,000.00$             
IN-KIND
U.S. Forest Service 4,500.00$            4,500.00$               
RMFI Project Volunteers 15,000.00$          15,000.00$             
Mile High Youth Corps Work Crews 15,000.00$          15,000.00$             
TOTAL SOURCES OF FUNDS 250,000.00$              159,500.00$        409,500.00$          

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding ($) 

Balance  
[should be 0]

Mile High Youth Corps (18 weeks over 3 
seasons) 18 weeks 9,240.00$   166,320.00$  120,320.00$              36,000.00$          156,320.00$           10000
Category 2 - Salary/Wages
Grant Administration (5% of award) 250 hours 50.00$         12,500.00$    12,500.00$                -$                      12,500.00$             0
RMFI Project Management Staff (3 staff over 3 
seasons) 100 days 350.00$       35,000.00$    6,000.00$                  29,000.00$          35,000.00$             0
RMFI Seasonal Field Staff (staff overseeing 
youth corps crew/vols and/or serving as 
standalone trail crew) 655.25 days 240.00$       157,260.00$  102,430.00$              54,830.00$          157,260.00$           0

Project Materials & Supplies (supplies needed 
annually: tools, hard hats, propane, water 
filters, first aid, etc.) 397.72 items 35.00$         13,920.20$    8,750.00$                  5,170.00$            13,920.00$             0
USE OF FUNDS - CASH SUBTOTAL 250,000.00$              125,000.00$        375,000.00$          

7175 3424

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D)  Total Funding ($) 
Balance  

[should be 0]

Category 1 - Contracted Services
Mile High Youth Corps Work Crews (portion of 
est. 3,200 crew hrs/season) 3 season  $   5,000.00  $    15,000.00  $          15,000.00  $             15,000.00 0
Category 2 - Salary/Wages

U.S. Forest Service - Project Oversight (3 field 
seasons; est. 60 hrs./season @ $25/hr.)

3 season  $   1,500.00  $      4,500.00  $            4,500.00  $               4,500.00 
0

RMFI Project Volunteers (est. 175 hrs./season 
@ $28.54/hr. per independentsector.org)

3 season  $   5,000.00  $    15,000.00  $          15,000.00  $             15,000.00 
0

IN-KIND SUBTOTAL 34,500.00$           $            34,500.00 

TOTAL PROJECT COST 250,000.00$              159,500.00$        409,500.00$          
25% REQUIRED MATCH 62,500.00$          

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

Devils Playground Trail Improvement Project
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Sources: Esri, Airbus DS, USGS, NGA, NASA, CGIAR, N Robinson, NCEAS, NLS, OS, NMA,
Geodatastyrelsen, Rijkswaterstaat, GSA, Geoland, FEMA, Intermap and the GIS user community

DEVILS PLAYGROUND SCOPE OF WORK

Year
2019
2020
2021
2022
2023

2024
2025
2026
2027
2028

ExistingDPTrail
2028 Restoration

0 0.65 1.30.325 Miles

1:24,000

Date Exported: Sept 21, 2022



 
 
 
 

 
 
 
 

 
 
 



 
 



 

  Caring for the Land and Serving People Printed on Recycled Paper    

Logo Department Name Agency  Organization Organization Address Information 

 

United States 
Department of 
Agriculture 

Forest 
Service 

Pikes Peak Ranger District 601 South Weber 
Colorado Springs, CO 80903 
719-636-1602 
Fax: 719-477-4233 

                                                                                      File Code: 2300 
 Date: August 25, 2022 

 
Colorado Parks and Wildlife 
State Trails Grant Committee  
13787 S. Hwy 85 
Littleton, Colorado 80125 
 
 
Dear State Trails Committee Members: 
 
I am writing to convey the U.S. Forest Service’s continued support for the Devils Playground 
Trail Improvement Project proposal submitted by Rocky Mountain Field Institute (RMFI). This 
proposed project is located on and managed by the Pikes Peak Ranger District on the Pike and 
San Isabel National Forests, Cimarron and Comanche National Grasslands.  
 
Since 2019, RMFI has led the multi-year Devils Playground Trail Improvement Project, a 
collaborative effort involving many stakeholders including the Pikes Peak Ranger District, the 
National Forest Foundation, Mile High Youth Corps, Colorado Mountain Club, Friends of the 
Peak, and many others. These stakeholders have remained engaged for the duration of the 
project. Together, we are engaging in shared stewardship of “America’s Mountain” – a truly 
unique and treasured resource. Increasing outdoor recreation and use on Pikes Peak require 
forward thinking and sustainable solutions. Over four seasons RMFI has demonstrated the ability 
to make those solutions a reality.  
 
The Devils Playground Project remains a priority for the Pikes Peak Ranger District, and we are 
proud to partner with RMFI to implement the next phase of the project. We appreciate your 
consideration of their funding application 
 
Thank you for your time and attention to this proposal.  
 
 
 
 
Sincerely, 
 
 
  
CARL BAUER 
District Ranger 
 
 
 

CARL BAUER
Digitally signed by CARL BAUER 
Date: 2022.09.09 16:00:18 
-06'00'



 

 

 
September 19, 2022 
 
Colorado Parks and Wildlife, Colorado State Trails Program 
c/o: Colorado Recreation Trails Committee & Staff  
13787 U.S. HWY 85 N. 
Littleton, CO 80125 
 
RE: Letter of support for the Devils Playground Trail Project on Pikes Peak 
 
Dear Trails Committee members and staff:   
 
I am writing on behalf of the National Forest Foundation (NFF) to support the Rocky 
Mountain Field Institute (RMFI) application for a non-motorized trail re-route and 
construction of the Devils Playground Trail to Pikes Peak.  
 
The NFF has been involved in the Devils Playground Trail project for several years. In 2017, 
Pikes Peak was designated as a priority through the Find Your Fourteener Campaign. 
Colorado Parks and Wildlife (CPW) has supported several priority peaks via grants to the 
NFF, RMFI, and Colorado Fourteeners Initiative (CFI). The NFF, RMFI, CFI, and other 
partners have been able to leverage these grants to raise significant federal, corporate, 
and philanthropic funding. The NFF has previously applied for and received funding from 
CPW through the Colorado the Beautiful Program to aid in Devils Playground construction.  
 
We are grateful for CPW's critical support for America's Mountain through previous State 
Trails proposals, and kindly thank you for considering additional support through another 
proposal. Work in 2023 and beyond will shift to completing more technical project 
objectives above the treeline, including extensive rock structure construction and a full 
backcountry basecamp. For our part, the NFF will be continuing to seek outside funding 
sources for this important trail project while we take the next step and engage partners 
and stakeholders in the GOCO-supported Centennial visioning process for 14ers.  
 
The NFF values community organizations and recognizes that building their capacity is key 
to stewardship of National Forests and Grasslands. In this context, the NFF is thrilled to 
partner with RMFI. Thank you for your consideration for RMFI’s Devils Playground proposal.  
 
Sincerely, 
 
 
 
 
Emily Olsen 
Rocky Mountain Region Director 
 



August 25, 2022
Colorado Parks and Wildlife
Trails Program
13787 U.S. Hwy 85 N.
Littleton, CO 80125

Re: State Trails Grant Program – Devil’s Playground Improvement Project

To Whom It May Concern:

This letter is presented by the Pikes Peak Outdoor Recreation Alliance (PPORA) in support of Rocky
Mountain Field Institute’s application for a State Trails Grant for the Devil’s Playground Improvement
Project. This project has been underway since 2019 and will continue into 2023 as crews work to create
a shorter and less crowded route to the summit of Pikes Peak. This important trail will improve outdoor
recreation on America’s Mountain, Pikes Peak, and make for a safer, more enjoyable user experience
while protecting fragile vegetation and area wildlife.

PPORA is excited about the plan to complete not only the construction of the new Devil’s Playground
re-route, but also the decommissioning and restoration of the old, unsustainable trail. The new trail
connects to the popular Ring the Peak Trail – making it easier for outdoor enthusiasts to navigate the
area and more appealing for hikers to experience this area. Rocky Mountain Field Institute engages the
community by collaborating with local youth corps organizations and community volunteers to complete
their projects. The work that RMFI does on our trails is impeccable, as they focus on creating
sustainable trails for greater outdoor recreation opportunities.

As an organization focused on promoting outdoor recreation and to do so in a responsible way, we are
pleased to support efforts such as the Devil’s Playground Improvement Project that will provide better,
safer, and more sustainable outdoor recreation experiences for local residents and visitors alike, while at
the same time protecting surrounding landscapes and wildlife.

We hope that you will look favorably upon our request.

Sincerely,

Becky Leinweber
Executive Director, Pikes Peak Outdoor Recreation Alliance

PIKES PEAK OUTDOOR RECREATION ALLIANCE, 310 S 14TH ST, COLORADO SPRINGS, CO 80904
WWW.PPORA.ORG  |   (719) 575-4311



702 E. Boulder St #200
Colorado Springs, CO 80903

719.633.6884
info@tra i Isa ndopenspaces.org
www. tra ilsa ndopenspaces.org

We advocate for the creation and conservation of an interconnected network of trails, parks and
open  spaces across the Pikes Peak region.

To: State Trails Grant Committee
From: Trails and Open Space Coalition
Re: Devil's Playground Trail Improvement Project Proposal

Dear Committee Members,

For 35 years the Trails and Open Space Coalition has advocated for trail connectivity and open space
preservation for the Pikes Peak region. Our members and partners look to us to be their voice on issues
involving trails, parks and open spaces.  We are using that voice today asking for your support.

We are delighted to  support the Rocky Mountain Field lnstitute's new request for additional financial
consideration for  this project. The Devil's Playground Trail is a very popular trail  as it is one of only two
trails  leading to the summit of Pikes Peak. Overuse and neglect have led to severe degradation. RMFI is
the  appropriate organization to address this  challenge and will continue to  have our support in this
endeavor. We  manage a regional volunteer calendar {Open Space Volunteers) that includes RMFl's
work dates and will  enthusiastically promote this project as it continues to improve the trail.

Our Ring the Peak Trail planning project {GOCO supported) was completed and we continue to pursue
plan supported projects. As Crags Trail connects to the Ring the Peak Trail, your approval of this  new
proposal will improve trail connectivity on the west side of America's Mountain and indirectly impact the
RTP Trail.  If we are  successful, more users will seek out that portion of the RTP Trail. Improving the
Devil's Playground Trail  will become even more critical. Improving this trail is not an easy task. We are
grateful RMFI is willing to take on the challenge and are grateful you have provided support for this project
in the past.

Addressing the needs of this trail will not only enhance the recreational experience for trail users but
improve the conservation values of this neglected portion of Pike National Forest. The wildlife and
vegetation in that area deserve better stewardship. Based on past projects I have no doubt RMFI and
the volunteers they manage will do an exemplary job repairing the damaged trail.

Thank you for your consideration.
Susa� Davie�

Susan Davies, Executive Director
Trails and Open Space Coalition



MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	1 Scope of Work 10 points: The current Devils Playground Trail traverses approximately 7 miles and gains 4,300 feet in elevation. The trail begins at the trailhead located near the Crags Campground (Divide, CO) and terminates at the summit of Pikes Peak-America’s Mountain, elevation 14,115 feet. The trail is located entirely on the USFS Pike National Forest. The Devils Playground Trail is one of two primary hiking trails to the summit of Pikes Peak. Visitation numbers for the trail are currently being collected using a TRAFx trail counter, and Pikes Peak is accepted to be one of the most visited mountains in the world. The Devils Playground Trail offers a shorter, less-crowded route as compared to the Barr Trail, and provides hikers with stunning views of mountain ranges to the west.  Unfortunately, the current Devils Playground Trail is in poor condition. The trail was surveyed by the Colorado Fourteeners Initiative (CFI) in 2018 and the Devils Playground Trail was given a grade C in their 2019 Statewide Report Card that documents the condition of many Fourteeners in the state. The current trail receives little to no annual maintenance, and its condition has deteriorated since the Report Card was released. The existing trail is a user-created social trail that is aligned with the fall-line in many locations and lacks proper stabilization structures and drainage. This has led to incision of up to 4 feet in some areas, both above and below treeline. Because the trail does not drain properly, channelized water flows have scoured soil leading to mass wasting, vegetation loss, and loose rock. The loose rock poses a serious risk to user safety. In many places there are large swaths of bare ground where vegetation once grew. The current trail also crosses environmentally fragile areas including populations of sensitive alpine plants (Pikes Peak alpine parsley). The long-term solution is a reroute of approximately 4-miles that will place the trail in a more sustainable alignment. Once the reroute is complete, the old alignment will be actively restored to avoid further degradation to the alpine.  RMFI will build on the successes of previous seasons to continue construction of ~1.2 miles of trail reroute over the next three seasons. The newly constructed trail will have a 5 to 40 percent grade, and a 24” wide natural surface tread. The trail utilizes a sustainable corridor, supplemented by stabilization structures including steps, retaining walls, and barrier walls that function to harden and delineate the trail and make it much more sustainable over the long-term. RMFI will construct ~6,000 linear feet of new trail over the next 3 seasons, and will install ~ 500 risers/steps, ~1,500 linear feet of barrier wall, and ~4,500 square feet of retaining/back wall. Construction materials (rock and timber) will be locally sourced and will aid in a more natural and visually appealing trail while minimizing construction costs. Steps and risers will be installed where the trail grade exceeds sustainable standards. Walls will be constructed in areas of severe cross slope to stabilize the slope, harden the critical edge, and protect the trail. Construction will meet USFS Class II trail standards, and the detailed construction notes provided by the USFS will ensure the trail is of an exceptional quality and durability. 
	2 AccessTrail Connections 5 points: The Devils Playground Trail is one of only two trails that climb to the summit of Pikes Peak. The other summit route, Barr Trail, begins at the foot of the east slope of the Peak in Manitou Springs, CO. RMFI collects user data from infrared trail counters each season, and provides the data to Colorado Fourteeners Initiative (CFI) for use in their annual 14er Hiking Use Estimate Report. In 2021, the estimated use on Pikes Peak, between the 2 trails, was between 10,000 and 15,000 hiker use days. Pikes Peak is one of the top 6 most visited 14er peaks in the state. Barr Trail receives more use than Devils Playground, and is often considered by users to be overcrowded. There is evidence that that trend is changing. The Devils Playground Trail provides a more solitary user experience. Users seek out the trail to escape the bustling crowds, a shorter summit route, and stunning views of western mountain ranges. Data collected from trail counters stationed on both trails between July 2021 and May 2022 indicates a narrowing of the gap in hiker use days between the two trails; 7,296 hikers were counted on Barr Trail in that time frame, and 7,320 were counted on Devils Playground. The possible connections from the Devils Playground Trail are endless. The obvious connection is at the summit of Pikes Peak. Pikes Peak is unique among all 14ers in that the summit can be accessed through multiple routes, including the Barr and Devils Playground Trails, the Pikes Peak Highway, and the Cog Railway. Summit hikers can visit the newly constructed Summit Visitor Center, enjoy a world famous Pikes Peak donut, and hop on the Cog Rail for an easy ride down the mountain. Some of the more determined hikers challenge themselves by summiting the peak via one of the summit trails and descending the Peak via the other trail. The Devils Playground Trail's proximity to major metropolitan areas and rural communities serves as an economic boon to those communities. The town of Divide, CO is a short 15-minute drive to the trailhead, and is a frequent stop for hikers looking for provisions. Mueller State Park is a popular camping and day use area, and is a little more than 3 miles from the trailhead. The Devils Playground trailhead also provides access to the very popular Crags Trail, a 2.5 mile out and back trail that provides exceptional views of mountain ranges to the west. The Raspberry Mountain trailhead, a popular day hike, is a short half-mile walk from the Crags/Devils Playground trailhead. The most highly anticipated connection is with the Ring The Peak Trail, which was one of Governor Hickenlooper's 16 in 16 Trail projects, highlighted as a world-renowned trail experience. While the full loop is yet to be fully connected, the Devils Playground Trail can be accessed via the Ring the Peak Trail to the north and south. Use on Devils Playground Trail is expected to increase once the full Ring the Peak Trail has been completed. 
	3 Need 15 points: The environmental impacts from Fourteener hiking and climbing are well documented. Based on trail counter data, it is estimated that Colorado's 14,000-foot peaks experienced 303,000 hiker use days in 2021. This level of use has significant impacts on 14er trails and the surrounding environments. A defined route from the Crags Campground to the summit of Pikes Peak has never been constructed. With the lack of a defined route, users tend to take the most direct path with little regard for the sustainability of the route or the fragile ecosystem surrounding them. Consequently, the current route is a network of user-created social trails. This is causing significant vegetation and soil loss. The USFS Pikes Peak Ranger District hydrologist cites the braided social trail network as having high potential to negatively affect downstream water quality. Soil loss is of particular concern as soils in the alpine can take thousands of years to develop and alpine ecosystems can take up to 1,000 times longer to recover from disturbance than their lower elevation counterparts. A new sustainable route will mitigate resource damage, improve accessibility, and create a more enjoyable user experience.RMFI and project partners have been working on the multi-year project since 2019. The project is a priority for the City of Colorado Springs, USFS Pikes Peak Ranger District, and the National Forest Foundation. The Devils Playground Trail Improvement Project is an ambitious undertaking, and the project has reached a critical point in implementation. As the trail nears the treeline, the work becomes more technically challenging and will require a significant investment of skilled labor to complete. RMFI utilizes detailed construction notes created by the USFS that outline project objectives down to the linear foot. RMFI has the benefit of years of experience on the project, the skilled workforce to dedicate to the project, the blueprint for the project, and incredible support from the community. While RMFI is bringing significant match funding to the table additional funding provided by Colorado Parks and Wildlife is critical to filling the remaining funding gaps, continuing project momentum, and seeing this priority trail project through to completion.Pikes Peak and the Devils Playground Trail are essential recreational destinations for the greater Pikes Peak Region. Pikes Peak is arguably one of the most recognized and visited mountains in the nation, if not the world. The proximity to major population centers along the front range makes it a critical piece of the outdoor experience in the area. Pikes Peak, and the Devils Playground Trail, are literally just outside the back door for nearly 1 million residents and 24-million annual visitors. The Colorado Demography Office projects a 35% population increase in El Paso County by 2040. The increased population will bring increased use and visitation, leading to greater resource impacts to the Peak and the surrounding natural areas. This level of 14er-centered recreation suggests a statewide economic impact of more than $82.2 million, based on past 14er-related expenditure studies. Based on field observations and discussions with the USFS, visitors to this high alpine trail are estimated to be 80% hiking, 10% snowboarding/skiing, and 10% mountain climbing. With the recent release of a new climbing guidebook for Pikes Peak, mountain climbing use is expected to increase. While not very diverse usage, Fourteener hiking is a unique experience in Colorado and could be considered a use in and of itself.
	4 Planning Prioritization 10 points: The Devils Playground Trail Improvement Project is part of a statewide push to protect Colorado's iconic peaks. In 2017, the NFF identified a reroute of the Devils Playground Trail as one of their “Priority Peaks” through their innovative Find Your Fourteener Campaign designed to increase the pace and scale of 14er stewardship work in Colorado. RMFI has been an active and primary partner of the campaign since its inception. The project is also a priority for the Pikes Peak Ranger District and trail improvements to Colorado’s 14ers is one of 15 national Priority Areas identified by the U.S. Forest Service. The project has the support of local and regional outdoor and environmental groups, including the Pikes Peak Outdoor Recreation Alliance (PPORA), the Trails and Open Spaces Coalition (TOSC), the City of Colorado Springs, and the Cog Railway. In addition, with PPORA’s recent selection as a Colorado Outdoor Regional Partner through the Colorado Outdoor Partnership, the Devils Playground project will directly address the primary goal of the regional partnership: to ensure that Colorado’s public and private lands, waters, wildlife and communities thrive while providing for equitable access and quality outdoor recreation experiences. The design of the new reroute avoids all sensitive species, uses natural landscape features such as talus slopes to minimize impacts when possible, avoids late-season snowfields in order to keep users on-trail, and has a sustainable alignment that can handle increased use into the future. The construction will be completed under the direction of RMFI personnel with previous high alpine trail and restoration experience. Project implementation will also have close USFS oversight.RMFI's presence through the entirety of the alpine hiking season (June-September) on Pikes Peak increases the availability of trails information and education. RMFI staff take every opportunity to inform the public about the importance of responsible recreation. Prior to the start of trail construction in 2019, ecological specialists visited the project site to determine what impacts a new summit reroute might have on the natural resources of the area. While all specialists (botanist, wildlife, archaeologist) assured environmental compliance, there were significant findings - though no significant impacts. The north slope of Pikes Peak is habitat for three sensitive wildlife species: the Rocky Mountain Bighorn Sheep, Brown-capped Rosy Finch, and American Pika. Over a 2-year period, USFS personnel worked with CPW Wildlife Managers to ensure the new trail would have no discernible impacts to wildlife. The trail reroute was first proposed to the north of the existing trail, however after deliberation with CPW, it was determined the particular area is a highly-used migration route for a sensitive population of Bighorn Sheep. Therefore, the USFS Fourteener Program Manager scoped an alternate route to the south of the existing trail. The re-location of the Devils Playground Trail will further separate human use from the known Bighorn Sheep habitat. Trail construction considers conservation measures to protect these species and the project will result in increased protection. Due to the current degraded condition of the summit route, users are spread out all over the northern slope of Pikes Peak causing widespread damage and disturbance to plants and wildlife. The new trail and subsequent restoration will further establish wildlife refuges on the Peak. USFS Decision Memo: https://www.fs.usda.gov/project/?project=54538 
	5 Design and Trail Work 10 points: The design and construction of the new Devils Playground Trail adheres to Class II trail standards detailed in the USFS Trail Standards Handbook. The trail was specifically designed to ensure sustainability and longevity. With ever-dwindling resources, it was imperative to design and construct the trail in a manner that limited the need for annual maintenance. The USFS Fourteeners Program Manager has over three decades of experience designing and constructing 14er trails, and worked closely with many partners in the design process to ensure a sustainable, environmentally conscious, and enjoyable trail alignment. The design informed the specific on the ground objectives, and a detailed set of construction notes was developed to guide all project objectives and implementation. Linear footage of trail to be constructed is identified; the specific location, size, and number of structures is detailed; and the person hours required to construct each aspect of the project are calculated.RMFI will continue to oversee all project work on the trail in close coordination with the USFS. Our staff's experience on the project will help inform future work, and places RMFI in the best position to continue the project. RMFI has decades of experience working on 14er trails. RMFI started working in the Sangre de Cristo Mountains in the early 1990's and has built summit trails on the following 14ers: Kit Carson Peak, Crestone Needle, Crestone Peak, Blanca Peak, Ellingwood Point, Humboldt Peak, Huron Peak, and La Plata Peak. RMFI has helped to set the standard for how to design and construct sustainable trails in the sensitive alpine ecosystem. RMFI program staff has a combined 20+ years of experience building and maintaining trails. RMFI seasonal staff also bring significant trail experience, often from youth conservation corps or city and state land management agencies, and receive extensive training each year. Training includes principles of trail construction, S-212 chainsaw training, crosscut saw training, technical rigging training, LNT training, and all staff are either Wilderness First Aid (WFA) or Wilderness First Responder (WFR) certified. In fact, partner organizations often to look to RMFI to provide training to their staff. A RMFI Stewardship Crew of 7-9 highly trained staff will make up the primary workforce on the project. However, RMFI values our partnerships with similar organizations as well as the community at large and will continue this valuable engagement on the project. During certain periods, the RMFI Stew Crew will be supplemented with a crew of 8-10 MHYC members. RMFI staff will provide in-the-field oversight and management of the MHYC crews at all times, ensuring high quality work is being completed. RMFI is also aware of the intense interest in the project from the community, and will provide many opportunities for community members to volunteer on the project. To date, RMFI has engaged 258 individual volunteers on the project, who have provided 4,261.5 hours towards the project.The current alignment of the Devils Playground reroute was years in the making, and great strides were made to ensure that this is the most sustainable and effective route. Once the new reroute is complete, the old Devils Playground Trail will be decommissioned and actively restored (please note, restoration activities are not part of this grant request). RMFI has decades of experience restoring impacted areas, and will use this experience to ensure the landscape has the opportunity to reclaim the old trail and restore it to a natural state. 
	6 Sustainability 10 points: RMFI prides itself on taking a landscape-view of all of its project sites. In other words, when RMFI takes on a project, the organization does so with the intention that it will not conclude until all objectives are met. When it comes to the alpine environment, field seasons are short but strenuous, logistics are complicated, and the work is technical and physically demanding. Therefore, RMFI plans project objectives many years in advance, knowing that Fourteener trail projects are time intensive. RMFI is well aware of the multi-year nature of the Devils Playground Project, and has incorporated the project into our annual project docket. RMFI has ramped up work force levels on the project over the last 3 seasons to increase the pace of project work, and will continue to do so for the next 3 seasons. If this grant request is funded, the majority of new trail construction will be complete. However, we envision one additional phase of funding to complete the final trail construction and the closure and active restoration of the old trail.While high alpine trail systems experience natural processes such as freeze-thaw, avalanches, and rock slides that often mandate annual maintenance, our expectation initially is that annual maintenance won’t be required on a brand new trail that was constructed using the most sustainable design practices around. However, RMFI strives to complete annual monitoring visits to all project locations to assess current conditions and future maintenance needs. In this way, RMFI was able to identify the need for maintenance during a summer 2017 site visit of a past State Trails-funded 14er project: the Blanca Peak and Ellingwood Point Trail Improvement Project. Another example of RMFI's long-term commitment is the Garden of the Gods Community Restoration Program. RMFI received State Trails grant funds for this project in 2010. To this day, RMFI runs more than 80 project days each year in the Park, supported by local municipal and organizational funding. According to the USFS, the current Devils Playground Trail has a total deferred maintenance cost of $131,851 required to meet minimum USFS safety and quality standards. This figure does not include the anticipated average cost of annual routine maintenance for the trail, estimated at $1,898 per mile (per a 2019 statement from former USFS Associate Chief Lenise Lago). The trail reroute will eliminate the entirety of the backlog and significantly reduce annual maintenance costs, as the new reroute will not require any significant maintenance for years to come. The reroute was designed to endure for decades, providing a recreational benefit now and into the future. While the sustainable design of the trail will drastically reduce maintenance needs, as with all trails, some routine maintenance will likely be required in the future. Routine maintenance of the trail after construction will fall to the USFS, likely with support from partner organizations like RMFI. With so many Fourteener peaks needing attention, finding the necessary time and money to support maintenance is a challenge. One of the primary pinch points identified by the NFF Find Your Fourteener campaign is the need for ongoing fundraising to support maintenance of peaks once capital improvement projects are complete. The NFF adopted Pikes Peak into the campaign as a "priority peak", meaning the organization will work to support RMFI's efforts in completing the project. The NFF has already contributed more than $300,000 to the project and has been a steadfast partner in their support of RMFI.
	7 Wildlife Natural Resources 15 points: RMFI has had support for the project from CPW since the initial planning phase and through the first 4 seasons of implementation. Former Colorado Parks & Wildlife Area Wildlife Manager, Frank McGee, and CPW Wildlife Biologist, Julie Stiver, were heavily involved in the planning and design phase prior to construction. The largest concern for the project was the potential impact to a local sensitive population of Rocky Mountain Bighorn Sheep. CPW closely monitors the sheep population on Pikes Peak. Data collected from annual field surveys have found that the Devils Playground area is used by sheep primarily during the winter and fall. Ms. Stiver was most concerned about impacts that could result in increased energy expenditure by sheep during a time when they are energy-limited. However, the area is not believed to be used during breeding or lambing season. RMFI has also contacted current Area Wildlife Manager, Tim Kroening, and made him aware of the project and grant application. Mr. Kroening and his team have not identified any issues with the proposed trail and provided his support for the project via email on September 7, 2022. Ms. Stiver also noted more reports of sheep in the "W's" area of the Pikes Peak Highway and in the cliffs above Glen Cove, including both observations from people on the highway and observations of radio-collared sheep. The cliffs above Glen Cove (to the south of the project area) are excellent escape terrain for sheep, which is why there is an increased use in that area. There is also excellent escape terrain to the east of the "W's" in North French Creek and the sheep use that area extensively.  The USFS proposed two routes for the realignment of the Devils Playground Trail. CPW was more supportive of the Alternative Proposal option (the southern option) as a better option to protect sheep habitat. CPW has far fewer locations of radio-collared sheep in the area of the Alternative Proposal. The southern option is also fairly close to the current alignment, so it won't be as drastic of a change for the sheep as the initially-proposed trail that was going through the rock outcroppings that radio-collared sheep use during the winter. The alternate route option was ultimately adopted to protect the sheep and their habitat. After four seasons of construction, there have been zero interactions between work crews and sheep. Although all work to this point has been below treeline, it is anticipated based on years of data on populations and migration patterns that the selected route will not negatively interfere with the sheep or their habitat. 
	8 Public Engagement 10 points: The Devils Playground Trail Improvement Project has followed all federal review processes, including necessary public engagement/involvement, prior to the initiation of the project in 2019. A final decision for the Devils Playground Trail Improvement Project was signed on December 20, 2018. The project activities are consistent with construction and reconstruction of trails, which are categorically excluded from an Environmental Assessment or Environmental Impact Statement. Prior to implementation in 2019, the interdisciplinary team reviewed the proposed action and addressed issues identified during the internal scoping process. Field surveys and impact analyses were completed. No critical resource concerns were identified in the preliminary results. Public scoping and tribal consultation took place in October 2018. The scoping process consisted of placing a legal notice in the newspaper of record requesting input on the proposed action (the realignment of the Devils Playground Trail). Letters inviting comment were sent to interested and potentially affected parties, including adjacent landowners and other National Forest users. Tribal consultation was initiated in compliance with Section 106 of the National Historic Preservation Act. While the project followed all traditional public notification guidelines, RMFI has also utilized newer methods to broaden the awareness of our work and future projects, including website, blog, podcasts, social media postings and other media coverage. RMFI has attended numerous meetings with the interdisciplinary team and has publicized the project through various public meetings for the Ring the Peak Trail, the Pikes Peak Outdoor Recreation Alliance, and others. The Devils Playground Trail project is a highly visible project in the community, with many interested stakeholders, groups, and individual community members. We often respond to questions from concerned members of the public, providing background information, justification for the reroute, and updates on the project. In 2018, CFI distributed a survey through social media to gain a better sense of user preference and patterns on Pikes Peak. A total of 74 people completed the survey, which asked the following questions: Have you ever climbed Pikes Peak? If you answered "yes", which route did you take? If you climbed via the Devils Playground Trail, did you do a round trip hike or descend by alternate means? In addition to gathering user-statistics (61 respondents climbed Pikes Peak, 44 of which used the Devils Playground Trail), users submitted the following comments: "All work on Barr Trail or other trails on Pikes Peak is appreciated, we have a huge amount of traffic using a very fragile trail.""Devils Playground Trail was in really bad shape when I climbed it in 2015.""Having just hiked the trail 2 days ago, the trail is certainly in need of some repair!""Of the 14 times I have climbed Pikes Peak, 14 have been from the Crags Trailhead.""The Devils Playground Trail seems to be getting used more and more as CO population grows. El Paso County has the highest population in the state. The DPT could be the best use of funds for trail work." Finally, over the course of 4 years and nearly 400 workdays on the project to date, RMFI crews and staff have had the opportunity to interface with the public at their basecamp in the popular Crags Campground and during project work. By and large, members of the public have provided exceptionally positive feedback, noting the poor conditions on the existing trail and how a reroute is much-needed.
	9 Matching Funds and Partnerships 10 points: Primary partners of the Devils Playground Trail Improvement Project include the U.S. Forest Service, Mile High Youth Corps (MHYC), Colorado Parks & Wildlife, and the National Forest Foundation (NFF). Additional community-based partners include the Trails and Open Space Coalition, Pikes Peak Outdoor Recreation Alliance, Colorado Mountain Club, Volunteers for Outdoor Colorado, and Friends of the Peak. The U.S. Forest Service is providing support for the Devils Playground Project through funding obtained via the Great American Outdoors Act (GAOA). CPW generously supported the project through a non-motorized grant awarded in 2019. CPW also showed support of the project in 2022, providing partial funding through unspent funds from an unrelated project. RMFI has also received financial support for the project from Athletic Brewing, the City of Colorado Springs Lodgers, Automobile and Rental Tax (LART), and Lyda Hill Philanthropies. All required cash match is secured as of writing. In-kind match will also be secured each subsequent field season through pledged MHYC match, USFS Project Oversight, and volunteer engagement on the project.  The total budget required to complete project work over the next 3 seasons of the project is estimated at $750,000 ($250,000 per year). We are submitting a budget to State Trails for $250,000 in eligible expenses that RMFI intends to divide over 3 years, an additional $135,000 in secured cash match to cover additional project expenses paid for by outside donors, and $34,500 in eligible in-kind match that will be provided by other organizations and the contributions of volunteers. This means RMFI is providing significantly more than the $62,500 in minimum total match (25%) and $6,250 in minimum cash match (10%) required by CPW, but still leaves approximately $365k that RMFI will need to secure over the course of the next 3 years to compete project objectives planned for the next 3 years. Consequently, funding from State Trails during this point in the project is absolutely critical so the funding gap does not become larger and progress on the project can continue.  In-kind services will also play a significant role in completing the project. The USFS will provide an anticipated $4,500 of in-kind services associated with on-the-ground project oversight by the USFS Fourteener Program Manager. The MHYC crew working on the project will provide an estimated $15,000 in in-kind benefit, which represents a portion of total crew expenses that are subsidized by MHYC through other funding support they receive.  RMFI will partner with the MHYC for an estimated total of 81 days of work over the 2023, 2024, and 2025 field seasons. Finally, community volunteers engaged in the project will contribute a minimum of $15,000 in additional in-kind match through volunteer project labor. This brings the total in-kind match on the three-season project to $34,500. 
	10AbilityContingency 5 points: RMFI has decades of experience in managing grants of all sizes and sources including local municipalities to federal grants and contracts. RMFI was awarded a non-motorized State Trails grant in April of 2019 (19-TRLF-129184) to support initial implementation of the Devils Playground Trail Improvement Project. In 2021, the grant was successfully closed out with all reporting and performance requirements completed. RMFI was also awarded a capacity/planning grant from CPW in 2021 to support increased volunteer engagement in Southern Colorado. Reporting is ongoing, but the grant is being managed per all award guidelines and specifications. Over the past several years, RMFI has received several other State Trails grants from CPW to support a variety of projects; all reporting, reimbursement requests, and project closeouts were completed on time. RMFI employs a dedicated full-time Business Manager who is responsible for all grant tracking and invoicing, and RMFI staff track financial and project report due dates through a spreadsheet so no due dates are missed. We often receive feedback from CPW staff commending us on our timeliness and professionalism in grant tracking and reporting. Additional examples of other grant funded projects over the last three years of similar size and scope include, but are not limited to: Open Space Stewardship Services, City of Colorado Springs, $500,000 (2016-2020; 2021-2025); Great Outdoors Colorado (GOCO) Resilient Communities Grant, $340,000 (2021-2022); GOCO Stewardship Impact Grant, $68,500 (2019-2021); GOCO Generation Wild Grant, $150,000 (2017-2021; 2021-2023); and Watershed Health Improvement Projects in the Pike National Forest, U.S. Forest Service and Colorado Water Conservation Board, $350,000+ (2018-current). Reporting and closeout requirements, as well as all management requirements for these projects have been completed or are ongoing.   With depleted budgets of the USFS, due mostly to the re-appropriation of available funds to fire mitigation and suppression, there are few funding opportunities available on the local level. Consequently, without State Trails funding, the next phase of this project will likely not be completed in its entirety. If not successful in the State Trails application, RMFI will attempt to seek project funding from additional sources (as we did when we were not fully awarded our last State Trails application during the 2022 application period), but it is unlikely enough funding would be secured to meet the shortfall. Project progress would consequently be significantly impacted. 


