
Exhibit A – Project Information

NON-MOTORIZED TRAIL MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 



Exhibit A – Project Information

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name



 

   cbmba.org            PO Box 782     Crested Butte, CO 81224             crestedbuttemountainbike.com      

 
 
 
September 20, 2022 
 
Colorado Parks and Wildlife 
State Trails Program 
13787 US Hwy. 85N., Littleton, CO 80125 
 
RE: Letter of Resolution from CBMBA Board of Directors 
 
Dear CPW State Trails Program Staff, 
 
The Board of Directors of the Crested Butte Mountain Bike Association (CBMBA) would like to show 
our full support for the 2023 Non-motorized Trails Grant Application being submitted for 
maintenance on the Gunnison Ranger District, performed by our full time, seasonal trail care and 
stewardship crew, the Crested Butte Conservation Corps (CBCC).  
 
CBMBA created the CBCC in 2017, and has administered and managed the crews from its inception. 
The CBMBA Board of Directors oversees the annual operations of the CBCC and directs the CBMBA 
executive staff to manage and execute CBCC trail work partnerships and initiatives with public 
lands and open space stakeholders.  
 
The CBMBA Board of Directors pledges its full support and resources to continue to administer 
CBCC trail crews in 2023.  We hope a partnership with CPW grant support will help us fulfill annual 
budgetary needs so we may continue to perform non-motorized trail maintenance on our vast trail 
network.  
    
 
Sincerely, 
 
 
 
 
 
Doug Bradbury – President 
 
 
 
 
 
Matt Whiting – Vice President 
 
 
 
 

Kurt Schrammel – Treasurer 
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LAND OWNERSHIP 
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking, Walking, Running  Biking Equestrian 

Skateboarding, In-Line Skating  Snow Sports (non-motorized)   ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County(ies): 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 



Exhibit A – Project Information

Preliminary Timeline Estimate – Maintenance 

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK Dates Dates Dates Dates Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 
elements, etc. 

Administrative Close-Out 



MAINTENANCE GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail maintenance, any major 
components necessary to complete the trail such as maintenance materials, under/
overpasses, bridges, trail heads, trail sections that will be maintained, number of maintenance 
features, etc. Address each trail component separately, specifically mentioning its 
characteristics. Describe the state of the existing trail, why it is no longer acceptable, and how 
it has arrived at its current condition.

2. Access/Trail Connections (5 points)
Briefly discuss how this project maintains trail loops, links, or improves and/or restores trail use 
and connectivity to other trails, park areas, outdoor recreation opportunities, and/or other public 
recreation and community centers. If the project is connected to a larger trail system, describe 
the size, extent, and predominant uses of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Describe what issues 
this trail project will be addressing (resource damage, user safety, increased trail usage, etc.) 
and how this project will meet those needs. Why are CPW State Trails funds necessary to 
complete this project and what opportunities are lost if the grant is not awarded? Describe the 
community this project will serve and provide population and economic data. Discuss the 
significance of the trail segment to users. List each user group and estimate their percentage 
of overall trail use, e.g., bicyclists – 40%, hikers – 50%, equestrian – 10%. What features 
make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the maintenance of this trail(s) as a priority. Is this 
project part of an approved master plan, federal Forest or Resource Management Plan, or a 
landscape level regional planning effort (such as an Outdoor Regional Partnership). If so, 
what priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? Please explain existing trails in the area and 
describe the need for improvements to this section of trail.

5. Design and Trail Work (10 points)
What best management practices will be used to ensure that the trail and its amenities will be 
sustainable? Who is designing/will design and oversee the trail work, and what are their 
qualifications? Who will perform the trail work (staff, volunteers, conservation corps, 
contractors, etc.)? Have trail reroute options been considered for current on-the-ground 
unsustainable trails and trail sections in the project area? If so, are there plans to 
decommission and/or restore these sections?

6. Sustainability (10 points)
Has an operations and maintenance plan been developed for the project areas for long-term 
sustainability? If so, please explain the plan in detail including who will be responsible for this 
work, the estimated annual costs, and funding plans. Is this a multi-phase project, and if so, 
how many phases is it and how will future phases be funded?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the 
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife 
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or 
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and 
monitoring after the trail work is complete. Were CPW staff engaged in the planning process? 
Describe how their recommendations will be implemented. For example, if a seasonal closure 
is recommended, what are the dates of the closure and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working 
groups, etc.). Please highlight any collaborative approaches that were taken and summarize 
the feedback received from the public that determined the need for this project. Describe any 
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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1. Scope of Work (10 points)
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2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. Planning and Prioritization Process (10 points)
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5. Design and Trail Work (10 points)
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6. Sustainability (10 points)
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7. Wildlife and Natural Resources (15 points)
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8. Public Engagement (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)





Section 3 - Project Budget

SOURCE OF FUNDS Date Secured
 CPW Trails 

Grant Request 
[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH

Non Motorized State Trails Maintenance Grant TBD 50,000.00$    50,000.00$    
Additional Grant/Municipal/Contract 
Funding/Private Fundraising 3/1/2023 - 10/31/23 70,400.00$    70,400.00$    
IN-KIND
CBMBA Administrative/Executive 
Management 10/31/2023 20,750.00$    20,750.00$    
Volunteer Hours/CBMBA Trail Workdays 10/1/2023 36,748.65$    36,748.65$    
In-Kind Suport 10/1/2023 61,664.00$    61,664.00$    
TOTAL SOURCES OF FUNDS 50,000.00$    189,562.65$  239,562.65$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
1 Crew Leader/Operations Mgr. 26 weeks 1,160.00$    30,160.00$    12,500.00$    17,660.00$    30,160.00$    0
1 Crew Leader 24 weeks 1,080.00$    25,920.00$    12,500.00$    13,420.00$    25,920.00$    0

2 Crew Members - returning/experienced 24 weeks 1,840.00$    44,160.00$    12,500.00$    31,660.00$    44,160.00$    0
1 Crew Member - new/inexperienced 24 weeks 840.00$       20,160.00$    12,500.00$    7,660.00$       20,160.00$    0
USE OF FUNDS - CASH SUBTOTAL 50,000.00$    70,400.00$    120,400.00$  

2031 2846

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 1 - Contracted Services
CBMBA Volutneer Trail Workdays 1227 hours  $         29.95  $    36,748.65  $    36,748.65  $    36,748.65 0
Category 2 - Salary/Wages

CBMBA/CBCC Executive Director 1 quarter  $ 20,750.00  $    20,750.00  $    20,750.00  $    20,750.00 0
Category 3 - Materials/Tools
Tools - Rogue/Backslope Tools 25 tools  $         80.00  $      2,000.00  $      2,000.00  $      2,000.00 0

Equipment - ebikes, electric wheelbarrow, etc
1 EA  $ 15,000.00  $    15,000.00  $    15,000.00  $    15,000.00 

0
Materials - road base, bridge/lumber supplies, 
hardware, etc

1 EA  $   5,500.00  $      5,500.00  $      5,500.00  $      5,500.00 

Signs - signs and frames for signs 10 signs  $       318.00  $      3,180.00  $      3,180.00  $      3,180.00 

Equipment Maintenance - repairs, upkeep 1 EA  $   2,750.00  $      2,750.00  $      2,750.00  $      2,750.00 0
Additional Categories
Vehicle/Trailer/Transport Expense 1 EA  $ 10,750.00  $    10,750.00  $    10,750.00  $    10,750.00 0
Payroll Taxes 1 EA  $ 13,484.00  $    13,484.00  $    13,484.00  $    13,484.00 0
Insurance Expenses 1 EA  $   9,000.00  $      9,000.00  $      9,000.00  $      9,000.00 0
IN-KIND SUBTOTAL 119,162.65$   $  119,162.65 

TOTAL PROJECT COST 50,000.00$    189,562.65$  239,562.65$  
25% REQUIRED MATCH 12,500.00$    

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

CBCC 2023 - Gunnison Ranger District





Illegal Campsite Cleanup- CBCC - July 2017









 
 
Colorado Parks and Wildlife 
State Trails Program 
13787 US Hwy. 85N. 
Littleton, CO 80125 
 
 
Dear Colorado Parks and Wildlife- 
 
The Crested Butte Land Trust is in support of the Crested Butte Mountain Bike Association’s 
(CBMBA) grant application for funding to maintain trails in Gunnison County.  Trail use 
continues to increase with new users of all types and expanding technologies such as e-bikes. 
The Crested Butte area has been a long-time trail destination for people from around the state, 
country, and world.  Our trail system is the envy of many communities and the Crested Butte 
Mountain Bike Association, along with private and public land management partners, has done 
an excellent job of designing, building, and maintaining durable routes throughout the valley.  
Those routes need periodic maintenance and the Crested Butte Conservation Corps (CBCC), as a 
component of CBMBA, has filled the gaps created by federal land management budget and 
workforce deficiencies.  CBCC is a very important and popular trail partner in the valley. 
 
The Crested Butte Land Trust owns and manages, many thousands of acres, and many miles of 
trails in the upper Gunnison Valley.  These trails provide destination experiences and serve as 
gateways to federal lands beyond our boundaries.  Our economy is tourism based and inviting 
the public to use our trails is encouraged.  With the amount of current and and increasing use, 
there is a constant need to maintain the trails to protect adjacent habitat, plant communities 
and to prevent erosion.  CBMBA/CBCC is in the best possible position to manage those impacts 
and the Crested Butte Land Trust encourages Colorado Parks and Wildlife to consider funding 
their request to care for one of our most important natural resources, public trails in Gunnison 
County.   
 
Sincerely, 
 
 
Jake Jones 
Executive Director 
Crested Butte Land Trust 



Colorado Parks and Wildlife 
State Trails Program 
13787 US Hwy. 85N. 
Littleton, CO 80125 
 
 
September 22, 2022 
 
 
Dear CPW, 
 
We are writing this letter on behalf of the Crested Butte Mountain Bike Association and Crested 
Butte Conservation Corps. 
 
As avid users of the single-track trails in Gunnison County, we are proud supporters of CBMBA 
and CBCC, through both monetary donations and volunteering many hours of trail maintenance 
and building.  They have been great partners, over the years, and they really stepped up the 
game with the addition of the CBCC tackling the trail maintenance backlog, stewarding camp 
site clean-up and outreach, as well as back country use etiquette.    
 
We appreciate the fact that CBMBA & CBCC work well with the other partners in the valley, 
including the Forest Service, CB Land Trust, STOR, GOATS, etc… We are all stretched thin 
and the vastness of the trail system requires that we work together to maintain and improve our 
trail systems. 
 
As the number of users increases and diversifies, we believe it is important to stay on top of 
these issues and that the need for trail maintenance and stewardship will continue to grow. 
 
Thank you for your consideration and hard work! 
 
Sincerely, 
 
 
Marcel Medved 
Crested Butte Mountain Runners 
P.O. Box 2108 
Crested Butte, CO 81224 
(970) 445-8866 
www.cbmountainrunners.org  

 
Hosting trail runs in the Gunnison Valley since 1988. 



 

 

 
 
September 26, 2022 
 
Colorado Parks & Wildlife 
State Trails Program 
13787 U.S. Hwy 85N 
Littleton, CO, 80125 
 
Re: Crested Butte Conservation Corps Grant Support  
 
Dear Colorado Parks and Wildlife, 
 
High Country Conservation Advocates (HCCA) is pleased to write a letter of support for the Crested 
Butte Conservation Corps (CBCC). Properly maintaining Crested Butte’s popular trail network minimizes 
environmental impacts, while stewardship and outreach create a more enjoyable recreation experience 
for locals and visitors alike. Based out of Crested Butte since 1977, HCCA is a grassroots organization 
with hundreds of members that protects the health and natural beauty of the land, rivers, and wildlife in 
and around Gunnison County now and for future generations.  
 
HCCA is proud of the recreational qualities of our local public lands, but sensitive to the impacts that 
come from increasing use. For years we have seen the good work – and stellar environmental benefits – 
from the CBCC. Not only has the CBCC led trail restoration work since 2017, but they also educate 
recreational users regarding safe and sustainable riding, camping, and visiting our local public lands.  
 
Recreational maintenance, upkeep, stewardship, and outreach are critical for public lands health and 
safe recreational experiences, and the CBCC is the foremost organization in Gunnison County to 
continue leading this effort. We have observed first-hand the good work undertaken by the CBCC to 
make local recreation more sustainable and enjoyable. HCCA supports grant funding for the proposed 
work, which would help locals and visitors experience our public lands in a safe and positive way, while 
minimizing environmental impacts by creating a more sustainable trail network and recreation 
infrastructure for the future.  
 
Our relationship with the CBCC is strong and we trust in their ability to perform work to the highest 
standards. We encourage Colorado Parks and Wildlife to provide the necessary funding to support their 
efforts. 
 
Sincerely, 
 
 
Matt Reed 
Public Lands Director 
 



 
 

Colorado Parks and Wildlife 

State Trails Program 

13787 US Hwy. 85N. 

Littleton, CO 80125 

 

Colorado Parks and Wildlife- 

 

Please accept this letter of support for the Crested Butte Mountain Bike Association & Crested Butte 

Conservation Corps (CBMBA/CBCC) application for the CPW Non-Motorized Trail Maintenance 

grant.  

 

CBMBA/CBCC has proven to be an exceptional non-profit partner for the Adaptive Sports Center 

(ASC) for many years. The ASC is an adventure-based therapeutic recreation program for people with 

disabilities. The ASC was established in 1987 and provides about 17,000 of direct service hours a year 

and Hiking and mountain biking are cornerstones of the activities we provide. Via open eyes and ears, 

CBMBA/CBCC has proven to be a great partner and advocates for the populations we serve by 

producing fantastic trail design and a proven dedication to maintenance. 

 

Working with CBMBA/CBCC, we have also learned that good trail design and maintenance is not only 

great for adaptive populations but also a much wider mainstream user base - including folks with 

beginner skill levels, families, aging populations, and so on. In summary, the work CBMBA/CBCC does 

ultimately benefits a substantial and diverse user base and helps get many, many people outside and 

enjoying our increasingly popular valley. 

 

 As the “trail” season becomes ever-longer year to year, May – November these days, and traditional 

resources and land managers are seeing more and more allocation, relief valves like CBMA/CBCC are 

becoming more and more essential. Moving forward and with the needed support, CBMBA/CBCC is up 

to the challenge of being a larger and larger piece of the conservation puzzle. It has been easy and 

effective working with The Executive Director of CBMBA, David Ochs, his staff, and his exceptional 

network of volunteers. This group is dedicated, gritty, knowledgeable, and mission-based. If awarded, I 

have no doubts they will manage this grant well. 

 

Please feel free to contact me with any questions- 

 

Christopher J Read, CTRS (he/him) 

Program Director  

The Adaptive Sports Center 

cread@adaptivesports.org / 970-349-2296 ex 110 

mailto:cread@adaptivesports.org


Gunnison Valley OHV Alliance of Trailriders • Gunnison/Crested Butte CO • gunnicbgoats@gmail.com 

 

 

Colorado Parks and Wildlife       09/26/2022 
State Trails Program              
13787 US Hwy. 85N 
Littleton, CO 80125 
 

RE: CBMBA/CBCC Letter of Support 

To Whom it may it concern:  

The Gunnison Valley is home to miles and miles of singletrack trail. While we try and 
clear and maintain as much of the motorized trails as we can, we are fortunate to work 
alongside the Crested Butte Mountain Bike Association (CBMBA) and the Crested Butte 
Conservation Corps (CBCC).  They have been great partners to work with and do a 
fantastic job in helping to maintain both motorized and non-motorized trails alike. With 
the influx of visitors that the Gunnison Valley has seen over recent years, they have also 
been instrumental in aiding with the clean-up efforts that are now more necessary then 
ever.  Their efforts can be seen when riding or hiking on many of our local trails and it is 
evident that they help fulfill a large need when it comes to trail maintenance and 
stewardship. 
  
Sincerely, 

 

 
Geoff Heller 

President 

GOAT’s 



MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	1 Scope of Work 10 points: On average, CBCC crews annually cut out 346 trees impeding trails/access, maintain 72.5 miles of trails, armor 80 feet of trail, and build over 100 drains.  Additionally, CBCC crews personally reach 1,283 people, collect 1,113.5 pounds of trash, clean over 878.5 designated campsites, and are seen by thousands of users.  CBCC crews clean up human waste and toilet paper, decommission illegal fire rings, shut down illegal routes, restore impacted areas, and assist the District in designated campsite monitoring.  

Working alongside agencies and stakeholders, CBCC crews identify resource damage and trail maintenance needs throughout the northern end of the District.  We prioritize those needs and set schedules for trail maintenance work to be completed.  Crew members also identify issues and concerns as snow recedes from the winter season and trails become visible. Starting the season closer to the Town of Crested Butte, crews focus on trails that are lower elevation and melt out earlier, revealing downed trees and impacts from heavy snowpack and winter run-off.  CBCC crews spend this early part of each season (May – June) maintaining trails by providing proper drainage and water mitigation features.  Trail maintenance projects completed during this time can vary from a 10 mile trail needing over 35 downed trees removed, or 1/4 mile section of trail needing 8 drainage features and grade reversals to mitigate impacts from snow-melt and rainfall.  Many hardened surfaces and ‘armored’ creek crossings will be created to help mitigate  impacts on trails during this time of the season.  

During the busy summer season, July thru August, CBCC crews focus on mitigating impacts on trails and resources from high use and high visitor-ship, and utilize progressive trail building techniques to provide for lasting, quality trail experiences.  During this season, CBCC crew leaders will identify small re-routes and needed decommissioning/restoration work.  Multi-day projects and heavier maintenance projects like turnpiking, de-cupping, and trail braid decommissioning work is realized.  Downed trees impeding trails continue to surface as high-alpine trails are revealed from the snowpack.  Chainsaws (electric and motorized) and handsaws are employed, depending on travel management restrictions, to remove downed trees from trails and trailheads.  

From September thru October, CBCC crews will focus on trail projects that are higher and deeper in the backcountry, and require multi-day efforts for heavier trail maintenance needs. With drainage, proper alignment, and high use durability in mind, crews will maintain trails for quality trail experiences and long-term sustainability.   

CBCC crews prioritize stewardship projects on Mondays, specifically after busy weekends, to monitor the project area, provide outreach and clean-up work, and identify future maintenance projects. CBCC crews also provide front-end work and leadership for CBMBA community volunteer trail workdays throughout each season. 
	2 AccessTrail Connections 5 points: CBMBA and the CBCC believe that quality trail experiences and proper trail infrastructure provide for better access, use, and user etiquette.  Starting with public lands closer to the Town of Crested Butte, trail improvements not only serve a greater number of users, but facilitate connectivity and access to the greater National Forest/public lands beyond the Town.  Trails closest to the Town are non-motorized and require regular upkeep and maintenance from higher use and natural impacts.   Many of these trails connect to the residential areas surrounding Crested Butte and not only provide recreation opportunities, but alternative commuting opportunities as well. 

CBCC crews prioritize work on trail access and connections within the network that separate motorized and non-motorized users in an effort provide better trail experiences and safer use.  

Non-motorized trails in the greater trail network on the district are used primarily by hikers, and secondly by mountain bikers.  Runners, both short and long distance, are making up a greater number of the uses, and horse/equestrian use is also a component.  

	3 Need 15 points: A 2019 Gunnison County Metropolitan Recreation District (Met. Rec.) Strategic Recreation Needs Assessment showed ‘Trails’ at the forefront of the greatest recreation need including trail maintenance, trail connectivity, and trail infrastructure. (https://gcmetrec.com/wp-content/uploads/2020/06/Recreation-Needs-Assessment-Overview.pdf).  A 2018 Outdoor Alliance study realized an Economic Impact Summary of Mountain Biking Visitors in Crested Butte that supported 167 jobs and over 3.9 million in labor income.  (Maples/Bradley PhD, November 2018, Economic Impact of Mountain Biking in the Grand Mesa, Uncompahgre, and Gunnison National Forests, Outdoor Alliance)

Each year, trails in the District require regular maintenance and upkeep.  Due to increased visitation, natural forces and weathering, and a growing population, trails in the District need to undergo routine maintenance work.  Increased visitation and heavy summer tourism also create negative impacts in our project area.  User-created trails, roads, and campsites make for resource damage and poor examples for future users.  CBCC efforts mitigate these impacts and help prevent negative behavior.

Our vast project area also allows us to focus on different impacted areas and drainages each year.  As we analyze use and impacts on trails in each area, we can provide for maintenance and features that cater to the uses and help mitigate the impacts.  For example, on a trail near a busy lake that sees multiple uses, we will open up the trail corridor, provide a wider tread surface, and create better lines of sight.  This provides for safer use and better experiences for all users.  This also helps prevent trail ‘braiding’ and allows users to ‘stay the trail’. 

CPW State Trail funds are necessary to our operations, as each year we are challenged to find funds to help support and pay labor expenses for our crews.  We look to diversify funding each year.  Annually, we raise private funds to help fulfill budgetary needs in addition to grant funding.   Without funding from sources like CPW State Trails Funds, we cannot hire the amount of trail crew members needed to facilitate the maintenance efforts of the large project area we serve. Sources of funding are limited and we look to diversify those sources amongst agencies and partners at the local level, as well as the regional and national level.  

Besides serving the greater Crested Butte residential area and the north end of the Gunnison Valley, CBCC maintenance work serves the high summer tourism crowds.  As an internationally renowned trail destination, Crested Butte and the Gunnison Valley attract large amounts of outdoor recreation and trail users.  Our work in the project area serves multiple uses and provides for sustainable and lasting experiences.  

Being a mountain bike destination, mountain bike use is higher than other areas, but hikers still outnumber the majority of non-motorized users. On average, across the project area, 55% of the use is for hiking/running, 40% for mountain biking, and 5% equestrian use.  

Each drainage within the project area has features that cater to different users.  Trails in the valley floors and along the roads cater to more beginner level uses, while high alpine trails cater more to expert users. 

	4 Planning Prioritization 10 points: This project area, the planning for and the prioritization of, is best understood in a larger level context along the lines of ‘shared stewardship’ that is a recognized Rocky Mountain Region Trails Strategy (UFDA/USFS, Rocky Mountain Region, November 2020, Rocky Mountain Trails Strategy).  With such a vast project area and large amount of existing trails, the CBCC has worked alongside the Gunnison Ranger District for years (since 1983), and has gained the trust and support from the District to identify maintenance needs and projects.  The USFS/District does not have a non-motorized trail crew.  With a non-motorized trail maintenance backlog and a decades long relationship, the CBCC has helped to fulfill a very important need in the District.  Shared stewardship principles bring partners and stakeholders together across shared landscapes, capitalizing on existing efforts and authorities.  We are grateful to partner with the District in this capacity.  

Gunnison Ranger District requests also receive higher prioritizing.  Frequent communications, reporting, and permissions are discussed and gathered with the District, including the district trails specialist, hydrologist, and recreation team.  Along with district communications, CBMBA also has a seat at the Gunnison County Sustainable Tourism and Recreation (STOR) committee, where stakeholders across the County are present to discuss impacts, needs, and strategies for a sustainable recreation future.  Stakeholders from agencies such as the USFS, BLM, CPW, National Park Service, along with at large members from trail groups, the ranching community/stockgrowers, anglers, wildlife representatives, municipalities, the water district, motorized and non-motorized users and more, gather monthly to collaborate and partner on strategic goals around public land impacts and mitigation.  

The CBCC also work very closely alongside community stakeholders, easement holders, and land owners to realize regular maintenance and upkeep efforts across shared borders, access, and open space.  Working with the Crested Butte Land Trust, the towns of Crested Butte and Mt. Crested Butte, 1% for Open Space, motorized and non-motorized partners, as well as local conservation organizations, CBCC crews collaborate with partners to prioritize needs and improvements amongst the network. 

	5 Design and Trail Work 10 points: CBCC crews are professional trail builders.   In addition to veteran CBCC crew leaders, CBMBA executive staff and board of directors account for decades of trail building experience, management, and oversight.  Starting with executive staff and the CBCC Operations Manager, projects are assessed and designed with sustainability at the forefront. Experienced board members, staff, and CBCC crew leaders will review project plans and verify that sustainability and long-term impacts have been included in the design and implementation of new trail building, re-routes, or heavy maintenance projects. 

CBCC Operations Manager, Grant Spear, is a veteran crew member and leader, and has trail build background starting in bike parks on the ski area.  He has been a crew member/leader with the CBCC for 4 years.  David Ochs, Executive Director, has been designing, building, and maintaining trails for over 20 years in Crested Butte.  Veteran trail builders on the board oversee trail projects and help the staff to implement massive volunteer workdays each year.  Staff, crews, and board members account for years of trail building conferences and workshops, trainings, and higher learning.  Partnerships and good management practices are collaborated upon each year with the District.  CBMBA’s relationship and partnership with the District will be 40 years old in 2023, and we are honored and grateful for the trust, partnership, and relationship we have with district staff.  

CBCC crews range from four to six members each year, two of which are crew leaders.  They fulfill the maintenance and stewardship efforts throughout the 24-week season.  Along with staff, CBCC crew leaders identify maintenance needs and implement the work required.  As mentioned previously, CBCC crews also lead volunteer trail workdays and direct work efforts.  

When permissible, CBCC crews do consider trail re-routes where un-sustainable, fall-line, or resource damaging existing alignments exist.  With permission from agencies, landowners, or stakeholders, CBCC crews will align a more sustainable route, often within the existing trail corridor.  Decommissioning and restoration work always follow any re-routes, and we document the revegetation or restoration work as best we can.  See ‘before and after’ photos included in this application.  CBCC crews also perform decommissioning and restoration work at the behest of the District when negative impacts or illegal uses occur.  


	6 Sustainability 10 points: The District maintains Operations and Maintenance plans and the CBCC is an extension of the maintenance plan.  2023 will be our seventh season and the CBCC itself is what we rely on each year to provide the annual maintenance and trail needs of our project area.   CBMBA is responsible for the administration, funding, and management of the CBCC each year.  Budget fulfillment each season is a priority, and we rely on private support, as well as municipal, regional, and national partnerships to help us fulfill annual estimated expenses.  

The largest expense each season for the CBCC is payroll/labor expenses, and we generally fund between $90,000 - $110,000 for the CBCC trail crews.  

In addition to CBCC crews, CBMBA administered volunteer trail workdays are huge community gatherings and events.  We create an operation or ‘work-plan’ for large trail builds or maintenance projects for these workdays.  Good trail build practices, general overview, and section by section detailed work-plans are made for implementation on volunteer trail workdays. The plans are made to provide examples and for general work day instruction and direction.  Please see an example of one of these work plans attached (2021 Middle Cement Creek Trail - Phase 3 Work Plan)




	7 Wildlife Natural Resources 15 points: For this proposed grant application, CBCC crews are focused on maintenance on existing trails and existing impacts. While we always evaluate wildlife and natural resource impacts according to best practices, we are working within existing trail corridors and alignments and avoid impacting the surrounding areas any further.  Focused on maintenance, more of our efforts go to resource improvements and lessening impacts.  We avoid sensitive riparian and biological areas and focus more on restoration work where impacts have already been realized.  

We have maintained a regular and lasting relationship with local CPW staff, meet regularly on committees, and have consulted with CPW staff in regards to planning efforts.  With CPW staff, we have identified sensitive resources and habitats around existing trails, and have made plans to re-route trails away from those areas.  (North Valley Trails Plan - https://storymaps.arcgis.com/stories/f8db14b11ecd41cf88bf628fbfac49ed)

CBCC crews are always looking to mitigate resource impacts with effective drainage implementation, grade reversals, and full bench cut construction for the most sustainable and 'self-sheeting' finished tread.   With agency/district permission and oversight, minor re-routes are employed to avoid low/wet spots, riparian areas, and sensitive habitat.  Restoration and decommissioning work always follow any re-routing and we continue to monitor and maintain these efforts with each season.  (photos attached)
	8 Public Engagement 10 points: CBMBA staff and CBCC crews collect data and statistics each season, and report regularly to the District, municipalities, supporters, grantees, and the general public.  Crews document daily maintenance work and stewardship efforts, and post them on social media outlets like Instagram and Facebook.  We work alongside and receive permissions from the Gunnison Ranger District, municipalities, and other land owners/easement holders like the Crested Butte Land Trust, in order to perform trail maintenance work on public lands.  Providing maintenance on existing trails, we have not had the need to seek public comment for these efforts, though we report regularly on the progress and work accomplished.  

CBMBA and the CBCC have not received any opposition to the positive impacts and improvements we have historically made on public lands, besides one comment in reference to our stewardship and clean up efforts.   The comment was - because we were cleaning up the public lands surrounding Crested Butte, we were encouraging others to leave trash, knowing our crews would clean it up.  We feel our greater trail maintenance and upkeep efforts, along with our stewardship efforts, provide and promote a ‘leave no trace’ stewardship ethos, and do not encourage this kind of behavior. 

	9 Matching Funds and Partnerships 10 points: CBMBA and the CBCC are honored and grateful for the partnerships we have created over the years. For 2023, we are contracted with 1% for Open Space for $5,000, and the Town of Crested Butte at $10,000.  We are applying for, and have received $25,000 from Mt. Crested Butte for each of the last six CBCC seasons.  We have been funded by the Gunnison County Stewardship Fund/National Forest Foundation (GCSF/NFF) each of the last five CBCC seasons, at between $45,000 and $100,000.  Along with this CPW Trail Maintenance Grant application, we expect to apply for $50,000 from the GCSF/NFF in 2023.  We are grateful each year for support from the Gunnison County Tourism and Prosperity Partnership, the Crested Butte Land Trust, local trail running and motorcycle non-profits, and other local businesses and organizations. CBMBA staff and board are annually raising private funds for CBCC crews and CBMBA administration, and we continue to fundraise annually to fulfill budget requirements.  

Partner funds will not be lost if State Trails Funds are not awarded in 2023, however, we continue to look for ways to diversify the income and support required to field CBCC crews each season.  We are grateful for our local community and supporters, and will always continue to collaborate on projects and establish partnerships to help us field CBCC crews, and to fulfill our mission.   Five letters of support are attached.  

	10AbilityContingency 5 points: In our sixth season, and preparing for our seventh season in 2023, CBCC efforts have proven results and accomplishments.  Our best proof of this, is the continued support we see from our partners and benefactors.  The data and statistics we collect and report on each year prove the need and desire for continued CBCC ‘boots on the ground’. 

We have been honored to be awarded funds and support from the Gunnison County Stewardship Fund/National Forest Foundation for the last five seasons of our six-year history.  Those grants and their names/project numbers are: 

• 2018 – NFF Strategic Project Grant #RK-204 - $10,000 2018 Crested Butte Conservation  Corps
• 2019 – GCSF/NFF Grant #RL-204 - $35,000 2019 Crested Butte Conservation Corps
• 2020 – GCSF/NFF Grant #RM-207 - $50,000 2020 Crested Butte Conservation Corps
• 2021 – GCSF/NFF Grant #RN-202 - $100,000 2021 Crested Butte Conservation Corps
• 2022 – GCSF/NFF Grant #RO-216 - $45,000 2022 Crested Butte Conservation Corps

If State Trails funding is not awarded to us in 2023, CBMBA will continue to focus on private fundraising efforts to help fulfill budget requirements.  We will continue to work with partners and look for local as well as regional support. Without State Trails funding, we will have less crew members, and our reach and accomplishments will be a fraction of what we have proposed.  We know the need and importance of CBCC crews on the ground each year, and will continue at the administrative level to look for sustainable funding and lasting partnerships.  We are grateful for the opportunity to apply for CPW State Trails Funds.    



