Exhibit A — Project Information

NON-MOTORIZED TRAILS SUPPORT APPLICATION

Applicant or Organization Name: \/olunteers for Outdoor Colorado

Complete Mailing Address: PO Box 100577, Denver, CO 80250

Applicant Lead Contact Name: Anna Zawisza Title: Development and Outreach Officer

. Is this the primary contact
Telephone: (303) 715-1010 X125 | Email: anna@voc_org for this gra‘:ltIEIYyES CINO

PROJECT MANAGER (this person will have day-to-day responsibility for the project)

Name: Kelly Clouse

Telephone: (303) 715-1010 X118 Email: kclouse@voc.org
PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: N/A
Mailing Address:
Partner Contact Name: Title:
) . Is this the primary contact
Telephone: Email: for this grant:L_JYES [ INO

ABOUT THE PROJECT

Project Title: Trail Training Expansion

Grant Request: $45,000.00 Match Amount (Min. 25%): $13,953.00

Total Project Cost: $58,916.79

Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments.
Be sure to include Who, What, When and Where. This is your scope of work. (This section is not the place to talk
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished.
Please address that information in question #1 of the Selection Criteria.)

WHO? Who will complete the work, and who will oversee the project? Provide a brief description of your community
or organization, highlighting its mission and purpose.

WHAT? Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed.
How long? How many? How many feet? How many miles? What materials will be used? |s a specific standard or
guideline being used?

WHERE? Explain in detail the location of your project. Where is the project located? What county? What National
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the
land manager agency or municipality.

DEFINITIONS? Please define all acronyms and specialized terms that are used in your project description.
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Project Description

Volunteers for Outdoor Colorado (VOC) will utilize this support grant to expand our Outdoor
Stewardship Institute (OSI) training program. Currently, VOC’s annual OSI training program
consists of 20-25 trainings and workshops between March and June of each year, which typically
engage ~300 trainees. Through the activities in this proposal, VOC will strategically expand our
annual training slate and train an additional 225-240 people over the course of the 2.5 year grant.

WHO - VOC, a volunteer stewardship nonprofit operating successfully since 1984.

WHAT - VOC seeks support from CPW to increase OSI training capacity and expand the number
of people trained in technical and leadership skills year-over-year. We will train an additional
225-240 individuals from current levels over the 2.5 year grant through 11 trainings. VOC will
concentrate a portion of our training sessions at trail systems that need an infusion of volunteer
labor, creating training-to-project demonstration hubs, so trainees can put into practice the skills
they learned during the training as well as ultimately lead projects independently of VOC. We will
also develop and implement defined leadership pathways that systematically move trainees
through increasingly higher skill levels and create a pipeline of dedicated and highly-skilled
volunteer leaders in progressive roles.

WHERE — West Slope, north and central mountains, southern mountains, and Front Range.

Previous CPW grants awarded (last 3 years) List award year, category and project name

2019 - Planning Grant - Trails Training Innovations
2020 - Planning Grant - Trails Training Enhancement




A
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VOLUNTEERS FOR OUTDOOR

COLORADO

Resolution to Endorse the Outdoor Stewardship Institute (OSI)
Trails Training Expansion Grant Proposal

WHEREAS, Volunteers for Outdoor Colorado (VOC) is Colorado's oldest and largest statewide outdoor stewardship
organization, committed to motivating and enabling people to become active stewards of Colorado’s natural
resources; and

WHEREAS, vocaccomplishes this by partnering with public land management agencies and non-profit organizations
around Colorado to provide needed, cost effective trails-related training programs that produce well-trained
volunteer stewards; and

WHEREAS, vocis committed through its projects and programs to help build regional and locally-based stewardship
capacity in Colorado, including capacity dedicated specifically to the state's recreational trails infrastructure; and

WHEREAS, voc provides outstanding trails stewardship trainings statewide, both for leadership and for specific
technical skills; and

WHEREAS, VOC's OSI program must seek funding through a variety of sources to continue providing annual trainings
and to expand its reach; and

WHEREAS, voc, through its OSI Trails Training Expansion Grant Proposal to the Colorado State Trails Program seeks
necessary funding to continue providing valuable OSI trainings and to strategically work with the Colorado Division of
Parks and Wildlife to enhance priority regional trails stewardship training and collaboration.

Now therefore, be it resolved that:

The Board of Directors for Volunteers for Outdoor Colorado hereby supports VOC's OSI Trails Training Expansion
Grant Proposal and, if awarded, ensures the timely completion of all elements of the proposal. The Board further
encourages the grant proposal's support and funding by the State Trails Committee and the other entities in the
decision-making chain.

7
?«;f;/@w Date: & 28 2022

Signed:  Representative of Organization)

Print Name: Jim Bedwell, Chair

Contact for the Organization:
Name: Ann Zawisza

o Phone: (303) 715-1010 x125
Email: anna@voc.org




Exhibit A — Project Information

LAND OWNERSHIP

1. Provide the name/s of the property owners: Various, TBD

2. The trail corridor is controlled by: [ ] Fee Simple [ ] Lease [ ] Easement [ ] License [] Right-of-Way
Other: Various

USER INFORMATION (Please check all that apply)

[ ] Hiking, Walking, Running [ ] Biking L] Equestrian

[ ] Skateboarding, In-Line Skating | [ ] Snow Sports (non-motorized) | [ ] ADA Accessible

Other All Users [ ] Other [ ] Other
TRAIL SURFACE

[ ] Asphalt [ ] Concrete [] Other

Natural Crusher Fines [] Other

PROJECT LOCATION (For multiple project sites attach a separate list.)

Nearest Town or City: Various

County(ies):

Latitude & Longitude Coordinates (in decimal degrees):

State Congressional District (https://www.govtrack.us/congress/members):

Please fill out all applicable categories for your project:

Acreage of new trailhead Miles of trail being planned
Miles of new trail construction Miles of trail maintenance
Miles of inter-connecting trail Miles of trail reroute

Miles of trail to be decommissioned Miles of trail to be restored
Miles of trail to be signed Miles of trail grooming
other TBD Other

Applicant Printed Name: Anna ZaWISza

H Digitally signed by Anna Zawisza
Applicant Signature: Anna Zansza Date: 2022.10.03 17:35:06 -06'00' Date: 10/03/2022
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Preliminary Timeline Estimate — Support

Provide a timeline estimate using the following form. Remember that the project is to be completed within
two and a half years of the award date. Any proposed changes, including extensions or modifications in
the project timeline, must be requested in writing and approved in advance by the State Trails Program.

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source.

TASK

Mobilization, Staffing, Construction
elements, etc.

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Project Initiation

June 2023

ID training-to-project hubs

June-July 2023

Host 1 training followed by 1 project

Aug-Sept 2023

Design Leadership Pathways Program

July-Sept 2023

Implement Pathways Outreach and Marketing Plan

June - Aug 2023

Develop OSI Community Building Plan

Nov-Dec 2023

Host 1 training in 1 training to project hub region, followed by project

Mar-Sept 2024

Host another training followed by project

Mar-Sept 2024

Conduct marketing and outreach for OSI Pathways recruitment

Jan-Aug 2024

Host a crew leader and skills training as part of Pathways

Mar-Sept 2024

Recognize and reward Pathways graduates

June-Nov 2024

Implement community building plan, including hosting 1 event

Mar-Sept 2024

Host 1 training in 1 training to project hub region, followed by project

Mar-Sept 2025

Host another training followed by project

Mar-Sept 2025

Conduct marketing and outreach for OSI Pathways recruitment

Jan-Aug 2025

Host 2 crew leader and 2 skills training as part of Pathways

Mar-Sept 2025

Recognize and reward Pathways graduates

June-Nov 2025

Implement community building plan

Jan-Nov 2025

Administrative Close-Out

Dec 2025




SUPPORT GRANT SCORING CRITERIA

All applicants must respond to the following criteria questions. Use the numbered blank pages at
the end of this section. This application will be scored on a 100-point basis. The maximum number
of points that can be awarded for each question is shown in parentheses. Outside reviewers and
State Trails staff will review each project. Each project will be reviewed by outside reviewers and
CPW Trails Program staff. Projects will be ranked according to reviewer and staff scores.

Grant review subcommittee members review and score grant applications based on the totality of
information available. This may include not only the answers provided to the application questions,
but also additional information provided to the review subcommittee from agency staff and
subcommittee member knowledge and information that is relevant to the proposed project.

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s
score. Please read and understand all application questions prior to answering.
Respond in 12-point font. Reference all attachments.

1. Scope (10 points)
Describe the proposed project. What are the benefits of this effort to trail users and
groups in the communities, region, and/or state? How will this support request
enhance or increase volunteer capacity and stewardship for organizations via training
and education? Please be sure to include a couple of site photos and a map of the
project/training area(s).

2. Need (15 points)
Describe why this support project is important at this time (resource damage, user

safety, increased trail usage, etc.) and how this project will meet those needs. What is
the project’s urgency and why are CPW State Trails’ funds necessary to complete this
project? What opportunities are lost if the grant is not awarded? Describe the community
this project will serve and provide relevant population and economic data. Discuss the
significance of the support grant outcomes to users.

3. Planning and Prioritization Process (10 points)
How does this project demonstrate a significant improvement to community trail systems?

Discuss the planning process that identified this project as a priority. Is this project part of
an approved master plan, federal Forest or Resource Management Plan, or a landscape
level regional planning effort (such as an Outdoor Regional Partnership)? If so, what
priority is it given in that plan? Has this project been deemed a priority by any other
agencies or given any significant designations?



. Wildlife & Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources will be evaluated during

the planning process for the on the ground work completed through this grant (such as
utilizing resources listed in Planning Trails with Wildlife in Mind). Describe any plans for
avoiding sensitive habitat as well as minimizing, and/or mitigating wildlife and natural
resource impacts. How will CPW staff members be engaged in the planning process?
Describe how their recommendations will be implemented.

. Collaboration (10 points)
Explain the extent to which the project demonstrates unique, innovative, and/or important

multi-agency, organization and/or private partnerships. Describe how these partnerships
will be a benefit to the planning, development, and long-term management/maintenance
of the trail systems impacted by this support grant. Partnerships may include public
agencies, conservation groups, stewardship groups, recreational groups, environmental
groups, non-profit organizations, schools, businesses, and/or individuals.

. Sustainability (10 points)
What is the long-term vision for the future of the work supported by this grant? Describe

how the outcomes of this grant will be maintained and managed for long-term
sustainability beyond the timeline of this project. Please explain the plan in detail including
the estimated annual costs and funding plans.

. Public Engagement (10 points)

Public notification is mandatory for all projects.

Describe the public process that identified this support project as a priority. What
community collaboration has taken place to determine priorities (regular meetings, public
meetings, working groups, etc.)? How was it determined that this support request is a
priority for the land management agency and trail users? Please highlight any
collaborative approaches that were taken and summarize the feedback received from the
public that determined the need for this project. Describe any received opposition to the
project, and how the concerns have been addressed.

. Implementation Process and Outcome (5 points)
Describe the strategy for monitoring and evaluating implementation of this project. What

tangible or measurable products will result from this project? If funded, what metrics will
be utilized to measure the success of this project? List (in bulleted form) and provide a
brief, specific description for each:

» Objectives

» Tasks / Project Milestones

» End products and/or deliverables that will result from this support effort



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other
funding sources have been dedicated or are anticipated to be dedicated to this
project? If matching funds are not yet secured, what are the plans for raising those
additional funds? Will applicant and/or partner funds be lost if State Trails funds are
not awarded? Submit letters of commitment/support from landowners and/or funders
as a separate attachment (resolution from the governing body should include support
and resource commitment; a separate support letter is not required). Beyond these
letters, up to 5 non-funding letters of support may be submitted.

10. Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that

will be necessary to accomplish this project. Please provide examples (if any) for
grant projects of similar magnitude that demonstrate your organization’s ability to
manage the requested level of grant funding; including the project title, grantor,
award amount and year the project was funded. If State Trails funding is not
awarded, what is the plan to complete the project?



1. Scope of Work (10 points)

VOC will utilize this support grant to increase volunteer training capacity and efficiency to meet
the ever-increasing trail project needs and demands of Colorado’s land managers. We will
invest in our OSI training program with a particular focus on increasing the number of people
with advanced trail skills, inspiring “regular” volunteers to take on leadership roles, moving
trained leaders along a defined leadership pathway, and locating a portion of sessions at
targeted trail systems, thereby creating training-to-project demonstration hubs.

OSI Expansion — VOC will expand OSI with the goals of training an additional 225-240 people
(over the current level of trainees), building new regional-based capacity, and adding more
highly skilled volunteers over the life of the 2.5 year grant. We will host training sessions
throughout the state, including offering online and in-person options. OSI caters to stewardship
groups, land agency staff, and recreation user groups. Current OSI training topics include: Crew
Leadership, Crew Leader Instructor, Independent Stewardship, Comprehensive Skills
Workshops Introduction to Trail Design, and Crosscut and Chainsaw Training and Certification
Workshops.

To achieve our goals, we plan to implement two new approaches to training:

Training-to-Project Demonstration Hubs - We will create training-to-project demonstration hubs
by hosting training sessions at strategic locations near popular trail systems to infuse them with
a cadre of trained volunteers who will go on to care for those trails. Over the life of this grant, we
will create 5 training hubs with complementary project portfolios. The 5 hub trainings provided as
part of this proposal will be collaboratively determined in partnership with the land management
agency and local stewardship group(s). The subsequent projects (funded through other sources)
will allow trained volunteers to put their education into action through hands-on projects. This
work will greatly add to the capacity of local groups to address backlogged maintenance needs
on these popular existing trail systems.

Leadership Pathways — This approach involves both inspiring “regular” volunteers to take OSI
training sessions as well as moving already-trained leaders along a pathway of increasingly
higher skills and leadership levels. Defining the variety of pathways and base-level skills to be
attained will be the first part of this work, followed by process outlines, input and buy-in from
existing volunteer leaders, and implementation of “graduation” requirements between levels to
ensure consistency and mastery of skills. This model of engagement strengthens the
development of skills for motivated volunteers, especially among young people who may be
considering careers in natural resources and retirees from outdoor stewardship fields who can
demonstrate existing high-level skills.

VOC will use CPW grant funds for OSI trainings, demonstration hub selection, training-to-project
implementation, leadership pathways model development and implementation, recognition
apparel/gear, and OSI community building activities.

1| Page




2. Community Need and Benefit (15 points)

Colorado continues to see high demand for outdoor recreation that outpaces land agency
resources. Land managers are faced with damaged recreational trails and degrading wildlife
habitat. Given these pressures, volunteers have an important role to play to help the state
mitigate damage and work to keep outdoor recreation areas open, safe, and accessible for
everyone. As the state’s leading outdoor stewardship organization dedicated to public
engagement, VOC provides the opportunity, organizational infrastructure, training, and capacity
building services for residents to make a hands-on investment in their communities. We also
assure that Colorado’s public lands continue to be an economic driver for the state, especially
for rural and mountain communities.

VOC engages people from all backgrounds and areas of the state in our projects, training
sessions, and programs. Volunteers range in age from 6 to 95 including school children,
families, youth and young adults, corporate groups, and affinity groups such as those from the
disabled, BIPOC, military veteran, or LGBTQIA+ communities. OSI trainees include VOC
volunteers who have participated on a few projects already, staff and volunteers of outdoor
stewardship groups with whom we partner, and land management agency staff. We strive to
recruit volunteers who live near our project locations or have a special connection to the area.

Today, volunteerism is changing and shifting as a result of cultural and societal factors, including
the pandemic, technology, inflation, and mental health challenges. In order to stay relevant and
true to our mission, VOC has had to evolve our offerings through strategic experimentation,
program adjustments, and new approaches to engaging and retaining volunteers and trainees.

The activities proposed here are urgent and timely. As outdoor recreation remains high, but
peoples’ commitments to outdoor volunteer stewardship shift, the tools and deliverables listed
here will help convert recreation users to outdoor volunteers and give training participants the
motivations and goals to continue to advance their trail stewardship skills. We must grow and
retain the trained stewardship leaders to address backlogged maintenance needs on Colorado’s
trails which are in the billions of dollars and growing. Without trained volunteer leaders who can
lead their crews to complete sound, high-quality work outcomes, outdoor volunteer stewardship
is not a viable solution to this backlog. Colorado State Trails funding is an important source of
support without which VOC may not be able to deliver the outcomes described in this proposal.

2| Page



3. Planning and Prioritization Process (10 points)

OSI continues to be the only outdoor stewardship skills training available to anyone in Colorado,
regardless of their organizational affiliation. As such, VOC places a high priority on making sure
this program evolves to meet the needs of land managers, outdoor stewardship organizations,
and user groups. Without OSI, each outdoor volunteer organization and every agency would
need to offer their own training to staff and volunteers — a huge undertaking in terms of
additional needed capacity and resources. While some groups and agencies already offer
training, many contract with VOC and others send staff and volunteers to general OSI trainings
throughout the state. By teaching skills and best practices honed over 3 decades across
Colorado, VOC ensures trail work instruction is taught to a unified set of standards, enabling
high-quality on-the-ground work to be accomplished.

The scope of work outlined here aligns with VOC's strategic plan goals which are:

Goal 1 — Establish high-impact conservation priorities.

Goal 2 — Create regional strategies that prioritize deep and lasting positive impact.

Goal 3 — Create pathways of engagement to build leaders.

We arrived at these strategic goals by engaging in a discovery process that included numerous
discussions, stakeholder interviews, multiple conversations with staff and Board members, and

a strategic planning retreat. Please see additional information in the Public Engagement section
below.

3| Page



4. Wildlife and Natural Resources (15 points)

For OSI and on-the-ground projects, wildlife habitat and natural resource protections are top of
mind for VOC. We work with our curricula developers, training instructors as well as project
planners and leaders to assure that our written materials and oral presentations contain
information about mitigating impacts to wildlife. A component of all volunteer training includes
making trainees aware of the effects their work can have on wildlife and the environment — both
positive and negative. Stewardship groups and their volunteers are taught to coordinate and
plan carefully with land managers to mitigate environmental impacts resulting from volunteer
work, and to protect and improve habitat as much as possible. When planning on-the-ground
projects, VOC works closely with the relevant land managers to discuss wildlife and habitat
implications, and to assure that all appropriate and required assessments and periods of
comment have been completed before we undertake any work.

4| Page



5. Collaboration (10 points)

VOC works with a wide variety of organizations to assess training needs, develop curricula,
recruit trainees and instructors, and deliver training sessions. No training can be successfully
accomplished without committed groups to help host, plan, and set objectives. For the activities
outlined in this proposal, partners may include (but are not limited to): USFS, BLM, Headwaters
Trails Alliance, Eagle Summit Wilderness Alliance, Friends of the Dillon Ranger District, Ouray
Trails, Colorado Plateau Mountain Bike Association, Montrose Uncompahgre Trails, Mesa
County, Lake County, Cloud City Wheelers, Colorado Mountain Club, City of Greeley, Colorado
Trail Foundation, San Luis Valley Great Outdoors.

VOC serves as a central organization for standardizing stewardship training curricula, increasing
volunteer capacity at other agencies/organizations by training staff and volunteers, broadening
the population of trainees, and developing pathways to grow volunteers’ skills over time. We not
only train VOC staff and volunteers, land management agencies send their staff and volunteers
to OSI trainings, as do numerous other nonprofit stewardship groups. Our methods and curricula
are replicated nationally by groups in other states hoping to improve their volunteer stewardship
programs. The components in this proposal demonstrate unique and innovative advances that
will assure that trail training in the state stays on the leading edge.

5|Page



6. Sustainability (10 points)

VOC has thrived over the past four decades thanks to strong executive and board leadership,
the deep institutional knowledge of staff and long-time volunteers, and reliable and steady
funding partnerships. We look to funders like CPW to help us both maintain tried and true
programs but also to invest in program start-ups/pilots and help us increase capacity as needed.
We simultaneously leverage funds from other sources to assure that we are meeting the
demands of land managers throughout the state. As with all our programs, we will continue to
garner support for OSI through a combination of training fees, public land agency support,
individual donors, and private and corporate foundations. Using this funding model and
capitalizing on our organizational expertise, we anticipate sustaining OSI indefinitely. Training
needs will never cease to exist due to normal volunteer leader attrition, as well as new staff and
job changes among agency and organizational staff. VOC remains committed to investing in the
OSI program, enhancing recruitment and retention of trainees, and improving the delivery of the
program to meet current and emerging stewardship needs.
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7. Public Engagement (10 points)

The activities listed in the proposal were informed through a variety of public engagement touch
points. VOC is guided by the 2019 Statewide Comprehensive Outdoor Recreation Plan
(SCORP) which was developed using a comprehensive process that included input from CPW
staff as well as representatives from recreation, industry, transportation, hunting, fishing,
tourism, conservation, stewardship, agriculture, education, health, and organizations
representing diversity, equity, and inclusion in the outdoors. The SCORP clearly advocates for
an investment in volunteer stewardship capacity: SCORP Priority Il — Stewardship, Objective II:
Enhance Stewardship Capacity - Increase capacity of outdoor recreation providers, stewardship
organizations and agencies to engage volunteers, employ youth and young adults, and enhance
other types of support for on-the-ground, action-oriented stewardship activities. It follows that
increasing the number of skilled and trained volunteer leaders is a critical step to increasing the
capacity of stewardship groups to accomplish more on-the-ground trail work using volunteers.

As a steering committee member of the Colorado Outdoor Partnership (CO-OP), VOC has the
benefit of working alongside other conservation and recreation organizations and agencies
dedicated to keeping Colorado’s lands, water, and wildlife healthy while promoting outdoor
recreation, farming and ranching, and other industries reliant on these resources. Our regional
hub approach is in part informed by our participation on the CO-OP.

Furthermore, the Regional Assessment funded under our 2020 State Trails Grant identified
training priorities in different areas of the state through surveys and interviews with local
stakeholders. VOC continues to use the information from this assessment to plan OSI trainings
across Colorado.

Finally, VOC’s new 3-year strategic plan was informed, in part, by stakeholder interviews (13
interviews) conducted by our strategic planning consultant, Entrellis, and a secondary
stakeholder engagement process (5 interviews) conducted by Pricewaterhouse Cooper (PwC).
The goals in this proposal derive from this new 3-year strategic plan.

7| Page



8. Implementation Process and Outcome (5 points)

Year 1

>train an additional 15-20 volunteer leaders — June — November (VOC's traditional training
season is March-June)

>conduct an environmental scan to identify 5 training-to-project demonstration hubs — June —
July

>host 1 training session in one of the hub regions, followed by 1 volunteer project (funded
separately) — August - September

>work with land managers, curricula developers, and OSI Master Instructors to design the
Leadership Pathways program — July - September

>plan and implement outreach and marketing to inspire “regular” volunteers to become trained
leaders — June — August

>conduct outreach and marketing for the Leadership Pathways program to recruit a first wave of
participants — September — December

>develop a plan for building a sense of pride and community among OSI trainees — November -
December

Year 2

>train an additional 105-110 volunteer leaders — January — December

>host 1 training session in 2 of the 5 hub regions, followed by a project (funded separately) led
by trainees — March - September

>recruit “regular” volunteers to become trained leaders — ongoing

>conduct outreach and marketing for the Leadership Pathways program to recruit participants —
ongoing

>host 1 crew leader training as part of Pathways program — March - September

>host 1 skills training to move trainees up a progressive path — March - September

>implement community building plan for OSI trainees — ongoing

Year 3

>train an additional 105-110 volunteer leaders — January - December

>host 1 training session in 2 of the remaining 5 hub regions, followed by a project (funded
separately) led by trainees — March - September

>recruit “regular” volunteers to become trained leaders — January - December

>conduct outreach and marketing for the Leadership Pathways program to recruit participants —
ongoing

>host 2 crew leader trainings as part of the Pathways program — March - September

>host 2 skills trainings, with one being an advanced skills training — March - September
>implement community building plan for OSI trainees — ongoing

Overarching goals:

225-240 additional OSI trainees

5 training-to-project hubs identified, plans and partnerships developed

5 trainings held to build capacity along trail systems identified as training-to-project hubs
6 pathways trainings held to build new and progressive skills

25 Leadership Pathways graduates

15 partners (agencies and organizations/user groups) engaged

8| Page



9. Matching Funds and Partnerships (10 points)

VOC is a long-standing and trusted partner for both project-based work and stewardship
training. The three letters of support for this grant request come from steadfast partners who
have worked with VOC in different capacities through the years. We anticipate working with
these as well as other agencies, outdoor stewardship organizations, and user groups to
implement the trainings described in this proposal.

VOC will provide a total match of $13,953 for the proposed activities. Cash match funds of
$4,500 are coming from the United States Forest Service. VOC will provide the balance of the
match ($9,453) as in-kind from the value of on-the-ground volunteer stewardship work that will
be accomplished on a number of the trainings in this proposal. Details about the total estimated
match are included in the budget template.

Funding the OSI training program continues to be challenging. Only about 7% of the program
costs are recovered through course and material fees which VOC intentionally keeps low to
make sure cost is not a barrier to participation. The balance of OSI program costs must be
secured annually through various grants and sponsorships. Concurrently, VOC knows that
trained volunteer leaders are a critical piece of volunteer stewardship programs and expanding
the number of trainees and those holding advanced skills is an important goal for the
organization.
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10. Ability/Contingency (5 points)

VOC has nearly 40 years of experience implementing programs as described above. While we
have always trained volunteers in leadership and technical skills, we began offering formal
training through the Outdoor Stewardship Institute in 2002. Recent training program innovations
focused on curriculum development and enabling online access to non-field based portions of
our trainings. These were important steps in lowering barriers for trainees.

Now, our goals for the OSI training program, as described in this proposal are two-fold:
To enable deep and lasting conservation impacts at the regional level.

To build a leadership pathway for trained volunteer leaders that addresses current and future
outdoor volunteer leadership needs.

VOC is well positioned to achieve both goals. Collectively, our leadership team has 39 years in
the volunteer management and outdoor stewardship fields. VOC'’s Chief Executive Officer has
20 years in leadership roles with outdoor stewardship organizations. Annually, VOC manages
80 income streams, including from federal, state, municipal, private foundation, and corporate
sources. VOC has successfully managed CPW non-motorized trail grants over the past 20+
years. VOC also enjoys support from 1,020 individual donors. Our robust financial management
and data tracking systems provide the foundation for accurate and transparent reporting.

If we are not awarded Colorado State Trails funding, VOC will pursue other funding
opportunities to implement the activities in this proposal at a later date. We believe that these
are important and necessary enhancements to build the capacity for outdoor volunteer
stewardship and the relevance of the OSI program in addressing our collective trail stewardship
needs.
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Section 3 - Project Budget

Project Name: | Trail Training Expansion Office Use:
SOURCE OF FUNDS Date Gr(;:‘tNRZ:t:Iesst Total Project | Total Funding
Secured [A] Match [B] ($)1cl
CASH
Colorado State Trails Grant TBD $ 45,000.00 $ 45,000.00
United States Forest Service 9/20/2022 S 4,463.79 S 4,463.79
IN-KIND
Estimated Volunteer Labor Value 2023, 2024 and 2025 training seasons $ 9453.00 (S 9,453.00
TOTAL SOURCES OF FUNDS $ 45,000.00 | $ 13,916.79 | $ 58,916.79
L . o Total Project | Total Funding Balance
[CASH] Description of Work Qty Unit Unit Price Total (B*D) CPW Funds [should be 0]
Match ($) ($)
CATEGORY 1-Contracted Services Identify as: Youth Corps, Engineering, Contractor, etc.
Contract trainers for 5 of the 5 OSI hub
trainings over 2.5 years; total of 10 days at
$500/day 10|days $ 500.00 |$ 5,000.00|$ 5,000.00 $  5,000.00 0
Contract trainers for 4 of the 6 OSI pathway
trainings over 2.5 years; total of 8 days at
$500/day 8|days $ 500.00 | $ 4,000.00 [$ 4,000.00 $  4,000.00 0
Category 2 - Salary/Wages
CEO 1.075(weeks [ $ 3,44168 |$ 3,699.81 | $ 3,699.81 $  3,699.81 0
Development and Outreach Officer 0.625|weeks |S 2,580.60 S 1,612.88 (S 1,612.88 S 1,612.88 0
Associate Director of Programs 2.475|weeks | S 1,566.40 | S 3,876.84 | S 3,876.84 S 3,876.84 0
Senior Marketing and Communications
Manager 2.8|weeks [$ 146344 |S 4,097.63 S 4,097.63 S 4,097.63 0
Volunteer & Partnership Coordinator, SLV 1.45|weeks |S$ 1,23552 S 1,79150|$ 1,791.50 $  1,791.50 0
Leadership and Training Manager 8[weeks |[S 1,199.44 |$S 9,595.52 | S 9,595.52 $ 9,595.52 0
Volunteer Relations Coordinator 2.45|weeks |[S 1,032.68 | S 2,530.07 | S 2,530.07 S 2,530.07 0
CATEGORY 3-Materials/Supplies Identify as: Signs, crusherfines, native seed, weed barrier, etc.
Trails Related Tools pro-rated at $76.79 per
training 11|trainings| $ 76.79 | $ 844.69 S 844.69 | $ 844.69 0
Chainsaws for 1 chainsaw training (pro-rated
at $52 per saw) 15|saw S 52.00(S$ 780.00 S 780.00 | $ 780.00 0
Printing - Spiral Bound manuals for 11
trainings (230 @$8each) 230|manuals| $ 800|S 1,840.00 (S 1,840.00 S 1,840.00 0
Printing - Quick Reference Cards 230|sets S 10.00 | S 2,300.00 | $ 2,300.00 S 2,300.00 0
Online Training Modules 130|modules| $  23.00 | S 2,990.00 [$ 1,300.00|$ 1,690.00 [$ 2,990.00 0
Trainee appreciation (pro-rated at $1.77 per
trainee) 230|trainees | $ 1.77 | $ 407.10 S 407.10 | $ 407.10 0
Trainee SWAG item 230(trainees | $ 15.00 | $ 3,450.00 | $ 2,300.00 ($ 1,150.00 | $ 3,450.00 0
[Additional Categories
Travel - Mileage for 11 trainings 825|miles S 063 |S 515.63 | $ 515.63 S 515.63 (0)
Travel - hotel stays for VOC staff or instructor
at 5 out of town skill trainings 3|nights | $ 200.00 | $ 600.00 | $ 540.13 | $ 60.00 | $ 600.13 (0)
USE OF FUNDS - CASH SUBTOTAL $ 45,000.00 ($ 4,931.79 | $ 49,931.79
*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT
[IN-KIND] Description of Work Qty Unit Unit Price | Total (B*D) Total(l;t;ndlng [sﬁ::;nbceeu]
Additional Categories
Trail maintenance volunteer hours through 300 hzzlrs S 29.95| S  8,985.00 S 8,985.00($ 8,985.00
proposed trainings (300 hours at $29.95/hour) 0
IN-KIND SUBTOTAL $ 8,985.00 [ $ 8985.00
TOTAL PROJECT COST $ 45,000.00 | $ 13,916.79 | $ 58,916.79
25% REQUIRED MATCH $ 11,250.00
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CO Parks & Wildlife
State Trails Committee
13787 S. Hwy 85
Denver, CO 80125

State Trails Committee,

Thank you for all that you do to support trail-based recreation across the state of Colorado. Your
support, especially through the various grant programs administered by the Committee, help
Bureau of Land Management (BLM) offices across the state make lasting differences on the
ground.

Today I am writing in support of the Volunteers for Outdoor Colorado’s (VOC) 2023 Non-
Motorized Trails Support Grant proposal to host capacity building trainings (and follow up
project work) across the state.

The BLM regularly partners with VOC to host a variety of trail-related projects and training
sessions for volunteers. I encourage the State Trails Committee to support the ongoing training
sessions that lead to well lead projects. Our office values the Outdoor Stewardship Institute for
this training program as it is a critical element in ensuring a well-trained volunteer workforce on
Bureau of Land Management managed lands.

The second component of the proposal — development of a strategy around training community
and pathways - is also very compelling. A well engaged and well nurtured leadership community
will ensure commitment and buy-in from leaders as they lead on trails projects they care about.
Feel free to reach out to me if you have any questions at 720-539-0825 or jchristenson@blm.gov.
Thank you,

M Z W}W}b 9/26/22

Jeff éﬁrigtgns&l, Outdoor Recreation Planner Date
Bureau of Land Management, Colorado State Office

INTERIOR REGION 7 e« UPPER COLORADO BASIN
COLORADO, NEW MEXICO, UTAH, WYOMING



CO Parks & Wildlife
State Trails Committee
13787 S. Hwy 85
Denver, CO 80125

State Trails Committee,

| am writing in support of the 2023 Non-Motorized Trails Support Grant proposal submitted by
Volunteers for Outdoor Colorado’s (VOC).

Headwaters Trails Alliance (HTA) is a non-profit organization dedicated to the advocacy of trails and
outdoor recreation in Grand County, Colorado. Our mission is to identify, maintain, and expand an
accessible, interconnecting trail system for appropriate multi-user groups. Our goals include
collaborating on local, state, and national levels to bring funding and other resources to Grand
County for the benefit our local trail systems. HTA collaborates with local governments, land
management agencies, private landowners, and other groups to ensure the viability and
sustainability of a recreational trail system as Grand County experiences over three million annual
visitors and its economy is 78% dependent upon outdoor recreation tourism.

HTA has a strong history of collaboration with volunteer groups and has worked in partnership with
Volunteers for Outdoor CO to host a variety of volunteer projects that include constructing new
trails and maintaining existing trails over the last several years. Several notable projects include the
construction of a 300ft. turnpike on the Meadow Trail in Fraser and the reconstruction of Jim Creek
Trail in Winter Park after a derecho wind event brought down thousands of old growth spruce and
fir trees — obliterating the trail and the Jim Creek drainage.

With a proven model and partnership, HTA encourages the State Trails Committee to support the
ongoing projects and training sessions that lead to building an effective community of trail stewards
in Grand County. When it comes to building capacity, the Outdoor Stewardship Institute is a critical
part of ensuring a well-trained volunteer force on federal public lands. The VOC trainings, in
conjunction with our adopt-a-trail trainings and stewardship ambassador program, will ensure that
Grand County’s public lands and waters are appreciated and protected into the future.

Please reach out to meara@headwaterstrails.org if you have any questions or need additional
information.

Sincerely,

Meara McQuain
Executive Director and President

P.0. Box 946 Granby, CO 80446 (970) 726-1013 www.headwaterstrails.org


mailto:meara@headwaterstrails.org
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September 28, 2022

Colorado Parks & Wildlife
State Trails Committee
13787 S. Hwy 85

Denver, CO 80125

State Trails Committee,

| am writing in support of the 2023 Non-Motorized Trails Support Grant proposal submitted to your
organization by Volunteers for Outdoor Colorado’s (VOC).

Denver Parks and Recreation regularly collaborates with VOC to host a variety of trail-related projects and
training sessions for volunteers. With a proven model and partnership, | encourage the State Trails
Committee to support the ongoing training sessions that lead to well-lead projects. We value the Outdoor
Stewardship Institute for this training program as it is a critical element in ensuring a well-trained volunteer
workforce on Denver Mountain Parks managed lands.

The second component of the proposal — development of a strategy around training community and
pathways - is also very compelling. A well engaged and well nurtured leadership community will ensure
commitment and buy-in from leaders as they lead on trails projects they care about. In particular, Denver
Mountain Parks is excited to test a new model with VOC in the coming years — using VOC’s existing adopt
model to tackle projects at Denver Mountain Parks properties while allowing for consistent projects that will
boost community and leadership. With such a small staff, we could not achieve our goals without robust
volunteer leadership from organizations such as VOC.

Feel free to reach out to me if you have any questions. | can be reached at 303-880-0530 or
Shannon.Dennison@denvergov.org.

Sincerely,

Shannon Dennison
Denver Mountain Parks Director

Denver Parks and Recreation
Denver Mountain Parks
300 Union Ave | Morrison CO
80465
www.denvergov.org/mountainparks
p: 720-865-0900
311 | POCKETGOV.COM | DENVERGOV.ORG | DENVER 8TV



PLANNING OR SUPPORT GRANT
APPLICATION CHECKLIST

MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City
or Town Government, etc.) that includes resources/support committed to the project

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals
who are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of
application, add a note in the additional comments sections at the bottom of this form.

O B B 2 0EE =

Scope of work and project location map emailed to CPW Area Manager & Regional Trail
Coordinator by September 6, 2022 (not required for Support grants).

ALL projects will be reviewed for wildlife impacts

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Volunteers for Outdoor Colorado and other volunteer groups

Comments
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	Youth Corps or youth organization will be used on the project name of organization: 
	Volunteers will be utilized on the project name of organization: Volunteers for Outdoor Colorado and other volunteer groups
	Additional Comments: 
	Check Box1: Yes
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Off
	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Off
	Applicant or Organization Name: Volunteers for Outdoor Colorado
	Complete Mailing Address: PO Box 100577, Denver, CO 80250
	Applicant Lead Contact Name: Anna Zawisza
	Title: Development and Outreach Officer
	Telephone: (303) 715-1010 X125
	Email: anna@voc.org
	Name: Kelly Clouse
	Telephone_2: (303) 715-1010 X118
	Email_2: kclouse@voc.org
	Name_2: N/A
	Mailing Address: 
	Partner Contact Name: 
	Title_2: 
	Telephone_3: 
	Email_3: 
	Project Title: Trail Training Expansion
	Grant Request: 45000
	Match Amount Min 25: 13953
	Total Project Cost: 58916.79
	Yes1: Yes
	No1: Off
	Yes3: Off
	No4: Off
	Project Description: Volunteers for Outdoor Colorado (VOC) will utilize this support grant to expand our Outdoor Stewardship Institute (OSI) training program. Currently, VOC’s annual OSI training program consists of 20-25 trainings and workshops between March and June of each year, which typically engage ~300 trainees. Through the activities in this proposal, VOC will strategically expand our annual training slate and train an additional 225-240 people over the course of the 2.5 year grant.

WHO – VOC, a volunteer stewardship nonprofit operating successfully since 1984.

WHAT - VOC seeks support from CPW to increase OSI training capacity and expand the number of people trained in technical and leadership skills year-over-year. We will train an additional 225-240 individuals from current levels over the 2.5 year grant through 11 trainings. VOC will concentrate a portion of our training sessions at trail systems that need an infusion of volunteer labor, creating training-to-project demonstration hubs, so trainees can put into practice the skills they learned during the training as well as ultimately lead projects independently of VOC. We will also develop and implement defined leadership pathways that systematically move trainees through increasingly higher skill levels and create a pipeline of dedicated and highly-skilled volunteer leaders in progressive roles.  

WHERE – West Slope, north and central mountains, southern mountains, and Front Range.
	Previous CPW grants: 2019 - Planning Grant - Trails Training Innovations
2020 - Planning Grant - Trails Training Enhancement
	TASK Mobilization Staffing Construction elements etcRow1: Project Initiation
	DatesRow1: June 2023
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	DatesRow1_8: 
	DatesRow1_9: 
	DatesRow1_10: 
	TASK Mobilization Staffing Construction elements etcRow2:  ID training-to-project hubs
	DatesRow2: June-July 2023
	DatesRow2_2: 
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	DatesRow2_8: 
	DatesRow2_9: 
	DatesRow2_10: 
	TASK Mobilization Staffing Construction elements etcRow3: Host 1 training followed by 1 project
	DatesRow3: 
	DatesRow3_2: Aug-Sept 2023
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	DatesRow3_8: 
	DatesRow3_9: 
	DatesRow3_10: 
	TASK Mobilization Staffing Construction elements etcRow4: Design Leadership Pathways Program
	DatesRow4: 
	DatesRow4_2: July-Sept 2023
	DatesRow4_3: 
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow4_8: 
	DatesRow4_9: 
	DatesRow4_10: 
	TASK Mobilization Staffing Construction elements etcRow5: Implement Pathways Outreach and Marketing Plan
	DatesRow5: June - Aug 2023
	DatesRow5_2: 
	DatesRow5_3: 
	DatesRow5_4: 
	DatesRow5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	DatesRow5_8: 
	DatesRow5_9: 
	DatesRow5_10: 
	TASK Mobilization Staffing Construction elements etcRow6: Develop OSI Community Building Plan
	DatesRow6: 
	DatesRow6_2: 
	DatesRow6_3: Nov-Dec 2023
	DatesRow6_4: 
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	DatesRow6_8: 
	DatesRow6_9: 
	DatesRow6_10: 
	TASK Mobilization Staffing Construction elements etcRow7: Host 1 training in 1 training to project hub region, followed by project
	DatesRow7: 
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: Mar-Sept 2024
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	DatesRow7_8: 
	DatesRow7_9: 
	DatesRow7_10: 
	TASK Mobilization Staffing Construction elements etcRow8: Host another training followed by project
	DatesRow8: 
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: Mar-Sept 2024
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow8_8: 
	DatesRow8_9: 
	DatesRow8_10: 
	TASK Mobilization Staffing Construction elements etcRow9: Conduct marketing and outreach for OSI Pathways recruitment
	DatesRow9: 
	DatesRow9_2: 
	DatesRow9_3: Jan-Aug 2024
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: 
	DatesRow9_7: 
	DatesRow9_8: 
	DatesRow9_9: 
	DatesRow9_10: 
	TASK Mobilization Staffing Construction elements etcRow10: Host a crew leader and skills training as part of Pathways
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: 
	DatesRow10_4: Mar-Sept 2024
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	DatesRow10_8: 
	DatesRow10_9: 
	DatesRow10_10: 
	TASK Mobilization Staffing Construction elements etcRow11: Recognize and reward Pathways graduates
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: 
	DatesRow11_5: June-Nov 2024
	DatesRow11_6: 
	DatesRow11_7: 
	DatesRow11_8: 
	DatesRow11_9: 
	DatesRow11_10: 
	TASK Mobilization Staffing Construction elements etcRow12: Implement community building plan, including hosting 1 event
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: Mar-Sept 2024
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow12_8: 
	DatesRow12_9: 
	DatesRow12_10: 
	TASK Mobilization Staffing Construction elements etcRow13: Host 1 training in 1 training to project hub region, followed by project
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: 
	DatesRow13_6: Mar-Sept 2025
	DatesRow13_7: 
	DatesRow13_8: 
	DatesRow13_9: 
	DatesRow13_10: 
	TASK Mobilization Staffing Construction elements etcRow14: Host another training followed by project
	DatesRow14: 
	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: Mar-Sept 2025
	DatesRow14_7: 
	DatesRow14_8: 
	DatesRow14_9: 
	DatesRow14_10: 
	TASK Mobilization Staffing Construction elements etcRow15: Conduct marketing and outreach for OSI Pathways recruitment
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: Jan-Aug 2025
	DatesRow15_6: 
	DatesRow15_7: 
	DatesRow15_8: 
	DatesRow15_9: 
	DatesRow15_10: 
	TASK Mobilization Staffing Construction elements etcRow16: Host 2 crew leader and 2 skills training as part of Pathways
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: Mar-Sept 2025
	DatesRow16_7: 
	DatesRow16_8: 
	DatesRow16_9: 
	DatesRow16_10: 
	TASK Mobilization Staffing Construction elements etcRow17: Recognize and reward Pathways graduates
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: June-Nov 2025 
	DatesRow17_8: 
	DatesRow17_9: 
	DatesRow17_10: 
	TASK Mobilization Staffing Construction elements etcRow18: Implement community building plan
	DatesRow18: 
	DatesRow18_2: 
	DatesRow18_3: 
	DatesRow18_4: 
	DatesRow18_5: 
	DatesRow18_6: 
	DatesRow18_7: 
	DatesRow18_8: Jan-Nov 2025
	DatesRow18_9: 
	DatesRow18_10: 
	DatesAdministrative CloseOut: 
	DatesAdministrative CloseOut_2: 
	DatesAdministrative CloseOut_3: 
	DatesAdministrative CloseOut_4: 
	DatesAdministrative CloseOut_5: 
	DatesAdministrative CloseOut_6: 
	DatesAdministrative CloseOut_7: 
	DatesAdministrative CloseOut_8: 
	DatesAdministrative CloseOut_9: Dec 2025
	DatesAdministrative CloseOut_10: 
	1 Scope of Work 10 points: VOC will utilize this support grant to increase volunteer training capacity and efficiency to meet the ever-increasing trail project needs and demands of Colorado’s land managers. We will invest in our OSI training program with a particular focus on increasing the number of people with advanced trail skills, inspiring “regular” volunteers to take on leadership roles, moving trained leaders along a defined leadership pathway, and locating a portion of sessions at targeted trail systems, thereby creating training-to-project demonstration hubs.

OSI Expansion – VOC will expand OSI with the goals of training an additional 225-240 people (over the current level of trainees), building new regional-based capacity, and adding more highly skilled volunteers over the life of the 2.5 year grant. We will host training sessions throughout the state, including offering online and in-person options. OSI caters to stewardship groups, land agency staff, and recreation user groups. Current OSI training topics include: Crew Leadership, Crew Leader Instructor, Independent Stewardship, Comprehensive Skills Workshops Introduction to Trail Design, and Crosscut and Chainsaw Training and Certification Workshops.

To achieve our goals, we plan to implement two new approaches to training:

Training-to-Project Demonstration Hubs - We will create training-to-project demonstration hubs by hosting training sessions at strategic locations near popular trail systems to infuse them with a cadre of trained volunteers who will go on to care for those trails. Over the life of this grant, we will create 5 training hubs with complementary project portfolios. The 5 hub trainings provided as part of this proposal will be collaboratively determined in partnership with the land management agency and local stewardship group(s). The subsequent projects (funded through other sources) will allow trained volunteers to put their education into action through hands-on projects. This work will greatly add to the capacity of local groups to address backlogged maintenance needs on these popular existing trail systems.

Leadership Pathways – This approach involves both inspiring “regular” volunteers to take OSI training sessions as well as moving already-trained leaders along a pathway of increasingly higher skills and leadership levels. Defining the variety of pathways and base-level skills to be attained will be the first part of this work, followed by process outlines, input and buy-in from existing volunteer leaders, and implementation of “graduation” requirements between levels to ensure consistency and mastery of skills. This model of engagement strengthens the development of skills for motivated volunteers, especially among young people who may be considering careers in natural resources and retirees from outdoor stewardship fields who can demonstrate existing high-level skills.

VOC will use CPW grant funds for OSI trainings, demonstration hub selection, training-to-project implementation, leadership pathways model development and implementation, recognition apparel/gear, and OSI community building activities.
	2 Need 15 points: Colorado continues to see high demand for outdoor recreation that outpaces land agency resources. Land managers are faced with damaged recreational trails and degrading wildlife habitat. Given these pressures, volunteers have an important role to play to help the state mitigate damage and work to keep outdoor recreation areas open, safe, and accessible for everyone. As the state’s leading outdoor stewardship organization dedicated to public engagement, VOC provides the opportunity, organizational infrastructure, training, and capacity building services for residents to make a hands-on investment in their communities. We also assure that Colorado’s public lands continue to be an economic driver for the state, especially for rural and mountain communities. 

VOC engages people from all backgrounds and areas of the state in our projects, training sessions, and programs. Volunteers range in age from 6 to 95 including school children, families, youth and young adults, corporate groups, and affinity groups such as those from the disabled, BIPOC, military veteran, or LGBTQIA+ communities. OSI trainees include VOC volunteers who have participated on a few projects already, staff and volunteers of outdoor stewardship groups with whom we partner, and land management agency staff. We strive to recruit volunteers who live near our project locations or have a special connection to the area.

Today, volunteerism is changing and shifting as a result of cultural and societal factors, including the pandemic, technology, inflation, and mental health challenges. In order to stay relevant and true to our mission, VOC has had to evolve our offerings through strategic experimentation, program adjustments, and new approaches to engaging and retaining volunteers and trainees. 

The activities proposed here are urgent and timely. As outdoor recreation remains high, but peoples’ commitments to outdoor volunteer stewardship shift, the tools and deliverables listed here will help convert recreation users to outdoor volunteers and give training participants the motivations and goals to continue to advance their trail stewardship skills. We must grow and retain the trained stewardship leaders to address backlogged maintenance needs on Colorado’s trails which are in the billions of dollars and growing. Without trained volunteer leaders who can lead their crews to complete sound, high-quality work outcomes, outdoor volunteer stewardship is not a viable solution to this backlog. Colorado State Trails funding is an important source of support without which VOC may not be able to deliver the outcomes described in this proposal.
	3 Planning-Prioritization 10 points: OSI continues to be the only outdoor stewardship skills training available to anyone in Colorado, regardless of their organizational affiliation. As such, VOC places a high priority on making sure this program evolves to meet the needs of land managers, outdoor stewardship organizations, and user groups. Without OSI, each outdoor volunteer organization and every agency would need to offer their own training to staff and volunteers – a huge undertaking in terms of additional needed capacity and resources. While some groups and agencies already offer training, many contract with VOC and others send staff and volunteers to general OSI trainings throughout the state. By teaching skills and best practices honed over 3 decades across Colorado, VOC ensures trail work instruction is taught to a unified set of standards, enabling high-quality on-the-ground work to be accomplished.

The scope of work outlined here aligns with VOC’s strategic plan goals which are:

Goal 1 – Establish high-impact conservation priorities.

Goal 2 – Create regional strategies that prioritize deep and lasting positive impact.

Goal 3 – Create pathways of engagement to build leaders. 

We arrived at these strategic goals by engaging in a discovery process that included numerous discussions, stakeholder interviews, multiple conversations with staff and Board members, and a strategic planning retreat. Please see additional information in the Public Engagement section below.
	4 Wildlife Natural Resources 15 points: For OSI and on-the-ground projects, wildlife habitat and natural resource protections are top of mind for VOC. We work with our curricula developers, training instructors as well as project planners and leaders to assure that our written materials and oral presentations contain information about mitigating impacts to wildlife. A component of all volunteer training includes making trainees aware of the effects their work can have on wildlife and the environment – both positive and negative. Stewardship groups and their volunteers are taught to coordinate and plan carefully with land managers to mitigate environmental impacts resulting from volunteer work, and to protect and improve habitat as much as possible. When planning on-the-ground projects, VOC works closely with the relevant land managers to discuss wildlife and habitat implications, and to assure that all appropriate and required assessments and periods of comment have been completed before we undertake any work.
	5 Collaboration 10 points: VOC works with a wide variety of organizations to assess training needs, develop curricula, recruit trainees and instructors, and deliver training sessions. No training can be successfully accomplished without committed groups to help host, plan, and set objectives. For the activities outlined in this proposal, partners may include (but are not limited to): USFS, BLM, Headwaters Trails Alliance, Eagle Summit Wilderness Alliance, Friends of the Dillon Ranger District, Ouray Trails, Colorado Plateau Mountain Bike Association, Montrose Uncompahgre Trails, Mesa County, Lake County, Cloud City Wheelers, Colorado Mountain Club, City of Greeley, Colorado Trail Foundation, San Luis Valley Great Outdoors.

VOC serves as a central organization for standardizing stewardship training curricula, increasing volunteer capacity at other agencies/organizations by training staff and volunteers, broadening the population of trainees, and developing pathways to grow volunteers’ skills over time. We not only train VOC staff and volunteers, land management agencies send their staff and volunteers to OSI trainings, as do numerous other nonprofit stewardship groups. Our methods and curricula are replicated nationally by groups in other states hoping to improve their volunteer stewardship programs. The components in this proposal demonstrate unique and innovative advances that will assure that trail training in the state stays on the leading edge.
	6 Sustainability 10 points: VOC has thrived over the past four decades thanks to strong executive and board leadership, the deep institutional knowledge of staff and long-time volunteers, and reliable and steady funding partnerships. We look to funders like CPW to help us both maintain tried and true programs but also to invest in program start-ups/pilots and help us increase capacity as needed. We simultaneously leverage funds from other sources to assure that we are meeting the demands of land managers throughout the state. As with all our programs, we will continue to garner support for OSI through a combination of training fees, public land agency support, individual donors, and private and corporate foundations. Using this funding model and capitalizing on our organizational expertise, we anticipate sustaining OSI indefinitely. Training needs will never cease to exist due to normal volunteer leader attrition, as well as new staff and job changes among agency and organizational staff. VOC remains committed to investing in the OSI program, enhancing recruitment and retention of trainees, and improving the delivery of the program to meet current and emerging stewardship needs.
	7 Public Engagement 10 points: The activities listed in the proposal were informed through a variety of public engagement touch points. VOC is guided by the 2019 Statewide Comprehensive Outdoor Recreation Plan (SCORP) which was developed using a comprehensive process that included input from CPW staff as well as representatives from recreation, industry, transportation, hunting, fishing, tourism, conservation, stewardship, agriculture, education, health, and organizations representing diversity, equity, and inclusion in the outdoors. The SCORP clearly advocates for an investment in volunteer stewardship capacity: SCORP Priority II – Stewardship, Objective II: Enhance Stewardship Capacity - Increase capacity of outdoor recreation providers, stewardship organizations and agencies to engage volunteers, employ youth and young adults, and enhance other types of support for on-the-ground, action-oriented stewardship activities. It follows that increasing the number of skilled and trained volunteer leaders is a critical step to increasing the capacity of stewardship groups to accomplish more on-the-ground trail work using volunteers.

As a steering committee member of the Colorado Outdoor Partnership (CO-OP), VOC has the benefit of working alongside other conservation and recreation organizations and agencies dedicated to keeping Colorado’s lands, water, and wildlife healthy while promoting outdoor recreation, farming and ranching, and other industries reliant on these resources. Our regional hub approach is in part informed by our participation on the CO-OP.

Furthermore, the Regional Assessment funded under our 2020 State Trails Grant identified training priorities in different areas of the state through surveys and interviews with local stakeholders. VOC continues to use the information from this assessment to plan OSI trainings across Colorado.

Finally, VOC’s new 3-year strategic plan was informed, in part, by stakeholder interviews (13 interviews) conducted by our strategic planning consultant, Entrellis, and a secondary stakeholder engagement process (5 interviews) conducted by Pricewaterhouse Cooper (PwC). The goals in this proposal derive from this new 3-year strategic plan.
	8 Implementation and Outcome 5 points: Year 1 
>train an additional 15-20 volunteer leaders – June – November (VOC’s traditional training season is March-June) 
>conduct an environmental scan to identify 5 training-to-project demonstration hubs – June – July 
>host 1 training session in one of the hub regions, followed by 1 volunteer project (funded separately)  – August - September 
>work with land managers, curricula developers, and OSI Master Instructors to design the Leadership Pathways program – July - September 
>plan and implement outreach and marketing to inspire “regular” volunteers to become trained leaders – June – August 
>conduct outreach and marketing for the Leadership Pathways program to recruit a first wave of participants – September – December 
>develop a plan for building a sense of pride and community among OSI trainees  – November - December 

Year 2 
>train an additional 105-110 volunteer leaders – January – December 
>host 1 training session in 2 of the 5 hub regions, followed by a project (funded separately) led by trainees – March - September 
>recruit “regular” volunteers to become trained leaders – ongoing 
>conduct outreach and marketing for the Leadership Pathways program to recruit participants – ongoing 
>host 1 crew leader training as part of Pathways program – March - September 
>host 1 skills training to move trainees up a progressive path – March - September 
>implement community building plan for OSI trainees – ongoing 

Year 3
>train an additional 105-110 volunteer leaders – January - December 
>host 1 training session in 2 of the remaining 5 hub regions, followed by a project (funded separately) led by trainees – March - September 
>recruit “regular” volunteers to become trained leaders – January - December 
>conduct outreach and marketing for the Leadership Pathways program to recruit participants – ongoing
>host 2 crew leader trainings as part of the Pathways program – March - September 
>host 2 skills trainings, with one being an advanced skills training – March - September 
>implement community building plan for OSI trainees – ongoing 

Overarching goals: 
225-240 additional OSI trainees 
5 training-to-project hubs identified, plans and partnerships developed 
5 trainings held to build capacity along trail systems identified as training-to-project hubs 
6 pathways trainings held to build new and progressive skills  
25 Leadership Pathways graduates  
15 partners (agencies and organizations/user groups) engaged
	9 Matching Funds and Partnerships 10 points: VOC is a long-standing and trusted partner for both project-based work and stewardship training. The three letters of support for this grant request come from steadfast partners who have worked with VOC in different capacities through the years. We anticipate working with these as well as other agencies, outdoor stewardship organizations, and user groups to implement the trainings described in this proposal.

VOC will provide a total match of $13,953 for the proposed activities. Cash match funds of$4,500 are coming from the United States Forest Service. VOC will provide the balance of the match ($9,453) as in-kind from the value of on-the-ground volunteer stewardship work that will be accomplished on a number of the trainings in this proposal. Details about the total estimated match are included in the budget template.

Funding the OSI training program continues to be challenging. Only about 7% of the program costs are recovered through course and material fees which VOC intentionally keeps low to make sure cost is not a barrier to participation. The balance of OSI program costs must be secured annually through various grants and sponsorships. Concurrently, VOC knows that trained volunteer leaders are a critical piece of volunteer stewardship programs and expanding the number of trainees and those holding advanced skills is an important goal for the organization.
	10AbilityContingency 5 points: VOC has nearly 40 years of experience implementing programs as described above. While we have always trained volunteers in leadership and technical skills, we began offering formal training through the Outdoor Stewardship Institute in 2002. Recent training program innovations focused on curriculum development and enabling online access to non-field based portions of our trainings. These were important steps in lowering barriers for trainees.

Now, our goals for the OSI training program, as described in this proposal are two-fold:

To enable deep and lasting conservation impacts at the regional level.

To build a leadership pathway for trained volunteer leaders that addresses current and future outdoor volunteer leadership needs.

VOC is well positioned to achieve both goals. Collectively, our leadership team has 39 years in the volunteer management and outdoor stewardship fields. VOC’s Chief Executive Officer has 20 years in leadership roles with outdoor stewardship organizations. Annually, VOC manages 80 income streams, including from federal, state, municipal, private foundation, and corporate sources. VOC has successfully managed CPW non-motorized trail grants over the past 20+ years. VOC also enjoys support from 1,020 individual donors. Our robust financial management and data tracking systems provide the foundation for accurate and transparent reporting.

If we are not awarded Colorado State Trails funding, VOC will pursue other funding opportunities to implement the activities in this proposal at a later date. We believe that these are important and necessary enhancements to build the capacity for outdoor volunteer stewardship and the relevance of the OSI program in addressing our collective trail stewardship needs. 


