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NON-MOTORIZED TRAIL6 6833257�APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant �� �YES ��� �NO�

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:� � �YES ��� �NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 
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Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name
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LAND OWNERSHIP 
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking��:DONLQJ��5XQQLQJ  %LNLng Equestrian 

6NDWHERDUGLQJ��,Q�/LQH�6NDWLQJ  6QRZ�6SRUWV��QRQ�PRWRUL]HG�   ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County�LHV�: 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all�applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 

Carbondale, CO

Garfied, Pitkin, Gunnison, Eagle

39.3936896, -107.2103424

na

na

na

na

na na

Rebecca Schild

All public land jurisdictions

CO 3

na

na

na

na

Rebecca Schild Digitally signed by Rebecca Schild 
Date: 2022.10.03 15:46:41 -06'00' 10/03/2022
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SUPPORT GRANT SCORING CRITERIA 
 

All applicants must respond to the following criteria questions. Use the numbered blank pages at 
the end of this section. This application will be scored on a 100-point basis. The maximum number 
of points that can be awarded for each question is shown in parentheses. Outside reviewers and 
State Trails staff will review each project. Each project will be reviewed by outside reviewers and 
CPW Trails Program staff. Projects will be ranked according to reviewer and staff scores. 
 
Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. 
Respond in 12-point font. Reference all attachments. 

 
1. Scope (10 points) 

Describe the proposed project. What are the benefits of this effort to trail users and 
groups in the communities, region, and/or state? How will this support request 
enhance or increase volunteer capacity and stewardship for organizations via training 
and education? Please be sure to include a couple of site photos and a map of the 
project/training area(s). 

 
2. Need (15 points) 

Describe why this support project is important at this time (resource damage, user 
safety, increased trail usage, etc.) and how this project will meet those needs. What is 
the project’s urgency and why are CPW State Trails’ funds necessary to complete this 
project? What opportunities are lost if the grant is not awarded? Describe the community 
this project will serve and provide relevant population and economic data. Discuss the 
significance of the support grant outcomes to users. 

 
3. Planning and Prioritization Process (10 points) 

How does this project demonstrate a significant improvement to community trail systems? 
Discuss the planning process that identified this project as a priority. Is this project part of 
an approved master plan, federal Forest or Resource Management Plan, or a landscape 
level regional planning effort (such as an Outdoor Regional Partnership)? If so, what 
priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? 
 

 



4. Wildlife & Natural Resources (15 points) 
Describe how potential impacts to wildlife and natural resources will be evaluated during 
the planning process for the on the ground work completed through this grant (such as 
utilizing resources listed in Planning Trails with Wildlife in Mind). Describe any plans for 
avoiding sensitive habitat as well as minimizing, and/or mitigating wildlife and natural 
resource impacts. How will CPW staff members be engaged in the planning process? 
Describe how their recommendations will be implemented. 

 
5. Collaboration (10 points) 

Explain the extent to which the project demonstrates unique, innovative, and/or important 
multi-agency, organization and/or private partnerships.  Describe how these partnerships 
will be a benefit to the planning, development, and long-term management/maintenance 
of the trail systems impacted by this support grant. Partnerships may include public 
agencies, conservation groups, stewardship groups, recreational groups, environmental 
groups, non-profit organizations, schools, businesses, and/or individuals. 

 
6. Sustainability (10 points) 

What is the long-term vision for the future of the work supported by this grant? Describe 
how the outcomes of this grant will be maintained and managed for long-term 
sustainability beyond the timeline of this project. Please explain the plan in detail including 
the estimated annual costs and funding plans.   

 
7. Public Engagement (10 points) 

Public notification is mandatory for all projects. 
Describe the public process that identified this support project as a priority. What 
community collaboration has taken place to determine priorities (regular meetings, public 
meetings, working groups, etc.)? How was it determined that this support request is a 
priority for the land management agency and trail users? Please highlight any 
collaborative approaches that were taken and summarize the feedback received from the 
public that determined the need for this project. Describe any received opposition to the 
project, and how the concerns have been addressed. 
 

8. Implementation Process and Outcome (5 points) 
Describe the strategy for monitoring and evaluating implementation of this project. What 
tangible or measurable products will result from this project? If funded, what metrics will 
be utilized to measure the success of this project? List (in bulleted form) and provide a 
brief, specific description for each: 
¾ Objectives 
¾ Tasks / Project Milestones 
¾ End products and/or deliverables that will result from this support effort 

 



9. Matching Funds and Partnerships (10 points) 
Discuss partnerships established for this project and their contributions. What other 
funding sources have been dedicated or are anticipated to be dedicated to this 
project? If matching funds are not yet secured, what are the plans for raising those 
additional funds? Will applicant and/or partner funds be lost if State Trails funds are 
not awarded? Submit letters of commitment/support from landowners and/or funders 
as a separate attachment (resolution from the governing body should include support 
and resource commitment; a separate support letter is not required). Beyond these 
letters, up to 5 non-funding letters of support may be submitted. 

 
10. Ability/Contingency (5 points) 

Describe your organization’s ability to complete the specific grant transaction(s) that 
will be necessary to accomplish this project. Please provide examples (if any) for 
grant projects of similar magnitude that demonstrate your organization’s ability to 
manage the requested level of grant funding; including the project title, grantor, 
award amount and year the project was funded. If State Trails funding is not 
awarded, what is the plan to complete the project? 
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1. Scope of Work (10 points)
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2.� &RPPXQLW\�1HHG�DQG�%HQHILW (�5 points)



3 | P a g e
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4.� :LOGOLIH�DQG�1DWXUDO�5HVRXUFHV (1� points)
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5. &ROODERUDWLRQ (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)



Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Great Outdoors Colorado 1/6/2022 55,200.00$     55,200.00$     
Group projects and Adopt-A-Trail donations 12/31/2024 30,000.00$     30,000.00$     
CPW State Trails Grant TBD 45,000.00$     45,000.00$     
Pitkin County Open Space and Trails 1/1/2023 40,000.00$     40,000.00$     
Town of Carbondale 1/1/2023 10,000.00$     10,000.00$     
RFOV membership 12/31/2024 8,800.00$       8,800.00$       
IN-KIND
Volunteer labor 179,700.00$  179,700.00$  
TOTAL SOURCES OF FUNDS 45,000.00$    323,700.00$  368,700.00$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 
Balance  

[should be 0]

Category 2 - Salary/Wages

Program Coordinator Salary and benefits for 
two years 2 years 72,500.00$          145,000.00$  45,000.00$     100,000.00$  145,000.00$  0
Program Director (20% of salary) 2 years $17,500.00 35,000.00$     35,000.00$     35,000.00$     0
Grant administration 2 years $4,500.00 9,000.00$       9,000.00$       9,000.00$       0
USE OF FUNDS - CASH SUBTOTAL 45,000.00$    144,000.00$  189,000.00$  

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 
Balance  

[should be 0]

Additional Categories
Volunteer labor 6000 HR  $                  29.95  $  179,700.00  $  179,700.00  $  179,700.00 0
IN-KIND SUBTOTAL 179,700.00$   $  179,700.00 

TOTAL PROJECT COST 45,000.00$    323,700.00$  368,700.00$  
25% REQUIRED MATCH 11,250.00$    

 
 
 

Project Name:                                                                                                                               For Office Use:

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT



RIFLE

GLENWOOD 
SPRINGS

CARBONDALE
BASALT

ASPEN

REDSTONE

MARBLE

INDEPENDENCE  
PASS

SNOWMASS

SILT

Rebecca Schild
APPENDIX A: RFOV PROJECT LOCATIONS 2022
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530 E Main St., Aspen, CO  81611   •   Phone: 970-920-5232    

 

Colorado Parks & Wildlife Division  

Trails Program  

13787 US Highway 85 N  

Littleton, CO 80125  

 
Dear State Trails Review Committee, 

 

Please accept this letter in support of the proposal from the Roaring Fork Outdoor Volunteers 

(RFOV) to obtain grant funding through the CPW State Trails Non-Motorized Trail Planning 

and Capacity Program to continue two-years of funding for RFOV’s Program Coordinator. Since 

1995, RFOV has been an important partner to Pitkin County and has a strong track record of 

getting volunteers to assist Open Space and Trails (OST) on trail and restoration projects. 

Accomplishing projects with volunteers allows OST to direct more funding to large acquisitions, 

expanding the conservation of wildlife habitat and recreational opportunities throughout the 

Roaring Fork Valley.  

Starting in 2021, RFOV and OST, through a GOCO Resilient Communities Grant, significantly 

increased our partnership. This grant allowed us to scale up volunteer stewardship of public 

lands in Pitkin County to address impacts from increased visitation coupled with decreased staff 

capacity as a result of the pandemic. Our hope is that we can build more resilience in our public 

lands by empowering community members to make a tangible impact and educating them to be 

more responsible stewards. This year alone, RFOV has contributed almost 1,000 volunteer hours 

and an additional 206 RFOV staff hours of stewardship work on Pitkin County Open Space and 

Trails properties. As the GOCO grant will sunset at the end of 2022, we are looking for ways to 

continue operating at the level of partnership that the grant funded. Already, we have committed 

$20,000 in our annual budget to RFOV in 2023. A grant from CPW would leverage this funding 

and enable RFOV to continue growing and enhancing its volunteer programs here in Pitkin 

County.  

 

RFOV has been an excellent partner achieving the goals we set for them. Their ability to 

accomplish specific project objectives while bringing the community together has been truly 

inspiring to see. We fully support a grant from CPW to continue funding their new Program 

Coordinator position. 

 

Sincerely,  

 

 

 

Gary Tennenbaum 

Director, Pitkin County Open Space and Trails 

 







PLANNING OR SUPPORT GRANT
APPLICATION CHECKLIST 

MANDATORY: 

Signed letter of resolution from the Governing Body �%RDUG�RI�'LUHFWRUV�RU�&RPPLVVLRQHUV��&LW\�
RU�7RZQ�*RYHUQPHQW��HWF���that includes resources/support committed to the project 
Timeline form has been filled out 
Budget uploaded as an unprotected Excel document 
Maps/Photos/Graphics uploaded as PDF document(s) 
Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals 
who are specifically working on the project. No letters from CPW staff. 
Project should be completed within 2.5 years from receiving grant 
Required MATCH funding is secured, including CASH match funds. If not secured at time of 
application, add a note in the additional comments sections at the bottom of this forP. 
6FRSH�RI�ZRUN�DQG�SURMHFW�ORFDWLRQ�PDS�HPDLOHG�WR�CPW Area Manager 	�5HJLRQDO�7UDLO�
&RRUGLQDWRU�E\�6HSWHPEHU���������(not required for Support grants). 

ALL projects will be reviewed for wildlife impacts 

ADDITIONAL PROJECT HIGHLIGHTS: 
Youth Corps or youth organization will be used on the project (name of organization) 

Volunteers will be utilized on the project (name of organization) 

Comments 


	BG Scan_Up
	RFOV CPW Planning and Capacity Grant Proposal 2022
	NON-MOTORIZED trail construction applicaTION
	Primary Partner Information (If Applicable)
	ABOUT THE PROJECT
	ADPD27C.tmp
	1. Scope (10 points)
	2. Community Need & Benefit (10 points)
	3. Planning and Prioritization Process (10 points)
	4. Wildlife & Natural Resources (15 points)
	5. Collaboration (10 points)
	6. Sustainability (10 points)
	7. Public Engagement (10 points)
	8. Implementation Process and Outcome (5 points)
	9. Matching Funds and Partnerships (10 points)
	10. Ability/Contingency (5 points)


	2022 Planning-Capacity Timeline_RFOV
	2022.09.22 Letter of Support RFOV Program Coodinator
	Basalt Bike and Ski Letter of Support
	RFOV CPW Trails Grant Letter of Support Town of Carbondale Parks & Recreation

	Applicant or Organization Name:  Roaring Fork Outdoor Volunteers
	Complete Mailing Address: 5 20 S. Third St, Suite 32, Carbondale, CO 81623
	Applicant Lead Contact Name:  Rebecca Schild
	Title:  Executive Director
	Telephone:  970-927-8241
	Email: rschild@rfov.org
	Name:  Jack Douglas, Program Coordinator
	Telephone_2:  970-927-8241
	Email_2:  jdouglas@rfov.org
	Name_2: 
	Mailing Address: 
	Partner Contact Name: 
	Title_2: 
	Telephone_3: 
	Email_3: 
	Project Title:  Advancing Volunteer Capacity through Group Projects and Adopt-a-Trail Programs
	Grant Request: 45000
	Match Amount Min 25: 323,700
	Total Project Cost: 368700
	Yes1: Yes
	No1: Off
	Yes3: Off
	No4: Off
	Project Description: WHO: As the premier stewardship organization serving the regional community across four counties in the Roaring Fork, Crystal River, and Middle Colorado watersheds, RFOV’s mission is to promote stewardship of our public lands by engaging our community in education, restoration and conservation projects. Our programs empower people with the tools and ethic to actively care for the natural world, while supporting land managers to create healthy and resilient landscapes. We are requesting funding to support two years (2023/2024) of partial salary and benefits for RFOV’s Program Coordinator position. This position is responsible for overseeing our custom group projects and Adopt-a-Trail programs throughout our service area. This position is also charged with growing our volunteer participation in Western Garfield County by 30% through dedicated outreach and partnership cultivation.WHAT: RFOV offers customized group and youth stewardship projects in the categories of sustainable recreation, healthy landscapes, and fire adaptation to over 50 groups annually and has another 25 groups committed through our Adopt-a-Trail Program. This position will coordinate 60-70 project days, mobilize over 750 volunteers who will contribute 3,000 volunteers annually.WHERE: Each year, RFOV works on over 80 different project sites across four counties (see Appendix A: Map of RFOV project locations in 2022) in collaboration with over 20 different land manager partners.
	Previous CPW grants: We have not been awarded any CPW grants in the last three years.
	1 Scope of Work 10 points: Understanding that volunteering on a weekend or week night is a large time commitment and may not be feasible for many individuals in our community, RFOV offers customized group work days throughout the week. Businesses and organizations can schedule a project at a convenient time while still paying their employees, thus removing a critical barrier to volunteering. RFOV has been offering its group projects and Adopt-a-Trail program for over 20 years; what started as just a handful of groups participating has now grown into more than 50 groups each year that join us for one or more project days. In addition to adult groups, RFOV launched our Young Stewards Initiative in 2012 has has built out a robust Youth Service Learning program. Groups range in size from 6-32 volunteers working a minimum of 4 hours to an extended overnight project. All groups can take this opportunity further and make an annual commitment to adopt a trial. In the past several years, these programs have grown significantly and now represent over 50% of our volunteer hours and project days (in 2021, we logged 3,379 volunteer hours over 79 project days through group and youth projects). Since hiring a full-time Program Coordinator in 2022 dedicated to overseeing and coordinating these programs, our Adopt-a-Trail participation has more than doubled (currently we have 25 adopters) and our group projects have grown 30%.

These programs allow us to nimbly respond to our many different land manager partner priorities. At the beginning of the season, we meet with our partners to get a list of their priority project sites and the scope of work for each project. We then populate a spreadsheet of potential project locations with details about scope, timing, skills needed, strenuousness, potential for Adopt-A-Trail, and other information necessary to match volunteers. Our Program Coordinator then communicates with our returning groups and reaches out to new groups to start scheduling projects. They request information about group size, ability, goals, location/timing preferences, etc. With this information, they start to play matchmaker between our project list and possible groups. As a result, we are able to make our way down the list of project sites while bringing in a wide representation of local community volunteers. Additionally, through our Adopt-a-Trail program, land managers are able to rely on us to get the annual maintenance needs of the trail completed.

Now that our Program Coordinator position has existed for one year, we have a solid template to build off of into 2023 and 2024. This position can spend the non-season months on outreach to new and more diverse groups while maintaining relationships with existing groups. As a result, we hope to see over 70 project days with groups in 2023 and 2024 and an increase of participation in Western Garfield County (which has more diversity socio-economically, politically, culturally, ethnically). We also hope to grow our Adopt-a-Trail participation to 30-35 groups annually.

	2 Need 15 points: Accelerated by the pandemic, the small western towns and adjacent public lands in our region have become a refuge to locals and tourists alike and outdoor recreation is surging. Many of our land manager partners report as much as 150%-200% increase in trail usage. These trends, combined with new patterns of social distancing and novice recreation, has resulted in noticeable degradation to the land and diminished user experience. Compounding increased recreation is the continued presence and frequency of wildland fires and other climate related impacts. Despite these challenges, land manager budgets remain stagnant or have declined; additionally a larger percentage is devoted each year toward fighting wildfires. As a result, they are struggling with the necessary capacity, experience, and resources to meet these multifaceted issues and depend on volunteer stewardship organizations such as Roaring Fork Outdoor Volunteers (RFOV) to accomplish their goals. For example, the Forest Service is relying “more than ever on volunteer and financial help from local communities . . . volunteer groups and other local partners have advanced from working on nonessential projects to [performing] core agency functions” (PPORA.org).RFOV has been a trusted partner to our land managers over the 27 years we’ve been around as an organization. As RFOV has grown and professionalized, land managers know they can rely on us to mobilize boots on the ground to accomplish high quality work without much supervision. In particular, our group projects and Adopt-A-Trail programs allow us to match the scope of work at a project site with appropriate volunteers, enabling us to provide a consistent and reliable workforce for the annual maintenance of our local trails. We are also able to recruit volunteers who may not otherwise choose to participate on their own. We see a wide range of groups such as the Aspen Cycling Club, SGM Engineering, Alpine Animal Hospital, Dirt Service Center, Backbone Media, and Holy Cross Energy. In addition, we are able to work with a diversity of youth, from 1st grade classrooms at the Carbondale Community School, standing programs with high school students from the Buddy Program, to academic enrichment programs like Summer Advantage.In the past, we only had one full-time staff - our Program Director - dedicated to planning and coordinating all of our non-youth volunteer programs. As such, they didn’t have much time to outreach to new groups or respond to the increasing demand for these programs. Since hiring another full-time Program Coordinator, we have been able to grow these programs and allow our Program Director to focus on larger community projects, planning and coordinating professional development for our volunteers, staff, and partners, and providing more professional services to land managers, such as consulting on project planning. Though we have partial funding for our Program Coordinator for 2023, we feel that this position needs more than two years to be successful at bringing in more diverse participants while continuing to support this extensive program. If we are not able to keep our Program Coordinator on in 2024, we would lose significant ground in our efforts to increase volunteer capacity and expertise program wide and would need to make difficult decisions about how many projects we can commit to each year. 
	3 Planning-Prioritization 10 points: Our project selection process begins in the fall with a two-pronged approach: first, we send an RFP to all partners; second, we engage the community through RFOV's Project Selection Committee (which evaluates RFP submissions and proposes a project slate that is then voted upon by all RFOV members). This holistic approach ensures our large-scale community projects match our community's interests, needs, and capacity. In addition, we also maintain a project inventory (priority sites identified by land managers) that can be accomplished with a combination of our professional staff, Adopt-a-Trail, customized group work days, and youth service-learning days. We meet with our land manager partners early in the year to discuss the scope-of-work and details for the upcoming season. Finally, we schedule site visits, staging, and other planning and coordination efforts needed to ensure RFOV can create successful volunteer experiences. This iterative model allows us to engage our diverse community in on-the-ground stewardship projects, matching their specific skills and interests to the most appropriate project while ensuring a high-quality deliverable to our land managers. In terms of prioritizing the groups that we work with, our team debriefs the season in November to discuss highlights, successes, and challenges. We talk through each of our group and Adopt-a-Traill participants and evaluate how well they upheld the commitments and values of participating. For example, if they cancel at the last minute or have very challenging communication, we would flag them as a group we need to have a follow-up conversation with before committing to working with them the following year. We also brainstorm new groups to reach out to based on our Diversity, Equity, and Inclusion goals and strategies for how to approach this outreach. 
	4 Wildlife Natural Resources 15 points: This grant proposal seeks support for capacity rather than specific projects at the time of this writing. As mentioned above, RFOV always works under the guidance of our land manager partners. If there are any stipulations about wildlife and natural resources (such as seasonal closures, group size limits, type of equipment allowed) RFOV would put these details in our project inventory and follow-up with land manager partners prior to the scheduled workday.

In addition, RFOV has a positive and close relationship with CPW staff across the region, including Matt Yamishita, Area Wildlife Manager. If there are any concerns or questions about wildlife management during the project planning process, a CPW representative will be consulted prior to any decision that RFOV our partners make.

	5 Collaboration 10 points: We believe our impact is multiplied through the unique strengths of our partners and therefore promote effective collaboration in everything we do. Our core competency is to recruit and mobilize volunteers to complete stewardship projects in partnership with land managers. RFOV has skilled professional staff, a fleet of tools, and a large network of volunteers to bring to the table. To leverage these competencies, we collaborate with over 90 different institutional, non-profit, and business partners to select priority projects, recruit volunteers, secure funding, and effectively complete projects.

An example of how we collaborate is with the recent addition of the C-Line trail on Red Hill in Carbondale. Managed by the Town of Carbondale, Aspen Valley Land Trust, and the BLM, this highly popular multi-use trail system accessed directly from town is susceptible to significant erosion and resource damage due to the nature of the dirt and slope. Originally, the B-Line trail was built as the sole bike-only downhill route. Over time, it has become badly eroded and dangerous for use. In 2021, the Town of Carbondale approached RFOV, Roaring Fork Mountain Bike Association (RFMBA), the Red Hill Council, and the BLM to help with envisioning an alternative biking route, the C-Line trail. Once the new trail was approved, RFMBA’s professional staff started working on the alignment. RFOV then took the lead to coordinate four community volunteer evening events with over 100 volunteers to complete the new trail build in May of 2022. We brought community volunteers, groups like Gay for Good, and projects sponsors like Backbone Media, to the table to increase participation and visibility. Through this project, we were able to draw from each partners' unique perspectives and skill sets, leverage the Town of Carbondales $5,000 of funding with in-kind donations, and build more buy-in for this new trail.

	6 Sustainability 10 points: RFOV has many sources of revenue each year, a testament to the myriad stakeholders in our community who wish to invest in our mission. This also creates a complex and dynamic funding stream that is more resilient to shocks but also variable each year. Our funding breakdown is roughly 32% government grants, 37% private foundations, 16% individual donors, 12% corporate donations, adn 3% program revenue. While we will always rely on grants, we have put more emphasis on growing our corporate giving and fee-for-service programs. Already, we have seen corporate giving almost double in the last two years. Similarly, we are having positive conversations with our land manager partners about fee-for-service projects and have commitments from many (specifically Pitkin County Open Space and Trails, Town of Basalt, Town of Carbondale, and City of Glenwood Springs) to work on a fee-for-service model. Our goal is that as we continue to demonstrate value through our group projects and Adopt-a-Trail program, our local communities will want to invest more to ensure they continue. We often get Adopt-a-Trail sponsors and have asked groups to commit a donation for participating in our program. Building this local support will provide the foundation we need to make these programs, and the Program Coordinator position that supports it, more sustainable and resilient in the face of a changing grant landscape.

	7 Public Engagement 10 points: As mentioned above, our project selection process works to engage the public through a committee composed of community members and a voting process that is offered to our members. Additionally, the groups we work with are often given multiple projects to choose from, allowing them to have ownership and buy-in to the work that they are committing to doing.

All of our work is guided by master/management plans or other resource protection plans that have undergone significant public input and engagement. We work under the direction of our land manager partners to help implement these plans and are not making any decisions outside the scope of these plans or direction from our land manager partners.

Finally, As a community-based stewardship organization, RFOV often is invited as a stakeholder to engage in the public planning process. An example of this is the Hunter-Smuggler Cooperative Group that was formed due to the complexity of the land management and the many opposing views for its use. This group meets on a quarterly basis to review the Environmental Assessment that was drafted, prioritize projects and work for each year, and discuss any contentious issues that exist. As a non-advocacy organization, RFOV does not take a particular position on how the land should be managed; rather, we offer our services when a project has been decided and the need for stewardship and volunteer involvement is desirable. This does not mean that RFOV is not immune to criticisms or requests from the public. Infrequently, we hear from our community that there should be limited bike use in a certain area, that a public park should be restored to a natural wetland, or that social trails we closed should remain open as it is the more convenient or historic route. RFOV will respond by saying we do not advocate for any one particular use and follow the direction of our land manager partners, then pointing them to the partner and/or the guiding management document.

	8 Implementation and Outcome 5 points: RFOV evaluates our impact and outcomes through qualitative and quantitative methods through four categories of outcomes: 1.) On-the-ground outputs; 2.) Volunteer engagement; 3.) Volunteer Outcomes; 4.) Partner satisfaction. Detailed quantitative data is gathered for each project such as miles of trail maintained, acres of habitat restored, acres of fuels mitigated, miles of new trail built, etc. In addition, we capture the total number of youth and adult volunteers and hours dedicated to a project. For participants, our programs empower their sense of agency, strengthen their sense of belonging, and advance new knowledge and skills applicable to the outdoors or to the office. To evaluate these outcomes, we track volunteer frequency, volunteer retention, volunteer satisfaction, and net promoter score and open-ended questions on post-project surveys. We also collect additional demographic information from select projects to better understand the demographics of our volunteer community and how we can continue to diversify participation. Finally, with our partners, we try to meet with them at least twice a year to solicit feedback about our organization and how we work with them. These conversations allow for ongoing reflection, feedback, and learning to continually improve our programs and meet the needs of our partners. On occasion, we send an online survey to our partners to ascertain more detailed and anonymous feedback. 

Our annual timeline and planning generally follows the process outlined below:

Phase 1 (October-November): Project selection process. Review completed RFPs and choose community volunteer projects for the following season.

Phase 2 (January - March): Project planning. Meetings with land managers and other partners to define scope of work and objectives at project sites, draft season schedule, site visits if possible, volunteer recruitment and outreach.

Phase 3 (April-October): Project season. Coordination and implementation of volunteer stewardship projects. 

Phase 4 (November-December): Project evaluation. Staff debriefs, partner meetings, analysis of work accomplished and season statistics, development of final reports.

Specific objectives, tasks, and deliverables for this grant request:
Objective: To grow and enhance our group projects, youth service-learning projects, and Adopt-a-Trail programs through supporting a full-time Program Coordinator position at Roaring Fork Outdoor Volunteers (RFOV) for two-years.

Tasks: This position will recruit 50-60 youth and adult groups (which would include 20-30 Adopt-a-Trail groups) and coordinate 60-70 volunteer project days each year. In addition, this position will place a large emphasis on outreach to new and diverse groups representing underserved identities with a goal of increasing participation by 30% in Western Garfield County. Finally, this position will assist in the coordination of five volunteer trainings each year, including two Crew Leader trainings, one intro to rock skills, and one intro to trail building.

Outcomes: A growing and more diverse and inclusive community of volunteers committed to stewarding our local public lands. Increased capacity to support our 19 land manager partners in the annual maintenance, restoration, and stewardship of the trail systems that provide high quality of life and economic benefit.

	9 Matching Funds and Partnerships 10 points: First and foremost, we were able to hire a new, full-time Program Coordinator for two-years through a Great Outdoors Colorado Stewardship Impact Grant. This grant will provide $55,200 toward the Coordinator’s salary in 2023. In addition, we have been growing our corporate sponsor and group project donations and feel confident that we can raise $15,000 annually through these contributions. Finally, we have commitments from Pitkin County Open Space and Trails at $20,000 and Town of Carbondale at $5,000 a year that will primarily be used to support our group projects and Adopt-a-Trail programs. Finally, we will be able to allocate $4,400 from our individual membership to this program annually. Total cash match for this project equals $144,000 with an additional $179,700 of in-kind match through volunteer labor.

We do not anticipate that any of these funding sources will be lost if we do not receive a CPW grant. However, we will need to dedicate more of our unrestricted funds towards this program and/or eliminate this position, taking us a step back from our strategic goals of increasing capacity, professionalizing our organization, and building a 6-month reserve fund for financial sustainability.

Our land management partners include: City of Aspen, Pitkin County Open Space and Trails, Town of Snowmass Village, Town of Basalt, Town of Carbondale, Town of Marble, City of Glenwood Springs, Town of New Castle, Town of Silt, City of Rifle, Eagle County, Garfield County, CPW, US Forest Service White River National Forest (three district), Bureau of Land Management, Roaring Fork Transit Authority, Aspen Valley Land Trust, Colorado Mountain College (Spring Valley and Rifle campuses). 



	10AbilityContingency 5 points: ABILITY

Roaring Fork Outdoor Volunteers has successfully managed large grants for the 27 years we have existed. We have significant experience managing government grants through the US Forest Service and BLM. Currently, we are operating under a Cooperative Plan with the White River National Forest at $80,000 a year. We also received funding through the National Forest Foundation for almost 20 years, with our last grant totaling $70,000. All of these grants have significant reporting requirements and we have never been delinquent with these requirements. Most recently, we were awarded a $298,000 grant from Great Outdoors Colorado through their Stewardship Impact program to increase organizational capacity. To date, we are right on track with our proposed goals and objectives for this grant and do not anticipate any changes in the future.

Within our staff, we have a highly professional and skilled staff to accomplish the proposed work. Our Program Director brings years of experience working within the field of natural resource management. Our current Program Coordinator started as a seasonal Field Coordinator and holds a Masters of Natural Resource Management. We have a great team of support staff able to market and communicate our programs, enhancing our visibility and aiding in our outreach efforts.

CONTINGENCY

If we do not receive funding from CPW, we will need to evaluate whether we can continue funding the Program Coordinator position in 2024. We will likely apply for additional grants to help support this position, including a second grant proposal to GOCO. While we will be able to operate in 2023 at full capacity, the uncertainty of not being able to guarantee this position into the future will change the nature of our conversations with land managers and group partners. In addition, it will take important resources from the Executive Director away from other strategic priorities, such as advancing our Diversity, Equity, and Inclusion goals and building a 6-month reserve fund for financial sustainability.
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