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NON-MOTORIZED TRAIL 0$,17(1$1&(�APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant �� �YES ��� �NO�

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:� � �YES ��� �NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 
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Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name
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LAND OWNERSHIP 
1. Provide the name/s of the property owners:

2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking��:DONLQJ��5XQQLQJ  %LNLng Equestrian 

6NDWHERDUGLQJ��,Q�/LQH�6NDWLQJ  6QRZ�6SRUWV��QRQ�PRWRUL]HG�   ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County�LHV�: 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all�applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 
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0$,17(1$1&( GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

�� Scope (10 points)
'HVFULEH�WKH�SURSRVHG�SURMHFW�LQFOXGLQJ�WKH�OHQJWK�ZLGWK�RI�WUDLO�PDLQWHQDQFH��DQ\�PDMRU�
FRPSRQHQWV�QHFHVVDU\�WR�FRPSOHWH�WKH�WUDLO�VXFK�DV�PDLQWHQDQFH�PDWHULDOV��XQGHU�
RYHUSDVVHV��EULGJHV��WUDLO�KHDGV��WUDLO�VHFWLRQV�WKDW�ZLOO�EH�PDLQWDLQHG��QXPEHU�RI�PDLQWHQDQFH�
IHDWXUHV��HWF��$GGUHVV�HDFK�WUDLO�FRPSRQHQW�VHSDUDWHO\��VSHFLILFDOO\�PHQWLRQLQJ�LWV�
FKDUDFWHULVWLFV��'HVFULEH�WKH�VWDWH�RI�WKH�H[LVWLQJ�WUDLO��ZK\�LW�LV�QR�ORQJHU�DFFHSWDEOH��DQG�KRZ�
LW�KDV�DUULYHG�DW�LWV�FXUUHQW�FRQGLWLRQ�

�� Access/Trail Connections (5 points)
%ULHIO\�GLVFXVV�KRZ�WKLV�SURMHFW�PDLQWDLQV�WUDLO�ORRSV��OLQNV��RU�LPSURYHV�DQG�RU�UHVWRUHV�WUDLO�XVH�
DQG�FRQQHFWLYLW\�WR�RWKHU�WUDLOV��SDUN�DUHDV��RXWGRRU�UHFUHDWLRQ�RSSRUWXQLWLHV��DQG�RU�RWKHU�SXEOLF�
UHFUHDWLRQ�DQG�FRPPXQLW\�FHQWHUV��,I�WKH�SURMHFW�LV�FRQQHFWHG�WR�D�ODUJHU�WUDLO�V\VWHP��GHVFULEH�
WKH�VL]H��H[WHQW��DQG�SUHGRPLQDQW�XVHV�RI�WKDW�V\VWHP�

�� Need (15 Points)
'HVFULEH�WKH�SURMHFW¶V�XUJHQF\�DQG�ZK\�LW�LV�EHLQJ�SXUVXHG�DW�WKLV�WLPH��'HVFULEH�ZKDW�LVVXHV�
WKLV�WUDLO�SURMHFW�ZLOO�EH�DGGUHVVLQJ��UHVRXUFH�GDPDJH��XVHU�VDIHW\��LQFUHDVHG�WUDLO�XVDJH��HWF���
DQG�KRZ�WKLV�SURMHFW�ZLOO�PHHW�WKRVH�QHHGV��:K\�DUH�&3:�6WDWH�7UDLOV�IXQGV�QHFHVVDU\�WR�
FRPSOHWH�WKLV�SURMHFW�DQG�ZKDW�RSSRUWXQLWLHV�DUH�ORVW�LI�WKH�JUDQW�LV�QRW�DZDUGHG"�'HVFULEH�WKH�
FRPPXQLW\�WKLV�SURMHFW�ZLOO�VHUYH�DQG�SURYLGH�SRSXODWLRQ�DQG�HFRQRPLF�GDWD��'LVFXVV�WKH�
VLJQLILFDQFH�RI�WKH�WUDLO�VHJPHQW�WR�XVHUV��/LVW�HDFK�XVHU�JURXS�DQG�HVWLPDWH�WKHLU�SHUFHQWDJH�
RI�RYHUDOO�WUDLO�XVH��H�J���ELF\FOLVWV�±������KLNHUV�±������HTXHVWULDQ�±������:KDW�IHDWXUHV�
PDNH�WKLV�WUDLO�VXLWDEOH�IRU�WKHVH�XVHV"



�� Planning and Prioritization Process (10 points)
'LVFXVV�WKH�SODQQLQJ�SURFHVV�WKDW�LGHQWLILHG�WKH�PDLQWHQDQFH�RI�WKLV�WUDLO�V��DV�D�SULRULW\��,V�WKLV�
SURMHFW�SDUW�RI�DQ�DSSURYHG�PDVWHU�SODQ��IHGHUDO�)RUHVW�RU�5HVRXUFH�0DQDJHPHQW�3ODQ��RU�D�
ODQGVFDSH�OHYHO�UHJLRQDO�SODQQLQJ�HIIRUW��VXFK�DV�DQ�2XWGRRU�5HJLRQDO�3DUWQHUVKLS���,I�VR��
ZKDW�SULRULW\�LV�LW�JLYHQ�LQ�WKDW�SODQ"�+DV�WKLV�SURMHFW�EHHQ�GHHPHG�D�SULRULW\�E\�DQ\�RWKHU�
DJHQFLHV�RU�JLYHQ�DQ\�VLJQLILFDQW�GHVLJQDWLRQV"�3OHDVH�H[SODLQ�H[LVWLQJ�WUDLOV�LQ�WKH�DUHD�DQG�
GHVFULEH�WKH�QHHG�IRU�LPSURYHPHQWV�WR�WKLV�VHFWLRQ�RI�WUDLO�

�� Design and 7UDLO�:RUN (10 points)
:KDW�EHVW�PDQDJHPHQW�SUDFWLFHV�ZLOO�EH�XVHG�WR�HQVXUH�WKDW�WKH�WUDLO�DQG�LWV�DPHQLWLHV�ZLOO�EH�
VXVWDLQDEOH"�:KR�LV�GHVLJQLQJ�ZLOO�GHVLJQ�DQG�RYHUVHH�WKH�WUDLO�ZRUN��DQG�ZKDW�DUH�WKHLU�
TXDOLILFDWLRQV"�:KR�ZLOO�SHUIRUP�WKH�WUDLO�ZRUN��VWDII��YROXQWHHUV��FRQVHUYDWLRQ�FRUSV��
FRQWUDFWRUV��HWF��"�+DYH�WUDLO�UHURXWH�RSWLRQV�EHHQ�FRQVLGHUHG�IRU�FXUUHQW�RQ�WKH�JURXQG�
XQVXVWDLQDEOH�WUDLOV�DQG�WUDLO�VHFWLRQV�LQ�WKH�SURMHFW�DUHD"�,I�VR��DUH�WKHUH�SODQV�WR�
GHFRPPLVVLRQ�DQG�RU�UHVWRUH�WKHVH�VHFWLRQV"

�� Sustainability (10 points)
+DV�DQ�RSHUDWLRQV�DQG�PDLQWHQDQFH�SODQ�EHHQ�GHYHORSHG�IRU�WKH�SURMHFW�DUHDV�IRU�ORQJ�WHUP�
VXVWDLQDELOLW\"�,I�VR��SOHDVH�H[SODLQ�WKH�SODQ�LQ�GHWDLO�LQFOXGLQJ�ZKR�ZLOO�EH�UHVSRQVLEOH�IRU�WKLV�
ZRUN��WKH�HVWLPDWHG�DQQXDO�FRVWV��DQG�IXQGLQJ�SODQV��,V�WKLV�D�PXOWL�SKDVH�SURMHFW��DQG�LI�VR��
KRZ�PDQ\�SKDVHV�LV�LW�DQG�KRZ�ZLOO�IXWXUH�SKDVHV�EH�IXQGHG"

�� Wildlife and Natural Resources (15 points)
'HVFULEH�KRZ�SRWHQWLDO�LPSDFWV�WR�ZLOGOLIH�DQG�QDWXUDO�UHVRXUFHV�ZHUH�HYDOXDWHG�GXULQJ�WKH�
SODQQLQJ�SURFHVV�IRU�WKH�WUDLO��VXFK�DV�XWLOL]LQJ�UHVRXUFHV�OLVWHG�LQ�3ODQQLQJ�7UDLOV�ZLWK�:LOGOLIH�
LQ�0LQG���'HVFULEH�DQ\�SODQV�IRU�DYRLGLQJ�VHQVLWLYH�KDELWDW�DV�ZHOO�DV�PLQLPL]LQJ��DQG�RU�
PLWLJDWLQJ�ZLOGOLIH�DQG�QDWXUDO�UHVRXUFH�LPSDFWV���'HVFULEH�WKH�SODQ�IRU�WUDLO�PDQDJHPHQW�DQG�
PRQLWRULQJ�DIWHU�WKH�WUDLO�ZRUN�LV�FRPSOHWH��:HUH�&3:�VWDII�HQJDJHG�LQ�WKH�SODQQLQJ�SURFHVV"�
'HVFULEH�KRZ�WKHLU�UHFRPPHQGDWLRQV�ZLOO�EH�LPSOHPHQWHG��)RU�H[DPSOH��LI�D�VHDVRQDO�FORVXUH�
LV�UHFRPPHQGHG��ZKDW�DUH�WKH�GDWHV�RI�WKH�FORVXUH�DQG�KRZ�ZLOO�LW�EH�LPSOHPHQWHG�WR�EH�
HIIHFWLYH��VLJQDJH��JDWHV��JDPH�FDPHUDV��HWF��"

�� Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings,�ZRUNLQJ�
JURXSV��HWF����3OHDVH�KLJKOLJKW�DQ\�FROODERUDWLYH�DSSURDFKHV�WKDW�ZHUH�WDNHQ�DQG�VXPPDUL]H�
WKH�IHHGEDFN�UHFHLYHG�IURP�WKH�SXEOLF�WKDW�GHWHUPLQHG�WKH�QHHG�IRU�WKLV�SURMHFW��'HVFULEH�DQ\�
UHFHLYHG�RSSRVLWLRQ�WR�WKH�SURMHFW��DQG�KRZ�WKH�FRQFHUQV�KDYH�EHHQ�DGGUHVVHG�



�� Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other�funding
sources have been dedicated or are anticipated to be dedicated to this project? If�matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit�letters of
commitment/support from landowners and/or funders as a separate attachment�(resolution
from the governing body should include support and resource commitment; a�separate
support letter is not required). Beyond these letters, up to 5 non-funding letters�of support
may be submitted.

���  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will�be
necessary to accomplish this project. Please provide examples (if any) for grant�projects of
similar magnitude that demonstrate your organization’s ability to manage the�requested level
of grant funding; including the project title, grantor, award amount and�year the project was
funded. If State Trails funding is not awarded, what is the plan to�complete the project?
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1. Scope of Work (10 points)
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2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. PODQQLQJ�DQG�3ULRULWL]DWLRQ�3URFHVV (10 points)
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5.� 'HVLJQ�DQG�7UDLO�:RUN (10 points)
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6.� 6XVWDLQDELOLW\ (10 points)
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7.� :LOGOLIH�DQG�1DWXUDO�5HVRXUFHV (1� points)
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8.� 3XEOLF�(QJDJHPHQW (1� points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)





Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant 

Request [A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Forest Service 2/1/2023 50,000.00$    50,000.00$    
Aspen Ski-Co Envrionment Foundation 12/15/2022 10,000.00$    10,000.00$    
CPW State Trails Grant TBD 50,459.85$    50,459.85$    
RFOR unrestricted funds 12/31/2022 3,399.70$      3,399.70$      
IN-KIND
Volunteer Hours 8/31/2023  $      7,667.20 7,667.20$      
TOTAL SOURCES OF FUNDS 50,459.85$    71,066.90$    121,526.75$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Tool repair and maintenance 8 hours 35.00$         280.00$                           280.00$         280.00$         0

Program Director 10 days 400.00$       4,000.00$                        1,600.00$      2,400.00$      4,000.00$      0
Field Coordinator 12 days 350.00$       4,200.00$                        4,200.00$      -$                4,200.00$      0
Crew Leader 64 days 320.00$       20,480.00$                      5,120.00$      15,360.00$    20,480.00$    0
Crew Members (4) 64 days 280.00$       71,680.00$                      35,840.00$    35,840.00$    71,680.00$    0
Grant administration 20 hours 60.00$         1,200.00$                        1,200.00$      -$                1,200.00$      0

Tool use 64 days 45.00$         2,880.00$                        720.00$         2,160.00$      2,880.00$      0
Garmin InReach subscription 3 months 59.85$         179.55$                           59.85$            119.70$         179.55$         0
Additional Categories
Vehicle use 64 days 90.00$         5,760.00$                        1,440.00$      4,320.00$      5,760.00$      0
Trail Crew food 320 days 10.00$         3,200.00$                        3,200.00$      3,200.00$      0
USE OF FUNDS - CASH SUBTOTAL 113,859.55$                   50,459.85$    63,399.70$    113,859.55$  -$        

1280 1456

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Additional Categories
Volunteer hours 256 hours  $         29.95  $                        7,667.20  $      7,667.20  $      7,667.20 0
IN-KIND SUBTOTAL 7,667.20$       $      7,667.20 

TOTAL PROJECT COST 50,459.85$    71,066.90$    121,526.75$  
25% REQUIRED MATCH 12,614.96$    

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

Category 2 - Salary/Wages

Wilderness Stewardship of Four Pass Loop



Geneva LakeGeneva Lake



North Fork Cuto!North Fork Cuto!



North Fork Crystal RiverNorth Fork Crystal River
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Caring for the Land and Serving People Printed on Recycled Paper

Logo Department Name Agency  Organization Organization Address Information 
United States 
Department of 
Agriculture 

Forest 
Service 

Aspen-Sopris Ranger District 620 Main St 
P.O. Box 309 
Carbondale, CO 81623-0309 
970-963-2266

File Code: 2300 
Date: September 21, 2022 

Colorado Parks & Wildlife Division 
Trails Program  
13787 US Highway 85 N  
Littleton, CO 80125  

Dear State Trails Review Committee, 

The White River National Forest supports the proposal from the Roaring Fork Outdoor Volunteers (RFOV) to obtain grant 
funding through the CPW State Trails Non-Motorized Trail Maintenance Program to support a professional trail crew in the 
Maroon Bells-Snowmass Wilderness. The Forest has a successful history with RFOV on wilderness and trail improvement 
projects spanning more than twenty-five years. RFOV conducts successful trail work and conservation projects each year 
throughout the Aspen-Sopris, Rifle and Eagle/Holy Cross Ranger Districts. 

As recreation use has drastically increased in the past several years, the Forest relies heavily on the ability for RFOV to 
mobilize and oversee critical trail maintenance projects. Our partnership with RFOV empowers youth, visitors and local 
citizens, providing volunteer experiences and services that engage the community in the stewardship and appreciation of 
their public lands. This year alone, RFOV has worked on 12 different project sites in the Forest over 63 field days with 818 
volunteer hours and 1,713 staff hours.  

In 2022, the Aspen-Sopris Ranger District partnered with RFOV on a wilderness stewardship program through Great 
America Outdoors Act funding. RFOV hired a three person professional crew to work 8-day hitches in hard to reach trails 
in the Maroon Bells-Snowmass Wilderness. The trail crew work was complemented by three multi-day volunteer projects. 
In this inaugural year, we were impressed with RFOV’s organization, skill-set, and ability to work independently. This 
allowed us to truly trust the quality of the work that was getting done and use our Forest Service personnel for other priority 
projects. 

We’re excited to continue this partnership into 2023, moving our focus even further back to the trails along the popular 
Four Pass Loop. A CPW State Trails grant will leverage this partnership further and allow RFOV to add more resources, 
specifically hire a larger crew, which will enable smoother operations and more work done on the ground. 

With growing public land visitation in our region, the need for increased stewardship capacity is essential. We believe 
RFOV is well positioned to connect various partners and resources to accomplish stewardship projects at scale, not only 
benefitting the White River National Forest and adjacent public lands, but the communities who rely on these valuable 
natural resources. 

Please reach out to me if you have any further questions. 
Sincerely, 

X
Signed by: Department of Agriculture

KEVIN WARNER 
District Ranger 
cc:  Seth Hannula 



 
 
 
Colorado Parks & Wildlife Division  
Trails Program  
13787 US Highway 85 N  
Littleton, CO 80125  
 
Dear State Trails Review Committee, 
 
Please accept this letter in support of the proposal from the Roaring Fork Outdoor Volunteers 
(RFOV) to obtain grant funding through the CPW State Trails Non-Motorized Trail Maintenance 
Program to fund a professional trail crew in the Maroon Bells-Snowmass Wilderness. As much 
of the City of Aspen, Town of Snowmass Village, Pitkin County, and surrounding areas rely on 
the splendor of this area for tourism and quality of life, it is critical to ensure that these trails are 
well maintained under increasing recreation use. RFOV empowers our residents and visitors 
alike to take part in helping to steward our shared public lands. The Aspen Chamber Resort 
Association recently launched a destination management plan and is proud to be a partner and 
supporter of RFOV, as their work resonates with our plan pillars and enhances wellbeing for all. 
 
As recreation use has drastically increased in the past several years, our land managers rely 
heavily on the ability for RFOV to mobilize and oversee critical trail maintenance projects. In 
2022, RFOV successfully launched their first professional Trail Crew in the Maroon Bells-
Snowmass Wilderness, complemented by multi-day volunteer projects. This model of a 
professional team with community engagement allowed for high-quality work to get 
accomplished on the ground while offering volunteers a wonderful way to experience the 
Maroon Bells while giving back to this special area. ACRA’s destination management strategies 
include regenerative tourism, trail stewardship, and educational messaging to our residents and 
guests, all in an effort to preserve the very reason people enjoy coming to our area.  
 
With growing public land visitation in our region, the need for increased stewardship capacity is 
essential. We believe RFOV is well positioned to connect various partners and resources to 
accomplish stewardship projects at scale, not only benefitting the White River National Forest 
and adjacent public lands, but the communities who rely on these valuable natural resources. 
 
Please reach out to me if you have any further questions. 
 
Sincerely,  
Eliza M. Voss 
Vice President Destination Marketing 
Aspen Chamber Resort Association  
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3URMHFW�DUHD�LV�RZQHG�E\�D�SXEOLF�ODQG�DJHQF\�RU�KDV�DQ�HDVHPHQW�WKDW�GHVLJQDWHV�WKH�DUHD�WR�

EH�RSHQ�WR�SXEOLF�RXWGRRU�UHFUHDWLRQ�IRU�DW�OHDVW����\HDUV�

)RUPDO�(QYLURQPHQWDO�$VVHVVPHQW��($��RU�1(3$��0XVW�EH�FRPSOHWHG�SULRU�WR�DSSOLFDQW�

SUHVHQWDWLRQV�LQ�-DQXDU\�������,QFOXGH�ZHE�OLQN�WR�($��

&RQVWUXFWLRQ�SURMHFWV�KDYH�EHHQ�HYDOXDWHG�IRU�UHTXLUHG SHUPLWV��,I�UHTXLUHG��SHUPLWV�KDYH�EHHQ

DFTXLUHG������SHUPLW��HWF��

$'',7,21$/�352-(&7�+,*+/,*+76�
<RXWK�&RUSV�RU�\RXWK�RUJDQL]DWLRQ�ZLOO�EH�XVHG�RQ WKH�SURMHFW��QDPH�RI�RUJDQL]DWLRQ�

9ROXQWHHUV�ZLOO�EH�XWLOL]HG�RQ�WKH�SURMHFW��QDPH�RI RUJDQL]DWLRQ�

&RPPHQWV

&216758&7,21�25�0$,17(1$1&(�
*5$17�$33/,&$7,21�&+(&./,67


	ADP2311.tmp
	NM_Budget 2022

	ADPB875.tmp
	NM_Budget 2022

	ADPD935.tmp
	NM_Budget 2022

	ADP8DEF.tmp
	NM_Budget 2022


	Applicant or Organization Name: Roaring Fork Outdoor Volunteers
	Complete Mailing Address: 520 S. Third St, Carbondale, CO 81623
	Applicant Lead Contact Name: Rebecca Schild
	Title: Executive Director
	Telephone: 970-927-8241
	Email: rschild@rfov.org
	Name: Melissa Daniles
	Telephone_2: 970-927-8241
	Email_2: mdaniels@rfov.org
	Name_2: Aspen-Sopris Ranger District, White River National Forest
	Mailing Address: 620 Main St. Carbondale, CO. 81623
	Partner Contact Name: Seth Hannula
	Title_2: Trails Specialist
	Telephone_3: 970-404-3165
	Email_3: seth.hannula@usda.gov
	Project Title: Wilderness Stewardship of the Four-Pass Loop
	Grant Request: 50459.85
	Match Amount Min 25: 71066.90
	Total Project Cost: 121526.75
	Yes1: Yes
	No1: Off
	Yes3: Off
	No4: Yes
	Project Description: Roaring Fork Outdoor Volunteers (RFOV) is a 501(c)(3) non-profit organization based in Carbondale, Colorado. As the premier stewardship organization serving the regional community across four counties in the Roaring Fork River, Crystal River, and middle Colorado watersheds, RFOV empowers people with the tools and ethic to actively care for, and connect with the natural world, while supporting land managers to create healthy and resilient landscapes. In partnership with the Aspen/Sopris Ranger District of the White River National Forest, we are requesting funding to continue a backcountry wilderness stewardship program that addresses deferred maintenance on highly popular trails in the Maroon Bells-Snowmass Wilderness. Using a combination of a paid 5-person RFOV Wilderness Crew along with community volunteers, RFOV will spend 64 field days in 2023 working on three priority trails that make up the iconic Four Pass Loop. In 2023, we hope to complete the following:1.) Address critical deferred maintenance on 18 miles of heavily impacted trail. Work will include 16 days at North Cutoff trail #1976, 24 days a Geneva Lake trail #1973, and 24 days at North Fork Crystal River trail #19742.) Engage 8-16 volunteers on two different volunteer projects, totaling 256-512 volunteer hours, valued at $7,667-$15,344.3.) Complete 64 field days with approximately 3,200 Wilderness Stewardship Crew hours on deferred maintenance.
	Previous CPW grants: RFOV has not received any CPW grants in the last 3 years.
	1 Scope of Work 10 points: The Maroon Bells-Snowmass Wilderness Area is one of the most visited areas in Colorado. Specifically, the famous Four Pass Loop attracts thousands of backpackers, campers, and hikers each year. This 25.7 mile loop goes over four exquisite 12,000 ft. passes: Buckskin, Trail Rider, Frigid Air, and West Maroon and is made up of Maroon Snowmass trail #1975, West Maroon trail #1970, North Cutoff trail #1976, Geneva Lake trail #1973, and North Fork Crystal River trail #1974. In 2022, RFOV’s three-person Wilderness Crew RFOV spent 24 field days working on two of the trails making up this loop: Maroon Snowmass trail #1975 and West Maroon trail #1970 to address deferred maintenance defined by the Forest Service. In 2023, we are continuing this successful program and plan to access the three final trails that make up this loop. These trails are more remote and more difficult to access. As a result, they have seen less maintenance from the Forest Service over the years and are priority work sites for RFOV’s crew. Detailed below is our planned scope of work:1.) Sixteen days at North Fork Cutoff #1976 - This .9 mi steep and technical trail is heavily used by backpackers and horse riders as it connects the Four Pass Loop and connects with Geneva Lake. It is also a steep shortcut for travelers going to Snowmass Lake. The trail is widening and eroding in many parts. In addition, the many switchbacks are degrading. Focus will be on installing drainage features to minimize runoff and steps to protect the tread and grade of the trail.2.) Twenty-four days at Geneva Lake #1973 - Crews will work on the 3.5 mile section linking Geneva Lake to Snowmass Lake, focusing particularly on the steep and eroded sections of Trail Rider Pass. The main focus will be maintaining and installing drainage features throughout.3.) Twenty-four days at North Fork Crystal River #1974 - This 13.6 mile, heavily used trail follows the North Fork Crystal River from the Geneva Lake trailhead (accessed from Marble, CO) until it heads over Frigid Air Pass. Crews will work on the section from North Cutoff Trail to Frigid Air Pass that is eroding, braiding, and widening.4.) A four-day backcountry volunteer project with 8 volunteers and 2 additional RFOV staff to complement the work on either Geneva Lake or North Fork Crystal River.While the Forest Service has yet to determine the exact scope of work, they indicated that these trails were chosen as they see high visitor use and need a great deal of stabilization and drainage features. Work priorities for all of the trails include: - Installing drainages in the form of Water Bars, Drain Dips, and out sloping of trail tread. - Hardening/armoring of water crossings to stabilize from future widening- riparian resource damage. - Revegetation efforts where there are braided multiple trails. - Stabilization efforts in the form of rock and log check steps as well as the occasional platform or turnpike as necessary. 
	2 AccessTrail Connections 5 points: The very core of this project is to maintain one of Colorado's most popular loops - the Four Pass Loop in the Maroon Bells-Snowmass Wilderness. The trail traverses four mountain passes over 12,000 feet and can be hiked in 3-5 days, though it is common for ultra-runners to complete this in one day. This route is accessed from three main trailheads: Maroon-Snowmass TH, Maroon Lake TH, and Geneva Lake TH. Most visitors access the route from the first two trailheads (approximately 98%) that are located near the town of Aspen and Snowmass Village as Geneva Lake trail is located near the town of Marble. In 2022, RFOV completed work on two of the three trails that make up the Four-Pass Loop. The trails in the 2023 scope of work are much more remote and challenging to access, making maintenance more challenging for the Forest Service Crews, who generally work 4-day shifts. Our crew will work 8-day hitches and will be able to make significant headway on the maintenance needs for these trails.
	3 Need 15 points: The Maroon Bells-Snowmass Wilderness is one of the most iconic regions in Colorado. It is also highly sensitive, as much of the terrain lies in the sub and alpine zones. Even before the pandemic, recreation use on these trails increased to such a degree that the Forest Service has had to issue permit systems in some zones and limit driving to trailheads through the use of a shuttle system. A recent Aspen Times article (attached in the appendix) states “Over the past decade and a half, the state of things along the Four Pass Loop and in a handful of other zones in the 181,535-acre Maroon Bells-Snowmass Wilderness has been influenced by recreation demand so intense that many would question if the impacted areas can still be said to exhibit wilderness qualities.” These trends have only been accelerated by the pandemic. In 2020, total overnight visitors to the Maroon Bells-Snowmass Wilderness via the 10 most popular trailheads was at an unprecedented record of 18,324 people. Such an increase combined with new patterns of social distancing and novice recreators has resulted in alarming degradation on the land. As use has increased, the Forest Service implemented a permit system to limit the number of trail users each summer. While it remains to be implemented until 2023, this is evidence of the fact that this area is seeing too much use for such a pristine wilderness and the current resources the Forest Service has to manage the impacts are not keeping up with the damage to the resources.As the Forest Service’s budget has shrunk or remained stagnant over the last five year, they need to dedicate an increasing amount of their annual budget toward fighting wildfires, leaving fewer resources for trail maintenance. The combined effects of rising visitation, increased wildfire risk, and stagnant funds, “has led the Forest Service to rely more than ever on volunteer and financial help from local communities . . . volunteer groups and other local partners have advanced from working on nonessential projects to core agency functions” (PPORA.org).Roaring Fork Outdoor Volunteers has partnered with the Aspen-Sopris Ranger District since its founding in 1995. With this strong history, the Forest Service approached RFOV to complete deferred maintenance through GAOA and we launched our first professional crew in 2022. For 2023, the Forest Service has committed $80,000 in Great America Outdoors Funding to RFOV such that we can continue assisting with this growing backlog of deferred maintenance. Seven priority trails have been included in the 2023 work plan from the Forest Service. We are directing $50,000 of this funding toward our professional trail crew who will focus on three of the trails on this list (the focus of this grant request). The remaining $30,000 will go toward the four additional trails which we will accomplish through our volunteer programs, as these trails are better suited to shorter volunteer projects. A CPW State Trails Maintenance grant would significantly leverage this funding, enabling us to commit more field days at each site and hire a larger crew. As a result, the Forest Service will be able to tackle the backlog of deferred maintenance and focus their efforts and resources toward meeting the management challenges of the future.
	4 Planning Prioritization 10 points: Internally, the Aspen-Sopris Ranger District has established and prioritized the trails and scope of work that they would like RFOV to accomplish. As all of these trails are covered under existing NEPA management plans which outline the current conditions versus desired conditions and management practices to better align the two. With the passage of the Great America Outdoors Act, the Forest Service finally has some additional funding to partner with organizations like RFOV to address deferred maintenance. The projects listed in this proposal have been priorities for the Forest Service for years that they finally have some resources to dedicate to.During Fall of 2022, the Forest Service Trails Specialist, Seth Hannula, will continue his inventory of all the trails they have identified for us. We will meet in early 2023 to discuss the final scope of work and design principles for each project site. He has cataloged the current trail conditions with photos and notations and will provide specific direction as to which improvement techniques he would like to see in each area (e.g. check dams, retaining walls, turnpikes, stone steps, etc.) prior to the crew's arrival. His timeline for making these decisions are not as compatible with the timeline for this grant. Once he completes his field season with his crew (in September) he scouts all of the trails and documents the needed work which he then disseminates to our team at the start of our field season in 2023. 
	5 Design and Trail Work 10 points: RFOV’s Wilderness Crew will be trained in wilderness trail skills and techniques and will draw from our Crew Leader Training (modeled after the Outdoor Stewardship Institute crew leader manual), the Forest Service Trail Handbook, and other on-site mentorship given by Forest Service personnel and RFOV staff.Seth Hannula, Trails Specialist, USFS - Seth has an extensive career working with the Forest Service and is highly skilled in trail design and trail work. All design and work will be completed under his direction, outlined during site visits in the spring/early summer of 2023 as well as the first day at a new project site. Our crew will work to accomplish sustainability within the projected trail use estimates while maintaining wilderness characteristics. More technical work such as rock work and tree clearing will need to be accomplished with non-motorized equipment.Melissa Daniels, Program Director  - Melissa has been with RFOV for two years and comes with a background in Natural Resource Management and ecological restoration. As a manager, Melissa is very detail oriented and organized. She creates comprehensive work plans and schedules for the trail crew to ensure they are set up for success. Before and after every hitch, Melissa checks in one-on-one with the crew to ensure their needs, concerns, and questions are addressed in a timely manner. Calen Vickers, Crew Leader - Calen started with RFOV in 2022 as our Crew Leader. He brings over 10 years of experience working for the Western Colorado Conservation Corps. He was brought in as a field manager and then worked his way up to Field Manager. He is a highly skilled trail specialist and provides on the job training and coaching to all crew members. Calen works with Seth to define the priorities for the hitch and confirm design standards. At times, Seth will be out with our crew during the first day of the hitch helping to prep. At other times, Seth has trusted Calen to make these decisions independently. Crew Members (4) - we will hire our seasonal crew members in the winter of 2023. We hope to attract applicants who have a background working on a backcountry crew. We are able to provide on the job training through a one-week staff training before the season begins followed by one month of working in the front-country with our staff and other land managers prior to starting our wilderness field season.Volunteers (8) - we hope to have a 4-day backcountry volunteer project to complement the work the trail crew will be completing. This project will coincide with one of the crew's hitches, staggering by 3 days so the crew can prep for the volunteer project. Volunteer projects are open to any community member interested in joining and we do not require any previous experience. We do require volunteers complete a questionnaire to make sure they are prepared for the strenuous nature of backcountry travel. Our Field Coordinators will accompany the volunteers and are skilled at directing volunteers toward appropriate tasks to ensure high quality work. 
	6 Sustainability 10 points: As of now, the Forest Service has verbally committed to $80,000 in funding for FY23. This agreement will not be finalized until winter/spring of 2023. It is unknown if the Forest Service will have funds in 2024 as they are funded through GAOA on an annual basis, though they have indicated that there will likely be continual funding. As mentioned earlier we have dedicated $50,000 of this toward our professional trail crew such that the remaining $30,000 can be used for projects better suited for volunteers. Finally, we are submitting another grant request to the Aspen Ski Company’s Environment Foundation for $10,000. We received $10,000 in 2022 for our inaugural year of this program and are confident that we will receive funding again.Our hope is that this program will bring in more corporate and individual donors once we demonstrate success and value to the community. As mentioned above, the Maroon Bells-Snowmass Wilderness is one of the treasured areas in our region; with the amount of private wealth that exists in our communities, we feel confident in our ability to engage large donors to sustain this program. Similarly, local governments already support RFOV. With this program, we can make a stronger case for the value that we are creating for our communities. This has already proved to be true - three real estate companies contributed $3,000 each toward the trails we worked on in the Maroon Bells-Snowmass Wilderness in 2022.In terms of sustainability for our operations and staffing, we recognize that the cost of living in our region and availability of housing in our region is extremely high. Therefore, we offer competitive wages compared to other seasonal positions in our area with a $500 /month housing stipend added on. We have also worked with Aspen Ski Company and the Forest Service to find seasonal housing for our crew. Another important aspect to operational sustainability is the size of the crew. In 2022, we had a three-person crew which was the bare minimum for a team that was spending 8-day hitches out in the wilderness. Mid-season, one crew member quit due to health reasons and we were concerned about risk management and quality of life if we did not replace them. Fortunately, we quickly found another individual to join the next hitch and they successfully completed the season. This was a lesson that having a larger crew, ideally a five-person team, spreads out the work load of backcountry travel and living and also allows for contingencies with staff. 
	7 Wildlife Natural Resources 15 points: Wildlife review: We notified CPW Area Wildlife Manager of the proposed projects by sending a written scope of work and project maps on August 29th, 2022. We heard back from Matt Yamishita on September 30th stating that there were no concerns with this project. Outside of CPW review, we will follow best practices with LNT and wilderness travel and adhere to all Forest Service regulations in terms of group size and bear camping. We have a 27 page risk management plan which outlines policies and protocols for backcountry travel and living following industry best practices. Not only does this help mitigate risk, it ensures that our footprint is as small as possible when traveling through sensitive alpine wilderness areas such as the Four Pass Loop.
	8 Public Engagement 10 points: The maintenance work outlined in this proposal all fall within an existing management plan overseen by the Aspen-Sopris Ranger District of the White River National Forest. The Forest has gone through an extensive review and public comment process in drafting and publishing these plans. These documents are available upon request. As a community organization, RFOV promotes engagement and transparency in all of our work. Our volunteer project selection process begins in the fall with a two-pronged approach: first, we send an RFP to all partners; second, we engage the community through RFOV's Project Selection Committee (which evaluates RFP submissions and proposes a community volunteer project slate that is then voted upon by all RFOV members). The trails in the proposal have gone through this process, which is how we have determined which trails to include volunteer projects. This holistic approach ensures our volunteer projects match our community's interests, needs, and capacity. RFOV is skilled at communicating about our work to the public through various venues. We print a project announcement at the beginning of the season that is sent to over 10,000 homes. We have regular digital communications that aim to both recruit volunteers and inform our community what we are doing. In the fall, we produce an annual impact report that is sent to our volunteers, funders, and partners. In this way, we can highlight the importance of the wilderness program we are running and the need for continued maintenance, sustainable management, and responsible recreation in the Maroon Bells-Snowmass Wilderness and other areas we work. 
	9 Matching Funds and Partnerships 10 points: The cash match for the Wilderness Stewardship Program totals $138,000 (37.3% percent of total cash cost) and includes four sources of funding:Verbal/email commitments from the Forest Service totaling $80,000. $50,000 of this will be directed toward this grant. This will formally be approved by winter/spring, 2023.Aspen Ski Company’s Environment Foundation totaling $10,000. We will be notified of funding December 15, 2022.In-kind match will be secured during the 2023 field season and includes:RFOV volunteer time which is valued at $7,667 (x percent)Forest Service staff time and materialsThere are a significant amount of indirect costs associated with volunteer recruitment, coordination, and administration that fall within this program but are not included in the budget. RFOV covers these expenses through our unrestricted funds.Partnerships:RFOV is founded on collaboration and partnerships. We partner with business to bring in corporate support for these projects. As an example, three real estate companies contributed $3,000 each in 2022 to adopt three trails we worked on in 2022 GAOA work (West Maroon, Maroon-Snowmass, Thomas Lakes). We also partner with organizations such as Aspen Chamber Resort Association to promote our work to residents and visitors alike. We partner with the Aspen Ski Company Environment Fund to bring in more funding for this program and advertise volunteer opportunities to their employees.
	10AbilityContingency 5 points: RFOV is in its 27th year of providing the community with the opportunity to volunteer in conservation projects on our public lands. Over our 27 year history, we have completed more than 800 volunteer stewardship projects with over 200,000 hours of volunteer labor. Recently, we have grown as a staff and are well-positioned with the internal expertise and experience to successfully continue this program. While there were some concerns when we submitted our proposal in 2021, we have demonstrated success in this pilot year. We hired an experienced three-person crew with a very talented Crew Leader who we hope will return next year. We worked through many of the new logistics of running a trail crew and are incorporating that feedback into 2023 planning. Our Forest Service partners were highly impressed with our level of autonomy, productivity, and the quality of the work we were able to accomplish. For over twenty years, RFOV has received funding and successfully managed grants and agreements with the Forest Service from the National Forest Foundation's White River Conservation Fund, with the largest grant of $70,000 received in 2021. RFOV is no longer eligible for this grant program as the funders decided to focus efforts in Summit and Eagle counties. In 2022, RFOV received a two-year Stewardship Impact grant from Great Outdoors Colorado totaling $298,000. To date, we have fulfilled the objectives of the grant and all reporting requirements.If we are not awarded State Trails Funding, we will still be able to run this program but with a much more limited scope, listed below:- 3 person crew instead of 5 person crew- No volunteer projects on these trails- 48 field days instead of 64
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	Nearest Town or City: Marble, Colorado 
	County: Pitkin, Gunnison
	Latitude  Longitude Coordinates in decimal degrees: N 39° 04' 38.08", W 107° 05' 11.12"
	Miles of trail being planned: 
	Miles of trail maintenance: 18
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