
Exhibit A – Project Information

NON-MOTORIZED TRAIL CONSTRUCTION APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 



Exhibit A – Project Information

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name







Exhibit A – Project Information

Preliminary Timeline Estimate – Construction

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK Dates Dates Dates Dates Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 
elements, etc. 

Administrative Close-Out 



CONSTRUCTION GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail construction, and major
components necessary to complete the trail such as materials, under/overpasses, bridges,
trail heads, trail sections, etc. Address each trail component separately, specifically
mentioning its characteristics. Please describe if this is a multi-phase project, and the plan for
how future phases will be funded. Discuss the ownership status of the trail corridor and any
easements or land acquisitions that have been acquired for the trail. Please include a few site
photos and a map of the area.

2. Access/Trail Connections (5 points)
Briefly discuss how this project expands trail loops, links, improves and/or restores trail use
and connectivity to other trails, parks, and/or other outdoor recreation opportunities. If the
project is connected to a larger trail system, describe the size, extent, and predominant uses
of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Who are you building
the trail for and how does it benefit them?  Does this project create or enhance experiences
that otherwise do not exist in the area? Why are CPW State Trails funds necessary to
complete this project and what opportunities are lost if the grant is not awarded?  Describe the
community this project will serve and provide population and economic data. Briefly describe
how the proposed trail will accommodate non-motorized uses within the region. List each user
group and estimate their percentage of overall trail use, e.g., bicyclists - 40%, hikers - 50%,
equestrian - 10%. What features make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the construction of this trail(s) as a priority. Is this
project part of an approved master plan, federal Forest or Resource Management Plan, or a
landscape level regional planning effort (such as an Outdoor Regional Partnership)? If so,
what priority is it given in that plan? Has this project been deemed a priority by any other
agencies or given any significant designations?  Please explain any existing trails in the area
and describe the need for additional trail routes to be constructed.

5. Design and Construction (10 points)
How is the trail designed to ensure longevity and sustainability to meet current and future use
levels? Who is designing/will design the trail and oversee the trail work and what are their
qualifications? What best management practices will be used to construct the trail to ensure
that the trail and its amenities will be sustainable? Who will build the trail (staff, volunteers,
conservation corps, contractors, etc.)?

6. Maintenance and Sustainability (10 points)
Describe how the project will be maintained and managed for long-term sustainability. Has an
operations and maintenance plan been developed for the project areas? If so, please explain
the plan in detail including who will be responsible for this work, the estimated annual costs
and funding plans. Have trail reroute options been considered for current on-the-ground
unsustainable trails and trail sections in the project area? If so, are there plans to
decommission and/or restore these unsustainable trail sections?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and
monitoring after construction. Were CPW staff members engaged in the planning process?
Describe how their recommendations will be implemented. For example, if a seasonal closure
is recommended, what are the dates of the closure and how will it be implemented to be
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working
groups, etc.). Please highlight any collaborative approaches that were taken and summarize
the feedback received from the public that determined the need for this project? Describe any
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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1. Scope of Work (10 points)
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2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. Planning and Prioritization Process (10 points)
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5. Design and Construction (10 points)
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6. Maintenance and Sustainability (10 points)
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7. Wildlife and Natural Resources (15 points)
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8. Public Engagement (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)







Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant 

Request [A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
CPW NM Construction Grant TBD 249,236.00$  249,236.00$  
GOCO Community Impact Grant 4/28/2022 359,087.00$  359,087.00$  
City of Idaho Springs 9/1/2022 66,250.00$    66,250.00$    
Argo Mine & Mill 9/19/2022 25,000.00$    25,000.00$    
IN-KIND
City of Idaho Springs 9/1/2022 4,500.00$      4,500.00$      
Colorado Mountain Bike Association 9/1/2022 6,543.00$      6,543.00$      
Teens, Inc. 1/1/2022 10,011.60$    10,011.60$    
TOTAL SOURCES OF FUNDS 249,236.00$  471,391.60$  720,627.60$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Trailbuilding Contractor - Rosa Gulch Bike Trail 10029 LF 20.00$               200,580.00$  200,580.00$  200,580.00$  0
Trailbuilding Contractor - West Downhill Bike Trail 7721 LF 17.00$               131,257.00$  40,000.00$    91,257.00$    131,257.00$  0
Trailbuilding Contractor - Buttermilk Bike/Hike Trail 6378 LF 14.00$               89,292.00$    89,292.00$    89,292.00$    0
Trailbuilding Contractor - Buttermilk Bike Trail 5134 LF 16.00$               82,144.00$    82,144.00$    82,144.00$    0
Trailbuilding Contractor - Corner Construction 75 EA 1,750.00$         131,250.00$  131,250.00$  131,250.00$  0
Youth Corps - Trail Construction and Special Projects 2 WK 6,400.00$         12,800.00$    12,800.00$    12,800.00$    0
Construction Management 250 HR 100.00$             25,000.00$    25,000.00$    25,000.00$    0

Kiosk, Wayfinding, Branding 1 EA 27,250.00$       27,250.00$    27,250.00$    27,250.00$    0
USE OF FUNDS - CASH SUBTOTAL 249,236.00$  450,337.00$  699,573.00$  

756 1404

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 1 - Contracted Services
COMBA - Project & Construction Mgmt 40 HR  $            100.00  $      4,000.00  $      4,000.00  $      4,000.00 0
Category 2 - Salary/Wages
City of Idaho Springs 100 HR  $              45.00  $      4,500.00  $      4,500.00  $      4,500.00 0
Additional Categories
Youth Corps - Teens Inc. 2 WK  $         5,005.80  $    10,011.60  $    10,011.60  $    10,011.60 0
COMBA - Volunteers 100 HR  $              25.43  $      2,543.00  $      2,543.00  $      2,543.00 0
IN-KIND SUBTOTAL 21,054.60$     $    21,054.60 

TOTAL PROJECT COST 249,236.00$  471,391.60$  720,627.60$  
25% REQUIRED MATCH 62,309.00$    

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

Virginia Canyon Mountain Park
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October 4, 2022

To The Colorado Parks and Wildlife Grant Application Review Committee:

This letter is intended to indicate the Clear Creek Metropolitan Recreation District’s full support of the

grant application submitted by the City of Idaho Springs, in pursuit of funding for Phase 2 of trail

construction in Virginia Canyon Mountain Park. If awarded, this funding will allow the City to construct

3.6 miles of trails and the first formalized downhill mountain bike trails in the park.

The approximate 4 miles of hiking trails that were completed earlier this year (Phase 1) are accessible by

residents and visitors of Idaho Springs, and are conveniently located in close proximity to the heart of the

City.  The trail system is also linked to the Clear Creek Greenway and is one of the only trail networks

within reach of the mass transit options serving the greater Metro Denver area.

Once completed, the Virginia Canyon Mountain Park will be a unique and attractive recreational amenity

that will provide important community outdoor space for the Clear Creek region. Expanded outdoor

resources equate to more opportunity for outdoor recreational programming, both for our community

and those that visit it.

Thank you for your time and consideration. All of us at CCMRD look forward to experiencing the new

trails at Virginia Canyon Mountain Park!

Sincerely,

Cam���� Mar���

Cameron Marlin, MBA
General Manager
Clear Creek Metropolitan Recreation District
cameron@ccmrd.com // 303.921.9596

mailto:cameron@ccmrd.com


Clear Creek School District
320  Chicago Creek Rd, CO Hwy 103
Idaho Springs, CO 80452

September 28, 2022

Dear Colorado Parks and Wildlife:

Clear Creek School District is in full support of the City of Idaho Springs Grant Application for
Phase 2 of Trails Construction in Virginia Canyon Mountain Park. This is an incredible
opportunity for the youth of Clear Creek County, many of whom are passionate about biking and
other outdoor activities.

If awarded, this funding will allow the City to construct 3.6 miles of trails and the first formalized
downhill mountain bike trails in the park.

Phase 1 of this trail system was completed earlier this year, and it includes about 4 miles of
hiking trails that are accessible to residents and visitors of Idaho Springs in the heart of the City.
The Trail system is accessible from the Clear Creek Greenway and is one of the only major trail
systems located in proximity to the Denver Metropolitan Area that is served by Mass Transit.

Once completed the Virginia Canyon Mountain Park will be a unique and attractive recreational
amenity that will provide important community outdoor space for the Clear Creek Region.
Expanded outdoor space means more opportunity for outdoor recreational programming and
opportunities for our community and those that visit it.

Recent programming at the local middle & high school has brought a Project Bike Tech
classroom and a new mountain bike team to the students. Students are learning how to build,
repair, and maintain bikes, along with riding and racing skills.

Thank you for your time and consideration and we look forward to experiencing the new trails at
Virginia Canyon Mountain Park.

Sincerely,

Karen Quanbeck

Superintendent & Lead Learner





MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	Applicant or Organization Name: City of Idaho Springs
	Complete Mailing Address: 1711 Miner Street, PO BOX 907, Idaho Springs, CO, 80452
	Applicant Lead Contact Name: Andrew Marsh
	Title: City Administrator
	Telephone: 303.567.4421
	Email: admin@idahospringsco.com
	Name: Jonathan Cain
	Telephone_2: 303.567.4421
	Email_2: jcain@idahospringsco.com
	Name_2: Colorado Mountain Bike Association
	Mailing Address: PO Box 280415, Lakewood, CO, 80228
	Partner Contact Name: Gary Moore
	Title_2: Executive Director
	Telephone_3: 770.289.9854
	Email_3: gary.moore@comba.org
	Project Title: Virginia Canyon Mountain Park Phase 2 Construction
	Grant Request: 249236
	Match Amount Min 25: 471391.60
	Total Project Cost: 720627.60
	Yes1: Yes
	No1: Off
	Yes3: Off
	No4: Yes
	Project Description: Idaho Springs is requesting funding for construction of Phase 2 of hiking and mountain biking trails in Virginia Canyon Mountain Park (VCMP). Phase 2 will add 3.7 miles of trail to the 4.3 miles of trail built in Phase 1. CPW funding will support the construction of 2 downhill bike-only trails, a bi-directional hiking trail and an uphill-only bike trail, all intermediate difficulty. The City is working with the Colorado Mountain Bike Association (COMBA) and professional trail building contractors to build this network based on the VCMP Master Plan. VCMP is located next to the Clear Creek Greenway (Peaks to Plains Trail) and is accessible to residents on foot or by bike and to regional users through existing mass transit connections like CDOT’s Bustang and Pegasus bus service and the Clear Creek County Roundabout bus. The City is partnering with Argo Mine and Mill to develop a cable car that will provide additional access to the summit. Revenue from the cable car will contribute to the operations and maintenance of VCMP and provides a portion of the local match for this grant request. This project represents a new model for balancing the conservation of valuable habitat with providing much-needed recreation opportunities on public lands. The City has worked closely with CPW staff to minimize the impacts of trail alignments on wildlife while outlining procedures for monitoring and evaluating park operations on a consistent and ongoing basis. 
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	DatesRow13_4: 
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	DatesRow13_7: 
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	DatesRow13_9: 
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	DatesRow15_10: 
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	DatesRow16: 
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	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow16_8: 
	DatesRow16_9: 
	DatesRow16_10: 
	TASK Mobilization Staffing Construction elements etcRow17: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
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	DatesRow17_6: 
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	DatesRow17_8: 
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	1 Scope of Work 10 points: Virginia Canyon Mountain Park (VCMP) is a 472-acre parcel of land that Clear Creek County ceded to the City of Idaho Springs in 2003 for the purpose of developing it as a recreational facility. In 2017, the City’s Envision Idaho Springs comprehensive planning process brought attention back to this parcel. The City, in collaboration with the Colorado Mountain Bike Association (COMBA) and the Argo Mine and Mill (Mighty Argo) developed a concept plan for the area and later finalized a Master Plan for the VCMP.          The Master Plan, recommended by the Idaho Springs Planning Commission and adopted by the Idaho Springs City Council, outlines a network of hiking and mountain biking trails utilizing best practices for minimizing trail conflict and congestion, with directional controls and separation of users by speed and designated use. The Mighty Argo Cable Car, through a public/private development agreement with the City to connect its properties to the north and south of VCMP, will bring additional accessibility to an area of beauty and Colorado history, allowing entrance to those without the physical ability to hike or bike up the challenging terrain. Mighty Argo will provide free gondola passes to all residents of Idaho Springs in perpetuity. The City  solicited and received grant funding from GOCO and CPW in 2021 to construct Phase 1 of the trail system. This Phase, consisting of a “spine” trail that provides for bi-directional hiking and uphill-only biking, is just over 4 miles in length and was completed in spring 2022. This grant request will help fund Phase 2 of the network, including:  West Downhill Bike Trail: 1.5 miles: Intermediate level bike trail with skill features; very steep and rocky terrain, requiring jackhammer to loosen bedrock and significant amounts of soil and rocks to be moved or removed to make a bench cut.        Buttermilk Hike/Bike Trail: 1.2 miles: Ascending portion of loop; intermediate level for bikes; very steep and rocky terrain, requiring jackhammer to loosen and significant amounts of soil and rocks to be moved or removed to make a bench cut.        Buttermilk Bike Trail: 1 mile: Descending portion of loop; intermediate level for bikes; very steep and rocky terrain, requiring jackhammer to loosen and significant amounts of soil and rocks to be moved or removed to make a bench cut.       Total trail mileage: 3.7        The terrain of VCMP is challenging with steep grades (20-30%), cliffs and loose rocky hillsides. While this landscape does not provide truly easy beginner trails, it offers challenging routes for hikers, runners and mountain bikers and amazing views of Idaho Springs and the surrounding peaks. Trail construction on this terrain has and will continue to require professional trail builders to lead the work. The City has identified a trail corridor for all of these routes, along with construction guidelines that will allow the contractors selected to build the most environmentally sustainable trails possible.
	2 AccessTrail Connections 5 points: Phase 2 of VCMP will add two mountain bike trails and a hiking/biking trail totaling 3.7 miles to the existing network of 4.3 miles of hike and bike trails completed during Phase 1. Importantly, the design of this trail system emphasizes user-specific designations, with segments for hikers and uphill mountain bikers and others for downhill mountain biking only, in order to minimize conflict and maximize safety. The project is furthered through the collaboration with Mighty Argo, adding access when the scenic gondola linking the base to the summit is completed by 2024. VCMP is located adjacent to the Idaho Springs portion of the Clear Creek Greenway (Peaks to Plains Trail), which runs the length of the City. The facility is easily accessible to residents by bike and foot as well as to regional users through existing transit connections including CDOT’s Bustang and Pegasus bus service and Clear Creek County’s Roundabout bus service. There are also several trail heads located along the Clear Creek Greenway in close proximity to the trail system in VCMP.
	3 Need 15 points: The City of Idaho Springs has a population of 1,750 and the median income is $52,000, far below the Colorado median income of $63,909. Most residents of Idaho Springs are employed in positions in food and beverage, services, sales and management, in line with the community’s location as a stopping place along I-70 connecting Front Range communities to mountain towns and resorts. While the City has some recreation opportunities including rafting, camping and 4-wheeling, it has not fully developed into a destination for visitors.            VCMP provides an opportunity for Idaho Springs to become more of a place that people drive to and not just through. At the same time, it will offer residents more recreational and economic benefits. The Denver metropolitan region has experienced significant population growth in the last decade, with more people seeking outdoor recreation opportunities. The Covid-19 pandemic has only exacerbated this trend, introducing new people to the beauty and benefits of Colorado’s outdoor resources. Every trail network in close proximity to Denver has been discovered, explored, and increasingly overused by residents and visitors alike. This use has resulted in degradation of trails and infrastructure, crowding at popular destinations, heightened conflict among users, and increased pressure on wildlife due to unplanned trails. VCMP will both alleviate this congestion in other locations and help Front Range residents discover the hidden gem of Idaho Springs that is accessible by public transportation, unlike many similar trail locations. Additionally, the hiking and mountain biking facilities available at VCMP will offer the first and only sustainably built and maintained network in Idaho Springs. Despite the community’s proximity to the outdoors, it has no other official hiking or biking trails. Many of the informal trails that do exist cross private properties and are unsafe. The network offered by VCMP will improve on that condition significantly. CPW grant funding will speed the construction of Phase 2 and leverage both professional and volunteer trail builders working on the Rosa Gulch trail in the same network during summer 2023. The 2-mile Rosa Gulch trail will serve downhill mountain bikers and is separately funded. The City is working diligently to complete Phases 1 and 2 before the Mighty Argo gondola is complete to ensure maximum benefits for local and regional users. While trail construction will continue regardless, CPW funds will leverage existing investments and ensure timely implementation, which additionally reduces congestion at nearby recreational facilities.    VCMP trails will serve hikers, runners and mountain bikers. Estimated trail use, based on other Colorado systems, is: Mountain biking: 50%; Hikers: 40%; Runners: 10%.  
	4 Planning Prioritization 10 points: In 2019, the City of Idaho Springs, working with COMBA and Mighty Argo, received a GOCO grant to create a Master Plan for VCMP. Led by a Steering Committee composed of 23 people representing CPW, Police, Fire, County officials, residents and business owners, the planning process included extensive assessments of the land, public meetings, and an online survey. The Steering Committee solicited and received input from groups including COMBA, Mighty Argo, the Clear Creek Metropolitan Recreation District, the Clear Creek School District, the Clear Creek Greenway Authority, and Volunteers for Outdoor Colorado. A total of 55 residents provided input at two public meetings and 190 people responded to the online survey. Public feedback on this project has been consistently and overwhelmingly positive. Additionally, development of the Virginia Canyon area has been part of the City’s long range planning since it acquired the land. The City’s Comprehensive Plan, last revised in 2017, specifically emphasizes the importance of recreational opportunities for residents in its Vision Statement, and notes support from City Council, County Commissioners, area businesses, stakeholder groups and local residents to develop this parcel. The Master Plan, recommended by the Idaho Springs Planning Commission and adopted by the Idaho Springs City Council, outlined a network of hiking and mountain biking trails utilizing best practices for minimizing trail conflict and congestion, with directional controls and separation of users by speed and designated use. The gondola will bring additional accessibility to an area of beauty and Colorado history, allowing entrance to those without the physical ability to hike or bike up the challenging terrain. Mighty Argo will provide free gondola passes to all residents of Idaho Springs in perpetuity. As noted above, the CPW funds requested will contribute to construction of 3.7 miles of trail in Phase 2, building on the 4.3 miles built in Phase 1. Together, this network will provide the only official soft surface trails in Idaho Springs. 
	5 Design and Construction 10 points: VCMP represents an unprecedented level of cooperation and collaboration between the City of Idaho Springs, CPW, and COMBA. CPW and COMBA have been involved in every step of the design process, ensuring that trails are constructed to USFS standards of sustainability and safety. COMBA, with decades of expertise in trail design and construction, will act as project and construction manager for Phase 2. Because of the challenging terrain, the City will secure professional trail builders for design and build functions.The City is contracting with Teens Inc., a youth trail building corps, for two weeks in summer 2023 to assist with hand work on the build. This team of 10 youth and a supervisor will also be overseen by the COMBA project manager.Finally, the City engaged Tony Boone, of Tony Boone Trails, Inc., a master trail designer who specializes in sustainable trail design, during the Master Planning phase. Utilizing his expert knowledge, the Master Plan identified and geographically located specific trail alignments that could be built with sustainable trail practices. Each phase of network construction will continue to follow this guidance. 
	6 Maintenance and Sustainability 10 points: The City of Idaho Springs is committed to developing, maintaining and managing this trail system, and has secured a commitment from COMBA to assist with maintenance through volunteers. A formal Operations and Maintenance Plan has been developed as part of the VCMP Master Plan and is based on recommendations from partners, including COMBA, VOC, Team Evergreen and other user groups, and from the professional trail construction firm hired to assist with development of the trails. The Operation and Maintenance Plan is based on City sustainable construction practices and includes use management, such as directional trails, trails designed for specific users such as hiker-only trails and mountain biker-only trails, and signed skill levels. The Operations and Maintenance section of the Master Plan includes a checklist for maintenance tasks and guidance for seasonal implementation. Specific and detailed plans to address and minimize wildlife impacts are detailed in the following section, and will be supported through annual partner meetings with CPW. VCMP is being designed as an entirely new trail system with all trails located and built along new corridors. This allows for the trails to be designed with sustainable grades and routed through approved areas. While there may be short segments of the new trail that occupy the same corridor as previous social and historic trails, these will be the exception. Existing trails in the area will be scarified or allowed to rehabilitate.
	7 Wildlife Natural Resources 15 points: CPW raised concerns early on about the impact on area wildlife, in particular the Bighorn Sheep population. VCMP is located within one of the most genetically diverse populations of Bighorn Sheep in the state of Colorado, and the herd has immense importance to CPW’s efforts to manage the state population. Additionally, the potential for off-leash dogs to threaten area wildlife, and for human/bear interactions from trash disposed of improperly (or in non bear-proof receptacles) was of concern to CPW staff. The City of Idaho Springs moved early and meaningfully to address these concerns and include CPW in every step of the VCMP planning and development process. During the production of the VCMP Master Plan, CPW wildlife managers and the Northeast trails coordinator participated in every meeting of the stakeholder group. CPW gave the City valuable feedback regarding the best strategies regarding building a trail system in this area, and all specific requests were met. Specific efforts to minimize impacts on local wildlife include: 1) VCMP trails are specifically designed to avoid the extreme winter range of the Bighorn Sheep; 2) trails may be closed seasonally to protect the sheep during lambing season; 3) the City’s existing leash ordinance for dogs will be signed and strictly enforced in the Park; and 4) bear-proof trash cans will be installed along with educational signage to help visitors learn about area wildlife and understand the impacts of recreation on their habitats. The City, COMBA and CPW have agreed to an unprecedented level of communication around this project, including an annual stakeholder meeting with all parties to ensure that the area is managed proactively. The team will regularly review the health of the trail system, adherence to agreements, and assess how well the wildlife impact mitigation efforts are working.    
	8 Public Engagement 10 points: The public process around the development of VCMP has been long term and robust. Starting with the development of the Master Plan in 2019, the City of Idaho Springs has engaged multiple stakeholders, including police, fire and county officials, CPW, the business community, and residents. The Clear Creek Metropolitan Recreation District, the Clear Creek School District, the Clear Creek Greenway Authority, COMBA and other local organizations have provided input, as did 55 residents at two public meetings and 190 people who completed an online survey. Public opinion has been consistently and overwhelmingly positive. In summer of 2022, the City hosted a “soft launch” of the park for local residents only, as well as a feedback loop session with City Council, both of which were designed to solicit input from residents. That feedback continued to be very positive. The few issues that arose–around topics like parking and trash–have been addressed. The economic as well as recreational benefits to the businesses and residents of Idaho Springs are clear to all and are reflected in the letters of support from the Chamber of Commerce, Clear Creek School District, Clear Creek Metropolitan Recreation District and the Clear Creek Economic Development Corporation.
	9 Matching Funds and Partnerships 10 points: As noted above, the City of Idaho Springs has a history of strong partnerships on the development of VCMP with CPW and COMBA. The City has secured a GOCO Community Impact grant to support some elements of Phase 2, including construction of the Rosa Gulch trail, kiosks, wayfinding and branding. The City and Argo Mine and Mill are additionally contributing match funding. COMBA has been an active and ongoing partner to the City, representing the mountain bike community and offering its expertise as a leader in sustainable trail planning and construction. COMBA leadership has participated in every aspect of planning, funding, managing and construction of VCMP. The value of this in-kind donation of time and services over the history of the Virginia Canyon development exceeds $100,000, in addition to cash contributions made by COMBA as part of the match on other grant applications. COMBA also organizes and will continue to spearhead trail building and repair days, organizing teams of corporate and individual volunteers on area trail networks. COMBA will continue to contribute in-kind support to this project. Other in-kind support comes from Teens Inc providing discounted trail crews as part of its mission. Combined, the City has a significant match in hand to leverage CPW funding for this project. If CPW funds are not secured, the City will move forward with construction of some parts of Phase 2 with the funds previously awarded, while continuing to raise grant and private funding for the remaining elements. Phase 2 construction will likely be spread over two to four years and the leverage capacity of the opening of the Mighty Argo gondola will be diminished. 
	10AbilityContingency 5 points: The City of Idaho Springs has been engaged in a multi-year effort to develop this parcel of land into the Virginia Canyon Mountain Park. As part of that effort, they have managed multiple grants, including those to develop the Concept Plan, Master Plan, and Phase 1 construction. All grant-funded projects have concluded successfully, with required reporting complete. Those previous awards include:VCMP Master Plan  GOCO Planning Grant  2018  $75,000VCMP Phase 1  CPW Non-Motorized  2021  $249,487    Construction GrantVCMP Phase 1  GOCO Resilient    2021  $100,000    Communities GrantVCMP Phase 2  GOCO Community   2022  $359,087Impact Grant If CPW funds are not secured, the City will move forward with construction of some parts of Phase 2 with the funds previously awarded, while continuing to raise grant and private funding for the remaining elements. Phase 2 construction will likely be spread over two to four years. 
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