
Exhibit A – Project Information

NON-MOTORIZED TRAIL MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 
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Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name



 

 

State Trails Program             10/3/2022 
Attn: Fletcher Jacobs 
13787 S Hwy 85 
Littleton, CO 80125 
 
Mr. Jacobs and the Trail Grant Committee: 
 
Wildlands Restoration Volunteers’ (WRV) Board of Directors hereby resolves to support a grant request 
in an amount not to exceed $250,000 from Colorado Parks & Wildlife’s Non-Motorized Trail Program in 
the form of a Trail Maintenance Grant. Volunteers are an essential component in the construction and 
maintenance of trails in Colorado. WRV has a proven history of designing, planning, and implementing 
sustainable trail projects with diverse partners and land management agencies. This grant request is 
essential so WRV can implement priority trail work on lands owned by the public in perpetuity. We 
stand prepared to complete these projects if awarded, including all required reporting. 
 
WRV’s mission is to foster a community spirit of shared responsibility for the stewardship and 
restoration of public, protected, and ecologically important lands. Over WRV’s 22-year history, demand 
for our services has grown due to fires, floods, weed infestations, beetle outbreaks, population growth 
and associated recreation, and budget cuts that have affected lands and trails. WRV’s growth also 
reflects an active population that loves outdoor recreation, Colorado’s willingness to fund open space 
and trails, an eager supply of hard-working volunteers and trained leaders who steward habitat and 
trails. 
 
WRV partners with many agencies on 150+ projects each year, many of which involve trails. At the same 
time, our agency partners are still overwhelmed with a backlog of deferred trail maintenance. We are 
proud of WRV’s track record in helping citizens steward lands and trails, and deeply thankful to the State 
Trails Program for making much of this work possible.   
 
By funding this request, Colorado Parks & Wildlife makes a crucial investment in helping multiple agency 
partners with needs for sustainable trail connections, and serve many recreational groups, from 
residents to tourists. On behalf of WRV’s Board of Directors, I urge you to fully fund this proposal. If you 
have any questions, please do not hesitate to reach out to me at lindakuhn@srmboulder.com. 
 
Sincerely, 
 

  
 
Linda Kuhn 
Board Chair  



 – Project Information

LAND OWNERSHIP 
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking, Walking, Running  Biking Equestrian 

Skateboarding, In-Line Skating  Snow Sports (non-motorized)   ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County(ies): 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 

✔

✔ ✔ ✔

✔ ✔

✔ ✔ ✔

Silverthorne, Red Feather Lakes, Many
Summit, Larimer, Many

39.823612°-106.303333°/ 40.77869°-105.53815°/All over

0

50
2.3

2.5

2 0

675' of boardwalk 10,000' Crusher fines trail

Nathan Boschmann

US Forest Service

2/2/2,3,

0

0
1500

2.5

Digitally signed by Nathan Boschmann 
DN: cn=Nathan Boschmann, o, ou, 
email=lankylorax@yahoo.de, c=US 
Date: 2022.10.04 12:50:32 -06'00' 10/04/2022
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Preliminary Timeline Estimate – Maintenance 

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK Dates Dates Dates Dates Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 
elements, etc. 

Administrative Close-Out 



MAINTENANCE GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail maintenance, any major 
components necessary to complete the trail such as maintenance materials, under/
overpasses, bridges, trail heads, trail sections that will be maintained, number of maintenance 
features, etc. Address each trail component separately, specifically mentioning its 
characteristics. Describe the state of the existing trail, why it is no longer acceptable, and how 
it has arrived at its current condition.

2. Access/Trail Connections (5 points)
Briefly discuss how this project maintains trail loops, links, or improves and/or restores trail use 
and connectivity to other trails, park areas, outdoor recreation opportunities, and/or other public 
recreation and community centers. If the project is connected to a larger trail system, describe 
the size, extent, and predominant uses of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Describe what issues 
this trail project will be addressing (resource damage, user safety, increased trail usage, etc.) 
and how this project will meet those needs. Why are CPW State Trails funds necessary to 
complete this project and what opportunities are lost if the grant is not awarded? Describe the 
community this project will serve and provide population and economic data. Discuss the 
significance of the trail segment to users. List each user group and estimate their percentage 
of overall trail use, e.g., bicyclists – 40%, hikers – 50%, equestrian – 10%. What features 
make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the maintenance of this trail(s) as a priority. Is this 
project part of an approved master plan, federal Forest or Resource Management Plan, or a 
landscape level regional planning effort (such as an Outdoor Regional Partnership). If so, 
what priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? Please explain existing trails in the area and 
describe the need for improvements to this section of trail.

5. Design and Trail Work (10 points)
What best management practices will be used to ensure that the trail and its amenities will be 
sustainable? Who is designing/will design and oversee the trail work, and what are their 
qualifications? Who will perform the trail work (staff, volunteers, conservation corps, 
contractors, etc.)? Have trail reroute options been considered for current on-the-ground 
unsustainable trails and trail sections in the project area? If so, are there plans to 
decommission and/or restore these sections?

6. Sustainability (10 points)
Has an operations and maintenance plan been developed for the project areas for long-term 
sustainability? If so, please explain the plan in detail including who will be responsible for this 
work, the estimated annual costs, and funding plans. Is this a multi-phase project, and if so, 
how many phases is it and how will future phases be funded?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the 
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife 
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or 
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and 
monitoring after the trail work is complete. Were CPW staff engaged in the planning process? 
Describe how their recommendations will be implemented. For example, if a seasonal closure 
is recommended, what are the dates of the closure and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working 
groups, etc.). Please highlight any collaborative approaches that were taken and summarize 
the feedback received from the public that determined the need for this project. Describe any 
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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1. Scope of Work (10 points)
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2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. Planning and Prioritization Process (10 points)
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5. Design and Trail Work (10 points)
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6. Sustainability (10 points)
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7. Wildlife and Natural Resources (15 points)
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8. Public Engagement (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)







Federal Environmental Form and Land Manager Approval
Only to be completed if all or part of the project is located on federal land

The applicant is responsible for securing all necessary permits, licenses, clearances, SHPO, and
environmental analysis documentation necessary to comply with local, state, and/or federal laws.

Project
Name

Project
Sponsor

As the official responsible for management of the land on which the project will be
accomplished, I agree to the following:

1. The project as described in this application has my approval.

2. The project is located on federal public lands and is in conformance with the appropriate
Forest Management Plan, BLM Resource Area Management Plan or other decision

document.
Title of document:

Date of document:

3. A decision has been issued as part of the NEPA environmental review process.

Title of document:

Date of document:
If a decision has not been issued as part of the NEPA environmental review process, please state
the reason why. No funds will be distributed until any required NEPA documentation is completed.
For more information about the NEPA environmental review process, contact:

Name:

Phone number:

Email:

4. The next planning process that may affect this project is planned fo .

Land Manager’s
Land Man ger’s
Land Manager’s Signature:

Crosscut Tree Removal from Wilderness Trails Wildlands Restoration Volunteers

Existing Forest Plans for the Arapaho-Roosevelt, San Juan, White River and
other forests within the Rocky Mountain Region.

N/A

N/A

This project falls under operations and maintenance of existing trails.

Miles Miller

970-509-9104

miles.miller@usda.gov

N/A

Jason Robertson

Director of Recreation, Lands, Minerals, Volunteers

JASON ROBERTSON Digitally signed by JASON ROBERTSON
Date: 2021.10.04 15:42:35 -06'00'



Project Name:

 CPW Trails Grant 
Request 

 Total Project Match Total Funding ($)

Surprise Lake Reroute $46,169.29 $100,810.00 $146,979.29
Lady Moon ADA Trail $183,660.43 $165,148.57 $348,809.00
Wilderness Trail Clearing $20,170.29 $60,524.00 $80,694.29

Total $250,000.00 $326,482.57 $576,482.57

Please rename the tabs with the project location name

        Multi-Project Budget Summary                                 For Office Use:

WRV Partnership for Trail Stewardship 2023
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SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Applicant (WRV) 46,169.29$     46,169.29$     
Funder (USFS) 9/9/2022 10,050.00$     10,050.00$     
WRV unrestricted funds 10/4/2022 -$                 
IN-KIND
Applicant (WRV) - Volunteer Labor 10/4/2022 23,960.00$     23,960.00$     
Partner (USFS) 9/9/2022 42,840.00$     42,840.00$     
Partner (Local Volunteers) 9/9/2022 23,960.00$     23,960.00$     
TOTAL SOURCES OF FUNDS 46,169.29$    100,810.00$  146,979.29$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Youth Corps 4 Week 9,750.00$    39,000.00$     39,000.00$     39,000.00$     0
Category 2 - Salary/Wages
Project Manager 38 Day 280.00$       10,640.00$     2,240.00$       8,400.00$       10,640.00$     0
Program Manager 6 Day 400.00$       2,400.00$       1,200.00$       1,200.00$       2,400.00$       0

Tools (tools and equipment purchase, 
rentals, maintenance) 80 Vol Day 6.17$            493.24$          493.24$          493.24$          0
Additional Categories
Accounting and Reporting 11 hours 250.00$       2,750.00$       2,300.00$       450.00$          2,750.00$       0
Awards for Volunteer Recognition 80 Vol Day 2.33$            186.05$          186.05$          186.05$          0
WRV Truck Mileage 1200 miles 0.63$            750.00$          750.00$          750.00$          0
USE OF FUNDS - CASH SUBTOTAL 46,169.29$    10,050.00$    56,219.29$    

1,697 266

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 1 - Contracted Services
Youth Corps 4 Week  $   9,750.00  $    39,000.00  $    39,000.00  $    39,000.00 0
Category 2 - Salary/Wages
USFS staff 12 Days  $       320.00  $       3,840.00  $       3,840.00  $       3,840.00 0
WRV Volunteer Labor 800 Hours  $         29.95  $    23,960.00  $    23,960.00  $    23,960.00 0
Local Volunteer Labor 800 Hours  $         29.95  $    23,960.00  $    23,960.00  $    23,960.00 0
IN-KIND SUBTOTAL 90,760.00$     $    90,760.00 

TOTAL PROJECT COST 46,169.29$    100,810.00$  146,979.29$  
25% REQUIRED MATCH 11,542.32$    

Surprise Lake Reroute

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT



SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Applicant (WRV) 183,660.43$  183,660.43$  
Funder (USFS CLRD) 9/15/2022 68,488.57$     68,488.57$     
WRV unrestricted funds 10/4/2022 -$                 
IN-KIND
Applicant (WRV) - Volunteer Labor 10/4/2022 83,860.00$     83,860.00$     
Partner (USFS) 9/15/2022 12,800.00$     12,800.00$     
TOTAL SOURCES OF FUNDS 183,660.43$  165,148.57$  348,809.00$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
Project Manager 58 Day 280.00$       16,240.00$     6,240.00$       10,000.00$     16,240.00$     0
Program Manager 12 Day 400.00$       4,800.00$       2,800.00$       2,000.00$       4,800.00$       0

Tools (tools and equipment purchase, 
rentals, maintenance) 280 Vol Day 6.17$            1,726.34$       1,726.34$       1,726.34$       0
Road Base 198 tons 124.75$       24,700.50$     14,700.50$     10,000.00$     24,700.50$     0
Geoweb 174 units 175.00$       30,450.00$     -$                 30,450.00$     30,450.00$     0
Weed barrier 28 rolls 166.00$       4,648.00$       -$                 4,648.00$       4,648.00$       0
Landscape Staples 5 cases 44.20$         221.00$          142.43$          78.57$             221.00$          0
Rebar and clips 4900 pieces 1.63$            7,987.00$       -$                 7,987.00$       7,987.00$       0
Helical Piles 180 Piles 120.00$       21,600.00$     21,600.00$     21,600.00$     0
Stringers, decking and hardware 675 feet 185.00$       124,875.00$  124,875.00$  124,875.00$  0
Additional Categories
Accounting and and Reporting 50 hours 250.00$       12,500.00$     9,175.00$       3,325.00$       12,500.00$     0
Awards for Volunteer Recognition 280 Vol Day 2.33$            651.16$          651.16$          651.16$          0
WRV Truck Mileage 2800 miles 0.63$            1,750.00$       1,750.00$       1,750.00$       0
USE OF FUNDS - CASH SUBTOTAL 183,660.43$  68,488.57$    252,149.00$  

272 338

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
USFS Staff 40 Days  $       320.00  $    12,800.00  $    12,800.00  $    12,800.00 0
WRV Volunteer Labor 2800 Hours  $         29.95  $    83,860.00  $    83,860.00  $    83,860.00 0
IN-KIND SUBTOTAL 96,660.00$     $    96,660.00 

TOTAL PROJECT COST 183,660.43$  165,148.57$  348,809.00$  
25% REQUIRED MATCH 45,915.11$    

 
 
 

Lady Moon ADA Trail

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT



SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Applicant (WRV) 20,170.29$     20,170.29$     
Funder (USFS) 9/20/2022 5,020.00$       5,020.00$       
WRV unrestricted funds 10/4/2022 2,000.00$       2,000.00$       
IN-KIND
Applicant (WRV) - Volunteer Labor 10/4/2022 52,224.00$     52,224.00$     
Partner (USFS) 9/20/2022 1,280.00$       1,280.00$       
TOTAL SOURCES OF FUNDS 20,170.29$    60,524.00$    80,694.29$    

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Spot X service for 2 devices 2 years 480.00$       960.00$          960.00$          960.00$          0
Saw Sharpening 10 saws 200.00$       2,000.00$       2,000.00$       2,000.00$       0
Llama services 12 Llama da 150.00$       1,800.00$       1,350.00$       450.00$          1,800.00$       0
Category 2 - Salary/Wages
Project Manager 24 Day 280.00$       6,720.00$       4,200.00$       2,520.00$       6,720.00$       0
Program Manager 24 Day 400.00$       9,600.00$       6,000.00$       3,600.00$       9,600.00$       0

Tools (tools and equipment purchase, 
rentals, maintenance) 192 Vol Day 6.17$            1,183.78$       983.78$          200.00$          1,183.78$       0
Consumables (Wedges and Saw oil) 32 sets 15.00$         480.00$          480.00$          480.00$          0
Back country gear 1 sets 350.00$       350.00$          350.00$          350.00$          0
Additional Categories
Accounting and Reporting 5 hours 250.00$       1,250.00$       1,000.00$       250.00$          1,250.00$       0
Awards for Volunteer Recognition 192 Vol Day 2.33$            446.51$          446.51$          446.51$          0
WRV Truck Mileage 3840 Miles 0.63$            2,400.00$       2,400.00$       2,400.00$       0
USE OF FUNDS - CASH SUBTOTAL 20,170.29$    7,020.00$       27,190.29$    

244 145

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
USFS staff 4 Day  $       320.00  $       1,280.00  $       1,280.00  $       1,280.00 0
WRV Volunteer Labor 1920 Hour  $         27.20  $    52,224.00  $    52,224.00  $    52,224.00 0
IN-KIND SUBTOTAL 53,504.00$     $    53,504.00 

TOTAL PROJECT COST 20,170.29$    60,524.00$    80,694.29$    
25% REQUIRED MATCH 5,042.57$       

 
 
 

Wilderness Trail Clearing

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT





 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Surprise Lake Trail:  is a 
popular Northern access to 
the Eagles Nest Wilderness.  
Much of this trail is fall-
line, even following the 
lowest part of the drainage 
in sections.  It intercepts 
flow from its watershed 
only to discharge it again 
along with a large sediment 
load into Cataract Creek. 
It's been professionally 
redesigned to reduce 
erosion and enhance 
safety.  Federal dollars are 
committed to fund Youth 
Corps but there isn’t staff 
capacity in the Dillon  RD  
to oversee the work.  WRV 
is seeking funds to oversee 
the Youth Corps and add 
volunteer capacity for the 
more technical scope. 
Left: existing trail. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lady Moon ADA Trail:  With no other ADA compliant trails in the Canyon Lakes Ranger District and the 
closest on the ARNF almost 150 miles away, the new ADA loop trail at Lady Moon is an important 
accessibility improvement to Colorado’s trail systems.                                 Below: view from Lady Moon 



 
 
 

WRV has cleared almost 3000 trees from 100+ miles of Wilderness trail since we started the Wilderness Trail 
Clearing program in 2020.  Our volunteer community is developing the skills to be self-supporting and more 
efficient which in the end reduced the costs involved with keeping our wilderness trails cleared and safe. 

Wilderness Area Trails are constructed 
and maintained without the use of power 
tools or transportation.   The deadfall 
resulting from the mountain Pine Beetle 
epidemic and recent fires has surpassed 
the capacity of USFS staff to clear.   WRV 
volunteers can help keep these trails 
open.  We’ve trained over 50 sawyers 
and have assembled and restored the 
necessary vintage tools to help. 



September 29, 2022
Colorado State Parks and Wildlife, State Trails Program
13787 S. Highway 85
Littleton, CO 80125

Re: Surprise Lake Trail, Summit County, Colorado

Dear State Trails Committee Members:

On behalf of Eagle Summit Wilderness Alliance, I am writing to support the work of Wildlands
Restoration Volunteers (WRV) on the Surprise Lake Trail project located in Summit County. This
high-use trail that provides access to the Eagles Nest Wilderness is badly eroded, located in sensitive
habitat, and is in urgent need of realignment.

Recently ESWA, working with the Dillon Ranger District, was able to fund the trail redesign for the
Surprise Lake, laying out the reroute corridor. We are dedicated to preserving the natural beauty, flora,
and fauna of the three Wilderness Areas in the Eagle and Summit Counties: the Eagles Nest Wilderness,
the Ptarmigan Peak Wilderness, and the Holy Cross Wilderness.  These Wilderness Areas are among the
most highly used National Forest areas in the nation, and are a challenge to preserve in their pristine state.
ESWA works closely with the Dillon Ranger District and the Eagle Holy Cross Ranger District, which are
both part of the White River National Forest.  ESWA is a non-profit 501C3 organization founded in May
1994 (formerly Friends of Eagles Nest Wilderness). ESWA runs programs for Volunteer Wilderness
Rangers, Trailhead Hosts, Wilderness Sawyers, Weedspotter Noxious Weed Mitigation, as well as trail
repair and maintenance. We provide funding and volunteers to support USFS initiatives.

Surprise Lake Trail is a popular and heavily used trail in the Eagles Nest Wilderness. It accesses the Gore
Range Trail, Surprise Lake, Upper Cataract Lake/Mirror Lake, and Tipperary Lake. There is over a mile
of deep and actively eroding trail (2’-3’ deep) running directly down the fall line that requires rerouting.
Both building the new trail (~2 miles) and restoring the old trail are going to require a major effort in
which WRV will play a critical role.

WRV is integral in the success of the Surprise Lake reroute project. As a volunteer organization, they will
provide coordination and logistical aid towards the rehabilitation of this area. WRV provides trained
leaders, tools, design expertise, project management and partner coordination along with the recruiting of
volunteers and tracking of volunteer time.

It is our hope that WRV will receive serious consideration for their grant application. This grant is critical
to this important project. Please contact me if you have any questions regarding the Surprise Lake Trail
project.

Sincerely,

Steve Elder
2022 Chair
719-510-6011/steve.elder8@gmail.com
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Colorado State Parks and Wildlife, State Trails Program
13787 S. Highway 85
Littleton, CO 80125

Dear State Trails Committee Members:

On behalf of No Barriers, I am writing to support the work of Wildlands Restoration Volunteers (WRV) on
the Lady Moon ADA project located in on the Arapaho Roosevelt Forest near Red Feather Lakes. The
Canyon Lakes Ranger district currently has hundreds of miles of recreational trails but none ADA
compliant.

Our organization was founded by world-class blind adventurer, Erik Weihenmayer, the mission of No
Barriers USA is to provide educational transformative programs and experiences to shift mindsets, create
a sense of belonging, build confidence in possibilities, and rediscover identity. Through our
award-winning experiential programming, we provide students, educators, veterans, caregivers, and
people of all abilities with a roadmap that helps individuals and their communities break through
barriers, unleash potential, and contribute their best back to the world.

Our organization has an outdoor facility near the Red Feather Lakes area and we have utilized the
surrounding trails on many occasions. The No Barriers Mountain Campus serves as a core piece of our
curriculum. Recognizing that diversity breeds creativity, our campus is built with Universal Accessible
Design making it the only fully accessible one-step-away-from-wilderness camp in Northern Colorado.

Our engaged community participates in the transformational experiences that take place on our campus
just seven miles from the trailhead. The development of this trail would allow the expansion of
programming, deepen impact, and will redefine what accessible recreation looks like in this area.

WRV is integral in the success of this project. As a volunteer organization, they will provide
coordination and logistical aid to accomplish this large scale trail construction project. WRV provides
trained leaders, tools, design expertise, project management, and partner coordination along with the
recruiting of volunteers and tracking of volunteer time.

It is our hope that WRV will receive serious consideration for their grant application. Please contact No
Barriers Program Director Mariah Nelson at mariah.nelson@nobarriersusa.org if you have any questions
regarding the Surprise Lake Trail project.

Sincerely,

Sherri Kroonenberg
No Barriers Executive Director





 

 

 

Completing, promoting and protecting the Continental Divide National Scenic Trail 
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Colorado State Parks and Wildlife, State Trails Program 
13787 S. Highway 85 
Littleton, CO 80125 
 
Dear State Trails Committee Members: 
 
On behalf of the Continental Divide Trails Coalition, I am writing to support the work of Wildlands 
Restoration Volunteers (WRV) on the Lady Moon ADA project located in the Arapaho Roosevelt Forest 
near Red Feather Lakes. The Canyon Lakes Ranger District currently has hundreds of miles of 
recreational trails but none are ADA compliant. 
 
WRV sets the standard in serving communities and trail systems across the region. The work they 
contribute on the ground serves the many Gateway Communities along the Continental Divide Trail. 
CDTC celebrates that WRV’s work allows these communities to be welcoming destinations that thrive 
from the economic benefits of safe, sustainable, and accessible trails. Colorado communities are 
enriched by the close access to trails and the challenging work WRV intends to contribute to the Lady 
Moon ADA project.  

 
WRV is integral to the success of this project. As a volunteer organization, they will provide 
coordination and logistical aid to accomplish this large-scale trail construction project.  WRV provides 
trained leaders, tools, design expertise, project management, and partner coordination, recruiting 
volunteers, and tracking of volunteer time.    
 
Colorado Parks & Wildlife funding would support WRV’s critical role in leading on-the-ground projects 
and directly invest in the accessibility of Colorado’s trails. CPW strives to offer recreational opportunities 
for children and adults of all ability levels to ensure that every person in Colorado has access to the great 
outdoors. WRV’s project directly serves these interests and more.  

 
Sincerely,  

 
 
 
 
Morgan Anderson 
Director of Field Programs 
Continental Divide Trail Coalition 
 
 

http://www.continentaldividetrail.org/


Colorado Parks and Wildlife
State Trails Program
13787 S. Hwy 85
Littleton, CO 80125

September 23rd, 2022

Re: Wildlands Restoration Volunteers (WRV) Trail Grant Request

To Whom It May Concern:

I am writing to support the important trail work which Wildlands Restoration Volunteers plan to undertake throughout the
Indian Peaks and James Peak Wilderness Areas in 2022-2023.  These two wilderness areas are two of the most heavily
used wilderness areas in the country, and the US Forest Service has a massive backlog of high priority work, which simply
won’t get done without partnerships with groups like WRV and Indian Peaks Wilderness Alliance (IPWA).

Since our inception, the IPWA has been focused on acting as stewards for the wilderness areas – specifically the Indian
Peaks and James Peaks Wilderness Areas.  Part of this role is to work with partner organizations to ensure that trails are
effectively maintained in order to protect the wilderness from further damage.  The work that WRV has performed over
the past several years contributes directly to this goal of preserving the wilderness for future generations. These projects
will build upon that success.

The Indian Peaks Wilderness Alliance supports this grant application and we look forward to collaborating on these
projects. Thank you for your consideration of WRV's grant request.

Sincerely,

Kelly Prendergast
IPWA Board Chair

The Indian Peaks Wilderness Alliance is a non-profit private organization dedicated to the protection and wise management of Colorado’s Indian Peaks and James Peak
Wilderness Areas.

INDIAN PEAKS WILDERNESS ALLIANCE   P.O. Box 17382 Boulder, CO 80308-17382; www.indianpeakswilderness.org



MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	1 Scope of Work 10 points: (1) Surprise Lake: The trail provides access to the northern end of Eagles Nest Wilderness in the Dillon Ranger District of the White River National Forest.  Over two seasons, including four volunteer projects and eight or more weeks of Youth Corps, Wildlands Restoration Volunteers (WRV) will reroute 1.3 miles of an eroding fall-line trail into a sustainable, two-mile, 18” wide, contoured trail.  The new trail was professionally designed in 2021 by ContourLogic, LLC, and will include a 100-foot turnpike and puncheon bridge to cross a seasonally wet area near the trailhead. The, old gullied out trail will be restored using timber and organic material removed during the construction of the reroute. (2) Lady Moon ADA Trail: This trail will be a two mile, four foot wide crusher fine and boardwalk ADA-compliant loop.  It replaces existing trail that doesn’t meet ADA standards and is impassible to all visitors during the wet spring months.  The crusher fines will be stabilized using weed barrier and a geoweb support structure to ensure a long-lasting, even surface.  The boardwalk will be constructed of mostly metal construction with a 100-year lifespan.  The project will also include the reroute of 2,000’ of nearby trails that don’t connect well to the loop trail, and 6,400’ of trail restoration to close rerouted and social trails.  (3) Wilderness Trail Clearing: Many of our Colorado wilderness trails are made impassible by unusually high numbers of deadfall from the beetle-kill epidemic, storms and fires. During eight weekend projects over two years, trained WRV crosscut sawyers will clear 50+ miles of the highest-priority blocked trails in Colorado's USFS Wilderness areas. We’ll also conduct at least three additional crosscut sawyer trainings with the USFS to build our volunteers’ capacity to meet this growing need into the future. 
	2 AccessTrail Connections 5 points: (1) Surprise Lake: The safety hazard and resource damage caused by this fall line trail is more than sufficient grounds for its closure.  This would mean the loss of a popular loop trail option with the Gore Range and Eaglesmere trails and would stretch the access to the popular Surprise Lake camping area beyond that of many visitors’ backpacking capability.  If another sustainable option isn’t created, visitors would continue to attempt the more direct but hazardous route, perpetuating the damage and danger.(2) Lady Moon ADA Trail: The Canyon Lakes Ranger District currently has no ADA-compliant trails in its system.  The nearest ADA trails are on municipal properties on the Front Range or almost 100 miles away in Rocky Mountain National Park.  The nearest on the Arapaho Roosevelt National Forest is over 150 miles away.  This trail would provide independent access for those with mobility challenges to some of the most beautiful scenery in Northern Colorado.(3) Wilderness Trail Clearing: Almost 1.5 million people visit designated wilderness areas in the Rocky Mountain region annually.  Without regular trail clearing, some of the trails have become barricaded with 50 or more downed trees per mile, rendering some of them officially impassable.  These wilderness trails cannot be cleared by USFS chainsaw crews, and many districts don’t have adequate crosscut resources or personnel to keep them open.  Loss of these trails, including some sections of the Colorado and Continental Divide Trails, dramatically hinders public access to the most remote parts of our National Forests and severs connectivity between the popular front-country trail systems. 
	3 Need 15 points: (1) Surprise Lake: The trail is one of three departing from the Surprise Trailhead and is the most popular northern access point to Eagles Nest Wilderness and Gore Range Trail system.  It is incredibly steep, mostly fall-line, and in many cases sits directly in the lowest part of the drainage.  Much of it is simply a steep gully without any surface that resembles tread. Despite this condition, it gets heavily used because it is the closest access to popular camping at Surprise Lake, makes a good loop hike with the Eaglesmere Trail to the North and is four miles shorter than Eaglesmere for those hiking the Gore Range from the South.  The Dillon Ranger District has funds to pay for materials, tools, and Youth Corps, but in one of the busiest districts in Colorado, no longer has the staffing necessary to supervise the work.  (2) Lady Moon ADA Trail: This ADA loop trail has been in the plans for over a decade and when the area trailheads were rebuilt in 2012, this one was constructed to ADA standard.  With tight USFS budgets and two rounds of record-breaking fires since then, neither funding nor staff capacity has been available to take on this project.  Great American Outdoors Act (GAOA) funds allocated through 2025 will make it a possibility for the next few years but won’t cover the more expensive yet much more durable metal boardwalk structures.  We don’t know if funds will be available to replace 700’ of dilapidated wood structure in 20 years.  A metal structure will keep this accessible to those with mobility challenges for 100+ years. (3) Wilderness Trail Clearing: With the support of CPW, WRV crosscut sawyers have helped clear wilderness trails from beetle-kill deadfall and a derecho storm that felled thousands of trees in the northwest Indian Peaks Wilderness.  WRV volunteer sawyers were able to clear the worst of these trails in 2021 and 2022 but trees are still coming down at unprecedented rates.  We have added felling certifications and tools in 2022 and can help understaffed ranger districts keep wilderness areas clear, fell and remove hazard trees and generate materials to rebuild dilapidated wilderness bridges.  We work directly with the USFS Region 2 Wilderness Program to prioritize future Colorado project locations.                             Surprise Lake    Lady Moon        WildernessUsage               Heavy                Heavy                VariableHikers                92%                   48%                   92%Bikers                0%                      14%                  0%Equestrian         2%                      16%                  2%Winter                3%                      15%                  3%Other                 3%                       7%                    3%Annual Estimated % of Users (from trail counters, surveys, and/or anecdotal)
	4 Planning Prioritization 10 points: All these projects are covered under existing master plans or by existing or recent National Environmental Policy Act (NEPA) decisions.  The reasons for “why now” are described under urgency/need section above.  To summarize: urgency is primarily driven by immediate public safety issues, planned or anticipated increase in use, accelerating deterioration of trail conditions, or limited time availability of matching resources. (1) Surprise Lake: was a project initiated by a local nonprofit who recognized the hazardous conditions present on the existing trail.  It was declared a high priority in the 2002 Resource Management Plan.  It wasn’t until ESWA was able to fund professional design of a reroute in 2021 that the Dillon Ranger District could include it in a NEPA decision in 2022. ESWA, WRV and DRD are collaborating in planning for the implementation phase. (2) Lady Moon ADA Trail: The ADA trail has been part of the Canyon Lakes District Forest Plan since 1997, and NEPA was completed in 2009.  While it has been a high priority for over two decades, the capacity to accomplish such a large undertaking has only now come together with the influx of GAOA funding and a partnership with WRV.(3) Wilderness Trail Clearing: A plan should have included scaling up USFS crosscut capacity after the beetlekill epidemic.  In the absence of such plan, nonprofits like WRV have instead reacted with the support of the USFS to fill the need.  It has been a remarkably successful partnership.  The volunteers have responded in great numbers and our USFS partners have appreciated the assistance.  After the initial crises, we have begun developing a plan to maintain and expand our capacity to fulfill this role into the future. 
	5 Design and Trail Work 10 points: Design Practices: All project sites have an existing, preliminary, or final designs.  In some cases, the exact trail alignment, placement of trail features, and other specifics will be determined after we receive grant funding.  Our staff and volunteer leadership are kept current with the most up-to-date trail design practices and construction techniques by attending conferences and trainings (thanks to State Trails Support grant funding in the past), and by working with leading practitioners in the field.  Resources are drawn from the Forest Service Trail Handbook, IMBA manuals, OSI trail crew leader manual, and other respected sources.Design decisions for the projects are based (variously by project) on: years of observed visitor use patterns, anticipated increases in use, input from stakeholder groups during site visits, observed erosion patterns, injuries caused by poor trail conditions, and/or the observed melting of snow-pack to determine the best reroute alignment, reconstruction, or maintenance strategy.  These projects are designed to achieve sustainable trail grades appropriate to the soils and site hydrology, create more favorable trail alignments relative to the cross-slope, improve trail drainage, utilize appropriate durable structures, and restore degraded trailside areas to improve trail sustainability. (1) Surprise Lake: Phase one, the design, was completed by a professional trail design contractor (Contour Logic) under the supervision of the Dillon Ranger District with funding from another local non-profit.  The design meets current sustainability standards and will be a vast improvement on the existing trail.  WRV crosscut fallers have cleared the corridor of standing trees and Youth Corps crews have cleared the remaining ground obstructions.  Tread work, rock work, and restoration of the old trail will be completed by Youth Corps and volunteer crews over the next two seasons.(2) Lady Moon ADA Trail: Initial design was completed in 2018 by USFS and WRV staff using ADA design standards set forth in the Accessibility Guidebook for Outdoor Recreation and Trails.  These guidelines far exceed trail grade and durability standards for sustainable trails.  The USFS will provide heavy machines and staff to complete the initial grading of the tread surface prep, driving of helical piers, distribution of surface fill materials and decompaction of some of the closed trail sections that once served as roads.  WRV’s skilled volunteers will install weed barrier and geoweb materials, level fill materials, assemble the boardwalk, and accomplish construction and restoration of the nearby trail realignments. (3) Wilderness Trail Clearing: We rely on prioritization from the Region 2 Wilderness Coordinator to prioritize the deployment of our crews across Colorado’s wilderness areas.  Visitor reports and sometimes volunteer scouting trips are used to determine what resources to allocate to a specific deployment.  When design is necessary, for example with the construction of a wilderness bridge, USFS standards are utilized for design and material selection.This proposal includes no new trail construction.  All our work consists of re-routes of unsustainable trail or maintenance to dramatically improve the sustainability and user experience for existing trail infrastructure.
	6 Sustainability 10 points: (1) Surprise Lake: Local volunteer groups, Friends of the Dillon Ranger District (FDRD) and Eagle Summit Wilderness Alliance (ESWA) will help with ongoing maintenance. WRV and Youth Corps crosscut sawyers will continue to remove deadfall and keep the trail accessible.(2) Lady Moon ADA Trail: The USFS will monitor and perform long-term maintenance of the converted ADA loop trail.  Local volunteer groups such as The Poudre Wilderness Volunteers will continue to assist with maintenance efforts.  This new infrastructure will necessitate a greater maintenance burden, but with the inclusion of the stabilization mechanisms and more durable materials, this burden will be minimized in the long term. (3) Wilderness Trail Clearing: We plan to continue these efforts for as long as there is a need in Colorado wilderness areas. The first years have relied heavily on paid staff leadership. By 2022 many of our volunteers had reached high enough proficiency to lead projects without WRVs staff on site.  As more of our volunteers become proficient, we can increase the volunteer to staff ratios and in some cases deploy volunteers entirely without staff support. There will always need for some staff costs for tool acquisition and maintenance, training and overseeing newly trained volunteers, but we’re able to clear more mileage, more efficiently and with significantly less cost to funders, which may again include State Trails.
	7 Wildlife Natural Resources 15 points: WRV’s mission is to promote community stewardship of protected and ecologically important lands.  Our staff and volunteers approach our trail work from the same perspective as any of our other restoration projects: with the primary goal to restore and mitigate the future impacts of ever-increasing human presence in the landscape.  Short of barring access to open spaces, a well-built and maintained trail system that invites the user to remain on durable surfaces and enjoy the beauty of more sensitive habitat areas from a less intrusive distance is an essential component in the stewardship of public lands.  The restoration process itself can have impacts on the landscape and wildlife; we have always sought to mitigate those to every extent possible.  When designing new trails, we utilize CPWs wildlife maps and staff input to identify and avoid sensitive areas, avoid working during sensitive seasons for wildlife, teach leave no trace ethics to our crew leaders, encourage carpooling, walk only on the proposed new tread, keep a clean critical edge when constructing new trail, and disinfect tools when necessary to limit the spread of parasites and pathogensThe NEPA processes governing the USFS sites include evaluations of impacts to wildlife. We have contacted the CPW area wildlife officers for each of the sites, and, other than some enthusiasm for the proposed work, have not yet received any limiting feedback.  We are of course open to input on how to reduce our wildlife impacts at any point in the process.(1) Surprise Lake: no wildlife impacts identified. (2) Lady Moon ADA Trail: no wildlife impacts identified.(3) Wilderness Trail Clearing: no wildlife impacts identified.All these projects improve a part of the existing statewide trail system.  They all enhance recreation while protecting and/or restoring habitat.  Our reroutes and maintenance work create more sustainable, well-drained trail alignments, which better meet the needs of multiple user groups, while reducing erosion, protecting rare species and sensitive habitats, and supporting growing tourism, which bolsters local economies.
	8 Public Engagement 10 points: The maintenance work planned on these trails is within the framework of existing management plans from each of the USFS Ranger Districts with which we are partnering .  We work with local land management agency and stakeholder groups to prioritize our trail projects.  Their data is derived from public comments and staff-member observations regarding trail conditions.  Per Forest Service NEPA guidelines, any trail maintenance work that would occur within the existing trail corridor would not require any further NEPA analysis. WRV organizes volunteer projects statewide, but in each case, we reach out to local community and volunteer organizations as a way of recruiting volunteers.  This also serves to engage local stakeholders and empowers then to understand and take ownership in managing the ecosystem services that affect them most.  They can become involved in technical and leadership decisions and then become ambassadors to their own communities.  After a longer-term project, we leave a community with increased capacity and infrastructure to continue and expand the work.With the Surprise Lake Trail, we’ve worked closely with the volunteers of the Eagle Summit Wilderness Alliance.  They bring local insights, volunteers, and some funding and we bring the staff capacity to orchestrate a larger-scale project, manage complex, multi-year financial plans, and supervise contractors.  The project has benefited greatly from local oversight, and several of their volunteers have now trained in WRVs leadership and skills trainings and bring that capacity back to ESWA.  It’s a win-win for the volunteer stewardship community and our public lands.  
	9 Matching Funds and Partnerships 10 points: The cash match funding for these projects totals $85,559 (34%) and comes from three sources:1. Commitments from the land management agency.  These are secured in advance as part of the project scouting and planning process.2. WRV unrestricted funds from private donations.  These funds are donations from multiple supporters of WRV.  While we are prepared to use these funds if necessary, we typically replace this source of match during the performance period with the next category.3. Grants from non-state sources.  Each of these sources has a one-year performance period and does not allow applications two years in advance, and therefore cannot qualify under State Trails’ definition of secured cash match at the time of this application.  This includes both federal and private funds from National Forest Foundation (NFF) and National Wilderness Stewardship Alliance (NWSA), and also includes other local funding sources, which operate on a one-year application and performance period. They will take the place of unrestricted funds as they are secured. In-kind match is secured prior to application and includes:1. Value of WRV volunteer time which exceeds 60% of our grant request.2. Partner staff time and materials, and contractor service contributions. Much of the cash and in-kind funding that supports volunteer-focused trail projects isn’t represented in the budget because, while essential to managing groups of volunteers to do conservation work, they don’t fall under State Trails’ accepted expense categories, food and the insurance to cover volunteers medical expenses in case of injury.  These unrecognized costs often represent up to a third of the total project cost which WRV funds through other grant sources and donors.(1) Surprise Lake:  The Dillon Ranger District has $22,000 in Great American Outdoors Act funding committed to the project to cover much of the cost.  (2) Lady Moon ADA Trail:  The Canyon Lakes Ranger District of Arapaho and Roosevelt National Forests (CLRD) is allocating significant staff time and up to $130,000 cash towards the completion of this project.  Much of it will cover unrecognized costs.  We will also be including the project in our requests to the National Forest Foundation for both years to reduce the financial burden to the CLRD.(3) Wilderness Trail Clearing: The USFS in the Rocky Mountain Region has prioritized the clearing of wilderness area trails.  They recognize the lack of adequate resources within their agency and have reached out to offer training and support to volunteer groups who can help fill the need.  We have reached out to regional volunteer groups near each wilderness area to help grow the response.  We have confirmed funding from Arapaho and Roosevelt National Forests of $11,000 over two years; we will seek additional funding through NFF, NWSA and Roundup Riders of the Rockies Heritage and Trail Foundation early each year for the upcoming season.
	10AbilityContingency 5 points: WRV is a Colorado non-profit that engages thousands of volunteers each year in the stewardship and restoration of public lands.  Since inception in 1999, WRV has completed over 1,400 projects, raised over $11 million, completed over 50,000 volunteer engagements, and facilitated the contribution of over $14 million in volunteer time toward the care of Colorado trails and other natural resources.  WRV provides a complete support system for our volunteers, including trained volunteer leaders, expertise, tools, and more.  WRV provides far more than a labor source.  We design and plan complex trail projects, manage subcontractors, coordinate materials acquisition, and raise matching funds.  WRV serves and engages urban and rural communities across the Front Range, plains, and inter-mountain areas of Colorado, and works with dozens of local, state and federal agencies. All projects are conducted in partnership with land agencies with which we have built solid working relationships.  WRV has proven experience designing and planning projects of this sort, both in terms of constructing sustainable trails and mitigating environmental impacts. We utilize the expertise of our staff, land agency staff, and our partners to produce solid results.  We adapt as needed to pursue and secure additional funds in the rare event that some funding sources fall through.  However, realistically, WRV’s staff capacity to seek sources of funding has a limit, and the State Trails Program is one of the largest and most consistent sources of funding of which we’re aware.  Without this award, projects planned for the coming year are unlikely to proceed as planned.(1) Surprise Lake: Without the help of WRV and CPW funding, the DRD doesn't have the staffing to complete this project.  Youth Corps would be largely unsupervised and anything they left incomplete would have to wait for uncertain federal funding.  WRV has relationships with other local funders in Summit County but their funds are already committed to other trail work for 2023.  We would look for alternative funding to supervise Youth Corps and delay volunteer projects till 2024 or later.(2) Lady Moon ADA Trail: Without CPW funding we would have to reduce the quality of materials used on this project.  Crusher fines trail would be built without geoweb that ensures a long-term level and stable surface, and the boardwalks would be built from dimensional lumber with a 15-20-year lifespan rather than metal materials with 100-year lifespan.  In the short term, this would have little impact, but in the longer term will necessitate costly maintenance and repair that the District may not have the ability to accomplish in the absence of GAOA funding. (3) Wilderness Trail Clearing: Without State Trails funding we for this program we will be significantly delayed in our response to the Forest Service call for assistance.  We will seek other funding sources but will likely have to scale back our scope.WRV continues to adapt as our funding, political environment, and society changes.  Our community has thrived through two recessions, political upheaval, multiple natural disasters a now a pandemic.  We plan for and are part of the solution to the challenges of climate change.  We are proud and thankful to count CPW as part of our resilient community.


