Exhibit A — Project Information

NON-MOTORIZED TRAILS PLANNING APPLICATION

Applicant or Organization Name: Town of Monument

Complete Mailing Address: 645 Beacon Lite Road, Monument, CO 80132

Applicant Lead Contact Name: Madeline VanDenHoek Title: Dir. Parks & Comm. Partnerships

Is this the primary contact

Telephone: 719-963-1524 | Email: mvandenhoek@tomgov.org for this grantlE1YES [INO

PROJECT MANAGER (this person will have day-to-day responsibility for the project)

Name: Madeline VanDenHoek, Director of Parks and Community Partnerships

Telephone: 719-963-1524 Email: mvandenhoek@tomgov.org

PRIMARY PARTNER INFORMATION (IF APPLICABLE)

Name:

Mailing Address:

Partner Contact Name: Title:

Is this the primary contact

Telephone: Email: for this grant: L 1YES [ INO

ABOUT THE PROJECT

Project Title: Envisioning Monument'’s Parks, Trails, and Open Spaces

Grant Request: $45,000.00 Match Amount (Min. 25%): $105,000.00

Total Project Cost: $150,000.00

Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments.
Be sure to include Who, What, When and Where. This is your scope of work. (This section is not the place to talk
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished.
Please address that information in question #1 of the Selection Criteria.)

WHO? Who will complete the work, and who will oversee the project? Provide a brief description of your community
or organization, highlighting its mission and purpose.

WHAT? Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed.
How long? How many? How many feet? How many miles? What materials will be used? |s a specific standard or
guideline being used?

WHERE? Explain in detail the location of your project. Where is the project located? What county? What National
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the
land manager agency or municipality.

DEFINITIONS? Please define all acronyms and specialized terms that are used in your project description.




Exhibit A — Project Information

Project Description

Envisioning Monument’s Parks, Trails and Open Spaces project will create a much-needed
update to the Town of Monument's (TOM) Parks Master Plan, and will be overseen by the Parks
and Open Spaces Department (POSD), which provides comprehensive planning services for
parks, trails, open space and recreation facilities that directly benefit the citizens of Monument by
enhancing quality of life, promoting a healthy community, supporting the local economy, and
protecting and enhancing the environment. The POSD provides recreational and educational
opportunities by designing, renovating, constructing and maintaining new parks, park facilities
and trails for the citizens and visitors of Monument. The TOM will contract with a local
government consultant familiar with creating a parks master plan to creatively engage with at
least 10% of the population (~1,000 residents), prioritizing the voice of underrepresented groups.
Madeline VanDenHoek, Director of Parks and Community Partnerships, and Cassie Olgren,
Parks and Trails Planner and Program Manager, will oversee the consultant. This project focuses
on parks, open spaces, and trails (existing and proposed) in the 4.6 square miles within the Town
of Monument, and how to best achieve connectivity between these resources and with outside
resources (i.e. El Paso County trails and park spaces). As a priority of this project is connectivity
with regional trails and spaces, feedback will be welcomed from areas surrounding Monument as
well.

Previous CPW grants awarded (last 3 years) List award year, category and project name

2019, Fishing is Fun, Monument Lake Restrooms and Fishing Pier Extension (only fishing pier
funded)
2022, Fishing is Fun, Monument Lake Improvements (project in process)




The Town of Monument Board of Trustees (governing body) will not be able to approve the
resolution supporting this grant application until the November 7t meeting.
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LAND OWNERSHIP

1. Provide the name/s of the property owners: Town of Monument
2. The trail corridor is controlled by: [ ] Fee Simple [ ] Lease [ ] Easement [ ] License [_] Right-of-Way

Other:

USER INFORMATION (Please check all that apply)

Hiking, Walking, Running

Biking

Equestrian

Skateboarding, In-Line Skating

Snow Sports

(non-motorized) ADA Accessible

Other Special Events

Other Community Educatiqg Other League Sports

TRAIL SURFACE
[ ] Asphalt Concrete [] Other
Natural Crusher Fines [] Other

PROJECT LOCATION (For multiple project sites attach a separate list.)

Nearest Town or City: Monument, CO

County(ies): E| Paso

Latitude & Longitude Coordinates (in decimal degrees): 39.097609N 104.868690W

State Congressional District (https://www.govtrack.us/congress/members): 5th

Please fill out all applicable categories for your project:

Acreage of new trailhead NA Miles of trail being planned NA
Miles of new trail construction NA Miles of trail maintenance NA
Miles of inter-connecting trail NA Miles of trail reroute NA
Miles of trail to be decommissioned | NA Miles of trail to be restored NA
Miles of trail to be signed NA Miles of trail grooming NA
Other Pianning process will help develop this data Other

Madeline VanDenHoek

Applicant Printed Name:

Applicant Signature:

Digitally sig

ned by Madeline VanDenHoek
1 DN: cn=Madeline VanDenHoek, o=Town of Monument,
M ad e I | n e Va n De n H Oek ou, email=mvandenhoek@tomgov.org, c=US 1 0/04/2 O 2 2
10.04 14:52:47 -06'00" Date.

Date: 2022.
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Preliminary Timeline Estimate — Planning

Provide a timeline estimate using the following form. Remember that the project is to be completed within
two and a half years of the award date. Any proposed changes, including extensions or modifications in
the project timeline, must be requested in writing and approved in advance by the State Trails Program.

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source.

TASK

Mobilization, Staffing, Construction
elements, etc.

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Dates

Prepare RFP for bid process

Q4 2022

Interviewing consultants

Q12023

Planning, Capacity and Research

Q22023

Community Outreach and Input

Q22023

Q32023

Q4 2023

Q12024

Evaluate public input & develop plan

Q32023

Q4 2023

Q12024

Share findings with stakeholders & community

Q12024

Board of Trustees approval and adoption of Plan

Q22024

Planning & Implementation of Projects

Q22024

Administrative Close-Out

Q22024




PLANNING GRANT SCORING CRITERIA

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of
this sections. This application will be scored on a 100-point basis. The maximum number of points
that can be awarded for each question is shown in parentheses. Outside reviewers and State

Trails staff will review each project. Projects will be ranked according to reviewer and staff scores.

Grant review subcommittee members review and score grant applications based on the totality of
information available. This may include not only the answers provided to the application questions,
but also additional information provided to the review subcommittee from agency staff and
subcommittee member knowledge and information that is relevant to the proposed project.

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s
score. Please read and understand all application questions prior to answering.
Respond in 12-point font. Reference all attachments.

1. Scope (10 points)
Describe the proposed project. What are the benefits of this effort to trail users and
groups in the communities, region, and/or state? Describe how the planning project
will lead to trail system improvements, the development of tangible trails, trailheads,
amenities, or recreation projects in the area. Please include potential site photos and a
map of the proposed planning area(s). Discuss the ownership status of the proposed
area - including any information regarding easements and/or recent land acquisitions.
Is this a multi-phase project, and if so, how many phases is it and how will future
phases be funded?

2. Community Need & Benefit (10 points)
Describe how the project will tie into existing management plans and demonstrate a

significant improvement to community trail systems and larger connectivity throughout
communities and existing trail systems. Summarize the community need for the project
(letters of support should clearly document this need). How will this project specifically
address the needs described? Describe how the project communities will benefit from
the project. Why is it important to undertake this planning effort now, instead of at a later
time? How will community health benefits and the equity of underserved communities be
considered, evaluated, and prioritized in the plan? Will underserved communities be
involved in decision making processes (i.e. where trails will be located, what they will
look like, recreation prioritization, etc.) through citizen advisory boards or other means of
public involvement?

3. Planning and Prioritization Process (10 points)
Explain the extent to which this project focuses on regional trail and resource planning. Is



this project part of an existing master plan, federal Forest or Resource Management Plan,
or a landscape level regional planning effort (such as an Outdoor Regional Partnership)?
If so, what priority is this project given in that plan? How will the plan evaluate multiple
trail systems’ cumulative impacts together in a comprehensive plan? How will trail
development be evaluated and balanced with existing trail system management, wildlife
and natural resource conservation, and long-term maintenance?

. Wildlife & Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources will be evaluated during

the planning process for the plan (such as utilizing resources listed in Planning Trails
with Wildlife in Mind)? Describe any plans for avoiding sensitive habitat as well as
minimizing, and/or mitigating wildlife and natural resource impacts. Describe how you
will develop plans for trail management and monitoring after the trail is complete. How
will CPW staff be engaged in the planning process? Describe how their
recommendations will be implemented. For example, if a seasonal closure is
recommended, what are the dates of the closure and how will it be implemented to be
effective (signage, gates, game cameras, etc.)?

. Collaboration (10 points)
Explain the extent to which the project demonstrates unique, innovative, and/or important

multi-agency, organization and/or private partnerships. Describe which stakeholders will
be involved with the planning process - public agencies, conservation groups,
stewardship groups, recreational groups, environmental groups, non-profit organizations,
schools, businesses, and/or individuals. Describe how these stakeholders will be
engaged and these partnerships will be a benefit to the planning, development, and long-
term management/maintenance of the trail systems. Will a professional consultant be
hired to help facilitate this process?

. Sustainability (10 points)
What is the long-term vision for the future of the work supported by this grant? What are

potential sources of funding and resources for both trail construction and maintenance
and how will these be considered and incorporated into the planning process? Is there
committed funding and/or personnel and volunteer stewardship resources to support the
long-term maintenance of the project?

. Public Engagement (10 points)

Public notification is mandatory for all projects.

Describe the process you will use to engage the public in the project. Do you anticipate
public opposition to this plan or its implementation? If so, how will that be addressed?
Describe how potential user conflicts will be identified, addressed and managed.



8. Implementation Process and Outcome (5 points)
Describe the strategy for monitoring and evaluating project planning. What tangible or

measurable products will result from this planning project? What is the anticipated
timeline of the process and necessary reviews (such as NEPA if on federal land)? In
analyzing options for the project, discuss how different alternatives for trail development
will be evaluated in the planning process. How will project success be defined?

List (in bulleted form) and provide a brief, specific description for each:

» Objectives
» Tasks / Project Milestones
» End products and/or deliverables that will result from this planning effort

9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other
funding sources have been dedicated or are anticipated to be dedicated to this
project? If matching funds are not yet secured, what are the plans for raising those
additional funds? Will applicant and/or partner funds be lost if State Trails funds are
not awarded? Submit letters of commitment/support from landowners and/or funders
as a separate attachment (resolution from the governing body should include support
and resource commitment; a separate support letter is not required). Beyond these
letters, up to 5 non-funding letters of support may be submitted.

10. Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that
will be necessary to accomplish this project. Please provide examples (if any) for
grant projects of similar magnitude that demonstrate your organization’s ability to
manage the requested level of grant funding; including the project title, grantor,
award amount and year the project was funded. If State Trails funding is not
awarded, what is the plan to complete the project?



1. Scope of Work (10 points)

Envisioning Monument’s Parks, Trails and Open Spaces project will create a much-needed
update to the Monument’s Parks Master Plan under the purview of Parks and Open Spaces.
Currently, the Town of Monument’s Parks and Open Spaces department oversees one trailhead
and several right of way trailheads, some that are co-managed and maintained by other entities.
(See Attachment A - Town-Owned Parcels.) The Town of Monument’s goal of an updated Parks
Master Plan is to prioritize parks and open spaces projects and maximize trail connectivity
between these amenities. The benefits of having a Parks Master Plan are: it will lead to a
community-centered voice around the trail system, identify highest priorities and improve
partnership with El Paso County trails, and result in a connected system of trails within the
greater Pikes Peak region.

A planning grant will help fund the master plan concepts concerning the trails in and around
Monument, drawing heavily upon public feedback and input. These opinions will inform the trail
system improvements and lead to responsive development of new trails. Tentative ideas have
been discussed at large by the public to connect trails to parks, schools, and centers of
commerce. As new development occurs in Monument, the Town will continue to work with
developers to provide trails and connectivity to existing trails and parks.

The Town of Monument owns the Monument Trailhead and works collaboratively with El Paso
County as many trails are outside of its municipal boundaries. Any new Parks Master Plan will
benefit greatly from the participation and cooperation with El Paso County. Additionally, the
Town has upcoming opportunities with developers and other partners to add more park space to
the Town. The planning process will reveal where new trails and park amenities are desired.
Envisioning Monument’s Parks, Trails and Open Spaces is a one-phase project that will be
executed over a 12-18 month timeframe. This includes the major steps of: Planning, Capacity
and Feasibility Research, Exploring Issues, Examining Trends, Integrating Public Feedback and
Current Trends into the Plan and Disseminating Knowledge to the Public. The park and trails
projects identified will then move into multi-phased project execution. Future phases will be
funded through the solicitation of grants, corporate and individual contributions, fundraising
events, and town funds collected through park fees.
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2. Community Need and Benefit (15 points)

Since the last Parks Master Plan update in 2003, Monument’s population has more than tripled.
New communities have been built, and existing communities expanded. Understandably, the
2003 Parks Master Plan does not take into consideration the new developments, population,
and schools that have been added. According to the 2020 Census, Monument has a population
of 10,399, and an estimated increase of 4.3% year-over-year. The increase in residents puts
pressure on aging infrastructure and highlights the need for focused and responsible park
updates, and additions reflective of the community. Additionally, annexation of the trailhead and
open space around the New Santa Fe Regional Trail occurred in 2014, which means the Town’s
most recent Parks Master Plan has very little mention of our most important trail system.

Distinguishing characteristics of the population include: almost 6% Hispanic/Latino, 12.5% age
65 or older, and 3.6% are people living with a disability. The average travel time to work for
residents is 33.9 minutes, giving Monument aspects of a "bedroom community.” Interestingly,
Monument also has many long-time residents who have built homes and raised families here.
These residents have seen several projects accomplished from the 2003 Parks Master Plan
including: installing a bandshell in Limbach Park; sidewalk improvements and permanent
restrooms installed in Limbach Park; development of Civic Plaza in the heart of our commercial
district; building the YMCA,; developing portions of the Monument trail near Monument Lake and
Lake of the Rockies neighborhood; and installation of a wheelchair-accessible fishing pier at
Monument Lake. The Town is also constantly working to expand and preserve open space, a
significant priority of the 2003 Parks Master Plan. Unfortunately, the Town has not had the
resources to address some of the larger projects. Now the costs of many of these projects
combined with shifting priorities make them inconsequential. The changing landscape of the
community — both with new developments and new residents — makes it critical to address the
Parks Master Plan now.

Monument trail usage remains consistently high. EI Paso County reports at least 60 people per
hour on the Santa Fe Trail in the first quarter of 2022. Residents of Monument have long
enjoyed the trail systems, largely unaware of ownership or right of way. Currently, Parks and
Open Spaces oversees five public parks, the Monument Trailhead (New Santa Fe Trail), a
Waterwise Demonstration Garden, Monument Lake, a portion of the Santa Fe Trail, and
numerous landscapes, rights-of-way, and flowerbeds. Many trails are outside of the Town limits
and require cooperation with EI Paso County. As El Paso County updates their Parks, Trails,
Open Space Masterplan, the Town of Monument plans to integrate their plans to achieve
mutually beneficial goals. Much like the system of disconnected trails and open spaces, the
people of Monument are disconnected around the common community goals related to our
parks. The Director of El Paso County Community Services Department agrees, “Since the
county focuses on regional parks and trails, there is no strategic plan in place to guide
development of parks, open space, or trails within the town. This is a critical gap that needs to
be addressed.”

In addition, the Trails and Open Space Coalition enthusiastically supports the town of Monument
in its desire to begin a Parks Master Plan process. They state, "TOSC will be eager to help see
the plan is executed. Please consider supporting this application and thank you!”
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3. Planning and Prioritization Process (10 points)

The Town of Monument is seeking funding to engage the many voices that make up the
community and capitalize upon fruitful partnerships with El Paso County Parks and Recreation,
youth sports leagues, the YMCA of the Pikes Peak Region, Tri-Lakes Cares, Lewis-Palmer
School District 38, Trails and Open Space Coalition, and other local organizations so it is truly a
“plan for the people.” Approximately 20-25% of the Town of Monument’s Parks and Open Space
land includes local or regional trails. This does not include potential sights of future trail
connection or creation within the Town of Monument. This number aligns with the amount of
funding a planning grant would contribute to the overall cost of an updated Parks Master Plan.
Another way to state this is that our requested funds would cover 25% of the overall planning
process, and trail planning is expected to make up 25% of the overall scope of the planning
process.

This project would be an entirely new creation of the parks master plan. This is not a part of any
Forest or Resource Management Plan. However, there is a desire to ultimately connect National
Forest Service trails west of Monument to Fox Run Regional Park on the east. Envisioning
Monument’s Parks, Trails and Open Spaces Parks Master Plan will evaluate the multiple trails
systems drawing upon the expertise of the consultant and using the El Paso County Parks
Master Plan as a guide. Trail development will be evaluated using the public input and
comments to create a comprehensive plan. Trail development will be evaluated against the
current knowledge of wildlife and natural resource conservation efforts including the identified
wetlands areas and Preble’s mouse areas. (See Attachment B - Priority Habitat Areas within the
Town of Monument.) Effort will be made, where applicable, to include considerations stated in
the original 2003 Parks Master Plan. The overarching goal of the project is to inspire public
confidence and achieve a common vision for the future of parks and open spaces in Monument.
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4. Wildlife and Natural Resources (15 points)

With its close proximity to the 1-25 corridor, location in the largest county in the state, and
growing population, the Town of Monument feels the pressure to maintain the land’s natural
resources while also meeting growing recreation demands. Well-planned and maintained trails
provide an opportunity for both.

The Town of Monument will approach the Envisioning Monument’s Parks, Trails and Open
Spaces project through outcomes-based planning as outlined in the 2021 Planning Trails with
Wildlife in Mind. The entire planning process has been established to “design with the end in
mind,” which in this case is preserving natural resources while balancing the feedback from
citizens. Using a professional consultant, the Town of Monument will follow the outcomes
outlined in the resource.

Step A. Building partnerships, engaging the public — This will be the bulk of the project and
occur over several months and numerous locations. The Town of Monument wants broad public
engagement and to target historically underrepresented voices to ensure they are invested in
the Parks Master plan moving forward. We plan to partner with local agencies, such as
Tri-Lakes Cares, the senior center, schools, HOAs, and neighboring communities to ensure
broad participation by all users.

Step B. Identify opportunities for trails — Town of Monument knows there are several
opportunities for trail expansion and connection. Trail priorities will be informed by the feedback
gathered during the partnership and public input step.

Step C. Assess needs of wildlife — As a front range community, the Town of Monument sees a
host of wildlife — mule deer, antelope, black bears, bobcats, small rodents, and numerous birds
— and trail users must recognize and “share the space” with these creatures. Priority will be
given to minimize habitat disruption on and around the trails. In addition, the Town of Monument
is familiar with the needs of the Preble’s Meadow Jumping Mouse and will observe all applicable
PMJM Conservation Measures, determined by the Fish and Wildlife Service. The Parks
Department will draw on partnerships, especially with Colorado Parks and Wildlife, to identify
any concerns or areas of need as it relates to wildlife. Colorado Parks and Wildlife did not
identify any concerns to wildlife during the scope of work phase of this project.

Step D. Trail management and monitoring — With the new master plan, the Town of Monument
will also develop plans for trail management and monitoring. This will be done in partnership
with appropriate entities including El Paso County, Trails and Open Space Coalition, National
Forest Service and Colorado Parks and Wildlife.

The final step takes the “2021 Planning Trails with Wildlife in Mind” resource one step further by
adapting to changing recommendations from the state and federal government around new
discoveries in wildlife, damage due to extreme weather, and land management. The Town of
Monument aspires to have a concrete Parks Master Plan with specific goals related to trails but
also understands the plan needs to be malleable to adapt to changing regulations. This
approach includes ongoing, collaborative conversations. For example, the desire to create a trail
connection across I-25 is a shared goal between the Town of Monument and Triview Metro
District. This is an ever-changing concept as new developments generate the need for
continued collaboration.
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5. Collaboration (10 points)

Specific to trails, Town of Monument collaborates with numerous agencies, including National
Park Services, Colorado Parks and Wildlife, EI Paso County, the Woodmoor community, and
Triview Metropolitan District. In 2022, the Town held meetings with stakeholders such as youth
sports leagues, Medicine Wheel Trail Advocates, parks and trail users, the Trails and Open
Space Coalition, El Paso County, local businesses, and YMCA of the Pikes Peak Region to
begin initial exploration of our current parks and trails system and future desires of the
community. These organizations have all expressed their support of this project. The Town of
Monument sees the process of updating our Parks Master Plan as a tremendous opportunity to
strengthen existing partnerships and to create new ones.

Partners and citizens will be engaged through meetings, information gathering sessions, public
comments, and innovative ways like events, design competitions, etc. Our plans include several
outreach opportunities at various community events and meetings, such as Farmer’s Markets
and HOA meetings; involving the youth through schools, and seniors through senior living
centers; surveying underserved populations by holding events in their neighborhoods; and
partnering with Tri-Lakes Cares, our local resource agency.

A professional consultant who has experience with creating Parks Masters Plans will be hired to
guide this work. The Parks Department will be very active and present in support of this process.
The Town of Monument is currently in the process of writing the RFP to find this consultant.
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6. Sustainability (10 points)

The long-term vision is the creation of a parks master plan that is a “plan for the people” — a plan
that reflects their priorities, values, and desires while maintaining a commitment to preserving
the wildlife and natural resources of the area. Realistic and responsive planning is a
fundamental step in the Town of Monument Parks Department’s goals for the future.

Gathering partner and citizen feedback is essential to the continued sustainability of the projects
and successful execution of the plans outlined in a master plan. If Town of Monument and
various partners receive considerable resistance to a project that is proposed in the plan, it will
not be included. If community partners do not recognize the benefit of a project, they will not
contribute their staff, time, or financial resources to advance the plan. If a project included in the
parks master plan will negatively impact local wildlife or natural resources, that project is in
opposition to the spirit of the space’s use. These are all examples of fundamental considerations
in long-term planning projects.

Drawing all groups together and including their feedback and expertise will contribute to a
“living” Parks Master Plan with projects that can be successfully carried forward, advocated by
partners and the public, and pose no consequences to wildlife or natural resources.

The Town of Monument is in the process of rallying financial support, which includes this
proposal to the CPW Non-motorized Trails. Pending/upcoming requests include GOCO, DOLA,
Colorado Parks and Wildlife Partners in the Outdoors Grant, and Parks and Wildlife Outdoor
Equity Grant. The Parks Department has staff trained in grant writing and this function is
considered a high priority of work schedules. As such, a substantial portion of work hours will be
committed to securing outside funding and building community partnerships. The Town collects
Park Fees from developers who are unable to meet the required park land dedication. These
funds will be used as matching funds towards grants. The Town of Monument is also asking if
partners could contribute financially in a way that is meaningful to them, and has built a Support
Our Parks program to allow businesses and citizens to contribute to park needs. The Town of
Monument hosted several fundraising events over the summer which help increase public
exposure and knowledge about the Parks and Open Space department and help contribute to
the matching funds the Town of Monument will contribute as a part of the requirement of this
grant. The Parks Department plans to continue hosting fundraising events in following years to
sustain this process. The Town of Monument also hopes this will increase the likelihood of
individual/public contributions to support the Parks Master Plan and the trail priorities identified
in the plan.

Youth sports groups, local service organizations, and our local school district have all mentioned
partnerships and contribution of volunteers towards these efforts. As examples,

the school district states, “In addition, we are in ongoing conversations with town officials to
explore opportunities for additional partnership and support for these projects. To this end,
please know our entire community is supportive of doing what we can to make these projects
possible.” TriView Metro District, has committed funding and feels: “This master plan will allow
us to see the vision of the Town and ensure our plans can coordinate and compliment theirs.
We will be a collaborative partner and contribute $37,500 towards this project.”
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7. Public Engagement (10 points)

First, the Town will engage in a formal bid process and contract with a local government
consultant familiar with the creation of a Parks Master Plan and who has experience bringing in
diverse voices and rich public feedback. The Town is currently writing the RFP that will begin the
bid process. With the consultant’s help, the Town of Monument will undertake a several-month
public opinion and feedback-gathering process. The greatest barrier the Town anticipates is
being able to find, reach, and involve a significant subsection of the population. Hiring a
consultant is imperative in overcoming this barrier and creating a realistic Parks Master Plan.
The Town endeavors to hold events and talk with people where they are — at the parks, at
resource centers, at our senior centers, churches and schools — and be creative in the delivery.
Preliminary outreach ideas include: a survey on our website and inviting the public to meetings;
adding incentives for participation (e.g. entry into drawings for gift cards, tickets to Party for the
Parks, etc. for participation); creating a survey specific to Tri-Lakes Cares clients
(low-income/underserved residents) and hosting a workshop with them; survey and workshop
with Tri-Lakes Silver Alliance (senior group); setting up information booths at community spaces
like the YMCA and Lewis-Palmer School District 38 events; presenting at HOA meetings; using
our parks group members as ambassadors for outreach; holding focus groups; posting
information on social media; hosting design charrettes; and conducting door
knocking/community canvassing. Messages will be as inclusive as possible and use accessible
technology for people with disabilities. In anticipation of the Parks Master Plan update, Town of
Monument staff have already reached out to organizations that serve the entire community
(including people who live outside of the Town but use parks and open spaces). The Town does
not anticipate public opposition to the creation of a new Parks Master Plan. In fact, comments
thus far have been overwhelmingly positive as it will help guide improvements throughout open
spaces, parks, and publicly accessible trails. Historically, residents have been hesitant to
support projects they perceive as too costly. Pursuing and securing grant funds helps to
reassure the community that taxpayer funds are being used responsively.
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8. Implementation Process and Outcome (5 points)

In addition to an updated Parks Master Plan, the Town of Monument anticipates the tangible
products to be: improved public confidence in the parks and trails, renewed Town of Monument
commitment to the plan, and a public accountability to execute the plan. While these outcomes
can be difficult to measure, one important metric will be improved park and trail usage,
measured by park rentals, attendance at public events, and periodic trail/park counts.

Overall project success is the development of an up-to-date Parks Master Plan that is reflective
of the community, has broad public input, and has the interest to carry the projects and
objectives forward. The Parks Department has a staff member trained in project management,
and standard project management principles will be applied to this process as well.

The timeline is approximately 12-18 months from the time of securing a consultant and funding
to support their work. (See Exhibit A - Project Information, Preliminary Timeline Estimate). As
these objectives are executed, alternatives for trail development will be evaluated against
existing park/trail conditions (i.e.: any recent damage caused by extreme weather, existing parks
plans (including the updated El Paso County plan), and priorities of the community.

Objective 1: Planning, capacity & research:

-Engage in formal bid process and contract with a local government consultant familiar with the
creation of a Parks Master Plan

-9-12 months of public opinion and feedback gathering

-Hold events, implement surveys (including surveys specific to partners), provide incentives for
participation, host workshops, focus groups, design competitions, perform community
canvassing/door knocking, maintain a consistent and vigorous online messaging campaign with
website and social media messaging and outreach

End products: Broad public engagement; Survey results; Partner input

Objective 2: Evaluate Public Input

-Analyze challenges associated with the public feedback process thus far

-Improve public engagement, especially of minority groups

-Analyze the survey results and data

-Identify the top 5 priorities of the community

-Compile data and write the Parks Master Plan

-Apprise Town of Monument Board of Trustees of progress

-End products: Updated and relevant Parks Master Plan

Objective 4: Share findings with stakeholders and community

-Share the Master Plan with the community, closely resembling the initial surveying/research
phase

-Monument Board of Trustees approval of updated Parks Master Plan

-Gather groups committed to helping execute priorities/projects identified in the Master Plan
-Research funding opportunities for the priorities/projects identified in the Master Plan

-Begin planning for execution of projects identified in Master Plan as public priority

-End products: Adopted Plan that will guide strategic direction; 1-5 groups identified to assist
with the highest priority projects; 1-5 funders/revenue streams identified to help fund the highest
priority projects.

8| Page



9. Matching Funds and Partnerships (10 points)

Matching funds will be contributed by the Town of Monument. It is currently exploring additional
options for funding. There have been early talks of proposing a sales tax dedicated to fund park
projects. An updated Parks Master Plan will be very beneficial to have in place at the time of a
ballot initiative. The Town of Monument has asked El Paso County to come alongside as a
funding partner but they have declined due to a policy they do not contribute funds to
municipalities. However, El Paso County has committed to being a partner in this process,
offering in-kind support such as disseminating information, creating GIS/maps, etc. Town of
Monument continues to research federal, state, and foundation support. Great Outdoors
Colorado, Department of Local Affairs, Colorado Parks and Wildlife Partners in the Outdoors
Grant, and Parks and Wildlife Outdoor Equity Grant will also be solicited. The Town of
Monument submitted a concept paper to Great Outdoors Colorado in early August and although
it received a lot of support, it was ultimately declined. The Town of Monument was encouraged
to resubmit concept paper in future rounds. We received constructive feedback that will be
applied to the next application effort. The Parks and Open Space department has also recently
begun a contractual relationship with a professional grant writer which will help identify and
procure grant funding. These efforts will help make the priorities identified in the Parks Master
plan a reality. The partnerships dedicated to this project are the most telling (See Letters of
Support). No partner funding will be lost if State Trails funds are not awarded, but this funding
will increase appeal to these partners and increase the credibility of the project efforts that are
an integral part of the community.
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10. Ability/Contingency (5 points)

Early in 2022, the Town of Monument reorganized its departments to create a Parks and Open
Spaces Department independent of Public Works. This was a strategic effort to better serve the
community and address the unique needs of the parks and open spaces. As an example of how
this has reinforced the department’s efforts, the planning department has begun working with
developers to collect park fees and developed a “Support Our Parks” Program. In 2019, Parks
and Open Space Department staff applied for a Colorado Parks and Wildlife Fishing is Fun grant
in the amount of $96,922 to assist with improvements to the lake. We were ultimately awarded
$9,000 to double the size of a wheelchair-accessible fishing pier. In early 2022, the Parks and
Open Space department applied again to the Colorado Parks and Wildlife Fishing is Fun
program for an additional fishing pier that would greatly increase angler access to new areas of
Monument Lake. The Town was awarded $171,427 in assistance and this project is currently in
the works. Installation of the pier is expected in spring of 2023.

The Parks and Open Spaces Department consists of professional staff who bring decades of
experience in working with municipalities and parks and open spaces.

Mike Foreman - Town Manager — An executive manager with over 30 years’ experience in
varying aspects of local government. Mike holds a Bachelor’'s degree in Business Administration
and holds a Master’s degree in Public Administration from the University of Texas at Arlington.
He has served as the City Manager of Craig, Colorado, as well as the City of Celina, City of
Grand Prairie, and City of Arlington in Texas. Mike is passionate about Monument and parks,
and will be a champion to ensure this project is successful.

Madeline VanDenHoek - Director of Parks and Community Partnerships — Has worked for the
Town for 9 years and holds a master’s degree in public administration and a bachelor’s degree
in business. She has vast experience in community engagement, marketing, economic
development, and communications. As a Monument native and local business owner, she has
built a network of connections within the community to include residents, businesses, clubs, and
organizations such as the school district, Chamber of Commerce, and Tri-Lakes Cares to
facilitate participation in the master planning process.

Cassie Olgren - Parks and Trails Planner and Program Manager — Cassie has been with the
Town for 5 years, working in very hands-on capacity planning, designing, installing, and
maintaining parks and trails facilities. In her time with the Town, she has written grants and
managed projects for several new public spaces. Cassie received a bachelor’'s degree from Ft.
Lewis College where she studied landscape design and Fine Art. Additionally she holds a K-6
Education certification and a Master Gardener certification. She is passionate about public
education and engagement, environmental stewardship, and sustainable development.

The Town of Monument is committed to the process of updating the Parks Master Plan. If the
State Trails funding is not granted, the Town of Monument will continue to solicit new funding
sources, ask for recommendations for other funders, and respond to feedback from grantors for
future grant cycles. The prior Parks Master Plan was funded by Town of Monument with help
from a GOCO grant. Ultimately, if State Trails funding is not awarded it could further delay this
important project. This is an ideal time to maximize partnerships and leverage multiple partner
funding.
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Section 3 - Project Budget

Project Name: Envisioning Monument’s Parks and Open Spaces ¥fice Use:
SOURCE OF FUNDS Date Grz:\tNRZ;aL::st Total Project | Total Funding
Secured Al Match [B] ($)[c]
CASH
Town of Monument 10/1/2022 $ 37,500.00 | $ 37,500.00
TriView Metropolitan 10/3/2022 S 37,500.00 | $ 37,500.00
CPW Planning Grant TBD S 45,000.00 S 45,000.00
GOCO Grant S 30,000.00 | S 30,000.00
IN-KIND
TOTAL SOURCES OF FUNDS $ 45,000.00 | $ 105,000.00 | $ 150,000.00
[CASH] Description of Work Qty Unit Unit Price Total (B*D) CPW Funds Total Project | Total Funding [:::ani]
Match ($) ($)
CATEGORY 1-Contracted Services |Identify as: Youth Corps, Engineering, Contractor, etc.
Professional services for Planning process
(including public outreach, community and
need analysis, current facilities, trails, and
amenities assessment, map building
identifying existing and future parks, trails
and open space) 1|EA S 150,000.00 | S 150,000.00 | S 45,000.00 | $ 105,000.00 | $ 150,000.00 0
USE OF FUNDS - CASH SUBTOTAL $ 45,000.00 | $ 105,000.00 | $ 150,000.00
*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT
L . . Total Funding| Balance
[IN-KIND] Description of Work Qty Unit Unit Price Total (B*D) ($) [should be 0]
$ - $ -1 S - 0
$ - $ -1 S - 0
IN-KIND SUBTOTAL S - S -
TOTAL PROJECT COST $ 45,000.00 | $ 105,000.00 | $ 150,000.00
25% REQUIRED MATCH $ 11,250.00
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Priority Habitat Areas within the Town of Monument
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TRIVIEW METROPOLITAN DISTRICT

16055 Old Forest Point, Ste. 302
P.O. Box 849
Monument, CO 80132
(719) 488-6868 Fax: (719) 488-6565

September 30, 2022

Colorado Parks & Wildlife

Subject: Town of Monument Parks, Trails, Open Space, and Recreation Master Plan

Grant Review Committee,

It is my pleasure to write a letter in support of the Town of Monument in their grant application to fund
an updated Parks, Trails, Open Space, and Recreation Masterplan. The 2003 current plan is no longer
relevant to what Monument has evolved into over the last 20 years. The growth that the community has
and will continue to see is substantial and this master plan is necessary for the town to continue to meet
the current and future needs of their community.

Triview Metropolitan District supports the vision of the Town and their efforts to provide a long
term, strategic plan and believe it is exactly what this community needs to maintain and expand
the access and amenities for the growing community. We see the growth and are working on
programs and offerings to meet the current needs and get ahead of future ones. This master plan
will allow us to see the vision of the Town and ensure our plans can coordinate and compliment
theirs. We will be collaborative partner and contribute up to $37,500 towards this project.
Triview Metropolitan District fully supports the Town of Monument’s application to fund the
development of a Parks, Trails, Open Space, and Recreation Master Plan. This plan will provide
a forward thinking, long-range planning document that the town and metro district can use to
ensure that the recreational and preservation needs of the town are being addressed. Furthermore,
this plan will be used to ensure that regional trail connections are being developed which will
provide key non-motorized connections between the town, local parks, county regional parks and
national forest areas.

Triview Metropolitan District looks forward to working with the town and CPW to advance this
plan.

Sincerely,

James McGrady

District Manager

Triview Metropolitan District
16055 Old Forest Point, Suite 302
Monument, CO 80132



702 E. Boulder St.

Colorado Springs, CO 80903
719.633.6884
info@trailsandopenspaces.org
www.trailsandopenspaces.org
givels

TRRILS & OPEN SPACE COALITION

Live Here. Give Here

To: Great Outdoor Colorado
From: Trails and Open Space Coalition
Re: Monument Park Master Plan Proposal

August 1, 2022

The Trails and Open Space Coalition supports the town of Monument in its desire to begin a Parks Master Plan
process. Years ago when the community launched a planning process to update its city plan, we participated in the
public process and were delighted how engaged residents were — especially when the discussion focused on parks and
trails. We think residents in the town of Monument are eager to focus on how parks, sports fields, recreation amenities
and trails could be integrated into the town improving the quality of life for all who live in this region. Monument is
growing rapidly and desperately needs land set aside for parks and sports fields. Creating a park master plan is the right
first step to accomplish this vision. You can count on TOSC to encourage public participation and once there is a plan, the
Trails and Open Space will be eager to help see that the plan is executed. Please consider supporting this application and
thank you!

Sincerely,

Swsoanv Dawvies

Susan Davies
Executive Director

[Type here]
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TRI- L., AKES LEADERSHP

President's Council
CHAMBER OF COMMERCE
ECONOMIC DEVELOPMENT
VISITOR CENTER

Nestied away from the every day

September 30, 2022

To Whom It May Concern: ‘ ~ . . .

It is my pleasure to write a letter in support of the Town of Monument seeking a Colorado Parks MOUNTAIN VIEW ELECTRIC ASSOTTION- INC.
Your ™ Tand: Enceay Coopenitive
and Wildlife grant to update the town’s Parks, Trails, Open Space and Recreation Master Plan. T -

Leader Level Members

We at the Tri-Lakes Chamber of Commerce, Economic Development Corporation and Visitor
Center, enthusiastically support the desire to upgrade and enhance our parks, trails and open
spaces. We support our local businesses and work with the Town to ensure that Monument is
not only a great place to work, but also to live. In working with our primary businesses, we
support attractions and a sense of community, which are why potential future workforce would
want to move here.

Monument is the central municipality in Northern El Paso County, yet with only having just S SCHUG[}(%%ECESS
grown to 10,000 citizens, is still not large enough to fund many life-enhancing recreational FUNDRAISING - ASSET AFPRAISAL
endeavors which our community greatly desires.

Senior Partners

Outdoor living remains an essential part of our community. Our community is growing
.tremendou.s|y., an.d v.ve ne.ed more éreas for children to p|fay and appreciate the outdoors @u‘
instead of sitting inside with their video games. Parks, trails and open space serve many =
purposes, from entertaining children while parents are listening to concerts in one of our parks, AMERchN
to dog walkers, providing a true gathering place for community members for all types of events

and fresh air. ‘

4 )
G
F s

Using a Colorado Parks and Wildlife grant to help fund the much-needed master plan will allow
the Town of Monument to have a document that will serve as our template going forward.
Identifying what the community wants and needs, this document will be critical as we continue § %

the growth seen in the past 5+ years and in years to come. l COLORADO SPRINGS AIRPORT

We encourage Great Outdoors Colorado to fund this project and support the efforts of the F (J Q C —
Town of Monument as they seek to bring more outdoor activities to the area. The entire BRI T Ol L G

Tri-Lakes region will benefit from the results, especially economically.

If we can be of further assistance in this matter, please do not hesitate to call, 719-481-3282. Media Partners
KQAA
Sincerely, NEWS5"§
| % §oionery
7
Terri Hayes

President & CEO Tri-Lakes Chamber of Commerce, EDC and Visitor Center Tr' Ié“! !ng
Terri@TriLakesChamber.com ==



P.O. Box 40, 146 N. Jefferson Street
Monument, CO 80132-0040

LEWIS-PALMER 3 8 Administration Office:
Phone 719-488-4700

SCHOOL DISTRICT

Fax 719-488-4704

V 4 -, www.lewispalmer.org

Dear Colorado Parks & Wildlife,

As the Town of Monument grows, so too does Lewis-Palmer School District 38. And we've seen
significant growth in our number of students and learning accomplishments over the past few years.
Specifically, since 2003 when the last Town of Monument Masterplan for Parks and Recreation was
published, D38 has grown from just over 5,000 students to more than 6,500 enrolled students. This
means our population of families enjoying regional parks, recreation and more has blossomed.

| am writing this letter as the Superintendent of one of the largest employers in our town, and | can
firmly say that our organization of 750 team members and more than 6,500 students is supportive of
a refreshed plan to support recreational opportunities and activities for our community. | am
confident in our local government in the Town of Monument to wisely spend grant funding to this end.
In addition, we are in ongoing conversations with town officials to explore opportunities for additional
partnership and support for these projects. To this end, please know our entire community is
supportive of doing what we can to make these projects possible.

We are also confident in the demand, desire and drive to provide these opportunities for our residents,
families and students, and | wish to reiterate that this grant and would benefit a large number of
Coloradans in a historic area with a diverse population. Thank you in advance for considering
Monument, Colorado for this funding and opportunity.

Sincerely,
KC Somers, Ed.D

Superintendent
Lewis-Palmer School District 38


http://www.lewispalmer.org/
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COLORADO

COMMUNITY SERVICES DEPARTMENT

PARK OPERATIONS ~ ENVIRONMENTAL SERVICES ~ RECREATION/CULTURAL SERVICES ~ CSU EXTENSION
October 3, 2022

Colorado Parks and Wildlife
6060 Broadway
Denver, Colorado 80216

Subject: Town of Monument Parks, Trails, Open Space, and Recreation Master Plan

Grant Review Committee,

El Paso County contains some of Colorado’s most significant landscapes. The convergence of the high plains and Rocky
Mountains is more dramatic here than at any other point along the Front Range. The land rises abruptly to more than
14,100 feet, and well-known landmarks such as the Garden of the Gods outcrop along the edge that marks the transition
between mountains and plains. Within this remarkable setting, residents and visitors value and enjoy the parks, open
space, trail, and recreation opportunities that the natural environment supports, as well as the facilities and programs that
El Paso County Parks provides. Population growth and continuing urbanization create a need for additional recreational
opportunities and efforts to protect some of the county’s distinctive landscapes.

El Paso County Parks currently manages approximately 7,855 acres of park land, 138 miles of trails, and
approximately 2,500 acres of conservation easements. These park and open space areas provide outdoor recreation
opportunities and habitat preservation while regional trails provide critical non-motorized connections between
communities within the county.

El Paso County Parks has a long history of collaboration with other governmental agencies and organizations to ensure that
local and regional efforts are well coordinated and informed. Without a strong regional approach to open space and trail
planning, these open space and trail networks will be disjointed and not adequality protect key landscapes within the
county nor provide suitable regional trail connections.

Currently only the county has a parks master plan that addresses the need for parks, open space, and regional trail
connections in the northern area of the County, which the Town of Monument is located. However, since the county
focuses on regional parks and trails, there is no strategic plan in place to guide development of parks, open space, or trails
within the town. This is a critical gap that needs to be addressed, as the town and county are seeing significant growth in the
northern area of the county.

El Paso County Parks fully supports the Town of Monument’s application to fund the development of a Parks, Trails,
Open Space, and Recreation Master Plan. This plan will provide a forward thinking, long-range planning document that
the town and county can use to ensure that the recreational and preservation needs of the town and county are being
addressed. Furthermore, this plan will be used to ensure that regional trail connections are being developed which will
provide key non-motorized connections between the town and several of the county’s regional parks.

El Paso County looks forward to working with the town and Colorado Parks and Wildlife to advance this plan

Sincerely,

Fartd / f-’*g’%{,

Todd Marts

Director

Community Services Department
toddmarts@elapsoco.com




PLANNING OR SUPPORT GRANT
APPLICATION CHECKLIST

MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City
or Town Government, etc.) that includes resources/support committed to the project

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals
who are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of
application, add a note in the additional comments sections at the bottom of this form.

Cl B B 2 0EE =

Scope of work and project location map emailed to CPW Area Manager & Regional Trail
Coordinator by September 6, 2022 (not required for Support grants).

ALL projects will be reviewed for wildlife impacts

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

n/a

Volunteers will be utilized on the project (name of organization)

n/a

Comments




	Exhibit-A_Planning-Application_2023_TOM_FINAL.pdf
	NON-MOTORIZED trail construction applicaTION
	Primary Partner Information (If Applicable)
	ABOUT THE PROJECT
	ADP63B3.tmp
	1. Scope (10 points)
	2. Access/Trail Connections (5 points)
	3. Need (15 Points)
	4. Planning and Prioritization Process (10 points)
	5. Design and Construction (10 points)
	6. Maintenance and Sustainability (10 points)
	7. Wildlife and Natural Resources (15 points)
	8. Public Engagement (10 points)
	Public notification is mandatory for all projects.
	9. Matching Funds and Partnerships (10 points)
	10. Ability/Contingency (5 points)

	ADPA925.tmp
	1. Scope (10 points)
	2. Access/Trail Connections (5 points)
	3. Need (15 Points)
	4. Planning and Prioritization Process (10 points)
	5. Design and Construction (10 points)
	6. Maintenance and Sustainability (10 points)
	7. Wildlife and Natural Resources (15 points)
	8. Public Engagement (10 points)
	Public notification is mandatory for all projects.
	9. Matching Funds and Partnerships (10 points)
	10. Ability/Contingency (5 points)

	ADPD27C.tmp
	1. Scope (10 points)
	2. Community Need & Benefit (10 points)
	3. Planning and Prioritization Process (10 points)
	4. Wildlife & Natural Resources (15 points)
	5. Collaboration (10 points)
	6. Sustainability (10 points)
	7. Public Engagement (10 points)
	8. Implementation Process and Outcome (5 points)
	9. Matching Funds and Partnerships (10 points)
	10. Ability/Contingency (5 points)


	ADP6902.tmp
	NM_Budget 2022

	ADP6ABC.tmp
	NM_Budget 2022

	ADP20FE.tmp
	NM_Budget 2022


	Youth Corps or youth organization will be used on the project name of organization: n/a
	Volunteers will be utilized on the project name of organization: n/a
	Additional Comments: 
	Check Box1: Yes
	Check Box2: Yes
	Check Box3: Yes
	Check Box4: Yes
	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Yes
	Check Box8: Yes
	Applicant or Organization Name: Town of Monument
	Complete Mailing Address: 645 Beacon Lite Road, Monument, CO 80132
	Applicant Lead Contact Name: Madeline VanDenHoek
	Title: Dir. Parks & Comm. Partnerships
	Telephone: 719-963-1524
	Email: mvandenhoek@tomgov.org
	Name: Madeline VanDenHoek, Director of Parks and Community Partnerships
	Telephone_2: 719-963-1524
	Email_2: mvandenhoek@tomgov.org
	Name_2: 
	Mailing Address: 
	Partner Contact Name: 
	Title_2: 
	Telephone_3: 
	Email_3: 
	Project Title: Envisioning Monument’s Parks, Trails, and Open Spaces 
	Grant Request: 45000
	Match Amount Min 25: 105000
	Total Project Cost: 150000
	Yes1: Yes
	No1: Off
	Yes3: Off
	No4: Off
	Project Description: Envisioning Monument’s Parks, Trails and Open Spaces project will create a much-needed update to the Town of Monument’s (TOM) Parks Master Plan, and will be overseen by the Parks and Open Spaces Department (POSD), which provides comprehensive planning services for parks, trails, open space and recreation facilities that directly benefit the citizens of Monument by enhancing quality of life, promoting a healthy community, supporting the local economy, and protecting and enhancing the environment. The POSD provides recreational and educational opportunities by designing, renovating, constructing and maintaining new parks, park facilities and trails for the citizens and visitors of Monument. The TOM will contract with a local government consultant familiar with creating a parks master plan to creatively engage with at least 10% of the population (~1,000 residents), prioritizing the voice of underrepresented groups. Madeline VanDenHoek, Director of Parks and Community Partnerships, and Cassie Olgren, Parks and Trails Planner and Program Manager, will oversee the consultant. This project focuses on parks, open spaces, and trails (existing and proposed) in the 4.6 square miles within the Town of Monument, and how to best achieve connectivity between these resources and with outside resources (i.e. El Paso County trails and park spaces). As a priority of this project is connectivity with regional trails and spaces, feedback will be welcomed from areas surrounding Monument as well.
	Previous CPW grants: 2019, Fishing is Fun, Monument Lake Restrooms and Fishing Pier Extension (only fishing pier funded)
2022, Fishing is Fun, Monument Lake Improvements (project in process) 
	TASK Mobilization Staffing Construction elements etcRow1: Prepare RFP for bid process
	DatesRow1: Q4 2022
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	DatesRow1_8: 
	DatesRow1_9: 
	DatesRow1_10: 
	TASK Mobilization Staffing Construction elements etcRow2: Interviewing consultants
	DatesRow2: Q1 2023
	DatesRow2_2: 
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	DatesRow2_8: 
	DatesRow2_9: 
	DatesRow2_10: 
	TASK Mobilization Staffing Construction elements etcRow3: Planning, Capacity and Research
	DatesRow3: Q2 2023
	DatesRow3_2: 
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	DatesRow3_8: 
	DatesRow3_9: 
	DatesRow3_10: 
	TASK Mobilization Staffing Construction elements etcRow4: Community Outreach and Input
	DatesRow4: Q2 2023
	DatesRow4_2: Q3 2023
	DatesRow4_3: Q4 2023
	DatesRow4_4: Q1 2024
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow4_8: 
	DatesRow4_9: 
	DatesRow4_10: 
	TASK Mobilization Staffing Construction elements etcRow5: Evaluate public input & develop plan
	DatesRow5: Q3 2023
	DatesRow5_2: Q4 2023
	DatesRow5_3: Q1 2024
	DatesRow5_4: 
	DatesRow5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	DatesRow5_8: 
	DatesRow5_9: 
	DatesRow5_10: 
	TASK Mobilization Staffing Construction elements etcRow6: Share findings with stakeholders & community
	DatesRow6: Q1 2024
	DatesRow6_2: 
	DatesRow6_3: 
	DatesRow6_4: 
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	DatesRow6_8: 
	DatesRow6_9: 
	DatesRow6_10: 
	TASK Mobilization Staffing Construction elements etcRow7: Board of Trustees approval and adoption of Plan
	DatesRow7: Q2 2024
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	DatesRow7_8: 
	DatesRow7_9: 
	DatesRow7_10: 
	TASK Mobilization Staffing Construction elements etcRow8: Planning & Implementation of Projects
	DatesRow8: Q2 2024
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow8_8: 
	DatesRow8_9: 
	DatesRow8_10: 
	TASK Mobilization Staffing Construction elements etcRow9: 
	DatesRow9: 
	DatesRow9_2: 
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	DatesRow10: 
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	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	DatesRow10_8: 
	DatesRow10_9: 
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	1 Scope of Work 10 points: Envisioning Monument’s Parks, Trails and Open Spaces project will create a much-needed update to the Monument’s Parks Master Plan under the purview of Parks and Open Spaces. Currently, the Town of Monument’s Parks and Open Spaces department oversees one trailhead and several right of way trailheads, some that are co-managed and maintained by other entities. (See Attachment A - Town-Owned Parcels.) The Town of Monument’s goal of an updated Parks Master Plan is to prioritize parks and open spaces projects and maximize trail connectivity between these amenities. The benefits of having a Parks Master Plan are: it will lead to a community-centered voice around the trail system, identify highest priorities and improve partnership with El Paso County trails, and result in a connected system of trails within the greater Pikes Peak region. 

A planning grant will help fund the master plan concepts concerning the trails in and around Monument, drawing heavily upon public feedback and input. These opinions will inform the trail system improvements and lead to responsive development of new trails. Tentative ideas have been discussed at large by the public to connect trails to parks, schools, and centers of commerce. As new development occurs in Monument, the Town will continue to work with developers to provide trails and connectivity to existing trails and parks. 

The Town of Monument owns the Monument Trailhead and works collaboratively with El Paso County as many trails are outside of its municipal boundaries. Any new Parks Master Plan will benefit greatly from the participation and cooperation with El Paso County. Additionally, the Town has upcoming opportunities with developers and other partners to add more park space to the Town. The planning process will reveal where new trails and park amenities are desired. 
Envisioning Monument’s Parks, Trails and Open Spaces is a one-phase project that will be executed over a 12-18 month timeframe. This includes the major steps of: Planning, Capacity and Feasibility Research, Exploring Issues, Examining Trends, Integrating Public Feedback and Current Trends into the Plan and Disseminating Knowledge to the Public. The park and trails projects identified will then move into multi-phased project execution. Future phases will be funded through the solicitation of grants, corporate and individual contributions, fundraising events, and town funds collected through park fees.
	2 Community Need 10 points: Since the last Parks Master Plan update in 2003, Monument’s population has more than tripled. New communities have been built, and existing communities expanded. Understandably, the 2003 Parks Master Plan does not take into consideration the new developments, population, and schools that have been added. According to the 2020 Census, Monument has a population of 10,399, and an estimated increase of 4.3% year-over-year. The increase in residents puts pressure on aging infrastructure and highlights the need for focused and responsible park updates, and additions reflective of the community. Additionally, annexation of the trailhead and open space around the New Santa Fe Regional Trail occurred in 2014, which means the Town’s most recent Parks Master Plan has very little mention of our most important trail system. 

Distinguishing characteristics of the population include: almost 6% Hispanic/Latino, 12.5% age 65 or older, and 3.6% are people living with a disability. The average travel time to work for residents is 33.9 minutes, giving Monument aspects of a "bedroom community." Interestingly, Monument also has many long-time residents who have built homes and raised families here. These residents have seen several projects accomplished from the 2003 Parks Master Plan including: installing a bandshell in Limbach Park; sidewalk improvements and permanent restrooms installed in Limbach Park; development of Civic Plaza in the heart of our commercial district; building the YMCA; developing portions of the Monument trail near Monument Lake and Lake of the Rockies neighborhood; and installation of a wheelchair-accessible fishing pier at Monument Lake. The Town is also constantly working to expand and preserve open space, a significant priority of the 2003 Parks Master Plan. Unfortunately, the Town has not had the resources to address some of the larger projects. Now the costs of many of these projects combined with shifting priorities make them inconsequential. The changing landscape of the community – both with new developments and new residents – makes it critical to address the Parks Master Plan now. 

Monument trail usage remains consistently high. El Paso County reports at least 60 people per hour on the Santa Fe Trail in the first quarter of 2022. Residents of Monument have long enjoyed the trail systems, largely unaware of ownership or right of way. Currently, Parks and Open Spaces oversees five public parks, the Monument Trailhead (New Santa Fe Trail), a Waterwise Demonstration Garden, Monument Lake, a portion of the Santa Fe Trail, and numerous landscapes, rights-of-way, and flowerbeds. Many trails are outside of the Town limits and require cooperation with El Paso County. As El Paso County updates their Parks, Trails, Open Space Masterplan, the Town of Monument plans to integrate their plans to achieve mutually beneficial goals. Much like the system of disconnected trails and open spaces, the people of Monument are disconnected around the common community goals related to our parks. The Director of El Paso County Community Services Department agrees, “Since the county focuses on regional parks and trails, there is no strategic plan in place to guide development of parks, open space, or trails within the town. This is a critical gap that needs to be addressed.” 

In addition, the Trails and Open Space Coalition enthusiastically supports the town of Monument in its desire to begin a Parks Master Plan process. They state, "TOSC will be eager to help see the plan is executed. Please consider supporting this application and thank you!”
	3 Planning Prioritization 10 points: The Town of Monument is seeking funding to engage the many voices that make up the community and capitalize upon fruitful partnerships with El Paso County Parks and Recreation, youth sports leagues, the YMCA of the Pikes Peak Region, Tri-Lakes Cares, Lewis-Palmer School District 38, Trails and Open Space Coalition, and other local organizations so it is truly a “plan for the people.” Approximately 20-25% of the Town of Monument’s Parks and Open Space land includes local or regional trails. This does not include potential sights of future trail connection or creation within the Town of Monument. This number aligns with the amount of funding a planning grant would contribute to the overall cost of an updated Parks Master Plan. Another way to state this is that our requested funds would cover 25% of the overall planning process, and trail planning is expected to make up 25% of the overall scope of the planning process.

This project would be an entirely new creation of the parks master plan. This is not a part of any Forest or Resource Management Plan. However, there is a desire to ultimately connect National Forest Service trails west of Monument to Fox Run Regional Park on the east. Envisioning Monument’s Parks, Trails and Open Spaces Parks Master Plan will evaluate the multiple trails systems drawing upon the expertise of the consultant and using the El Paso County Parks Master Plan as a guide. Trail development will be evaluated using the public input and comments to create a comprehensive plan. Trail development will be evaluated against the current knowledge of wildlife and natural resource conservation efforts including the identified wetlands areas and Preble’s mouse areas. (See Attachment B - Priority Habitat Areas within the Town of Monument.) Effort will be made, where applicable, to include considerations stated in the original 2003 Parks Master Plan. The overarching goal of the project is to inspire public confidence and achieve a common vision for the future of parks and open spaces in Monument. 
	4 Wildlife Natural Resources 15 points: With its close proximity to the I-25 corridor, location in the largest county in the state, and growing population, the Town of Monument feels the pressure to maintain the land’s natural resources while also meeting growing recreation demands. Well-planned and maintained trails provide an opportunity for both. 
The Town of Monument will approach the Envisioning Monument’s Parks, Trails and Open Spaces project through outcomes-based planning as outlined in the 2021 Planning Trails with Wildlife in Mind. The entire planning process has been established to “design with the end in mind,” which in this case is preserving natural resources while balancing the feedback from citizens. Using a professional consultant, the Town of Monument will follow the outcomes outlined in the resource. 

Step A. Building partnerships, engaging the public – This will be the bulk of the project and occur over several months and numerous locations. The Town of Monument wants broad public engagement and to target historically underrepresented voices to ensure they are invested in the Parks Master plan moving forward. We plan to partner with local agencies, such as Tri-Lakes Cares, the senior center, schools, HOAs, and neighboring communities to ensure broad participation by all users. 

Step B. Identify opportunities for trails – Town of Monument knows there are several opportunities for trail expansion and connection. Trail priorities will be informed by the feedback gathered during the partnership and public input step. 

Step C. Assess needs of wildlife – As a front range community, the Town of Monument sees a host of wildlife – mule deer, antelope, black bears, bobcats, small rodents, and numerous birds – and trail users must recognize and “share the space” with these creatures. Priority will be given to minimize habitat disruption on and around the trails. In addition, the Town of Monument is familiar with the needs of the Preble’s Meadow Jumping Mouse and will observe all applicable PMJM Conservation Measures, determined by the Fish and Wildlife Service. The Parks Department will draw on partnerships, especially with Colorado Parks and Wildlife, to identify any concerns or areas of need as it relates to wildlife. Colorado Parks and Wildlife did not identify any concerns to wildlife during the scope of work phase of this project. 

Step D. Trail management and monitoring – With the new master plan, the Town of Monument will also develop plans for trail management and monitoring. This will be done in partnership with appropriate entities including El Paso County, Trails and Open Space Coalition, National Forest Service and Colorado Parks and Wildlife.
The final step takes the “2021 Planning Trails with Wildlife in Mind” resource one step further by adapting to changing recommendations from the state and federal government around new discoveries in wildlife, damage due to extreme weather, and land management. The Town of Monument aspires to have a concrete Parks Master Plan with specific goals related to trails but also understands the plan needs to be malleable to adapt to changing regulations. This approach includes ongoing, collaborative conversations. For example, the desire to create a trail connection across I-25 is a shared goal between the Town of Monument and Triview Metro District. This is an ever-changing concept as new developments generate the need for continued collaboration.

	5 Collaboration 10 points: Specific to trails, Town of Monument collaborates with numerous agencies, including National Park Services, Colorado Parks and Wildlife, El Paso County, the Woodmoor community, and Triview Metropolitan District. In 2022, the Town held meetings with stakeholders such as youth sports leagues, Medicine Wheel Trail Advocates, parks and trail users, the Trails and Open Space Coalition, El Paso County, local businesses, and YMCA of the Pikes Peak Region to begin initial exploration of our current parks and trails system and future desires of the community. These organizations have all expressed their support of this project. The Town of Monument sees the process of updating our Parks Master Plan as a tremendous opportunity to strengthen existing partnerships and to create new ones.

Partners and citizens will be engaged through meetings, information gathering sessions, public comments, and innovative ways like events, design competitions, etc. Our plans include several outreach opportunities at various community events and meetings, such as Farmer’s Markets and HOA meetings; involving the youth through schools, and seniors through senior living centers; surveying underserved populations by holding events in their neighborhoods; and partnering with Tri-Lakes Cares, our local resource agency.  

A professional consultant who has experience with creating Parks Masters Plans will be hired to guide this work. The Parks Department will be very active and present in support of this process. The Town of Monument is currently in the process of writing the RFP to find this consultant.

	6 Sustainability 10 points: The long-term vision is the creation of a parks master plan that is a “plan for the people” – a plan that reflects their priorities, values, and desires while maintaining a commitment to preserving the wildlife and natural resources of the area. Realistic and responsive planning is a fundamental step in the Town of Monument Parks Department’s goals for the future.
Gathering partner and citizen feedback is essential to the continued sustainability of the projects and successful execution of the plans outlined in a master plan. If Town of Monument and various partners receive considerable resistance to a project that is proposed in the plan, it will not be included. If community partners do not recognize the benefit of a project, they will not contribute their staff, time, or financial resources to advance the plan. If a project included in the parks master plan will negatively impact local wildlife or natural resources, that project is in opposition to the spirit of the space’s use. These are all examples of fundamental considerations in long-term planning projects.
Drawing all groups together and including their feedback and expertise will contribute to a “living” Parks Master Plan with projects that can be successfully carried forward, advocated by partners and the public, and pose no consequences to wildlife or natural resources. 
The Town of Monument is in the process of rallying financial support, which includes this proposal to the CPW Non-motorized Trails. Pending/upcoming requests include GOCO, DOLA, Colorado Parks and Wildlife Partners in the Outdoors Grant, and Parks and Wildlife Outdoor Equity Grant. The Parks Department has staff trained in grant writing and this function is considered a high priority of work schedules. As such, a substantial portion of work hours will be committed to securing outside funding and building community partnerships. The Town collects Park Fees from developers who are unable to meet the required park land dedication. These funds will be used as matching funds towards grants. The Town of Monument is also asking if partners could contribute financially in a way that is meaningful to them, and has built a Support Our Parks program to allow businesses and citizens to contribute to park needs. The Town of Monument hosted several fundraising events over the summer which help increase public exposure and knowledge about the Parks and Open Space department and help contribute to the matching funds the Town of Monument will contribute as a part of the requirement of this grant. The Parks Department plans to continue hosting fundraising events in following years to sustain this process. The Town of Monument also hopes this will increase the likelihood of individual/public contributions to support the Parks Master Plan and the trail priorities identified in the plan. 
Youth sports groups, local service organizations, and our local school district have all mentioned partnerships and contribution of volunteers towards these efforts. As examples, 
the school district states, “In addition, we are in ongoing conversations with town officials to explore opportunities for additional partnership and support for these projects. To this end, please know our entire community is supportive of doing what we can to make these projects possible.”  TriView Metro District, has committed funding and feels: “This master plan will allow us to see the vision of the Town and ensure our plans can coordinate and compliment theirs. We will be a collaborative partner and contribute $37,500 towards this project.”

	7 Public Engagement 10 points: First, the Town will engage in a formal bid process and contract with a local government consultant familiar with the creation of a Parks Master Plan and who has experience bringing in diverse voices and rich public feedback. The Town is currently writing the RFP that will begin the bid process. With the consultant’s help, the Town of Monument will undertake a several-month public opinion and feedback-gathering process. The greatest barrier the Town anticipates is being able to find, reach, and involve a significant subsection of the population. Hiring a consultant is imperative in overcoming this barrier and creating a realistic Parks Master Plan. The Town endeavors to hold events and talk with people where they are – at the parks, at resource centers, at our senior centers, churches and schools – and be creative in the delivery. Preliminary outreach ideas include: a survey on our website and inviting the public to meetings; adding incentives for participation (e.g. entry into drawings for gift cards, tickets to Party for the Parks, etc. for participation); creating a survey specific to Tri-Lakes Cares clients (low-income/underserved residents) and hosting a workshop with them; survey and workshop with Tri-Lakes Silver Alliance (senior group); setting up information booths at community spaces like the YMCA and Lewis-Palmer School District 38 events; presenting at HOA meetings; using our parks group members as ambassadors for outreach; holding focus groups; posting information on social media; hosting design charrettes; and conducting door knocking/community canvassing. Messages will be as inclusive as possible and use accessible technology for people with disabilities. In anticipation of the Parks Master Plan update, Town of Monument staff have already reached out to organizations that serve the entire community (including people who live outside of the Town but use parks and open spaces). The Town does not anticipate public opposition to the creation of a new Parks Master Plan. In fact, comments thus far have been overwhelmingly positive as it will help guide improvements throughout open spaces, parks, and publicly accessible trails. Historically, residents have been hesitant to support projects they perceive as too costly. Pursuing and securing grant funds helps to reassure the community that taxpayer funds are being used responsively. 
	8 Implementation and Outcome 5 points: In addition to an updated Parks Master Plan, the Town of Monument anticipates the tangible products to be: improved public confidence in the parks and trails, renewed Town of Monument commitment to the plan, and a public accountability to execute the plan. While these outcomes can be difficult to measure, one important metric will be improved park and trail usage, measured by park rentals, attendance at public events, and periodic trail/park counts. 
Overall project success is the development of an up-to-date Parks Master Plan that is reflective of the community, has broad public input, and has the interest to carry the projects and objectives forward. The Parks Department has a staff member trained in project management, and standard project management principles will be applied to this process as well.
The timeline is approximately 12-18 months from the time of securing a consultant and funding to support their work. (See Exhibit A - Project Information, Preliminary Timeline Estimate). As these objectives are executed, alternatives for trail development will be evaluated against existing park/trail conditions (i.e.: any recent damage caused by extreme weather, existing parks plans (including the updated El Paso County plan), and priorities of the community. 
Objective 1: Planning, capacity &  research:
-Engage in formal bid process and contract with a local government consultant familiar with the creation of a Parks Master Plan
-9-12 months of public opinion and feedback gathering
-Hold events, implement surveys (including surveys specific to partners), provide incentives for participation, host workshops, focus groups, design competitions, perform community canvassing/door knocking, maintain a consistent and vigorous online messaging campaign with website and social media messaging and outreach
End products: Broad public engagement; Survey results; Partner input
Objective 2: Evaluate Public Input 
-Analyze challenges associated with the public feedback process thus far
-Improve public engagement, especially of minority groups
-Analyze the survey results and data
-Identify the top 5 priorities of the community 
-Compile data and write the Parks Master Plan 
-Apprise Town of Monument Board of Trustees of progress
-End products: Updated and relevant Parks Master Plan 
Objective 4: Share findings with stakeholders and community
-Share the Master Plan with the community, closely resembling the initial surveying/research phase 
-Monument Board of Trustees approval of updated Parks Master Plan
-Gather groups committed to helping execute priorities/projects identified in the Master Plan 
-Research funding opportunities for the priorities/projects identified in the Master Plan 
-Begin planning for execution of projects identified in Master Plan as public priority
-End products: Adopted Plan that will guide strategic direction; 1-5 groups identified to assist with the highest priority projects; 1-5 funders/revenue streams identified to help fund the highest priority projects. 
	9 Matching Funds and Partnerships 10 points: Matching funds will be contributed by the Town of Monument. It is currently exploring additional options for funding. There have been early talks of proposing a sales tax dedicated to fund park projects. An updated Parks Master Plan will be very beneficial to have in place at the time of a ballot initiative. The Town of Monument has asked El Paso County to come alongside as a funding partner but they have declined due to a policy they do not contribute funds to municipalities. However, El Paso County has committed to being a partner in this process, offering in-kind support such as disseminating information, creating GIS/maps, etc. Town of Monument continues to research federal, state, and foundation support. Great Outdoors Colorado, Department of Local Affairs, Colorado Parks and Wildlife Partners in the Outdoors Grant, and Parks and Wildlife Outdoor Equity Grant will also be solicited. The Town of Monument submitted a concept paper to Great Outdoors Colorado in early August and although it received a lot of support, it was ultimately declined. The Town of Monument was encouraged to resubmit concept paper in future rounds. We received constructive feedback that will be applied to the next application effort. The Parks and Open Space department has also recently begun a contractual relationship with a professional grant writer which will help identify and procure grant funding. These efforts will help make the priorities identified in the Parks Master plan a reality. The partnerships dedicated to this project are the most telling (See Letters of Support). No partner funding will be lost if State Trails funds are not awarded, but this funding will increase appeal to these partners and increase the credibility of the project efforts that are an integral part of the community. 

	10AbilityContingency 5 points: Early in 2022, the Town of Monument reorganized its departments to create a Parks and Open Spaces Department independent of Public Works. This was a strategic effort to better serve the community and address the unique needs of the parks and open spaces. As an example of how this has reinforced the department’s efforts, the planning department has begun working with developers to collect park fees and developed a “Support Our Parks” Program. In 2019, Parks and Open Space Department staff applied for a Colorado Parks and Wildlife Fishing is Fun grant in the amount of $96,922 to assist with improvements to the lake. We were ultimately awarded $9,000 to double the size of a wheelchair-accessible fishing pier. In early 2022, the Parks and Open Space department applied again to the Colorado Parks and Wildlife Fishing is Fun program for an additional fishing pier that would greatly increase angler access to new areas of Monument Lake. The Town was awarded $171,427 in assistance and this project is currently in the works. Installation of the pier is expected in spring of 2023.
The Parks and Open Spaces Department consists of professional staff who bring decades of experience in working with municipalities and parks and open spaces. 
Mike Foreman - Town Manager – An executive manager with over 30 years’ experience in varying aspects of local government. Mike holds a Bachelor’s degree in Business Administration and holds a Master’s degree in Public Administration from the University of Texas at Arlington. He has served as the City Manager of Craig, Colorado, as well as the City of Celina, City of Grand Prairie, and City of Arlington in Texas. Mike is passionate about Monument and parks, and will be a champion to ensure this project is successful.
Madeline VanDenHoek - Director of Parks and Community Partnerships – Has worked for the Town for 9 years and holds a master’s degree in public administration and a bachelor’s degree in business. She has vast experience in community engagement, marketing, economic development, and communications. As a Monument native and local business owner, she has built a network of connections within the community to include residents, businesses, clubs, and organizations such as the school district, Chamber of Commerce, and Tri-Lakes Cares to facilitate participation in the master planning process.  
Cassie Olgren - Parks and Trails Planner and Program Manager – Cassie has been with the Town for 5 years, working in very hands-on capacity planning, designing, installing, and maintaining parks and trails facilities. In her time with the Town, she has written grants and managed projects for several new public spaces. Cassie received a bachelor’s degree from Ft. Lewis College where she studied landscape design and Fine Art. Additionally she holds a K-6 Education certification and a Master Gardener certification. She is passionate about public education and engagement, environmental stewardship, and sustainable development.
The Town of Monument is committed to the process of updating the Parks Master Plan. If the State Trails funding is not granted, the Town of Monument will continue to solicit new funding sources, ask for recommendations for other funders, and respond to feedback from grantors for future grant cycles. The prior Parks Master Plan was funded by Town of Monument with help from a GOCO grant. Ultimately, if State Trails funding is not awarded it could further delay this important project. This is an ideal time to maximize partnerships and leverage multiple partner funding.



