
Exhibit A – Project Information

NON-MOTORIZED TRAIL MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 
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Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name



                                    

United States Department of the Interior
BUREAU OF LAND MANAGEMENT

Gunnison Field Office
210 W. Spencer Ave. Ste. A
Gunnison, Colorado 81230

In Reply Refer To:
8300 (LLCOS06000)

October 4, 2022

Colorado Parks and Wildlife
State Trails Program
13787 US Hwy 85 N.,
Littleton, CO 80125

Re:  BLM Gunnison Field Office 2023 Non-Motorized Trail Maintenance Grant Request

Dear CPW Non-Motorized Grant Committee,

The Gunnison Field Office manages nearly 100 miles of non-motorized trails across Gunnison, 
Hinsdale, and San Juan Counties. These trail systems provide critical connections for the 
American Public to their public lands, and the increased maintenance of these trails will help to 
prevent damage to sensitive resources from increasing recreation pressures.  This project aligns 
with BLM’s use objectives that families now and into the future will have equitable opportunities 
to hunt, camp, fish, hike, and play on public lands and to do so in a sustainable matter.  The 
Gunnison Field Office non-motorized trail crew has successfully performed trail clearing, 
maintenance, and visitor education for many years, however more dedicated trail maintenance is 
needed to ensure our trails are sustainable and safe and that agency presence can be provided 
during the busiest and most sensitive times.

We are grateful for the opportunity to seek funding for this additional work. If awarded, we will 
continue to provide good management of the crew and work collaboratively with partners and 
volunteers in service of the long-term sustainability of our trails. BLM has identified matching 
resources, both cash and in-kind services. The trail maintenance identified in this proposal is
“shovel ready” and will have the full support of our Recreation Staff.

Additionally, this letter serves as confirmation that all work associated with this project will fall 
on Bureau of Land Management public lands managed by the Gunnison Field Office.

Thank you for considering this request.

Sincerely,

James Lovelace (Acting)
Field Manager

JAMES 
LOVELACE

Digitally signed by JAMES 
LOVELACE 
Date: 2022.10.04 14:32:31 
-06'00'



 – Project Information

LAND OWNERSHIP 
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking, Walking, Running  Biking Equestrian 

Skateboarding, In-Line Skating  Snow Sports (non-motorized)   ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County(ies): 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 

✔ ✔ ✔

✔

✔

Gunnison, Crested Butte, Powderhorn, Lake City, Silverton 

Gunnison, Hinsdale, San Juan, Ouray Counties
38.5458° N, 106.9253° W

30

James Lovelace

Bureau of Land Management

Bureau of Land Management public lands

5 & 6

JAMES LOVELACE
Digitally signed by JAMES 
LOVELACE
Date: 2022.10.03 15:27:29 -06'00' 10/03/2022



Exhibit A – Project Information

Preliminary Timeline Estimate – Maintenance 

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK Dates Dates Dates Dates Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 
elements, etc. 

Administrative Close-Out 



MAINTENANCE GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail maintenance, any major 
components necessary to complete the trail such as maintenance materials, under/
overpasses, bridges, trail heads, trail sections that will be maintained, number of maintenance 
features, etc. Address each trail component separately, specifically mentioning its 
characteristics. Describe the state of the existing trail, why it is no longer acceptable, and how 
it has arrived at its current condition.

2. Access/Trail Connections (5 points)
Briefly discuss how this project maintains trail loops, links, or improves and/or restores trail use 
and connectivity to other trails, park areas, outdoor recreation opportunities, and/or other public 
recreation and community centers. If the project is connected to a larger trail system, describe 
the size, extent, and predominant uses of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Describe what issues 
this trail project will be addressing (resource damage, user safety, increased trail usage, etc.) 
and how this project will meet those needs. Why are CPW State Trails funds necessary to 
complete this project and what opportunities are lost if the grant is not awarded? Describe the 
community this project will serve and provide population and economic data. Discuss the 
significance of the trail segment to users. List each user group and estimate their percentage 
of overall trail use, e.g., bicyclists – 40%, hikers – 50%, equestrian – 10%. What features 
make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the maintenance of this trail(s) as a priority. Is this 
project part of an approved master plan, federal Forest or Resource Management Plan, or a 
landscape level regional planning effort (such as an Outdoor Regional Partnership). If so, 
what priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? Please explain existing trails in the area and 
describe the need for improvements to this section of trail.

5. Design and Trail Work (10 points)
What best management practices will be used to ensure that the trail and its amenities will be 
sustainable? Who is designing/will design and oversee the trail work, and what are their 
qualifications? Who will perform the trail work (staff, volunteers, conservation corps, 
contractors, etc.)? Have trail reroute options been considered for current on-the-ground 
unsustainable trails and trail sections in the project area? If so, are there plans to 
decommission and/or restore these sections?

6. Sustainability (10 points)
Has an operations and maintenance plan been developed for the project areas for long-term 
sustainability? If so, please explain the plan in detail including who will be responsible for this 
work, the estimated annual costs, and funding plans. Is this a multi-phase project, and if so, 
how many phases is it and how will future phases be funded?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the 
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife 
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or 
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and 
monitoring after the trail work is complete. Were CPW staff engaged in the planning process? 
Describe how their recommendations will be implemented. For example, if a seasonal closure 
is recommended, what are the dates of the closure and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working 
groups, etc.). Please highlight any collaborative approaches that were taken and summarize 
the feedback received from the public that determined the need for this project. Describe any 
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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1. Scope of Work (10 points)
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2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. Planning and Prioritization Process (10 points)
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5. Design and Trail Work (10 points)
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6. Sustainability (10 points)
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7. Wildlife and Natural Resources (15 points)
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8. Public Engagement (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)





Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
Non-Motorized State Trails Grant TBD 77,580.80$    77,580.80$    
BLM Maintenance Allocation 10/1/2022 16,000.00$    16,000.00$    
IN-KIND
Volunteer hours (VOC, Hardrock, SJMA) 10/1/2022  $    10,782.00  $    10,782.00 
GS-11 Program Oversight 10/1/2022 8,400.00$       8,400.00$       
Non-Motorized Trail Crew Leader GS-7 10/1/2022  $      6,000.00  $      6,000.00 
PPE and supplies 10/1/2022  $      1,125.00  $      1,125.00 
Vehicle 10/1/2022  $      4,500.00  $      4,500.00 
TOTAL SOURCES OF FUNDS 77,580.80$    46,807.00$    $124,387.80

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
Non-Motorized Trail Crew Leader GS-7 1200 hours 25.00$         30,000.00$    20,000.00$    10,000.00$    30,000.00$    0
Non-Motorized Trail Crew Member GS-5 600 hours 23.88$         14,328.00$    14,328.00$    14,328.00$    0
Non-Motorized Trail Crew Member GS-5 600 hours 23.88$         14,328.00$    14,328.00$    14,328.00$    0
Non-Motorized Trail Crew Member GS-5 480 hours 23.88$         11,462.40$    11,462.40$    11,462.40$    0
Non-Motorized Trail Crew Member GS-5 480 hours 23.88$         11,462.40$    11,462.40$    11,462.40$    0

Hand tools (Silky Saws) 4 Each 250.00$       1,000.00$       1,000.00$       1,000.00$       0
Additional Categories
Vehicle 240 days  $         25.00  $      6,000.00  $      6,000.00  $      6,000.00 0
Crew Travel 125 per diem 40.00$         5,000.00$       5,000.00$       5,000.00$       0
USE OF FUNDS - CASH SUBTOTAL 77,580.80$    16,000.00$    93,580.80$    

3360 3360

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 1 - Contracted Services
Volunteer hours (VOC, Hardrock, SJMA) 360 hr  $         29.95  $    10,782.00  $    10,782.00  $    10,782.00 0
Category 2 - Salary/Wages
GS-11 Program Oversight 240 hours  $         35.00  $      8,400.00  $      8,400.00  $      8,400.00 0
Non-Motorized Trail Crew Leader GS-7 240 hours  $         25.00  $      6,000.00  $      6,000.00  $      6,000.00 0
Category 3 - Materials/Tools
PPE and supplies 5 sets  $      225.00  $      1,125.00  $      1,125.00  $      1,125.00 0
Additional Categories
Vehicle 180 days  $         25.00  $      4,500.00  $      4,500.00  $      4,500.00 0
IN-KIND SUBTOTAL 30,807.00$     $    30,807.00 

TOTAL PROJECT COST 77,580.80$    46,807.00$    $124,387.80
25% REQUIRED MATCH 19,395.20$    

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

2023 Gunnison Field Office Non-Motorized Trail Crew



Statewide Vicinity Map:
Gunnison Field Office



Signal Peak 
Trail System

Hartman Rocks 
Trail System

Gunnison

Powderhorn 
Lakes Trail

Beaver 
Creek Trail

Tenmile 
Springs Trail



Alpine 
Gulch Trail

Lake City

14er Trails – 
Handies, 
Redcloud, 
Sunshine

Silverton



Stands of dead trees between upper and lower Powderhorn Lakes. 

Before. Hikers must climb over or walk 
off-trail, impassable to equestrians

After. The crew has cleared 130 trees 
in the Powderhorn so far in 2022.



Erosion on the Beaver Creek Trail in need of check steps and drains.









MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	1 Scope of Work 10 points: The scope of this project is to improve trail sustainability, protect wildlife habitat, and support visitor experience and safety on the non-motorized trails within the BLM Gunnison Field Office. The GFO manages 658,000 acres of land, including 90 miles of non-motorized trails. These trails include access to two wilderness areas and five wilderness study areas (WSAs) managed by the GFO. BLM's mission is to sustain the health, diversity, and productivity of public lands for the use and enjoyment of present and future generations. Guided by this multiple-use mission, the trail system on BLM lands plays an important role in the ability of our communities to access and benefit from their public lands. The GFO non-motorized trail crew will perform corridor clearing on at least 30 miles of Wilderness/WSA trails. Specifically, the trails in the Powderhorn Wilderness (Powderhorn Lakes, Powderhorn Park, Ten Mile Springs and Devils Creek trails) require annual corridor clearing due to significant dead tree stands caused by the spruce beetle epidemic. Clearance of downfall will be prioritized to prevent the creation of alternate routes. CPW non-motorized trail grant funding will allow our crew to clear these trails earlier in the season, improving visitor experience and safe access. All work in the Wilderness will be completed with primitive tools in accordance with the Wilderness Act of 1964.In partnership with Volunteers for Outdoor Colorado, the BLM will complete needed maintenance on the Powderhorn Lakes trail to control erosion with equestrian-optimized check steps. The BLM crew will also replace the Powderhorn Lakes Trailhead kiosk to provide orientation and safety messages.The trail crew will construct log stringer bridges on two different trails to improve user experience and minimize disturbances in creeks. The first bridge will be constructed on the Ten Mile Springs trail in the Powderhorn Wilderness. Currently, hikers must cross a knee-deep 20-yard wide beaver pond. A bridge will improve hiker experience and reduce impacts on beaver habitat. Log stringer bridges will also be built on the Alpine Gulch trail, located within the Redcloud Peak WSA. This trail is popular among trail runners, as it can be thru-hiked 12 miles to Williams Creek. The trail crosses the creek seven times in the first few miles. Log stringer bridges across the creek at these trail crossings will improve hiker experience and improve sustainability.  Trail corridor clearing and project planning for future maintenance will also occur on non-motorized trails in the Silverton Area. The Signal Peak trail system, easily accessible from the City of Gunnison and Western Colorado University, has seasonal closures to protect important wildlife habitat. The BLM trail crew will educate the public on closures, monitor use throughout the summer, and respond to any user-created trails or emerging maintenance needs.All trail maintenance projects identified in this grant application are located on BLM lands, and no easements or land acquisitions will be necessary.
	2 AccessTrail Connections 5 points: The BLM Gunnison Field Office manages a diverse range of non-motorized trails, from urban interface trails adjacent to the City of Gunnison to some of the most remote wilderness trails in the state.The Signal Peak trail system consists of 22 miles of non-motorized single track easily accessible from the City of Gunnison and from the campus of Western Colorado University (WCU). The proximity of the Signal Peak trails to WCU's campus allows the 3,000 college students extremely easy access to public lands. Occasionally, professors will even take their students onto the trails as part of lessons on public lands, stewardship, wildlife biology, recreation management, or just to get outside. The trail system’s newest and most remote link, “Sunny D,” was completed by BLM and Gunnison Trails in 2022. The Signal Peak trail system is popular among mountain bikers, trail runners, dog walkers, and hikers. Signal Peak sees an estimated 20,000 users per year, making it essential that the BLM non-motorized trail crew regularly patrol the area, especially to support the seasonal closure periods in the spring.Non-motorized trails on BLM lands in the Powderhorn and Uncompahgre Wilderness Areas offer connections to extensive trail systems on neighboring national forest lands. These trails are predominantly used by backpackers, with some equestrian use.In the heart of the San Juan Mountains, the American Basin, Grizzly Gulch, and Silver Creek trails provide access to three 14,000 foot peaks. These trails receive substantial hiker use. According to estimates calculated by Colorado Fourteeners Initiative, in 2021 there were 7,000 – 10,000 hikers on Handies Peak and 5,000 – 7,000 hikers on Redcloud and Sunshine Peaks (www.14ers.org/2021-hiking-use-estimates). CFI’s 2021 statistics indicate an increase over 2017 numbers. With more interest in hiking 14ers, the GFO trail crew sees an opportunity to promote responsible recreation and stewardship by increasing our presence on these trails.
	3 Need 15 points: The BLM Gunnison Field Office’s trail systems offer premier non-motorized recreation opportunities for hiking, mountain biking, and horseback riding. The Signal Peak trail system is popular among mountain bikers (estimated 70% of use) and trail runners/walkers. The WSA trails in the Alpine Triangle Special Recreation Management Area are popular among ambitious day hikers looking to summit 14,000 foot peaks or reach high alpine lakes. The trails in the Powderhorn Wilderness are used by day hikers, backpackers, equestrians, anglers, and hunters to experience solitude and unconfined recreation.Many trails managed by the GFO are experiencing increasing visitor use (CFI Hiking Use Estimates). Increasing visitor use increases potential impacts on wildlife and trail conditions. While the GFO non-motorized trail crew has worked hard to maintain trails, there are certain sections that need more focused maintenance to prevent further user impacts. Without funding from the Colorado Parks and Wildlife Non-Motorized trails grant program, the BLM will not be able to keep up with the deferred and emerging maintenance needs on these robust trail systems. This funding will specifically improve trail conditions in key areas, prevent social trails, help to protect wildlife habitat, and protect public access to our trail systems. 1. Improve trail conditions. The Non-motorized trail crew and VOC volunteers will perform erosion control trail work, installing check steps and improving drains, to slow the movement of water and stop the soil erosion on the Powderhorn Lakes trail. Log stringer bridges will allow hikers to cross creeks without impacting water or soil.2. Preventing social trails. Beetle-killed trees in the Powderhorn Wilderness present a significant workload. In a two-day project in June of 2022, the GFO trail crew cleared 39 trees on the Powderhorn Lakes Trail. Without adequate trail crew time to clear downed trees, hikers and stock may create walkarounds. These user-created trails create impacts to vegetation and soil.3. Protect wildlife habitat. The BLM GFO non-motorized crew park rangers play an important role in educating recreationists and patrolling for compliance with seasonal closures for Gunnison Sage Grouse and big game habitat.  4. Protecting public access and safety. In addition to serving local users, the beautiful and scenic trails within the GFO are a tourism driver in Gunnison, Hinsdale, Ouray, and San Juan counties. Many residents of these rural mountain communities are also enthusiastic trail users, and access to public lands is integral to quality of life. The non-motorized trail crew will maintain trailhead facilities, install and update kiosks with maps and safety information, and educate visitors on recreating responsibly. Safe access to public lands make these mountain communities great places to visit, work, play, and raise families.
	4 Planning Prioritization 10 points: The BLM Gunnison Field Office non-motorized trail crew is essential to implementing the planned trail system maintenance outlined in the following planning documents: • BLM Gunnison Resource Management Plan (February 1993)• BLM Tres Rios Resource Management Plan (February, 2015)• Gunnison Basin Federal Lands Travel Management BLM Record of Decision (June 28, 2010)• Alpine Triangle Special Recreation Area Management Plan (September 30, 2010)• Hartman Rocks Special Recreation Area Management Plan (July 28, 2014)• Signal Peak Trail System Environmental Assessment (June, 2018)Backlogged trail maintenance issues identified in this grant application have been identified and prioritized by the BLM Gunnison Field Office Recreation Program. Planning to complete these priority projects has been discussed within the Gunnison Field Office and with relevant agency leadership, local boards of county commissioners, trail stewardship organizations, and local user groups. The priorities of the GFO Recreation program include improving trail conditions, preventing social trails, protecting wildlife habitat, and ensuring public access and safety. The GFO has established seasonal closures on the Signal Peak trail system and the Hartman Rocks Recreation Area to prevent disturbances of key Gunnison-Sage grouse lekking grounds. The Non-motorized trail crew plays an important role in the monitoring of these closures by making public contacts and providing visitor education to increase compliance. These priorities align with the Colorado Parks and Wildlife 2016-2026 Statewide Trails Strategic Plan goals 4. Emphasize responsible stewardship for trails and among trail recreationists and 5. Advance ethical use and cooperation among trail recreationists.
	5 Design and Trail Work 10 points: The GFO non-motorized trail crew is dedicated to best management practices for all aspects of trail maintenance. All trail maintenance work is directed by the Outdoor Recreation Planners who each have more than ten years of experience in building and maintaining trails. The BLM trail crew seasonal park rangers will participate in hands-on training to learn how to safely use tools as well as best practices for trail maintenance in a variety of ecological settings.The crew works closely with the Gunnison Trails professional trail crew who have 10+ years of experience leading trail construction and maintenance projects. The Gunnison Trails Crew Leader also has expertise in leading volunteer events and teaching trails skills. The BLM will host a volunteer trail maintenance weekend event through Volunteers for Outdoor Colorado. The project will include the installation of equestrian-optimized check steps on the Powderhorn Lakes trail, the construction of drains, and corridor clearing. Work will be performed by VOC volunteers under the guidance of a BLM Park Ranger. An important part of the non-motorized trail crew’s workload is implementing the 2010 Gunnison Basin Travel Management plan. The crew will monitor routes identified in the Travel Management Plan as closed to motorized use and assist with signing trails for appropriate non-motorized use. The crew will restore closed routes as needed, including signing routes closed (or open to specific uses), and re-seeding.
	6 Sustainability 10 points: The BLM Gunnison Field Office has developed and built a popular trails program. The GFO has demonstrated we can work collaboratively to finish projects in service of our mission to provide diverse recreational opportunities and public access. In summer 2022, the GFO worked beside Gunnison Trails to complete a new trail within the Signal Peak trail system, Sunny D. The Signal Peak system now contains 22 miles of non-motorized trails accessible from the City of Gunnison and the Western Colorado University campus.The GFO has demonstrated our commitment to long term sustainability of the trails program in several ways. First, the GFO recreation program has successfully requested and managed a CPW OHV motorized grant for the past ten years. This shows that the GFO can identify projects, hire and train a crew, and perform the promised work. Second, the GFO recreation program recently hired two career-seasonal park rangers – one to lead the non-motorized trail crew and the other to lead the OHV crew. These positions were created to increase year-to-year continuity and institutional knowledge of our trail system and trail maintenance practices, and to oversee the trailwork identified in the respective grants. Third, the GFO has nurtured and maintained productive partnerships with Gunnison Trails, Western Colorado Conservation Corps, Volunteers for Outdoor Colorado, Colorado Fourteeners Initiative, and Hardrock Hundred Endurance Run among other groups to perform trailwork on our extensive trail system. Together, our track record with completing grant funded projects and community support show that we have plans to ensure the sustainability of our non-motorized trails program into the future.
	7 Wildlife Natural Resources 15 points: A well-managed trail is an invaluable land management tool. Trails provide access to our public lands as well as the physical and mental health benefits associated with hiking, trail running, biking, equestrian use, hunting, and fishing.  Trail systems that are functionally sustainable and purposefully managed for their intended uses benefit connected and distant habitats by keeping users on the trail, thus preventing habitat fragmentation, riparian impacts, and soil loss from braided routes.  BLM Recreation Staff has worked closely with Kathy Brodhead, Gunnison Field Office Wildlife Biologist to articulate and refine the scope of this proposal:  we are requesting funding to maintain existing non-motorized trails managed by the BLM Gunnison Field Office.     Species of Concern:  Federally Listed T&E: Canada lynx (Threatened), Gunnison Sage-grouse (Threatened), Uncompaghre Fritillary Butterfly (Endangered), Western Yellow-billed Cuckoo (Threatened), Monarch Butterfly (Candidate).  Tier 1 Species of Greatest Conservation Need:  Brown-capped Rosy-Finch, Burrowing Owl, Golden Eagle, Greater Sandhill Crane, Gunnison Sage-grouse, White-tailed Ptarmigan, Southwestern Willow Flycatcher, Western Yellow-billed Cuckoo, American Pika, Fringed Myotis, Canada lynx, Townsend’s big-eared bat. Habitats and their Values: Project work is proposed only for existing trails. There are BLM trails through Critical Habitat for Gunnison sage-grouse in the Gunnison Basin and Snow willow habitat where there is an Uncompaghre Fritillary Butterfly colony.Project work will take place on existing trails throughout Gunnison, Hinsdale, San Juan, and Saguache Counties and from elevations from approximately 7,500 to over 14,000. There are a wide variety of habitats including forest and woodland, shrubland, riparian, cliffs and canyons, and alpine.Wildlife Impacts: Trail maintenance is likely to create short-term disturbance to wildlife that may be present in the area. However, many of the existing non-motorized trails in the Gunnison Field Office have a high level of existing use and human disturbance is a baseline factor that already exists.  Maintenance activities that create disturbance above what is baseline would be short-term.  All projects would follow conservation measures identified in the BLM’s NEPA and Section 7 Consultation for Federally listed species. Part of the project work for the non-motorized trail crew will be helping to manage seasonal closures at Signal Peak and Hartman Rocks for wintering big game and Gunnison Sage-grouse.  BLM field going staff frequently encounter visitors enjoying their public lands. While most BLM staff do not have law enforcement capability, we remain in close contact with our law enforcement officer, and frequently educate visitors on rules and regulations. BLM staff regularly employ the ‘Authority of the Resource’ Leave No Trace methodology to educate the public on Leave No Trace principles such as ‘Minimize Campfire Impacts’, ‘Respect Wildlife’, and ‘Respect Other Visitors’; particularly during sensitive times such as fire bans and seasonal closures.    
	8 Public Engagement 10 points: The Gunnison Field Office maintains strong relationships with user groups with interest in the management of public lands. These user groups provide the GFO with ongoing feedback on trail conditions, maintenance needs, and visitor experience. Public input is an important piece of the GFO data gathering on priority trail maintenance projects. Our public engagement includes a range of relationships with partner organizations and formal public comment periods on plans and environmental analyses.Recreational opportunities on BLM lands are integral for the tourism economies in these mountain communities, making it essential that the GFO engage regularly with our county partners in Gunnison, Hinsdale, and San Juan Counties. The Boards of County Commissioners from each of these counties has signed a letter of support for this grant application.The GFO works closely with Gunnison Trails, a non-profit trail maintenance and education organization. The Gunnison Trails network of staff and volunteers provides important monitoring and feedback to the GFO on trail conditions, visitor use patterns, and identifying needed maintenance.On a programmatic level, the GFO conducted public engagement as part of each of the planning processes identified in section 4 of this grant application. The signed plans guiding this work include: BLM Gunnison Resource Management Plan (1993), Gunnison Basin Federal Lands Travel Management Plan (2010), Alpine Triangle Special Recreation Area Management Plan (2010), Hartman Rocks Special Recreation Area Management Plan (2014), and the Signal Peak Trail System Environmental Assessment (June, 2018).
	9 Matching Funds and Partnerships 10 points: The BLM Gunnison Field Office has resolved to commit supplemental funding from BLM's federally allocated maintenance budget to support this project. This will allow crew members to provide regular annual and deferred maintenance to BLM facilities and developed campgrounds to round out the rest of their six-month season.  In addition to financial support, the BLM will support this project through project leadership (Outdoor Recreation Planner time) and crew leadership and implementation (park ranger time). Further, the BLM will provide in-kind support for the non-motorized trail crew in the form of vehicles, tools, training, uniforms, workspace, and materials to support the work of the crew.  The GFO works closely with Gunnison Trails, our local non-profit trail construction, maintenance, and education organization. In the spring and fall, the BLM non-motorized trail crew will coordinate maintenance efforts with Gunnison Trails to maintain non-motorized trails at Hartman Rocks and Signal Peak. Gunnison Trails provides critical trail maintenance on the Signal Peak trail system with its professional trail crew as well as with regular volunteer trailwork events. Gunnison Trails organizes and leads Trailwork Tuesday events that operationalize volunteers to tackle high-priority projects. Furthermore, Gunnison Trails uses its extensive email list to advertise and recruit volunteers for larger trail projects to benefit the BLM trail system, including National Public Lands Day.The GFO will partner with Volunteers for Outdoor Colorado (VOC) for a weekend volunteer project to perform important trail maintenance. The VOC crew will complete tread work including installing erosion control on the Powderhorn Lakes trail. GFO will continue to engage partner groups such as Colorado Fourteeners Initiative, Hardrock 100, San Juan Solstice 50, San Juan Mountains Association, and Silverton Singletrack Society to assist with maintenance efforts in our non-motorized trail system.
	10AbilityContingency 5 points: The BLM Gunnison Field Office offers a springboard for this grant request by providing office and warehouse space, computer access, grant administration support, hiring expertise, uniforms, skills training, and vehicles for the trail crew. The GFO will also be able to offer low-cost housing to some of the trail crew members for the summer season. The GFO will offer training opportunities for the trail crew members to learn and develop their technical skills. Crew members will be trained in safe tool usage and tool care. Crew members will be coached on public contacts and how to provide stewardship education. In past summers, the GFO crew has worked Monday - Thursday, splitting time between maintaining and cleaning campgrounds and facilities with trail work. With CPW funding, the GFO will be able to expand to include a Monday-Thursday crew and a Thursday - Sunday crew, increasing the capacity to work on priority trail projects and to provide agency presence during weekends. Without CPW non-motorized trail grant funding, the GFO would likely need multiple years to complete the priority projects identified here. Each summer these projects go unaddressed the trail maintenance become more timely to correct. The GFO non-motorized trail crew has the leadership and skill to make trail improvements for long-term sustainability, but without help from Colorado Parks and Wildlife it'll take years to address this backlog.The Gunnison Field Office has effectively managed Colorado Parks and Wildlife Motorized OHV trails grants for at least the past ten years. The GFO recreation program has demonstrated our ability to complete projects as described in the grant, maintain records of work performed and money spent, and complete grant close-outs in a timely and complete manner. The GFO has been awarded the following grants in recent years:- 2022 “OHV Trail Crew 2022” Funding $105,000, Grantor: CPW Motorized- “Trail Crew 2021” Funding $85,000, Grantor: CPW Motorized- “Gunnison BLM OHV Trail Crew 2020” $85,000, Grantor: CPW Motorized


