
Exhibit A – Project Information

NON-MOTORIZED TRAIL MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 



Exhibit A – Project Information

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name





 – Project Information

LAND OWNERSHIP 
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by:  Fee Simple  Lease  Easement  License  Right-of-Way  

 Other: 

USER INFORMATION (Please check all that apply) 
Hiking  ng Equestrian 

     ADA Accessible 

 Other  Other  Other 

TRAIL SURFACE 
Asphalt Concrete Other 

Natural Crusher Fines Other 

PROJECT LOCATION (For multiple project sites attach a separate list.) 
Nearest Town or City: 

County : 

Latitude & Longitude Coordinates (in decimal degrees): 

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned 

Miles of new trail construction Miles of trail maintenance 

Miles of inter-connecting trail Miles of trail reroute 

Miles of trail to be decommissioned Miles of trail to be restored 

Miles of trail to be signed Miles of trail grooming 

Other Other 

Applicant Printed Name: 

Applicant Signature:  Date: 

✔

✔ ✔ ✔

✔

✔

Conifer
Jefferson, Park, Clear Creek, Douglas

120
4

Gary Moore

USDA Forest Service: SPRD / CCRD

2 & 5

Gary Moore Digitally signed by Gary Moore 
Date: 2022.10.04 16:23:42 -06'00' 10/04/2022



Exhibit A – Project Information

Preliminary Timeline Estimate – Maintenance 

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK 
Q1 23 Q2 23 Q3 23 Q4 23 Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 

elements, etc. 

Administrative Close-Out 



MAINTENANCE GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail maintenance, any major 
components necessary to complete the trail such as maintenance materials, under/
overpasses, bridges, trail heads, trail sections that will be maintained, number of maintenance 
features, etc. Address each trail component separately, specifically mentioning its 
characteristics. Describe the state of the existing trail, why it is no longer acceptable, and how 
it has arrived at its current condition.

2. Access/Trail Connections (5 points)
Briefly discuss how this project maintains trail loops, links, or improves and/or restores trail use 
and connectivity to other trails, park areas, outdoor recreation opportunities, and/or other public 
recreation and community centers. If the project is connected to a larger trail system, describe 
the size, extent, and predominant uses of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Describe what issues 
this trail project will be addressing (resource damage, user safety, increased trail usage, etc.) 
and how this project will meet those needs. Why are CPW State Trails funds necessary to 
complete this project and what opportunities are lost if the grant is not awarded? Describe the 
community this project will serve and provide population and economic data. Discuss the 
significance of the trail segment to users. List each user group and estimate their percentage 
of overall trail use, e.g., bicyclists – 40%, hikers – 50%, equestrian – 10%. What features 
make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the maintenance of this trail(s) as a priority. Is this 
project part of an approved master plan, federal Forest or Resource Management Plan, or a 
landscape level regional planning effort (such as an Outdoor Regional Partnership). If so, 
what priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? Please explain existing trails in the area and 
describe the need for improvements to this section of trail.

5. Design and Trail Work (10 points)
What best management practices will be used to ensure that the trail and its amenities will be 
sustainable? Who is designing/will design and oversee the trail work, and what are their 
qualifications? Who will perform the trail work (staff, volunteers, conservation corps, 
contractors, etc.)? Have trail reroute options been considered for current on-the-ground 
unsustainable trails and trail sections in the project area? If so, are there plans to 
decommission and/or restore these sections?

6. Sustainability (10 points)
Has an operations and maintenance plan been developed for the project areas for long-term 
sustainability? If so, please explain the plan in detail including who will be responsible for this 
work, the estimated annual costs, and funding plans. Is this a multi-phase project, and if so, 
how many phases is it and how will future phases be funded?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the 
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife 
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or 
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and 
monitoring after the trail work is complete. Were CPW staff engaged in the planning process? 
Describe how their recommendations will be implemented. For example, if a seasonal closure 
is recommended, what are the dates of the closure and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working 
groups, etc.). Please highlight any collaborative approaches that were taken and summarize 
the feedback received from the public that determined the need for this project. Describe any 
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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1. Scope of Work (10 points)
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2. Access/Trail Connections (5 points)
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3. Need (15 points)
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4. Planning and Prioritization Process (10 points)
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5. Design and Trail Work (10 points)
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6. Sustainability (10 points)



7 | P a g e

7. Wildlife and Natural Resources (15 points)
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8. Public Engagement (10 points)
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9. Matching Funds and Partnerships (10 points)
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10. Ability/Contingency (5 points)





Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant 

Request [A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
CPW Non-motorized Trails Maintenance 
Grant TBD 164,125.00$  164,125.00$  
COMBA 9/1/2022 32,400.00$    32,400.00$    
Team Evergreen Cycling 9/26/2022 5,000.00$      5,000.00$      
Wheatridge Cyclery 9/27/2022 5,000.00$      5,000.00$      
IN-KIND
COMBA 9/1/2022 15,886.00$    15,886.00$    
South Platte Ranger District 9/1/2022 4,800.00$      4,800.00$      
Clear Creek Ranger District 9/1/2022 2,400.00$      2,400.00$      
TOTAL SOURCES OF FUNDS 164,125.00$  65,486.00$    229,611.00$  

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
Trail Director/Crew Leader ($450/day) 28 WK 1,800.00$   50,400.00$                     38,025.00$    12,375.00$    50,400.00$    0
7 Trail Crewmembers ($250/day x 4-10hr 
days) 20 WK 6,500.00$   130,000.00$                   104,000.00$  26,000.00$    130,000.00$  0
Program/Grant Administration 100 HR 89.00$         8,900.00$                        8,900.00$      8,900.00$      0

Trailbuilding hand tools 35 EA 85.00$         2,975.00$                        2,975.00$      2,975.00$      0
Gloves, Boots, Packs (Budget per 
crewmember) 7 EA 150.00$       1,050.00$                        1,050.00$      1,050.00$      0
Additional Categories
Machine Rental 40 Day 330.00$       13,200.00$                     13,200.00$    13,200.00$    0
USE OF FUNDS - CASH SUBTOTAL 164,125.00$  42,400.00$    206,525.00$  

5105 1235

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 

Balance  
[should be 0]

Category 2 - Salary/Wages
Clear Creek Ranger District 40 HR  $         60.00  $                       2,400.00  $      2,400.00  $      2,400.00 0
South Platte Ranger District 80 HR  $         60.00  $                       4,800.00  $      4,800.00  $      4,800.00 0
Additional Categories
Volunteer Assistance/Training (COMBA & 
Partners) 200 HR  $         25.43  $                       5,086.00  $      5,086.00  $      5,086.00 

0
Volunteer Machine Operator 40 Day  $      270.00  $                     10,800.00  $    10,800.00  $    10,800.00 0
IN-KIND SUBTOTAL 23,086.00$     $    23,086.00 

TOTAL PROJECT COST 164,125.00$  65,486.00$    229,611.00$  
25% REQUIRED MATCH 41,031.25$    

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

Trail Conservation Services - COMBA
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The Colorado Trail Foundation    710 10th Street #210    Golden, CO 80401-0728 
(P) 303-384-3729    (E) ctf@ColoradoTrail.org    www.ColoradoTrail.org 

 
 
 
 
September 30, 2022 
 
Colorado Parks & Wildlife  
State Trails Program  
13787 U.S. Hwy. 85 N.  
Littleton, CO, 80125  
 
Dear State Trails Committee, 
 
This letter is to express our support of a CPW non-motorized trails maintenance grant application by 
COMBA, Colorado Mountain Bike Association. COMBA has been adopter of the Colorado Trail 
Segment 1 since 1991 and we have partnered on improving the visitor experience and health of the 
trails frequently over the years. The work that COMBA’s Trail Conservation Services (TCS) seasonal 
trail maintenance crew has completed over the last two years has been instrumental to these goals and 
we wholeheartedly support the continued funding of this team. 
 
As you are probably aware, the Colorado Trail Foundation (CTF) is focused on supporting the 
maintenance and enhancement of the full length of the 485-mile Colorado Trail. Much of this trail is in 
remote areas that are hard to access and even more difficult to address trail needs with primarily 
volunteer efforts. The TCS team is trained and equipped for week-long stints into the backcountry 
where they camp and perform work on these difficult segments of the Colorado Trail. 
 
We are coordinating projects for 2023 with COMBA and the South Platte Ranger District for segments 
1-3 of the Colorado Trail. This will include basic maintenance such as clearing drains and removing 
downfall, as well as some more extensive work involving short realignments to address undesirable 
grades and lack of proper water management. 
 
The Colorado Trail is a state treasure and an important amenity for Coloradans and tourists alike. 
Keeping it healthy and safe is paramount to our mission here are CTF and we are grateful for partners 
such as COMBA assisting us with this monumental task. Please consider continuing your support for 
the TCS team into 2023 and feel free to reach out to me if you have any questions. 
 
 
Sincerely, 
 
 
 
Tisha McCombs, Executive Director 
Colorado Trail Foundation 
 
 
 
 
 
 



   

 
Team Evergreen Cycling 

501c3 #85-0930923 
PO Box 3804 

Evergreen, CO 80403 

 

 
 

October 3, 2022 
 
Colorado Parks & Wildlife  
State Trails Program  
13787 U.S. Hwy. 85 N.  
Littleton, CO, 80125 
 
To Whom it May Concern: 
 
Colorado Mountain Bike Association (COMBA) has applied for the 2023 Colorado State 
Recreational Trails Non-Motorized Grant Program for their seasonal trail crew.  The COMBA Trail 
Conservation Services (TCS) team has previously been funded by GOCO to maintain trails in the 
heavily used areas of Buff Creek, Indian Creek, Warren Gulch, the Colorado Trail, and the CDT.  
 
Working in areas that primarily fall on forest service land, TCS has been able to achieve measured 
success beyond normal volunteer efforts.  Proper trail maintenance promotes the sustainability of 
the system, encouraging visitors to remain on trail, thereby protecting nearby habitats. 
 
Team Evergreen Cycling represents thousands of outdoor enthusiasts through our membership and 
events. We believe in trail access, sustainable use and fully support COMBA’s grant request for their 
Trail Conservation Services team.  Team Evergreen and has committed a $5,000 cash match to the 
project.  
 
Kind Regards, 
 
 
 
Jennifer Barbour 
Executive Director 
Team Evergreen Cycling 



MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	1 Scope of Work 10 points: Colorado’s trails have an unmet maintenance backlog of almost $56,000,000 based on a 2016 estimate. Compounding this problem, the COVID-19 pandemic brought many people outdoors for exercise and recreation for the first time, introducing them to the rich resources of Colorado’s public lands and the broad variety of natural surface trails. Trail traffic has spiked to levels that were not expected to be reached until 2030 and the damage to the environment alongside the trails has, in some cases, been profound. This damage may take decades to repair in Colorado’s climate. Roughly half of the state’s population lives in the Denver Metro area and the trails in the foothills and Front Range to the west of the city are among those most heavily affected. The trail systems that have seen significant consequences of this use are in the South Platte and Clear Creek Ranger Districts, in the Pike-San Isabel National Forests and the Arapaho & Roosevelt National Forests, respectively.  The maintenance needs for multi-use dirt trails in the South Platte and Clear Creek Ranger Districts are significant and affect their sustainability and safety in the very near term. COMBA helps steward more than 400 miles of natural surface trails in this region. These systems require both regular maintenance because of normal erosion and use, as well as realignment of whole trail sections stemming from significant underlying foundation, erosion or construction issues. Since few of these trails were built with sustainability in mind, with climbing turns, outsloped tread, grade reversals and drainage features to manage water, and rock armoring where needed to ensure trail durability and minimum maintenance, their consistent and heavy use from May - September for the past three years has contributed to significant wear and erosion. This proposal will support the redeployment of a 4-8 person professional trail maintenance crew for at least a 5-month season (May-October in 2023) and fund machine rental to enable the crew to conduct heavier repairs on public single track trails in the South Platte and Clear Creek Ranger Districts. A full-time crew was piloted in 2021 with support from GOCO funding, and deployed again in 2022 with funding from a CPW Maintenance Grant. Both crews focused on high-priority trails in the most heavily-used areas along the Front Range. Coupled with project management from COMBA’s executive director and trails program director, guidance and support from CPW staff, and help from local project partners, the crew serviced 110 miles of trail in 2021 and more than 100 miles so far in 2022. This critical trail work has ensured that these public lands remained open, safe and usable by Colorado residents and visitors. 
	2 AccessTrail Connections 5 points: Ensuring continued and safe access to existing trail networks in the Pike-San Isabel and Arapaho & Roosevelt National Forests is the reason for this grant request. Significant use by multiple trail users, including mountain bikers, hikers, runners and equestrians, combined with the regular trail degradation that occurs annually in Colorado leads to washouts, erosion, and general deterioration on trail networks. This problem has only been exacerbated in recent years as more people move to the Front Range and seek recreational opportunities on nearby public lands. The Trail Strike Team proposed here will build on its previous success to ensure that more than 100 miles of trail, and dozens of trail connections and links, will be upgraded, repaired or rebuilt. COMBA, working in partnership with Ranger District staff, will prioritize those trails seeing the most use. To date, high need areas include:Buffalo Creek Recreation Area, including sections of the Colorado Trail and Morrison CreekBurning Bear 601, South Park 600, North Elk Creek, Indian Creek
	3 Need 15 points: As described above, the damage to trails throughout the Front Range, and in the Clear Creek and South Platte Ranger Districts specifically, is the result of a significant increase in usage along with a backlog of trail maintenance and repair needs. While COMBA works closely with CPW staff to identify, scope, and build new trail to meet growing needs, they also deploy volunteer mountain bike patrols and host trail care work days to ensure that those trails are safe, sustainable and usable. In recent years, however, the maintenance needs have outstripped volunteer capacity and another solution is needed. COMBA proposed and was funded by GOCO to provide that solution in 2021. In 2022, building on the success of the pilot, CPW funded another professional trail care crew to operate for an extended season. The work of these teams ranged from modest repairs to heavy maintenance and significant rerouting on more than 200 miles of trail. They demonstrated that, with project support, guidance and resources from COMBA and the Ranger Districts, a small, nimble, and experienced team can address in a few short days needs that have been developing over years. This proposal will replicate the success of the 2022 project. Funding will enable 100+ miles of trail work over an extended six-month season in 2023 that can additionally leverage volunteer contributions by providing more oversight and guidance for COMBA work days. This program can also serve as a path to full time trail work for youth corps members and other volunteer-driven conservation groups. The trails in the Clear Creek and South Platte Ranger Districts are multi-use, serving hikers, runners, equestrians and mountain bikers. Mountain bikers make up the majority of users, at approximately 60%. Hikers and runners are 35% and equestrians are 5% or less. These figures are based on USFS estimates. The urgency of this proposal emerges from the deterioration of trails over time, along with significant increase in usage as described above. Alternatives to trail maintenance include decommissioning trails or blocking off access if the trails become unusable or unsafe. These options raise the concern that people will use the trails anyway, risking injury and potentially requiring rescues that further strain resources, or that visitors will go off trail, threatening the ecosystems and wildlife that share the land. COMBA joins CPW in working to provide places for residents and visitors to safely and respectfully enjoy Colorado’s beautiful outdoors.
	4 Planning Prioritization 10 points: In 2020-21, COMBA, in partnership with CPW and the South Platte Ranger District in Pike National Forest, initiated a regional planning process for the public lands that surround the US-285 corridor southwest of Denver. This process was funded by a CPW planning grant. The Steering Committee included CPW staff (including multiple wildlife specialists), South Platte Ranger District staff, Clear Creek Ranger District staff, representatives from Douglas, Jefferson, Park and Clear Creek Counties, non-profit organization leads representing recreation, wildlife and conservation communities, and other state and municipal representatives. The resulting Outside 285 Master Plan - and the multiple specific zone plans that have developed from this process - prioritize wildlife management and protecting habitats and movement corridors. The Outside 285 Master Plan additionally identifies increased use as a key incentive toward building, connecting, and repairing trails to ensure the safety of users and the sustainability of the region. CPW will continue to guide and advise the crew and communication with COMBA project management will be frequent and ongoing throughout the trail building season. Multi-use trails in the Clear Creek and South Platte Ranger Districts were built, often by COMBA-led trail professionals and experienced volunteers, to USFS standards for safety and sustainability. These trail systems have served tens of thousands of riders, hikers, runners and equestrians for many years. COMBA has engaged in multiple discussions with CPW staff to ensure that the trails remain safe and usable. The designs implemented were solid. Usage has increased to a level not expected for another decade. With that usage comes the need to conduct basic maintenance and upgrades. That is the need for which COMBA is requesting funding.
	5 Design and Trail Work 10 points: COMBA has years of experience building and maintaining trail systems and a history of close partnership with CPW staff to ensure that trails meet the highest level of safety and sustainability. All trails are built to USFS standards. COMBA’s trails program director, who will oversee all work, has over 25 years experience in trail building and has been leading trail work for COMBA for most of it. While the program started with novice crewmembers in Spring 2021, we have been fortunate to retain most of the team through the second year and they are now well-seasoned. As noted, COMBA will deploy and manage the team in close collaboration with the appropriate Ranger Districts to ensure that trails in most need of repair and the highest levels of use are prioritized. The trail teams, in cooperation with COMBA leadership and forest service personnel, will consider all options when identifying the plan for specific trail sections. They will make every effort to keep the trails in use, considering rerouting or decommissioning as needed. This grant request includes funding for machinery that will allow the crew to perform more significant trail repairs than has been possible in previous years. 
	6 Sustainability 10 points: GOCO funds supported the pilot of this proposal in 2021, providing proof of concept and the gear and equipment needed to launch and sustain the program. CPW funding supported an extended season of six months (May-October) for a crew of seven professionals in 2022, resulting in successful repair of more than 100 miles of trail. The ongoing success of this crew will guide future grant requests and/or help to secure funding from other sources, including outdoor industry grants, sponsorships and individual support from the outdoor recreation community. The program has the capacity to scale up or down based on funding availability. COMBA developed the costs as follows:20 week-long crew periods starting in mid-May for the 2023 summer seasonCrews consisting of 4-8 members, including a crew leader, at a rate of $6,500/week for the crewMachinery rental as follows: Mini-Ex & Skid-Steer Project management and program administration provided by COMBAWork of the previous two seasons (2021 and 2022) addressed the backlog of hand work trail repairs. Machine rental has been added to the 2023 budget since COMBA and the South Platte Ranger District staff agree that the next phase of work is best performed by machine. Tools, uniforms and equipment are owned by COMBA for current and future work crews. COMBA will purchase some replacement tools as part of its cash match for this grant. COMBA’s management and oversight of the work, in partnerships with Ranger District staff, is critical for the program’s success. Regular site visits, close and ongoing communication with wildlife managers, district rangers, and partners will ensure that the COMBA trails program director, as the program manager, can identify and prioritize trail work and leverage additional support from partners, volunteers and CPW staff. The success and effectiveness of this program, along with existing and developing trail maintenance needs, will guide future funding requests. 
	7 Wildlife Natural Resources 15 points: As with every COMBA request, USFS and CPW staff were consulted at every step of program development and for the funding request, as indicated in the letters of support. The Outside 285 planning process, described in the Planning and Prioritization section, provides the baseline assessment of the current trail system and guides this request. The Outside 285 Master Plan was driven by a steering committee that included multiple district wildlife managers, a biologist and an aquatic biologist, and representatives from Colorado Wildlife Federation, National Wild Turkey Foundation, Rocky Mountain Bighorn Society, Rocky Mountain Elk Foundation, Trout Unlimited and Wild Connections, ensuring that the protection of wildlife and environmentally sensitive locations was a critical part of every discussion and decision. That Master Plan also identifies a screening and evaluation process for trails suggested for improvement projects. That process incorporates a number of criteria that focus on minimizing impacts to wildlife or the environment. Because this request is for trail maintenance and not new construction, impacts to wildlife habitat, wetlands or other sensitive areas should be minimal. Where trail realignments are necessary to improve safety and sustainability, the project manager and trail crew will work closely with District Rangers and Wildlife Managers to identify routes that do not affect existing habitats or result in environmental degradation. The timing of the crew’s operation is scheduled to avoid wildlife breeding and birthing or migration periods and USFS and CPW staff will approve crew locations ahead of time. 
	8 Public Engagement 10 points: The Outside 285 planning project, from which this specific trail maintenance request stems, engaged a wide variety of stakeholders on the Steering Committee, including CPW staff, South Platte Ranger District staff, Clear Creek Ranger District staff, representatives from Douglas, Jefferson, Park and Clear Creek Counties, non-profit organization leads representing recreation, wildlife and conservation communities, and other state and municipal representatives. This level of engagement reflects COMBA’s commitment to shared decision making as well as the support for planning, construction and maintenance projects along the US-285 corridor. The Outside 285 planning team and Steering Committee solicited input from the public using an online survey that was widely distributed in the region between Nov 8, 2020 and Jan 3, 2021. Participation in the survey was robust with 865 respondents offering thoughtful comments and specific ideas regarding expanding trail systems, improving management, and protecting wildlife and habitat within the region. Over half of survey respondents live in the Outside 285 region. A number of themes emerged from these comments, including an emphasis on conserving wildlife habitat in the region and planning trails to minimize wildlife disturbance and protect sensitive habitat, and recognition of the importance of adequately maintaining trail systems and establishing funding and personnel (e.g. volunteers, trail crew) to ensure the long-term maintenance and ongoing improvement of trails throughout the region. Many of the responses also showed support for new trails, trail etiquette to minimize user conflict and openness to “pay to play” management strategies that would generate funding for improvements, maintenance and management. Public opposition to this work has not happened and is not expected. However, if opposition does arise, COMBA is committed to proactive and transparent engagement with all parties to identify concerns and develop workable solutions. 
	9 Matching Funds and Partnerships 10 points: COMBA has successfully managed multiple grants from CPW for planning, construction, and maintenance projects, and has been a partner to both Clear Creek and South Platte Ranger Districts on trail maintenance needs for many years. COMBA partners regularly with several local recreation organizations, including Trail Running Volunteers, Front Range Back Country Horsemen and Human Potential, all of which are planning to support this project with volunteer work days. COMBA fosters broad financial support from the community including business partners, COMBA members, and individual donors. Over the past 5 years, COMBA has increased its annual revenue by more than 12 times and is still working to enhance its financial resources. In addition, COMBA has enjoyed close partnerships with Team Evergreen Cycling, VIDA Women’s MTB Series, Black Girls Do Bike, Giddyup Trails Team, Trail Runner Volunteers, Front Range Back Country Horsemen, Colorado Mountain Club, Colorado Wildlife Federation and more.All cash match funding has been raised, with Team Evergreen Cycling and Wheatridge Cyclery providing contributions. COMBA’s Board of Directors has additionally directed dollars from the organization’s general fund to this project. 
	10AbilityContingency 5 points: COMBA brings years of expertise in trail building, maintenance and management to this project. It successfully managed trail maintenance crews in 2021 and 2022 that match the elements set forth in this proposal, supported by GOCO and CPW grants. COMBA has secured $10,000 in cash match from partners specifically for this project. Those dollars may be redirected elsewhere if this grant is not awarded. COMBA will continue to invest in trail maintenance through its existing volunteer and corporate workday programs, albeit at a much slower pace than this program would allow. COMBA has secured and managed the following grants:Project Name                     Grantor                            Award Amount         Year FundedLittle Scraggy Trail             CPW Trails Program       $96,562                    2015 North Elk Creek Trail         CPW Trails Program        $107,932                  2017(Phase 1) North Elk Creek Trail         CPW Recreational            $44,948                    2019Planning grant                   Trails GrantNorth Elk Creek Trail         CPW Recreational            $212,777                  2020(Phase 2)                          Trails GrantTrail Conservation             GOCO Resilient                $170,088                  2021Services                            Communities ProgramTrail Conservation             CPW Non-Motorized         $160,500                  2022Services                             Maintenance GrantAll reporting and close-out requirements were completed and submitted without incident. Each of these projects was considered a success by all parties involved. 


