
Exhibit A – Project Information

NON-MOTORIZED TRAIL MAINTENANCE APPLICATION 
Applicant or Organization Name: 

Complete Mailing Address: 

Applicant Lead Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant  �  YES   �  NO 

PROJECT MANAGER (this person will have day-to-day responsibility for the project)
Name: 

Telephone: Email: 

PRIMARY PARTNER INFORMATION (IF APPLICABLE)
Name: 

Mailing Address: 

Partner Contact Name: Title: 

Telephone: Email: Is this the primary contact 
for this grant:  �  YES   �  NO 

ABOUT THE PROJECT 

Project Title: 

Grant Request: $ Match Amount (Min. 25%): $ 

Total Project Cost: $ 
Project Description: Please write a 2-3 paragraph description of your project and the expected accomplishments. 
Be sure to include Who, What, When and Where.  This is your scope of work. (This section is not the place to talk 
about the project background, the benefits, the funding, or anything other than the actual work to be accomplished. 
Please address that information in question #1 of the Selection Criteria.) 

WHO?  Who will complete the work, and who will oversee the project? Provide a brief description of your community 
or organization, highlighting its mission and purpose. 

WHAT?  Explain what you are going to do or accomplish. What is the goal or the reason for your project? Break 
down the project into a list of specific activities to be completed. These should be quantifiable items that correspond 
to the categories on your budget page. Include quantity or quality as part of your description of work to be performed. 
How long? How many? How many feet? How many miles? What materials will be used?  Is a specific standard or 
guideline being used? 

WHERE?  Explain in detail the location of your project. Where is the project located? What county? What National 
Forest/BLM Office? Provide the names of the trail(s) or trail system and where the work will be performed. List the 
land manager agency or municipality. 

DEFINITIONS?  Please define all acronyms and specialized terms that are used in your project description. 



Exhibit A – Project Information

Project Description

Previous CPW grants awarded (last 3 years) List award year, category and project name







– Project Information

LAND OWNERSHIP
1. Provide the name/s of the property owners:
2. The trail corridor is controlled by: Fee Simple Lease Easement License Right-of-Way  

Other:

USER INFORMATION (Please check all that apply)
Hiking ng Equestrian 

  ADA Accessible

Other Other Other 

TRAIL SURFACE
Asphalt Concrete Other

Natural Crusher Fines Other

PROJECT LOCATION (For multiple project sites attach a separate list.)
Nearest Town or City:

County :

Latitude & Longitude Coordinates (in decimal degrees):

State Congressional District (https://www.govtrack.us/congress/members): 

Please fill out all applicable categories for your project: 

Acreage of new trailhead Miles of trail being planned

Miles of new trail construction Miles of trail maintenance

Miles of inter-connecting trail Miles of trail reroute

Miles of trail to be decommissioned Miles of trail to be restored

Miles of trail to be signed Miles of trail grooming

Other Other

Applicant Printed Name: 

Applicant Signature:  Date:

✔

✔ ✔

✔ ✔

✔

✔

Walsenburg
Huerfano

  37.619530, -104.774350

0.5

1 1

Conor Orr

Huerfano County

Huerfano County

3rd

Conor Orr 
2022.09.30 19:04:25 -06'00' 09/30/2022



Exhibit A – Project Information

Preliminary Timeline Estimate – Maintenance 

Provide a timeline estimate using the following form. Remember that the project is to be completed within 
two and a half years of the award date. Any proposed changes, including extensions or modifications in 
the project timeline, must be requested in writing and approved in advance by the State Trails Program. 

Suggestion - use quarterly time frames. Initial expiration date - June 30 or December 31, 2025, dependent upon assigned funding source. 

TASK Dates Dates Dates Dates Dates Dates Dates Dates Dates Dates Mobilization, Staffing, Construction 
elements, etc. 

Administrative Close-Out 

User
Cross-Out



MAINTENANCE GRANT SCORING CRITERIA 

All applicants must respond to the criteria questions. Use the numbered blank pages at the end of 
this section. This application will be scored on a 100-point basis. The maximum number of points 
that can be awarded for each question is shown in parentheses. Outside reviewers and State 
Trails staff will review each project. Projects will be ranked according to reviewer and staff scores. 

Grant review subcommittee members review and score grant applications based on the totality of 
information available. This may include not only the answers provided to the application questions, 
but also additional information provided to the review subcommittee from agency staff and 
subcommittee member knowledge and information that is relevant to the proposed project. 

Failure to provide a response to any question (unless otherwise noted) will reduce your project’s 
score. Please read and understand all application questions prior to answering. Respond in 12-
point font. Reference all attachments. 

1. Scope (10 points)
Describe the proposed project including the length/width of trail maintenance, any major 
components necessary to complete the trail such as maintenance materials, under/
overpasses, bridges, trail heads, trail sections that will be maintained, number of maintenance 
features, etc. Address each trail component separately, specifically mentioning its 
characteristics. Describe the state of the existing trail, why it is no longer acceptable, and how 
it has arrived at its current condition.

2. Access/Trail Connections (5 points)
Briefly discuss how this project maintains trail loops, links, or improves and/or restores trail use 
and connectivity to other trails, park areas, outdoor recreation opportunities, and/or other public 
recreation and community centers. If the project is connected to a larger trail system, describe 
the size, extent, and predominant uses of that system.

3. Need (15 Points)
Describe the project’s urgency and why it is being pursued at this time. Describe what issues 
this trail project will be addressing (resource damage, user safety, increased trail usage, etc.) 
and how this project will meet those needs. Why are CPW State Trails funds necessary to 
complete this project and what opportunities are lost if the grant is not awarded? Describe the 
community this project will serve and provide population and economic data. Discuss the 
significance of the trail segment to users. List each user group and estimate their percentage 
of overall trail use, e.g., bicyclists – 40%, hikers – 50%, equestrian – 10%. What features 
make this trail suitable for these uses?



4. Planning and Prioritization Process (10 points)
Discuss the planning process that identified the maintenance of this trail(s) as a priority. Is this 
project part of an approved master plan, federal Forest or Resource Management Plan, or a 
landscape level regional planning effort (such as an Outdoor Regional Partnership). If so, 
what priority is it given in that plan? Has this project been deemed a priority by any other 
agencies or given any significant designations? Please explain existing trails in the area and 
describe the need for improvements to this section of trail.

5. Design and Trail Work (10 points)
What best management practices will be used to ensure that the trail and its amenities will be 
sustainable? Who is designing/will design and oversee the trail work, and what are their 
qualifications? Who will perform the trail work (staff, volunteers, conservation corps, 
contractors, etc.)? Have trail reroute options been considered for current on-the-ground 
unsustainable trails and trail sections in the project area? If so, are there plans to 
decommission and/or restore these sections?

6. Sustainability (10 points)
Has an operations and maintenance plan been developed for the project areas for long-term 
sustainability? If so, please explain the plan in detail including who will be responsible for this 
work, the estimated annual costs, and funding plans. Is this a multi-phase project, and if so, 
how many phases is it and how will future phases be funded?

7. Wildlife and Natural Resources (15 points)
Describe how potential impacts to wildlife and natural resources were evaluated during the 
planning process for the trail (such as utilizing resources listed in Planning Trails with Wildlife 
in Mind). Describe any plans for avoiding sensitive habitat as well as minimizing, and/or 
mitigating wildlife and natural resource impacts.  Describe the plan for trail management and 
monitoring after the trail work is complete. Were CPW staff engaged in the planning process? 
Describe how their recommendations will be implemented. For example, if a seasonal closure 
is recommended, what are the dates of the closure and how will it be implemented to be 
effective (signage, gates, game cameras, etc.)?

8. Public Engagement (10 points)
Public notification is mandatory for all projects.
Describe the public process for this trail project (regular meetings, public meetings, working 
groups, etc.). Please highlight any collaborative approaches that were taken and summarize 
the feedback received from the public that determined the need for this project. Describe any 
received opposition to the project, and how the concerns have been addressed.



9. Matching Funds and Partnerships (10 points)
Discuss partnerships established for this project and their contributions. What other funding
sources have been dedicated or are anticipated to be dedicated to this project? If matching
funds are not yet secured, what are the plans for raising those additional funds?Will applicant
and/or partner funds be lost if State Trails funds are not awarded? Submit letters of
commitment/support from landowners and/or funders as a separate attachment (resolution
from the governing body should include support and resource commitment; a separate
support letter is not required). Beyond these letters, up to 5 non-funding letters of support
may be submitted.

10.  Ability/Contingency (5 points)
Describe your organization’s ability to complete the specific grant transaction(s) that will be
necessary to accomplish this project. Please provide examples (if any) for grant projects of
similar magnitude that demonstrate your organization’s ability to manage the requested level
of grant funding; including the project title, grantor, award amount and year the project was
funded. If State Trails funding is not awarded, what is the plan to complete the project?
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Applicants are responsible to complete this form with county/local government staff or an environmental consultant to
address the following environmental impacts associated with the project, including: securing all necessary permits, 
licenses, clearances, and environmental analysis documentation necessary to comply with local, state, or federal law.
Please fill out the table below and associated narratives.

All applicants will be evaluated for wildlife and aquatic impacts in a separate evaluation process by CPW wildlife staff.

ENVIRONMENTAL 
CONSIDERATIONS 

Indicate potential  
for adverse impacts 

NOT APPLICABLE
Resource  

does not exist 

NEGLIGIBE  
IMPACTS 
Exists but 

no or negligible 
impacts 

MINOR 
IMPACTS 

IMPACTS EXCEED 
MINOR 

MORE DATA 
NEEDED TO 
DETERMINE 
DEGREE OF 

IMPACT 
1. Plants species of special concern and
habitat; state/federal listed or proposed
for listing
2. Water quality/quantity – surface and
ground water considerations

3. Wetlands/floodplains
4. Storm water runoff

5.

6. Disturbances to neighboring
properties
7.

8. Introduction or promotion of non-
native species
9. Environmental disturbances during
construction
9. Environmental disturbances during
construction

.

.

.

✔

✔
✔
✔

✔
✔

✔

✔
✔

✔

✔

✔

Walsenburg Riverwalk Renovation
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BENEFIT: Please describe  positive impact  on sensitive species; some consideration  below:
Habitat improvement such as restoration of native habitat, wetlands restoration, erosion reduction,
sediment reduction, river corridor clean-up, or plantings with a diversity of species and plant types for
habitat restoration, and the reduction or elimination of non-native plant species
Education of users through environmental education programs

ENVIRONMENTAL COMPLIANCE: The applicant is responsible for adhering to all applicable 
environmental compliance regulations including: Migratory Bird Treaty Act; concurrence with US Fish and 
Wildlife Service if any federally listed species of concern exist in project area; Clean Water Act section
404; US Army Corps of Engineers 404 permits; raptor buffer guidelines and incorporation of CPW
recommended wildlife best management practices; CO Senate Bill 40 (33-5-101-107, CRS 1973 as 
amended); Colorado Historical, Prehistoric and Archeological Resources Act. All required permits must
be acquired prior to submitting a non-motorized trails grant application.

___________________________________________________________________________________

___________________________________________________________________________________ 

 ________________________________ ____________________________________________
Signature authority Date 

MITIGATION:
Alternative design or trail route system
Protection of critical habitat, channeling use through less sensitive habitat areas
Re-vegetation of disturbed areas and control of invasive species
Management of users and related activities with signs, fencing, and education programs
Consideration of runoff when selecting project materials, such as uncured concrete encourage seepage
Comprehensive storm water runoff plan

Conor Orr

Derek Sokoloski - Southeast Area Manager - Colorado State Forest Service

Derek Sokoloski Digitally signed by Derek Sokoloski 
Date: 2022.10.18 11:55:46 -06'00' 10/18/2022

A large focus of this project is the protection and rehabilitation of the native habitat, which has been going
through hard times. Re-vegetation of disturbed areas will take place in areas where weeds are cleared and
features which represent habitat potential, such as select fallen trees, will be preserved on site. The attention
to habitat will persist throughout the crew's work which will take place further along the river but outside of
this project site. Signage and fencing will be installed in numerous places along the trail to warn of hazards,
keep visitors on trail, and create site-specific educational opportunities.

This project will result in an initial restoration of native habitat which will be maintained according to the
maintenance plan created as a part of activities associated with the corresponding planning grant submission.
Beyond the inclusion of educational signage and small gathering spaces, this project will contribute to the
education of users in that it will involve training in and practice of conservation practices by this area's youth.
Many people in Huerfano County have not been exposed to such ideas and methods, and the
encouragement of conservation-minded practice in this area's young people has the potential to create radical
future local change.



Section 3 - Project Budget

SOURCE OF FUNDS
Date 

Secured

 CPW Trails 
Grant Request 

[A] 

 Total Project 
Match [B] 

Total Funding 
($) [C]

CASH
CPW Trails TBD $29,050 29,050.00$    
Huerfano County 7,400.00$      7,400.00$      
TOTAL SOURCES OF FUNDS 29,050.00$    7,400.00$      36,450.00$    

[CASH] Description of Work Qty Unit  Unit Price  Total (B*D)  CPW Funds 
 Total Project 

Match ($) 
 Total Funding 

($) 
Balance  

[should be 0]

-$                -$                0
Category 2 - Salary/Wages
Huerfano Youth Conservation Corps 1200 hours 15.00$         18,000.00$    12,000.00$    6,000.00$      18,000.00$    0

Sign materials 8 asstd. $1,000 8,000.00$      8,000.00$      8,000.00$      0
Bear-proof trash cans 3 bins $2,000 6,000.00$      6,000.00$      6,000.00$      0
Beaver fencing 5 rolls 90.00$         450.00$          450.00$          450.00$          0
Additional Categories
Tools 1 assrtd. 4,000.00$   4,000.00$      2,600.00$      1,400.00$      4,000.00$      0
USE OF FUNDS - CASH SUBTOTAL 29,050.00$    7,400.00$      36,450.00$    

800 400

[IN-KIND] Description of Work Qty Unit  Unit Price  Total (B*D) 
 Total Funding 

($) 
Balance  

[should be 0]

 $                  -    $                  -    $                  -   0
 $                  -    $                  -    $                  -   0

IN-KIND SUBTOTAL -$                 $                  -   

TOTAL PROJECT COST 29,050.00$    7,400.00$      36,450.00$    
25% REQUIRED MATCH 7,262.50$      

 
 
 

Project Name:                                                                                                                               For Office Use:

CATEGORY 1-Contracted Services     Identify as: Youth Corps, Engineering, Contractor, etc.

CATEGORY 3-Materials/Supplies       Identify as: Signs, crusherfines, native seed, weed barrier, etc.

*ESTIMATE NUMBER OF CREW HOURS [GRANT AND MATCH] CONSTRUCTION/MAINTENANCE *REQUIRED INPUT

2023 Walsenburg Riverwalk HYCC Maintenance Grant budget
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September 30, 2022 

 

Dear State Trails Committee Members, 

 

On behalf of Spark the Change Colorado, It is my pleasure write a letter in support of the 

Huerfano County Government receiving CPW Non-Motorized Trail Planning and Maintenance 

funding for the Walsenburg River Walk Trail Renovation Project  

 

At Spark the Change Colorado, we spark change and inspire a movement of good through the 

power of volunteerism, service and civic engagement. We believe community is at the heart of 

our work. Spark the Change Colorado currently has an AmeriCorps Retired and Senior 

Volunteer Program in Huerfano County and will soon extend our Mental Wellness Program 

and AmeriCorps Senior Companion Program into this area. . The goal of AmeriCorps Seniors 

is to empower an entire ecosystem of service while engaging our aging population to volunteer 

in their communities. Accessible trails, such as the proposed project, will empower us to 

expand programming for our aging volunteers and we believe that our community and future 

clients will benefit greatly from this amenity.  

 

In conclusion, I fully support the efforts of the Huerfano County Government as they seek 

external funding to support their attempt to increase outdoor accessibility through the planning 

and implementation of their Walsenburg River Walk Trail Renovation Project. 

 

Sincerely, 

 

 

 

 

Josephine Boynton 

Huerfano County RSVP Manager 

              

 

. 



 

 

 

 Electra Johnson- Design + Planning LLC  
www.ElectraJohnson.org |Electra@ElectraJohnson.org 

2036 Ridgeway Avenue | Colorado Springs, CO 80906| 719-290-7387 
 

October 1, 2022 

Dear Grant Committee: 

This letter is in support of the Walsenburg Riverwalk Project. The original Riverwalk project for the community of 
Walsenburg is an idea that came about many years ago.  My name is Electra Johnson, I am an architectural Designer 
and Community Planner, my family immigrated to the Walsenburg area to work in the coal mines in 1900. The 
Bosque in Walsenburg that runs along the Cuchara’s River has long been a treasured place in the southern Colorado 
town of Walsenburg: my grandmother remembered picnicking down by the river when she was in high school during 
the great depression.  It has been a quiet respite and place of sanctuary for as long as people have inhabited the 
area.  As a child I played by the river and remember the swinging bridge, fishing in the river and the beaver ponds, 
that were there that were washed out by flooding in the 1970’s and 80’s.  This walk is extremely personal to me as 
well,  as it was the last walk my mother took before she committed suicide in 1975 when I was 18 months old and 
has been a place of sanctuary for me my entire life- it is undiscovered treasure of the community of Walsenburg and 
has been a place of sanctuary for many for over 100 years if not more.  After I received my masters in Architecture 
and Planning from the University of Colorado in 2002-  I intended to come back to my hometown to create beautiful 
places that served the local community, and especially the teenagers and the elderly of the local community.   

The Bosque and the Riverwalk project was an idea that surfaced in early 2006 and then began to take shape working 
with then Huerfano County administrator (now County Commissioner) John Gallusha. We developed a program and 
plan to work with local youth first to remove the Tamerisk and Russian Olive trees that were choking the river, then 
to develop a trail and path for walking; from the Huerfano Community Center, by the baseball and softball fields 
along a wall built by the WPA (in my Grandmother’s time) .  We pulled together multiple funding options; from a 
homeless youth grant to summer job corps grant for youth, the community center donated meals for the kids, and 
Safeway donated peanut butter and jelly sandwiches for breakfast, as well as letting us raid their dumpster for 
cardboard to build the models, the local hardware store donated seeds to plant in our community garden.  We put 
together a 12-week summer program that every one of the 23 kids who started finished.  Our local school district 
donated a bus to take the kids on a field trip to the botanic gardens in Denver, a Patrick Dougherty landscape art 
piece in Colorado Springs and Colorado College, the Pueblo Riverwalk and to see a real architecture and planning 
firm Civitas in Denver.  Then I worked with the kids over the course of 12 weeks, to design the pathway, to build the 
path, to learn to draw and make models, to work outside and together.  We won a governor’s award for the project.   

I would love to see the continuation of this project, creating an actual path that is ada accessible, the continuation 
of a memorial park along the entirety of the Bosque and the creation of a place of nature, bird habitat, riparian study, 
and solace for the people of Walsenburg with a true riverwalk along the entirety of the river in Walsenburg.  This 
grant is one step along the way to making this vision a reality and reclaiming treasured sacred space for the 
community.   

Sincerely, 

Electra Johnson 

 

http://www.electrajohnson.org/


 October 3, 2022   

Re:  Support letter-Colorado Parks and Wildlife Non-Motorized Trail Maintenance Grant being submitted by the Huerfano Youth 
Conservation Corps 

Dear Committee Members: 

As Director of the Huerfano County Noxious Weed Department I have recently become aware of the efforts by the Huerfano Youth 
Conservation Corps (HYCC) toward the improvement of a neglected and underutilized trail that lies alongside the Cuchara River within 
Walsenburg and their intent to apply for funding through your committee.  I would like to convey my wholehearted support for this 
project and commend the work of the HYCC coordinator Conor Orr.  I have witnessed firsthand the positive improvements that the 
HYCC (under Mr. Orr’s leadership) have made upon other trails and recreational areas within Huerfano County and I am certain that any 
financial assistance provided by CPW towards this project will be utilized in the most effective and efficient means possible. 

The lack of regular maintenance on the trail and surrounding area has negatively impacted the public’s ability to utilize the site to its full 
potential.  A number of Colorado State List noxious plant species are found at moderate to high densities within the site along with a 
number of other problematic plant species which are not technically considered “noxious” in Colorado, but are certainly non-native 
invasive species.  Russian olive and tamarisk are the primary woody noxious species of concern while Scotch thistle, Canada thistle and 
perennial pepperweed are the noxious broadleaved species of greatest concern.  The broadleaved species kochia and Russian thistle 
(non-native invasives) impede travel within the trail corridor the most and also contribute significantly to the threat of wildfire within 
the riparian habitat. 

To reinforce the efforts of the HYCC as it relates to improving the beautiful landscapes and outdoor opportunities that Huerfano County 
is known for, the Huerfano County Noxious Weed Department is willing to assist and leverage department resources as needed to 
ensure the success of this much needed project.  Our department will assist the HYCC by providing both technical and on-the-ground 
support, particularly as it relates to the mitigation of non-native invasive plant species and conservation of desirable native plant 
species.  The mitigation of these problematic species will not only positively impact the recreational experiences of human visitors, but 
will more importantly improve wildlife habitat within the site. 

While these invasive plant species have existed within the proposed project area for quite some time, they are a relatively new addition 
when the trail and surroundings area’s history is taken into consideration.  The degraded trail footprint was established and utilized 
generations prior to the exponential spread of non-native plant species that now dominate the site.  This project will also compliment 
the efforts that are currently underway to address the ecological health of the Cuchara River corridor in its entirety.  Upstream from this 
site the Huerfano County Noxious Weed Department is actively treating and improving the river corridor with the assistance of the 
Colorado Water Conservation Board, Huerfano Water Conservancy District and Upper Huerfano Conservation District.  The proposed 
HYCC trail improvement project will help stakeholders within our area realize the value and potential that this largely unseen and 
underutilized area can provide to citizens and visitors to our community.  It will serve as an example of what is possible when motivated 
groups and individuals come together behind a set of common concerns and goals..  

In conclusion, I would like to thank the Colorado Parks and Wildlife Recreational Trails Committee for this opportunity and request that 
this project be considered for funding during this cycle.  Doing so will serve as a catalyst for future improvements to the trail system and 
wildlife habitat within the Cuchara River corridor.   

Respectfully, 

Charles R. Bryant-Huerfano\Custer County Noxious Weed Manager 

Huerfano County Noxious Weed Department 
1038 Russell St. 
Walsenburg, CO 81089 
(719)989-1353---------cbryant@huerfano.us



MANDATORY:

Signed letter of resolution from the Governing Body (Board of Directors or Commissioners, City 

or Town Government, etc.) that states the resources and support committed to the project. 

Formal authorization from land manager (federal lands only)

Timeline form has been filled out

Budget uploaded as an unprotected Excel document

Maps/Photos/Graphics uploaded as PDF document(s)

Letters of Support (maximum of five) uploaded. No letters from clubs, groups or individuals who 

are specifically working on the project. No letters from CPW staff.

Project should be completed within 2.5 years from receiving grant

Required MATCH funding is secured, including CASH match funds. If not secured at time of 

application, add a note in the comments sections at the bottom of this form.

Scope of work and project location map emailed to CPW Area Manager by September 6, 2022. 

Project area is owned by a public land agency or has an easement that designates the area to 

be open to public outdoor recreation for at least 25 years.

Formal Environmental Assessment (EA) or NEPA (Must be completed prior to applicant 

presentations in January 2023. Include web link to EA).

Construction projects have been evaluated for required permits. If required, permits have been

acquired (404 permit, etc.)

ADDITIONAL PROJECT HIGHLIGHTS:
Youth Corps or youth organization will be used on the project (name of organization)

Volunteers will be utilized on the project (name of organization)

Comments

CONSTRUCTION OR MAINTENANCE 
GRANT APPLICATION CHECKLIST
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	1 Scope of Work 10 points: The proposed project would contribute to a tremendous increase in scope and usability for Walsenburg's humble Riverwalk. Despite its direct adjacency to one of Walsenburg’s most popular parks, Fiesta Park, the Riverwalk trail has been neglected since 2009 and today is relatively unknown - even to locals. During the spring and summer, the path and river banks become thickly overgrown with invasive weeds, and the surrounding ground is littered year-round with broken branches and beaver-felled trees. On the east side of the flood wall, the trail opens up into a clearing along the bend in the river, and this land is also owned by Huerfano County. This area is more well-known and utilized than the river-side trail, but it too has been overwhelmed by weeds and is often used as an informal and illegal dump site. The HYCC has already done some reclamation efforts in this space, but with the right tools, partners, and budget, a few weeks of really focused work could make a world of difference in this space. Fundamentally, despite the disarray, the Riverwalk is gorgeous, great habitat, and the running water and lush overhead canopy provide necessary cool relief in the hot summer months. A publicly-owned space of this richness and quality ought to be available for all residents of Huerfano County, but alas it will always remain out of reach to individuals with mobility issues, unless it is cleaned up and a proper plan for its use is developed and put in place. After spending a few weeks working on grooming the space, members of the HYCC should be suitably amped up about the future of the site when they will meet with senior members of the community in a handful of collaborative community design workshops and events. These activities will culminate in a rough draft master plan for the large project of summer 2024 - the installation of ADA-accessible surfacing, slope stabilization measures, rest areas, turnaround points, lighting signage, handrails and ramps along at least 1000 feet of riverside trail. The transformation of this rough draft into an actionable plan will take consultation with a wide variety of experts ranging from ecologists to trail builders to advocates for inclusive design. This and the corresponding refinement process will take place concurrently with this project in the months after the summer work season comes to a close, with a target completion date of December 1st, 2023.
	2 AccessTrail Connections 5 points: The Huerfano County Master Plan lists two trails within Walsenburg Town Limits, and one of them is the Riverwalk, which, without regular maintenance and sustainable infrastructure, is de facto defunct. Much of the Master Plan, which was published in 2011 but remains fairly up to date, is aspirational in nature and refers to the potential for existing trails to be extended in furtherance of the goal of connecting all of the communities by non-motorized recreation trails. The Riverwalk is noted in the Master Plan with regard to the last effort to increase usability, which took place in 2009 as part of a project which closely resembles this one, but which did not take place under the umbrella of a sustainable organization that could guarantee follow-through and regular maintenance. Several dozen or so of our county's youth were employed for one summer to make improvements to the historic trail. They felled some problem trees, did some trail leveling and slope stabilization, and even took part in a group design process that resulted in a really beautiful concept map for a Riverwalk trail system that would connect Fiesta Park to Bear Creek Road on the other side of town. Several of the individuals who worked on the trail as youths are still living in Huerfano County today, and when the topic of the Riverwalk is brought up, they invariably wish that the space were better maintained. If that vision were to be realized, a hiker could feasibly walk all the way from Fiesta Park to La Veta without ever having to go along the highway. The proposed project for 2023 is the first step in reinvigorating that process. It will be an opportunity for the HYCC to gain critical skills, tools, and partnerships to revitalize an important chunk of trail to a really high-quality state. I am certain that if this project goes through as expected, the HYCC will be able to play a much more active role in further trail building and maintenance projects throughout the county. 
	3 Need 15 points: This project is badly needed, now more than ever. The average age in Huerfano County is 55 and slowly rising. Many of our young people feel like they need to leave this area to live the lives they want to live. By involving both elder and younger members of the community in the design process of this Riverwalk, and by enabling this area's youth to make a difference and leave a mark on their environment, some legacy, we aim to build connections and foster a passion for this community, to help keep our young folks sticking around. "People with disabilities constitute the largest minority group, and the only group any of us can become a member of at any time."                            - common refrain among advocates for people with disabilitiesThe other trail listed in the Trails Master Plan is the Second Street trail. The Second Street Trail is in better shape than the Riverwalk, but it consists of almost 2 miles of mostly hard-packed gravel on the side of the road, with no shade, signage, or rest opportunities. Such a trail is not suitable for outdoor enthusiasts who require consistent surfacing, modest grades, and places to rest. The Walsenburg Riverwalk is perfectly poised to meet the needs of that part of our population.This two-phase project will result in the surfacing of approximately 1500 feet of trail with an ADA-compliant surface, and it will dramatically increase the walkability of the nearby open space. It will result in handrails and benches being installed systematically, which will serve everyone from mothers with infants to the slowest-moving and most patient of leaf peepers. This section of trail will be used an estimated 75% by hikers and casual walkers, 20% by bikers, and 5% by cross-country skiiers. This project will also coincide with the development of a Parks and Recreation Master Plan in cooperation between the County Parks and Recreation Department and the Parks and Recreation Special District. The planning of the Riverwalk project will dovetail nicely with these efforts, considering the close relationship of the Youth Corps with both P&R entities. In this way, this plan will contribute to the consolidation of outdoor recreation-focused efforts in Huerfano County.Much of this work will not be possible without an award from the CPW State Trails Fund, as the HYCC and its activity comprise only a small and limited portion of the county budget, and the scope of this project will require numerous consultations, trainings, and the purchasing of specific tools and materials which are typically installed at a seemingly enormous costs. Huerfano County has a relatively depressed economy, compared to other areas in the state, with a 2020 poverty rate of 16.2% and median income of $40,255. A great deal of infrastructure improvement work in Huerfano County is only possible because of grant funding.
	4 Planning Prioritization 10 points: The process that identified the maintenance of this trail as a priority for this moment has been gradual, but inspiration for this project metabolized quickly when this grant opportunity was brought to the attention of the Youth Corps Coordinator. As mentioned above, the Riverwalk is the first trail listed in the Existing Trails section of the Huerfano County Trails Master Plan, so it has a high priority within the extant trail system in both Walsenburg and the county at large. The investment in concerted action at the site back in 2009 was a good start, but there was not an organizational structure in Huerfano willing and able to handle such a project in a sustainable way until the spring of 2022, when the Huerfano Youth Conservation Corps Coordinator position was made full-time and the HYCC was officially brought under the umbrella of county government.During the summer work season of 2022, the HYCC performed some weed removal and fire mitigation in the vicinity of the Riverwalk, and the high school-aged members took it upon themselves to innovate ways to use the space. By their own motivation, members identified and selected a handsome patch of shade near a bend in the river, groomed the social trail which leads to it, and lined the area with large stones as a way of calling attention to the space as one intended for relaxing. They inquired about putting in a picnic table and even dug some stairs down to the river into the clay-like soil of the bank, and only didn't go further because the Coordinator suggested speaking with someone fluent in the restrictions of building near running water. Clearly, there was an authentic interest in developing this space for recreation, and encouraging that feeling is fundamentally what the Youth Corps is all about. This interest was confirmed over the course of the summer through multiple formal interviews and numerous casual conversations. One member reported that the only disappointment of the summer is that they didn't get to finish making the Riverwalk into a nice space.So when, while wrapping up one work season and preparing for the next, this grant came up, the whole picture clicked together. Much of the groundwork for the planning process is already in place, and this is a short bit of trail in an underutilized and extremely available public open space. It will be an excellent project for the HYCC as the program moves into its third year. 
	5 Design and Trail Work 10 points: By the end of Phase Two of this project, the Walsenburg Riverwalk will be totally in accordance with current ADA Standards for Accessible Design, which will by necessity involve making sure the trail is sustainable. Grades will be gentle, the ground and its surfacing will be stable, and there will be plenty of passing space, handrails, and rest areas.Within the scope of work proposed to be done with funding from this round of granting, the trail will be made eminently more walkable, and will call more attention to itself, but it will probably not conform to ADA Standards until the realization of the Master Plan created in Phase One of the two-phase project.The vast majority, if not all of work that is performed this season will be performed by members of the HYCC or other employees of Huerfano County and will be overseen by HYCC Coordinator Conor Orr, who has a certificate in Designing Sustainable Trails from Trinidad State which was received after the completion of a course taught by Tony Boone, or by another equally or more qualified supervisor. The county works regularly with several trail building and trail advocacy groups on projects of this nature on other properties, and there is a good chance of involving some of those individuals on this project as well.Trail reroute options have not been considered because they're not really feasible in this case. The old trail has actually held up pretty well against erosion over the years. The weeds may have forced out the native species, but they have kept the slope stable, and the path appears to have suitable off-sloping. Any efforts that are put in place over the course of this phase of the project should only reinforce what is already working. 
	6 Sustainability 10 points: This request is being submitted along with a planning grant request which would fund the planning and design components of the Walsenburg Riverwalk Renovation Master Plan. Work on the goals associated with the planning grant will take place concurrently with work associated with this maintenance grant, and the goal of that process will be not only to engage the community while coming up with a  really great trail design, but also making sure that the trail is sustainable in terms of safety and stability, environmental impact, and long term maintainability. 
	7 Wildlife Natural Resources 15 points: "People don't need trails. The land needs trails."      - A mentor to well-known trail building professional Tony BooneFundamentally, the installation of thoughtfully-designed, sustainable trails is an act of ecological conservation. The designation of this currently un-used space as a recreation space, the installation of thoughtfully-designed footpaths, and the corresponding regular maintenance and observation of the space will result in less polluting behavior from the public and, hopefully a generally healthier ecosystem. In terms of presence of native plants, the situation is currently pretty bleak. Looking across the work site in question, one might at first get the impression that they're looking at a cultivated monoculture of weeds. Part of the reclamation process that will take place in Phase One will be the reintroduction of native grass and shrub species to the space and the systematic replacement of the invasive weeds in a sustainable way.At this time, the bulk of the work that will take place will do so on land that is already disturbed, either on extant trail or in the immediate vicinity of a road. In addition, it is within city limits, so the presence of permanent wildlife is somewhat limited. That said, there is clear evidence of elk, deer, turkey, beaver and bear activity that will have to be taken into consideration, so certain measures will need to be taken, including the installation of bear-resistant trash cans and beaver-resistant fences around trees.One of the more important features of an outdoor recreation space, both from a safety and liability perspective, is signage. Currently the Riverwalk has none. If awarded funding to do so through this grant process, Welcome and Hazard signs may be made and installed at the entrance, exit, and key features of the trail system.CPW staff are more than welcome to watch over the process, join in the planning, and provide feedback and recommendations. The walking trail which goes around Martin Lake at Lathrop State Park is a gorgeous example of accessible trail design, and it certainly didn't get that way by accident. This project will be a tremendous learning opportunity for the Youth Corps, so any advice that CPW can give will go a long way in creating well-designed and sustainable trails in this county, far beyond this project. 
	8 Public Engagement 10 points: In order to be an effective showcase of the HYCC's ability to do good conservation work for the benefit of the community,this project will certainly need to be well publicized. The local newspaper is very passionate about highlighting events like this, and there is a great network of active community members on- and off-line to spread the word about the project and design workshops.As of right now, a public process has not yet been undertaken. The scope of the reclamation and maintenance work proposed in Phase One is not controversial, but the public will have every opportunity to weigh in on the trail upgrade planned for Phase Two. Feedback, criticism and opposition will be taken seriously, since the whole purpose of this project is to make an existing public space better serve the public's needs. Everyone's input counts.The inclusion of welcoming signage will also help to generate positive buzz about the Riverwalk Renovation. It would be amazing if we could even hold a small ceremony at the park at the end of the summer to celebrate the Youth Corp's work and to generate excitement about the recent and upcoming upgrades to the county trail system. 
	9 Matching Funds and Partnerships 10 points: This project is first and foremost a Huerfano County in-house operation, but we will partner with a range of agencies and organizations to make sure the job is done well. The county noxious weed department and parks and recreation department have already committed to helping out with this project, the cost of labor for these permanent county employees along with that of the seasonal youth corps will comprise a significant portion of the in-kind match. This project idea was conceived of quite close to the grant application deadline, so as of right now, no additional funding sources beyond the regular funding of the Youth Corps by Huerfano County have been secured, but the search is now taking place in earnest. There are several local funding agencies which would likely be open to providing support to this projectMembers of La Veta Trails will provide training in trail building and may provide trail maintenance assistance.Members of the Huerfano Historic Society will provide background on the riverwalk project and the historic flood wall. Volunteers with RSVP will assist in trail clearing and design efforts. If this application does not result in a State Trails fund being awarded, funding would be sought from other sources, and no matter what, the maintenance and reclamation portion of this proposed project will still be carried out to a lesser degree. The project would suffer in terms of sustainability though, since a well-developed trail is more likely to be maintained in the long term than a poorly-developed one.  
	10AbilityContingency 5 points: Huerfano County as an organization is more than capable of completing the grant transactions associated with completion of this project. In recent years, the county has taken on multiple large grant-funded projects, including the Cuchara Mountain Park Resiliency Project, a $219,602 grant to Huerfano County awarded by GOCO.If CPW State Trails funding is not awarded at this time, other sources of funding will be sought so that some version of this project may be attempted. If no other sources of funding come through, the Youth Corps will be forced to perform only routine trail maintenance on the Riverwalk efforts and apply the bulk of their efforts elsewhere. 
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