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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Non-Profit



Non-Motorized Application form | Page 2 of 2 

PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple Lease Easement

License ROW Other:

TRAIL 

Uses Hiking, walking, running Biking Equestrian

E-bikes allowed? Snow sports (non-motorized) ADA Accessible

Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural Crusher fines Asphalt Concrete

Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

Ridgway Ouray County
38.1739° N, 107.7323° W 3

BLM Uncompahgre Field Office

Agreement

Hunting
80% Bike, 19% Run/Hike, 1% Equestrian

NA

NA
NA
29 miles NA

NA
NA
NA
5 miles

5 miles

2300 Hrs. 700 Vol. Hrs.

Edward Hines Digitally signed by Edward Hines 
Date: 2023.10.03 16:06:26 -06'00' 10/03/2023

Edward Hines RAT Chapter Committee Chair



COPMOBA BOARD OF DIRECTORS RESOLUTION
Support for RAT Chapter Grant

October 2, 2023

WHEREAS, on September 17, 2023, the Board of Directors of Colorado Plateau Mountain Bike
Trail Association, Inc. (COPMOBA) approved an application by the RAT Chapter of
COPMOBA for a construction grant for Ridgway Area Trails from the Colorado Parks and
Wildlife Non-Motorized Trail Fund;

WHEREAS, if the grant is awarded, the COPMOBA Board of Directors is committed to
supporting the RAT Chapter in the successful execution of the project, ensuring its long-term
maintenance and commitment to the grant match requirements;

NOW, THEREFORE, BE IT RESOLVED that the COPMOBA Board of Directors hereby
approves and affirms its full support for the RAT Chapter in obtaining a Colorado Parks and
Wildlife Non-Motorized Trail Construction Grant.

FURTHER RESOLVED that in the event the grant is awarded, the COPMOBA Board of
Directors will actively assist and cooperate with the RAT Chapter in the execution of the project
and will ensure the ongoing maintenance of the project for the long term.

This resolution shall take effect immediately upon adoption.

Joh� How�
_______________________________________ Date: October 2, 2023
John Howe, President,
Colorado Plateau Mountain Bike Trail Association, Inc.

COPMOBA | Colorado Plateau Mountain Bike Trail Association

Advocating, Building and Maintaining Trails Since 1989





 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
 NON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as miles of new or resurfaced
trails, any other trail components/structures, and the restoration/decommission of old reroutes.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe all existing trails/trail systems in the area and the need for additional trail reroutes to be
constructed.
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15 points 

B. Outline any deficiencies or barriers to access that this project would address or improve for the
abovementioned community.

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the design process and trail construction. Include who
will build the trail (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the process that identified this construction project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored (maintenance plans, estimated cost, and future
budgeting commitments, etc.) after construction.

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.



NM Trails: Application form | Page 6 of 8 

6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project scoping
phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this
work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



Federal Environmental Form and Land Manager Approval 
Only to be completed if all or part of the project is located on federal land 

The applicant is responsible for securing all necessary permits, licenses, clearances, SHPO, and 
environmental analysis documentation necessary to comply with local, state, and/or federal laws. 

Project 
Name RAT Trails Expansion 

Project 
Sponsor RAT/COPMOBA 

As the official responsible for management of the land on which the project will be 
accomplished, I agree to the following: 

1. The project as described in this application has my approval.

2. The project is located on federal public lands and is in conformance with the appropriate
Forest Management Plan, SLM Resource Area Management Plan or other decision

document.

Title of document: Uncompahgre Field Office Resource Management Plan; 

Ridgway Comprehensive Travel Management Plan 

Date of document: April 2, 2020; May 10, 2013

3. A decision has been issued as part of the NEPA environmental review process.

Title of document: Ridgway Area Trails Expansion - DNA and Finding of No Significant Impact

Date of document: October 3, 2023

If a decision has not been issued as part of the NEPA environmental review process, please state 
the reason why. No funds will be distributed until any required NEPA documentation is completed. 

For more information about the NEPA environmental review process, contact: 

Caroline Kilbane, Outdoor Recreation Planner 

Name: Caroline Kilbane 

Phone number: 970-240-5310 

Email: ckilbane@blm.gov

4. The next planning process that may affect this project is planned for ..... □ .... ta,.___ __

Land Manager's Name: 
Suzanne Copping 

Land Manager's Title 

Land Manager's Signature: 
Field Manager 

SUZANNE Co PP ING 
Digitally signed by SUZANNE COPPING 
Date: 2023.10.03 13:37:08 -06'00' 



CPW Grant # Source of match Type  Date available Amount
Organization Cash Jun-24  $                6,100.00 
Project title In-Kind May-24  $                5,300.00 
Grant Request (auto populates) In-Kind May-24  $                6,000.00 

Ridgway Area Trails / COPMOBA Cash May-24  $                3,300.00 
Local match Min. Match 39,617.50$               In-Kind May-24  $               19,600.00 
Project Total  $               40,300.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

6 WK  $                9,600.00  $               57,600.00  Cash  $               57,600.00  $                          -   
13000 LF  $                       5.69  $               73,970.00  Cash  $               73,970.00  $                          -   
500 HR  $                     50.00  $               25,000.00  Cash  $               25,000.00  $                          -   

Signage Install 20 HR  $                     30.00  $                   600.00  In-Kind  $                   600.00  $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

20 HR  $                     45.00  $                   900.00  Cash  $                   900.00  $                          -   
100 HR  $                     35.00  $                3,500.00  Cash  $                3,500.00  $                          -   
1 Total  $                5,300.00  $                5,300.00  In-Kind  $                5,300.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

10 EA  $                   200.00  $                2,000.00  Cash  $                1,000.00  $                1,000.00  $                          -   
48 EA  $                     50.00  $                2,400.00  Cash  $                2,400.00  $                          -   
40 EA  $                   100.00  $                4,000.00  In-Kind  $                4,000.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

500 HR  $                     30.00  $               15,000.00  In-Kind  $               15,000.00  $                          -   
100 EA  $                     25.00  $                2,500.00  Cash  $                2,500.00  $                          -   
200 HR  $                     30.00  $                6,000.00  In-Kind  $                6,000.00  $                          -   

 $                          -    $                          -   
TOTAL  $           198,770.00  $           158,470.00  $             40,300.00 

 

RIDGWAY AREA TRAILS / COLORADO PLATEAU MOUNTAIN BIKE TRAIL ASS  
Trail Expansion at Ridgway Area Trails (RAT) Network

Project details Match details

 Match Total 

158,470.00$                           

40,300.00$                            
198,770.00$                           

RAT RACE 2024 Proceeds & Donations
BLM Field Work and Project Coordination
Montrose High School MTB Volunteers

Ridgway Area Trails / COPMOBA Volunteers & T

Youth Corps - Trail Construction (SWCC)
Professional Trail Construction

Grant Administraion

Professional Volunteer Management

Montrose High School MTB Volunteers

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Signage: Trail Signs

RAT Volunteers
Volunteer Shirts and Merch 

Signage: Trail Stands

Tools, Supplies, Trailer

Project Administraion
BLM Staff Project Coordination

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT













JAKE NIECE 

MICHELLE NAUER 

LYNN PADGETT 

BOARD OF C OUNTY COMMISSIONERS 
541 4111 Street • P.O. Box C • Ouray, Colorado 81427 • 970-325-7320 • FAX: 970-325-0452 

August 29, 2023 

Colorado Parks and Wildlife 
State Tra·:rs Program 
13787 S. Highway 85 
Littleton, CO 80125 

RE: Non-Motorized Trail Grant - COPMOBA/Ridgway Tra· s Project 

Dear Trail Grant Committee: 

The Ouray County Board of County Commissioners is expresstng our strong support for full funding of the 
COPMOBA and Ridgway Area Tra& ("RAT") Chapter request for funds to complete the final phase of the 
Ridgway Area Trails system, consisting of five additional miles of multi-modal single-track routes and a much
needed bathroom for 1,bisJ)opular trail system. We urge full funding of RA T's request. 

This final phase leverages over two decades of dedicated collaborative work and cooperative partnership 
between RAT/COPMOBA, the Town of Ridgway, Ouray County, Ridgway State Park, and the Uncompahgre 
Field Office (UFO) of the BLM. We are grateful to the CPW Non-Motorized Trail Grant program and GOCO for 
providing co-funding for prev«>us phases. 

The RAT trail system highlights the unique ecological and scenic qua ities of our area with world-class views of 
the Sneffels and Cimarron Mountatn ranges overlooking the Uncompahgre River valley and Ridgway State 
Park. 

The RAT trails are meeting and exceeding their origina objectives4, and they significantly contribute to our 
Ouray County Bottom-Up goal of expandtng high-quality, environmentauy sensitive outdoor recreation 
'opportunities for multiple backcountry users and abilities and diversifying our economy. Since the phased 
construction began in 2013, Ridgway has had two new successful bike shops/outdoor gear stores open, and 
demand for restaurants, services, camping, and lodging has increased along with the quality of life of locals. 
RAT's collaborative partnerships model has catalyzed other local/regional trail and route groups to 
collaboratively enhance Ouray Perimeter Trail, Ouray Via Ferrata, Ouray Ice Park, and climbing routes. 

Local youth, school teams, and women's groups use the RAT trail system as it is uniquely accessible from 
Ridgway and Ridgway State Park without costly shuttling. The sustainable trails now meet IMBA and BLM 
standards. Construction utilizes volunteer programs involving youth, veterans, locals, and others. It is 
cherished by the gateway communities. This final phase w·11 reduce user density on key routes while also 
providing features for beg,nner single-track riders and a much-needed bathroom at the trailhead. We urge 
your full support for this fund·ng request. 

Sincerely, 

"o/rJ,t,c./v~u..) (Y),u.(.(I....) 

Michelle Nauer, Vice-Chair 

• The RAT project's objectives are: expand the public trail system and outdoor recreational opportunitles; provide direct use of 
designated trails, discouraging the creation of social trails; susta'nably enhance a non•motorlzed recreational trail system; reduce user 
conflicts; provide consistent education/information; enhance educational/training opportunities; and align with Colorado's Statewide 
Comprehenswe Outdoor Recreation Plan {SCORP) and other land management plans. The RAT trail system Is aligned with our 
"BOTTOM-UP" 2011 ECONOMIC DEVELOPMENT GOALS AND STRATEGIES, as officially adopted by Ouray County <Resolutign 
2011-022). the Town of Ridgway. and the City of Ouray. 



Colorado Parks & Wildlife
Montrose Office
2300 S. Townsend Ave
Montrose, CO 81401

To whom it may concern,

I'm writing today in support of Ridgway Area Trails' (RAT) grant request to complete 
Phase 2 ("The Final 5") of their incredible trail system just north of Ridgway. As an 
admittedly novice single-track rider, I'm particularly excited about the aspects of Phase 2 
that focus on a more diverse trail experience, with options for beginners, families & kids, 
as well as those aimed at more expert riders.

RAT, which as you know is a chapter of COPMOBA, a 501(c)(3) nonprofit organization, 
has been building their trail system since 2011. The current roughly 24 miles of trails 
have become one of the most valued recreational assets in the Ridgway area, and bring 
significant positive economic impacts to the region as well. Really, the positive impacts 
that the project brings to our area can't be overstated. I also love that the mountain 
biking community is so respectful of the outdoors, practicing Leave No Trace principals 
wherever possible and respecting seasonal closures without complaint.

Additionally, I'm proud of the cooperative relationship the Town and RAT have 
developed over the years. I can't think of a better example of the kinds of hugely 
impactful projects that can be accomplished through public-private partnerships such as 
ours. I hope you'll look favorably on this grant request.

Sincerely,

John I. Clark
Mayor
Town of Ridgway, Colorado



 
 
 
 
 

 
September 25, 2023 
 
RE: Non-Motorized Trail Grant – COPMOBA/Ridgway Trails Project 
 
Dear Trail Grant Committee: 
 
My name is Chris Brown and I am the director of the Montrose High School mountain biking team. I would like to 
express how I believe granting the funding to COPMOBA/RAT Chapter to complete the final phase of the RAT Trails will 
effect the youth in our communities.  
 
Rural communities often lack opportunities for youth. While this is getting better, it is still true for us. For years, studies 
have shown that youth from these types of communities are at higher risk of getting involved in unhealthy behaviors 
that significantly negatively impact their lives. Having raised three teenage boys here, I can attest to the abundance of 
these behaviors in our high schools.  
 
In 2018, Montrose High School formed a mounting biking team under NICA and the Colorado League that allowed kids of 
all ability levels and economic backgrounds to learn and ride with peers in a structured environment, as well as race 
against their peers in Colorado at a state level. The team began with four high school kids and two adult coaches. This 
year, we have grown to approximately 40 riders (including riders from 6 other area high schools) and 23 fully trained 
coaches. The growth shows no sign of slowing. We estimate at least 50 next year. These kids are a community of 
likeminded youth doing positive things, they’ve formed healthy relationships with other youth they would not otherwise 
have, some are using these skills to race at a national level and/or ride for colleges- all while creating a healthy lifelong 
hobby. The difference the team has made in the lives of these kids, many who don’t fit into traditional sports or other 
programs, has been incredible. Many of them desperately needed it.  
 
The RAT trails have been critical to our program. Without access to trails our program could not exist. During our season, 
our riders and coaches spend over 172 hours a week on local trails, much of which is spent on the RAT Trails. This does 
not include countless nonpractice hours. The use of these trails will only increase as we, as well as mountain biking in 
general, continue to grow. The final phase which would include more needed miles, reduce rider density at RAT, and 
provide more beginner opportunities would be huge for us, as well as the biking community in general.  
 
The ability to hold events there has benefited us as well. This would also only increase if the final phase was completed. 
This summer, proceeds from the annual RAT Race were donated to replace needed jerseys, train coaches, and provide 
team and race scholarships for families in need. In return, our team community of over 100 people focus on 
volunteering man hours for races and building trails.  
 
As a team, we fully support the funding of the final phase of the RAT trails. It would greatly benefit our communities, 
especially our youth. We are so thankful for the RAT Trails, to the RAT chapter, to all those who have helped fund and 
build the RAT Trails, and to all those who will facilitate this final phase.  I can confidently say that hundreds of 
community youth and families will benefit from it for years to come.    
 
Sincerely, 
 
Chris Brown 

 

930 Colorado Avenue  ~  Montrose, Colorado 81401 mailing 

PO Box 10,000  ~  Montrose, Colorado 81402 billing 

970.249.7726 phone  ~  970.249.7173 fax  ~  www.mcsd.org web 

 

http://www.mcsd.org/


Colorado Parks and Wildlife
Montrose O�ce
2300 South Townsend Ave
Montrose, CO 81401

September 25th 2023

ToWhom It May Concern,

My name is Ashley Perkins and I am the Executive Director for the Ridgway Area Chamber of
Commerce. Today I am writing on behalf of the Ridgway Area Trails (RAT) organization and
wish to support them in their grant request to complete Phase 2 of the Ridgway Area Trail system
adding an additional 5 miles of natural surface single track to this gorgeous outdoor exploration
opportunity. As a local who has lived in the area for over a decade and someone who professionally
and personally supports the business, residential and recreational community, I encourage you to
consider that this will open up a valuable experience for mountain bike riders and hikers of all ages
to enjoy.

With more than 30,000 trailblazers that come to the area during the six month window in which
the RAT system operates, it is evident that there is availability for expansion. As this outdoor
experience draws visitors to our area, I believe that the trail system deserves the chance to have new
paths to explore continuing to bring people to Ridgway time and time again; primarily those that
appreciate and respect the outdoors.

Thank you for your time,

Ashley Perkins
Ashley Perkins, Executive Director
Ridgway Area Chamber of Commerce
150 Racecourse Road
Ridgway, CO 81432



 

 

 

 
September 25th, 2023 
 
Colorado Parks and Wildlife  
State Trails Program  
13787 US Hwy. 85N.,  
Littleton, CO 80125 
 
Dear Grant Committee, 
 
Please accept this letter of support for Ridgway Area Trails (RAT), a local chapter of Colorado Plateau 
Mountain Bike Trail Association (COPMOBA), and their proposal for the CPW Non-Motorized Trails 
Grant.  The Southwest Conservation Corps is very excited to partner with the RAT Group and is prepared 
to provide youth crews for up to 6 weeks in 2024. We are excited to be involved with this trail 
construction project.  
 
SCC’s Youth Program employs local high school students ages 14-18 in paid conservation opportunities. 
Members gain hands-on conservation experience while learning skills such as teamwork, 
communication, and leadership. Students build positive relationships with peers and earn minimum 
wage while spending their days outside performing manual labor. Youth crews typically work in or 
around their own backyards, partnering directly with non-profits or municipalities that are filling needs 
in each community. In 2023, 60 local high school students completed over 10,000 hours of service on 
projects including trail construction and maintenance, habitat restoration, and small-scale agriculture.  
 
By partnering with Ridgway Area Trails, SCC believes that this project would help achieve the mission of 
our organization which is, “To empower individuals to positively impact their lives, their communities, 
and their environment.”  This project represents a great opportunity to invest in youth with paid 
opportunities to engage in community development. 
 
SCC wholly supports this application for grant funding. Please contact me at 970-902-3563 if you have 
any questions.    
 
Sincerely, 
 

 
 
Juan Fernandez  
Interim Corps Director 
Southwest Conservation Corps 
701 Camino del Rio, Suite 101 
Durango, CO 81301 



☐ 

☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Organization: Ridgway Area Trails (RAT) / Colorado Plateau Mountain Bike Trail Association (COPMOBA)
	1A: 
	 PROJECT NEED: The Trail Expansion at Ridgway Area Trails (RAT) Network project will add five miles of natural surface singletrack. These additions will include options for beginners, adaptive riders, more expert/downhill riders, as well as hikers, runners and equestrians. The new trails will include two internal stacked loops with purpose-built elements like berms and jumps, workaround segments for our most technical trails, a beginner/adaptive rider loop nearer to the trailhead, and an advanced alternative descent trail to increase safety for all users. The RAT trail system seasonal closure for wildlife (December 1 to April 30) will extend to include all new trail segments. Our BLM partners will continue to enact and monitor compliance with this closure and RAT will continue to support this effort through public outreach. Signage displayed throughout the system notifies people that the trails are on multi-use public land with a variety of users, including hunters during designated hunting seasons. BLM UFO-designed hunting awareness signs are posted for public awareness. Updated mapping and signage will wrap up this trail extension project in 2025.

	Project Title: Trail Expansion at Ridgway Area Trails (RAT) Network
	1B: 
	 PROJECT URGENCY: The RAT trail system has seen a steady uptick in use since the first trails were built in 2004, which has recently rapidly accelerated. Users are flocking to the region for a wide variety of recreation. Also, with the recent COVID-19 pandemic, RAT trail system use has exploded. In the past few seasons, the RAT trail system has seen over 30,000 trail users in our 7-month operating window (BLM survey). This 1,200 acre piece of public land has become the most used in the BLM Uncompahgre Field Office region. Expanding our existing trails will help disperse users, provide more advanced and entry-level options, provide greater accessibility and improve safety for all trail users.

	1C: 
	 EXISTING TRAILS: The RAT (24 mi) and adjacent Weaver trails (3 mi) are the sole mountain bike-designed trails in Ouray County. All other trails are primarily hiking/running trails, or dirt bike/ATV trails, with a limited few of those suitable for biking. The next closest non-motorized trail systems for mountain bikers are a significant distance away; Buzzard Gulch (Montrose, 40 min), Telluride Bike Park (gravity-fed, lift-served biking, 1 hr), Boggy Draw (Dolores, 1.5 hrs). The RAT system is used by a wide variety of users including hikers, runners, bikers, equestrians and hunters. From a bike rider's perspective, the RAT trails predominantly cater to intermediate riders, with few sections appropriate for beginners, or challenging enough for experts. The new trails will offer a wider range of terrain for a broader spectrum of riders, offer a handcycle-friendly trail and help disperse trail users, improving safety on high-use trail segments.

	2A: 
	 COMMUNITY BENEFIT: Situated in the heart of Ouray County (pop. 5,100, 542 sq. mi.), the RAT Trails offer free, open access to natural singletrack multi-use trails. Located just outside the town of Ridgway (1 mile), and close to Ouray (10 miles) and Montrose (25 miles), it draws local riders from our lower-income (median household income $67K/year) predominantly rural communities (pop. 9/sq. mile). As one of the predominant trail systems on the western slope of Colorado, RAT  attracts people from diverse backgrounds and socioeconomic statuses who come to recreate and vacation in the region. These trails offer the public access to exceptional outdoor terrain, while still being close to rural communities with resources such as groceries, lodging and camping. Economically, mountain bike trails greatly benefit local businesses in Ridgway. Prior to the RAT trail systems, the closest bike stores to Ridgway were in Montrose or Telluride. Ridgway now supports two bike shops, both of which are busy with sales and service during the riding season. Outdoor recreation is a major part of the local economy, which is primarily driven by tourism.

	2B: 
	 COMMUNITY ACCESS: Expanding the existing RAT system of trails would meet the local and tourist's needs for more riding opportunities and would significantly improve trail user safety. It will disperse riders throughout the terrain, include workarounds for our most challenging trail, and add a dedicated downhill as an alternative to our most popular climbing trail.Telluride Adaptive Sports (TASP, our region's program for adaptive athletes) is hosting activities at the adjacent reservoir at Ridgway State Park. Adding in a handcycle-friendly trail at the RAT system would expand opportunities for their participants.Visitors to our region include many families. The beginners loop would offer options for them to ride together, and offer opportunities to enhance riding skills. Increasing user safety would also benefit participants of several races held within our system, including the ever-popular RAT Race (110 participants) and the new San Juan Trail Triathlon (event started in 2023, ~70 participants).

	2C: 
	 USER GROUPS: The RAT attracts both locals and tourists, which has led to a substantial increase in users over the last two decades. As mentioned before, RAT trails are seeing over 30k visitors during the open season (May - November). With current population growth projected at 5-10%, and assuming a similar trail user demographic to our current population, this means a potential for 300-500 more trail users annually, with approx. 1,000-1,500 more users in the next 3 years. These estimates do not account for changes in population demographics (i.e.: more recreation-focused residents) or a greater influx of users visiting the area, so is likely a conservative growth estimate. In addition, with the new beginner/accessible trail, we will see new trail users coming to the area. We anticipate that adaptive sports groups, such as TASP, may expand their programming to include more recreational opportunities for their participants. We have had several inquiries from residents with adaptive sports needs, urging us to expand options for them. They will undoubtedly use the newly constructed wider singletrack loop and draw others to it as well.

	3A: 
	 PROJECT MANAGEMENT: RAT has been working closely with the BLM UFO to identify and establish the plans for the new trail locations. The majority of the new trails will be constructed by professional trail builders, volunteers, and youth corps, with representatives from RAT, BLM, and Sweet Sustainable Singletrack actively managing and monitoring the construction local trail volunteers (who currently maintain our trail system) will partner with the Southwestern Conservation Corps (SWCC) and Volunteers for Outdoor Colorado (VOC) to complete the new trails. Both of these organizations have sent trail crews to the RAT system over the past years, and with the Ridgway State Park adjacent, with its campground serving as a crew base, it’s an ideal situation for all. Sweet Sustainable Singletrack will also help construct trails and oversee the trail construction, as they have in the past. This professional trail-building company has been involved in the majority of trail-building efforts at the RAT trail system and knows intimately the technical challenges with our soils and terrain. This detailed foreknowledge enables us to build sustainable trails on the first try. Sweet Sustainable Singletrack will also work with us to oversee volunteer crews on the more difficult trail-building sections.

	3B: 
	 CPW FUNDING: RAT was awarded a $45,000 Colorado Parks & Wildlife Planning Grant in 2020 to prepare a regional trail plan that focused on the potential for non-motorized singletrack, multi-use trail opportunities throughout Ouray County. In March 2020, RAT launched a survey to get feedback from the local community on a planned ~30-mile extension and connection of trails. Unfortunately, stakeholder meetings were forced into online conversations because of the COVID-19 pandemic. Online survey results were mixed, with significant concerns about disturbances to areas that currently do not have mountain biking. Survey results and letters can be found in RAT’s Google Drive (links following). The final report from that planning process was summarized in the COPMOBA-RAT Regional Trail Plan, completed in July 2021 and submitted to CPW/GOCO with our final grant closeout, completing the project on time, on budget and within the scope of our original application. https://drive.google.com/file/d/1gqLaCZLfk4WQXCfFNxh5hcwtOOrzWCS1/view?usp=drive_linkhttps://drive.google.com/file/d/1osynXc5Gseqti5Day7zYLOhKY-9Ptxl8/view?usp=drive_linkhttps://drive.google.com/file/d/1f8hIdQqQd2snioTs170ZsvR4YsgVtXTi/view?usp=drive_link

	4A: 
	 PLANNING PRIORITY: In 2020, RAT was awarded a CPW Non-Motorized Planning Grant to develop a comprehensive proposal for new trails on USFS land adjacent to the existing RAT trail system. This planning effort looked at significantly expanding riding opportunities in Ouray County with trails connecting other existing multi-use trails and was largely spurred by local and regional bikers seeking for new riding opportunities. A broad range of stakeholders gave input expressing some concerns regarding the proposed locations. In response to community input, RAT has pivoted to focusing on expanding and enhancing the existing singletrack trail network, which has wide community approval and acceptance. This move allows us to focus on developing a broader range of trails within our current trail system; improving flow, and increasing user safety and accessibility; while minimizing environmental disturbance.

	4B: 
	 MASTER PLANS: In June 2021, the Ouray Regional Recreation and Conservation Alliance (ORRCA) was awarded a grant from CPW and Great Outdoors Colorado (GOCO) as part of the Colorado Outdoor Regional Partnership Initiative. The 2021 convening regional partners are Ouray County; the City of Ouray; the Town of Ridgway; Gunnison County; Hinsdale County; Ridgway State Park; the Ouray Ranger District of the Grand Mesa, Uncompahgre, and Gunnison National Forests; the Uncompahgre Field Office of the Bureau of Land Management (UFO BLM); Colorado Parks and Wildlife, National Forest Foundation and the Uncompahgre Watershed Partnership. As a participating stakeholder participant, ORRCA has asked the RAT Chapter of COPMOBA to oversee efforts to expand recreation in the zone around the existing RAT and Dennis Weaver trails, and this trail project is part of that initiative. We are working closely with Ouray County Commissioner Lynne Padgett on our planned expansion. 

	5A: 
	 MAINTENANCE PLANS: The RAT Chapter of COPMOBA has built and maintains a comprehensive trail system with currently more than 24 miles of trails between the RAT trails and the Dennis Weaver Trail systems. COPMOBA itself stewards and maintains nearly 1,000 miles of trails along the western slope within its four chapter regions in the Grand Valley, Delta, Montrose and Ridgway areas. Our decades-long consistent and responsible efforts have allowed us to serve our community and cyclists in the region.COPMOBA and RAT are committed to the ongoing and future sustainability of the trails. Each year, COPMOBA organizes and financially supports at least two Trail Crew Leader Trainings, covering the cost of the courses for participants. The RAT Chapter has dedicated trail crew leaders who will oversee the trail development and management of volunteers (which include members of the public). In addition, these crew leaders will conduct regularly scheduled trail maintenance sessions throughout our operating window to fix any trail issues that arise and make enhancements to the trails. We will continue to work side by side with our local partners including the BLM UFO to ensure maintenance issues due to high-use, low-use, or natural erosion are addressed.RAT will provide professional trail-building equipment for crews to use that is safely stored in a year-round dedicated storage trailer. RAT is responsible for the upkeep of the equipment, ensuring that all tools are in good working condition. If additional equipment is required, RAT will source tools and equipment from COPMOBA's partner chapters.

	5B: 
	 MAINT: 
	 MANAGEMENT: The RAT trail crew volunteers have all completed formal trail crew training with COPMOBA, which follows the Outdoor Stewardship Institute’s (OSI) standards. Additionally, VOC and SCC crews have trail construction training. Sweet Sustainable Singletrack has extensive experience in trail construction and trail crew management in our region. SSS will be contracted to build and oversee most of the new trail construction. SSS is also involved in the Electric Hills trail system near Montrose, another CPW-funded project.Our RAT trail crews, with our professional and volunteer partners, will be paying particular attention to the new RAT trails to ensure that there is proper drainage to deal with the increasingly strong storms our region is seeing with local climate changes. Flooding and intense rain/hail events have increased in recent years, and we anticipate that those will continue.


	6A: 
	 WILDLIFE IMPACTS: One of the advantages of expanding the existing RAT trail network is that it minimizes any new wildlife or natural resource disturbances (which was a key concern during our regional planning effort). By expanding internally, we are keeping disturbance to the existing system and not spreading it outward.In the initial planning phase for these new trails, comprehensive surveys were conducted to understand which sites (if any) contained sensitive areas for ecology, wildlife and archeology. Once these findings were complete, we worked  with our partners at BLM UFO to determine the best locations for trail routes that do not have an impact on sensitive areas.

	6B: 
	 WILDLIFE ISSUES: Extensive archaeological, environmental and erosion studies were completed on this parcel prior to the original trail construction and includes new trail areas. Our BLM partners requested a supplemental raptor study (completed in May - June 2023). Results were included in our pre-application. In brief, the findings indicated that most of the land was poor to marginal raptor nesting habitat with small stands that could support nesting raptors. No active nests were found.During the application consultation, CPW staff asked for clarification that the winter closure would also apply to the newly constructed trails, and closure signage and gate management would be continuing. Our BLM partners confirmed that the closure will be implemented as in previous years, and that compliance monitoring will continue, as needed. In addition, BLM UFO coordinated with CPW to create a hunting awareness sign that is currently posted at the RAT trailhead. 

	6C: 
	 WILDLIFE MITIGATION: To protect sensitive wildlife habitats, a seasonal closure is in effect for all trails within the RAT system from December 1 to April 30. This closure will also apply to the new trails. Locked gates are installed to block users on the trail during the seasonal closure and signage is posted that provides information about the closure. Currently, the BLM UFO is monitoring seasonal closure compliance with infrared traffic counters placed strategically within the trail system (near the main entrance and in proximity to the most traveled intersection). These have shown that compliance with the closure is currently remarkably high (97%). Previously, the BLM UFO monitored the closure with game cameras, but after very few intrusions (<10/season) during closure season, cameras were moved to other more problematic areas. RAT will continue to work with the BLM and our other partners to encourage compliance through widespread community outreach (social media, website, newsletters, etc.) and signage. 

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: Public meetings were held from March 2022 - June 2023 to discuss the potential expansion of Ouray County mountain bike trails. The currently proposed RAT expansion trails are the end result of those public input sessions. Social media posts about these new trails have been widely viewed and comments have been uniformly positive. Users expressed particular excitement around new stacked loops that will parallel already popular trails that traverse the system because they distribute user traffic more evenly and enhance the flow of the trails. Additionally, purpose-built elements like berms and jumps further meet user requests for more skill-building sections.Riders have also provided feedback that the RAT trail system’s most technical trail, “Exterminator,” is an expert-only trail, and many riders struggle to ride it. The new workaround, “Exterminator Bail Out,” will allow riders to still challenge themselves, but avoid the most extreme obstacles allowing a greater range of riders to experience advanced riding with a wider safety margin.

	7B: 
	 PARTNERSHIPS: Working with the BLM UFO, Ridgway State Park, ORRCA and other community partners and organizations, we are confident that the project will be a success. We also are eager and excited to create the new “beginner’s loop,” a wider trail, therefore accessible for, and intentionally built to include, handcycle users. With this, we are delighted to be able to create the first singletrack-accessible trail in the region.The most widely used trail in our system, “Big Cheese,” climbs from the main parking lot to the highest point of the trail system, where other trails are easily accessed for flowy riding. With the increase in users, this trail is now experiencing greater congestion and conflicts with uphill and downhill users. Adding in an alternative descent trail that is adjacent to this trail, will provide an exclusive downhill option, which will greatly increase user safety. Our local Search and Rescue team, the Ouray Mountain Rescue Team (OMRT) is grateful for this planned addition to the trail system, as well as our final additional trail.

	7C: 
	 PUBLIC CONCERNS: Since this project is focused on expanding the existing network internally, rather than growing externally, RAT anticipates little opposition to this project. However, if concerns are raised during this process, then we will evaluate and work to address each concern as best we can. RAT is committed to establishing and maintaining positive long-term relationships with our community, not focusing on short-term single-project execution. RAT has fostered nearly a decade of goodwill across the region and is committed to supporting our community. 

	8A: 
	 BUDGET MATCH: Match for our project comes from several sources. The 2024 RAT Race is estimated to bring in $6,000 cash through proceeds and donations. The BLM UFO has committed to $5,300 in-kind support providing staff for field work and project coordination. Montrose High School Mountain Bike has committed its riders to help with trail building and construction for $6,000 (200 hrs at $30/hr).RAT/COPMOBA will cash match the additional expenses and contribute in-kind through its trail crew to the amount of $19,600 (volunteer hours, construction tools and management).Our partners at the BLM UFO have plans to expand the existing parking lot (at their own cost), making it wider and adding other infrastructure. We considered including the cost of a bathroom facility in this grant request, but in our consultation with the BLM, we have decided to leave bathroom facilities outside of the scope of this grant. Currently, portable toilets are in place for the riding season with BLM managing the cleaning. We will continue to work with BLM to develop a plan to build and manage a permanent restroom facility in future expansions.

	8B: 
	 FUNDING UNSUCCESSFUL: RAT has been in the process of developing regional trails since its inception in 2005. This phase of expansion however has been in discussion since 2017. When RAT pivoted away from expanding trails outward from the existing systems (RAT and Dennis Weaver), the need for these internal trails grew exponentially.This need grew from a number of areas including the public's desire to have more local singletrack trail options as well as options for beginner and adaptive riders. Since the trails have seen an increased number of riders traveling from outside the region, it is vital that we work to improve trail density by spreading out the number of users on the most heavily trafficked trails. The new trails will provide an improved and safer trail experience for all user groups.Volunteer groups like Southwest Conservation Corps RAT volunteer trail crews, have allocated time in their summer 2024 schedules and are eager to help with this project. Without their help, we anticipate 2+ years to implement these new trail sections with only the RAT trail crew. Sweet Sustainable Singletrack is also key to the success of the project. Without grant funds, we cannot afford to bring this professional crew into the project, which would mean a major delay in the completion of the project. The biggest need for these new trails is due to increases in user numbers, which are projected to increase an estimated 5-10% a year, based on population growth trends. Also, the RAT trail system is likely to see even greater use with climate change. With its higher elevation location, RAT trails are one of the cooler trail systems in western Colorado.
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