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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION  

PROJECT BASICS 

Title 

Type � Construction
� Maintenance

� Planning
� Support

Phased project � Yes � No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type � Local �County
� Recreation and Metro Districts

� Federal � Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization � N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

� 1RQ�3URILW
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by � Fee simple � Lease � Easement

� License � ROW � Other:

TRAIL 

Uses � Hiking, walking, running � Biking � Equestrian

E-bikes allowed? � Snow sports (non-motorized) � ADA Accessible

� Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface � Natural � Crusher fines � Asphalt � Concrete

� Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

� <HV � 1R 

https://www.govtrack.us/congress/members/CO
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Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
0RELOL]DWLRQ� VWDIILQJ� FRQVWUXFWLRQ RU 
PDLQWHQDQFH HOHPHQWV� SODQQLQJ SKDVHV� HWF�

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

$GPLQLVWUDWLYH &ORVH�RXW
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Criteria Questions 
 NON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as miles of new or resurfaced
trails, any other trail components/structures, and the restoration/decommission of old reroutes.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe all existing trails/trail systems in the area and the need for additional trail reroutes to be
constructed.
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15 points 

B. Outline any deficiencies or barriers to access that this project would address or improve for the
DERYHPHQWLRQHG community.

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

$� Describe the FRPPXQLW\ WKDW ZLOO EHQHILW IURP WKLV SURMHFW� ,QFOXGH UHOHYDQW GHPRJUDSKLF DQG HFRQRPLF
GDWD�
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the design process and trail construction. Include who
will build the trail (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points �. PLANNING
$� Discuss the process that identified this FRQVWUXFWLRQ project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.



NM Trails: Application form | Page 5 of 8 

5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored (maintenance plans, estimated cost, and future
budgeting commitments, etc.) after construction.

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project VFRSLQJ
phase �using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.�� ,QFOXGH DQ\ SRVLWLYH LPSDFWV WKLV
ZRUN ZLOO VKRZFDVH�

B. Describe any wildlife and natural resources issues raised by CPW staff during the application FRQVXOWDWLRQ�

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. 'HVFULEH KRZ SRWHQWLDO RSSRVLWLRQ WR WKLV SURMHFW RU LWV LPSOHPHQWDWLRQ ZLOO EH LGHQWLILHG� DGGUHVVHG DQG
PDQDJHG�
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



Proisc-t Neme: Trailheads on ths Grsat Western Trail
Proiect Sponsor: Great Western Trail Authority

Non-l'cdcrrl Invilonmcntal Fornr

ENVIRONMENTAL CHECK LIST (tor oroiects outside of NEPA ,eouirements)
(Construction Grant. Only)

Applrcants are responsible to complete lh s form wrlh localagency staff or an envircnmental consuliani
to add.ess any environm€nlal rmpacts associaled wrth the poect. including: secudng ell necessary
permits, lrcenses. clearances, and envrronmental analysis doc!mentalon necossary lo comply with
local, slale. or federallaw Please filloul lhe Iable below and assocated narralrves.

r 
"r".rt/"..t 

.0.*t., to".,",.*t. ,

.nd hab .r, ttare/leder.ll'tted o. ]

p,op6ed lorlierinsr
2. Unique or i6porlani aquatichabitat;

f-1._w".^,"l,wl*-'rrt,-,,1 
".arr. 'i.l wirrr (,,1d,-,ir o.5

TNVIRONMENTAL
CON5IOERATIONS

5 R v.r co 'doa/ akcr/po^dsl

g.le!]Is4!!el

ll.lnlroduLnon or promouon ol
nanvc 5perc5
12. thvnonoenral dislurban<et dumg

'rl rhe prop4€d proi.ct atlecrs rhrealened or endan,ered 5pecie! or.rnrcalhabrtat li5ted.trhe lederaror ttare revel,

co^cuac.cewIh!CPWw]ldl,l.nranagerorbrolog6l6requtrcdprortolhceubmrstionollh6appli.ation
'rlrthr propos.d p.olcct lLce w rh'n 20O lccl ol i rream, ri!c.,l.kc, pond, sealonrlsrrcam or roeruotr, .o.cur€n.e wlh a

CPWaqu.xr b'oloB'rl irr.quir.d p.ior to rhe rub.liss/on ol lhB appl'.at'on

MITIGATION: Pleas6 d€scribe how any impacla exceeding
corsideraiionB below:

. Allernalive design or trailroule syslem

. Seasonal Closures

negligible will be mitigatod, some

x--1
-t



Non-Federal Environmental Form

. Screening of users trorn wildlife area, proleclion of criiical habitat, channeling use through less
sensitive habital areas

. Re-vegetation of dislurbed areas and control of invasiv€ sp€cies

. Management of lsers and related activities wilh signs, fencing, and education programs

. Consideration of runofl when selecting project malerials, such as uncured concrete that would
encourage seepage

. Comprehensive storm water runoff plan

BENEFIT: Please describe ifthe project will have a positive impact on wildlite and/or sensilive species;
sofi e @nsideration below:

. Habitat improvement such as reslotation ot native habilat, wetlands resloralion, erosrcn
reduction, sediment reductaon, river corridor clean-up, or plantings with a diversity of species
and plant types for habitat restoration, and the reduction or elimination of non-native plant
speci6s

. Education of users through environmental €ducetion programs, opporlunities for'watchable
wildlif€," and wildlife impact monitoring

ENVIRONiTENTAL COiTPLIANCE: The applicant is responsible for adhering to all applicable
environmental compliance regulations including: Migralory Bird Treaty A6l; concurrence with US Fish
and Wildlife Service if any federally listed species of concern exist in projecl area; Clean Water Act
section 4041 US Army Corps of Engineers 404 permits; raplor buffer guidelines and incorporalion ol
cPW recommended wildlife best management practices; co senate Bill40 (33-5-101-107, cRS 1973
as amended); Colorado Historical, Prohistoric and Archeological Resources Act.

An outhorized person l,ustsign here, such osthe opplicont's executire dnecbL county commission chdiryetson,
or ctty council choirperson. Must be some person as Applicotion Che.klist.

ltltulLe-

/o-lo-/6
Signature authority;

Gpuutu

4f u-,
Printed name of applicantl

Printed name, title ot authority:
Aqency notutol rcsource specialist or hircd consultont thot completed this checklist must siqn herc.Ihe ofukont



Cash
In-Kind
Cash + In-Kind

CPW Grant #
Organization
Project title

CPW Trails Grant 
Request

Total Funding

Trailhead #1 $73,944.90 $92,431.13
Trailhead #2 $46,243.39 $57,804.23
Trailhead #3 $39,811.70 $49,764.63

TOTAL $160,000.00 $200,000.00
$9,952.93

$40,000.00

Great Western Trail Authority
Trailheads on the Great Western Trail

Total project match

$18,486.23
$11,560.84

C O L O R A D O  P A R K S  &  W I L D L I F E

Multi-project Budget Summary
NON-MOTORIZED TRAILS GRANT

CPW Grant # Source of match Type  Date available Amount
Organization Cash Jan-24  $   1 486.23 
Project title
Grant Request (auto populates)
Local match Min. Match  18,486.23$
Project Total  $   1 486.23 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

10242 Sq. Ft.  $   75  $   3 407.50  Cash  $   3 726.00  $   681.50  $ -   
1138 Sq. Yd.  $   2 00  $   2 898.00  Cash  $   1 118.40  $   779.60  $ -   
440 Linear Ft.  $   6 00  $   2 400.00  Cash  $   2 120.00  $   280.00  $ -   
4% $88,706  $   725.63  Cash  $   980.50  $   74 13  $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

 $ -    $ -   
 $ -    $ -   

TOTAL  $ 92,431.13  $ 73,944.90  $ 18,486.23 

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Contractor Supervision

Overlot Grading
Road Base - Gravel - 6"
Fencing

Great Western Trail Authority
Trailheads on the Great Western Trail - Site 1

Project details Match details

 Match Total 

 73,944.90$
 18,486.23$
 92,431.13$

Greaty Western Trail Authority

C O L O R A D O  P A R K S  &  W I L D L I F E

Multi-project Budget - 1
NON-MOTORIZED TRAILS GRANT



Site #2

CPW Grant # Source of match Type  Date available Amount
Organization Jan-24  $       11,560.85 
Project title
Grant Request (auto populates)
Local match Min. Match       11,560.85$  
Project Total  $       11,560.85 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

5180 Sq. Ft.  $       3.75  $      19,425.00  Cash  $      15,540.00  $        3,885.00  $         -   
576 Sq. Yd.  $         21.00  $      12,096.00  Cash  $        9,676.80  $        2,419.20  $         -   
401 Linear Ft.  $         60.00  $      24,060.00  Cash  $      19,248.00  $        4,812.00  $          -   
4%  $       55,581.00  $        2,223.24  Cash  $        1,778.59  $        444.65  $ 

 $         -    $ 
 $         -    $          -   
 $         -    $          -   

 $         -    $          -   
 $         -    $          -   
 $         -    $          -   

 $         -    $         -   
 $         -    $         -   
 $         -    $         -   

 $         -    $         -   
 $         -    $         -   
 $         -    $         -   

TOTAL  $      57,804.24  $      46,243.39  $      11,560.85 

Trailheads on the Great Western Trail - Site #2

Project details Match details

Great Western Trail Authority Great Western Trail Authority

    46,243.39$  
    11,560.85$  
    57,804.24$   Match Total 

Contracted Services
Overlot Grading
Road Base/Gravel - 6"
Fencing
Contractor Supervision

Salary/Wages

Materials/Supplies

Additional Categories

C O L O R A D O  P A R K S  &  W I L D L I F E

Multi-project Budget - 2
NON-MOTORIZED TRAILS GRANT

CPW Grant # Source of match Type  Date available Amount
Organization Jan-24  $         9,952.93 
Project title
Grant Request (auto populates)
Local match Min. Match    9 ,897.30$  
Project Total  $         9,952.93 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

4230 Sq. Ft.  $       3.75  $      15,862.50  Cash  $      12,690.00  $        3,172.50  $         -   
470 Sq. Yd  $         21.00  $        9,870.00  Cash  $        7,896.00  $        1,974.00  $         -   
364 Linear Ft.  $         60.00  $      21,840.00  Cash  $      17,472.00  $        4,368.00  $          -   
4%  $       47,850.00  $        1,914.00  Cash  $        1,531.20  $        382.80  $          -   

 $         -    $          -   
 $         -    $          -   
 $         -    $          -   

 $         -    $          -   
 $         -    $          -   
 $         -    $          -   

 $         -    $         -   
 $         -    $         -   
 $         -    $         -   

 $         -    $         -   
 $         -    $         -   
 $         -    $         -   

TOTAL  $      49,486.50  $      39,589.20  $        9,897.30 

Trailheads on the Great Western Trail - Site #3

Project details Match details

Great Western Trail Authority Great Western Trail Authority

    39,589.20$  
  9,897.30$  

    49,486.50$   Match Total 

Contracted Services
Overlot Grading
Road Base/ Gravel - 6"
Fencing
Contractor Supervision

Salary/Wages

Materials/Supplies

Additional Categories

C O L O R A D O  P A R K S  &  W I L D L I F E

Multi-project Budget - 3
NON-MOTORIZED TRAILS GRANT



                

GWTA Project 

Document #6  
Trailheads on the Great Western Trail 
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Trailheads on the Great Western Trail 
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Trailheads on the Great Western Trail 
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☐ 

☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. 6FRSH RI ZRUN PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Construction: On
	Planning: Off
	Maintenance: Off
	Support: Off
	Local: On
	County: Off
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: Trailheads on the Great Western Trail
	Phase1: 
	Phase2: 
	Description: Three (3) new gravel parking areas located adjacent to the Great Western Trail. Will provide day-use parking for non-local trail users to hike/bike rural sections of the 11 mile trail.
	Grant request: 200,000
	Match request: 50,000
	Grant %: 80
	Match %: 20
	Total1: 250,000
	Organization-1: Great Western Trail Authority
	Address-1: PO Box 339
	City-1: Severance
	zip-1: 80546
	gen email: info@gwtrail.com
	UEI: 
	Lead contact: Thomas Jones
	Title-1: Chairman
	Telephone-1: 970-227-3285
	email-1: trjdvm@comcast.net
	Proj: 
	 Mgr: Steve Bagley

	Title-2: Secretary, GWTA
	Telephone-2: 970539-5880
	email-2: sbagley50@outlook.com
	Organization-2: Town of Eaton
	Address-2: 223 1st Street
	City-2: Eaton
	zip-2: 80615
	Partner: Wesley LaVanchy
	Telephone-3: 970-454-3338
	Title-3: Town Administrator
	email-3: Wesley@eatonco.org
	phase yes: Off
	phase no: On
	Non-Profit: Off
	Fee simple: On
	Lease: Off
	Easement: Off
	License: Off
	ROW: Off
	Other: Off
	Hiking walking running: On
	Biking: On
	Equestrian: Off
	Snow sports nonmotorized: On
	ADA Accessible: On
	Other_2: Off
	Natural: Off
	Crusher fines: On
	Asphalt: Off
	Concrete: Off
	Other_3: Off
	Town: Eaton 
	County-1: Weld
	Lat/Long: See Maps 
	District: 4
	Property owner: Great Western Trail Authority and Town of Eaton
	Prop other: 
	Uses other: 
	ebike yes: On
	ebike no: Off
	Est: 
	 percent:  80% Hiking; 20% Bike

	surface other: 
	trailhead: (3) 19,652
	interconnect: 
	decommission: 
	signage: 
	trail grooming: 
	trail restored: 
	trail reroute: 
	trail maint: 
	trail planned: 
	trail const: 
	other measurement: 
	crew grant: 
	crew match: 
	date: 10-3-23
	sig name: Thomas Jones
	Title-4: Chairman
	DatesRow1: Q1/24
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: Contracting
	DatesRow2: Q2/24
	DatesRow2_2: 
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: Construction
	DatesRow3: Q3/24
	DatesRow3_2: 
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: 
	DatesRow4: 
	DatesRow4_2: 
	DatesRow4_3: 
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 
	DatesRow5_2: 
	DatesRow5_3: 
	DatesRow5_4: 
	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: 
	DatesRow6: 
	DatesRow6_2: 
	DatesRow6_3: 
	DatesRow6_4: 
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	TaskRow7: 
	DatesRow7: 
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	TaskRow8: 
	DatesRow8: 
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 
	DatesRow9_2: 
	DatesRow9_3: 
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: 
	DatesRow_7: 
	TaskRow10: 
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: 
	DatesRow10_4: 
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: 
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: 
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: 
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: 
	DatesRow13_6: 
	DatesRow13_7: 
	TaskRow14: 
	DatesRow14: 
	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: Q4/24
	DatesRow18_2: 
	DatesRow18_3: 
	DatesRow18_4: 
	Dates18_5: 
	DatesRow18_6: 
	DatesRow18_7: 
	TaskRow1: Planning & design
	TaskRow5: 
	TaskRow9: 
	TaskRow13: 
	TaskRow17: 
	Organization: 
	1A: 
	 PROJECT NEED: The final 1.5 miles of the 11-mile long Windsor to Eaton Great Western Trail (GWT) was completed in July of 2023. There are no designated parking areas for trail users along the trail in the 7-mile segment between Severance and Eaton. We are proposing 3 trailheads be built on or near the trail ROW at 3 county road crossings. The lot proposed in Eaton would be on both GWT property and property belonging to the Town of Eaton. Each lot would have a road base surface surrounded by fencing and have a portable toilet available.
Eaton Site 1: 10,242 s.f.
CR 29 Site 2:  5,180 s.f.
CR 23 Site 3:  4,230 s.f.
Total = 19,652 s.f.


	Project Title: 
	1B: 
	 PROJECT URGENCY: With the recent completion of the trail we expect more usage. Local residents in each town can access the trail directly, but there is a need for parking for out-of-area users who have to travel longer distances to get to the trail. These users have already begun parking in unauthorized and unimproved areas of the trail ROW just off the county road crossings.  This creates a safety hazard for motorists and trail users, with vehicles entering & exiting the roadway at unsigned intersections. Some users are also wanting to explore more remote sections of the trail without having to walk/bike the full distance. These lots need to be installed as soon as possible so that users can be directed to improved parking areas, and prohibited from parking in all other unsuitable locations.

	1C: 
	 EXISTING TRAILS: The Great Western Trail is linked to Windsor and Severance municipal trail systems, and connects to the Poudre River Trail through the Town of Windsor. The proposed parking lot in Eaton will be enhanced in the future into a full trailhead & park that will anchor the Eaton trail system currently in the planning stages.

	2A: 
	 COMMUNITY BENEFIT: All 3 communities (Eaton, Severance,Windsor) will benefit if the trail attracts more out-of-town individuals to come to the area and have access to off-street parking. These trail users could patronize the local businesses in the 3 towns while experiencing the Great Western Trail. Trail neighbors in the rural farming section of the trail will see reduced vehicle impacts along the ROW by directing visitors to authorized, improved parking locations.

	2B: 
	 COMMUNITY ACCESS: Parking for out-of-town trail users and local residents who would prefer to drive to particular sections of the GWT rather than bike or hike the entire 11 mile trail.

	2C: 
	 USER GROUPS: 
Each parking area would accommodate 10-15 vehicles. Users would include bicyclists, hikers, and runners. There are 2 bike and pedestrian counters situated along the trail - 1 in Eaton, 1 in Severance - to track usage. 


Current populations: Windsor-38,494; Severance-8,500; Eaton-8931. Fort Collins, Greeley, and Loveland are within a short commuting distance of the GWT.


	3A: 
	 PROJECT MANAGEMENT: Design and construction will be overseen by GWTA board member and retired professional civil engineer Steve Bagley. Steve previously oversaw the construction of 7 miles of the GWT between Severance and Eaton. Construction will be contracted; town staff from Eaton and Severance public works departments may contribute labor and/or equipment as in-kind contributions. Volunteers and GWTA staff are available for site make-ready and post-construction finish such as signage.

	3B: 
	 CPW FUNDING: The GWTA received a Colorado the Beautiful grant in 2018 for a project named “Great Western Trail - Severance to Eaton” (No. 18CTB09). There was a delay in completion of the project due to COVID and a boundary dispute with an adjacent property owner. It was completed in July of 2023 on budget and within scope.

	4A: 
	 PLANNING PRIORITY: Complaints from trail neighbors about unauthorized parking along the ROW triggered discussions at GWTA meetings. The board realized there was a need for parking and restroom facilities now that the trail is complete and usage is expected to increase. Each of the sites can be upgraded in the future to have the road-base surface overlayed with concrete or asphalt. Designated off-street parking sites will facilitate the re-direction of vehicles away from unsafe and unimproved "turn out" parking along the county roads.

	4B: 
	 MASTER PLANS: The project offers additional amenities for GWT trail users as well as those who access the GWT from other regional trails, namely the Poudre River Trail. The GWT is part of the regional trails plan outlined by the North Front Range MPO and will provide a connection to other regional trails.

	5A: 
	 MAINTENANCE PLANS: The road base surface of the parking areas should require little maintenance other than occasional grading. The port-o-lets will require regular servicing by a local provider, estimated cost of $4,000 annually, which will be budgeted for in GWTA's annual operating budgets. Regular trail inspections will focus on sanitation and trash collection. 

	5B: 
	 MAINT: 
	 MANAGEMENT: Grading to promote drainage. Fencing to clearly demarcate the trailhead. Weed control to maintain bare ground. Appropriate signage to direct parking and provide rules for use. Look to upgrade the surface in the future.


	6A: 
	 WILDLIFE IMPACTS: All 3 parking areas are in the GWTA ROW that was given environmental clearances when the trail was constructed and do not infringe on any sensitive wildlife areas. Wildlife and natural areas along the GWT will be showcased to more visitors with the availability of additional parking areas.

	6B: 
	 WILDLIFE ISSUES: See 6.A. above.

	6C: 
	 WILDLIFE MITIGATION: Having designated parking areas will encourage trail users to park there and not along the trail ROW in potentially sensitive wildlife areas or on farm easement roads.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: The adjacent property owners next to Sites 2 & 3 will be notified that a trailhead accomodating a relatively small number of trail users will be constructed near their property. Partnership with the Town of Eaton involves working with their planning department, parks advisory panel, and Parks & Recreation District.

	7B: 
	 PARTNERSHIPS: Partnering with Eaton on the planning & development of their adjacent property indicates local support for the co-creation of a community amenity, specifically an in-town trail head location.

	7C: 
	 PUBLIC CONCERNS: Opponents will be informed that there will be minimal impact to their properties by creating small trail user parking areas, on our owned property, to help control the unauthorized and unmanaged parking that is now increasing. 

	8A: 
	 BUDGET MATCH: The match will be provided from a GWTA savings account that has adequate funds available.

	8B: 
	 FUNDING UNSUCCESSFUL: We will apply again in the future if our application is not approved. We will have to steer trail users to other, more distant parking areas. Trail impacts and friction with neighbors will increase if non-designated parking areas are used along county roads and GWT ROW. 
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