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N ON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Non-Profit





RESOLUTION NO. 124

SERIES OF 2022) 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ASPEN, 

COLORADO ADOPTING 1) THE 2023 MUNICIPAL BUDGET; AND 2) THE 2023

BUDGETS FOR TRUSCOTT PHASE II AFFORDABLE HOUSING FUND, 

ASPEN COUNTY INN AFFORDABLE HOUSING FUND, AND ASPEN MINI STORAGE

WHICH ARE COMPONENT UNIT FUNDS OF THE CITY OF ASPEN, AND

AUTHORIZING APPROPRIATIONS PURSUANT THERE TO

WHEREAS, the City Manager, designated by Charter to prepare the budget, has prepared and
submitted to the Mayor and City Council the annual budget for the City of Aspen, Colorado
for the fiscal year beginning January 1, 2023 and ending December 31, 2023; and

WHEREAS, in accordance with Section 9. 8 of the Home Rule Charter, the Council shall

adopt the budget by resolution on or before the final day established by law as December 15th
for certification of the ensuing year' s tax levy to the county; and

WHEREAS, Article 9 of the Aspen Home Rule Charter requires the adoption of an annual

budget with the opportunity for the public to participate at a public hearing at least 15 days
prior to the statutory deadline for certification of the ensuing year' s tax levy to the county, it is
the intent of the Council by adoption of this budget to follow the requirements of City Charter; 
and

WHEREAS, the budgets as submitted in Exhibits A & B sets forth the amounts to be

appropriated for expenditure, and estimated revenues, for each accounting fund for the calendar

year of 2023, 

SECTION 1: 

NOW THEREFORE, be it resolved by City Council, that the budget for the City of Aspen, 
Colorado for fiscal year 2023, attach hereto as Exhibit A and incorporated herein by this reference, 
is hereby adopted. All constituted appropriations amounting to $ 172, 052, 910, and estimated

revenues amounting to $ 186, 656, 267, are hereby declared to be sufficient and necessary to pay
the expenses and certain indebtedness, and provide for a reasonable fund balance at the close of
the fiscal year beginning January 1, 2023 and ending December 31, 2023, as required pursuant to
29- 1- 103 ( 2), C. R. S. 

SECTION 2: 

NOW THEREFORE, be it resolved by City Council, that the budget for the City of Aspen, 
Colorado, Truscott Phase II Affordable Housing Fund for fiscal year 2023 is hereby adopted with
appropriations amounting to $ 991, 600, and estimated revenues amounting to $ 1, 199, 750. Aspen

Country Inn Affordable Housing Fund for fiscal year 2023 is hereby adopted with
appropriations amounting to $ 366, 150, and estimated revenues amounting to $ 386, 350. Aspen

Mini Storage Fund for fiscal year 2023 is hereby adopted with appropriations amounting to
634, 000, and estimated revenues amounting to $ 634, 000. That all are hereby declared to be
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sufficient and necessary to pay the expenses and certain indebtedness, and provide for a
reasonable fund balance at the close of the fiscal year beginning January 1, 2023, and ending
December 31, 2023, as required pursuant to 29- 1- 103 ( 2), C. R.S. 

Adopted this 29th, day ofNovember 2022

Torre, Mayor

I, Nicole Henning, duly appointed and acting City Clerk of the City of Aspen, Colorado, do
hereby certify that the foregoing is a true and accurate copy of the Resolution adopted by the City
Council at its meeting held on the 29th day of November 2023. 

Nicole Hennin , City Clerk
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Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out
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Criteria Questions 
 NON-MOTORIZED TRAILS GRANT APPLICATION - CONSTRUCTION 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as miles of new or resurfaced
trails, any other trail components/structures, and the restoration/decommission of old reroutes.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe all existing trails/trail systems in the area and the need for additional trail reroutes to be
constructed.
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15 points 

B. Outline any deficiencies or barriers to access that this project would address or improve for the
abovementioned community.

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the design process and trail construction. Include who
will build the trail (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the process that identified this construction project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored (maintenance plans, estimated cost, and future
budgeting commitments, etc.) after construction.

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project scoping
phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this
work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).







CPW Grant # Source of match Type  Date available Amount
Organization Cash Oct-23  $          5,640,666.20 
Project title
Grant Request (auto populates)
Local match Min. Match 62,500.00$               
Project Total  $          5,640,666.20 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

1 LS  $             287,931.00  $             287,931.00  Cash  $             287,931.00  $                          -   

1 EA  $             612,694.00  $             612,694.00  Cash  $             125,000.00  $             487,694.00  $                          -   

1 EA  $             133,594.00  $             133,594.00  Cash  $             125,000.00  $                8,594.00  $                          -   

Surfacing 1 LS  $             546,812.00  $             546,812.00  Cash  $             546,812.00  $                          -   
1 LS  $               70,030.00  $               70,030.00  Cash  $               70,030.00  $                          -   
1 LS  $             222,302.00  $             222,302.00  Cash  $             222,302.00  $                          -   

Structures (Walls, railings signs 1 LS  $          1,100,197.00  $          1,100,197.00  Cash  $          1,100,197.00  $                          -   
F/A Labor and Equipment 1 LS  $               45,543.00  $               45,543.00  Cash  $               45,543.00  $                          -   
Mobilization 1 LS  $             335,700.00  $             335,700.00  Cash  $             335,700.00  $                          -   

1 LS  $             164,718.00  $             164,718.00  Cash  $             164,718.00  $                          -   
 $                          -    $                          -   

1 LS  $               36,696.00  $               36,696.00  Cash  $               36,696.00  $                          -   
1 LS  $             168,574.00  $             168,574.00  Cash  $             168,574.00  $                          -   
1 LS  $               19,421.00  $               19,421.00  Cash  $               19,421.00  $                          -   
1 LS  $               73,075.00  $               73,075.00  Cash  $               73,075.00  $                          -   
1 LS  $                8,950.00  $                8,950.00  Cash  $                8,950.00  $                          -   

Structures (Walls, railings signs 1 LS  $             279,347.00  $             279,347.00  Cash  $             279,347.00  $                          -   
Mobilization 1 LS  $                4,714.00  $                4,714.00  Cash  $                4,714.00  $                          -   

1 LS  $               47,428.00  $               47,428.00  Cash  $               47,428.00  $                          -   
 $                          -   

1 LS  $             478,138.50  $             478,138.50  Cash  $             478,138.50  $                          -   
1 LS  $             623,658.90  $             623,658.90  Cash  $             623,658.90  $                          -   
1 LS  $             631,142.81  $             631,142.81  Cash  $             631,142.81  $                          -   

 $                          -    $                          -   
TOTAL  $        5,890,666.21  $           250,000.00  $        5,640,666.21 

Match Total Column 'J' at top must be the same as Match Total Column 'I' at bottom

Contingency 

Contracted Services

Materials/Supplies

Additional Categories

Earthwork 

Traffic Control 

General Conditions fee 
Construction Fee

Removal and Resets 

Electrical 

Erosion Control 
utilities 

Removal and Resets 

Earthwork- Including the creation of the trail 
platform and the excavation for retainig walls 

Utilities 

Traffic Control 

Electrical 

Erosion Control: To include the installation of erosion 
control material which will protect adjacent 
landscapes 

City of Aspen 
Maroon Creek Multi Use Trail 

Project details Match details

 Match Total 

250,000.00$                           
5,640,666.21$                        
5,890,666.21$                        

City of Aspen 

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



johnsp
Oval

johnsp
Callout
Project Location 

johnsp
Text Box
Statewide Map - Maroon Creek Multi Use Trail 



Moore Open 
Space

Marolt Open 
Space

Highlands Ski 
Area

Aspen Rec. 
Center 

Buttermilk 
Ski Area Aspen 

Schools 

Maroon 
Bells  

N

johnsp
Polygonal Line

johnsp
Callout
Proposed Trail Alignment 

johnsp
Polygonal Line

johnsp
Line

johnsp
Polygonal Line

johnsp
Callout
AABC Trail 

johnsp
Callout
Castle Creek Valley  

johnsp
Callout
Highlands Trail   

johnsp
Line

johnsp
Callout
Cemetery Lane Trail   

johnsp
Polygonal Line

johnsp
Oval

johnsp
Text Box
ASPEN

johnsp
Callout
HWY 82 Roundabout

johnsp
Text Box
Vicinity Map - Maroon Creek Multi Use Trail 

johnsp
Line

johnsp
Text Box
39 11'36.15N , 106 50'57.01 W



Reference Map | Maroon Creek Multi Use Trail

ASPEN 
CHAPEL 

ASPEN 
MIDDLE 
SCHOOL 

ASPEN 
HIGH 

SCHOOL 

MOORE 
PLAYING 

FIELDS OPEN 
SPACE

MOORE 
OPEN 
SPACE

SEGMENT 1 

SE
GM

EN
T 

2 
SE

GM
EN

T 
3 

SE
GM

EN
T 4

PRIVATE 
PROPERTY

HWY 82

CASTLE CREEK RD 

M
AR

OO
N 

CR
EE

K R
D 

HI
GH

 S
CH

OO
L 

RD

M
OORE DR

ROTARY 
PARK 

MAROLT 
OPEN 
SPACE

ASPEN 
RECREATION 

CENTER

ISELIN 
TENNIS 
COURTS 

ADD ALTERNATE 

ALBERTA MOORE DR. 

DocuSign Envelope ID: 13B30EAC-4286-4C3E-875D-1ABA82F63BEF

MAROON CREEK MULTI-USE TRAIL: REFERENCE MAP 



MAROON CREEK MULTI USE TRAIL: SITE PHOTO LOOKING SOUTH MAROON CREEK ROAD 



MAROON CREEK MULTI USE TRAIL: SEGMENTS 3 & 4 



 September 11, 2023 

 Letter of Support for the Maroon Creek Multi-Use Trail 

 Dear Selection Committee, 

 I am writing on behalf of Aspen School District to express my support for the planned 
 Maroon Creek Multi-Use Trail. This trail will provide a safe alternative to the existing trail 
 network that crosses the school campus. Over the past several years we have seen a 
 significant increase in the number of riders using this route as well as an increase in the speed 
 of travel. Riders, both local and tourists, consistently have difficulty navigating the campus 
 network and often end up in locations that are not intended for the public. This in addition to 
 concerns about school safety and public access to our campus have put pressure on us and the 
 City of Aspen to find alternate solutions for this popular non-motorized corridor. Working with the 
 City of Aspen we have identified an alternative alignment that allows us to maintain the school 
 connections to the community while providing a direct route to the Aspen Recreation Center and 
 Maroon Bells. 

 In addition to addressing our safety concerns within the campus we are excited that the 
 trail project will upgrade the existing pedestrian infrastructure that crosses Maroon Creek road. 
 Our campus connection to the Aspen Recreation Center is important and we are happy to see 
 that the project will improve the safety of this at grade crossing while maintaining the bridge 
 crossing above. 

 We are excited by the opportunity to back a year-round multi-use trail within the Maroon 
 Creek corridor and hope that Colorado Parks and Wildlife can support this work as well through 
 a 2024 Non-Motorized 
 Trail Grant. 

 Sincerely, 

 David E. Baugh, Ed.D 
 Superintendent of Schools 
 235 High School Road  |  Aspen, Colorado 81611 
 (970) 300-2128 
 dbaugh@aspenk12.net 



 
 

530 E Main St., Aspen, CO  81611   •   Phone: 970-920-5232    

 

Colorado Parks and Wildlife 

State Trails Program 

13787 U.S. Hwy. 85 N. 

Littleton, CO 80125 

 

September 13, 2023 

 

Dear Selection Committee,  

 

I am writing on behalf of Pitkin Open Space and Trails to express my support for the planned 

Maroon Creek Multi-Use Trail. This trail will provide a vital connection between the Highway 

82 corridor and the Maroon Creek Valley. Pitkin County and the City of Aspen have enjoyed a 

great working relationship for many years and this trail is another example of a partnership that 

promotes non-motorized connectivity between and across public lands. In recognition of the 

value of this trail and the partnership between our organizations the Pitkin County Open Space 

and Trails Board has pledged $500,000 toward the construction of the trail.   

   

More than ½ of the trail will be adjacent to or within Pitkin County Open Space. Staff as well as 

the Open Space and Trails Board have worked closely with the City to evaluate alignments that 

balance the user experience with wildlife values on the property. The alignment that has emerged 

through the design process provides an efficient connection to the Highlands trail with minimal 

impact to the open space.  

 

We are excited by the opportunity to back a vital non-motorized connection within Pitkin County 

and hope that Colorado Parks and Wildlife can support this work as well through a 2024 Non-

Motorized Trail Grant.  

 

Sincerely,  

 

 

 

Gary Tennenbaum 

Director, Pitkin County Open Space and Trails 

 

 

 



Forest Service Aspen-Sopris Ranger District 620 Main St 

P.O. Box 309 

Carbondale, CO 81623-0309 

970-963-2266 
 

 

Date: September 26, 2023 
 

               Subject: Letter of Support Maroon Creek Multi-Use Trail 
 

 

Dear Selection Committee,  

 

I am writing on behalf of USFS to express my support for the planned Maroon Creek Multi-Use Trail. This trail will 

provide a vital connection between the Highway 82 corridor and the Maroon Creek Valley. Since the winter of 2022 the 

City of Aspen, Pitkin County and the USFS have been working together on solutions for the rapid increase of bicycle use 

on Maroon Creek Road.  

In 2022 Pitkin County completed a bicycle count on Maroon Creek Road and found that there were 42,000 trips up and 

down the corridor between May and October. This number of riders can lead to a number of safety concerns in the corridor 

and as a collective we have been working to find solutions.  

We recognize that many of our visitors to forest service land begin their journey in Aspen. We understand that this section 

of the corridor is often confusing for visitors to the area, and we are excited by the grade separated direct solution that this 

trail provides.    This portion of trail that the city is proposing to build will provide an important portal for riders making 

the journey to the Maroon Bells.  

We are excited by the opportunity to back a year-round multi-use trail within the Maroon Creek corridor and hope that 

Colorado Parks and Wildlife can support this work as well through a 2024 Non-Motorized Trail Grant.  

 

Sincerely,  

 

 

 

 

Kendra Head 
Developed/Dispersed Recreation Manager 

Forest Service  
White River National Forest, Aspen-Sopris Ranger District 
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☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	TaskRow13: 
	TaskRow17: 
	Organization: City of Aspen 
	1A: 
	 PROJECT NEED: The City of Aspen Parks Department is constructing 5,245 linear feet of ADA accessible Multi Use Trail connecting the HWY 82 roundabout to the Aspen Recreation Center and the larger Maroon Creek Valley.  The construction of the trail will be complex in many ways including: excavation, grading and sub-grade preparation, retaining wall construction, a pedestrian bridge underpass at the chapel, rotation of an existing pedestrian bridge, vehicular and trail lighting, roadway drainage improvements and at grade pedestrian improvements. The existing route that uses sidewalks, driveways and roads through the school campus will remain in place but be closed to the larger public. 

	Project Title: Maroon creek Multi Use Trail 
	1B: 
	 PROJECT URGENCY: There are several important factors that have contributed to this trail being the highest priority trail project for the City of Aspen.School Safety: Given the mass and speed of e-bikes, increasing concerns have arisen for the potential of serious injury to students within the campus network. The current public trail traversing the school campus also is a significant risk in the lens of school violence.Rising User Numbers: Trail user numbers recorded in this corridor have nearly doubled in the past 5 years with the rapid adoption of e-bikes.Clarity:  Currently the connection between the roundabout and the ARC is a mixture of trail, sidewalk, and roadway. It is common to find visitors, including children, lost within the schoolcampus or on Maroon Creek Road navigating dangerous vehicular traffic.  

	1C: 
	 EXISTING TRAILS: The City of Aspen maintains 22 miles of hard surface and single track trails. This system connects to a broader network of trails within Pitkin County, Snowmass Village and Forest Service land. The City of Aspen is a hub within this larger network providing access to the valleys, passes and public land surrounding the City. The proposed Maroon Creek Multi-Use Trail will provide a valuable missing link in the Maroon Creek Corridor  that accesses thousands of acres of public lands. 

	2A: 
	 COMMUNITY BENEFIT: The City of Aspen has a permanent population of 7,000 residents, and an average of 1.5 million visitors annually.  Aspen has attracted wealthy residents but is also home to many long time working class residents who call Aspen home because of the beauty of the valley and the access to public lands that surround the area.  The community of Aspen is under the same pressure that mountain towns across the west are feeling. Rising costs of living and land continue to strain the fabric of the community. At the same time the town relies on the economic sustenance that the tourist economy provides. To community of Aspen continues to look for ways for visitors and locals to safely navigate the upper Roaring Fork Valley outside of motor vehicles. 

	2B: 
	 COMMUNITY ACCESS: The Maroon Creek Corridor is a perfect example of local use and visitor use overlapping. For the local community the Maroon Creek Corridor is home to the Aspen School District campus (elementary, middle and high school), Highlands ski area, neighborhoods including affordable housing and the Aspen Recreation Center. For visitors to the area Maroon creek offers access to Highlands ski area and the Maroon Bells a known 'bucket list' item for visitors. This trail will provide a safe route for visitors and locals who are accessing the many amenities and community services in the corridor.   

	2C: 
	 USER GROUPS: In the summer of 2022 Pitkin County installed a traffic counter on the Maroon Creek Road that recorded 20,935 (roundtrip) bike trips between and June and October.  This number is almost double the amount (10,717) recorded by the Forest Service just 3 years earlier in 2019. Similar data captured by the City in the summer of 2022 showed that 6,000 riders used the lower Maroon Creek Corridor during the months of July and August with a peak day of over 250 cyclists.   Interesting but perhaps not surprising the County recorded the highest number of cyclists on the road (316 roundtrips!) on September 24th.  It is an imperfect science to capture the point of origin for all of these trips but understanding the parking constraints of the upper Maroon Creek corridor it is safe to assume that most of these trips are originating from within the City boundary, and would be able to make use of this new separated and safe route. 

	3A: 
	 PROJECT MANAGEMENT: The design process has been a collaboration the City of Aspen, Otak engineering and Gould construction. Between April and August of 2023, the design team, Gould Construction and the City of Aspen met on a weekly basis to review drawings, materials and construction methods and feasibility. The discussions identified critical conflicts with utilities, material availability concerns and streamlined the development of details to balance constructability with cost implications. The construction process will be overseen by the City of Aspen and completed by Gould construction. The complexity of the project and the relatively limited construction window in this mountain setting, necessitate the contractor to mobilize three crews to work concurrently on the 1 mile trail. 

	3B: 
	 CPW FUNDING: N/A 

	4A: 
	 PLANNING PRIORITY: This trail has become a priority for the City of Aspen, Pitkin County and the Aspen School District because of the rapid increase in volume of users and concerns about campus security. As mentioned previously the current alignment is a mixture of sidewalk, bike path and roadway much of which is within the school campus. 30 years ago when this alignment was agreed to the number of users was much lower and school related violence was not a concern. The City had originally intended to complete this project in 2028-2029 but the rapid increase in activity as well as the building pressure from the school district to secure their campus has pushed us to execute the project in the very near term. The use of e-bikes both by locals and visitors has nearly tripled the number of users on our trail system in the last 3 years. The speed and mass of these users has quickly become our major concern as related to trail safety. When this combination of speed and mass enter an actively used k-12 campus the chance for accidents and the severity of the accidents have both gone up. The proposed Maroon Creek Trail alignment will avoid the campus entirely and provide a safe of road alternative for cyclists who are trying to access the popular Maroon Creek Valley. 

	4B: 
	 MASTER PLANS: Moore Open Space Master plan - Pitkin County Colorado Safe Routes to School Maroon Bells Management Plan  (In process) Maroon Creek Recreation Management Plan - Pitkin County (in process)   

	5A: 
	 MAINTENANCE PLANS: The proposed Maroon Creek Multi Use trail will be maintained on a weekly basis by the City's parks and open space staff. Weekly maintenance includes, vegetation management, litter management, sign installation and repair, invasive plant management, removal of organic and other debris, railing maintenance and tread maintenance. This work is captured within our operations budget. Longer interval maintenance such as trail striping and resurfacing is usually hired out to independent contractors. This work is captured within capital projects that are projected on a 10 year basis. 

	5B: 
	 MAINT: 
	 MANAGEMENT: The construction of the trail will be completed within a fenced project boundary. The defined boundary established at the beginning of the project will ensure that the surrounding natural areas are protected from construction intrusions.  The trail has been fully engineered by a licensed engineer to ensure that all sub-grade preparation, retaining wall construction and trail surface applications are the highest quality.  Details related to hand rails, bridges and lighting have been vetted by maintenance staff to ensure durability in both winter and summer operations. 


	6A: 
	 WILDLIFE IMPACTS: During the planning stage of this project close consideration was given to wildlife and natural resource impacts. The trail planning area does use the Moore Open space which is owned by Pitkin County. Working with County staff we were able to establish an alignment that worked with their wildlife management goal for the parcel. The trail stays within 50 feet of the edge of pavement of Maroon Creek Road for its entirety. This alignment limits impacts to native vegetation and wildlife in the area as much of it already lies within the zone of human influence.The design of the trail also considers the physical barrier that a trail can be to wildlife movement. With that in mind the trail has been designed to minimize the construction of handrails and retaining walls that may limit the migration of animals within the space. 

	6B: 
	 WILDLIFE ISSUES: Wildlife impacts are expected to be minimal within the trail planning area. Analysis of CPW wildlife mapping through GIS show that this area is a part of the overall range for black bear, elk, mule deer and mountain lion. The trail planning area does not include any critical habitat or severe winter range.  CPW staff have indicated that this trail does not any significant impact on wildlife patterns in this area. 

	6C: 
	 WILDLIFE MITIGATION: Following construction the trail will be monitored with trail counters to evaluate the use of the trail in terms of user type, speed, time of day and time of year. As mentioned above, this corridor already sees extensive use and we are hoping that this new trail will help to consolidate these uses into an efficient, safe, ADA accessible trail. 

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: Public engagement has been completed on a variety of levels throughout the schematic design phase of the project. From the beginning of the project the City and our consultant have worked with property owners on alignments that are suitable for the the properties involved. Conversations with the recreation center, the private landowner and Pitkin County have refined our alignment to something that achieves our trail goals and is agreeable for the landowner. We have held several meetings with the school district to explore alignment options and connection points to the campus. In our most recent meeting with them at the end of August we received overwhelming support for the schematic alignment.The general public has received updates through the City of Aspen web page as well as stand alone design boards posted at the Aspen Recreation Center. Additionally, the proposed trail project was covered in the Aspen Time and Aspen Daily News following a City Council site visit in June of 2022. A public open house was held in October of 2022 and the project receieved broad support. 

	7B: 
	 PARTNERSHIPS: Since the projects inception the City has worked with stakeholders to partner on the project. These include Pitkin County Open Space and trails who have contributed $500,000 to the project, the City of Aspen Engineering department who have contributed $315,000 to the project and the Aspen School District and USFS who have written letters supporting the project. In addition the City has obtained a license agreement for the trail from Pyramid Ranch LLC where the trail crosses private property. 

	7C: 
	 PUBLIC CONCERNS: The City of Aspen has been fortunate to see very little opposition to this project in the planning, design and proposed construction of this project. Although it is not anticipated, concern or opposition to this project will be manged through open and honest communication. 

	8A: 
	 BUDGET MATCH: The initial funds for the project were established in the 2023 Parks Capital Funds Budget and will be bolstered by a supplemental budget appropriation request in front of City Council at the end of October. As identified above Pitkin County has contributed $500,000 to the project to date.  

	8B: 
	 FUNDING UNSUCCESSFUL: Since applying for this same grant last year the project has seen significant escalation in civil construction costs. Initial estimates provided by our engineer in the Summer of 2022 calculated the project costs to be approximately $4,000,000. The current guaranteed maximum price issued by our contractor at the end of August 2023 is $5,890,666.20. If this funding application is unsuccessful it is possible that a portion of the trail or a trail access point will need to be removed from the project. Initial discussions with our city council indicate that strong partnerships including grant funding must be pursued to make this project a success. 
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