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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Non-Profit
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Denver Parks & Recreation 

101 West Colfax, Suite 900 | Denver, CO 80202 

www.denvergov.org/parksandrecreation 

p. 720.913.0738 | f. 720.913.0782

RESOLUTION 

Supporting the Grant Application for the Colorado Parks and Wildlife grant from the 
Non-Motorized Trails Program and the maintenance and repair of the East Harvard 
Gulch Trail. 

WHEREAS, the City and County of Denver supports the Colorado Parks and Wildlife 
grant application for the repair of the East Harvard Gulch Trail. And if the grant is 
awarded, the City and County of Denver supports the completion of the project and 
commits to the cash match resources described in the project budget.  

WHEREAS, the City and County of Denver has requested $250,000 from Colorado 
Parks and Wildlife for maintenance and repair of the East Harvard Gulch Trail. The 
project will replace approximately 4,000 linear feet of the existing asphalt trail. 

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE PARKS AND 
RECREATION DEPARTMENT OF THE CITY AND COUNTY OF DENVER THAT: 

Section 1: The Parks and Recreation Department of the City and County 
of Denver support the application to the Colorado Parks and Wildlife 
grant for the maintenance and repair of the East Harvard Gulch Trail.  

Section 2:  If the grant is awarded, the Parks and Recreation Department 

of the City and County of Denver strongly supports the 
completion of the project and commits the cash match 
requirement.  

Section 3: This resolution to be in full force and effect from and after its 
passage and approval. 

PASSED AND APPROVED ON:  _____September 28th, 2023____ 

APPROVED BY: 
 Name 

Executive Director of Parks and Recreation 

 Title 

http://www.denvergov.org/parksandrecreation


 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out
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 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as mileage or width of trail
maintenance, re-route or restoration plans, and any other trail components/structures.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe the current condition of the existing trail. Include how it arrived at its current condition.
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15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the trail work. Include who will perform the maintenance
activities (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the process that identified this maintenance project as a priority.

B. List all approved internal master our outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored after the grant funded work is complete (operation

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.

and maintenance plans, future budgeting commitments, etc.)
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project
scoping phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive 
impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



1 

Non-Federal Environmental Form 

ENVIRONMENTAL CHECK LIST (for projects outside of NEPA requirements)
(Construction and Maintenance Grants Only) 

Applicants are responsible to complete this form with county/local government staff or an environmental consultant to 
address the following environmental impacts associated with the project, including: securing all necessary permits, 
licenses, clearances, and environmental analysis documentation necessary to comply with local, state, or federal law. 
Please fill out the table below and associated narratives. If an environmental review has already been conducted on 
your proposal and is still viable, include the citation including any planned mitigation for each applicable resource, and 
choose an impact level as mitigated. If the resource does not apply to your proposal, mark NA in the first column.

All applicants will be evaluated for wildlife and aquatic impacts in a separate evaluation process by CPW wildlife staff.   

ENVIRONMENTAL 
CONSIDERATIONS 

Indicate potential  
for adverse impacts 

NOT APPLICABLE
Resource  

does not exist 

NEGLIGIBE  
IMPACTS 
Exists but 

no or negligible 
impacts 

MINOR 
IMPACTS 

IMPACTS EXCEED 
MINOR 

MORE DATA 
NEEDED TO 
DETERMINE 
DEGREE OF 

IMPACT 
1. Plants species of special concern and
habitat; state/federal listed or proposed
for listing
2. Water quality/quantity – surface and
ground water considerations

3. Wetlands/floodplains
4. Storm water runoff and/or
Sedimentation
5. Geological resources: soils, bedrock,
slopes, streambeds, landforms, etc.
6. Disturbances to neighboring
properties
7. Historical/cultural resources, including
landscapes, ethnographic, archeological,
structures, etc.

8. Introduction or promotion of non-
native species
9. Environmental disturbances during
construction

Use a separate sheet if necessary for the following questions. 

Please briefly clarify how each resource could be adversely impacted; any direct, indirect, and cumulative 
impacts that may occur; and any additional data that still needs to be determined. Also explain any planned 
mitigation already addressed in previous environmental reviews. 

9. Environmental disturbances during
construction

10. Air Quality
11. Land/structures with history of
contamination/hazardous materials
even if remediated
12. Other important environmental
resources to address

Project Name: Project Sponsor:
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CPW Grant # Source of match Type  Date available Amount
Organization Cash Sep-23 $250,000 
Project title
Grant Request (auto populates)
Local match Min. Match 62,500.00$  
Project Total  $ 250,000.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

 $ -    $ -   
64000 sq ft $2  $ 128,000.00  Cash $64,000  $ 64,000.00  $ -   
64000 sq ft $5  $ 320,000.00  Cash  $ 160,000.00  $ 160,000.00  $ -   

1 Each $52,000  $ 52,000.00  Cash  $ 26,000.00  $ 26,000.00  $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

 $ -    $ -   
 $ -    $ -   
 $ -    $ -   
 $ -    $ -   

TOTAL  $           500,000.00  $           250,000.00  $           250,000.00 

Denver Parks and Recreation
East Harvard Gulch Trail Resurfacing

Project details Match details

 Match Total 

250,000.00$  
250,000.00$  
500,000.00$  

Local Funds

Trail resurfacing construction
        Demo Asphalt 3" depth
        Asphalt Paving 3" Depth
        Other costs (Mobilization, erosion
control, construction fencing etc….)

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT
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Approximately 1,700 linear feet of trail to be resurfaced

Approximately 2,600 linear feet of trail to be resurfaced

The City and County of Denver shall not be liable for damages arising out of the use of this information.  The information is provided "as is" without warranty of any kind, expressed or implied, including, but not limited to the fitness for a particular use.

East Harvard Gulch Trail Project
Location within Denver, Colorado ¹

Project Location

Project Location

0 0.250.125
Miles

0 10050
Miles

0 42
Miles



DIA

Central Park
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Gateway - Green Valley Ranch
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Ruby Hill
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Rosedale
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University Hills
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Park

Platt Park

University
Park

Washington
Virginia Vale
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Park

Cherry
Creek

Capitol
Hill

Sun Valley

Southmoor
Park

College View -
South Platte

Barnum
West

Country
Club

Indian
Creek

Washington
Park West

City Park
West

Jefferson
Park

Cheesman
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Union
Station

Civic
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Capitol Hill

The City and County of Denver shall not be liable for damages arising out of the use of this information.  The information is provided "as is" without warranty of any kind, either express or implied, including, but not limited to the fitness for a particular use.

East Harvard Gulch Project
Parks & Recreation Equity Index

Areas of Greater Need

Areas of Lesser Need

µ 0 1 2
Miles

Neighborhood Equity Index 2022



University

Overland

Wellshire

University Park

Rosedale

Platt Park
Cory - MerrillRuby Hill

Washington Park

University Hills

East Harvard Gulch Trail Project
The City and County of Denver shall not be liable for damages arising out of the use of this information.  The information is provided "as is" without warranty of any kind, expressed or implied, including, but not limited to the fitness for a particular use.

¹

University

Overland

Wellshire

University Park

Rosedale

Platt Park
Cory - MerrillRuby Hill

Washington Park

University Hills
University

Overland

Wellshire

University Park

Rosedale

Platt Park
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Washington Park
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Percent Minority Population (ACS 2017-2021)

Percentage of Population Under 18 (ACS 2017-2021)

Percent Poverty (ACS 2017-2021)

University

Overland

Wellshire

University Park

Rosedale

Platt Park
Cory - MerrillRuby Hill

Washington Park

University Hills

Childhood Obesity (Colorado Department of Health and Environment 2019-2020)

Project Area
10% - 24%
24% - 37%
37% - 53%
53% - 71%
71% - 93%

Project Area
Less than 6%
6% - 12%
12% - 20%
20% - 33%
33% - 77%

Project Area
Less than 7%
7% - 13%
13% - 16%
16% - 23%
23% - 18%

Project Area
Less than 7%
7% - 14%
14% - 21%
21% - 31%
31% - 54%

Socioeconomic data



Existing Conditions Photos 06



06



City and County of Denver
City Council

Paul Kashmann
Councilman District 6

The Honorable

City and County Building
1437 Bannock Street, Room 451

Denver, CO 80202
p: 720.337.6666

paul.kashmann@denvergov.org

September 13, 2023

RE:  Denver Parks and Recreation’s Harvard Gulch Trail Resurfacing

Dear Evaluation Team:

As the Councilmember representing District 6, I am writing in support of Denver Parks and Recreation’s (DPR) 
application for Colorado Parks and Wildlife (CPW) Non-Motorized Trails (NMT) Grant funds to resurface the 
Harvard Gulch Trail. The trail provides important recreation and neighborhood connectivity to several Parks and 
amenities in the area, as well as providing access to Porter Hospital and Denver University.

The existing trail is in great need of repair and is cracking and crumbling in several locations. The grant funding 
would help to repair and resurface the trail from Harvard Gulch Park to DeBoer Park. The trail extends beyond 
DeBoer Park, but the segments to be improved helps connect Harvard Gulch Park, Harvard Gulch Golf Course, 
the Harvard Gulch Rec Center, Rosedale Park and Community Garden, Harvard Gulch Mini Park, and DeBoer 
Park. The trail is designed to provide recreation opportunities for people all people whether walking, bicycling, or 
using a mobility device.

I enthusiastically support this project and the grant application to fund this much needed improvement.

Regards,

Paul Kashmann
Councilmember 
Denver City Council District 6
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September 12, 2023 

Dear Evaluation Team: 

I am in strong support of Denver Parks and Recreation’s application for Colorado Parks and Wildlife 

(CPW) Non-Motorized Trails (NMT) Grant funds to resurface the Harvard Gulch Trail. The trail provides 

recreation and neighborhood connectivity to several parks and amenities in the area, as well as 

providing access to Porter Hospital and Denver University. 

The existing trail requires repairs to degrading infrastructure in several locations. The grant funding 

would help to repair and resurface the trail from Harvard Gulch Park to DeBoer Park. The trail extends 

beyond DeBoer Park, but the segments to be improved helps connect Harvard Gulch Park, Harvard 

Gulch Golf Course, the Harvard Gulch Rec Center, Rosedale Park and Community Garden, Harvard Gulch 

Mini Park, and DeBoer Park. The trail is designed to provide recreation opportunities for everyone, 

whether walking, rolling, bicycling, and more. 

I enthusiastically support this project and the grant application to fund this much needed improvement. 

Thank you for your consideration. 

Sincerely, 

Councilwoman Flor Alvidrez 

Councilmember, Denver District 7 

Flor Alvidrez 

Council Member, District 7 

City and County of Denver 
Office of Denver City 

Council 
1437 Bannock Street, Room 451 

Denver, Colorado 80202 

720.337.7777 

flor.alvidrez@denvergov.org 
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October 3, 2023 

 

Thomas Montoya, President 
Rosedale Harvard Gulch Neighborhood Associa�on 
PO Box 101512 
Denver, CO 80250 
 
 
Adam Lind   
Trails Program Manager 
Trails & Urban Ecology Program  
Denver Parks & Recrea�on 
 
Mr. Lind, 
 
The Rosedale Harvard Gulch Neighborhood Associa�on Board of Directors discussed your 
request for our support for your applica�on for a Colorado Parks and Wildlife Non-Motorized 
Trails grant to help fund a project to resurface the Harvard Gulch Trail from Harvard Gulch Park 
to DeBoer Park.   The board was unanimously in favor of your applica�on for this grant.  The 
Harvard Gulch Trail is in poor condi�on and needs to be resurfaced. 
 
This leter is the official support of the Colorado Parks and Wildlife Non-Motorized Trails grant.   
 
Best wishes, 
 
Thomas Montoya 
President, Rosedale Harvard Gulch Neighborhood Associa�on 
 
 
 
 

 

 

 



October 24, 2023

RE: Denver Parks and Recreation’s Harvard Gulch Trail Resurfacing

Dear Evaluation Team:

On behalf of the Denver Streets Partnership, I am writing in support of Denver Parks and

Recreation’s (DPR) application for Colorado Parks and Wildlife (CPW) Non-Motorized Trails

(NMT) Grant funds to resurface the Harvard Gulch Trail. The Denver Streets Partnership is a

coalition of community groups advocating to reduce our city’s unsustainable dependence on

cars and driving, and to design communities that put people first. Ensuring safety and access for

people walking and biking is one of our top priorities.

The Harvard Gulch Trail and others like it offer a safe place for people of all ages and abilities to

recreate, connect with nature, and travel to destinations such as parks and recreation centers.

Trails are safer and research has shown more people prefer to be walking and bicycling on

facilities like these that are completely separate from traffic. With many kids and families

visiting the parks, playgrounds, ball fields, and rec center, improving the condition of this trail

will help people from all generations, young and old.

Additionally, the project's construction and coordination with the Denver Department of

Transportation and Infrastructure for new curb ramps will improve the street crossings along

this trail. The Denver Streets Partnership is excited to see this grant application and is hopeful

the trail will be funded and improved.

Sincerely,

Jill Locantore

Denver Streets Partnership Executive Director



October 24, 2023

RE: Denver Parks and Recreation’s Harvard Gulch Trail Resurfacing

Dear Evaluation Team:

I am writing in support of Denver Parks and Recreation’s (DPR) application for Colorado Parks
and Wildlife (CPW) Non-Motorized Trails (NMT) Grant funds to resurface the Harvard Gulch
Trail. The trail is a great community asset, but it has fallen on hard times and is in need of repair.
The proposed upgrades would greatly enhance the community’s ability to use this trail on a daily
purpose.

The trail is used by community members to get to the many parks along Harvard Gulch and for
bicycle riders for both recreation and transportation. The trail connects to many bike lanes and
neighborhood bikeways and more bike lanes are planned around the trail. Many people who live
in the surrounding neighborhoods use this trail to get exercise with their family and the trail
provides a safe place for them to walk and bike with their children.

Denver Bicycle Lobby is excited that DPR is planning to fund and improve this trail for everyone
who lives and visits Denver.

Sincerely,

Rob Toftness,

Co-Founder

Denver Bicycle Lobby
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Document checklist 
NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

 

 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

☐ 1. Project scope Applicant's own  PDF 

☐ 2. Project map Applicant's own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Project information CPW template  PDF 

☐ 4. Application questions CPW template PDF 

☐ 5. Timeline CPW template PDF 

☐ 6. Budget CPW template Unprotected Excel file 

☐ 7. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 8. Letters of support Various Merged PDF (5 letters max) 

☐ 9. Resolution Applicant’s own Signed PDF 

☐ 10. Environmental forms CPW Template Signed PDF 

☐ 11. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 12.  Required match funding secured (including cash match funds)

☐ 13.  Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 14.  Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 15.  Conservation/Youth Corps or other organization will be used on the project.

 Name of organization: 

☐ 16.  Volunteers will be utilized on the project

 Name of organization: 

*Must be completed prior to application presentations in January.
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	1A: 
	 PROJECT NEED: The proposed project would remove and replace 3" of eight (8) foot wide asphalt Harvard Gulch Trail  from the Harvard Gulch Park to DeBoer Park. This project consists of two main sections; one section is within Harvard Gulch Park and is approximately 1700 linear feet and the other is along the gulch and approximately 2300 linear feet of trail. These segments were identified as being in the worst condition and in greatest need of resurfacing. DPR is also coordinating with DOTI to have ADA ramp upgrades done along the trail segments where needed as part of their annual repaving in 2024. The project will be completed in phases and on street bike and pedestrian detour routes will be provided during construction.

	Project Title: East Harvard Gulch Trail Resurfacing
	1B: 
	 PROJECT URGENCY: The condition of the trail has been worsening significantly over the last few years to a point that there are safety concerns for trail users and the number of complaints from the public has steadily increased. The winter freeze/thaw cycles are continuing to deteriorate the quality of the trail and causing edges to crumble and potholes and cracks to continue to grow. DPR has had success in the recent past with asphalt removal and replacement projects to extend the life of trails and the East Harvard Gulch Trail is in need of the improvement. The trail is located in a floodplain, so removing and replacing the existing asphalt at current grades is a relatively simple project that won't require any major analysis or permitting. Doing an expansion of the trail to a wider width would require a much larger and more complicated project that is not currently in DPR's 5-Year Plan.

	1C: 
	 EXISTING TRAILS: The trail is 8' wide with an asphalt surface and is crumbling in several locations. There are pictures attached to this application to show the failing and poor condition of the trail which is continuing to degrade and cause safety concerns. The segments of trail within the limits of this project were likely built 40+ years ago and have not been upgraded much since then. While there have been small sections of maintenance, patching, and repair done, there has not been a large full scale repair for the entire length of the trail completed in its history. The continued use of the trail by maintenance vehicles, plows, and the natural weather cycles have worn down the trail to the point it needs a removal and replacement of the asphalt to extend the life of the trail for the future. 

	2A: 
	 COMMUNITY BENEFIT:      The community that will benefit the most from this project is the local neighborhood residents near the trail, but more people will benefit as the parks in the area pull. Utilizing Placer Data DPR has analyzed, around 30% of visitors to Harvard Gulch Park where the trail starts are from within 1 mile of the park. However, the distribution expands greatly as 60% of park visitors are from a 5 mile range, 80% from a 10 mile range, and 90% from a 30 mile range. This data shows that the park and potential residents and visitors who would benefit from the improvements come from a much larger and greater distance than just the immediate neighborhood.     Within the immediate vicinity of the trail, the neighborhoods adjacent include Rosedale, University, University Park, and Welshire. The project limits for this resurfacing project include the neighborhoods of Rosedale and University, which is where Denver University is locateed. The trail and parks in the area provide options for recreation, exercise, mental health benefits, experiencing nature, and relaxation for residents as well as visitors, students, employees,a nd staff at Denver University.

	2B: 
	 COMMUNITY ACCESS: The proposed project would resurface the existing damaged trail in its current alignment and would not expand the trail to new areas or make new connections. However, the current state and condition of the trail makes it difficult for people with disabilities and those using mobility devices to use safely and efficiently. DPR is coordinating with DOTI street paving and ADA ramp team to include ADA ramp upgrades for street crossings that do not have compliant ramps. The improved trail surface will improve access for all trail users to the parks and other destinations along the trail corridor.

	2C: 
	 USER GROUPS: DPR set up an automatic trail counter along the trail in Harvard Gulch Park from 9/15/23-9/30/23. The results from the counter were 4500 over these 15 days, which averages out to 300 people per day in this time frame and an estimate of 9000 people in the month of September. Based on these counts and the distribution of counts we see on permanent counters throughout the Denver Trail system, we estimate there are nearly 95,000 people using this trail per year.

	3A: 
	 PROJECT MANAGEMENT: The project will be completed by an on-call subcontractor hired by Denver Parks and Recreation. The procurement will go through a minibid process to several contractors to ensure the bid is completed fairly and represents the best price available to maximize the length of the maintenance work completed with the grant funding.

	3B: 
	 CPW FUNDING: Denver Parks and Recreation has not received any CPW State Trails funding recently, but has been the recipient of several grants for trail projects recently. A list of these projects is below.2018 LWCF: Heron Pond/South Platte River Trail Improvements Phase I, $750,000. Completed on time, on budget, and within scope.2019 DRCOG TIP: South Platte River Trail Virginia Ave to Bayaud Ave, $10,000,0000. 100% Design complete.2023 LWCF: Bear Creek Trail, $2,500,000. 30% Design complete.2023-2027 DRCOG TIP: South Platte River Trail Design Mississippi Ave to Englewood: $5,000,000. Pre-bid phase.2023-2027 DRCOG TIP: South Platte River Trail Mississippi Ave to Florida Ave Construction $6,000,000. Not started.2023-2027 DRCOG TIP: South Platte River Trail Bayaud Ave to Phil Milstein Park Construction $11,600,000. Design underway, construction not started.2024-2026 CDOT TAP: Sanderson Gulch Trail Multimodal Improvements: $3,000,000.Design underway, construction not started.2024-2026 CDOT TAP: First Creek Trail Connector. $1,500,000. Pre-bid phase.

	4A: 
	 PLANNING PRIORITY: In 2019 DPR complete a Trails Inventory Assessment. The entire 90+ mile trail system was broken down into segments, evaluated, and rated either good, fair, or poor. Since then DPR has been moving through the system to address the poor and fair rated segments in order of priority using factors such as # of users, connectivity, synergy with other park projects, and equity. Since then most, if not all, of the trails projects DPR has initiated have been in high equity need areas (based on DPRs Equity Index Mapping). As we have major projects going on in these high equity needs areas, the East Harvard Gulch Trail has been identified as the next project in need based on its condition rating, # of users, and connectivity to Park spaces. 

	4B: 
	 MASTER PLANS: Denver Parks and Recreation Game Plan for a Healthy City(Department of Transportation & Infrastructure) Denver Moves: Pedestrians and Trails.Mile High Flood District 2016 Harvard Gulch Major Drainageway Plan

	5A: 
	 MAINTENANCE PLANS: The trail and surrounding areas are maintained by Denver Parks and Recreation operations teams. These teams do regular sweeping, plowing, and cleaning of the trail throughout the year. If future issues arise requiring patching or other maintenance activities, internal DPR operations teams are able to complete that work.

	5B: 
	 MAINT: 
	 MANAGEMENT: The new asphalt poured will have to meet Denver Parks and Recreation, specification and standards, which reference CDOT standards and specifications. Project management will include verification of asphalt mix and aggregate size, pre-construction conference to review methods for hot mix asphalt paving, review of installers qualifications, and quality control testing for subgrade and asphalt.The asphalt that is removed will be recycled.


	6A: 
	 WILDLIFE IMPACTS: Since the project is focused on resurfacing an existing paved trail and does not include any trail expansion, the impact to wildlife and natural resources is anticipated to be minimal. CPW Staff also did not identify any wildlife or natural resource concerns. Denver Parks and Recreation developed a landscape typology assessment that and database identifies the different landscapes throughout the park system. The areas along the trail are identified mainly as bluegrass forested, and thus the biggest focus for this project is tree protection. Coordination with DPR Forestry has occurred and will continue if the grant is awarded through the pre-construction and construction phases.

	6B: 
	 WILDLIFE ISSUES: CPW Staff raised no issues or concerns related to wildlife and natural resources for this project.

	6C: 
	 WILDLIFE MITIGATION: The impact to wildlife and natural resources is anticipated to be minimal with this resurfacing project. Tree protection zones and fencing will be installed and procedural standards will be followed to ensure existing trees are protected. Erosion control standards will be followed to ensure none of the removed asphalt or construction debris will be washed into the stream during construction. Any damage to existing vegetation adjacent to the trail will require reseeding.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: As this project is just for repaving an existing trail, an extensive public outreach plan is not anticipated. A pre construction, "parden our dust" meeting will be held to inform the surrounding neighborhoods about construction phasing, timing, and trail detours. This meeting will likely be held in a hybrid manner where people can attend in person and virtually. Input from residents has been recieved over the years about the need to complete maintenance on the trail.

	7B: 
	 PARTNERSHIPS: This project will be managed by Denver Parks and Recreation and sis upported by several local groups as shown in the letters of support. Coordination with the Harvard Gulch Recreation Center and Harvard Gulch Golf Course will help ensure minimal disruption to their operations.

	7C: 
	 PUBLIC CONCERNS: The residents surrounding the trail and the Councilperson have been asking for this trail to be repaved for several years now. We do not anticipate any opposition to this resurfacing project as the alignment will stay the same and the project will improve the current condition of the trail. Construction will follow the times and days that are allowed by City standards to mitigate any potential construction disturbance early in the morning or late at night.

	8A: 
	 BUDGET MATCH: Denver Parks and Recreation has $250,000 in local funding ready and available for the local match.

	8B: 
	 FUNDING UNSUCCESSFUL: If this funding application is unsuccessful the limits of the project will be reduced by half as the available funding available will be reduced by half. The work would be focused on the worst sections only and future sections would be left in their current poor condition until additional funding is identified.
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