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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 
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PROPERTY 

Nearest town or city Frisco 

Latitude/Longitude 39.6721 N, 104.9675W 

Name of property owner US Forest Service 

Trail Corridor controlled by D Fee simple 

County Summit County 

Congressional district 2 

D Lease D Easement 

D License DROW [gJ Other: USFS 

TRAIL 

Uses !Bl Hiking, walking, running D Biking 

E-bikes allowed? □ Yes [iii No D Snow sports (non-motorized)

D Other:

Estimate percentage by type (e.g.,) 50% hiking, etc.90% Hiking 10% Running 

Surface !Bl Natural D Crusher fines D Asphalt 

D Other: 

[gJ Equestrian 

D ADA Accessible 

D Concrete 

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 2 miles 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail .75 mile 

Length of trail to be signed Length of trail grooming .1 mile 

Other: Rebuild Bridge 

Estimated amount of paid crew hours: Grant 160 crew Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Signature 

Name 

2 Length of trail - use miles, square feet, linear feet 

Date 

ESWA rants Manager 
Title 



EAGLE SUMMIT WILDERNESS ALLIANCE 
Jim Alexander| Grants Manager | jimofcolorado@gmail.com 

October 1, 2023 

Pam O'Malley 
Non-Motorized Grant Administrator -  State Trai ls  Program 

P 303.791.1957 ext. 4131 |  C 303.868.3816 
13787 US Hwy. 85 N., Littleton, CO 80125 

Dear Ms. O’Malley :  

The Eagle Summit Wilderness Alliance (ESWA) is submitting a grant proposal to the Non-

Motorized Grant Program: Meadow Creek Trail Maintenance.  The ESWA Board of Directors 

has discussed the proposal via e-mail and at the September board meeting. The final 

resolution will be voted upon once the board members review the final proposal. . This 

resolution will be submitted to you before the December deadline. 

Sincerely, 

James H. Alexander 
 Summit Wilderness All iance 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
    
    

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as mile     
         .

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe               



NM Trails: Application form | Page 2 of 8 

15 points 

B. Outline any deficiencies or barriers   this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

 Describe the        Include relevant demographic  economic
data.

 

James Alexander
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the  . Include who    
 (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.



NM Trails: Application form | Page 4 of 8 

10 points 4. PLANNING
Discuss the process that identified this  project as a priority.

B. List all approved internal master our outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored        

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project
scoping phase using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.    

    

B. Describe any wildlife and natural resources issues raised by CPW staff during the application 

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C.               
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



Federal Environmental Form and Land Manager Approval 
Only to be completed if all or part of the project is located on federal land 

The applicant is responsible for securing all necessary permits, licenses, clearances, SHPO, and 
environmental analysis documentation necessary to comply with local, state, and/or federal laws. 

Project 
Name ESWA Meadow Creek Maint(tt

Project 
Sponsor USFS Dillon Ranger District

As the official responsible for management of the land on which the project will be 
accomplished, I agree to the following: 

1. The project as described in this application has my approval.

2. The project is located on federal public lands and is in conformance with the appropriate
Forest Management Plan, BLM Resource Area Management Plan or other decision

document.

Title of document: Land and Resource Management Plan 2002 Revision (usda.gov) 

Date of document: 2002

3. A decision has been issued as part of the NEPA environmental review process.

Title of document: NO NEPA REQUIRED FOR TRAIL MAINTENANCE 

Date of document: N/A 

If a decision has not been issued as part of the NEPA environmental review process, please state 
the reason why. No funds will be distributed until any required NEPA documentation is completed. 

For more information about the NEPA environmental review process, contact: 

Name: ZACK HEINEMAN 

Phone number: 970-443-2772 

Email: ZACHARY.HEINEMAN@USDA.GOV

4. The next planning process that may affect this project is planned for NIA

Land Manager's Name: 
ADAM BIANCHI - DISTRICT RANGER 

Land Manager's Title 

Land Manager's Signature: ��1� 



CPW Grant # Source of match Type  Date available Amount
Organization In-Kind Summer 2023  $ 4,200.00 
Project title In-Kind Summer 2023  $ 7,000.00 
Grant Request (auto populates) Cash May-23  $ 8,000.00 
Local match Min. Match 16,415.20$  
Project Total  $ 19,200.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

3 Weeks  $ 10,000.00  $ 30,000.00  Cash  $ 30,000.00  $ -   

2 Weeks  $ 10,000.00  $ 20,000.00  Cash  $ 20,000.00  $ -   
 $ -    $ -   

 $ -    $ -   

1 Month  $ 2,000.00  $ 2,000.00  Cash  $ 2,000.00  $ -   
30 Each  $ 200.00  $ 6,000.00  Cash  $ 6,000.00  $ -   
3 Each  $ 20.00  $ 60.00  Cash  $ 60.00  $ -   
64 Gallons  $ 4.70  $ 300.80  Cash  $ 300.80  $ -   
10 Each  $ 30.00  $ 300.00  Cash  $ 300.00  $ -   

 $ -    $ -   
30 Foot  $ 500.00  $ 15,000.00  Cash  $ 7,000.00  $ 8,000.00  $ -   

 $ -    $ -   

150 hours  $ 28.00  $ 4,200.00  In-Kind  $ 4,200.00  $ -   
150 hours  $ 28.00  $ 4,200.00  In-Kind  $ 4,200.00  $ -   
100 hours  $ 28.00  $ 2,800.00  In-Kind  $ 2,800.00  $ -   

 $ -    $ -   
TOTAL  $ 84,860.80  $ 65,660.80  $ 19,200.00 

Eagle Summit Wilderness Alliance (ESWA)
Wilderness Gateways: Meadow Creek Trail Maintenance

Project details Match details

 Match Total 

65,660.80$  
19,200.00$  
84,860.80$  

WRV Volunteers
ESWA Volunteers
ESWA Donations

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Check Step Construction - 8"x8"x12' Lumber

Bridge Materials (Estimated Total)

Volunter work day time - ESWA
Work Weekend (WRV?)

Check Step Construction - Excavator Rental

Rocky Mountain Youth Corps - Check Step 
Construction
Rocky Mountain Youth Corps - Bridge Construction

Check Step Construction - Drill Bits	

Check Step Construction - Rebar
Check Step Construction - Diesel Fuel

Ranger and Trail Head Hosting

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



10/1/24 Photos and Maps Eagle Summit Wilderness Alliance 

Wilderness Gateways: Meadow Creek Trail Maintenance

Loca%on for Meadow Creek Check Steps 
39° 35' 24.96" N 
106° 6' 24.25" W 

.



10/1/24 Photos and Maps Eagle Summit Wilderness Alliance 

Wilderness Gateways: Meadow Creek Trail Maintenance

Loca%on of Meadow Creek – Lilly Pad Lake Trail Intersec%on: 
39° 35' 26.58" N 
106° 6' 47.89" W 



10/1/24 Photos and Maps Eagle Summit Wilderness Alliance 

Wilderness Gateways: Meadow Creek Trail Maintenance

Loca%on of Meadow Creek Collapsed Bridge 
39° 35' 44.568" N 
106° 7' 26.35" W 



10/1/24 Photos and Maps Eagle Summit Wilderness Alliance 

Wilderness Gateways: Meadow Creek Trail Maintenance

Meadow Creek Trail loca%on 
39.6721 N 

104.9675 W 

Figure 1 - Loca/ons in Colorado Figure 2 - Loca/on in Frisco 



10/1/24 Photos and Maps Eagle Summit Wilderness Alliance 

Wilderness Gateways: Meadow Creek Trail Maintenance

 



r 

USDA United States 
9?<75 Department of 

Agriculture 

Pam O'Malley 

Forest 
Service 

Colorado Parks and Wildlife 
CPW Grants Administrator 
303-791-1957 x4131
Pam.omalley@state.co.us

Dear Ms. O'Malley: 

White River 
National Forest 

Dillon Ranger District 
P.O. Box 620 
680 Blue River Parkway 

Silverthorne, CO 80498 
(970)468-5400

FAX (970)468-7735

Date: September 26, 2023 

The Dillon Ranger District of the White River National Forest fully supports the proposal 
submitted by Eagle Summit Wilderness Alliance (ESW A) to obtain grant funding through the 
CPW Non-Motorized Trails Grant Funding Program. If awarded, these funds would be used to 
maintain and restore the Meadow Creek Trail in the Dillon Ranger District. The USFS and 
ESW A have worked together for many years to accomplish a wide variety of trail maintenance 
projects on the district, as well as a volunteer wilderness ranger program and invasive weeds 
control work. These programs are essential to the management of the district's wilderness areas, 
and we are excited to continue and expand upon this partnership with ESW A in 2024. 

Working with partners such as ESW A to maintain trails into the Eagles Nest Wilderness is of 
utmost importance as our wilderness areas see increased pressure from the public and a changing 
climate. To have this important trail well maintained is important for the continued preservation 
of this Wilderness area while keeping it safe and accessible to the public. As visitation to our 
wilderness areas increases each year, we rely on partnerships to help complete high-priority 
projects such as this, and to meet our mandate to preserve the wilderness character of our 
Congressionally designated Wilderness. 

Thank you for your consideration of the ESW A application for this important work on the Dillon 
Ranger District. If you have any questions about the district's support for this application, please 
contact Zachary Heineman - Operations: Wilderness/Trails/Motorized Recreation, 
Zachary.Heineman(a),usda.gov, 970-443-2774. 

Sincerely, 

a.t. � .... 
Adam Bianchi \ 

District Ranger 

Caring for the Land and Serving People 
� 

Printed on Recycled Paper "' 
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PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1.   PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 


	ADPFA42.tmp
	Budget template


	Construction: Off
	Planning: Off
	Maintenance: On
	Support: Off
	Local: Off
	County: Off
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: Wilderness Gateways: Meadow Creek Trail Maintenance
	Phase1: 
	Phase2: 
	Description: The Eagle Summit Wilderness Alliance (ESWA) will work with the USFS to restore the Meadow Creek Trail near Frisco, Colorado. A bridge will be rebuilt and check steps created in multiple steep sections. This trail is among the highest usage in Summit County.
	Grant request: 65,660.80
	Match request: 19,200.00
	Grant %: 77.3
	Match %: 22.6
	Total1: 84,860.80
	Organization-1: Eagle Summit Wilderness Alliance
	Address-1: P.O. Box 4505
	City-1: Frisco
	zip-1: 80443-4504
	gen email: info@EagleSummitWilderness.org
	UEI: PQ6MZEPKBBM6
	Lead contact: Jim Alexander
	Title-1: Wilderness Gateway Grants Manager
	Telephone-1: 720-238-5444
	email-1: jimofcolorado@gmail.com
	Proj: 
	 Mgr: Jim Alexander (initially)

	Title-2: Wilderness Gateway Grants Manager
	Telephone-2: 720-238-5444
	email-2: jimofcolorado@gmail.com
	Organization-2: US Forest Service - Dillon Ranger District
	Address-2: P.O. Box 620
	City-2: Silverthorne
	zip-2: 80498
	Partner: Zachary Heineman
	Telephone-3: 970-443-2774
	Title-3: Operations: Wilderness Recreation
	email-3:  Zachary. Heineman@usda.gov
	phase yes: Off
	phase no: On
	Non-Profit: On
	DatesRow1: 1Q24
	DatesRow1_2: 

	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: Check Step Prep
	DatesRow2: 2Q24
	DatesRow2_2: 
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: Work crew: steps
	DatesRow3: 2Q24
	DatesRow3_2: 3Q24
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: Completion Steps:
	DatesRow4: 3Q24
	DatesRow4_2: 7/25
	DatesRow4_3: 
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 2Q24
	DatesRow5_2: 
	DatesRow5_3: 
	DatesRow5_4: 
	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: Materials Transport
	DatesRow6: 2Q24
	DatesRow6_2: 3Q24
	DatesRow6_3: 2Q25
	DatesRow6_4: 
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	TaskRow7: Bridge: build
	DatesRow7: 3Q24
	DatesRow7_2: 2Q25
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	TaskRow8: Bridge:Completion
	DatesRow8: 3Q24
	DatesRow8_2: 2Q25
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 7/24
	DatesRow9_2: 8/24
	DatesRow9_3: 7/25
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: 
	DatesRow_7: 
	TaskRow10: ESWA VWR/THH Days
	DatesRow10: 2Q24
	DatesRow10_2: 3Q24
	DatesRow10_3: 2Q25
	DatesRow10_4: 3Q25
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: 
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: 
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: 
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: 
	DatesRow13_6: 
	DatesRow13_7: 
	TaskRow14: 
	DatesRow14: 
	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: 3Q25
	DatesRow18_2: 
	DatesRow18_3: 
	DatesRow18_4: 
	Dates18_5: 
	DatesRow18_6: 
	DatesRow18_7: 
	TaskRow1: Detailed Schedule Planning
	TaskRow5: Materials acquision: bridge
	TaskRow9: ESWA Work Days
	TaskRow13: 
	TaskRow17: 
	Organization: Eagle Summit Wilderness Alliance
	1A: 
	 PROJECT NEED: The Meadow Creek Project proposed for this grant will repair the lower portions of the trail between the Frisco Meadow Creek trailhead and the Lilly Pad Lake turn off. It will also repair a bridge 3 miles above the trailhead which collapsed in 2023. The project will cost $80,060, of which ESWA will match $16,400 (cash and in-kind match). The three elements of the project are:
·      Creation of approximately 40 Check steps (approximately $38,000): Funding for RMYC crew, materials, and equipment rental. Water diversions will also be created.
·      Reconstruction of collapsed bridge (approximately$40,000): Funding for RMYC work crew, and materials. 
·      Volunteer work by ESWA members to restore the Lily Pad trail intersection (approximately 200 volunteer hours) and provide volunteer work on the check steps and bridge. 
This work will begin in June 2024 and be completed by the end of the 2025 season and is important to reduce USFS backlog on a highly used trail.


	Project Title: Meadow Creek Trail Maintenance
	1B: 
	 PROJECT URGENCY: This trail provides immediate access to the Eagle Summit Wilderness area.  This trail is one of the most popular trails in Summit County, its trailhead is located at the first exit off I-70 at Frisco and near the Frisco Transit center. This makes it one of the most heavily used trails in the area. The trail is deteriorating and it’s poor condition is a hazard for users - many of whom are novice hikers. Improvement of the trail will improve the visitor’s experiences.

Meadow Creek trail is the first experience that many people have with a designated Wilderness Area.  For this reason, it is important to preserve the Wilderness character of the area.  This is required by law, but also important for educating visitors on the nature and needs of the wilderness and this should be a showcase trail.  Currently the trail is severly eroded and will continue to erode if left unattended.

	1C: 
	 EXISTING TRAILS: Currently the trail is not safe for many hikers - particularly novices who access this area regularly.  The trail is overly steep in some areas (needing check steps), and an important bridge has collapsed.  Repairing these will provide safer access for the general public to Wilderness areas. It will also prevent further deterioration of the trail and will preserve the fragile ecosystem of the area.

The popularity of this trail, and increased usage during the COVID years has redoubled the damage to the trail.  Many trails in Summit County have this problem and the USFS deferred maintenance list has grown.  This grant will provide resources to attack the backlog.

	2A: 
	 COMMUNITY BENEFIT: 
A wide variety of hikers, hunters and other enthusiasts are active users of Summit County trails, and the Meadow Creek trail is one of the most accessible and highly used trails in the area because of easy access from the I-70 Corridor.  High numbers of visitors from the Colorado Front Range, and vacationers (worldwide!) visit Summit County to use the Eagles Nest Wilderness.  Local residents are very active outdoor users as well.

Summit County and Frisco business are highly dependent upon this stream of visitors and resident activity. This project will ensure continued public access to a key Wilderness area, while helping ESWA and the USFS to preserve the Wilderness Character of the area.

More info about the area can be found at:
https://www.townoffrisco.com/discover/about-frisco/
https://www.summitcountyco.gov/105/Open-Space-Trails

	2B: 
	 COMMUNITY ACCESS: Currently the trail is not safe for many hikers - particularly novices who access this area regularly.  The trail is overly steep in some areas (needing check steps), and an important bridge has collapsed.  Repairing these will provide safer access for the general public to Wilderness areas. It will also prevent further deterioration of the trail.

An additional benefit of this project will include increased access to Lily Pad Lake, one of the most popular locations in the Eagles Nest Wilderness.  There are two access points - Meadow Creek, and the Buffalo Mountain Trailhead.  Currently the Meadow Creek access is a difficult and hazardous hike. Improvement of the Meadow Creek Trail will help distribute usage between the two access trailheads.

One more intangible benefit of this project will be education of the many novice hikers on this trail. The project will give ESWA Volunteer Wilderness Rangers and Trailhead Hosts the opportunity to discuss proper “Leave no Trace” Principles.

	2C: 
	 USER GROUPS: The Meadow Creek Trail had an estimated 100,000 visitors in 2022.  This was estimated through trail surveys and volunteer rangers (such as the ESWA Volunteer Wilderness Ranger Program and the FDRD Ranger Program). As part of this project, we will obtain trail counters to continually monitor future use of the trails.

	3A: 
	 PROJECT MANAGEMENT: The project will be managed by a USFS team, and most of the work will be performed by USFS Staff along with the Rocky Mountain Youth Corps - to transport materials, build the check steps and bridge.  Volunteers from the Wilderness Restoration Volunteers, and Eagle Summit Wilderness Alliance will supplement the work on the check steps, bridge work as well as restoration of a portion of the trail junction to Lilly Pad Lake.

The work on this project is on National Forest Land, and no permits will be required since the work is managed by USFS personnel. This work does not require NEPA because it is maintenance work.

We expect this project to make use of four weeks of a ten person RMYC crew. USFS employees will work with the RMYC Crew. Scouting, Planning and Preparation of the project will require approximately 40 hours of USFS Employee time.  ESWA and USFS will develop a detailed project plan for this work by the end of the first quarter of 2024.



	3B: 
	 CPW FUNDING: None, this is ESWA’s first CPW Grant application.

Eagle Summit Wilderness Alliance (ESWA) is an all volunteer organization, that is responsible for three wilderness areas in the White River National Forest: Eagles Nest Wilderness, Ptarmigan Peak Wilderness and Holy Cross Wilderness. These three wilderness areas comprise 269,530 acres of pristine wilderness area managed by the Dillon and Holy Cross ranger districts.  These wilderness areas are among the most highly used National Forest areas in the nation, and it is a challenge to preserve their pristine state (Including a Class 1 Airshed).

Eagle Summit Wilderness Alliance (ESWA) works in close partnership with both USFS Ranger Districts to keep the three wilderness areas accessible, while still preserving the natural beauty, flora and fauna of our wilderness. ESWA has over a hundred volunteers who engage in trail maintenance, trail patrolling, clearance, and management of noxious weeds.

For more information: eaglesummitwilderness.org


	4A: 
	 PLANNING PRIORITY: ESWA and the USFS have been concerned about the degradation of Meadow Creek and Lily Pad Lake trails for several years, especially with the increased use during the COVID crisis.  

The USFS determines priorities based on the number of users, popularity of the trail and condition of the trail. When there is a section of trail that creates a safety hazard, resource issue, or wildlife concern it moves up on the priority list.  Meadow Creek has been on the priority list but requires supplemental funding to get to the top of the list.  To this end ESWA has offered to provide this funding to get the work done in 2024, rather than later in the decade.

	4B: 
	 MASTER PLANS: All work will be conducted to conform with USFS plans and best management practice guidelines. The “Land and Resource Management Plan 2002 Revision (usda.gov)” is used to keep consistent product of work across the district.

	5A: 
	 MAINTENANCE PLANS: The Meadow Creek Trail project will be the first of an ongoing effort by ESWA called the Wilderness Gateways Program.  This program will focus continuous work on highly used trails  along the I-70 cororidor that lead into Wilderness Areas.  ESWA is committed to following up on the inital trail repair with ongoing anual work, as well as more improvments.

Meadow Creek, and the Lily Pad Trail, will require further work farther up the trails. This work is targeted to be worked by 2025.

	5B: 
	 MAINT: 
	 MANAGEMENT: This trail will be worked according to all USFS rules and procedures.


	6A: 
	 WILDLIFE IMPACTS: This restoration of the Meadow Creek Trail will not provide any further disruption of wildlife.  Improvement of the trail, and especially repair of the collapsed bridge will keep users on the trail, and will prevent any further disruption of the ecosystem.

	6B: 
	 WILDLIFE ISSUES: At this point, ESWA is not aware of any Wildlife or Natural Resources issues with this project. We will comply with any procedures CPW may require should they emerge.

	6C: 
	 WILDLIFE MITIGATION: The impacts on both topics will be positive. With the current condition of the trail being eroded and having water run directly down it, the maintenance will improve both wildlife habitat and resource impacts. Wildlife habitat will be improved by keeping trail users on the trail and not wondering into their habitat. The same is true for natural resource protection, by keeping the trail users on the trail the surrounding natural environment can thrive.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: ESWA has an active presence in Summit County, Colorado and this project will increase this presence.  As an example, ESWA publishes a weekly Column “Get Wild” in the Summit Daily newspaper which highlights wilderness issues.  With this Meadow Creek Trail project we anticipate publishing articles and having public forum.

In addition, ESWA has applied to have a “Leave no trace” Spotlight event, which will be focused on Meadow Creek.  Regardless, whether we win that event, we will host an event (and work days) to bring public attention to the maintenance of quality trails.  Finally, our Volunteer Wilderness Ranges and Trail Head Hosts will educate visitors on the trail work.
Also, the ESWA Volunteer Wilderness Ranger program and Trailhead Hosting Program regularly visits trails throughout the region to educate visitors on proper trail ediquitte and “Leave no Trace” principles. ESWA expects there will be at least 25 days of VWR/THH visits to Meadow Creek Trail during this grant period



	7B: 
	 PARTNERSHIPS: At the time of this application, the US Forest Service (USFS) and the Friends of the Dillon Ranger District (FDRD) are ESWA’s primary partners.  The USFS has been integral to the planning and will manage most of the actual work on this project. FDRD, while not directly involved in this project, will also be engaged in a project with the USFS to restore the eastern approach to Lily Pad Lake.

By the time of the grant award, ESWA expects to engage with local businesses to provide matching funding as well as volunteer efforts. We also are exploring partnership with the local town and county government to engage public participation.

	7C: 
	 PUBLIC CONCERNS: The Meadow Creek Trail is an established trail, and we don’t expect any opposition to repairing the trail.

	8A: 
	 BUDGET MATCH: ESWA currently has the funding to provide the proposed match through its funds, and in-kind volunteer hours.  By the time this grant is awarded and accepted, however, ESWA intends to obtain funds and volunteers from local sources.  ESWA works with local businesses to promote the development of Wilderness Character, and through the fall of 2023 we will be working with local businesses to obtain donations (and volunteer commitments).  ESWA will host one or more work days to support USFS work on Meadow Creek, this should represent $2,000 of matching in-kind work.

Also, ESWA will be applying for smaller matching grants which will be used to fund both this project and construction of a bridge on the Willow Creek Trail (already partially funded by an ESWA donor).

	8B: 
	 FUNDING UNSUCCESSFUL: 
The Meadow Creek Project is dependent upon this funding. Should the application be unsuccessful, ESWA will search for funding in other sources. However, the delayed timing will most likly push the work into another year and there will substantial further erosion of the trail. ESWA’s Wilderness Gateways Program will annually select a highly used trail (from the USFS backlog) for repair or restoration, if this funding is unsuccessful it will slow future work on backlog projects.
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