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Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Federal
 Non-Profit
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

 Yes  No 

https://www.govtrack.us/congress/members/CO


124 E. Coal Creek Drive  ∙  Superior, CO 80027  ∙  (303) 499-3675 
Fax: (303) 499-3677  ∙  www.superiorcolorado.gov 

 
 
 
September 26, 2023 
 
Dear State Trails Committee, 
 
The Town of Superior is applying for a planning grant through the 2023 Colorado State 
Recreational Trails Grant Program. I am writing this letter to acknowledge and support Town 
Staff efforts to pursue this grant opportunity. It is the Town Board’s intention to process a 
resolution that formally acknowledges and supports this effort by the December 5th grant 
deadline. 
 
Coyote Ridge Open Space provides a unique opportunity for Town of Superior residents to 
interact with, learn about, and recreate on undeveloped open space land. In April 2020, the 
Town, along with the support of Jefferson County and Boulder County, purchased the 
remaining 182-acre parcel of land to complete the preservation of what is now Coyote Ridge 
Open Space. This procurement secured for the public an important scenic buffer and its 
associated natural resources, including an existing undeveloped social trail network. A trail 
plan will identify ways to implement a sustainable trail system that protects resources and 
provides safer, improved recreational opportunities for Town residents as well as adjacent 
communities. The Town is currently nearing the end of a master planning effort that will 
provide overall management strategies to continue to guide the preservation of this open 
space. As part of that plan, there will be a recommendation that Town formalize the existing 
undeveloped social trail network. This trail planning grant is vital step in fulfilling that 
recommendation. 
 
Superior will put these grant funds to great use for the protection of the property’s natural 
resources and enhancement of recreational opportunities in a critical location. Please feel 
free to contact our Open Space Ranger at (720) 548-1095, if you have any questions or need 
additional information. Thank you for your consideration. 
 
Sincerely, 
 

 
 
Mark Lacis, Mayor 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as trail system improvements, trail
development, amenities, and other recreation opportunities.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe how issues such as existing trail system management, wildlife and natural resource conservation,
new trail development, and long-term maintenance will be addressed during this process.



NM Trails: Application form | Page 2 of 8 

15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from project. Include relevant demographic and conomic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the planning process. Include any pertinent information
such as survey needs, facilitation processes and consultant information.

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the planning process that identified this project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports and describe the benefit.
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5. OUTCOME 10 points 

A. Describe the deliverables for the project and the anticipated timeline of the planning process and

B. List (in bulleted form) and provide a brief description of each: Objectives, Tasks/Project Milestones, End
product and/or deliverables.

potential implemetation.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources will be evaluated (using 'Planning Trails
with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or mitiagated
(trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Describe efforts you will undertake to engage the public, especially the community served by the project

B. Include how stakeholders (public agencies, conservation/stewardship/recreational groups, community
organizations, school, and/or local businesses) will be identified and involved in the planning process.

C. Describe how potential opposition to this plan or its implementation will be identified, addressed and
managed.

(number of meetings held, public comments, citizen surveys, etc.) through this grant.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



Cash
In-Kind
Both

CPW Grant # Source of match Type  Date available Amount
Organization Cash Jan-24  $                8,750.00 
Project title
Grant Request (auto populates)
Local match Min. Match 8,750.00$                
Project Total  $                8,750.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

25 HR  $                   175.00  $                4,375.00  Cash  $                3,281.25  $                1,093.75  $                         -   

75 HR  $                   175.00  $              13,125.00  Cash  $                9,843.75  $                3,281.25  $                         -   

50 HR  $                   175.00  $                8,750.00  Cash  $                6,562.50  $                2,187.50  $                         -   

Consultant- final plan (make final 
draft, receive feedback, public 
presentations

50 HR  $                   175.00  $                8,750.00  Cash  $                6,562.50  $                2,187.50  $                         -   

 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

 $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

TOTAL  $            35,000.00  $            26,250.00  $              8,750.00 

 

Project details Match details

 Match Total 

26,250.00$                           
8,750.00$                             

35,000.00$                           

Town of Superior General/Open Space Fund

Consultant- concept development phase (draft work 
with staff, OSAC, and stakeholders)

Town of Superior
Coyote Ridge Trails Master Plan

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Consultant- discovery phase (site visit, data 
collection, document review, etc.)

Consultant- engagement  (material creation, in-
person events, surveys, etc.)

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



Photographs and Maps 

Topography Map: 

 

Social Trail Map: 

 



Access Point Map: 

 

 

Trail photos (taken March, 2022): 
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PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 9. Required match funding secured (including cash match funds)

☐ 10. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 11. Volunteers will be utilized on the project
Name of organization: 

NON-MOTORIZED TRAILS GRANT APPLICATION – PLANNING OR SUPPORT 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Construction: Off
	Planning: On
	Support: Off
	Local: On
	County: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: On
	Fee simple: On
	Lease: Off
	Easement: On
	License: Off
	ROW: Off
	Other: Off
	Biking: On
	Equestrian: On
	Snow sports nonmotorized: On
	ADA Accessible: On
	Other_2: Off
	Natural: On
	Crusher fines: On
	Asphalt: Off
	Concrete: Off
	Other_3: Off
	Title: Coyote Ridge Trail Master Plan
	Phase1: 3
	Phase2: 4
	Description: Coyote Ridge Open Space is 316 acres and has an existing 7-mile informal, social trail network. The Town is looking to formalize this trail system with a trail-specific consultant.
	Grant request: 26250
	Grant %: 75
	Match %: 25
	Match request: 8750
	Total1: 35000
	UEI: E79XSHDEQGL8
	gen email: tospros@superiorcolorado.gov
	Proj: 
	 Mgr: Tom Keras

	Title-2: Open Space Ranger
	Telephone-2: 3037464303
	email-2: tomk@superiorcolorado.gov
	Organization-1: Town of Superior
	Organization-2: 
	Address-1: 124 E. Coal Creek Dr.
	Address-2: 
	City-1: Superior
	City-2: 
	zip-1: 80027
	zip-2: 
	Lead contact: Leslie Clark
	Telephone-1: 3034993675
	Title-1: PROS Director
	email-1: lesliec@superiorcolorado.gov
	Partner: 
	Telephone-3: 
	email-3: 
	County-1: Boulder & Jefferson County
	Lat/Long: 39.916816, -105.151453
	District: 2
	Property owner: Town of Superior
	Town: Superior
	ebike yes: On
	ebike no: Off
	Uses other: 
	Est: 
	 percent: 70% Hike; 14.5% Bike; 13% Trail Run; 2.5% Other

	Prop other: 
	trailhead: N/A
	trail const: N/A
	interconnect: N/A
	decommission: N/A
	signage: N/A
	trail planned: N/A
	trail maint: N/A
	trail reroute: N/A
	trail restored: N/A
	trail grooming: N/A
	surface other: 
	crew match: N/A
	crew grant: N/A
	date: 9/5/2023
	other measurement: N/A
	sig name: Thomas Keras
	Title-3: 
	Maintenance: Off
	phase yes: On
	phase no: Off
	Hiking walking running: On
	Title-4: Open Space Ranger
	DatesRow1: Nov 2023
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: Create RFP for trails
	DatesRow2: 
	DatesRow2_2: Jan 2024
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: Bid RFP
	DatesRow3: 
	DatesRow3_2: Jan 2024
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: Phase 2: Engage Consultant
	DatesRow4: 
	DatesRow4_2: 
	DatesRow4_3: March 2024
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 
	DatesRow5_2: 
	DatesRow5_3: March-April 2024
	DatesRow5_4: 
	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: Community Engagement
	DatesRow6: 
	DatesRow6_2: 
	DatesRow6_3: 
	DatesRow6_4: May-June 2024
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	TaskRow7: Publish Final Plan
	DatesRow7: 
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: June-July 2024
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	TaskRow8: Phase 3: Implement Plan 
	DatesRow8: 
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: July-Nov. 2024
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 
	DatesRow9_2: 
	DatesRow9_3: 
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: Dec. 2024
	DatesRow_7: 
	TaskRow10: 
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: 
	DatesRow10_4: 
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: 
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: 
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: 
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: 
	DatesRow13_6: 
	DatesRow13_7: 
	TaskRow14: 
	DatesRow14: 
	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: 
	DatesRow18_2: 
	DatesRow18_3: 
	DatesRow18_4: 
	Dates18_5: 
	DatesRow18_6: 
	DatesRow18_7: 
	TaskRow1: Finish Phase 1: Coyote Ridge Master Plan
	TaskRow5: Project Orientation
	TaskRow9: Administrative Close-Out
	TaskRow13: 
	TaskRow17: 
	Organization: Town of Superior
	1A: 
	 PROJECT NEED: Coyote Ridge Open Space is a 316-acre property at the south end of town along US-128. Currently, there is 7-miles of informal trails on the property that were created by residents and volunteers prior to the Town's acquisition of the property in 2020 and present ongoing maintenance, as well as management, issues. The property was purchased with the help of Boulder County and Jefferson County as it is located in both counties. The Town of Superior will utilize this planning grant to hire a consultant to complete Phase 3 of a four phase process. Phase 3 will help the Town maintain and create a sustainable trail network that meets community needs. The consulting firm is expected to work with town staff to identify trail reroutes, potential trail closures, solutions to erosion issues, vegetation solutions, opportunities to improve accessible trails, and other topics.Town staff are currently aware of several fall line trails, existing eroded sections, and more.

	Project Title: Coyote Ridge Trail Master Plan
	1B: 
	 PROJECT URGENCY: The Town of Superior is in the process of completing a master plan to help guide management decisions associated with this property. The Town has invested $50,000 to complete this plan. It is expected to be completed in November, 2023. During that planning process, 127 of 298 respondents list trail management as their "most important" outcome of the management plan, ranking highest in a public engagement survey that was completed in July, 2023. The Town wants to address priorities outlined by this public engagement process and improve management strategies to better protect the ecosystem and natural resources, as well as improve recreational opportunities. 

	1C: 
	 EXISTING TRAILS: The Town of Superior has one dedicated staff member to open space management. Large-scale trail maintenance is largely completed with the help of contracted work, including our landscape maintenance contract and Boulder County Youth Corps. A consulting firm will help to address trail management priorities for contracted labor and better prepare for long term maintenance items. The implementation of their recommendations, as well general master plan recommendations, will be facilitated by a mixture of contracted labor and volunteer support. 

	2A: 
	 COMMUNITY BENEFIT: The main benefactors of the project will be residents of the Town of Superior. According to a 2021 Parks and Recreation Master Plan completed by the Town of Superior, 28.2% of the population is under the age of 18, 23.9% of the population is between the ages of 18-34, 33.1% of the population is between the ages of 35-54, and 14.8% of the population is over the age of 55. Furthermore, 78% of the population identifies as white, 15% of the population identifies as Asian, 5% of the population identifies as black, and 2% identify as other.According to the same document, per capita income is $57,981 and the median household income is $131,299. Additionally, this property maintains regional draw with direct trail access to Broomfield, Boulder OSMP, Rocky Flats, Boulder County, and Rock Creek and Coal Creek regional trail networks.

	2B: 
	 COMMUNITY ACCESS: The project will help the Town address areas of the trail network that can, but do not currently, meet ADA standards. According to the public engagement survey completed in July, 2023 as part of the Coyote Ridge Open Space Master Plan, 8 of 270 individuals identified as a person with a disability. Currently, the ridge line is completely protected and is unaccessible to those who cannot climb the steep terrain. The Coyote Ridge Master Plan is addressing the need for a low-impact, formal ADA access point atop this ridge and complementary trail improvements on the ridge line trail. These improvements would support regional use of this open space.Furthermore, the current trail system is deficient due to their social construction, existing eroded state, and lack of designation and wayfinding. This plan would help the Town improve access for all trail user groups.  

	2C: 
	 USER GROUPS: 298 residents responded to the July, 2023 survey as part of the Coyote Ridge Open Space master plan. Of those respondents, 104 people access this open space daily, 74 people access the open space monthly, 25 people access the open space biweekly, 53 people access this open space monthly, and 37 people noted they access the open space on an "other" timescale. Most people hike/walk, walk dogs, bike, bird watch, and trail run on the existing open space.

	3A: 
	 PROJECT MANAGEMENT: The Town of Superior's Open Space Ranger, PROS Director, and Management Analyst will primarily oversee the planning process. The Management Analyst will create and bid the RFP after review by the PROS Director and Open Space Ranger. The Management Analyst, PROS Director, and Open Space Ranger will interview and select a qualified consultant. Once engaged, the PROS Director and Open Space Ranger will facilitate the planning phase of the project with the consulting firm. Identified Town staff, consultant, and the Open Space Advisory Committee (OSAC) will assist in setting objectives, tasks, and deliverables to guide the framework of the plan. The content of the plan will be incorporated from public engagement events and surveys, environmental surveys, and key stakeholder feedback (i.e. Boulder County and Jefferson County). The Open Space Ranger will oversee the implementation of the consulting firms recommendations at the conclusion of the plan. 

	3B: 
	 CPW FUNDING: The Town of Superior has not received any CPW State Trails funding in the last five years. 

	4A: 
	 PLANNING PRIORITY: The Coyote Ridge Open Space Master Plan gathered community input via a public survey and 43% of community members ranked "trail management" as the number one desired improvement for the open space. A future recommendation of this plan from Pinyon Environmental, Inc. will be maintenance of the trail network to protect vegetation, areas susceptible to erosion, and to promote improved wildlife habitat. Furthermore, according to a 2021 Parks and Recreation master plan, 85% and 78% respondents noted the need for natural-surface and multi-use paved trails, respectively.Between these two publicly vetted plans and the Town of Superior's commitment to valueing community input, the Town intends to make trail management and maintenance the priority for Coyote Ridge Open Space. Furthermore, Town Staff has identified the conversion of the existing trail network to a formal, sustainable, safe trail network as the best tool to protect the natural resources and character of the open space. 

	4B: 
	 MASTER PLANS: 1. 2023 Coyote Ridge Master Plan (internal document)2. 2021 Parks and Recreation Master Plan (Internal document)3. 2019-2023 State Trails Strategic Plan

	5A: 
	 DELIVERABLES: The funds of this project will be used to complete a framework to create a more unified, sustainable trail system at Coyote Ridge. The main deliverable is a cohesive trail plan that will address immediate trail maintenance and construction needs, as well as address future management practices and maintenance techniques to continue to service the trail network. An RFP will be completed and sent out to bid in January, 2024. This plan is expected to be completed by July, 2024.Potential matching funds exist in the form of our Boulder County Youth Corps contract (~$35K) as they will be used to implement the recommendations from this plan. The Town may seek professional assistance with the implementation of certain recommendations. Funds to support this effort will come from the Town's general fund and funds sourced from the Open Space Fund.  

	5B: 
	 OBJECTIVES: Objectives:- engage a knowledgeable, collaborative consultant to mitigate social trail, erosion, and unnecessary impact on natural resources at Coyote Ridge- engage members of the public to gain insight on how proposed trail improvements will impact their experience at the open space;- create a plan for future trail maintenance work at Coyote Ridge.Tasks:- finish 2023 Coyote Ridge master plan- create and bid RFP- identify project partners and involvement- set timeline and milestones for contract, public engagement, and completion of plan- identify and facilitate public engagement strategy- adopt and implement a planDeliverables:- receive a concise plan to address current trail issues at Coyote Ridge;- Guidance for recommended trail amenities, wayfinding, and trail connections for the property- Concise plan that help address future trail issues at Coyote Ridge.

	6A: 
	 WILDLIFE IMPACTS: Potential impacts to wildlife and natural resources will be evaluated by following best practices outlined by the consultant group and following recommendations set forth by Pinyon Environmental, Inc. in the 2023 Coyote Ridge master plan. The intention of this plan will be to utilize and maintain the existing trail network as much as possible. Where that is not possible, environmental surveys and best practices with trail construction will dictate if and where reroutes are necessary. In each case of reroute, old sections of trail will be restored with native vegetation. Once a sustainable trail system is established, wildlife will benefit from the work because all traffic will be concentrated to durable surfaces and regulations will be communicated in a more standard way (i.e. leash laws). 

	6B: 
	 WILDLIFE ISSUES: N/A.

	6C: 
	 WILDLIFE MITIGATION: The Town of Superior will make every reasonable effort to stay within the existing trail network, rerouting and constructing new trail out of necessity only. The Open Space Ranger will work in conjunction with the Town's communication's team to educate the public on any potential trail closures or work being completed. When recommendations are implemented, vehicle access will be restricted to essential areas only and crews will follow best practices outlined by any Town adopted plans. Signage will be utilized to communicate themes of restoration and conservation and placed alongside any implementation work. 

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: The Open Space Advisory Committee meets every second Wednesday of the month. For the duration of this planning effort, an agenda item will be set aside to publicly discuss the project and public comment will be invited. Furthermore, the Town will rely on the consulting firm to organize public engagement as part of the planning effort, though direction on these efforts will be guided by town staff. A combination of in-person meetings, site visits, and citizen surveys will be utilized to gauge and incorporate public feedback into the project. Additionally, the Town will seek input from stakeholders for future, regional trail connectivity with the City of Broomfield, Jefferson County, and Boulder County.  

	7B: 
	 PARTNERSHIPS: The consultant and town staff will work with all relevant, vested interests in the planning phase. Public comment, surveys, and recommendations will determine who stakeholders are and outline their involvement. Primarily, the town's or organization that physically border the Town will be consulted for feedback. Additionally, feedback from OSAC will also help determine which stakeholders are considered. 

	7C: 
	 PUBLIC CONCERNS: Potential opposition for the plan will be identified by referencing existing Town documentation, adequately noticing public feedback opportunities, utilizing our resources, and other techniques. Opposition will be addressed by proactive town communication strategies, the completed 2023 Coyote Ridge master plan, and well-organized strategies by the consulting firm (i.e. in-person engagement opportunities). Finally, we will manage any opposition by creating transparent systems that invite community members to assist with solutions outlined by the plan (i.e. volunteer work days, education programs, etc.).

	8A: 
	 BUDGET MATCH: The source of matching funds will come from the Open Space Fund, a dedicated tax that funds open space related projects and acquisitions, as well as the Town's general fund. 

	8B: 
	 FUNDING UNSUCCESSFUL: If our funding application is unsuccessful, a maintenance plan would fall to the Open Space Ranger, who is the only dedicated open space staff member in Town. This position has limited capacity to create a comprehensive plan and as a result, the planning phase may not encompass necessary impact surveys or public comment. Additionally, the plan would likely be delayed until funding is acquired and a comprehensive plan can be put together. The natural resources of the open space would continue to degrade and as a result, user impacts and experience will worsen. 
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