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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Federal
 Non-Profit
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

 Yes  No 

https://www.govtrack.us/congress/members/CO
omalleyp
Stamp





 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as trail system improvements, trail
development, amenities, and other recreation opportunities.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe how issues such as existing trail system management, wildlife and natural resource conservation,
new trail development, and long-term maintenance will be addressed during this process.
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15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from project. Include relevant demographic and conomic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the planning process. Include any pertinent information
such as survey needs, facilitation processes and consultant information.

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the planning process that identified this project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports and describe the benefit.
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5. OUTCOME 10 points 

A. Describe the deliverables for the project and the anticipated timeline of the planning process and

B. List (in bulleted form) and provide a brief description of each: Objectives, Tasks/Project Milestones, End
product and/or deliverables.

potential implemetation.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources will be evaluated (using 'Planning Trails
with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or mitiagated
(trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Describe efforts you will undertake to engage the public, especially the community served by the project

B. Include how stakeholders (public agencies, conservation/stewardship/recreational groups, community
organizations, school, and/or local businesses) will be identified and involved in the planning process.

C. Describe how potential opposition to this plan or its implementation will be identified, addressed and
managed.

(number of meetings held, public comments, citizen surveys, etc.) through this grant.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



Cash
In-Kind
Both

CPW Grant # Source of match Type  Date available Amount
Organization In-Kind Jan-24  $                3,000.00 
Project title Cash Oct-23  $                   200.00 
Grant Request (auto populates) In-Kind Jan-24  $                   200.00 
Local match Min. Match 1,587.50$                
Project Total  $                3,400.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

1 EA  $                9,000.00  $                9,000.00  Cash  $                6,000.00  $                3,000.00  $                         -   

8 HR  $                    25.00  $                   200.00  In-Kind  $                   200.00  $                         -   

 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

20 HR  $                    25.00  $                   500.00  Cash  $                   300.00  $                   200.00  $                         -   

 $                         -    $                         -   
 $                         -    $                         -   

1 EA  $                    50.00  $                    50.00  Cash  $                    50.00  $                         -   
 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   
 $                         -    $                         -   

TOTAL  $              9,750.00  $              6,350.00  $              3,400.00 

 

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Handouts for stakeholder meetings, flagging 

Trail Design/Plan:
- pre-planning meeting with stakeholders
- corridor brushing and flagging

Trinidad Trails Alliance (volunteers)
- on the ground support (trail alignment, brushing, 
swamping materials)

Project Management (record keeping, reporting)
- documentation of design decisions and alternatives
- documentation of stakeholder engagement and 
participation
- communication and facilitation of stakeholder 
meetings
- lessons learned and next steps 

Trinidad Trails Alliance

Project details Match details

 Match Total 

6,350.00$                             
3,400.00$                             
9,750.00$                             

Tony Boone Trails
City of Trinidad
Trinidad Trails Alliance

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



PROJECT MAPS

From TSC Trail Building class (2021)
Trail Name Color Length (miles) Build Status

Sandstone Loop 0.65
100%

Complete

Wornhole Loop 1.17
100%

Complete

Rockfall Rd 0.64
100%

Complete

Crossbed Way 0.37
100%

Complete

Short Loop 0.27
100%

Complete

To the Top Trail 1.39 23% Complete

Backside Trail 0.54 0% Complete

Simpson's Rest Connector 0.10 0% Complete

Flow Trail 0.59 0% Complete



Wormhole Loop Trail Map (in-progress)



PHOTOS: TTA IN ACTION

TTA volunteers gathered around a hand-drawn map
from Trinidad State College Trail Building program

Working the Trail:
“Mahogany”, our newest trail, named after our beloved Mountain Mahogany

The Claret Cup grows in abundance at the Wormhole Loop



TTA LITERATURE: HOW WE ENGAGE OUR
STAKEHOLDERS



D e n v e r  
D u r a n g o  

H o t c h k is s  
I d a h o  

1 6 2 6  C o l e  B o u l e v a r d ,  S u i t e  1 0 0 ,  L a ke w o o d ,  C O  8 0 4 0 1 - 3 3 0 6  
8 3 5  E a s t  S e c o n d  A v e n u e ,  S u i te  4 0 0 ,  D u r a n g o ,  C O  8 1 3 0 1  
1 6 1  S o u t h  2 n d  S t r e e t ,  P O  Bo x  9 3 2 ,  H o t c h k i s s ,  C O  8 1 4 1 9  
7 1 5 4  W e s t  S ta t e  S t r e e t ,  S u i t e  3 9 8 ,  B o i s e ,  I D  8 3 7 1 4  

E R O  R e s o u r c e s  C o r p o r a t i o n  |  C o n s u l ta n ts  i n  N a tu r a l  R e s o u r c e s  a n d  th e  E n v i r o n m e n t  w w w . e r o r e s o u r c e s . c o m  

September 29, 2023 

Colorado Parks and Wildlife 
State Trails Program  
13787 U.S. Hwy. 85 N.  
Littleton, CO, 80125   

Dear State Trails Committee, 

I am writing in support of the Trinidad Trails Alliance’s application for a State Trails non-motorized 
planning grant for the 2024 season.  This grant will support the expansion of the Wormhole trail system, 
a hidden gem in this region.   

As a public land planning consultant who works throughout the state, I have had the privilege of getting 
to know the Trinidad community and its environment in my work on Fishers Peak State Park and a 
county-wide recreation strategy for Las Animas County.  From this perspective I can share how 
impressed I have been with the dedication of community members to develop a home-grown, hand-
built trail system that connects Trinidad residents to the beautiful mesas and rimrock features that 
define their backdrop.  The Wormhole Trail system provides a close and intimate trail experience, which 
perfectly complements the grand and expansive experiences being developed at Fishers Peak.  I have 
also been impressed by the pride and dedication that Trinidad Trails Alliance and individual community 
members have put into this trail system, with a careful eye given to quality construction, equitable 
community access, and environmental stewardship. 

The Wormhole trail system is a great example of community-driven recreation and stewardship in a 
developing rural community, which is foundational to the long-term vision of sustainable community 
development.  I encourage the State Trails Committee to consider these factors in supporting Trinidad 
Trails’ grant request for the Wormhole trail system. 

Sincerely, 

Bill Mangle 

Natural Resource Planner 
ERO Resources 





☐ 
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PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 9. Required match funding secured (including cash match funds)

☐ 10. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 11. Volunteers will be utilized on the project
Name of organization: 

NON-MOTORIZED TRAILS GRANT APPLICATION – PLANNING OR SUPPORT 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Budget template


	Construction: Off
	Planning: On
	Support: Off
	Local: Off
	County: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Fee simple: Off
	Lease: Off
	Easement: Off
	License: Off
	ROW: Off
	Other: On
	Biking: On
	Equestrian: On
	Snow sports nonmotorized: On
	ADA Accessible: On
	Other_2: Off
	Natural: On
	Crusher fines: Off
	Asphalt: Off
	Concrete: Off
	Other_3: Off
	Title: 2024 Wormhole Loop Trail Expansion
	Phase1: 
	Phase2: 
	Description: The Trinidad Trails Alliance seeks funding for the next phase of trail planning at the Wormhole Loop Trails.  The outcome of this planning will include 2 miles of flagged, shovel-ready trail, plus a trail maintenance log, draft signage, and fire mitigation plans, ready by May 2024.
	Grant request: 6350
	Grant %: 65
	Match %: 35
	Match request: 3400
	Total1: 9750
	UEI: EIN 92-2297406
	gen email: trinidadtrailsalliance@gmail.com
	Proj: 
	 Mgr: Jenn Green

	Title-2: Director
	Telephone-2: 7198590379
	email-2: trinidadtrailsalliance@gmail.com
	Organization-1: Trinidad Trails Alliance
	Organization-2: 
	Address-1: 38850 County Road 24.6  
	Address-2: 
	City-1: Trinidad
	City-2: 
	zip-1: 81082
	zip-2: 
	Lead contact: Jenn Green
	Telephone-1: 7198590379
	Title-1: Director
	email-1: trinidadtrailsalliance@gmail.com
	Partner: 
	Telephone-3: 
	email-3: 
	County-1: Las Animas County
	Lat/Long: 37.1695 N 104.5005 W
	District: 3
	Property owner: City of Trinidad
	Town: Trinidad
	ebike yes: On
	ebike no: Off
	Uses other: 
	Est: 
	 percent: 49% hiking, 49% biking, 1% equestrian/xcski

	Prop other: 
	trailhead: 
	trail const: 
	interconnect: 
	decommission: 
	signage: 
	trail planned: 2 miles
	trail maint: 
	trail reroute: 
	trail restored: 
	trail grooming: 
	surface other: 
	crew match: 
	crew grant: 
	date: 10/3/2023
	other measurement: 
	sig name: Jennifer Green
	Title-3: 
	Maintenance: Off
	phase yes: Off
	phase no: Off
	Hiking walking running: On
	Title-4: Director
	DatesRow1: FEB
	DatesRow1_2: MAR
	DatesRow1_3: APR
	DatesRow1_4: MAY
	DatesRow1_5: 
	DatesRow1_6: 
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	DatesRow4: 
	DatesRow4_2: 
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	DatesRow5: 
	DatesRow5_2: x
	DatesRow5_3: 
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	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: - TTA community forum
	DatesRow6: 
	DatesRow6_2: x
	DatesRow6_3: 
	DatesRow6_4: 
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	TaskRow7: News Release published (social media, local paper)
	DatesRow7: 
	DatesRow7_2: x
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	TaskRow8: Design Team meets
	DatesRow8: 
	DatesRow8_2: 
	DatesRow8_3: x
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 
	DatesRow9_2: 
	DatesRow9_3: x
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: 
	DatesRow_7: 
	TaskRow10: Fire mitigation consult
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: x
	DatesRow10_4: 
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: Maintenance Log complete
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: x
	DatesRow11_4: 
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: SIgnage draft
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: x
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
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	DatesRow13_5: 
	DatesRow13_6: 
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	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: 
	DatesRow18_2: 
	DatesRow18_3: 
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	TaskRow1: 
	TaskRow5: - Trinidad Parks & Rec board
	TaskRow9: Corridor brushing, trail flagging
	TaskRow13: Design team final meet
	TaskRow17: 
	Organization: Trinidad Trails Alliance
	1A: 
	 PROJECT NEED: The Trinidad Trails Alliance, in partnership with the City of Trinidad, is seeking support from CPW  to see us through our next phase of development at the Wormhole Loop Trails.  Planning outcomes include the design and flagging of an additional 2 miles of new trail (including a kid-friendly flow loop close to the trail head), design of new signage, a maintenance log for new and existing trails, and plans for wildfire mitigation.
The Wormhole Loop Trail system is a locally-conceived and volunteer-built trail system located a mile north of downtown Trinidad. Initial trail construction began in 2016, and currently, the trail system hosts about 4.5 miles of single-track trail on about 250 acres of city-owned land. From a small trailhead north of the Masonic Cemetery, the system includes two lower meadow loops and a steep climb to access the mesa. The upper trails skirt the rim of the mesa, offering rock outcrops and dramatic views.  The Wormhole system provides multi-use access, where locals and visitors can experience the unique geology, flora and fauna of our region. It is adjacent to the SImpsons Rest Overlook, an historic landmark site and popular tourist attraction. 




	Project Title: 2024 Wormhole Loop Trail Expansion 
	1B: 
	 PROJECT URGENCY: 
The creation of Fishers Peak State Park just south of Trinidad has accelerated our need locally to develop quality, sustainable outdoor opportunities to meet growing demand. Multiple stakeholders have collaborated on numerous planning initiatives addressing this urgency, among them the Las Animas County Outdoor Recreation and Economic Impact Study. In that study, the Wormhole was identified as a potential Early Action Project.

We are committed to securing a professional trail builder to take the lead on future trail development at Wormhole, in keeping with our commitment to building safe, sustainable trails for public use, raising the bar for future local trail development that  keeps up with the standard set at FPSP. 


	1C: 
	 EXISTING TRAILS: In 2021, Trinidad State College launched its Trail Building Program, which focused much of its work on the Wormhole. The 2021 class left plans in place for continued trail system development. That same year,  the Trinidad Trails Alliance was formed, and has adopted the oWormhole as its “home trail”.  This project builds on that legacy, and recognizes that, apart from trail expansion and construction, stewardship is an important focus of our work.  To that end, this planning phase includes mapping, maintenance log, and wildlife signage, to address long-term safety and sustainability needs.

	2A: 
	 COMMUNITY BENEFIT: Trinidad, CO is rich in history, culturally diverse, and economically challenged. Data from the CO Dept. of Local Affairs State Demography Office report for Las Animas County highlights that diversity, as well as corresponding economic needs and inequities. (Race/Ethnicity  Hispanic = 40.62%, White = 53.78%; % living in poverty = 21.14%; Median household income = $45,118). Data from the US Census (2022) for the City of Trinidad indicates similar trends (White only = 46.3%, Hispanic/Latino = 46.8%, 2 or more races = 15.6%; persons in poverty = 22.4%)

Access to outdoor recreation experiences in this region has been historically and systemically limited by the fact that public lands are scarce. Creating outdoor recreation opportunities to sustain our local economy, as well as expanding access to health and wellness experiences, are part of the stewardship mission of the TTA.  Low-income residents need entry-level opportunities that are free and close to home. The Wormhole Loop is only a mile from downtown and offers a low-risk threshold experience to entice new users.




	2B: 
	 COMMUNITY ACCESS: Developing free, multi-use local trails within biking-distance of downtown brings us one step closer to closing the diversity/equity gap in outdoor recreation.  Our trail plan will include a short flow loop for kids within watching distance of the trailhead, encouraging families to give trails a try safely.

By expanding the trail network to include more mileage, increased views, and mapped opportunities for different ability levels (including a kids-friendly loop, TTA anticipates expanding local user group engagement to welcome families with children, highschool students, and local college athletes


	2C: 
	 USER GROUPS: The Las Animas County Outdoor Recreation and Economic Impact Study predicts total county visitation to increase from 274,000 in 2023 to 635,000 in 2042.  Fishers Peak State Park will have the greatest increase in visitation with 50,000 in 2023 and 285,000 in 2042. Non state park visits are expected to double by 2042. 

Although no data currently exists for Wormhole visitorship, we anticipate parallel growth trends and need to be ready in advance to welcome this growing number of visitors.  Locally, we have noticed an increase in visitors (parking lot occupancy, evidence of trail traffic) to the Wormhole, particularly following recent trailhead upgrades (fencing, signage, ADA picnic table) completed by the CIty in partnership with the TTA. 


	3A: 
	 PROJECT MANAGEMENT: The Trinidad Trails Alliance will work with the Trinidad Parks and Recreation Advisory Board, the Trinidad Office of Outdoor Recreation, and Tony Boone Trails.

Trinidad Trails Alliance founder and director Jenn Green is a graduate of the TSC trail building program and continues to collaborate with mentors and college leadership about utilizing Wormhole Loop Trails as a worksite for the college program.


	3B: 
	 CPW FUNDING: NA

	4A: 
	 PLANNING PRIORITY: The Trinidad Trails Alliance board meets quarterly to discuss trail development priorities, and the Wormhole is top-of-list in terms of opportunities and ROI. We collaborate regularly with the Trinidad Office of Outdoor Recreation and the Trinidad Parks and Recreation Advisory Board to determine priorities as well. We also listen to stakeholders' input through social media platforms (Trinidad Trails and Trinidad Trails Alliance on FB/instagram) and our monthly newsletter,  as well at public forums (open town hall style meetings, monthly Purgatoire Watershed Partnership river cleanup days, etc.)

	4B: 
	 MASTER PLANS: 1. Las Animas County Outdoor Recreation and Economic Impact Study re Wormhole opportunity (Early Action Projects, p. 50)

2. Trinidad Parks and Recreation Master Plan 2023, which also prioritizes Wormhole development. 

Both of these plans highlight the Wormhole Loop Trails as high-priority in terms of both addressing  local need for more public outdoor opportunities and enhancing the tourist experience in our region.  


	5A: 
	 DELIVERABLES: Deliverables:  
- 2 miles of additional trail including bike-friendly Backside Trail and kid-friendly Flow Trail section.  
- Mockup for informational signs about wildlife and directional signs for new/existing trail
- Consult with Jared FLeming of the CO State Forest Service on educating volunteers about lop-and-scatter of deadfall along trails as well as weed-control measures and critical habitat preservation.
- Formal maintenance log with trail sections specified and shared duties (City workers, TTA volunteers) outlined.

The planning process is expected to begin in February-March 2023 with community engagement and initial plan team meetings. Actual flagging will occur in April, with completion expected in time for the TTA Summer Trailwork calendar publication in May. 


	5B: 
	 OBJECTIVES: Objectives:
- 2 miles of flagged trail: see attached map
- 8 Trail signs designed and ready to order (wildlife warnings, leash and other best management practices from Planning Trails With Wildlife in Mind)
-Detailed, electronic maintenance log

Project Milestones/Deliverables
-2 community engagement meetings with Parks & Rec Advisory Board and TTA public meeting (Feb./March)
-2 miles of trail flagged and cleared, shovel-ready (April)
-Recordkeeping begins on new Maintenance Log (May)


	6A: 
	 WILDLIFE IMPACTS: The design and flagging process will emphasize  sustainable trail building practices, reducing erosion and degradation of trail corridor (“Keep people ON the trail, keep water OFF”). Signage will be strategically designed to anticipate and mitigate user conflict and incorporate best practices outlined in the PTWWIM document (Leave No Trace, Dogs and Leashes, wildlife identification).

	6B: 
	 WILDLIFE ISSUES: NA

	6C: 
	 WILDLIFE MITIGATION: The signage we develop as an outcome of this planning will highlight  best practices from Appendix A of Planning Trail with Wildlife in Mind.  Directional signage will keep people on trail and discourage “social trails”; informational signage will educate users about keeping dogs on leashes (for both the safety of wildlife and their own pets!) and appreciating/protecting native flora ecosystem (pinyon/juniper forest, Claret Cup cactus).

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: We will use our existing engagement approaches and provide details of this planning effort in a special news release to our stakeholders. In addition to these strategies, we will partner with the Trinidad Parks & Rec board to address stakeholders at a sprint board meeting.

- Existing engagement approaches include:
- Real time updates are shared in person during workdays - 2nd Saturdays events
- Upcoming events, announcements, and board business is shared  in our newsletter (approximately monthly)
- Highlights are posted on our Facebook page
- TTA representatives participate in Trinidad Parks & Recreation Board meetings, and host volunteer appreciation events


	7B: 
	 PARTNERSHIPS: We will begin stakeholder engagement with our established partners and reach out to adjacent groups, agencies, and potential stakeholders, including:
- TTA membership
- CPW at TLSP, FPSP
- Colorado State Extension Service
- Purgatoire Watershed Partnership
- La Veta Trails
- Trinidad High, Hoehne High
- Trinidad Youth Club
- Trinidad Tourism Board
- Trinidad Office of Outdoor Recreation
- Trinidad Parks and Rec board
- Senior Hikers Club




	7C: 
	 PUBLIC CONCERNS: The greatest risk of opposition is identified in a subtle but real opposition to change in general - this is most visible in our local online communities. This effort, if funded, will go a long way to demonstrating how local stakeholder engagement and stewardship leads directly to local-centric growth that also accommodates tourism and plans for long term maintenance and support within the community.

Through the period of the funded project, we will have hosted, at minimum:
- 2 Workdays (2nd Saturdays)
- 3 Trail work Pop-ups (mid-week mid-month opportunities for stewardship and maintenance)
- 1 Board meeting
- 2  Newsletters
- 1 special meeting of key stakeholders just for this topic


	8A: 
	 BUDGET MATCH: Cash match ($200) will be provided by the CIty of Trinidad and procurement process will begin as soon as we receive confirmation of the grant.  In-kind matches from Tony Boone Trails are embedded in the contract, and TTA in-kind match will occur during the planning/flagging phase of the project.

	8B: 
	 FUNDING UNSUCCESSFUL: The TTA will continue to collaborate with the Trinidad Office of Outdoor Recreation to secure funding for this project. Volunteer work by the TTA will continue on existing trails, but we don’t want to proceed without professional assistance to guarantee sustainability.  Such a lag in planning would push back construction significantly.
The greatest consequence will be our local trail development falling out of synch with developments at Fishers Peak State Park (and the consequential loss of access to public lands), and positive health and wellness benefits experienced here by visitors and locals alike.
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