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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Federal
 Non-Profit
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

 Yes  No 

https://www.govtrack.us/congress/members/CO


ASPEN VALLEY LAND TRUST 
RESOLUTION 

AUTHORIZE APPLICATION FOR CPW NON-MOTORIZED TRAILS GRANT FOR 
$45,000 AND APPROVE MATCHING FUNDING 

Via a vote conducted by email of  the Board of  Directors of  Aspen Valley Land Trust, a Colorado 
non-profit corporation, held Thursday, September 28-29, 2023, the following Resolution was duly 
moved, seconded and adopted by a majority vote of  the members: 

BE IT RESOLVED by the Board of  Directors that the Aspen Valley Land Trust, a Colorado 
non-profit corporation, authorizes the Executive Director to approve the submission of  the Trail 
Planning Grant for Coffman Ranch to the CPW Non-Motorized Trails Grant Committee for 
$45,000 in grant funding, with a minimum 25% match ($11,250) – of  which $4,500 must be cash. 

The undersigned, being the duly elected and acting President of  Aspen Valley Land Trust, a 
Colorado non-profit corporation, certifies that the above and foregoing is a full and correct copy 
of  the Resolution adopted by the Board of  Directors of  Aspen Valley Land Trust, at the time set 
forth above. 

WITNESS my hand and official seal. 

      ____________________________________ 
      Ellen Dubé, President 
      Aspen Valley Land Trust,  

a Colorado non-profit corporation 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as trail system improvements, trail
development, amenities, and other recreation opportunities.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe how issues such as existing trail system management, wildlife and natural resource conservation,
new trail development, and long-term maintenance will be addressed during this process.
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15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from project. Include relevant demographic and conomic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the planning process. Include any pertinent information
such as survey needs, facilitation processes and consultant information.

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the planning process that identified this project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports and describe the benefit.
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5. OUTCOME 10 points 

A. Describe the deliverables for the project and the anticipated timeline of the planning process and

B. List (in bulleted form) and provide a brief description of each: Objectives, Tasks/Project Milestones, End
product and/or deliverables.

potential implemetation.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources will be evaluated (using 'Planning Trails
with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or mitiagated
(trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Describe efforts you will undertake to engage the public, especially the community served by the project

B. Include how stakeholders (public agencies, conservation/stewardship/recreational groups, community
organizations, school, and/or local businesses) will be identified and involved in the planning process.

C. Describe how potential opposition to this plan or its implementation will be identified, addressed and
managed.

(number of meetings held, public comments, citizen surveys, etc.) through this grant.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



CPW Grant # Source of match Type  Date available Amount
Organization Cash Jan-24  $               11,250.00 
Project title
Grant Request (auto populates)
Local match Min. Match 11,250.00$               
Project Total  $               11,250.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

1 EA  $               20,000.00  $               20,000.00  $               20,000.00  $                          -   

1 EA  $               30,000.00  $               30,000.00  $               25,000.00  $                5,000.00  $                          -   

1 EA  $                6,250.00  $                6,250.00  $                6,250.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

TOTAL  $             56,250.00  $             45,000.00  $             11,250.00 

 

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Civil Engineer - complete land survey, grading plans, 
and coordinate permits and any utilities work needed 
for trail connection to existing Rio Grande Trail.

Landscape architect or specialized trail planner - 
lead the trail design process and complete trail 
design work. Phases of contracted services to 
include: Conceptual Design, 90% CD set, and 100% CD 
set. Facilitate Public Outreach. 

Ecologist - delineate wetlands and aquatic resources 
to guide trail design and coordinate with USACE on 
any permiting needs.

Aspen Valley Land Trust
Coffman Ranch River Access Trail

Project details Match details

 Match Total 

45,000.00$                            
11,250.00$                            
56,250.00$                            

Aspen Valley Land trust

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT
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Fig. 1 – View of riparian and pasture interface providing immersible experience for trail users. 

 

Fig. 2 – Aerial overview of Coffman Ranch. 



 
Fig 3. Irrigation ditch requiring bridge for trail crossing.  

 
Fig. 4 – Terminus of trail along the southern bank of the Roaring Fork River.  



October 2, 2023

Colorado Parks and Wildlife

6060 Broadway

Denver, CO 80216

Dear CPW State Trails Program,

On behalf of the Roaring Fork School District, I am writing to support the Aspen Valley Land Trust’s

project to develop trail access for the Coffman Ranch Property in Carbondale, Colorado, providing

equitable access to valuable outdoor experiences for our students and community.

Many of our students, teachers, and families would benefit from a free, outdoor-based, accessible

learning environment. The development of a trail will provide users with straightforward access to learn

about nature, conservation, ecology, wildlife, water/hydrology, agriculture, science, and more on a

locally conserved property. Coffman Ranch is located in close proximity to our five Carbondale schools

and a short drive from our Glenwood Springs and Basalt schools, providing easy access for field trips or

outdoor education experiences for our population of over 5,600 students.

The mission of the Roaring Fork Schools is to ensure that every student develops the enduring

knowledge, skills, and character to thrive in a changing world. One of our core strategies to accomplish

this mission is to engage students in relevant and authentic learning experiences. Accessible outdoor

learning spaces such as the proposed Coffman ranch project provide great opportunities for authentic

learning to occur.

We encourage you to fully fund Aspen Valley Land Trust’s CPW Non-Motorized grant funding request to

complete necessary planning activities to implement a trail system that best meets our community

needs at Coffman Ranch.

With Support,

Ben Bohmfalk

Chief Operating Officer

Roaring Fork Schools

Roaring Fork School District

400 Sopris Avenue

Carbondale, CO 81623

(Phone) 970.384.6000 (Fax) 970.384.5795

www.rfschools.com

http://www.rfschools.com


Dear CPW State Trails Program Staff,  

The Carbondale Bike Pedestrian and Trails Commission is an important ally to AVLT and has agreed to 
provide a letter of support for the Non-Motorized Trail Grant Application for ALVT’s Coffman Ranch 
property. They will be officially signing the letter of support at their board meeting on October 10th, 
2023 and AVLT will submit the signed letter upon receipt following the board meeting.  

Best Regards,  

Jonathan Rose 
Aspen Valley Land Trust 
Director of Restoration and Land Management 
970-963-8440 



☐ 
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PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 9. Required match funding secured (including cash match funds)

☐ 10. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 11. Volunteers will be utilized on the project
Name of organization: 

NON-MOTORIZED TRAILS GRANT APPLICATION – PLANNING OR SUPPORT 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Exhibit A_Trail Alignment


	Construction: Off
	Planning: On
	Support: Off
	Local: Off
	County: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: On
	Fee simple: Off
	Lease: Off
	Easement: On
	License: Off
	ROW: Off
	Other: Off
	Biking: Off
	Equestrian: Off
	Snow sports nonmotorized: On
	ADA Accessible: Off
	Other_2: Off
	Natural: On
	Crusher fines: On
	Asphalt: Off
	Concrete: Off
	Other_3: On
	Title: Coffman Ranch River Access and Wildlife Viewing Trail
	Phase1: 
	Phase2: 
	Description: AVLT is initiating the process to develop a trail and trailhead access on their Coffman Ranch Property located in rural Carbondale, CO. This trail will provide the community with public access to the Roaring Fork River and abundant wildlife viewing opportunities. 
	Grant request: 45000
	Grant %: 80
	Match %: 20
	Match request: 11250
	Total1: 56250
	UEI: 
	gen email: avlt@avlt.org
	Proj: 
	 Mgr: Jonathan Rose

	Title-2: Restoration and Land Mngt. Director
	Telephone-2: 9709638440
	email-2: jonathan@avlt.org
	Organization-1: Aspen Valley Land Trust
	Organization-2: 
	Address-1: 320 Main St, Suite 204
	Address-2: 
	City-1: Carbondale 
	City-2: 
	zip-1: 81623
	zip-2: 
	Lead contact: Suzanne Stephens
	Telephone-1: 9709638440
	Title-1: Executive Director
	email-1: suzanne@avlt.org
	Partner: 
	Telephone-3: 
	email-3: 
	County-1: Garfield
	Lat/Long: 
	District: 3
	Property owner: Aspen Valley Land Trust
	Town: Carbondale 
	ebike yes: Off
	ebike no: On
	Uses other: 
	Est: 
	 percent:  80% Hiking/walking, 20% snowshoe & cc ski

	Prop other: 
	trailhead: 10,000
	trail const: 
	interconnect: 
	decommission: 
	signage: 
	trail planned: 2,635 feet
	trail maint: 
	trail reroute: 
	trail restored: 
	trail grooming: 
	surface other: 
	crew match: 
	crew grant: 
	date: 10/3/2023
	other measurement: planned trail crossing of CR 100 to connect with the Rio Grande Trail
	sig name: Jonathan Rose
	Title-3: 
	Maintenance: Off
	phase yes: Off
	phase no: On
	Hiking walking running: On
	Title-4: Restoration and Land Management Director
	DatesRow1: June '24
	DatesRow1_2: July '24
	DatesRow1_3: Aug. 24'
	DatesRow1_4: Sept. '24
	DatesRow1_5: Oct. 24'
	DatesRow1_6: Nov. '24
	DatesRow1_7: Dec 24' 
	TaskRow2: Land survey 
	DatesRow2: x
	DatesRow2_2: 
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: Conceptual Design
	DatesRow3: 
	DatesRow3_2: x
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: Public Outreach and Input
	DatesRow4: 
	DatesRow4_2: x
	DatesRow4_3: x
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 
	DatesRow5_2: 
	DatesRow5_3: x
	DatesRow5_4: x
	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: 100% CDs
	DatesRow6: 
	DatesRow6_2: 
	DatesRow6_3: 
	DatesRow6_4: 
	DatesRow6_5: x
	DatesRow6_6: x
	DatesRow6_7: 
	TaskRow7: Permitting
	DatesRow7: 
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: x
	DatesRow7_6: x
	DatesRow7_7: x
	TaskRow8: 
	DatesRow8: 
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 
	DatesRow9_2: 
	DatesRow9_3: 
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: 
	DatesRow_7: 
	TaskRow10: 
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: 
	DatesRow10_4: 
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: 
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: 
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: 
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: 
	DatesRow13_6: 
	DatesRow13_7: 
	TaskRow14: 
	DatesRow14: 
	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: 
	DatesRow18_2: 
	DatesRow18_3: 
	DatesRow18_4: 
	Dates18_5: 
	DatesRow18_6: 
	DatesRow18_7: 
	TaskRow1: 
	TaskRow5: 90% CDs
	TaskRow9: 
	TaskRow13: 
	TaskRow17: 
	Organization: Aspen Valley Land Trust
	1A: 
	 PROJECT NEED: Coffman Ranch is unique as one of the last properties along the Roaring Fork River that has an intact riparian and wetland corridor while supporting a highly productive ranch. Owned by AVLT for the purpose of protecting habitat, regenerative agriculture, and providing public access and outdoor education, this is an exciting opportunity to create a high-impact project on a high-visibility property. It is AVLTs intention to provide equitable public access to the property for non-motorized recreation, including access to the Roaring Fork River. The anticipated alignment of the trail will consist of a 2,200 ft (0.42 mi) out and back trail that will originate from the ranch headquarters/trailhead and terminate at a large cobble bar on the south side of the Roaring Fork River. To further promote non-moterized access to the property, AVLT will implement a connector trail (435 ft) from the Rio Grande Trail, providing biking and walking access from the Town of Carbondale. Funding from this grant will support the planning, design and permitting needed  for the trail, trailhead, and connector trail to be construction ready at the end of the grant cycle. 

	Project Title: Coffman Ranch River Access and Wildlife Viewing Trail
	1B: 
	 PROJECT URGENCY: As part of the easement agreement with Pitkin County (Conservation Easement holder), AVLT is required to provide public access to the property by the summer of 2025. Working through the completion of a comprehensive Master Plan for the property, AVLT staff has identified their preferred trail alignment, consisting of an out and back trail, that provides an immersible experience for the community while maintaining the Conservation Values of the property. Keeping with the requirment to provide public access by 2025, AVLT has priortized completion of of the trail as part of the first phase of implementing the Master Plan. Careful planning to initiate the process will ensure that AVLT moves forward with the best trail design, consulting with relevant stakeholders and community members to complete a trail design that best provides access to the community and reaches the needs of persons of all abilities to enjoy the beauty of nature that Coffman Ranch provides. 

	1C: 
	 EXISTING TRAILS: To date, the ranch access two-track road has been utilized as the main trail for the property. There is no public access at this point, but AVLT has been leading regular tours of the property and improvised updates have been made to provide a better user experience. Pocket wetlands and tailwaters from flood irrigation inundate unavoidable expanses, resulting in the need to implement boardwalks or culverts to provide an accessibly dry trail through the property to the river. Addiotionally, Coffman Ranch will remain as an active cattle opertation and there will be inevitable interactions between the grazing cattle and the alignment of the trail. Carefull attention will be paid to these management needs to provide a trail that is compatable with the hydrology and landuses of the property. 

	2A: 
	 COMMUNITY BENEFIT: The ranch is located close to Carbondale, easily accessible by bike or foot from the Rio Grande Trail or by car from County Road 100. It is unique in that it is the only property along the road that extends all the way from road to river, providing unique access opportunities through a wide band of scenic open space. There are eight schools, one college, and roughly 500 preschoolers within three miles of the property. With such a location, Coffman Ranch provides a singular opportunity for these students to connect with the land, nature, and the agricultural roots of our community in a location that is beautiful, easily accessible, and free. While Aspen is the most recognizable name in the region, it is also the least representative of the rest of the area, and its popularity and success but lack of work-force housing has placed inordinate pressure onto “bedroom communities” and workers that serve the town often commute from far down valley. Many families struggle to make ends meet, and data show the Latinx and Hispanic community absorb the brunt of the income and opportunity gap. Carbondale is a diverse community with 55% of its population being Latinx.

	2B: 
	 COMMUNITY ACCESS: While the area enjoys natural beauty and a tourism economy, housing prices skyrocket; public school districts struggle under budget constraints; and communities of color face challenges meeting basic needs, let alone participating in the freedom and enjoyment of the outdoors. Access to public land often requires a 30–60-minute drive and many local trails are not family-friendly or universally accessible. Access to riverfronts is also limited in a region defined by its rivers.

	2C: 
	 USER GROUPS: AVLT has hosted extensive community listening from 2019-2022. We have heard from over 600 individuals and conducted 13 interviews with different municipalities and 11 interviews with community-based organizations focused on justice, equity, diversity, and inclusion. This input helped guide the creation of AVLT’s organizational Strategic Plan, the Strategic Conservation Plan, and identified the need for a community hub for conservation, such as Coffman Ranch. There are eight schools, one college, and roughly 500 preschoolers within three miles of the property.

	3A: 
	 PROJECT MANAGEMENT: The Coffman Ranch Steering Committee, consisting of AVLT staff and board members that have pertinent professional experience, including local architects, landscape architects and land planners will oversee the planning process for this project. To complete the trail design and have consturction ready documents AVLT will hire team of civil engineers and landscape architects (or other applicable consultants with trail design and building experience) to get them trough the planning, design a permitting stage. A survey of the proposed trail alignment and potential alternatives to gain needed topographical information will initiate the process. Community input will be essential and a number of design charettes will be held with interested community members and stakeholders, these design charettes will be facilitated by the Coffman Ranch Steering Commitee and trail desing consultants to gain critical input. Aspen Valley Land Trusts Restoration and Land Management Director will be the designated project manager and will be responsible for the day to day coordination with consultants.  

	3B: 
	 CPW FUNDING: Grantor: Great Outdoors Colorado
Project Title: Connecting Communities to Conserved Lands
Year of Award: 2020
Grant Amount: $699,915

Grantor: Colorado Department of Agriculture
Project Title: Noxious Vegetation Management
Year of Award: 2023
Grant Amount: $12,500

Grantor: Natural Resources Conservation Service
Project Title: Environmental Quality Incentives Program
Year of Award: 2022
Grant Amount: $117,432

	4A: 
	 PLANNING PRIORITY: As part of AVLT's Strategic Conservation Plan, community driven conservation has been identified as a top priority.  AVLT has been identifying ways conservation can help solve problems and address community needs with a focus on equity and increasing access to critical land-based resources for the community members that need them most. Since the early stages of aquiring Coffman Ranch, getting the community invloved on the land and fostering an apreciation for conservation has been at the forefront.  Providing access to the community that reaches the needs of persons of all abilities to enjoy the beauty of nature that Coffman Ranch provides is a critical step in acheiving the goals of AVLT's Strategic Conservation Plan.

	4B: 
	 MASTER PLANS: - Aspen Valley Land Trust Strategic Conservation Plan: This project will greatly support AVLT's identified priority to implement community based conservation and provide equitable access to the outdoors.

- Aspen Valley Land Trust Coffman Ranch Master Plan: The first phase of the Master Plan is to provide the necessary infrustructure to safely open the property to the public and provide public access by 2025.

- Colorado Parks and Wildlife 2019 Statewide Comprehensive Outdoor Recreation Plan: As identified in the SCORP, this project will help support building outdoor ethic that promotes both recreational enjoyment and thoughtful conservation of Colorado's special places.  AVLT envisions Coffman serving as a conservation learning center and a way to inspire and engage community members on the land around conservation issues, catalyzing support for land conservation by building deeper community connections to land. We hope to raise the next generation of conservationists, farmers, and community leaders alongside the deer, beaver, bald eagles, sandhill cranes, bobcats, and rare orchids that call this place home.  

	5A: 
	 DELIVERABLES: At the end of the planning process, AVLT to will aquire construction ready trail desing doments, needed permits to complete the construction of the trail, and a detailed schedule and budget for trail construction. Purpose for this grant is to fully complete the planning and trail desing to be construction ready in 2025. Anticipated timeline is to complete necessary land surveys in the spring of 2024 and work through conceptual design, 90% CD and public outreach through the summer months and have a completed 100% CD by the fall of 2024. 

	5B: 
	 OBJECTIVES: - Objectives: Design a trail system, including trailhead infrastructure and connectivity to local trail system for for improved pedestrian access to the property. 

- Tasks: 
 *Land Survey: work with civil engineer to complete a topographical survey of the proposed trail  alignment to guide trail design process and assess constraints and alternative trail alignments to aquire the most feasible trail design.
*Conceptual Design: Work with local landscape architect or trail design professional to develop a conceptual trail/trailhead design.
*Public Outreach: Gather public feed back from community memebers and partners to ensure the trail design meets the requirements of community to access the property. 
*90% CDs: Develop the approved Conceptual Design into a 90% Construction Design Document for permitting review. 
*Permits: Work with land planner to aquire all necasry permits to construct the trail and associated infrastructure. 
*100% CDs: Complete the Construction Desing Documents to be construction ready.

- Deliverables: Construction design set, with construction ready trail design, budget, construction schedule/phasing, and aquire all necesary permits to be ready to construct the trail in 2025. 


	6A: 
	 WILDLIFE IMPACTS: Throughout the planning process and desing of the trail, AVLT staff and counsultants will reference available mapping tools, including CPW Species Activity Mapping layers and CODEX. Through careful assessment of mapped habitat and on the ground observations the potential impacts to wildlife will be evaluated and addressed accordingly to avoid impacts. 

	6B: 
	 WILDLIFE ISSUES: No wildlife issues or concerns were raised by CPW staff during the application consultation. 

	6C: 
	 WILDLIFE MITIGATION: Trail alignment will be constructed to minimize impacts to wildlife, wetlands, and riparian vegetation of Coffman Ranch. Impacts to emergent wetland swales, largely supported by irrigation talewaters, will be minimized by designing minimally invasive board walk crossings and avoiding higher quality wetland areas. We will also finalize a layout that avoids the need to remove any native tree or shrubs on the property. The Utes Ladies Tress (Spiranthes diluvialis), a federally threatened orchid, has been observed on the property and has been closely monitored by AVLT. Through the planning process, AVLT will continue to survey and map out the extents of these populations and avoid any disturbances to these areas. AVLT will hire a local ecologist to delineate all wetlands and aquatic resources on the property and navigate the needed permits through USACE to complete the project. 

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: AVLT has hosted extensive community listening from 2019-2022. We have heard from over 600 individuals and conducted 13 interviews with different municipalities and 11 interviews with community-based organizations focused on justice, equity, diversity, and inclusion. This input helped guide the creation of AVLT’s organizational Strategic Plan, the Strategic Conservation Plan, and identified the need for a community hub for conservation, such as Coffman Ranch. We will continue to engage community members and host active participation sessions at Coffman Ranch to gather feedback on the communities needs through the trail design process. 

	7B: 
	 PARTNERSHIPS: Throughout the aquisition and Master Plan development of Coffman Ranch AVLT has identified several stakeholders to help realize our vision for the property. We will continue to build these relationships through this planning process, consulting with stakeholders that have a vested interest in the public access to nature that Coffman Ranch can provide. We will invite these groups to participate in conceptual design process and ask them to provide input on their specific organization needs to provide access to their constituents. 

	7C: 
	 PUBLIC CONCERNS: AVLT will actively communicate the needs for the trail and how it can be a community asset. Any opposition or concerns about the trail and its development will be recieved by AVLT and addressed with those individuals on a personal level. Where applicable AVLT will try to address the concerns in the design process, 

	8A: 
	 BUDGET MATCH: The required match for the project will be sourced from available Aspen Valley Land Trust Coffman Ranch restricted funds that we have aquired through targeted campain efforts to fundraise for the management and implementation of needed infrastrucucture to open the property to the public. Upon succesful aquisition of the grant this will be finalized in our 2024 budget.  

	8B: 
	 FUNDING UNSUCCESSFUL: AVLT does not have the have the capicity to fully fund the planning process necissary to activate public access to the property. We are relient upon successful aquisition of grants, such as the CPW Non-Motorized Trail Grant, to implement these projects that are so greatly appreciated by our community members. If this funding application is unsuccessful it will be a significant set back for AVLT to plan for and provide equitable access to the property.  
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