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C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Federal
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

    

https://www.govtrack.us/congress/members/CO


To Whom it may Concern

T h e G r a n d M e s a N o r d i c C o u n c i l boa rd o f d i rec to rs s u p p o r t s th is app l i ca t i on for a C o l o r a d o

P a r k s a n d Wi ld l i f e N o n - m o t o r i z e d P lann ing G r a n t a n d r e c o g n i z e s that if the G M N C is a w a r d e d

the grant , o u r o r g a n i z a t i o n has bo th f inanc ia l a n d legal ob l i ga t i ons to c o m p l e t e a n d s u p p o r t the

pro jec t .

We also recognize that this project is a long-term investment in the trail system, and we will

continue to support and maintain this infrastructure. We intend to continue renewing our permit

with the U.S. Forest Service to manage these trails for the next 25 years and beyond.

Thank you,

Der T M .
D a n T i l l e

G r a n d M e s a N o r d i c Counc i l B o a r d o f D i rec to rs Pres iden t .



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
    
    

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - PLANNING 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as    
     .

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe             
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15 points 

B. Outline any deficiencies or    this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

 Describe the       Include relevant demographic  conomic
data.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the  . Includ    
        

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points . PLANNING
Discuss the  process that identified this project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports    .
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5. OUTCOME 10 points 

A.               

B.               
  .
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources   evaluated   
with Wildlife in Mind’, mapping tools, etc.         

B. Describe any wildlife and natural resources issues raised by CPW staff during the application 

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or 
(trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A.                

B.        
             

C.              addressed 
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



CPW Grant # Source of match Type  Date available Amount
Organization In-Kind Jan-24  $                6,750.00 
Project title Cash Jan-24  $                4,500.00 
Grant Request (auto populates)
Local match Min. Match 11,250.00$               
Project Total  $               11,250.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

1 EA  $               10,550.00  $               10,550.00  Cash  $               10,550.00  $                          -   

1 EA  $                5,700.00  $                5,700.00  Cash  $                5,700.00  $                          -   

1 EA  $                6,000.00  $                6,000.00  Cash  $                6,000.00  $                          -   

1 EA  $               33,000.00  $               33,000.00  Both Cash and In-Kind  $               21,750.00  $               11,250.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   

31.25 EA  $                     32.00  $                1,000.00  Cash  $                1,000.00  $                          -   

 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   

TOTAL  $             56,250.00  $             45,000.00  $             11,250.00 

 

 

Project details Match details

 Match Total 

45,000.00$                            
11,250.00$                            
56,250.00$                            

contribution from West Water Engingeering
contribution from GMNC

Cultural Resource Surveys to consider (as required by 
NEPA) the effects of the proposed trails on all 
aspects of the "human environment." 

Grand Mesa Nordic Council
GMNC Trail Expansion Planning

Biological Assessment, to include consultation with 
U.S. Fish and Wildlife Service on the Canada lynx for 
proposed trails outside the existing trail 
Skyway/County Line Trail systems

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Executive director to manage the project

Biological & Environmental Resource surveys to 
determine potential impacts to wildlife and other 
biological resources, including federal/state listed 
threatened, endangered, and species of concern. 

Environmental Assessment to ensure compliance with 
the National Environmental Policy Act (NEPA)

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



Map of GMNC Trails as of spring 2023



Map of trails test groomed April 2023
blue lines are test trails, numbers are distance in kilometers



Photos from test grooming done April, 2023



Map of generalized area for 
snowshoe trail placement 

(potential trails shown in purple. Exact location TBD, 
in consultation with WestWater Engineering, also 
looking at extension of existing snowshoe trail at 

Skyway)



Map of logging roads (pink dashed lines) to be 
assessed as potential ski trails 
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Delta County Commissioners 
Wendell Koontz, Chair 

Don Suppes 
Mike Lane 

 

 
Administration Building 
560 Dodge Street, Delta, CO 81416 
lmitchell@deltacountyco.gov 
970.874.3583 

 Canyons – Rivers – Mountains  
DeltaCountyCO.gov 

 

October 2, 20 23 

Delta County Administrative Office 
Delta County Commissioners 
560  Dodge Street 
Delta, Colorado 81416 
 
Colorado Parks and W ildlife 
Trails Program 
1313 Sherman Street, Room 618 
Denver, CO 80 20 3 
 

Dear Members of the Colorado Parks and W ildlife Trails Program, 

W e express our enthusiastic support for the Grand Mesa Nordic Council's application for a Non- motorized Trail Grant on 
behalf of Delta County and the Delta County Commissioners. This application seeks funding for planning ski trail expansion 
and dedicated snowshoe trails, along with an initial environmental assessment to enhance and expand the W ard parking lot 
and increase parking facilities at County Line. These measures improve safety and accessibility to Grand Mesa's cherished 
family recreational areas. 

Grand Mesa Nordic Council's trails are a vital part of Delta County, offering residents unique opportunities to connect with the 
natural beauty of Grand Mesa while promoting physical activity and outdoor engagement. Introducing dedicated snowshoe 
trails is a laudable initiative, expanding winter access to the National Forest and offering summer hiking paths for year- round 
outdoor enjoyment on our public lands. 

The proposed enhancements and expansion serve both our growing community and the preservation of the trail system's 
natural essence. By averting overcrowding, we maintain Grand Mesa's pristine beauty and align with the values and goals of 
Delta County, Colorado Parks and W ildlife, and the Delta County Recreation and Trails Master Plan. 

In summary, the Grand Mesa Nordic Council's project is crucial for Delta County residents' well- being, in harmony with 
sustainable land management and outdoor recreation principles. W e fully endorse their grant application and kindly request 
your favorable consideration. 

Thank you for your time and commitment to enhancing our public lands and recreational opportunities. 

Sincerely, 

 

W endell A. Koontz, Chair 
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PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1.   PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 9. Required match funding secured (including cash match funds)

☐ 10. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 11. Volunteers will be utilized on the project
Name of organization: 

NON-MOTORIZED TRAILS GRANT APPLICATION – PLANNING OR SUPPORT 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 

Christie Aschwanden
Grand Mesa Nordic Council 
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	Budget template


	Construction: Off
	Planning: On
	Maintenance: Off
	Support: Off
	Local: Off
	County: Off
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: On
	Title:  Grand Mesa Nordic Council Trail Expansion Planning
	Phase1: 
	Phase2: 
	Description: This is the planning process for expanding the Grand Mesa Nordic Council’s trail network. The new trails will increase our capacity to serve a growing number of trail users and educational groups while preserving the natural experience and minimizing impact on wildlife. 
	Grant request: 45,000
	Match request: 11,250
	Grant %: 80
	Match %: 25
	Total1: 56,250
	Organization-1: Grand Mesa Nordic Council
	Address-1: P.O. Box 4034
	City-1: Grand Junction
	zip-1: 81502
	gen email: info@gmnc.org
	UEI: GL6AVU9L4A23
	Lead contact: Christie Aschwanden
	Title-1: Executive Director
	Telephone-1: 970-200-6337
	email-1: christie@gmnc.org
	Proj: 
	 Mgr: Christie Aschwanden

	Title-2: 
	Telephone-2: 
	email-2: 
	Organization-2: 
	Address-2: 
	City-2: 
	zip-2: 
	Partner: 
	Telephone-3: 
	Title-3: 
	email-3: 
	phase yes: Off
	phase no: On
	Non-Profit: On
	Fee simple: Off
	Lease: Off
	Easement: Off
	License: Off
	ROW: Off
	Other: On
	Hiking walking running: On
	Biking: Off
	Equestrian: Off
	Snow sports nonmotorized: On
	ADA Accessible: Off
	Other_2: Off
	Natural: On
	Crusher fines: Off
	Asphalt: Off
	Concrete: Off
	Other_3: Off
	Town: Cedaredge
	County-1: Delta
	Lat/Long: various on Grand Mesa
	District: 3
	Property owner: US Forest Service
	Prop other: permit
	Uses other: 
	ebike yes: Off
	ebike no: Off
	Est: 
	 percent: 100% snowsports winter,100% hiking summer

	surface other: 
	trailhead: NA
	interconnect: TBD
	decommission: NA
	signage: TBD
	trail grooming: TBD
	trail restored: NA
	trail reroute: NA
	trail maint: NA
	trail planned: TBD
	trail const: TBD
	other measurement: 
	crew grant: 
	crew match: 
	date: October 29, 2023
	sig name: Christie Aschwanden
	Title-4: Executive Director
	Organization: Grand Mesa Nordic Council
	1A: 
	 PROJECT NEED: The purpose of this project is to design, plan and map new trails to increase the capacity of our trail system. We will identify the ideal placement of new ski trails as well as new dedicated snowshoe trails. 

The new trails will reduce the density of users by allowing visitors to spread out on the trails. The new snowshoe trails will further reduce user overlap while also decreasing the potential for conflicts between different types of trail users. 

The planning process supported by this grant will allow us to design, plan and map trails that can provide looped routes that further reduce trail density by offering more route options and reducing out-and-back traffic. Most importantly, this process will involve the National Environmental Policy Act (NEPA) work and other assessments required to gain U.S. Forest Service (USFS) approval of the new trails. 
 



	Project Title: Grand Mesa Nordic Council Trail Expansion Planning
	1B: 
	 PROJECT URGENCY: We have seen a steady rise in trail use starting in the late 2010s, and continuing past the pandemic. We are pursuing this grant to fund planning to absorb this growth while also preserving the wild and natural experience that people are seeking on our trails. 

We operate a large cross-country ski area with world-class grooming, but what makes us highly unusual (in Colorado but also the U.S.) is that we do so without requiring mandatory fees. We aim to make skiing and snowshoeing accessible and affordable to everyone in our community, and by doing so, we provide our community with an affordable, accessible way to improve their physical, mental and spiritual health. Some popular winter recreation options have become cost prohibitive for many families. Cross-country skiing and snowshoeing provide more affordable ways to get outside in winter. 

	1C: 
	 EXISTING TRAILS: These new trails will be integrated with our existing trail management and maintenance program. This includes off-season trail maintenance as well as in-season grooming. We have a well-established system for trail maintenance and grooming and adding these new trails will increase our labor and costs, but by a manageable margin. Based on preliminary feedback, we expect that the benefits of the new trails and the increased donations that they will produce will more than make up for the modest increase in operation costs. 

	2A: 
	 COMMUNITY BENEFIT: Our trail users come from diverse socioeconomic backgrounds around the Western Slope and beyond. However, our core community is less wealthy than surrounding mountain communities. Median household incomes in Mesa and Delta Counties are 77% and 64% of the state median, respectively. We do not have a way to track user demographics, but we host programs with Riverside Educational Center, which served more than 1,100 K-12 students from Mesa County last year. Their demographic is 53 percent youth of color, and 83 percent qualify for free/reduced lunch. Another partner, Friends of Youth and Nature, holds programs on our trails and serves homeless youth, victims of abuse and transgender youth. This year, we are working with Colorado Discover Ability to provide access to skiing for people with disabilities. We hold programs specifically targeting women, older adults and beginning skiers, all of whom will benefit from the new trails. Our partner, The Nature Connection, brings all 6th and 8th graders from schools in Delta County and Olathe to our trails for ski outings. These programs would benefit from the new trails.

	2B: 
	 COMMUNITY ACCESS: The new snowshoe trails would provide more opportunities for snowshoers to enjoy the wonder of winter and provide new places for partners like the Nature Connection and Friends of Youth and Nature to bring kids for educational programs. The snowshoe trails will be snowmobile groomed and therefore narrow and intimate, better meeting the desired experience for snowshoers.

The new ski trails will provide more kilometers of skiing, particularly in the County Line system, where people frequently ski with dogs. The new loops will reduce the potential for conflicts between users and their dogs.

	2C: 
	 USER GROUPS: We estimate our skier visits to average about 2,200 per week with a total of about 45,000 skier visits over the 20-week core season. These numbers are based on car counts and head counts made at trailheads during our high season (November through March) as well as the number of donations left at our trailhead donation boxes and membership numbers. We expect that these numbers will increase with the addition of new snowshoe trails.


	3A: 
	 PROJECT MANAGEMENT: GMNC’s Executive Director will manage the planning process and oversee the surveying work. West Water Engineering will conduct the biological and environmental surveying as well as the biological and environmental assessments. Specifically, West Water will perform biological assessments for all proposed trails for consultation with U.S. Fish and Wildlife Service on the Canada lynx and they will also prepare an environmental assessment on all trails for compliance with the National Environmental Policy Act (NEPA), which will be submitted to the U.S. Forest Service (USFS) for final approval. Grand River Institute will provide cultural resource surveys. GMNC will work in partnership with the USFS to ensure that all work is done in accordance with USFS requirements.

	3B: 
	 CPW FUNDING: Not applicable. This will be GMNC’s first time applying for CPW trail funding, and this will be our first grant-funded project of this type.

	4A: 
	 PLANNING PRIORITY: The project we’re proposing is described in depth in the Master Development Plan (MDP) that we submitted to the USFS in 2022, and which they accepted earlier this year. This MDP was created through a collaborative process over several years. This process included discussions with the USFS, input from GMNC’s board of directors and input and comments from members and trail users. The MDP can be read here: https://gmnc.org/about/master-development-plan/

The addition of new trails also ranked very highly in the trail user survey we conducted in March of 2023.

	4B: 
	 MASTER PLANS: In addition to our accepted Master Development Plan, this project is in line with the new USFS GMUG preferred alternative (soon to be implemented) forest plan, which categorizes our ski pods as “semi-primitive, non-motorized” and the area encompassing the logging roads we’re seeking to convert to ski trails as “roaded natural.” Our aim with this project is to expand opportunities for low-impact recreation in these undeveloped forest areas while minimizing impact to wildlife and the environment. This project also aligns with the Mesa County and Delta County master plans.


	5A: 
	 DELIVERABLES: Deliverables for this project are as follows: maps of the proposed trails, and Biological & Environmental Resource Surveys, Cultural Resource Surveys, Biological Assessments and Environmental Assessments to support a required NEPA analysis. These documents will cover trails proposed inside our existing ski pod as well as outside our existing boundaries, where we are seeking to turn decommissioned logging roads into ski trails. The project will begin this spring, with selection and mapping of the proposed trails within the pods. See timeline on page 3 of this document for a more detailed timeline. 

	5B: 
	 OBJECTIVES: Objective: Mapping of new trail placement
Tasks/Milestones: field surveying, site selection
Deliverable: Maps to guide the assessments described below

Objective: NEPA documents for proposed trails 
Milestones: 
Completion of Biological & Environmental Resource surveys
Completion of Cultural Resource surveys 
Completion of  Biological Assessments
Completion of Environmental Assessments 
Deliverable: Finished report



	6A: 
	 WILDLIFE IMPACTS: The funds we are seeking with this grant will specifically assess impacts to wildlife and natural resources, and we will alter our plans as needed to minimize any potential problems that this process identifies. Approval from the USFS will require us to mitigate or minimize any issues. 


	6B: 
	 WILDLIFE ISSUES: We have discussed this project with our regional CPW staff, and the only potential issue they identified was the possibility of moose entering our trail system. In the 30 years that GMNC has been operating, we have never had any moose on our trails, and our conversations with CPW and USFS indicate that their preferred range in the winter does not overlap with our ski areas. However, we are prepared to address this issue if it arises. (See below.)

	6C: 
	 WILDLIFE MITIGATION: Although we have never had moose come into our trail system, we are very aware of the possibility that this may happen someday. In the event that this occurs, we are prepared to begin an all-out information campaign to make our trail users aware of their presence (and what to do if they encounter a moose) and discourage users from bringing dogs to the area. Our research indicates that moose pose a greater risk to humans than vice versa, and our communications to the public will emphasize this, along with the risk that dogs can escalate potentially risky situations. We will consider temporary trail closures if necessary to give moose space.

We will include local CPW staff in our planning process, particularly as we finalize the placement of new trails, to ensure that we are prepared to fully handle any wildlife issues that arise.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: We have already engaged our members and trail users with surveys and on-site interviews. Near the end of the 2022-2023 season, we surveyed members about their priorities. New ski trails and dedicated snowshoe trails were identified as top priorities. Late last season, we received USFS permission to test grooms some of the new ski trails we’re proposing, and that gave us an opportunity to engage the public in discussions around where new trails might go. We received a lot of positive feedback about these test trails, with commenters telling us they would like these trails to become permanent.


	7B: 
	 PARTNERSHIPS: As we work through the planning process, we will be collaborating with our partners, such as Riverside Educational Center, Grand Valley Nordic Ski Club, The Nature Connection, Colorado Discover Ability, Colorado Mesa University, Colorado Discover Ability and Friends of Youth and Nature, to ensure that our plans enhance and benefit their programs. We will also survey and convene with our members to ensure that our plans align with their priorities. Throughout the process, we will work with our local governments, such as Delta County, Mesa County, the town of Cedaredge and other local municipalities, to ensure that our plans fit into their master plans and long-range visions.


	7C: 
	 PUBLIC CONCERNS: We do not anticipate opposition to this project, but the required USFS comment periods will help us identify any opposition and we will work to engage with dissenters to find solutions that work across the board.   


	8A: 
	 BUDGET MATCH: We have the project match secured. Our main contractor, West Water Engineering, will provide a 15 percent in-kind match, and GMNC will fund the rest of our match with our reserve funds on hand, with the intention of fundraising to recoup this money once the grant has been awarded. 


	8B: 
	 FUNDING UNSUCCESSFUL: If this request is unsuccessful, our work to expand our trail system will come to a standstill. The GMNC does not have the funds to pay for the planning work required to gain USFS approval of these new trails, and the USFS does not currently have the funding or staff to help us complete the necessary environmental analysis and planning required without external funding. We have a large population of trail users who support this project, but we require outside cooperation and support to fund it. This grant will kickstart this project and help us move it forward. 


	Scope: Yes
	Project map: Yes
	Application form: Yes
	Resolution: Yes
	timeline: Yes
	budget: Yes
	photos/maps: Yes
	support ltrs: Yes
	match: Yes
	Youth Corps: Off
	volunteers: Yes
	DatesRow1: Spring 24
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: Biological/Environmental Resource Surveys 
	DatesRow2: July 2024 
	DatesRow2_2: 
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	TaskRow3: Field Survey Report 
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