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Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - SUPPORT  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Federal
 Non-Profit



Non-Motorized Application form | Page 2 of 2 

PROPERTY 

Nearest town or city County

Latitude/Longitude Congressional district

Name of property owner

Trail Corridor controlled by Fee simple Lease Easement

License ROW Other:

TRAIL 

Uses Hiking, walking, running Biking Equestrian

E-bikes allowed? Snow sports (non-motorized) ADA Accessible

Other:

Estimate percentage by type (e.g.,) 50% hiking, etc.

Surface Natural Crusher fines Asphalt Concrete

Other:

Size of new trailhead (sq. ft.) Length of trail being planned

Length of new trail construction2 Length of trail maintenance

Length of inter-connecting trail Length of trail reroute

Length of decommissioned trail Length of restored trail

Length of trail to be signed Length of trail grooming

Other:

Estimated amount of paid crew hours:     Grant  Match:

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct.

Authorized Representative

Signature Date

Name Title

2 Length of trail – use miles, square feet, linear feet

Longmont Boulder
NA 2

NA

NA

NA
NA
NA NA

NA
NA
NA
NA

NA

NA NA

Digitally signed by David Fulton-
Beale
Date: 2023.10.03 15:58:05 -06'00'

10/03/2023

David Fulton-Beale Program Coordinator



� 
WII.DLANDS RESTORATION 

Voi.UNTEERS 

State Trails Program 
Attn: Fletcher Jacobs 
13787 $ Hwy 85 
LitUeton, CO 80125 

Mr. Jacobs and the Trail Grant Committee: 

Heal the Land

Build Community 

8/17/2023 

Wildlands Restoration Volunteers' (WRV) Board of Directors hereby resolves to sopJ)0rt 
two grant requests from C.PWs NonwMotoriied TraH Program. The Support Grant propos�tJ 
will not exceed $45,000 and the Trail Construction or Maintenance Grant proposal will not 
exceed $250,000. 

Volunteers arc an essential component in the constn.iction and maintenance of tr.dis in 
Cvlorado. WRV h�1s a p.-ovcn history of dcsig-njr1g:. planl'ling. and implcrnenting sus\.Jinable 
trail projects with diverse partners and land rm,uagemenl agende:.,;. These grant requests 
are essentinl so WRV can implement priortty trail work on lands owned by the public. We

stand prepared to complete these projects if awarded. including all required reporting. 

WRV's mission is co buil.d diverse communities th�t <:are for the kmd. Since 1999. demand 
for our services has grown due to fires, floods, wtretl infestations. beetle outbreaks. and 
more that have affected lands and trails. WRV partners with many agencies on tr-aiJ projects 
each year. But, our agency partners are still overwhelmed with a backlog of deferred trail 
maintenance. We are deeply thankful to the State TraiJs Program for making much of this 
work possible. By funding these requests, CPW will mt1ks a CTutial investment in helping 
multiple agency partners with needs for sustainable trail connections and serves many 
recreational groups from residents to tou1ists. On hchalf ofWRV's Roard of Directors, I 
urge you to fully fund these proposals. If you have any questions, please do not hesitate tn 
reach out to me at  aericksonlang@gmaiJ.com. 

Sincerely, 

Ann Erickson Lang 
Board Chair 

wlrv.org I 303-9'3--ttUI I info@wlrv.org 

2100 Conyer Strfft, Longmont. co 80501 1 2<126 E Mulberry street. fort Collin.$.. CO 80S2\l 
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Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - SUPPORT 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as how this will enhance volunteer
capacity or deliver training and education to support trail users.

B. Describe how issues such as existing trail system management, wildlife and natural resource conservation,

C. How will this project demonstrate a significant improvement to community trail systems and larger
connectivity throughout communities and existing trail systems?

new trail development, and long-term maintenance will be addressed during this process.
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15 points 

B. Describe why this support project is important at this time (resource damage, user safety, increased
trail usage, etc.) and how this project will meet those needs.

C. What are the benefits of this effort to trail users and groups in the region and/or state?

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will perform the support work funded by this grant, and who will
oversee operations. For example, will this project fund a staff person, volunteers, and/or contractor?

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the planning process that identified this project as a priority.

B. List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports and describe the benefit.
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5. OUTCOME 10 points 

A. Describe the deliverables for the project. Include post-project monitoring and evaluation, volunteer

B. List (in bulleted form) and provide a brief description of each: Objectives, Tasks/Project Milestones, End
product and/or deliverables.

stewardship/personnel and other trail system management stategies.
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15 points 6. WILDLIFE AND NATURAL RESOURCES

A. Describe how potential impacts to wildlife and natural resources will be evaluated (using ‘Planning Trails
with Wildlife in Mind’, mapping tools, etc.). Include any positive impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or mitiagated
(trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)

6. WILDLIFE AND NATURAL RESOURCES
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Describe efforts you will undertake to engage the public, especially the community served by the project

B. Include how stakeholders (public agencies, conservation/stewardship/recreational groups, community
organizations, school, and/or local businesses) will be identified and involved in the planning process.

C. Describe how potential opposition to this plan or its implementation will be identified, addressed and

(number of meetings held, public comments, citizen surveys, etc.) through this grant.

managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



CPW Grant # Type  Date available Amount
Organization In-Kind Jun-23  $              69,167.60 
Project title Cash Jun-23  $              50,220.00 
Grant Request (auto populates) Cash Jun-23  $                7,000.00 
Local match Min. Match 11,250.00$               In-Kind Jun-23  $                4,000.00 
Project Total  $             130,387.60 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

2 EA  $                1,500.00  $                3,000.00  Cash  $                1,500.00  $                1,500.00  $                          -   
2 EA  $                3,000.00  $                6,000.00  Cash  $                3,000.00  $                3,000.00  $                          -   

48 EA  $                     35.00  $                1,680.00  Cash  $                1,680.00  $                          -    $                          -   

Llama wrangler training 2 EA  $                2,000.00  $                4,000.00  In-Kind  $                          -    $                4,000.00  $                          -   

65 DY  $                   300.00  $              19,500.00  Cash  $                7,500.00  $              12,000.00  $                          -   
70 DY  $                   375.00  $              26,250.00  Cash  $                9,066.00  $              17,184.00  $                          -   
12 DY  $                   350.00  $                4,200.00  Cash  $                2,100.00  $                2,100.00  $                          -   

60 DY  $                   300.00  $              18,000.00  Cash  $                     6,000  $              12,000.00  $                          -   

1 EA  $                7,800.00  $                7,800.00  Cash  $                4,680.00  $                3,120.00  $                          -   
2 EA  $                   370.00  $                   740.00  Cash  $                   444.00  $                   296.00  $                          -   
10 EA  $                   110.00  $                1,100.00  Cash  $                   660.00  $                   440.00  $                          -   
3 EA  $                1,600.00  $                4,800.00  Cash  $                2,880.00  $                1,920.00  $                          -   
50 EA  $                     25.00  $                1,250.00  Cash  $                   750.00  $                   500.00  $                          -   
20 EA  $                     65.00  $                1,300.00  Cash  $                   780.00  $                   520.00 

Canopies 2 EA  $                   800.00  $                1,600.00  Cash  $                   960.00  $                   640.00  $                          -   

200 EA  $                     25.00  $                5,000.00  Cash  $                3,000.00  $                2,000.00  $                          -   

 $                          -   

16 HR  $                     50.00  $                   800.00  In-Kind  $                   800.00  $                          -   
Trails Crew Leader Trainees 1000 HR  $                     29.95  $              29,950.00  In-Kind  $              29,950.00 
Basic Trail Trainees 100 HR  $                     29.95  $                2,995.00  In-Kind  $                2,995.00 
Advanced Trail Trainees 300 HR  $                     29.95  $                8,985.00  In-Kind  $                8,985.00 
Sawyer Trainees 768 HR  $                     29.95  $              23,001.60  In-Kind  $              23,001.60 

80 HR  $                     29.95  $                2,396.00  In-Kind  $                2,396.00  $                          -   
16 HR  $                     65.00  $                1,040.00  In-Kind  $                1,040.00  $                          -   

 $                          -    $                          -   
TOTAL  $           175,387.60  $             45,000.00  $           130,387.60 

 

Project details Match details

 Match Total 

45,000.00$                            
130,387.60$                          
175,387.60$                          

Volunteer leader and instructor trainees
Anonymous Individual Donor A
Training Fees
Llama training instruction

Source of match (organization)

Garmin inReach satellite communicator monthly 
subscription

Wildlands Restoration Volunteers
Capacity, Training and Leaders

Project Leader Instructors

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Canycom tracks

Leadership training supplies and field materials 
(manuals, reference decks, leader hats)

Trails Crew Leader Instructors

Project Leader Trainees

Leadership Training- planning, logistics, & 
instructions

Canycom

DEI Training for Staff
CPR & WFA instructor for volunteer training

Trails volunteer leader recruitment & outreach

Short-range radios

Long-Range Radio Batteries

Crosscut and trails training instruction

Hardhats

Grant tracking, billing & reports

Llama panniers

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



Sunbeam 
0 

E,lk S�rings 

;sadona 
0 

<> White 
/Angora Riv,;i� City 

Lay r-:;::i 
0 � 

Meeker 
0 

Rifl@Silt 
0 

0 

Parachute 
0 

D@ Beque 
0 

lfi' 

Grand 
Junct1on "Palisade Grand Mesa 

0. 

Paonia 
0 

Sl.eamboat 
Hayd@n r-:;::i Springs 

0 
� 

0 

Glenwood 
Springs 

Oak Creek 
0 

White River 
National Forest 

0Basalt 

Snowmass Asperi 
vmage O u 

Crested Butte 
0 

Wafden 
0 

0 g . 

fl � 
A

�
Zaho& nW 

F �evelt Fort.llins 
at1onal u 

Forest.. 

-Rocl<y 
n.,untain 

NY.'ional Park 

Arapaho and 
Roosevelt 
rftonal 
�ests 

Loveland 
0 

0 n
��Ont 

Boulir
0 

ij1 
0 

Broomfield 
0 

Eaton 

Greeley 
0 

@ 
AvonVai:I ' 

f.1\7 

0 0 

Denver 
Lakewoodo 

O 
Au�ora 

§ . 0 ' -
Littleton Parker 

Leadville 
0 Pike-San 

Isabel National 
forest 

@)-- 0 

Q.' 

'D 

(§3 
9 

Colorado@ 
Springs 

0 

iominguez-E sea/ante 
National 

Conservation Area 
0 01athe 

Grand Mesa, 
Uncompahgre 
and Gunnison 

National. .. 
Gunnison 

National Forest 

Nathrop 
0 

Cr1pple Creek Fort Carson 
Q 0 

0 

Fountain 

ii 

Naturita 
<> 

Il .Dolores 

Montrose 
0 

Uncompahgre � 
National Forest 

0 Ridgway 

Oulay 

Telluride 

Silverton 
C 

San Juan 
National Forest 

Cortez ,, Mancos @ 
,, 

0 Dur�ngo 

Westcliffe '? 

Crestone 

Center 
Rio Grande 

a o 

Moffat 

National Forest Mosca 

Pago�prings

Mont@ V1sta 
0 

0 

t>Jlamosa 
p 

9 
La Jara 

0 

Fort Gari and 
0 

0 

Filor@nce 
Pueblo West 

Pueblo 
0 

Colorajo City 

Rye 

� 

r.:;;;:i 
Wals�nburg 

� 
La Veta 

0 

Aguilar 
0 

Pawnee 
National 

0
Grassland 

Brush 

Crook 
qSedgw1ck 

Iliff -
0 � 

Sl.e�ling GJ 
Atwood " 

i 

0 

Haxtun 

) 51 
Fort Morgano -0 

@ Akron 

0 

Limon 
0 

' 
Rocky Ford 

La Junta 

0 

Anton 
0 

Anrlba Flagler 

Yuma 
0 

Joes 
0 

0 

Kirk 

stratton 
0 

Idalia 
0 

ffifil 

0 Sei:bert 

Cheyenne 
Wells 

Kit Carson 0 ° 

� 61 

Eads 
0 

Las.Animas (§) Lamar
@ 0 50 

Pritchett-" 
K� (§} 

" 
Granadi: 

13 

Sprin9field Waist 
0 

V111as 

)UNTAIN 
VATION 

Hesperus 9 oBayfield San Luis: 
Go gre My Maps Trinldad 

SOUTHERN UTE 
OC'C"C UATU'"h R 

Antoriilo Cokedale 

2023 WRV Trail Project 
and Training Locations











 
September 20, 2023 

Colorado Parks and Wildlife 
Nonmotorized Trails Program 
13787 S. Highway 85 
Littleton, CO 80125 
 
 
Dear Trails Committee, 
 
As the Chair of the Eagle Summit Wilderness Alliance (ESWA), I am writing to support Wildlands Restoration 
Volunteers’ (WRV) Support Grant through the Colorado State Trails Program.  We have partnered with WRV to 
accomplish important trail work over the past few years, and hope to continue this partnership to benefit the 
trails in our area. 
 
ESWA is committed to the health and preservation of the three Wilderness Areas located in Eagle and Summit 
Counties, Colorado - Eagles Nest, Holy Cross, and Ptarmigan Peak.  We deploy volunteers as Wilderness Rangers, 
sawyers, and in other outreach roles, but we are always thrilled to partner with organizations like WRV to 
accomplish additional work.  This year, WRV completed one trail-clearing project which they accomplished with 
crosscut saws in Eagle’s Nest Wilderness, and two projects repairing and improving the popular Surprise Lake 
Trail. 
 
Thanks to the mountain pine beetle devastation that spread through Colorado from the 1990s to 2012, Summit 
County forests are filled with stands of dead trees.  It’s estimated that at least 70% of Summit County’s mature 
lodgepole pines have succumbed to the beetle.  In many other damaged forests around the country the number 
of fallen trees has permanently closed their trail systems.  To keep ours open given the constraints of the USFS 
budget here in the Dillon Ranger District, volunteer groups such as ESWA and WRV are necessary.  ESWA 
volunteers clears thousands of fallen trees blocking trails each summer. The State Trails program builds the 
capacity of our groups to do skilled trail work such as crosscut saw work, as well as the support needed to make 
these projects happen, like training llama wranglers. 
 
We hope that you will award WRV with a State Trails Support Grant to allow them to continue and build on our 
prior partnership in maintaining our Summit County trails.  If you have any questions, please call or email me: 
karnstieg@comcast.net 970-471-2298 
 
We sincerely appreciate the State Trails Program’s foresight and support. 
Thank you, 
 
 
Karn Stiegelmeier 
Chair, Eagle Summit Wilderness Alliance 
 

mailto:karnstieg@comcast.net
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☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Project scope PDF 

 2. Project map Applicant's own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Project information CPW template PDF 

☐ 4. Application questions CPW template PDF 

☐ 5. Timeline CPW template PDF 

☐ 6. Budget CPW template Unprotected Excel file 

☐ 7. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 8. Letters of support Various Merged PDF (5 letters max) 

☐ 9. Resolution Applicant’s own Signed PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 10. Required match funding secured (including cash match funds)

☐ 12. Conservation/Youth Corps or other organization will be used on the project.

Name of organization: 

☐ 13. Volunteers will be utilized on the project

Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – PLANNING OR SUPPORT 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant's own 
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	Phase1: 
	Phase2: 
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	Proj: 
	 Mgr: Kevin Shuck

	Title-2: Director of Programs
	Telephone-2: 3035431411
	email-2: kevin@wlrv.org
	Organization-2: 
	Address-2: 
	City-2: 
	zip-2: 
	Partner: 
	Telephone-3: 
	Title-3: 
	email-3: 
	phase yes: Off
	phase no: On
	Non-Profit: On
	DatesRow1: 
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: 1a. Recruit volunteers
	DatesRow2: Q3+Q4/24
	DatesRow2_2: Q1+Q2/25
	DatesRow2_3: Q3+Q4/25
	DatesRow2_4: Q1+Q2/26
	DatesRow2_5: Q3+Q4/26
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: 
	DatesRow3: 
	DatesRow3_2: 
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: 2. Training
	DatesRow4: 
	DatesRow4_2: 
	DatesRow4_3: 
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 
	DatesRow5_2: 
	DatesRow5_3: 
	DatesRow5_4: Q1+Q2/26
	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: 2b. Trail Skills + Leadership courses
	DatesRow6: 
	DatesRow6_2: Q1+Q2/25
	DatesRow6_3: 
	DatesRow6_4: Q1+Q2/26
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	TaskRow7: 2c. CPR/WFA and DEI training
	DatesRow7: 
	DatesRow7_2: Q1+Q2/25
	DatesRow7_3: Q3+Q4/25
	DatesRow7_4: Q1+Q2/26
	DatesRow7_5: Q3+Q4/26
	DatesRow7_6: 
	DatesRow7_7: 
	TaskRow8: 2d. Leader mentoring
	DatesRow8: Q3+Q4/24
	DatesRow8_2: Q1+Q2/25
	DatesRow8_3: Q3+Q4/25
	DatesRow8_4: Q1+Q2/26
	DatesRow8_5: Q3+Q4/26
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: Q3+Q4/24
	DatesRow9_2: Q1+Q2/25
	DatesRow9_3: Q3+Q4/25
	DatesRow9_4: Q1+Q2/26
	DatesRow9_5: Q3+Q4/26
	DatesRow9_6: 
	DatesRow_7: 
	TaskRow10: 
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: 
	DatesRow10_4: 
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: 3. Upgrade Trails and Safety Equipment
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: 
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: 3a. Purchase Canycom, llama panniers, canopies
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	Organization: Wildlands Restoration Volunteers
	1A: 
	 PROJECT NEED: Colorado’s popular Wilderness areas draw tens of thousands of visitors each year who come to enjoy our beautiful landscapes. Over time, this traffic impacts the trails that facilitate visitors’ enjoyment of these areas while protecting the ecosystems that they travel through. However, agency budgets often fall short of keeping up with maintenance needs. That’s where Colorado State Trails’ grants play a vital role. With your support, Wildlands Restoration Volunteers has completed cost-effective projects to help alleviate the maintenance backlog and keep trails open. By funding this proposal, the Trails Committee can support the infrastructure that enables this work, including investments in training staff and volunteers, purchasing equipment to enable more and higher quality work, and continuing to make the investments needed to keep volunteers and staff as safe as they can be. One highlight is brand-new llama wrangler training, allowing volunteers to fill a crucial role on backcountry projects. By funding this proposal, you can help WRV ensure that the richest days of our enjoyment of the Wilderness and all the beautiful landscapes that trails access in Colorado remain ahead of us.

	Project Title: Capacity, Training and Leaders
	1B: 
	 ISSUES ADDRESSED: WRV works on trails on public land at the request of agency partners in keeping with their trail and natural resource management plans. We evaluate each proposed project for fit with our volunteer model and with our values. We prioritize trail projects that minimize impacts to natural resources, and design and construct trails with a focus on sustainability so trails will require less maintenance in the future. Our maintenance work fits into our partners’ long-term maintenance plans. During our project selection for maintenance projects, we look for areas where we can maximize our positive impacts by protecting sensitive habitats, keeping trails open, and keeping users on-trail. While this proposal does not directly address trail system management, a Support Grant from State Trails would be an opportunity for WRV to invest in our infrastructure such that we can ensure partnerships in building and maintaining sustainable trails flourish.

	1C: 
	 IMPROVEMENT: When agency budgets don’t meet maintenance needs, State Trails funding allows volunteers to fill the gap. By clearing downed trees, and rerouting and maintaining trails, volunteers keep trails open that would otherwise be closed. This reduces crowding and wear and tear on all the trails in the area and improves user experience. Colorado Wilderness trails in particular are in crisis. The pine beetle epidemics have led to some trails being blocked by more than 50 trees per mile. When trails are blocked, users create new social trails, which damage ecosystems and are not designed to hold up to heavy use over time. Because these trails are a major emphasis of upcoming work, State Trails’ Support grant can equip WRV volunteers to safely address this crisis. 

	2A: 
	 COMMUNITY BENEFIT: In 2023, self-reported WRV volunteer demographics break down as follows: 66.9% White, 5.7% Hispanic or Latinx, 3.4% Asian, 1.3% Black or African-American, 0.8% Native American, 0.2% Pacific Islander, 1.6% Other, and 20.2% declined to respond. We do not collect economic data about our volunteers.To date, trail users benefited by WRV volunteers have included hikers, cross-country skiers, snowshoers, hunters, equestrians, mountain bikers, backpackers, rock-climbers, anglers, campers, picnickers, urban walkers, and bike commuters. WRV anticipates continuing to serve these users and others going forward.

	2B: 
	 IMPORTANCE: Coloradans and visitors are flocking to Colorado’s trails to experience our beautiful state in growing numbers. At the same time, the two pine beetle epidemics in the last decade have created a problem that Forest Service needs help to deal with. Tens of thousands of dead pines along Wilderness trails have fallen, and the number increases daily. It may be 6-8 more years before the trees are mostly down. This problem is causing users to create social trails or lose access to their favorite places. Colorado State Trails can help alleviate these pressures by equipping us to work with partners to keep trails open. Our volunteers complete training to safely buck downed logs with crosscut saws and remove them from trails. Training can address a bottleneck of trail leadership volunteerism in certain areas of the state, help build a culture of inclusion among trail volunteers, and ensure that backcountry projects have medics and llama wranglers.

	2C: 
	 USER GROUPS: Colorado’s world-class trails and Wilderness areas are essential to our state’s economy and a valued recreational resource for many residents. Public health studies indicate that integrated trail systems accessible to neighborhoods decrease the risk of obesity and increase the vigorous physical activity of residents. Time spent in nature provides demonstrated mental health benefits, especially for children. WRV volunteers will continue clearing beetle-kill deadfall from Wilderness trails all over Colorado’s National Forests. WRV has worked in the South San Juan Wilderness on the San Juan National Forest, the Indian Peaks Wilderness in the Arapaho Roosevelt National Forest and the Eagles Nest Wilderness in the White River National Forest, and a Support Grant from State Trails will help ensure that we can continue these partnerships.  The associated public health and economic benefits from WRV’s trail stewardship capacity may be difficult to measure directly, but stewarding treasured natural values sought by tourists and residents alike benefits the community at large. Training community members to lead this effort is crucial for future trail projects.

	3A: 
	 PROJECT MANAGEMENT: WRV Director of Programs, Kevin Shuck, will oversee operations and supervise others to carry out the work described in this grant. Project and Inclusiveness Manager Jackie Curry will hire a contractor to conduct DEI training for staff. Trails and Northern Colorado Habitats Program Manager Nate Boschmann will work with a contractor to facilitate the llama wrangler, crosscut saw, and trails leadership training courses. Volunteers will attend these courses and go on to fill leadership roles on trail projects. Boschmann will also manage our inReach purchases and subscriptions. Program Coordinator David Fulton-Beale, along with Director of Finance and Administration Kelly McVerry and Finance Assistant Melinda Courtman, will be responsible for grant tracking, billing, and reporting. Volunteer and Community Coordinator Annemarie Fussell will conduct outreach, recruitment, and coordinate mentorship for volunteer leadership trainees and volunteers for trail projects. Fussell, Boschmann, and Project Manager Cameron Taylor will purchase and maintain materials and supplies. All the staff time and purchases will support volunteer crew members and leaders and their amazing work to keep Colorado’s trails open.

	3B: 
	 CPW FUNDING: WRV is grateful to have received the following CPW State Trails grants. All completed projects were completed on time, on budget, and within scope; projects in the 2022 Maintenance grant are on track to be completed on time, on budget, and within scope.2022 – Maintenance: WRV Partnership for Stewardship 20222021 – Maintenance: WRV Partnership for Stewardship 20212021 – Support: Capacity, Training & Leaders2020 – Maintenance: WRV Partnership for Stewardship 20202019 – Support: Capacity, Training, Tools & Leaders2019 – Construction: WRV Partnership for Stewardship 20192018 – Construction/Maintenance: WRV Partnership for Stewardship 2018-2020

	4A: 
	 PLANNING PRIORITY: This proposal will support WRV’s ability to carry out high-quality trail maintenance, clearing, and sustainable re-routing for years to come. Our agency partners propose all the projects we do as a part of their recreation management plans and projects generally represent the highest priority work that WRV can do with the agency. We evaluate proposed projects for mission fit and whether volunteers can reasonably carry them out.Each year, as staff work with agency partners to select projects, we find ourselves with more potential work than we can complete, and more than current volunteer leadership capacity can support. WRV staff were engaged at a staff meeting to determine the most critical bottlenecks, and recruiting volunteer leadership is one of them, especially for projects farther away from our volunteer base on the Front Range.By funding this request to expand capacity by purchasing new equipment and training additional leaders, CPW can help us address those bottlenecks to support more high-priority projects for land management agencies, including by holding training courses in geographic areas where more volunteer leadership is needed to restore trails.

	4B: 
	 MASTER PLANS: WRV’s trail work supports the priorities of both the Statewide Comprehensive Outdoor Recreation Plan and the State Wildlife Action Plan, and our trail projects with the Forest Service are typically part of Forest-level Travel Management Plans. This proposal will advance three SCORP priorities: Sustainable Access and Opportunity, Stewardship, and Land, Water and Wildlife Conservation. Our volunteers are engaged in various projects, keeping trails open and well-maintained. Closed trails reduce Coloradans’ access to public lands, and under-maintained trails make access difficult, with poor maintenance sometimes leading to trail closures and/or personal injuries. WRV programs actively engage the public in the stewardship of places they love and use for recreation and help teach volunteers how to be responsible trail users in recreational settings. Indeed, engaging the public in stewardship is one pillar of our mission. Another pillar is Land, Water and Wildlife Conservation. In trail work, WRV prioritizes projects that protect natural resources while facilitating access to public lands.

	5A: 
	 DELIVERABLES: By funding this grant, you can invest in our biggest asset – people. This grant will train twenty volunteer leaders who will support over 200 volunteers to complete over 35 miles of trail work each year in Colorado. Training courses include both leadership and technical skills, allowing WRV and other regional groups to expand the range of techniques they can implement on projects. This will include training volunteers to handle llamas, which we use to pack supplies into the backcountry. Second, you can invest in safety resources. We are proud of our safety record and continue to prioritize the safety of volunteers and staff. Your support will allow us to invest in first aid supplies and training, emergency communication devices, and hard hats. Finally, your investment will build the infrastructure to support backcountry and remote volunteer projects, including llama panniers to efficiently transport supplies, and a tracked wheelbarrow to transport heavy materials across long-distances on trail sites.As always, WRV will continue to debrief with volunteer leadership and agency partners following projects and survey all volunteers. This will allow us to gather feedback on the training courses we implement through this grant and how the equipment we purchase supports trail projects. We will use this feedback to adjust as necessary.  

	5B: 
	 OBJECTIVES: Objective 1: Recruit new volunteers and volunteer leaders for trail work Task 1a: Conduct recruitment for trainees and volunteersDeliverable 1: 150 trainees for Objective 2Objective 2: Plan & implement training coursesTask 2a: Plan one Crew Leader Instructor Certification courses with OSITask 2b: Conduct two Trails Crew Leader, one Project Leader, two Trail Techniques, three Crosscut Skills per year, two Llama Wrangler, and one Trails Crew Leader Instructor during the two-year periodTask 2c: Conduct one CPR/Wilderness First Aid and one Diversity/Equity/Inclusion courseTask 2d: Require Leader trainees to complete mentoring before they are allowed to lead crewsTask 2e: Recognize and reward volunteer leaders to keep them coming back Deliverable 2: Approx. two new Trail Crew Leader Instructors; ~25 new Project Leaders; ~40 new Trail Crew Leaders; ~20 existing volunteers trained in trail skills, ~5 new llama wranglers and ~5 new volunteer medics over two yearsObjective 3: Upgrade trails & safety equipmentTask 3a: Purchase tracked wheelbarrow & parts; canopies and llama panniers Task 3b: Purchase radios and Garmin inReach satellite communicators and subscription planDeliverable 3: Ability to transport materials within project sites; ability to communicate across steep terrain for coordination and safety; ability to run multiple concurrent projectsDeliverable 4: Higher quality, more sustainable trails across Colorado, especially in Wilderness and backcountry areas!  

	6A: 
	 WILDLIFE IMPACTS: Our public agency partners are ultimately responsible for considering wildlife issues, sometimes through a National Environmental Policy Act (NEPA) planning process, before engaging WRV or similar volunteer stewardship groups.As a restoration organization, WRV's philosophy about trail work is to re-route unsustainable trails away from certain areas. Those areas include sensitive wildlife, rare plants, and valuable cultural sites. Reroutes avoid resource damage, establish precedent to stop OHV trespass where inappropriate while still allowing foot traffic or cease the braiding of social trails by establishing a single route on a durable tread that accomplishes the goals visitors seek. We close and reclaim old trails, construct reroutes and connections, and prevent erosion and invasive species proliferation by maintaining trails. We even rebuild trails that have been destroyed by fire or flood in more sustainable ways. Many of our project partners are rebuilding trails damaged by flood or fire or clearing trails of downed beetle kill.   

	6B: 
	 WILDLIFE ISSUES: CPW staff raised no wildlife or natural resource issues for this application.

	6C: 
	 WILDLIFE MITIGATION: CPW staff raised no wildlife or natural resource issues for this application.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: Throughout the year, WRV asks for feedback from volunteer crew members, leaders, agency partners, and other stakeholders through surveys and post-project debrief meetings. We track feedback closely and use it to inform many aspects of decision-making, including the priorities for funding in this proposal.  We consistently receive positive feedback on the quality of our on-the-ground work and the volunteer experience, with partners and the public asking for more projects. We also receive more requests for work each year than we can accommodate.

	7B: 
	 PARTNERSHIPS: WRV accepts project proposals from public land management agencies and non-profit partners. We also partner with numerous non-profits, community groups, and contractors to carry out project work. We recruit broadly for volunteers to fill projects; donors and funders are also valued members of the WRV community. We strive to maintain open communication with stakeholders by regularly asking for their feedback, which we incorporate into plans for future projects, grants, and adjustments to operations. 

	7C: 
	 PUBLIC CONCERNS: As described above, WRV regularly asks for feedback from our stakeholders. The overwhelming majority of feedback we receive is positive, and we do not anticipate any opposition to this plan or its implementation. That said, when we do receive negative feedback, we work with any affected stakeholders to promptly address their concerns in a collaborative manner. When such feedback has broader implications for the organization, we make sure to involve all staff members who may be impacted in making adjustments to our programs and practices. 

	8A: 
	 BUDGET MATCH: Match funding for this project is generously provided by a donor who prefers to remain anonymous. Additional matching funds come from fees paid by training participants and time and expertise contributed in-kind by volunteers. 

	8B: 
	 FUNDING UNSUCCESSFUL: If State Trails funding is not awarded, WRV will attempt to fund these priorities through private donations and other funding sources. However, WRV doesn’t have the additional staff capacity to apply for multiple potential grant programs, and one thing that makes this grant program particularly valuable is that other funders are often reluctant to invest in the kinds of capacity-building work that the Support Grant is designed to fund.
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