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N ON-MOTORIZED TRAILS GRANT APPLICATION�Ǧ��������  

PROJECT BASICS 

Title 

Type � Construction
� Maintenance

� Planning
� Support

Phased project � Yes � No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100� % 

APPLICANT 

Type � Local �County
� Recreation and Metro Districts

� Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization � N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

� Federal
� 1RQ�3URILW



Non-Motorized Application form | Page 2 of 2 

PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by � Fee simple � Lease � Easement

� License � ROW � Other:

TRAIL 

Uses � Hiking, walking, running � Biking � Equestrian

E-bikes allowed? � Snow sports (non-motorized) � ADA Accessible

� Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface � Natural � Crusher fines � Asphalt � Concrete

� Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

� <HV� � 1R�

https://www.govtrack.us/congress/members/CO


RESOLUTION

Supporting the Grant Application for a CPW State Trails Planning and Support Grant and the completion
of Roaring Fork Outdoor Colorado’s Proposed project, “Advancing Engagement in Volunteer
Stewardship in Western Colorado.”

WHEREAS, the Board of Roaring Fork OUtdoor Volunteers supports the CPW grant application to
advance engagement in volunteer stewardship in Western Colorado. If the grant is awarded, Roaring
Fork Outdoor Volunteers is fully committed to the completion of the project.

WHEREAS, Roaring Fork Outdoor Volunteers has requested $27,250 from Colorado Parks & Wildlife
State Trails grant application to advance community-powered stewardship in Western Colorado through
a DEI planning process and strategies to engage underrepresented communities and implementing a
new volunteer registration platform.

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE ROARING FORK OUTDOOR
VOLUNTEERS’ BOARD OF DIRECTORS THAT:

Section 1: The Board of Roaring Fork Outdoor Volunteers fully supports the request of $27,250, to
be used over two years, from Colorado Parks & Wildlife.

Section 2: If the grant is awarded, the Board of Roaring Fork Outdoor Volunteers fully supports the
completion of the project.

Section 3: If the grant is awarded, the Board of Roaring Fork Outdoor Volunteers hereby authorizes
Rebecca Schild, the Executive Director to sign the grant agreement with Colorado Parks
& Wildlife.

Section 4: If the grant is awarded, the Board of Roaring Fork Outdoor Volunteers permits the
expenditure of funds necessary to meet the terms and obligations of the grant agreement.

Section 5: This resolution to be in full force and effect from and after its passage and approval.

PASSED AND APPROVED ON SEPTEMBER 5, 2023.

APPROVED BY: Jonathan Feldman, Chair, Board of Directors

info@rfov.org | www.rfov.org | (970) 927-8241 | 520 S. Third St, Suite 32 Carbondale, CO 81623

mailto:info@rfov.org
http://www.rfov.org
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Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
0RELOL]DWLRQ��VWDIILQJ��FRQVWUXFWLRQ�RU�
PDLQWHQDQFH�HOHPHQWV��SODQQLQJ�SKDVHV��HWF�

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years�of�
the award date. 6XJJHVWLRQ�²�XVH�TXDUWHUO\�RU�PXOWLSOH�PRQWK�WLPH�IUDPHV�>4��;;��-XQ�6HSW�;;@� Initial grant 
expiration�date will be June 30th or December�31st, dependent upon assigned funding source.

$GPLQLVWUDWLYH�&ORVH�RXW



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - ������� 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as�KRZ�WKLV�ZLOO�HQKDQFH�YROXQWHHU
FDSDFLW\�RU�GHOLYHU�WUDLQLQJ�DQG�HGXFDWLRQ�WR�VXSSRUW�WUDLO�XVHUV.

B. Describe KRZ�LVVXHV�VXFK�DV�H[LVWLQJ�WUDLO�V\VWHP�PDQDJHPHQW��ZLOGOLIH�DQG�QDWXUDO�UHVRXUFH�FRQVHUYDWLRQ�

C.� +RZ�ZLOO�WKLV�SURMHFW�GHPRQVWUDWH�D�VLJQLILFDQW�LPSURYHPHQW�WR�FRPPXQLW\�WUDLO�V\VWHPV�DQG�ODUJHU
FRQQHFWLYLW\�WKURXJKRXW�FRPPXQLWLHV�DQG�H[LVWLQJ�WUDLO�V\VWHPV"

QHZ�WUDLO�GHYHORSPHQW��DQG�ORQJ�WHUP�PDLQWHQDQFH�ZLOO�EH�DGGUHVVHG�GXULQJ�WKLV�SURFHVV.



NM Trails: Application form | Page 2 of 8 

15 points 

B. 'HVFULEH�ZK\�WKLV�VXSSRUW�SURMHFW�LV�LPSRUWDQW�DW�WKLV�WLPH��UHVRXUFH�GDPDJH��XVHU�VDIHW\��LQFUHDVHG
WUDLO�XVDJH��HWF���DQG�KRZ�WKLV�SURMHFW�ZLOO�PHHW�WKRVH�QHHGV�

C. :KDW�DUH�WKH�EHQHILWV�RI�WKLV�HIIRUW�WR�WUDLO�XVHUV�DQG�JURXSV�LQ�WKH�UHJLRQ�DQG�RU�VWDWH"

�� COMMUNITY BENEFIT

$�� Describe the FRPPXQLW\�WKDW�ZLOO�EHQHILW�IURP�WKLV�SURMHFW��,QFOXGH�UHOHYDQW�GHPRJUDSKLF�DQG�HFRQRPLF
GDWD�
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3. PROJECT MANAGEMENT 10 points 

A.� Give a detailed description of who will SHUIRUP�the�VXSSRUW�ZRUN�IXQGHG�E\�WKLV�JUDQW��DQG�ZKR�ZLOO
RYHUVHH�RSHUDWLRQV��)RU�H[DPSOH��ZLOO�WKLV�SURMHFW�IXQG�D�VWDII�SHUVRQ��YROXQWHHUV��DQG�RU�FRQWUDFWRU"

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include�project title, year of award, grant amount, and grantor for each.
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10 points �� PLANNING
$� Discuss the SODQQLQJ�process that identified this�project as a priority.

B.� List all approved internal master or outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports�DQG�GHVFULEH�WKH�EHQHILW.
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5. 287&20( 10 points 

A.� 'HVFULEH�WKH�GHOLYHUDEOHV�IRU�WKH�SURMHFW��,QFOXGH�SRVW�SURMHFW�PRQLWRULQJ�DQG�HYDOXDWLRQ��YROXQWHHU

B. /LVW��LQ�EXOOHWHG�IRUP��DQG�SURYLGH�D�EULHI�GHVFULSWLRQ�RI�HDFK��2EMHFWLYHV��7DVNV�3URMHFW�0LOHVWRQHV��(QG
SURGXFW�DQG�RU�GHOLYHUDEOHV.

VWHZDUGVKLS�SHUVRQQHO�DQG�RWKHU�WUDLO�V\VWHP�PDQDJHPHQW�VWDWHJLHV�



NM Trails: Application form | Page 6 of 8 

15 points �� WILDLIFE AND NATURAL RESOURCES

$� Describe how potential impacts to wildlife and natural resources wLOO�EH�evaluated��using ‘Planning Trails
with Wildlife in Mind’, mapping tools, etc.���,QFOXGH�DQ\�SRVLWLYH�LPSDFWV�WKLV�ZRUN�ZLOO�VKRZFDVH�

B. Describe any wildlife and natural resources issues raised by CPW staff during the application�FRQVXOWDWLRQ�

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or�PLWLDJDWHG
(trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)

6. WILDLIFE AND NATURAL RESOURCES
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. 'HVFULEH�HIIRUWV�\RX�ZLOO�XQGHUWDNH�WR�HQJDJH�WKH�SXEOLF��HVSHFLDOO\�WKH�FRPPXQLW\�VHUYHG�E\�WKH�SURMHFW

B. ,QFOXGH�KRZ�VWDNHKROGHUV��SXEOLF�DJHQFLHV��FRQVHUYDWLRQ�VWHZDUGVKLS�UHFUHDWLRQDO�JURXSV��FRPPXQLW\
RUJDQL]DWLRQV��VFKRRO��DQG�RU�ORFDO�EXVLQHVVHV��ZLOO�EH�LGHQWLILHG�DQG�LQYROYHG�LQ�WKH�SODQQLQJ�SURFHVV�

C. 'HVFULEH�KRZ�SRWHQWLDO�RSSRVLWLRQ�WR�WKLV�SODQ�RU�LWV�LPSOHPHQWDWLRQ�ZLOO�EH�LGHQWLILHG��addressed�DQG

�QXPEHU�RI�PHHWLQJV�KHOG��SXEOLF�FRPPHQWV��FLWL]HQ�VXUYH\V��HWF���WKURXJK�WKLV�JUDQW�

PDQDJHG�
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



CPW Grant # Source of match Type  Date available Amount
Organization Cash Jan-23  $               30,000.00 
Project title Cash Jan-24  $                3,320.00 
Grant Request (auto populates)
Local match
Local match Min. Match 6,812.50$                 
Project Total  $               33,320.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

30 hours  $                   175.00  $                5,250.00  $                5,250.00  $                          -   
2 years  $                6,000.00  $               12,000.00  $               12,000.00  $                          -   

100 hours  $                   300.00  $               30,000.00  $               10,000.00  $               20,000.00  $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

60 hours  $                     52.00  $                3,120.00  $                3,120.00  $                          -   
40 hours  $                     45.00  $                1,800.00  $                1,800.00  $                          -   
40 hours  $                     35.00  $                1,400.00  $                1,400.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

1 unit  $                1,000.00  $                1,000.00  $                1,000.00  $                          -   

30 people  $                   200.00  $                6,000.00  $                6,000.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

TOTAL  $             60,570.00  $             27,250.00  $             33,320.00 

 

RFOV Program Director
RFOV Development & Communications Coordinator

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Payments to participants for DEI outreach and 
engagement

Marketing materials for DEI outreach and 
engagement

Cascadia Cloud Solutions Inc.
Golden Volunteer Platform subscription

RFOV Executive Director

Avarna Group consulting

Roaring Fork Outdoor Volunteers
Advancing Volunteer Stewardship in Western Colorado

Project details Match details

27,250.00$                            

33,320.00$                            
60,570.00$                            

GOCO
RFOV

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT









 ܆

 ܆

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1.� 6FRSH�RI�ZRUN PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

܆ 3. Application form CPW template PDF 

܆ 4. Timeline CPW template PDF 

܆ 5. Budget CPW template Unprotected Excel file 

܆ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

܆ 7. Letters of support Various Merged PDF (5 letters max) 

܆ 8. Resolution Applicant’s own Signed PDF 

ADDITIONAL PROJECT INFORMATION 

܆ 9. Required match funding secured (including cash match funds)

܆ 10. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

܆ 11. Volunteers will be utilized on the project
Name of organization: 

NON-MOTORIZED TRAILS GRANT APPLICATION – PLANNING OR SUPPORT 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Budget template


	Construction: Off
	Planning: Off
	Maintenance: Off
	Support: On
	Local: Off
	County: Off
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: Advancing Engagement in Volunteer Stewardship in Western Colorado
	Phase1: 
	Phase2: 
	Description: Roaring Fork Outdoor Volunteers seeks support to increase the total number and diversity of volunteers in Western Colorado through 1.) investment in an improved volunteer registration system and portal and 2.) engagement and outreach with underrepresented communities.
	Grant request: 27,250
	Match request: 34220
	Grant %: 44.3
	Match %: 55.7
	Total1: 61470

	Organization-1: Roaring Fork Outdoor Volunteers
	Address-1:  520 S. Third St, Suite 32
	City-1: Carbondale
	zip-1: 81623
	gen email: info@rfov.org
	UEI: 
	Lead contact: Becca Schild
	Title-1: Executive Director
	Telephone-1: 970-927-8241
	email-1: rschild@rfov.org
	Proj: 
	 Mgr: Becca Schild

	Title-2: Executive Director
	Telephone-2: 970-927-8241
	email-2: rschild@rfov.org
	Organization-2: 
	Address-2: 
	City-2: 
	zip-2: 
	Partner: 
	Telephone-3: 
	Title-3: 
	email-3: 
	phase yes: Off
	phase no: On
	Non-Profit: On
	Fee simple: Off
	Lease: Off
	Easement: Off
	License: Off
	ROW: Off
	Other: On
	Hiking walking running: Off
	Biking: Off
	Equestrian: Off
	Snow sports nonmotorized: Off
	ADA Accessible: Off
	Other_2: Off
	Natural: Off
	Crusher fines: Off
	Asphalt: Off
	Concrete: Off
	Other_3: Off
	Town: Carbondale
	County-1: Garfield
	Lat/Long: 
	District: 3
	Property owner: Town fo Carbondale
	Prop other: 
	Uses other: 
	ebike yes: Off
	ebike no: Off
	Est: 
	 percent: 

	surface other: 
	trailhead: 
	interconnect: 
	decommission: 
	signage: 
	trail grooming: 
	trail restored: 
	trail reroute: 
	trail maint: 
	trail planned: 
	trail const: 
	other measurement: 
	crew grant: 
	crew match: 
	date: October 2, 2023
	sig name: Rebecca Schild
	Title-4: Executive Director
	DatesRow1: 
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: Discovery with Golden
	DatesRow2: Fall 2023
	DatesRow2_2: 
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: Golden Set-Up
	DatesRow3: 
	DatesRow3_2: 12/23-1/24
	DatesRow3_3: 
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: Golden testing
	DatesRow4: 
	DatesRow4_2: 
	DatesRow4_3: Feb 2024
	DatesRow4_4: 
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 
	DatesRow5_2: 
	DatesRow5_3: 
	DatesRow5_4: March 2024
	Dates5_5: 
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: 
	DatesRow6: 
	DatesRow6_2: 
	DatesRow6_3: 
	DatesRow6_4: 
	DatesRow6_5: 
	DatesRow6_6: 
	DatesRow6_7: 
	TaskRow7: DEI Outreach & Engagement
	DatesRow7: 
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: 
	TaskRow8: Develop scope and process
	DatesRow8: Feb 2024
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 
	DatesRow9_2: March-Sept. 2024

	DatesRow9_3: 
	DatesRow9_4: 
	DatesRow9_5: 
	DatesRow9_6: 
	DatesRow_7: 
	TaskRow10: - Internal engagement
	DatesRow10: 
	DatesRow10_2: 
	DatesRow10_3: April -June 2024
	DatesRow10_4: 
	DatesRow10_5: 
	DatesRow10_6: 
	DatesRow10_7: 
	TaskRow11: -Listening sessions 
	DatesRow11: 
	DatesRow11_2: 
	DatesRow11_3: 
	DatesRow11_4: July-September 2024
	DatesRow11_5: 
	DatesRow11_6: 
	DatesRow11_7: 
	TaskRow12: 
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: November 2024
	DatesRow13_6: 
	DatesRow13_7: 
	TaskRow14: Phase 1 plan implementation
	DatesRow14: Jan-Dec. 2025

	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: Jan 2026

	DatesRow18_2: 
	DatesRow18_3: 
	DatesRow18_4: 
	Dates18_5: 
	DatesRow18_6: 
	DatesRow18_7: 
	TaskRow1: Volunteer Registration
	TaskRow5: Golden deployment
	TaskRow9: DEI planning
	TaskRow13: plan finalized
	TaskRow17: 
	Organization: Roaring Fork Outdoor Volunteers
	1A: 
	 PROJECT NEED: Roaring Fork Outdoor VolunteerFOV) is a well-established organization that recruits over 1,000 unique invidividuals from four counties each year to participate in volunteer stewardship projects. As we have grown, our online volunteer registration lacks sophistication, requires a lot of administrative staff time to manage, and is clunky for users. We have been researching another platform that integrates with our Salesforce database and have found one that is well-regarded and reasonably priced in Golden Volunteer. This platform provides a solution to the many technical difficulties we have encountered (waivers, signing up multiple individuals at once, offering a volunteer portal). If implemented, we hope volunteer retention will increase due to ease of use and the hours of administrative work on the backend will decrease by 6-12 hours a week. We also seek funding to increase participation in our programs with more diverse populations. RFOV has committed to advancing DEI within our organization and increasing engagement from Western Garfield County and the Latinx communities, but seeks outside expertise to help us develop a plan. 

	Project Title: Advancing Engagement in Volunteer Stewardship in Western Colorado
	1B: 
	 ISSUES ADDRESSED: RFOV mobilizes over 6,000 volunteer stewardship hours each year on 60-80 different project sites in our four county service area. Our work falls into three categories: sustainable recreation, ecological restoration, and fire mitigation/adaptation. Through increased engagement (both in terms of total # volunteers, volunteer retention, and the diversity of volunteers) we will have more capacity to produce high-quality benefits on the ground while also building more community support for natural resource management and stewardship.

	1C: 
	 IMPROVEMENT: Our region is more than 60% public lands, managed by 20 different agencies. RFOV is often the connector between multi-jurisdictional trail systems and other natural resource projects. Thus, as RFOV continues to professionalize and gain capacity internally, we have a greater ability to be a strong partner in the stewardship of all of this public land. Additionally, we bring volunteers out who may have never been introduced to concepts of sustainable recreation or even know the different trails that exist. Through educating the community while engaging them in stewardship work, we have more responsible users and can even spread out use as people become familiar with a new trail.

	2A: 
	 COMMUNITY BENEFIT: Currently, our 1,000+ volunteers represent ages 4-90 year old and hail from all over our region or are visiting as tourists. However, ony 10% of these volunteers live in New Castle to Parachute (western Garfield County). There are many reasons for lower particition including a different demographic and socio-economic profile, fewer projects in this region, and lack of knowledge that volunteer opportunities exist. Similarly, our region is roughly 30% Latinx, yet there are very few Latinx volunteers for RFOV. Our hope is to increase this participation by 30% in Western Garfield County and build out a plan to serve the Latinx communities through DEI planning. In terms of improving our registration system, this will benefit all participants by providing an easier platform to sign up and access their information. We hope that this will increase frequency of participation (currently the average is 1.24 projects per year) as well as year-to-year retention. The Golden Volunteer platform also allows for a Spanish language version, which enables us to provide better language access to the Spanish speaking communities.

	2B: 
	 IMPORTANCE: RFOV has been struggling with our online volunteer registration system since we transitioned to Salesforce in 2019. We have worked with Salesforce consultants to build out a custom integration with an online waiver system, but that has not worked very well and requires that each waiver is approved and cleaned-up by a staff position before it can officially be approved. Additionally, the current functionality of our registration system is clunky and does not allow for multiple sign-ups at once or volunteer control over those sign ups. We have identified a well-regarded platform that integrates with our database and provides a solution to all of these technical issues. We are ready to implement in 2024 with the hopes that we will streamline the sign up process and reduce staff time. With regards to our DEI goals, RFOV committed to advancing DEI in 2022 and has been interviewing consultants to help us draft a DEI plan with a focus on engaging underrepresented populations. This is a long overdue initiative at RFOV that was overlooked by the previous Executive Director and Board. We are excited to have an internal vision for this work and just need the outside expertise to guide us.

	2C: 
	 USER GROUPS: Our region is defined by the vast network of public lands and many outdoor recreation opportunities they provide. However, it is well documented that equity within the outdoors is a challenge. RFOV sees this in our population of volunteers and hopes to better understand how to create more equitable and accessible programming. We do not know the answer to this nor do we assume that everyone in our region thinks of stewardship and public lands the way we do as an organization. Through our DEI planning and engagement initiative, we hope to deeply learn about the diverse needs and interests in our community, build authentic relationships with new partners, and better align our programming and mission with these diverse perspectives. The change we hope to see is a more active and diverse community working collectively for the benefit of our shared outdoors. With regard to our volunteer registration system, the more volunteers we have, the more stewardship work gets accomplished on our public lands. Additionally, by streamlining the registration process and reducing the administrative burden on RFOV, we can dedicate staff time to on the ground results rather than back-end administration.

	3A: 
	 PROJECT MANAGEMENT: This project will fund the following items: 1.) 2-year subscription to the Golden Volunteer platform; 2.) 30 hours of consulting services from Cascadia Cloud Solutions to get the Golden Volunteer platform correctly integrated with our Salesforce database; 3.) partial funding for the Arvana Group to help us create a DEI and engagement plan for underrepresented communities.

The volunteer registration project will be overseen by Becca Schild, the Executive Director of RFOV, and Melissa Daniels, the Program Director of RFOV. Both of these people have been working with Cascadia Cloud Solutions since March of 2023 to resolve issues with our volunteer registration system. We have a very strong working relationship with these consultants as well as a deep knowledge of the functionality that is required and desired for our volunteer registration system.

For the DEI and engagement project, Becca Schild will be overseeing the consultants and coordinating all phases of the planning. To date, Becca has brought in a faciliator to focus on DEI training for our annual staff/board retreat. In 2022, she convened a DEI committee of staff and board to draft a DEI commitment statement and identify next steps. She has interviewed many different consultants and found the Avarna Group to best meet the desired direction RFOV would like to take.

	3B: 
	 CPW FUNDING: RFOV recieved a CPW maintenance grant in 2023 for our work on the Four Pass Loop in the Maroon Bells-Snowmass Wilderness. To date, the work is going as planned with the exception that we only hired a 4-person crew due to hiring challenges rather than a 5-person crew as proposed.

In addtion, RFOV has received many other grants similar in size to this one. Some notable awards similar to this grant request include:
- GOCO Stewardship Impact Grant entitled “RFOV: Community-powered Stewardship in Western Colorado.” Awarded $298,000 in 2022.
- Colorado Outdoor Recreation Grant entitled “Enhancing workforce capacity for trail stewardship.” Awarded $53,895 in 2023.



	4A: 
	 PLANNING PRIORITY: In 2020, RFOV embarked on a strategic planning process. We engaged an outside consultant to oversee this process. The first phase of the project included internal conversations with staff and board members and external interviews with key RFOV partners. These findings were analyzed and summarized and then presented to the staff and board during a two-day retreat. The retreat resulted in a visioning process and establishment of core strategic objectives. From this retreat, the ED and Board Chair worked with the consultants to draft the five year strategic plan in an interative manner, seeking continued board and staff feedback. The plan was launched in 2021 and included a new mission, vision, articulation of core values for the first time, and four strategic pillars. Core to the plan was a recognition that our organization serves all members of our regional communities as everyone who lives here benefits in some way from public lands. We identified a need to develop internal literacy around DEI concepts and begin the process of outlining DEI specific goals. In fall 2022, the ED, several staff members, and Chair and Co-Chair of the board participated in a 7-week equity action training. From this, a DEI committee was formed with the first task of drafting a DEI statement of commitment. Once approved, the committee identified the need to bring on an outside consultant to help with operationalizing this commitment statement. Our goal is to spend 2024 working on the DEI plan. With respect to the volunteer registration system, we did not have online registration or volunteer database prior to 2019. We have been working to improve this system but faced challenges due to cost and limited functionality. Our staff has found Golden to be the best platform for our needs.

	4B: 
	 MASTER PLANS: This project supports our annual work on public lands in partnership with 20 different land management agencies. Our project selection process begins in the fall with a two-pronged approach: first, we send an RFP to all partners; second, we engage the community through RFOV's Project Selection Committee (which evaluates RFP submissions and proposes a project slate that is then voted upon by all RFOV members). This holistic approach ensures our large-scale community projects match our community's interests, needs, and capacity. In addition, we also maintain a project inventory (priority sites identified by land managers) that can be accomplished with a combination of our professional staff, Adopt-a-Trail, customized group work days, and youth service-learning days. We meet with our land manager partners early in the year to discuss the scope-of-work and details for the upcoming season. Finally, we schedule site visits, staging, and other planning and coordination efforts needed to ensure RFOV can create successful volunteer experiences. All of our volunteer projects follow each land manager partners’ approved management plans. This iterative model allows us to engage our diverse community in on-the-ground stewardship projects, matching their specific skills and interests to the most appropriate project while ensuring a high-quality deliverable to our land managers.

	5A: 
	 DELIVERABLES: The deliverables will include the following:

1.) A functioning online volunteer registration system hosted by Golden Volunteer that integrates with our Salesforce database. 
2.) An internal DEI and engagement plan for use that outlines goals and strategies to advance DEI internally and engage underrepresented communities in our mission.

RFOV evaluates our impact and outcomes using qualitative and quantitative methods through four categories of outcomes: 1.) On-the-ground outputs; 2.) Volunteer engagement; 3.) Volunteer Outcomes; 4.) Partner satisfaction. Detailed quantitative data is gathered for each project such as miles of trail maintained, acres of habitat restored, acres of fuels mitigated, miles of new trail built, etc. In addition, we capture the total number of youth and adult volunteers and hours dedicated to a project. We will be able to ascertain the success of these projects quantitatively through demographic data on volunteers andvolunteer participation trends. We will also solicit qualitative feedback from both participants and partners to evaluate the deliverables of these projects.

	5B: 
	 OBJECTIVES: DEI planning and engagement project - objective is to advance equity and diversity in RFOV programming and operations.
Tasks:
- Recruit 30 individuals (given an honorarioum for participation) representing underrepresented communities in 2 listening sessions to learn more about how RFOV can engage these communities better in our mission.
- Hold 10-15 interviews with organizations representing these target populations
- Host one-day staff/board retreat focused on DEI planning and education
- Offer Spanish translation services at 2 public volunteer projects annually
Outputs:
- Final DEI and enagement plan for RFOV to implement with realistic actions to be taken in 2024 and 2025.
- 5-10 new partnerships formed
- 30% increase in participation from Western Garfield County over two years
- 10% increase in Latinx participation over two years. Hopefully co-created projects specifically meeting this communities’ stewardship priorities.
Outcomes:
- more diverse group of volunteers engaged in public land stewardship
Volunteer registration system. Objective is to transition to a more user-friendly and sophisiticated online volunteer registration system. Outcomes are to increase volunteer retention and decrease staff time managing registration.
Outcomes: reduced administrative time managing volunteers by 6-8 hours a week. Increased frequency of volunteer participation from 1.5 to 2.

	6A: 
	 WILDLIFE IMPACTS: This grant proposal seeks support for capacity rather than specific projects at the time of this writing. As mentioned above, RFOV always works under the guidance of our land manager partners. If there are any stipulations about wildlife and natural resources (such as seasonal closures, group size limits, type of equipment allowed) RFOV would put these details in our project inventory and follow-up with land manager partners prior to the scheduled workday.

In addition, RFOV has a positive and close relationship with CPW staff across the region, including Matt Yamishita, Area Wildlife Manager. If there are any concerns or questions about wildlife management during the project planning process, a CPW representative will be consulted prior to any decision that RFOV our partners make.


	6B: 
	 WILDLIFE ISSUES: None have been identified.

	6C: 
	 WILDLIFE MITIGATION: All work completed will be under the technical guidance and supervision of our land manager partner. As such, they will follow their protocols and management plans to minimize wildlife and natural resource impacts.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: We believe our impact is multiplied through the unique strengths of our partners and therefore promote effective collaboration in everything we do. Our core competency is to recruit and mobilize volunteers to complete stewardship projects in partnership with land managers. RFOV has skilled professional staff, a fleet of tools, and a large network of volunteers to bring to the table. To leverage these competencies, we collaborate with over 90 different institutional, non-profit, and business partners to select priority projects, recruit volunteers, secure funding, and effectively complete projects. We involve our community in choosing our projects through 1.) an open RFP process; 2.) a volunteer project selection committee; 3.) a survey distributed to our membership to provide input on our upcoming season; 4.) feedback solicited by all partners and participants to evaluate our project season.


	7B: 
	 PARTNERSHIPS: As mentioned above, RFOV has many different partners. For this specific grant request, we are hoping to build more partnerships and expand our volunteer participation. We will reach out individually to these potential new partners explore what a mutually beneficial partnership would look like. Through our DEI committee and staff conversations, we have already identified underrepresented communities we wish to reach out to based on analyzing our volunteer demographics against the general community demographics. From these groups, we have brainstormed potential organizations who represent these communities to invite to a conversation. 

	7C: 
	 PUBLIC CONCERNS: We do not anticipate very much opposition. The volunteer registration system may be knew to returning volunteers and have a small learning curve, but our hope is that it will be very intuitive and much more user friendly. In terms of our DEI planning and engagement, we may encounter opposition or hear feedback about our organization that is counter to what we believe we knew or difficult to hear. However, this will be so valuable to us in knowing how we are perceived in the community and developing a plan for working to overcome the negative feedback that arises. The most important aspect of this, in our opinion, is to go in with an open mind, seek out culturally relevant ways to engage stakeholders, be respectful of their time and opinion, remain transparent and accountable to the process and follow-up afer we have information or a plan to share. We may face some opposition from our community as they do not want us to be more diverse (for example, a volunteer was angered that we published an essay by a gender non-conforming individual). We do not tolerate this kind of discrimination and seek to educate our community about the importance of DEI work.

	8A: 
	 BUDGET MATCH: We have included a request for our DEI planning and engagement in a second GOCO Stewardship Impact application in the amount of $30,000. We will be notified in November 2023 about whether we received this grant.

All other match will come from RFOV unrestricted funding, which is secured through individual and corporate donations. RFOV will include these costs in our upcoming FY24 and FY25 budgets, which are approved in December preceeding the start of the next fiscal year.

	8B: 
	 FUNDING UNSUCCESSFUL: If this funding application is unsuccessful, we will still move forward with our volunteer registration system upgrades. However, funds will likely come from our reserve fund, which will diminish the financial resilience of our organization.

If we do not receive funding for our DEI planning and engagement, we will need to do this work internally and scale back the goals and scope of the project. This biggest consequence of this is doing this kind of planning well. We do not have the expertise within our staff or board to effectively oversee DEI planning. Additionally, we currently do not have the represented on our board and staff for more diverse communities. Thus, these efforts may be perceived as less authentic or well-intentioned, and will certainly suffer from a lack of cultural competency and sensitivity.
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