
 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Non-Motorized Trails Stewardship Program 

2023 PILOT PROGRAM APPLICANT INTEREST FORM 

 

Submit this completed form to be combined with a Non-Motorized Maintenance Application
to trails@state.co.us by October 3, 2023.  

APPLICANT 

Type  Land Manager  Non-Profit

Organization 

Postal address 

City State CO ZIP Code 

Contact name 

Contact email Phone 

FUNDING 

Grant request for 2 – 4 person crews 
(max $75,000) $ 

Grant request for 5-8 person crews 
(max $150,000) $ 

Match (min. 25% of grant request) $ 

Total $ 

STEWARDSHIP ELIGIBILITY 

Why is this program a good fit for your organization? 

mailto:trails.state.co.us
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STEWARDSHIP WORK PLAN 

Describe the type of trail stewardship and the anticipated work plan your organization would perform 
if funded by this opportunity.   

STEWARDSHIP CREW 

Describe your current ability to hire and support trail crews who perform non-motorized trail 
maintenance.  

AREA OF IMPACT 

Describe the importance of the trail system that would be positively impacted by this work to both the 
local community and the State of Colorado.   



 
 

Version 1 (August 2023) 

C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Non-Profit
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

 Yes  No 

See next page for signature

https://www.govtrack.us/congress/members/CO
omalleyp
Highlight





Resolution 1-2023 
 

Supporting the Grant Application for a Colorado State Recreational Trails Non-
Motorized Trail Crew Grant. 
 

WHEREAS, the Mosquito Range Heritage Initiative has serious concerns about recent drastic 
increases in both visitor usage and trail damage, we strongly support the Non-Motorized Trails 
Grant application to support an MRHI Trail Crew Partnership to repair and improve existing 
trails in the Mosquito Range. And if the grant is awarded, the Mosquito Range Heritage Initiative 
supports the completion of the project.  
 

WHEREAS, the Mosquito Range Heritage Initiative has requested $66,400 from Colorado Parks 
& Wildlife Non-Motorized Trail Crew/Maintenance Grant. 
 
NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF 
THE MOSQUITO RANGE HARITAGE INITIATIVE THAT: 
 
Section 1: The Board of Directors of the Mosquito Range Heritage Initiative strongly 

supports the application and has appropriated matching funds for a grant with 
Colorado Parks and Wildlife State Trails Program.  

 
Section 2:  If the grant is awarded, the Board of Directors of Mosquito Range Heritage 

Initiative will work to support efforts for a stronger trained volunteer base.  
 
Section 3:  The Board of Directors of the Mosquito Range Heritage Initiative authorizes the 

expenditure of funds necessary to meet the terms and obligations of any Grant 
awarded.  

 
Section 4:  The Board of Directors of the Mosquito Range Heritage Initiative recognizes that 

as the recipient of Non-Motorized Trails grant the volunteer project sites must 
provide reasonable public access.  

 
Section 5:  If the grant is awarded, the Board of Directors hereby authorizes the Executive 

Director to sign the grant agreement with Colorado Parks and Wildlife State 
Trails. 

 
Section 6:  This resolution to be in full force and effect from and after its passage and 

approval 
 
 
  
 
PASSED AND APPROVED ON:  _____10/02/23__________________________ 
                         
APPROVED BY: Emily Levine 
                                Name 
 
   MRHI Board of Director – Vice President 
                                Title 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as mileage or width of trail
maintenance, re-route or restoration plans, and any other trail components/structures.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe the current condition of the existing trail. Include how it arrived at its current condition.
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15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the trail work. Include who will perform the maintenance
activities (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the process that identified this maintenance project as a priority.

B. List all approved internal master our outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored after the grant funded work is complete (operation

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.

and maintenance plans, future budgeting commitments, etc.)
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project
scoping phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive 
impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).



Federal Environmental Form and Land Manager Approval
Only to be completed if all or part of the project is located on federal land

The applicant is responsible for securing all necessary permits, licenses, clearances, SHPO, and 
environmental analysis documentation necessary to comply with local, state, and/or federal laws. 

Project 
Name

Project 
Sponsor

As the official responsible for management of the land on which the project will be 
accomplished, I agree to the following:

1. The project as described in this application has my approval.

2. The project is located on federal public lands and is in conformance with the appropriate
Forest Management Plan, BLM Resource Area Management Plan or other decision

document.
Title of document:

Date of document:

3. A decision has been issued as part of the NEPA environmental review process.

Title of document:

Date of document:
If a decision has not been issued as part of the NEPA environmental review process, please state
the reason why. No funds will be distributed until any required NEPA documentation is completed.
For more information about the NEPA environmental review process, contact:

Name:

Phone number: 

Email:

4. The next planning process that may affect this project is planned fo .

Land Manager’s 
Land Man ger’s
Land Manager’s Signature:

MRHI Trails Crew Mosquito Ranger Heritage Initiative

PSICC Forest Plan

1984

Not Required

N/A

Alix Jensen

970-319-5375

alixandrajensen@usda.gov

Joshua Voorhis

District Ranger

JOSHUA VOORHIS Digitally signed by JOSHUA VOORHIS 
Date: 2023.11.01 09:11:47 -06'00'



CPW Grant # Source of match Type  Date available Amount
Organization Cash Nov-23  $               19,200.00 
Project title In-Kind Jun-23  $                3,200.00 
Grant Request (auto populates)
Local match Min. Match 16,600.00$               
Project Total  $               22,400.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

80 Days  $                   260.00  $               20,800.00  $               20,800.00  $                          -    $                          -   
80 Days  $                   240.00  $               19,200.00  $               19,200.00  $                          -    $                          -   
80 Days  $                   240.00  $               19,200.00  $               19,200.00  $                          -    $                          -   
80 Days  $                   240.00  $               19,200.00  $                          -    $               19,200.00  $                          -   
20 Days  $                   360.00  $                7,200.00  $                7,200.00  $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

 $                          -    $                          -   
100 Hours  $                     32.00  $                3,200.00  $                          -    $                3,200.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   

TOTAL  $             88,800.00  $             66,400.00  $             22,400.00 

 

Trail Crew Member
Trail Crew Member

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Volunteer Labor

Trail Crew Member
MRHI Project Supervisor

n/a

n/a

Trail Crew Leader

MRHI Trail Crew - Non-Motorized Trail Crew/Maintenance Grant
Mosquito Range Heritage Initiative
MRHI Trail Crew Partnership

Project details Match details

 Match Total 

66,400.00$                            
22,400.00$                            
88,800.00$                            

Secure Rural Schools RAC
MRHI Volunteer Labor 

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



 

South Park Ranger District: Non-Moto Trails Project Area 
 

 

 



     



     



   
 
 



 





 

  Caring for the Land and Serving People Printed on Recycled Paper    

Logo Department Name Agency  Organization Organization Address Information 

 

United States 
Department of 
Agriculture 

Forest 
Service 

South Park Ranger District 320 Highway 285 
Fairplay, CO 80440 
719-836-2031 
719-836-3875 

  
 Date: October 2, 2023 

 
Colorado Parks and Wildlife 
State Trails Program 
13787 S. Hwy 85 
Littleton, CO 80125 
 
 
Dear Colorado Parks and Wildlife: 
 
The South Park Ranger District of the Pike National Forest would like to express full support for funding 
the Mosquito Range Trail Crew submitted by the Mosquito Range Heritage Initiative (MRHI). 
 
Our district has been involved in many successful partnerships with MRHI over the past decade. Our 
work and interactions have always been positive. They are an extremely motivated group with 
outstanding volunteers. In the face of declining budgets, increased visitation, and ever-expanding 
motorized uses, assistance and support from outside groups is paramount. 
 
With a successful start to this pilot community trail crew effort over the past two years, the Forest 
Service would like to expand on the work that MRHI has already accomplished, particularly on non-
motorized trail routes. A drastic increase in visitors is creating significant resource damage to locations 
throughout the district, a large backlog of trails requiring maintenance, and directly impacting both 
watersheds as well as negatively impacting wildlife calving areas.   
 
We want to continue building this foundation, supported by MRHI's ongoing community education 
efforts toward responsible mountain recreation. Their trail crew not only works in tandem with us, but 
also engages the school and community groups to do hands-on trail work and habitat restoration for the 
forest service, school district, and local communities.  
 
South Park Ranger District is pleased to support MRHI because they are capable of doing work that we 
are not staffed to accomplish. MRHI embodies our integrated resource management philosophy. The 
partnership that we have enjoyed with MRHI over the past several years has been very successful.  
 
Thank you for your consideration. 
 
 
Sincerely, 

 
  
JOSH VOORHIS 
  
District Ranger 
 

JOSHUA 
VOORHIS

Digitally signed by JOSHUA 
VOORHIS 
Date: 2023.10.03 09:46:55 
-06'00'



☐ 

☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 


	MRHI CPW Budget & Map
	So Park Ranger District Map

	MRHI Resolution - CPW Support Grant 2024
	MRHI NM_Application-Maintenance
	ADP245F.tmp
	Budget template

	7. Support letters.pdf
	Josh Support Letter SPRD.pdf
	MRHI CPW Letter Signed -JVoorhis 10-03-23



	Proj: 
	 Mgr: Cara Doyle

	Est: 
	 percent: 100% hiking 

	Organization: Mosquito Range Heritage Initiative
	1A: 
	 PROJECT NEED: Our MRHI Stewardship Crew would partner with the forest service to conduct maintenance on trails throughout the forest service district, including engaging community volunteers. South Park Ranger District manages a total of 450,000 acres of land & 271 miles of non-motorized trails, ranging in elevation from 7,500-14,000 feet. The area is in close proximity to large Front Range population centers, which bring high visitation here to recreate. Local residents use trails to access hunting areas, firewood, hike, bike, & ride horses. Our area offers world-class outdoor recreation alongside high priority wildlife habitat and natural resources - a delicate balance.Because of the elevation and terrain, a larger percentage of our trails are greater than 12% in grade and often in medium-to-heavy timber cover. This frequently means higher drainage/maintenance needs and robust annual logout. We also experience extreme weather.This is an immense & challenging area to maintain trails in any situation, but even more difficult with a decade of funding gaps that drastically reduced any maintenance.

	Project Title: Trail Stewardship Through Community Engagement
	1B: 
	 PROJECT URGENCY: Due to a lack of funding, a stand-alone non-motorized trail crew had not worked in the South Park Ranger District for at least ten years. The increase in users during the pandemic as well as increase in population, has put further stress on already deteriorated trails. 

After a number of discussions, MRHI which acts as a friends' group to the district, offered to engage volunteers to do basic trail maintenance. From that, with new hires at the district, we began working on a more formal MRHI Trail Crew concept. That has grown over the past year from 2-3 part-time workers, to full crew this year including training via SPRD and Wildlands Restoration Volunteers. With the new CPW opportunity for Trail Crew Funding, there is an opportunity to solidify this foundation and continue to build what has been a very successful partnership. 

	1C: 
	 EXISTING TRAILS: This project focuses on trails throughout South Park Ranger District, therefore it's impossible to describe in this space all the trail maintenance MRHI will tackle. The area includes 271+ miles of trails that weren't maintained due to years of forest funding shortfalls. Increased traffic in recent years has compounded the problems. Over the past 2 years, MRHI has worked with SPRD to begin improvements. Together, our crew would continue to work with SPRD to directly improve damaged trails that are causing resource damage and can be hazardous to the public. Erosion from trails contributes to sedimentation of streams and rivers, trail braiding is causing vegetation damage, which is particularly concerning on sensitive alpine tundra. Unmaintained trails are more challenging to travel, with trees to hop over and missing signage is making navigation for the general public difficult. The end result includes serious safety concerns.

	2A: 
	 COMMUNITY BENEFIT: This area of mostly rural Park County is home to a relatively low-income population, many of whom work two or three service jobs in the neighboring ski area community. There is little infrastructure, high living costs, and few businesses to turn to for fundraising. Many folks venture to the area, recreate, then go home—and if they support stewardship, it’s generally back where they live. Our entire community relies on these mountain resources and  would benefit from this project. Of course, a significant number of users who come from the Denver front range and around the world to recreate in this spectacular area would also gain from trail improvements. 

One special local benefit is that MRHI will be able to make jobs available to local residents. We make a special effort to hire at least one to two youth crew members to participate on our trail crew as a means of providing vocational experience as well as a paid job opportunity. In addition, because of MRHI community engagement, area students & families benefit with education and chance to gain experience in hands-on trail work. When we can, we provide stipends for local student organizations as additional incentives.

	2B: 
	 COMMUNITY ACCESS: As mentioned above, there are extremely limited opportunities for jobs in our county, particularly for youth. Two high school students worked on our crew this year and gained valuable experience for their conservation career goals as well as being able to make money in their own community (more than 80% of our community has to travel out of the county for employment). 

We are currently working to build bilingual opportunities for volunteer trail events and hoping that may lead to crew member opportunities. 

In addition, we are working with the school to explore new signage as a join project between SPRD, the school and MRHI. This signage would allow for QR codes to access home languages as part of trail directional signage. Another piece of this project is investigating the possibility of braille to incorporate in signage. We are excited about the possibilities!

	2C: 
	 USER GROUPS: Thousands of people, if not tens of thousands, will access these trails throughout the district over the course of every season. 

	3A: 
	 PROJECT MANAGEMENT: Non-motorized trail maintenance work will be implemented by MRHI Stewardship Crew members, overseen by experienced crew members either from MRHI and/or from the South Park Ranger District. Training will be conducted for the crew prior to the start of the season.A Forest Service crew leader with advanced trails skills and knowledge will either be onsite or will have been consulted and approved work with a detailed plan before moving forward. The MRHI Stewardship Crew Leader will do daily morning/evening check-in on trail work days with SPRD to review work, progress, challenges, supply needs, etc. When work is done using community partners and volunteers the same oversight and standards will apply. Having worked to build this crew over the past two years, MRHI is very familiar with USFS standards and has gained significant experience that we can now build upon.

	3B: 
	 CPW FUNDING: We currently have a CPW NM Planning/Support grant for Empowering Mountain Communities in Conservation. It is a two-year grant for $43,000 that ends in 2025.

	4A: 
	 PLANNING PRIORITY: MRHI met with SPRD officials to review trail needs throughout the district, discussing priorities, and also how best to tackle them in partnership. Maps and photos were reviewed along with data collected from the last two partnership seasons.The planning process and non-motorized trail maintenance plan is based upon the level of trail degradation, the importance of surrounding resources, and the level of visitor use.  Because a large percentage of trails need work, focus is placed on highly used trails first, with plans to address less used trails in subsequent years.  By focusing on the high use trail segments first, we are working to stop degradation from reaching a level that is irreversible. Upon speaking to CPW wildlife managers in our area, maintaining existing trails has been deemed a priority.  

	4B: 
	 MASTER PLANS: This project meets the requirements of the PSICC Forest Plan (1984).

This project supports the State of Colorado and USDA Forest Service MOU for a Shared Stewardship Strategy.  

It fits well with CPW Colorado's Statewide Comprehensive Outdoor Recreation Plan, particularly with engaging a wide range of partners for recreation and conservation.

It is also in line with supporting the MRHI Rare Alpine Plant Monitoring & Conservation Plan that is a shared agreement with the South Park Ranger District. 






	5A: 
	 MAINTENANCE PLANS: All trail work plans will be reviewed by the South Park Ranger District prior to implementation. This includes crew training for methods in keeping with forest service recommendations and planning specific to trails and projects.

South Park Ranger District will take primary responsibility for trail/restoration monitoring progress and completed work. MRHI will assist if requested by USFS personnel.

Weekly reports of completed work will be submitted to forest service personnel. If requested, MRHI will return to completed sites to monitor how road/trail closures are holding and report back to SPRD. Monitoring assistance may include GIS mapping, photos, and detailed notes submitted to forest service to determine if any additional work or changes need to be implemented.

For rare plants found in relationship to roads and trails, MRHI will follow its standard rare plant procedure developed many years ago in partnership with SPRD. 


	5B: 
	 MAINT: 
	 MANAGEMENT: We are not planning any new trail construction at this time. However, any work that is completed will be done using the US Forest Service Standard Trail Plans and Specifications as a guide(https://www.fs.usda.gov/managing-land/trails/ trail-management -tools/trailplans).  These standards will ensure that trail improvements will be sustainable and consistent with all National Forest System Trails.  When sections of trail are unsustainable, we will work with the forest service to reroute these sections.  In these cases, any restoration will be completed using crew and volunteers.  


	6A: 
	 WILDLIFE IMPACTS: The area CPW wildlife manager was engaged in the planning process and was supportive of managing what we have, as apposed to adding new trails.  The Forest Service Wildlife Biologist was also consulted before application and supportive.  The timing of work projects work will always keep in mind wildlife production areas, especially for bighorn sheep and other potential wildlife implications.

	6B: 
	 WILDLIFE ISSUES: No issues have been raised to date by CPW staff. Generally, they have been very encouraging about improving existing trails in the area, as well as supportive about educating and engaging the community. 

	6C: 
	 WILDLIFE MITIGATION: Our project in partnership with the forest service primarily focuses on the maintenance of current trails. Our hope is that this means wildlife impacts would remain the same, while any current impacts to natural resources are reduced by the improved trail conditions.  Reroutes will be considered when a trail is deemed unsustainable and leading to degradation to nearby waterways or vegetation, especially those that could negatively impact wildlife. We will make an effort to complete work at times that are least disruptive to wildlife breeding areas and follow any recommendations by CPW or the SPRD wildlife specialist.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: Our public engagement activities will come primarily in the form of community volunteer projects. MRHI is passionate about getting community organizations and individuals out onto our trails for hands-on work. The visible accomplishments build enthusiasm for what a difference a community can make in conserving our mountains, as well as serving as a way for them to better understand their recreational impact. 

We create a trails needs list at the beginning of the season & host community volunteer trail projects based on availability and requests. We work with all ages! Young children can rake, distribute seed, and pull noxious weeds from a very young age. While our projects engage them, it also allows us to build a stronger relationship with their parents, further expanding the educational impact (and providing a little more muscle). Project difficulty and scope build with the increase in age. 5th graders may be invited to do basic trail maintenance, high schoolers may improve the ADA ramp to a trail or build & install signage, adults may help with a trail reroute.  

	7B: 
	 PARTNERSHIPS: MRHI has been exceptional at partnering with a wide variety of groups in our area. We currently work with the South Park Ranger District, CO Parks & Wildlife area officers, Outside 285 CPW Regional Partnership, Park County School District (all classes but particular focus with the Vocational Agriculture/FFA), US Fish & Wildlife (particularly rare alpine plants & trail impact), Bureau of Land Management (rare alpine plants/trails), Colorado 14ers Initiative, Colorado Mountain Club, Town of Alma, Town of Fairplay, South Park National Heritage Area, Park County, area homeschool organizations, Alma Foundation, Colorado Natural Heritage Program, and local businesses. 

	7C: 
	 PUBLIC CONCERNS: Generally, the public has been very supportive of our trail maintenance as it improves general recreational access. Where there is conflict (generally with trail closures), we work to have open meetings for discussion. This year, we are developing a more formalized process to improve advance communication with the community on major changes or closures, so that they don't take users by surprise. In cases where there are closures, we are working to better reflect information on maps regarding other travel options, new routes, as well as improving signage for clarity. 

	8A: 
	 BUDGET MATCH: We are requesting $60,000 from CPW to support our MRHI Trails Crew for non-motorized trail work. That would help support 4 crew members over the course of the 2024 season at 4 10-hour days per week. Our season is anticipated to be about 5 months plus planning and project closure time. It also includes work in the shoulder season to involve students around the school class schedule. 



Match for the project is secured via a Secure Rural Schools RAC Grant for $19,200. We have approval for the grant and are currently waiting for the signed agreement.

In-kind donations are in addition and will come in the form of community volunteer labor (such as the high school vocational agriculture class, community adult volunteers, or Boys & Girls Club). We use the Independent Sector Rate for calculating, currently estimated as $31.80 per hour.
We anticipate a minimum of 100 hours in volunteer time 100 x 31.80 ( $32 rounded)  = $3200. 

	8B: 
	 FUNDING UNSUCCESSFUL: If this funding application is unsuccessful, it would have a direct impact the amount of trail maintenance work we could complete over the course of the season, as well as limiting the number of crew members we could afford to hire. 

With much of our targeted area in very high mountain terrain, our work season has a very limited weather timeline compared to other areas of the state. It's critical that we are ready with a fully trained crew as soon as the snow melts and then work quickly and efficiently, never knowing how long we'll be able to work into the fall. Any reduced timeline or employee numbers directly impacts success. 


	Construction: Off
	Planning: Off
	Maintenance: On
	Support: Off
	Local: Off
	County: Off
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: Trail Stewardship through Community Engagement
	Phase1: 
	Phase2: 
	Description: We request support for the MRHI Stewardship Crew, further building on our foundation of a community crew to maintain trails throughout the forest district while engaging students and volunteers in mountain conservation.
	Grant request: 66400
	Match request: 22400
	Grant %: 75
	Match %: 25
	Total1: 88800
	Organization-1: Mosquito Range Heritage Initiative
	Address-1: PO Box 375
	City-1: Alma
	zip-1: 80420
	gen email: info@mrhi.org
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	email-1: info@mrhi.org
	Title-2: Executive Director
	Telephone-2: 719-839-0351
	email-2: info@mrhi.org
	Organization-2: South Park Ranger District
	Address-2: PO Box 219
	City-2: Fairplay
	zip-2: 80440
	Partner: Alix Jensen
	Telephone-3: 970-319-5375
	Title-3: Natural Resource Specialist (Recreation)
	email-3: alixandra.jensen@usda.org
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	District: 7
	Property owner: United States Forest Service
	Prop other: Federal Land
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	14 youth: 
	15 volunteer: Mosquito Range Heritage Initiative, Park Co School District, Boys & Girls Club of the High Rockies
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	Address: PO Box 375
	City: Alma
	zip: 80420
	contact name: Cara Doyle
	email: info@mrhi.org
	phone: 719-839-0351
	2-4 crew: 66400
	5-8 crew: 
	min match: 22400
	total: 88800
	eligibility: MRHI is a grassroots, community-based 501(c)3 organization based in Alma. Since 2007, our nonprofit has partnered with the forest service and area communities to protect the wild lands of the Mosquito Mountain Range.  This is a perfect fit for the stewardship program our community nonprofit has been developing with our local forest service district and CPW wildlife officer over the past two years. 

We have a strong track record of successful non-motorized trail building and maintenance efforts! We also have an amazing relationship with district forest service employees to set goals, prioritize projects, work as a team, and successfully shift when challenges arise.

Education and community outreach are key to our success. We work annually with hundreds of families every year as well as any interested area nonprofits, businesses or agencies. We have a strong knowledge of the community and often connect the SPRD with area residents to better understand our forest resources and engage them in hand-on conservation efforts.
	work plan: MRHI will work full-time in tandem with the forest service to tackle the backlog of non-motorized trail maintenance throughout the South Park Ranger District (SPRD). Goals include:
A. Train and engage a 4-person crew to conduct basic maintenance on forest service trails within the district, working cooperatively with forest district crews when possible.
B. Close illegal user-created trails and/or roads specified by USFS personnel using available forest materials and supplementing with purchased materials (ex.: gates) as needed. Sign to indicate closures.
C. Engage conservation corps crews, as well as school classes and community volunteer groups to boost results and broaden community interest.
D. Monitor closed unauthorized trails & roads to ensure they remain closed, following-up with habitat restoration as needed.
	crew details: 

Over the last two years, we hired, trained, and supported an MRHI Stewardship Crew to maintain trails 3-4 days weekly throughout the South Park Ranger District, plus additional projects for the Towns of Alma & Fairplay, as well as the school. The response has been extremely favorable and the local forest service district has already requested that we continue the program next year.

	impact: Due to the unique geology, the Mosquito Range supports alpine plant communities found nowhere else on earth as well as important wildlife including rare and threatened species. However, with easy access to four peaks over 14,000 feet for which visitation increases each summer, diverse mineral resources, and extensive opportunities for off-road vehicle recreation, this area’s natural systems are at great risk of degradation.

Recent years, particularly through the pandemic, have shown a drastic increase in visitors as well as significant resource damage throughout the district. That is compounded by many years of employee shortages in our local forest service office. It’s critical for us to address these issues now. Local residents rely on these trails for resources & recreational access. 

This is an extremely large area with 100s of miles of trails, many crossing rugged mountain terrain with challenges just to access. It’s the headwaters of the South Platte River, a critical CO water source, and provides important local & state economic benefits through tourism.


