
 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Non-Motorized Trails Stewardship Program 

2023 PILOT PROGRAM APPLICANT INTEREST FORM 

 

Submit this completed form to be combined with a Non-Motorized Maintenance Application
to trails@state.co.us by October 3, 2023.  

APPLICANT 

Type  Land Manager  Non-Profit

Organization 

Postal address 

City State CO ZIP Code 

Contact name 

Contact email Phone 

FUNDING 

Grant request for 2 – 4 person crews 
(max $75,000) $ 

Grant request for 5-8 person crews 
(max $150,000) $ 

Match (min. 25% of grant request) $ 

Total $ 

STEWARDSHIP ELIGIBILITY 

Why is this program a good fit for your organization? 

mailto:trails.state.co.us


NM Trail Stewardship | Page 2 of 2 

STEWARDSHIP WORK PLAN 

Describe the type of trail stewardship and the anticipated work plan your organization would perform 
if funded by this opportunity.   

STEWARDSHIP CREW 

Describe your current ability to hire and support trail crews who perform non-motorized trail 
maintenance.  

AREA OF IMPACT 

Describe the importance of the trail system that would be positively impacted by this work to both the 
local community and the State of Colorado.   



 
 

Version 1 (August 2023) 

C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

    

https://www.govtrack.us/congress/members/CO


 

comba.org  |  PO Box 280415 Lakewood, Colorado 80228   |  303.351.1258 

 
 
September 18, 2023 
 
Colorado Parks and Wildlife Division 
Trails Program 
13787 S. Hwy 85 
Littleton, CO  80125 
 
I am writing to you today on behalf of the Colorado Mountain Bike Association’s (COMBA) 
Board of Directors regarding the attached grant application for the 2024 CPW Non-
Motorized Trail Stewardship Crew grant. COMBA is requesting funding to support the 
continuance of our trail maintenance team, Trail Conservation Services (TCS). 
 
We launched the TCS team in Spring 2021 with funding through the GOCO Resilient 
Communities Program with the goal addressing the sizeable backlog of maintenance on 
area trails, with an emphasis on trails in the South Platte and Clear Creek Ranger Districts. 
We continued this successful program in 2022 & 2023 with funding from CPW State Trails 
and this year’s team looks to be continuing into the fall apace.  
 
The program has been highly effective and we have the support of our forest service 
partners to continue the progress we made this year. With the lessons learned and the 
newly trained crew we are well-positioned to make this a regular program. COMBA has led 
trail building and maintenance efforts that benefit mountain bikers, hikers, and equestrians 
since its inception in 1991. We are a regular partner with the land managers in Jefferson 
County, Clear Creek County, Park County, and Douglas County.  
 
For our 2024 grant request we have secured contributions from Team Evergreen Cycling 
($5,000), Wheatridge Cyclery ($5,000), and COMBA will be contributing $23,025 in cash 
from our trails fund. The COMBA trails fund is supported by our members, business 
partners, and private individual contributors. 
 
Maintenance of existing trails is an important element of providing the best possible 
outdoor recreation experiences and one of the most important steps in keeping the trails 
safe and enjoyable for all natural surface trail enthusiasts. We look forward to participating 
in this pilot program with your support. 
 
 
Regards,  
 
 
 
 
Will Montague, President 
Colorado Mountain Bike Association 

 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
    
    

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

 



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as mile     
         .

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe               
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15 points 

B. Outline any deficiencies or barriers   this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

 Describe the        Include relevant demographic  economic
data.

 



NM Trails: Application form | Page 3 of 8 

3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the  . Include who    
 (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
Discuss the process that identified this  project as a priority.

B. List all approved internal master our outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored        

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project
scoping phase using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.     

    

B. Describe any wildlife and natural resources issues raised by CPW staff during the application 

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C.               
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).





Cash
In-Kind
Cash + In-Kind

CPW Grant # Type  Date available Amount
Organization Cash Aug-23  $               23,025.00 
Project title Cash Sep-23  $                 5,000.00 
Grant Request (auto populates) Cash Sep-23  $                 5,000.00 
Local match Min. Match 37,500.00$                In-Kind Sep-23  $               20,386.00 
Project Total  $               53,411.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

 $                          -    $                          -   
 $                          -    $                          -   

28 WK  $                 1,800.00  $               50,400.00  Cash  $               33,400.00  $               17,000.00  $                          -   
18 WK  $                 6,000.00  $             108,000.00  Cash  $               96,000.00  $               12,000.00  $                          -   
100 HR  $                     89.00  $                 8,900.00  Cash  $                 8,900.00  $                          -   
40 HR  $                     60.00  $                 2,400.00  In-Kind  $                 2,400.00  $                          -   
80 HR  $                     60.00  $                 4,800.00  In-Kind  $                 4,800.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   

35 EA  $                     85.00  $                 2,975.00  Cash  $                 2,975.00  $                          -   
7 EA  $                    150.00  $                 1,050.00  Cash  $                 1,050.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

200 HR  $                     25.43  $                 5,086.00  In-Kind  $                 5,086.00  $                          -   

30 Day  $                    270.00  $                 8,100.00  In-Kind  $                 8,100.00  $                          -   
30 Day  $                    390.00  $               11,700.00  Cash  $               11,700.00  $                          -   

 $                          -    $                          -   
TOTAL  $            203,411.00  $            150,000.00  $              53,411.00 

 

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Gloves, boots, packs (per crewmember)

Clear Creek Ranger District
South Platte Ranger District

Trail building hand tools

5 Trail Crewmembers ($300/day x 4-10hr days)
Program/Grant Administration

Trail Director/Crew Leader ($360/day)

Machine Rental

Volunteer Assistance/Training (COMBA & Partners)

Volunteer Machine Operator

Colorado Mountain Bike Association
Trail Conservation Services

Project details Match details

 Match Total 

150,000.00$                           
53,411.00$                             

203,411.00$                           

COMBA
Team Evergreen Cycling
Wheat Ridge Cyclery
COMBA, SPRD, CCRD

Source of match (organization)

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT



Buffalo Creek

North Elk Creek

Indian Creek

Colorado Trail

Cub Creek

Clear Creek
Ranger District

South Platte
Ranger District

Trail Conservation Services
Project Focus Area









USDA 
United States

??::Z7ii'ii 
Department of 
Agriculture 

Forest 

Service 

South Platte Ranger District 30403 Kings Valley Drive 

Suite 2-115 

Conifer, CO 80433 

303-275-5610

Fax: 303-275-5642

File Code: 2350 
Date: September 1, 2023 

Colorado Parks & Wildlife, State Trails Program 
13787 U.S. Hwy. 85 N. Littleton, CO, 80125 

To Whom it May Concern: 

I am writing this letter in support of the 2024 State Trails Non-Motorized Grant Program 
application by the Colorado Mountain Bike Association (COMBA). If approved, these funds 
would enable CO MBA in their continued efforts of maintaining trail systems in the South Platte Ranger District of 
the Pike and San Isabel National Forests. The intent is for COMBA to hire and train a 4-8 person trail crew to work 
full-time on key trail projects. These projects would be 
responsive to CPW's program values of promoting understanding and stewardship of Colorado's outdoors by 
providing opportunities for the public use and support of Colorado's diverse system of trails. 

Work would occur across the South Platte Ranger District, targeting priority locations such as at Buffalo Creek, 
Guanella Pass, Indian Creek, Kenosha Pass, and North Elk Creek. These areas 
include heavily used non-motorized trail systems located within an hour plus drive of millions of people along the 
Front Range and Denver Metro Area. The demand for access to outdoor 
recreation and public lands in this area is increasing while population growth is putting added 
pressure on all our trail systems. At the same time, State-wide there is a substantial trail 
maintenance backlog. 

The proposed maintenance team would be a continuation of efforts by COMBA and partners, in 2020-23 and would 
provide a career path for youth to continue conservation work in the future. The team may also be used for training, 
as well as leveraging of volunteers and crew leaders for the area. In addition, the program would continue to 
provide a model for other trail stewardship organizations. 

The South Platte Ranger District has a long history of successfully working with COMBA. This collaborative effort 
of providing critical trail maintenance is a great example of the cooperation that is needed to accomplish our 
mutually beneficial objectives. The outcome of these on the 
ground efforts will directly improve the recreation experience for thousands of Forest visitors, as well as to help 
ensure the resilience of a high value watershed, and to reflect CPW program 
values. 

I appreciate all that CPW does to support these important recreation settings and resources. For any questions 
regarding this correspondence, please contact Brandon Mitchell, SPRD 
Wilderness/Trails Coordinator at brandon.mitchcll@usda.gov. Thank _you for your consideration and support of this 
application. 

Sincerely, 

Printc<I on Recycled Paper 0 

Digitally signed 

// 

X 
..£)�

� 
,e/J_ 

by BRIAN BANKS
, Date: 2023.09.07

BRIAN BANKS 

District Ranger 

16:00:47 -06'00' 



Team Evergreen Cycling 
501c3 #85-0930923 

PO Box 3804 
Evergreen, CO 80403 

September 19, 2023 

Colorado Parks & Wildlife 
State Trails Program  
13787 U.S. Hwy. 85 N.  
Littleton, CO, 80125 

To Whom It May Concern: 

Colorado Mountain Bike Association (COMBA) has applied for the 2023 Colorado State 
Recreational Trails Non-Motorized Grant Program for their seasonal trail crew.  The COMBA Trail 
Conservation Services (TCS) team has previously been funded by GOCO to maintain trails in the 
heavily used areas of Buff Creek, Indian Creek, Warren Gulch, the Colorado Trail, and the CDT.  

Working in areas that primarily fall on forest service land, TCS has been able to achieve measured 
success beyond normal volunteer efforts.  Proper trail maintenance promotes the sustainability of 
the system, encouraging visitors to remain on the trail, thereby protecting nearby habitats. 

Team Evergreen Cycling represents thousands of outdoor enthusiasts through our membership and 
events. We believe in trail access and sustainable use and fully support COMBA’s grant request for 
their Trail Conservation Services team.  Team Evergreen has committed a $5,000 cash match to the 
project.  

Kind Regards, 

Jennifer Barbour 
Executive Director 
Team Evergreen Cycling 



The Colorado Trail Foundation    710 10th Street #210    Golden, CO 80401-0728 
(P) 303-384-3729    (E) ctf@ColoradoTrail.org    www.ColoradoTrail.org

September 5, 2023 

Colorado Parks & Wildlife 
State Trails Program  
13787 U.S. Hwy. 85 N.  
Littleton, CO, 80125  

Dear State Trails Committee, 

This letter is to express our support of a CPW non-motorized Trail Stewardship Crew grant application 
by COMBA, Colorado Mountain Bike Association. COMBA has been an adopter of the Colorado 
Trail Segment 1 since 1991 and we have partnered on improving the visitor experience and health of 
the trails frequently over the years. The work that COMBA’s Trail Conservation Services (TCS) 
seasonal trail maintenance crew has completed over the last three years has been instrumental to these 
goals and we wholeheartedly support the continued funding of this team. 

As you are probably aware, the Colorado Trail Foundation (CTF) is focused on supporting the 
maintenance and enhancement of the full length of the 567-mile Colorado Trail. Much of this trail is in 
remote areas that are hard to access and even more difficult to address trail needs with only volunteer 
efforts. The TCS team is trained and equipped for week-long stints into the backcountry where they 
camp and perform work on these difficult segments of the Colorado Trail. 

We are coordinating projects for 2024 with COMBA and the South Platte Ranger District for segments 
1-3 of the Colorado Trail. This will include basic maintenance such as clearing drains and removing
downfall, as well as some more extensive work involving short realignments to address undesirable
grades and lack of proper water management.

The Colorado Trail is a state treasure and an important amenity for Coloradans and tourists alike. 
Keeping it healthy and safe is paramount to our mission here are CTF and we are grateful for partners 
such as COMBA assisting us with this monumental task. Please consider continuing your support for 
the TCS team into 2024 and feel free to reach out to me if you have any questions. 

Sincerely, 

Tisha McCombs, Executive Director 
Colorado Trail Foundation 



September 18, 2023 

Colorado Parks and Wildlife Division 
Trails Program 
13787 S. Hwy 85 
Littleton, CO 80125 

I am writing to you today on behalf of the Colorado Mountain Bike Association's (CO MBA) 
Board of Directors regarding the attached grant application for the 2024 CPW Non
Motorized Trail Stewardship Crew grant. CO MBA is requesting funding to support the 
continuance of our trail maintenance team, Trail Conservation Services (TCS). 

We launched the TCS team in Spring 2021 with funding through the GOCO Resilient 
Communities Program with the goal addressing the sizeable backlog of maintenance on 
area trails, with an emphasis on trails in the South Platte and Clear Creek Ranger Districts. 
We continued this successful program in 2022 & 2023 with funding from CPW State Trails 
and this year's team looks to be continuing into the fall apace. 

The program has been highly effective and we have the support of our forest service 
partners to continue the progress we made this year. With the lessons learned and the 
newly trained crew we are well-positioned to make this a regular program. CO MBA has led 
trail building and maintenance efforts that benefit mountain bikers, hikers, and equestrians 
since its inception in 1991. We are a regular partner with the land managers in Jefferson 
County, Clear Creek County, Park County, and Douglas County. 

For our 2024 grant request we have secured contributions from Team Evergreen Cycling 
($5,000), Wheatridge Cyclery ($5,000), and COMBA will be contributing $23,025 in cash 
from our trails fund. The COM BA trails fund is supported by our members, business 
partners, and private individual contributors. 

Maintenance of existing trails is an important element of providing the best possible 
outdoor recreation experiences and one of the most important steps in keeping the trails 
safe and enjoyable for all natural surface trail enthusiasts. We look forward to participating 
in this pilot program with your support. 

Regards, 

Will Montague, President 
Colorado Mountain Bike Association 

comba.org I PO Box 280415 Lakewood, Colorado 80228 I 303.351.1258 
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☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1.   PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Construction: Off
	Planning: Off
	Maintenance: On
	Support: Off
	Local: Off
	County: Off
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: Trail Conservation Services - COMBA
	Phase1: 
	Phase2: 
	Description: Trail Stewardship crew of 5-7 full-time seasonal workers focused on addressing the substantial backlog of maintenance on natural surface trails, primarily in the recreation areas of the national forests that serve residents of and visitors to the central Front Range.
	Grant request: 150,000.00
	Match request: 53,411.00
	Grant %: 74
	Match %: 26
	Total1: 203.411.00
	Organization-1: Colorado Mountain Bike Association
	Address-1: PO Box 280415
	City-1: Lakewood
	zip-1: 80228
	gen email: info@comba.org
	UEI: 95-1147772
	Lead contact: Gary Moore
	Title-1: Executive Director
	Telephone-1: 770-289-9854
	email-1: gary.moore@comba.org
	Proj: 
	 Mgr: Gil McCormick

	Title-2: Trails Director
	Telephone-2: 303-875-1463
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	Address-2: 30403 Kings Valley Drive Suite 2-115
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	Biking: On
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	Snow sports nonmotorized: Off
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	Crusher fines: Off
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	Other_3: Off
	Town: Denver
	County-1: Jefferson, Park, Clear Creek, Douglas
	Lat/Long: 
	District: 2 & 5
	Property owner: Pike and Arapaho Forests
	Prop other: 
	Uses other: 
	ebike yes: On
	ebike no: Off
	Est: 
	 percent: 100% Hiking, 90% Biking

	surface other: 
	trailhead: 
	interconnect: 
	decommission: 
	signage: 
	trail grooming: 
	trail restored: 10
	trail reroute: 5
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	crew grant: 3283
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	date: 09/28/2023
	sig name: Gary Moore
	Title-4: Executive Director
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	DatesRow6_7: 
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	DatesRow7: 
	DatesRow7_2: 
	DatesRow7_3: 
	DatesRow7_4: 
	DatesRow7_5: 
	DatesRow7_6: 
	DatesRow7_7: X
	TaskRow8: 
	DatesRow8: 
	DatesRow8_2: 
	DatesRow8_3: 
	DatesRow8_4: 
	DatesRow8_5: 
	DatesRow8_6: 
	DatesRow8_7: 
	DatesRow9: 
	DatesRow9_2: 
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	DatesRow9_4: 
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	DatesRow_7: 
	TaskRow10: 
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	TaskRow11: 
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	DatesRow11_7: 
	TaskRow12: 
	DatesRow12: 
	DatesRow12_2: 
	DatesRow12_3: 
	DatesRow12_4: 
	DatesRow12_5: 
	DatesRow12_6: 
	DatesRow12_7: 
	DatesRow13: 
	DatesRow13_2: 
	DatesRow13_3: 
	DatesRow13_4: 
	DatesRow13_5: 
	DatesRow13_6: 
	DatesRow13_7: 
	TaskRow14: 
	DatesRow14: 
	DatesRow14_2: 
	DatesRow14_3: 
	DatesRow14_4: 
	DatesRow14_5: 
	DatesRow14_6: 
	DatesRow14_7: 
	TaskRow15: 
	DatesRow15: 
	DatesRow15_2: 
	DatesRow15_3: 
	DatesRow15_4: 
	DatesRow15_5: 
	DatesRow15_6: 
	DatesRow15_7: 
	TaskRow16: 
	DatesRow16: 
	DatesRow16_2: 
	DatesRow16_3: 
	DatesRow16_4: 
	DatesRow16_5: 
	DatesRow16_6: 
	DatesRow16_7: 
	DatesRow17: 
	DatesRow17_2: 
	DatesRow17_3: 
	DatesRow17_4: 
	DatesRow17_5: 
	DatesRow17_6: 
	DatesRow17_7: 
	DatesRow18: 
	DatesRow18_2: 
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	DatesRow18_6: 
	DatesRow18_7: 
	TaskRow1: 
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	TaskRow9: 
	TaskRow13: 
	TaskRow17: 
	Organization: Colorado Mountain Bike Association
	1A: 
	 PROJECT NEED: The South Platte and Clear Creek Ranger Districts along the Front Range feature hundreds of miles of natural surface trails. These networks require both regular maintenance because of normal erosion and use, as well as realignment of whole trail sections stemming from significant underlying foundation, erosion or construction issues. Since few of these trails were built with sustainability in mind, with climbing turns, outsloped tread, grade reversals and drainage features to manage water, and rock armoring where needed to ensure trail durability and minimum maintenance, their consistent and heavy use from May - October over the past four years has contributed to significant wear and erosion. COMBA maintenance crews deployed in this region since 2021 have upgraded, repaired, or rebuilt more than 250 miles of trail, keeping them safe and accessible to significant increases in use. This grant will support a 5-7 person crew in spring/summer/fall 2024 to provide critical maintenance, repair, and restoration for approximately 100 miles of trail. 

	Project Title: Trail Conservation Services
	1B: 
	 PROJECT URGENCY: Colorado trails have an unmet maintenance backlog of almost $56M based on a 2016 estimate. The COVID-19 pandemic brought many people outdoors for exercise and recreation for the first time, introducing them to the rich resources of Colorado public lands and its natural surface trails. Trail traffic has spiked to levels not expected to be reached until 2030 and the damage to the environment alongside the trails has, in some cases, been profound. Roughly half of state residents live in the Denver Metro area so trails in the foothills and Front Range to the west of the city are among those most heavily affected. The trail systems that have seen significant consequences of this use are in the South Platte & Clear Creek Ranger Districts, in the Pike National Forest and the Arapaho National Forest, respectively. Failure to provide ongoing maintenance, upgrades, and repair threaten safety and accessibility for Colorado residents, with cascading effects on adjacent wildlife habitats and sensitive ecosystems if users move off-trail.

	1C: 
	 EXISTING TRAILS: Trail systems along the Front Range experience heavy use by multiple trail users, including mountain bikers, hikers, runners, and equestrians from May - October. This intense use, combined with the regular trail degradation that occurs annually in Colorado, leads to washouts, erosion, and general deterioration on trail networks. This problem has only been exacerbated in recent years as more people move to the Front Range and seek recreational opportunities on nearby public lands. 

	2A: 
	 COMMUNITY BENEFIT: Residents up and down the Front Range access the recreational opportunities in the South Platte and Clear Creek Ranger Districts, including people from Denver and surrounding suburbs, Golden, Conifer, Bailey, Aspen Park, Morrison, Idaho Springs, Georgetown, and Empire, among other communities. The Denver Metro area boasts a population of 2.9 million with 70% self-identifying as outdoor recreation enthusiasts. The demographic data for the region varies among the communities, with white people the majority, ranging from 64.6% in Denver to 87% in Clear Creek County, and Hispanics the second largest racial group, ranging from 22.6% in Denver to 7.5% in Clear Creek County. Income levels are broader. The median household incomes in Clear Creek County and in Denver are significantly below the Colorado average, at $76,313 and $78,177 respectively, compared to $89,930 for the state. 

	2B: 
	 COMMUNITY ACCESS: This project, providing maintenance and repair to the existing trail systems, will improve and increase the availability of hiking, horseback riding, running, and mountain biking opportunities in the South Platte and Clear Creek Ranger Districts. Alternatives to trail maintenance include decommissioning trails or blocking off access if the trails become unusable or unsafe. These options raise the concern that people will use the trails anyway, risking injury and potentially requiring rescues that further strain resources, or that riders will go off trail, threatening the ecosystems and wildlife that share the land.

	2C: 
	 USER GROUPS: The South Platte and Clear Creek Ranger Districts self-report millions of visitors each year. Their trail systems are open to people hiking, running, mountain biking and horseback riding, and all of those uses are well represented on the trail. According to the CPW 2020 Existing Conditions, Trends, and Projections in Outdoor Recreation report, more than 3.6 million Coloradans participated in trail-related recreation in 2018. 85% of Colorado residents, or about 5 million people, live along the Front Range and many of these residents are accessing trail networks close by in the SPRD and CCRD. The report additionally found that those who mountain bike do so 23 days out of the year, ranking 8th in the frequency of participation. Walking, hiking, running and horseback riding also place in the top 10 for frequency, equating to hundreds of thousands of visits. These are the recreation types that frequent the trail systems that will be maintained as a result of this project. Finally, an informal survey conducted by O285RP of Indian Creek trail system visitors showed that the majority were mountain biking (54%), followed by equestrians (32%), and walkers and runners (10%). 

	3A: 
	 PROJECT MANAGEMENT: COMBA has years of experience building and maintaining trail systems and a history of close partnership with CPW and forest staff to ensure that trails meet the highest level of safety and sustainability. COMBA’s trails program director, who has managed this program for the past three years and will oversee all future work, has over 25 years experience in trail building and has been leading trail work for COMBA for most of it. COMBA will deploy and manage the team of 5-7 new and experienced crew members in close collaboration with the appropriate Ranger Districts to ensure that trails in most need of repair and the highest levels of use are prioritized. COMBA plans to coordinate two-weeks or more of youth crews from TEENS Inc. Youth Corps to supplement the professional crew and provide work experience to youth residing in Nederland and other Front Range communities.The 2024 TCS crew will be lead daily by an experienced crew leader that has been in this program and leading trail crews for COMBA since 2021. COMBA expects approximately half of the crew members will be returning from previous seasons, and the rest will be new hires whom may or may not have prior experience. COMBA is well-familiar with and has demonstrated success in teaching trail maintenance skills to inexperienced individuals.A portion of the work will be completed utilizing a mini-excavator operated by a seasoned mechanical trail builder. This approach allows the team to address underlying issues through realignments and "lift-and-tilt" techniques to reduce erosion and provide a better user experience.

	3B: 
	 CPW FUNDING: CPW Non-Motorized Trails Grant received 2023: $164,125 for Trail Conservation Services - COMBACPW Regional Partnership grant received 2022: $149,500 for Outside 285 Regional PartnershipCPW Non-Motorized Trails Grant received 2022: $160,500 for Non-Motorized Trail Conservation Services - COMBACPW Non-Motorized Planning Grant received 2022: $45,000 for Indian Creek Rec AreaCPW Recreational Trail Grant received 2020: $212,777 for North Elk Creek Trail Phase 2CPW Recreational Trail Grant received 2019: $44,948 for North Elk Creek Trail PlanningAll projects were completed on time, on budget, and within scope. 

	4A: 
	 PLANNING PRIORITY: In 2020-21, COMBA, in partnership with CPW and the South Platte Ranger District in Pike National Forest, initiated a regional planning process for the public lands that surround the US-285 corridor southwest of Denver. This process was funded by a CPW planning grant. The Steering Committee included CPW staff (including multiple wildlife specialists), South Platte Ranger District staff, Clear Creek Ranger District staff, representatives from Douglas, Jefferson, Park and Clear Creek Counties, non-profit organization leads representing recreation, wildlife and conservation communities, and other state and municipal representatives. The resulting Outside 285 Master Plan - and the multiple specific zone plans that have developed from this process - prioritize wildlife management and protecting habitats and movement corridors. The Outside 285 Master Plan additionally identifies increased use as a key incentive toward building, connecting, and repairing trails to ensure the safety of users and the sustainability of the region. CPW will continue to guide and advise the crew and communication with COMBA project management will be frequent and ongoing throughout the trail building season. Multi-use trails in the Clear Creek and South Platte Ranger Districts were built, often by COMBA-led trail professionals and experienced volunteers, to USFS standards for safety and sustainability. These trail systems have served tens of thousands of riders, hikers, runners and equestrians for many years. COMBA has engaged in multiple discussions with CPW staff to ensure that the trails remain safe and usable. The designs implemented were solid. Usage has increased to a level not expected for another decade. With that usage comes the need to conduct basic maintenance and upgrades. 

	4B: 
	 MASTER PLANS: Outside 285 Master Plan - October 2021: Identified goals and priorities for this corridor as described above.Outside 285 Regional Partnership - Spring 2022: Part of Colorado Regional Partnership Initiative to ensure that Colorado land, water, and wildlife thrive while providing for equitable and quality outdoor recreation experiences. Indian Creek Master Plan - 2023: Recommended addressing the maintenance backlog for Indian Creek trail systems. 

	5A: 
	 MAINTENANCE PLANS: CPW funding supported a crew of trail maintenance professionals in 2022 and 2023, resulting in successful repair of more than 200 miles of trail. The ongoing success of this crew will guide future grant requests and/or help to secure funding from other sources, including outdoor industry grants, sponsorships and individual support from the outdoor recreation community. The program has the capacity to scale up or down based on funding availability. Work of the previous three seasons (2021-23; GOCO funds supported the pilot in 2021) addressed the backlog of hand work trail repairs. Machine rental was added to the 2023 budget after COMBA and the South Platte Ranger District staff agreed that additional phases of work is best performed by machine. COMBA management and oversight of the work, in partnership with Ranger District staff, is critical for the program’s success. Regular site visits, close and ongoing communication with wildlife managers, district rangers, and partners will ensure that the COMBA trails program director, as the program manager, can identify and prioritize trail work and leverage additional support from partners, volunteers and CPW staff. The success and effectiveness of this program, along with existing and developing trail maintenance needs, will guide future funding requests. 

	5B: 
	 MAINT: 
	 MANAGEMENT: COMBA has years of experience building and maintaining trail systems and a history of close partnership with CPW staff to ensure that trails meet the highest level of safety and sustainability. All trails are built to USFS standards. COMBA’s trails program director, who will oversee all work, has over 25 years experience in trail building and will manage the trail crew hired for the 2024 season. As noted, COMBA will deploy and manage the team in close collaboration with the appropriate Ranger Districts to ensure that trails in most need of repair and the highest levels of use are prioritized, while incorporating factors such as weather events, usage, and fuels mitigation to update that prioritization as needed. The trail teams, in cooperation with COMBA leadership and forest service personnel, will consider all options when identifying the plan for specific trail sections. They will make every effort to keep the trails in use, considering rerouting or decommissioning as needed. 


	6A: 
	 WILDLIFE IMPACTS: As with every COMBA request, USFS and CPW staff were consulted at every step of program development and for the funding request, as indicated in the letters of support. The Outside 285 planning process, described in the Planning section, provides the baseline assessment of the current trail system and guides this request. The Outside 285 Master Plan was driven by a steering committee that included multiple district wildlife managers, a biologist and an aquatic biologist, and representatives from Colorado Wildlife Federation, National Wild Turkey Foundation, Backcountry Hunters & Anglers, Rocky Mountain Elk Foundation, Trout Unlimited and Wild Connections, ensuring that the protection of wildlife and environmentally sensitive locations was a critical part of every discussion and decision. That Master Plan also identifies a screening and evaluation process for trails suggested for improvement projects. That process incorporates a number of criteria that focus on minimizing impacts to wildlife or the environment.

	6B: 
	 WILDLIFE ISSUES: No wildlife or natural resources issues were raised by CPW staff during the application consultation, or at any time in discussions of this project proposal.

	6C: 
	 WILDLIFE MITIGATION: Because this request is for trail maintenance and not new construction, impacts to wildlife habitat, wetlands or other sensitive areas should be minimal. Where trail realignments are necessary to improve safety and sustainability, the project manager and trail crew will work closely with District Rangers and Wildlife Managers to identify routes that do not affect existing habitats or result in environmental degradation. The timing of the crew’s operation is scheduled to avoid wildlife breeding and birthing or migration periods and USFS and CPW staff will approve crew locations ahead of time.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: The Outside 285 planning team and Steering Committee solicited input from the public using an online survey that was widely distributed in the region between Nov 8, 2020 and Jan 3, 2021. Participation in the survey was robust with 865 respondents offering thoughtful comments and specific ideas regarding expanding trail systems, improving management, and protecting wildlife and habitat within the region. Over half of survey respondents live in the Outside 285 region. A number of themes emerged from these comments, including an emphasis on conserving wildlife habitat in the region and planning trails to minimize wildlife disturbance and protect sensitive habitat, and recognition of the importance of adequately maintaining trail systems and establishing funding and personnel (e.g. volunteers, trail crew) to ensure the long-term maintenance and ongoing improvement of trails throughout the region. Many of the responses also showed support for new trails, trail etiquette to minimize user conflict and openness to “pay to play” management strategies that would generate funding for improvements, maintenance and management.

	7B: 
	 PARTNERSHIPS: The Outside 285 planning project, from which this specific trail maintenance request stems, engages a wide variety of stakeholders on the Steering Committee, including CPW staff, South Platte Ranger District staff, Clear Creek Ranger District staff, representatives from Douglas, Jefferson, Park and Clear Creek Counties, non-profit organization leads representing recreation, wildlife and conservation communities, and other state and municipal representatives. This level of engagement reflects COMBA’s commitment to shared decision making as well as the support for planning, construction and maintenance projects along the US-285 corridor.COMBA is pleased to have the financial support of Team Evergreen Cycling and Wheat Ridge Cyclery for a fourth year of the Trail Conservation Services program. COMBA's ongoing partnership with TEENS Inc ensures that the program will also provide crucial job training and stewardship-building experiences for local teens in a variety of socio-economic categories. These partnerships strengthen the overall impact and stability of the program.

	7C: 
	 PUBLIC CONCERNS: Public opposition to this work has not happened and is not expected. However, if opposition does arise, COMBA is committed to proactive and transparent engagement with all parties to identify concerns and develop workable solutions.Opposition to trails-related projects is generally focused on new trail construction and the use or construction of social trails. Properly maintaining existing trails and trail systems reduces the need for new trails and the proliferation of non-system trails.

	8A: 
	 BUDGET MATCH: COMBA has secured the following matching funds for this project:Organization                           Amount             Type             Date SecuredCOMBA                                  $23,025             Cash            9/1/2023Team Evergreen Cycling        $5,000               Cash            9/1/2023Wheat Ridge Cyclery              $5,000               Cash            9/1/2023COMBA                                  $13,186              In-kind         9/1/2023South Platte Ranger District   $4,800                In-kind         9/1/2023Clear Creek Ranger District   $2,400                In-kind         9/1/2023Total cash match secured: $33,025Total in-kind match secured: $20,386All cash match funding has been raised, with Team Evergreen Cycling and Wheat Ridge Cyclery providing contributions. The COMBA Board of Directors has additionally directed dollars from its general fund to this project. COMBA will be coordinating with TEENS Inc in 2024 to include 2-4 weeks of work from youth corps.

	8B: 
	 FUNDING UNSUCCESSFUL: If grant funding is not secured, COMBA will be unable to deploy a trail maintenance crew full-time for the complete 2024 season from May - October. COMBA will use the funds allocated from its budget to hire crews for limited periods to address the most high priority maintenance needs as identified by CPW partners. COMBA will ask partners contributing cash to maintain their commitments. 
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	5-8 crew: 150000
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	eligibility: COMBA has years of experience building and maintaining trail systems and a history of close partnership with CPW staff to ensure that trails meet the highest level of safety and sustainability. With funding from GOCO in 2021, COMBA initiated a seasonal trail maintenance program, of the type on which this pilot is modeled. COMBA received grants from CPW to continue the program in 2022 and 2023. Trail stewardship is the heart of COMBA’s work, with programs designed specifically to engage people who use the trails in taking care of them. 
	work plan: COMBA’s trails program director, with more than 25 years experience in trail stewardship, will oversee all work performed by the 5-8 person crew. In partnership with forest service personnel and the crew leader, the trails director will develop and prioritize a list of trail maintenance projects, determine the equipment needed, and manage the timeline for completion. This team will make adjustments as needed based on weather events, usage, and fuels mitigation. Work will focus on high-priority trails in the most heavily-used areas along the Front Range. Regular site visits, close and ongoing communication with wildlife managers, district rangers, and partners will ensure that the COMBA trails program director can identify and prioritize trail work and leverage additional support from partners, volunteers and CPW staff. 
	crew details: COMBA has a long history of hiring, directing, and managing trail crews for maintenance and construction activities. Pending a successful grant application, this will be the fourth year COMBA has managed a paid trail crew to provide trail stewardship in exactly the manner described by this pilot program. Over the previous three years, COMBA’s trail crews have repaired and maintained more than 200 miles of trail, ensuring that these systems remain safe and accessible for the thousands of people who use them each year.
	impact: In recent years, trail traffic has spiked to levels that were not expected to be reached until 2030. Roughly half of the state’s population lives in the Denver Metro area and the trails in the foothills and Front Range to the west of the city are among those most heavily used. The trail systems that have seen significant consequences of this use are in the South Platte and Clear Creek Ranger Districts, in the Pike-San Isabel National Forests and the Arapaho & Roosevelt National Forests, respectively. COMBA helps steward more than 400 miles of natural surface trails in this region. These systems require both regular maintenance because of normal erosion and use, as well as larger realignment or reconstruction work to ensure their safety and durability.


