
 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Non-Motorized Trails Stewardship Program 

2023 PILOT PROGRAM APPLICANT INTEREST FORM 

 

Submit this completed form to be combined with a Non-Motorized Maintenance Application
to trails@state.co.us by October 3, 2023.  

APPLICANT 

Type  Land Manager  Non-Profit

Organization 

Postal address 

City State CO ZIP Code 

Contact name 

Contact email Phone 

FUNDING 

Grant request for 2 – 4 person crews 
(max $75,000) $ 

Grant request for 5-8 person crews 
(max $150,000) $ 

Match (min. 25% of grant request) $ 

Total $ 

STEWARDSHIP ELIGIBILITY 

Why is this program a good fit for your organization? 

mailto:trails.state.co.us


NM Trail Stewardship | Page 2 of 2 

STEWARDSHIP WORK PLAN 

Describe the type of trail stewardship and the anticipated work plan your organization would perform 
if funded by this opportunity.   

STEWARDSHIP CREW 

Describe your current ability to hire and support trail crews who perform non-motorized trail 
maintenance.  

AREA OF IMPACT 

Describe the importance of the trail system that would be positively impacted by this work to both the 
local community and the State of Colorado.   



 
 

Version 1 (August 2023) 

C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Non-Profit
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PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple Lease Easement

License ROW Other:

TRAIL 

Uses Hiking, walking, running Biking Equestrian

E-bikes allowed? Snow sports (non-motorized) ADA Accessible

Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural Crusher fines Asphalt Concrete

Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

Winter Park, Granby, Grand Grand
39.9450° N, 105.8172° W 2

USFS, BLM, State Land Board, Towns, Grand County

Government owned pr

Wildlife viewing, climbing access, hunting
40% hiking; 35% biking; 25% winter use

1000 sq. ft.

350 miles
~2.5 miles
5 miles 40 miles

up to 2 miles
up to 2 miles
450 miles
5 miles

N/A

2,556 2,284

Meara McQuain Digitally signed by Meara McQuain 
Date: 2023.10.03 10:28:09 -06'00' 10/03/2023

Meara McQuain Executive Director



September 29, 2023

Colorado Parks and Wildlife
Trails Program 
13787 US Hwy 85 N 
Littleton, CO 80125 

Re: State Trails NM Construction Grant for 2023 

Dear State Trails Committee: 

Headwaters Trails Alliance (HTA) is a non-profit organization dedicated to the advocacy of trails in 
Grand County. Our mission is to identify, maintain and expand an accessible, interconnecting 
trail system for appropriate multi-user groups. Our goals include collaborating on local, state and 
national levels to bring funding and other resources to Grand County for the benefit our local trail 
system. 

HTA is composed of a 13-member Board of Directors who are all aware of and approve the 
submission of this grant proposal for the Non-Motorized Good Stewardship Maintenance Trail Crew. 
HTA's maintenance program consists of over 40% of HTA's annual budget from field staff 
wages to uniforms, fleet vehicles to tools and supplies. HTA's approach to creating a field 
work plan for maintenance and construction involves public and partner feedback and 
priority ranking with land managers, including federal agencies and local government. Many 
of HTA's projects are multi-year trail improvement projects that strive to not only increase 
trail sustainability, but seek to protect wildlife habitat and migration corridors, sensitive riparian 
environments and watersheds. Annually, the Board and federal land managers prioritize projects 
for implementation the following year through consideration of wildlife impact and displacement, 
resource damage, recreational impact and usage, and available funding. This grant request will 
ensure that HTA can continue having a 5-6 person trail crew for 2024 , which will allow significant 
improvements to occur in heavily used trail systems. Based upon 2020-23 resident and visitor usage 
(and considering the huge spike during the pandemic), these trail systems are critical for our 
community and recreation tourism based economy.

Meara McQuain has been HTA’s Executive Director for almost ten years and is responsible for the 
organization’s funding, including grant submissions. She has full Board approval to submit this 
funding request to Colorado Parks and Wildlife. Sean Burke has been HTA's Field Projects 
Manger for five years and has the experience, leadership, collaborative attitude, and 
stewardship values to ensure another well-run field crew and season. HTA is committed to 
ensuring that this project is completed in a timely and fiscally responsible manner. 

Very truly yours, 

Roger Hedlund 
Roger Hedlund, HTA Board President 

Headwaters Trails Alliance P.O. Box 946 Granby, CO 80446 (970) 726-1013 
http://www.headwaterstrails.org 

http://www.headwaterstrails.org/


 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as mileage or width of trail
maintenance, re-route or restoration plans, and any other trail components/structures.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe the current condition of the existing trail. Include how it arrived at its current condition.
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15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the trail work. Include who will perform the maintenance
activities (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the process that identified this maintenance project as a priority.

B. List all approved internal master our outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored after the grant funded work is complete (operation

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.

and maintenance plans, future budgeting commitments, etc.)
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project
scoping phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive 
impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).







CPW Grant # Source of match Type  Date available Amount
Organization Cash Jun-24  $               45,000.00 
Project title Cash May-24  $               80,000.00 
Grant Request (auto populates) Cash May-24  $              104,068.00 
Local match Min. Match 27,425.00$                In-Kind May-24  $              112,800.00 
Project Total  $              341,868.00 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

23760 LF  $                        4.50  $              106,920.00  Cash  $                           -    $              106,920.00  $                           -   
2 WK  $               11,100.00  $               22,200.00  Cash  $                           -    $               22,200.00  $                           -   

 $                           -    $                           -   
 $                           -    $                           -   

28 WK  $                 1,340.00  $               37,520.00  Cash  $               25,000.00  $               12,520.00  $                           -   
24 WK  $                 1,220.00  $               29,280.00  Cash  $               20,000.00  $                 9,280.00  $                           -   

Trail Technician II (Experienced) 24 WK  $                 1,056.00  $               25,344.00  Cash  $               15,000.00  $               10,344.00  $                           -   
24 WK  $                 1,008.00  $               24,192.00  Cash  $                    20,000  $                 4,192.00  $                           -   

Trail Technician I (New Hire) 22 WK  $                    960.00  $               21,120.00  Cash  $               15,000.00  $                 6,120.00  $                           -   
20 WK  $                    960.00  $               19,200.00  Cash  $               12,500.00  $                 6,700.00  $                           -   
10 WK  $                    150.00  $                 1,500.00  In-Kind  $                 1,500.00  $                           -   

10 EA  $                      63.00  $                    630.00  Cash  $                    630.00  $                           -   
10 EA  $                    425.00  $                 4,250.00  Cash  $                 4,250.00  $                           -   
5 EA  $                      10.00  $                      50.00  Cash  $                      50.00  $                           -   
10 EA  $                    500.00  $                 5,000.00  Cash  $                 5,000.00  $                           -   
6 EA  $                    152.00  $                    912.00  Cash  $                    500.00  $                    412.00  $                           -   

120 LF  $                    115.00  $               13,800.00  Cash  $               13,800.00  $                           -   
10 EA  $                      65.00  $                    650.00  Cash  $                    650.00  $                           -   
3 EA  $                    350.00  $                 1,050.00  Cash  $                 1,050.00  $                           -   

350 EA  $                      15.00  $                 5,250.00  Cash  $                 5,250.00  $                           -   
1 EA  $               20,000.00  $               20,000.00  Cash  $               20,000.00  $                           -   
4 EA  $                    350.00  $                 1,400.00  Cash  $                 1,400.00  $                           -   

3500 HR  $                      31.80  $              111,300.00  In-Kind  $              111,300.00  $                           -   
TOTAL  $           451,568.00  $           109,700.00  $           341,868.00 

 

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Surfacing Materials - Class C

Tools - handtools
Tools - power (blower, trimmer, etc.)

Trail Technician I (New Hire)
Trail Technician (Intern)

Culvert materials

Machine Maintenance (regrading, drainage)
Rocky Mountain Youth Corps Saw Crew

Bridge supplies - planking, rebar, timberloks

Flagging Supplies

Trail Crew Lead - 4 yrs. experience

PPE for staff - gloves, glasses, arborpants, etc.

Field Projects Manager - 5 yrs. Experience

Vehicle Expenses - Maintenance & Repairs
Volunteer Labor 

Volunteer Project Supplies - PPE
Vehicle Expenses - New truck 

Trail Technician II (Experienced)

Rocks - cobble

Headwaters Trails Alliance
HTA Countywide Trail Maintenance Crew 2024

Project details Match details

 Match Total 

109,700.00$                           
341,868.00$                           
451,568.00$                           

USFS ARNF - Sulphur Ranger District 
Town Partner Commitments + Trans. Tax
Grand County County Sales Tax (OLRT)
Partner Organizations and Volunteer Labor

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT





FEDERAL LANDS
 Prepared by Grand County GIS:  9/29/2023

Grand County, Colorado
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HTA Trail Work Photos (2017-2023): 

Trail system assessment and redevelopment: trail flagging/planning, road & trail hazard tree removal, 
drainage/erosion control, trail restoration, rock armoring, reroute construction, trail tread resurfacing, new 

trail construction, signage & kiosk installation 

Trail Assessment and Reroute Flagging: 

Current Trail System Conditions:
Cupping, trenching, erosion, standing dead beetle kill, deadfall, poor alignment, poor connectivity 



HTA's Trail Maintenance Strategies:

Hazard Tree & Forest Fuels Mitigation: Bridge Construction over Drainages:



Rock armoring to stabilize steeper slopes:

Use of Volunteer and Youth Corps Labor:

             National Trails Day 

Machine & Hand Work:

National Public Lands Day

Project Partners:



 

 

 

Completing, promoting and protecting the Continental Divide National Scenic Trail 

CDTC • 710 10th St, Suite 200, Golden, CO 80401 •  www.continentaldividetrail.org • (303) 996-2759 

 

September 25, 2023 

State Trails Committee  
Colorado Parks and Wildlife  
13787 U.S. Highway 85 N. Littleton, CO 80125  
RE: HTA Good Stewardship Crew Application 

Dear Grant Review Committee:  

I am writing to express my support for the Non-Motorized Trail Maintenance Good Stewardship Crew application 
submitted by the Headwaters Trails Alliance (HTA) due to HTA’s continued efforts to maintain and enhance the 
extensive trail network in Grand County, in particular their stewardship efforts along the Continental Divide 
National Scenic Trail (CDT). As a partner of HTA and an advocate for sustainable outdoor recreation, the 
Continental Divide Trail Coalition (CDTC) believes that the work being undertaken by the HTA is of paramount 
importance as they have adopted the 100+ miles of the CDT within Grand County and every year support multiple 
projects along the CDT corridor.  
 
The consistent maintenance of the CDT and many other connected trail systems throughout Grand County by a well-
trained and staffed field crew is crucial for several reasons, each contributing significantly to the well-being and 
prosperity of the region. 

1. Economic Growth: The trails in Grand County serve as magnets for outdoor enthusiasts, drawing almost 3 
million visitor who contribute to the local economy by spending on accommodations, dining, and outdoor 
equipment.  

2. Preservation of Natural Resources: By caring for these trails, HTA is caring for the natural environment. 
Proper trail maintenance ensures that ecosystems remain undisturbed and sensitive areas are protected. 

3. Community Engagement: HTA actively engages the local and regional community in trail maintenance 
efforts, fostering a sense of stewardship and community pride. In particular, Grand Lake is a designated 
CDT Gateway Community, and HTA continues to partner with CDTC on these local programmatic efforts. 

 
With over 750 miles of the CDT in Colorado as part of the 3,100-mile-long trail spanning 5 states, we rely on local 
partners and their expertise to maintain the trail and help preserve the connected landscapes. Every year CDTC’s 
field operations team works directly with HTA’s trail crew, so we have first-hand knowledge in terms of how HTA 
follows best practices for trail sustainability, collaborates extensively with partners, and leverages volunteers and 
other funds to maximize its efforts and impacts. HTA’s proven dedication to preserving the integrity of its trails is 
not only an investment in the present but also in the future of Grand County, ensuring that generations to come can 
enjoy the same natural wonders that we do today. I urge you to consider this grant application favorably, 
recognizing the profound and lasting impact it will have on the region's outdoor recreation-based economy, the 
environment, and the overall quality of life for its residents and visitors. 

Respectfully, 

 

Teresa Martinez 
Executive Director, Continental Divide Trail Coalition 

http://www.continentaldividetrail.org/


 

 

 

 

 
September 28, 2023 

State Trails Committee  

Colorado Parks and Wildlife  

13787 U.S. Highway 85 N. Littleton, CO 80125  

RE: HTA Good Stewardship Crew Application  

Dear Grant Review Committee:  

I am reaching out to share my support for the Non-Motorized Trail Maintenance Good Stewardship Crew application 

submitted by the Headwaters Trails Alliance (HTA). I represent a partner of the HTA, Volunteers for Outdoor Colorado 

(VOC), and can proudly attest that the HTA works to maintain and enhance the extensive trail network in Grand County, 

Colorado. As a partner of HTA and an advocate for sustainable outdoor recreation, I firmly believe that the work being 

undertaken by the HTA is of paramount importance. 

 

This past season VOC partnered with the HTA to conserve the fragile tundra ecosystem on Rollins Pass, and also to do 

much needed maintenance on the Continental Divide Trail. On this project the HTA demonstrated their passion for this 

stewardship work in the most professional manner. 

 

The trails throughout Grand County, spanning over 1,050 miles and encompassing various jurisdictions of land, are not 

just pathways through breathtaking natural landscapes, but also integral components of an outdoor recreation -based 

economy. The consistent maintenance of these trails by a well-trained and staffed field crew is crucial for several 

reasons, each contributing significantly to the well-being and prosperity of the region. 

 

1. Economic Growth : The trails in Grand County serve as magnets for outdoor enthusiasts, drawing almost 3 

million visitor who contribute to the local economy by spending on accommodations, dining, and outdoor 

equipment.  

2. Preservation of Natural Resources : By caring for these trails, HTA is caring for the natural environment. Proper 

trail maintenance ensures that ecosystems remain undisturbed and sensitive areas are protected.  

3. Community Engagement: HTA actively engages the local and regional community in trail maintenance efforts, 

fostering a sense of stewardship and community pride.  

 

High-quality trails are of vital importance to Grand County and the trail systems are primarily maintained by HTA’s 

seasonal trail crew due to lack of capacity or dedicated departments within the local government. I urge you to consider 

this grant application favorably, recognizing the profound and lasting impact it will have on the region's outdoor 

recreation-based economy, the environment, and the overall quality of life for its residents and visitors.  

Respectfully, 

 

Kelly Clouse  

Director of Programs at Volunteers for Outdoor Colorado 

 



September 28, 2023 
 

State Trails Committee Colorado 
Parks and Wildlife 
13787 U.S. Highway 85 N. Littleton, CO 80125 RE: 
HTA Good Stewardship Crew Application 

Dear Grant Review Committee: 
 

I am writing to express my support for the Non-Motorized Trail Maintenance Good Stewardship Crew 
application submitted by the Headwaters Trails Alliance (HTA). HTA's continued efforts to maintain and 
enhance the extensive trail network in Grand County, Colorado has not gone unnoticed and is in need of 
support. As a partner of HTA and an advocate for sustainable outdoor recreation, I firmly believe that the 
work being undertaken by the HTA is of paramount importance for the local and surrounding 
communities. 

 
The trails throughout Grand County, spanning over 1,050 miles and encompassing various jurisdictions of 
land, are not just pathways through breathtaking natural landscapes, but also integral components of an 
outdoor recreation-based economy. The consistent maintenance of these trails by a well-trained and 
staffed field crew is crucial for several reasons, each contributing significantly to the well-being and 
prosperity of the region. 

1. Economic Growth: The trails in Grand County serve as magnets for outdoor enthusiasts, 
drawing almost 3 million visitor who contribute to the local economy by spending on 
accommodations, dining, and outdoor equipment. 

2. Preservation of Natural Resources: By caring for these traits, HTA is caring for the natural 
environment. Proper trail maintenance ensures that ecosystems remain undisturbed and 
sensitive areas are protected. 

3. Community Engagement: HTA actively engages the local and regional community in trail 
maintenance efforts, fostering a sense of stewardship and community pride. 

 
High-quality trails are of vital importance to Grand County and the trail systems are primarily maintained 
by HTA's seasonal trail crew due to lack of capacity or dedicated departments within the local and federal 
governments. Since the years after Covid, Hiring has been extremely hard within the federal government. 
Housing has become a huge obstacle for us, and we are looking into ways of mitigating that. With the 
Kremmling office being so rural and isolated, we depend heavily on our partners and volunteers to help 
steward these lands that we call home. HTA has helped fill that void while doing exceptionally great work 
at the same time. 

HTA's trail crew is well-established, follows best practices for trail sustainability, collaborates extensively 
with partners, and leverages volunteers and other funds to maximize its efforts and impacts. HTA's 
proven dedication to preserving the integrity of its trails is not only an investment in the present but also 
in the future of Grand County, ensuring that generations to come can enjoy the same natural wonders 
that we do today. I urge you to consider this grant application favorably, 



recognizing the profound and lasting impact it will have on the region's outdoor recreation-based economy, the 
environment, and the overall quality of life for its residents and visitors. 

 
Respectfully, 

 

Avery Arduser 
Bureau of Land Management 
Kremmling Field Office 



 

  Caring for the Land and Serving People Printed on Recycled Paper    

Logo Department Name Agency  Organization Organization Address Information 

 

United States 
Department of 
Agriculture 

Forest 
Service 

Sulphur Ranger District 9 Ten Mile Drive 
P.O. Box 10 
Granby, CO 80446 
970-887-4100 
Fax: 970-887-4102 

 File Code: 2350 
 Date: September 26, 2023 

 
Attn:  
State Trails Committee  
Colorado Parks and Wildlife  
13787 U.S. Highway 85 N.  
Littleton, CO 80125  
RE: HTA Good Stewardship Crew Application 
 
 
Dear Grant Review Committee:  
 
As District Ranger for the Sulphur Ranger District, I fully support the Headwaters Trails Alliance 
(HTA) request for state trails grant funding for the Non-Motorized Trail Maintenance Good 
Stewardship Crew application.  We commend them for their continued efforts to maintain and 
enhance the extensive trail network in Grand County, Colorado and throughout the Sulphur Ranger 
District. As a partner of HTA and an advocate for sustainable outdoor recreation, I firmly believe that 
the work being undertaken by the HTA is of paramount importance. 
 
The trails throughout Grand County, spanning over 1,050 miles and encompassing various 
jurisdictions of land, are not just pathways through breathtaking natural landscapes, but also integral 
components of an outdoor recreation-based economy. The consistent maintenance of these trails by a 
well-trained and staffed field crew is crucial for several reasons, each contributing significantly to the 
well-being and prosperity of the region. 
 

1. Economic Growth: The trails in Grand County serve as magnets for outdoor enthusiasts, 
drawing almost 3 million visitor who contribute to the local economy by spending on 
accommodations, dining, and outdoor equipment.  

2. Preservation of Natural Resources: By caring for these trails, HTA is caring for the natural 
environment. Proper trail maintenance ensures that ecosystems remain undisturbed and 
sensitive areas are protected. 

3. Community Engagement: HTA actively engages the local and regional community in trail 
maintenance efforts, fostering a sense of stewardship and community pride.  

 
High-quality trails are of vital importance to Grand County and the trail systems on Forest Service 
lands are primarily maintained by HTA’s seasonal trail crew though and existing agreement between 
HTA and the Forest Service. This partnership is essential due to the lack of capacity and staff on the 
Sulphur Ranger District. This existing partnership between HTA and the Forest Service has 
significantly leveraged limited resources and enhanced our respective abilities to provide high quality 
recreational trail opportunities on National Forest System Lands in Grand County. HTA’s trail crew 
is well-established, follows best practices for trail sustainability, collaborates extensively with 
partners, and leverages volunteers and other funds to maximize its efforts and impacts. HTA works 
closely with the Sulphur Ranger District to provide sustainable trails and outdoor experiences across 
our multi-use district. 



 2 

I urge you to consider and approve this grant application from Headwater Trails Alliance for funding 
to continue our collaborative efforts to improve and maintain trails on Forest Service lands within the 
Sulphur Ranger District.   
 
Thank you for your attention to this request, which will allow for the continued sustainability of this 
community’s  outdoor recreation-based economy, our public lands, and the overall quality of life for  
residents and visitors to Grand County. 
 
Sincerely, 
 
 
 
 
Eric Freels  
District Ranger 
Sulphur Ranger District 
Arapaho and Roosevelt National Forest 
And Pawnee National Grassland 
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PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.
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	Land Manager: Off
	NonProfit: On
	Address: PO Box 946
	City: Granby
	zip: 80446
	contact name: Meara McQuain
	email: meara@headwaterstrails.org
	phone: 9707261013
	2-4 crew: 0
	5-8 crew: 109700
	min match: 341868
	total: 451568
	eligibility: HTA was formed in 1996 as a trails advocacy organization and now functions as a comprehensive trails planning, maintenance, construction, and stewardship organization, yet still does not have a sustainable and dedicated source of operational funding. (HTA is 90% grant and donation funded.) HTA's work area is Grand County - which is almost 75% public land. Grand County continues to experience trail usage growth since the pandemic and is currently in a development and growth trajectory. With the current high trail usage, county population growth, and development occurring in Grand County, the over 1,050 miles of trails will continue to be impacted and need both routine and heavy maintenance, particularly in the wake of recent natural disasters (wildfires, flooding, mudslides, beetle infestations, derechos). HTA's trail crew meets the Good Stewardship funding criteria via the crew's establishment over the last 5 years, HTA's staff retention and competitive wages, the availability of shovel-ready projects covering multiple jurisdictions, service agreements with all land managers, and its collaborative process of project prioritization for both user and natural resource protection.
	work plan: HTA's trail stewardship work takes many forms, including small roving crews assessing and addressing issues (i.e. deadfall and drainage), field crew scheduled projects, scheduled projects with land managers, scheduled projects with volunteers, large, multi-agency projects, and multi-phase projects. Trail stewardship work undertaken by the HTA Field Crew involves trail assessment, planning, drainage clearing and repair, new drainage, corridor clearing and vegetation management, structure repair, replacement, and/or new construction (i.e. turnpikes, boardwalks, etc.), retread, regrading, outsloping, armoring, decommissioning, restoration, and hazard tree clearing. All of these activities and prescriptions occur through a collaborative approach to maintenance shared by the land managers and HTA and authorized through contracts. Conversations and planning for trail projects start 1-2 years before project implementation to ensure ample environmental assessment and best practices can be met. 
	crew details: HTA has been successful in both the hiring and retention of staff. All four of our year-round staff have worked for the organization for over 5 years and two employees have worked for 10 or more years each. Our Field Projects Manager has 5 years experience with HTA and more years working in the trail industry. We have been able to hire skilled field technicians and summer seasonals due to both the invested outdoor recreation community and the availability of seasonal workers from our resort community. In the past several years, we have received 75% more applicants than positions available. We offer a supportive and collaborative work environment and competitive wages with incentive pay for meeting field work goals. In 2023, both the BLM and USFS were unsuccessful in hiring non-motorized trail crew and HTA, through a collaborative agreement, hired two additional field staff that were paid for by the USFS through our Challenge Cost Share Agreement. This year's largest trail crew has so far been able to assess and maintain 472 miles of trails throughout Grand County. 
	impact: HTA's trail crew works throughout Grand County and provides maintenance assessments and prescriptions on 450 miles (almost half of our county's total mileage) of trails each year. HTA has contractual agreements with the BLM, USFS, towns, county, and other properties to manage and maintain trail systems throughout the county. Grand County's trail systems are heavily used due to its boundless recreational opportunities and proximity to the Front Range (we experience 3 million annual visitors). The trail systems in Grand County span 5 different Wilderness Areas, National Recreation Area, Special Interest Area, 2 Protection Areas, the Continental Divide National Scenic Trail, Rocky Mountain National Park, Fraser Experimental Forest (1 of 5 in the US), 5 nordic centers, 2 ski areas, 2 bike parks, and are in the headwaters of both the Fraser and Colorado Rivers. HTA's Good Stewardship Crew would work across land management boundaries on natural resource and public safety issues on trails and recreation areas from Berthoud to Milner Pass and from Rabbit Ears to Jones Pass. Grand County's total land area is 1,351 square miles and outdoor recreation tourism is the main economic driver.
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	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: HTA Countywide Trail Maintenance Crew
	Phase1: 
	Phase2: 
	Description: Headwaters Trails Alliance is a collaborative partner of all recreational land managers in Grand County and seeks support to continue hiring a 5-6 person trail crew to maintain 450 trail miles.
	Grant request: 109700
	Match request:  341868
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	1A: 
	 PROJECT NEED: Headwaters Trails Alliance's (HTA) trail crew is primarily responsible for maintaining the non-motorized trails across multiple jurisdictions in Grand County (northwest CO). HTA collaborates with federal land managers and local governments to provide assessment, planning, maintenance, construction, advocacy, outreach, education, stewardship, and fundraising for trails in our community. HTA's annual budget for trail maintenance exceeds $400,000 as we strive to assess and maintain a minimum of 450 of the 1,050+ miles in Grand County. HTA primarily works on Class III natural surface trails (including wilderness areas), but responds to any trail concern in Grand. Funding support for a 5-6 person county-wide trail crew would allow thorough spring assessment and clean-up, routine maintenance, Adopt-a-Trail projects, 8 bridge replacements, construction of 2+ turnpikes, 50 check steps, 200 linear feet of armoring, 4.5 miles of heavy machine maintenance, 2 miles of reroute construction, 2.5 miles of decommissioning and restoration, and the expansion of at least one trailhead.

	Project Title: HTA Countywide Trail Maintenance Crew
	1B: 
	 PROJECT URGENCY: Despite the local economy being 78% dependent upon outdoor recreation tourism (Summit Economics 2021), Grand County (GC) and its municipalities do not have trails or open space departments. GC experiences over 3 million annual visitors with the majority recreating during their visit. Most trail systems close to towns (Winter Park, Fraser, Grand Lake) experience over 80,000 users annually. Popular hiking destinations in GC can see almost 1,000 people/day in the summer. HTA was formed in 1996 as a trails advocacy organization and now functions as a comprehensive trails planning, maintenance, construction, and stewardship organization, yet still does not have a sustainable and dedicated source of operational funding (over 90% grant and donation funded). HTA relies heavily on outside funding to support stewardship initiatives.

	1C: 
	 EXISTING TRAILS: Due to federal agency capacity challenges in Grand County, HTA has stepped up over the last decade to provide much-needed non-motorized trail maintenance work. Most trails in Grand originated as extraction routes that were administratively converted to trails with no actual change on the ground to accommodate recreational use. As such, HTA has been primarily modifying the worst of the cupped, trenched, steep, eroded, and isolated trails (see attached photos). Since 2017, HTA has improved over 1/3rd of trails in Grand County (spending over $2M). These trail projects have focused on reducing unsustainable grades, improving sight lines and public safety, adding drainage features, removing standing hazards, improving trail tread and outsloping, rerouting trails from sensitive habitats, and adding bridges to protect watersheds. Without these changes, our trails would not be able to withstand current use rates.

	2A: 
	 COMMUNITY BENEFIT: Grand County (GC) is located in the northwest region of the state and is surrounded by mountain passes and a seasonal road closure to the northeast through Rocky Mountain National Park. The year-round population is approaching 16,000 and our community's size triples during weekends and holidays with 65% second homeownership. GC, a recreational playground with over 1,050 miles of trails, 7 reservoirs, the headwaters of 2 rivers, 5 wilderness areas, Rocky Mountain National Park, 2 ski areas that turn bike park in the summer, more groomed nordic trails than anywhere in North America, sees over 3 million annual visitors. The winter season lasts at least 6 months and the "summer" field season starts in mid-May and lasts until mid-October. GC residents are fairly hearty to endure both a somewhat isolated location and a lengthy winter, but are community-oriented. The local economy is 78% dependent upon outdoor recreation tourism (2021 study). Popular activities (based upon survey results) include: sightseeing/wildlife viewing, hiking, mountain biking, skiing, snowmobiling, and boating. Grand County's population is growing with development occurring in most towns. 

	2B: 
	 COMMUNITY ACCESS: Both the local Forest Service and BLM Offices are operating with very limited staffing and regularly lack GIS, wildlife and cultural specialists, and non-motorized trail crew. The lack of staffing and resources have prevented routine maintenance work from occurring for many years causing millions of dollars of deferred maintenance and social trail proliferation due to unsatisfied trail users. HTA has been able to increase its staffing through grant awards to backfill for the federal agencies and has been successful in mitigating significant maintenance and public safety issues, resource damage, social trail development, and natural disasters (i.e. fire, mudslides, washouts, hazard trees, derecho wind events, etc.) in recent years. With more resources and field crew oversight, Grand's trails will continue to become more sustainable and will require less work over time. Greater efforts can be devoted to inclusivity and access in the future to ensure that all residents and visitors to Grand County can connect to the natural world. Future improvements include bilingual kiosks and wayfinding signage and more modifications to current trail designs to allow for adaptive bikes.

	2C: 
	 USER GROUPS: Grand County and HTA both utilize Datafy cell phone data for estimates of visitation and to track visitation patterns and locations using geofencing technology. Visitation to trail systems and recreation areas, such as Rocky Mountain National Park, can be tracked and calculated using this technology, which has yielded Grand County's annual visitation at over 3 million people.  Additionally, HTA, Town of Winter Park, BLM, and Fraser Experimental Forest all employ trail or traffic counters in strategic locations to count recreation traffic. Wilderness area registration logs, purchased permits, visitor studies, and our stewardship ambassador logs all provide additional information about how many people are visiting an area, what they are doing, the duration of visit, etc. Most commonly, residents and visitors are utilizing trails year-round in some capacity with hiking/dog walking being the most popular activity. Mountain biking, nordic skiing, and snowshoeing are also popular activities. Grand County has accessible trails and is the headquarters for the National Sports Center for the Disabled with adaptive trails in several areas for hiking, wheelchairs, hand cycles, and horses. 

	3A: 
	 PROJECT MANAGEMENT: The Stewardship Crew will be overseen by the Field Projects Manager, who is overseen by the Executive Director. The Executive Director also works closely with the Finance Director to ensure that projects and grants are well-managed. • Executive Director: 10 years experience with HTA; 25 years experience working with non-profits; B.S. Ecology and M.S. Environmental Education• Field Projects Manager: 5 years experience with HTA; 7 years outdoor recreation industry experience; B.S. Community Recreation & Parks Resources• Trail Crew Lead: 4 years experience with HTA; 10 years outdoor recreation industry experience HTA's field season 2024 will involve maintenance projects as small crews, full crews, crews with volunteers, crews collaborating with other trail organizations, crews working with federal agency and town partners, and contractor projects. All maintenance activities are supervised by HTA's trail crew with the Field Projects Manager overseeing all staff and project logistics. Both the Executive Director and Field Projects Manager perform site visits with contractors and large volunteer projects. HTA's crew will either collaborate and/or supervise volunteer groups, including Volunteers for Outdoor Colorado, Continental Divide Trail Coalition, Wildlands Restoration Volunteers, and others. HTA also works with and leads youth corps/group projects with Rocky Mountain Conservation Corps, Rocky Mountain Youth Corps, Camp Chief Ouray, and Timberline Youth. HTA averages around 5,000 volunteer hours each year.  

	3B: 
	 CPW FUNDING: HTA has been awarded CPW State Trails funds for planning and construction projects over the last several years. All projects have been completed on time and on budget. • Non-Motorized Construction Grant (2022): Fraser Valley Trail System Redevelopment Project (RTD2301/RTN2301): $130,938• Non-Motorized Construction Grant (2021): Phases Trail System Redevelopment Project (RTD2102): $250,000• Non-Motorized Construction Grant (2020): Fraser Valley TSS Phase II (20-TRLG-160859): $250,000• Non-Motorized Small Construction Grant (2019): Fraser Valley TSS Phase I (19-TRLG-129351): $45,000• Non-Motorized Planning Grant (2017): Grand County Master Trails Plan (17-TRLG-98787): $20,000 Additionally, HTA has just closed out a GOCO Resilient Communities grant for trailhead enhancements for $250,000 over 2.5 years that improved 15 trailhead locations throughout Grand County. 

	4A: 
	 PLANNING PRIORITY: Rather than a single project, this funding request covers the entire scope of work for a 5-6 person trail crew from mid-May - mid-October with a Field Projects Manager, Trail Crew Lead, and 4 Trail Technicians. The work planned for 2024 includes 450 miles of trail assessment and maintenance on non-motorized trails, including wilderness trails, and many small, mid, and large scale projects with full trail crews, contractors, and volunteers. Importantly, this funding request will cover the routine maintenance that occurs every year on most trails that includes spring clean up (deadfall removal and drain clearing) and more advanced maintenance activities (retread, armoring, reroutes, etc.). Through various agreements and contracts, HTA is authorized to provide services on federal, state, local government, and private lands. Through field reports and annual tracking, HTA has established a maintenance log for non-motorized trails within multiple jurisdictions throughout Grand County. HTA consults with land managers about trail issues - either due to public safety or natural resource concerns - and devises a plan to mitigate the issues.  Additional discussions regarding recreation challenges and concerns arise in monthly meetings of the Grand PLACES 2050 sustainability coalition, which is working towards balancing recreational desires with conservation values. The PLACES group is comprised of land managers, CPW, local government, land trust, and recreation stakeholders. The issues identified in this group have been added to a heat map to identify areas of highest priority or concern and strategies are developed as part of an annual action plan for the coalition. Sustainable, dedicated funding for HTA's operations (staffing) is a regular topic of discussion of the group.

	4B: 
	 MASTER PLANS: Routine maintenance and sustainability improvements to recreational amenities fulfills the goals of many local, regional, and state plans. The trail work activities planned for 2024 incorporate the following plans: • USFS Arapaho Roosevelt National Forest & Arapaho National Recreation Area - Forest Management Plan (1997)• BLM's Kremmling Field Office Record of Decision and Resource Management Plan (2015)• BLM's Strawberry and Wolford Special Recreation Management Areas Plans (2015)• Grand PLACES 2050 Coalition Annual Scope of Work (2019-current)• HTA's Grand County Strategic Trails Plan (2019)• Town of Granby's Comprehensive Plan (2022)• Towns of Fraser and Winter Park Parks, Trails, and Open Space Plan (2018)• CPW's Colorado's Guide to Planning Trails with Wildlife in Mind (2021)• Colorado's Statewide Strategy for Conservation, Recreation, and Climate Change (in process)Grand County is part of the Grand PLACES 2050 and Mountain Communities Outdoor Collective Outdoor Regional Partnerships as identified and funded through CPW.

	5A: 
	 MAINTENANCE PLANS: All public trails within Grand County are monitored by HTA and most are maintained by the same, with input from land managers, public, and stakeholders. HTA's predominant task is trail maintenance, however, HTA has been managing landscape level trail system redevelopment projects with the USFS' Trail Smart Sizing Project (2017) and the BLM's Strawberry SRMA Trail System Redevelopment Project (2021). HTA's trail crew work through a systematic matrix to both assess and maintain trails following the opening of trails in the spring after snow melt or wildlife closures are lifted (field reports populate a shared spreadsheet for trail tracking/issues). HTA also provides federal agency partners field summary data sheets and now uploads quarterly reports to agency portals. The heavier used trails closest to town are typically addressed first and as conditions allow, trail crew go up in elevation and into wilderness areas to perform maintenance. HTA works with land managers and local government annually (in the fall) to plan both priority projects and funding opportunities. HTA has enough field season work each year to warrant the continuation and/or expansion of a 5-6 person trail crew due to the high mileage of trails within the county. Rocky Mountain National Park has 150 miles of trails on the west side of the Park and has an established maintenance strategy for their trails, however, HTA assists when requested. Winter Park Resort also has a trail crew to maintain the Trestle downhill trails, but HTA helps them manage and maintain the hiking and cross-country biking trails. The remainder of trails and trailheads within Grand County are maintained on a cyclic schedule determined by the resource needs, federal agency capacity, and HTA's funding and staffing levels.  

	5B: 
	 MAINT: 
	 MANAGEMENT: HTA is motivated by the best management practices of sustainable trail design for both environmental and economic reasons. Sustainable trail design and trail maintenance improvements help ensure that the trail is less impactful to the environment, especially to wildlife and watersheds. Best practices include incorporating a variety of considerations in trail alignment and work prescription including: site selection, durable surfaces, grade and slope, intended usage(s), width, drainage management, soil type and erosive tendency, sensitive areas, wildlife impacts, social impacts, etc. HTA strives to (re)build trails with an average grade of 8% or less utilizing drainage swales to shed water. If grades exceed 8%, HTA will analyze the site and soil type and armor the section if necessary. HTA and its contractors build trails utilizing techniques of grade reversals, contour alignments, full bench cutting, etc. to improve durability, sight lines, speed control, and experience.  In terms of economic impact, HTA must raise funds for every trail project undertaken and staff position hired on an annual basis. As such, HTA strives to implement sustainable trail practices to reduce the time and resources necessary to maintain a trail. Typically, HTA will assess and do a preliminary maintenance check in late spring (remove deadfall, clear drains) and return for any additional maintenance needs. Most trails (75%) in Grand County are monitored multiple times each field season and a field log is maintained for each trail by staff and volunteers.


	6A: 
	 WILDLIFE IMPACTS: HTA works closely with the land managers and CPW to ensure that wildlife considerations are discussed well before and during a project or field season to mitigate impacts. Since this funding request is for a maintenance crew, no significant environmental assessments or wildlife impact studies were conducted, however, all projects and routine maintenance contained within the 2024 scope of work have been authorized by the agencies with the acknowledgment that they meet the goals and/or objectives of an approved plan (Forest or Special Recreation Management Plans). HTA follows all identified Trail Management Objectives for each trail and is aware of special considerations for wildlife in sensitive areas (nesting locations, calving areas, leks, sensitive species, winter range, migration corridors, etc.) through CODEX. Generally, HTA has worked over the last 5 years to reroute trails away from sensitive habitats to improve trail and environmental sustainability and to increase the effective wildlife habitat in Grand County. 

	6B: 
	 WILDLIFE ISSUES: For this Stewardship Trail Maintenance Crew application, CPW staff did not raise any issues regarding projects or locations. We will, however, continue to monitor known wildlife concerns, such as nesting sites or critical habitat, to ensure that our maintenance activities do not disrupt wildlife activities. CPW has many active wildlife studies in the area utilizing collar data and game cameras to track species and movement patterns. HTA also has been constructing bridges across many drainages throughout the community to prevent further sedimentation into the headwaters of both the Fraser and Colorado Rivers. The Fraser River has been considered one of the top five most endangered rivers in the US due to sedimentation and low water levels affecting aquatic species. HTA works  closely with CPW on wildlife education and plans to continue offering quarterly education sessions to the public to inform them about recreational impacts to wildlife and natural resources.

	6C: 
	 WILDLIFE MITIGATION: HTA, in collaboration with CPW, USFS, BLM, and local government, uses both an adaptive monitoring strategy and established wildlife and habitat closures to protect wildlife and important resource areas. For instance, the Wolford Special Recreation Management Area has closures in place that all start on December 15 and end either April 14, April 15, May 31, June 1, or July 31 depending upon the resource protection need (i.e. critical winter habitat, sage grouse, etc.). BLM gates in most areas do not open until June 1. USFS gates do not open until June 15.  Several trails have wildlife protection closures until April 15. HTA refers to CODEX maps and "Building Trails With Wildlife In Mind" before initiating new projects and checks for nesting raptors, migratory birds, calving areas, migration corridors, winter range, protected species, riparian zones, and reproductive areas. HTA works with wildlife biologists/CPW to ensure that construction and/or high use times avoid sensitive time periods and areas. HTA has also been rerouting trails away from sensitive habitats (i.e. riparian areas) and building bridges over waterways to minimize negative impacts to watersheds and aquatic habitats.

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: HTA engages with the public in various capacities for collaborative, educational, and information-gathering purposes. Projects and maintenance strategies within HTA’s annual Scope of Work (developed in the fall) are vetted through trail crew (boots and eyes on the ground), land managers, the public, Grand County Strategic Trails Plan, and from the Grand PLACES 2050 coalition (CPW’s Outdoor Partnership). HTA has an active social media presence and trail issues are often reported there or through the Trail Conditions Reports available on our website. HTA also receives information through its Stewardship Ambassador program, whereby paid staff and volunteers engage the public in recreational areas to answer questions and promote responsible recreation behaviors. In addition, HTA engages the public in recreation and conservation conversations at bi-monthly events (i.e. Tap Talks, book clubs, bike crawls, progressive ski dinners) to further promote a stewardship ethic in our community. 

	7B: 
	 PARTNERSHIPS: The key to HTA's growth and success in trails planning, redevelopment, and project implementation over the last 5-10 years has been our collaborative and cooperative approach to balancing recreation with conservation. HTA works with the recreation, conservation, wildlife, and economic development groups in our county through Grand PLACES 2050. HTA regularly collaborates with the USFS, BLM, Fraser Experimental Forest, National Park, State Forest, CPW, Colorado Headwaters Land Trust, Towns, County, VOC, CDTC, WRV, RMYC, trail construction contractors, Fraser Valley Mountain Bike Coalition, Grand County Wilderness Group, and others to provide enhanced, yet sustainable, recreational opportunities for residents and visitors to Grand County. HTA also partners with local businesses to provide volunteer appreciation events and gifts for dedicated trail work and stewardship ambassador volunteers. HTA organizes and hosts the largest and most continuous (29 years) National Public Lands Day event in the US and offered 12 projects this year. 

	7C: 
	 PUBLIC CONCERNS: As a maintenance crew request, HTA does not anticipate public opposition in the implementation of the planned scope of work for 2024, which includes 450 miles of routine maintenance, bridge and structure replacements, and short reroute projects. HTA will notify the public of the upcoming changes on both social media and on our website. Additionally, all projects are discussed at our annual public open house event scheduled on Colorado Public Lands Day in May. At this event, the public has the opportunity to learn about HTA's annual work plan and can ask questions about the why, what, and when for each trail project.HTA seeks to engage any opposition through conversations, site visits, invitations to participate, flagline review, and other means. In the past, HTA has been successful in reducing unwanted behaviors through outreach and education. HTA tries to get ahead of issues through bi-monthly public outreach and education (i.e. Tap Talks on specific topics - winter recreation impacts on wildlife, the NEPA process in trail development, etc.). 

	8A: 
	 BUDGET MATCH: Sources of match for this Trail Crew request include:Grants & Agreements - Total Cash: $229,068• USFS Challenge Cost Share Agreement (2 staff equiv.): $45,000 - Secured for 2023 & 2024• Open Lands, Rivers, and Trails Tax (15% of 0.3% county sales tax for hiking & biking trail maintenance through grant applications): $104,068 (4 apps.) - Pending (Decision 11/15/2023)• Town of Winter Park Transportation and Trails Tax (grant application) $45,000 - Pending (Decision 1/2/2024)• Town of Fraser Transportation and Trails Tax: $10,000 - Pending (Decision 1/2/2024)• Operational Funds Request Grants (Winter Park, Fraser, Granby, Grand Lake, Hot Sulphur Springs); $25,000 - Pending (Decision 1/2/2024)In-Kind Match - Total In-Kind: $112,800• GOCO: Rocky Mountain Youth Corps Saw Crew grant: $22,200 - Pending• Volunteers for Outdoor Colorado: Second Creek Trail Maintenance project - Pending• Volunteer Labor: 3,000 hours x $31.80/hour = $95,400 (conservative estimate)Total Match: $341,568

	8B: 
	 FUNDING UNSUCCESSFUL: If this funding application is unsuccessful, HTA will need to scale back its trail crew's size to meet the limited funding received for the upcoming year. The success of the fall grant season and end of year giving dictates HTA's staffing for the following year since the local government and tax initiatives do not provide dedicated, sustainable funding to maintain and plan for the trails within the community. Every source of funding (operational or project) requires the submission of a competitive grant request. Despite years' worth of attempts to change the current model, HTA is still in a position that requires us to apply for funding for all of the staffing and projects it completes each year. The funds received through towns, taxes, state, and government partners are all leveraged to maximize opportunities and potential impact. The uncertainty of the federal agencies' ability to hire future trail crew further complicates our sustainable funding challenges as we have been filling the agency gaps within our community. So, if we are unable to provide a 5+ member crew, the natural resources in Grand County will likely suffer as the people continue to visit and development continues to progress. Grand County's recreation visitation trend has not started declining like other locations throughout Colorado. 
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