
 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Non-Motorized Trails Stewardship Program 

2023 PILOT PROGRAM APPLICANT INTEREST FORM 

 

Submit this completed form to be combined with a Non-Motorized Maintenance Application
to trails@state.co.us by October 3, 2023.  

APPLICANT 

Type  Land Manager  Non-Profit

Organization 

Postal address 

City State CO ZIP Code 

Contact name 

Contact email Phone 

FUNDING 

Grant request for 2 – 4 person crews 
(max $75,000) $ 

Grant request for 5-8 person crews 
(max $150,000) $ 

Match (min. 25% of grant request) $ 

Total $ 

STEWARDSHIP ELIGIBILITY 

Why is this program a good fit for your organization? 

mailto:trails.state.co.us
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STEWARDSHIP WORK PLAN 

Describe the type of trail stewardship and the anticipated work plan your organization would perform 
if funded by this opportunity.   

STEWARDSHIP CREW 

Describe your current ability to hire and support trail crews who perform non-motorized trail 
maintenance.  

AREA OF IMPACT 

Describe the importance of the trail system that would be positively impacted by this work to both the 
local community and the State of Colorado.   



 
 

Version 1 (August 2023) 

C O L O R A D O  P A R K S  &  W I L D L I F E

Application form 
 

 

N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE  

PROJECT BASICS 

Title 

Type  Construction
 Maintenance

 Planning
 Support

Phased project  Yes  No If yes, Phase # of 

Brief summary 

Grant request $ Grant ratio1 % 

Match $ Match ratio % 

Total $ Total 100 % 

APPLICANT 

Type  Local County
 Recreation and Metro Districts

 Federal  Tribal

Organization 

Postal address 

City State CO ZIP Code 

General email UEI # 

Lead contact Title 

Telephone Email 

Project manager Title 

Telephone Email 

PARTNER OR CO-SPONSOR 

Organization  N/A

Postal address 

City State CO ZIP Code 

Contact name Title 

Telephone Email 

1  Grant ratio = grant request / total. Match ratio = match / total. 

 Non-Profit



Non-Motorized Application form | Page 2 of 2 

PROPERTY 

Nearest town or city County 

Latitude/Longitude Congressional district 

Name of property owner 

Trail Corridor controlled by  Fee simple  Lease  Easement

 License  ROW  Other:

TRAIL 

Uses  Hiking, walking, running  Biking  Equestrian

E-bikes allowed?  Snow sports (non-motorized)  ADA Accessible

 Other:

Estimate percentage by type (e.g.,) 50% hiking, etc. 

Surface  Natural  Crusher fines  Asphalt  Concrete

 Other:

Size of new trailhead (sq. ft.) Length of trail being planned 

Length of new trail construction2 Length of trail maintenance 

Length of inter-connecting trail Length of trail reroute 

Length of decommissioned trail Length of restored trail 

Length of trail to be signed Length of trail grooming 

Other: 

Estimated amount of paid crew hours:     Grant  Match: 

ACKNOWLEDGEMENT 

On behalf of the applicant entity, I certify to the best of my knowledge that the information in 
this application is true and correct. 

Authorized Representative 

Signature Date 

Name Title 

2 Length of trail – use miles, square feet, linear feet 

 Yes  No 

https://www.govtrack.us/congress/members/CO


September 26, 2023

Colorado Parks and Wildlife
State Trails Program
13787 US HWY 85 N
Littleton, CO 80125

Dear Grant Review Committee:

Enclosed is Mesa County Public Health’s (MCPH) application to fund the Mesa County Trail
Crew in their stewardship work. The funding would be utilized to cover staff time and allow for
needed equipment purchases. This funding opportunity would greatly support our regional trail
crew. It represents a broader effort in line with MCPH’s vision that, “Mesa County is a vibrant,
caring, connected community where everyone has the opportunity to thrive.” It also aligns with
our commitment to the value of outdoor recreation in the realm of individual and community
health.

This application is submitted with our full awareness and support. We are aware of the financial
and legal obligations that must be fulfilled should we receive funding from Colorado Parks and
Wildlife. MCPH is able to comply with these requirements and complete supporting
documentation.

MCPH accepts full responsibility for securing necessary permits, licenses, clearances, and
environmental documentation to complete the proposed trail maintenance. The properties
detailed in the proposed project are public lands managed by federal partners and will remain
under their control for at least 25 years.

Thank you for the opportunity to share this exciting collaboration with you. We appreciate your
commitment to supporting trails in our local communities. We look forward to hearing from you
soon.

Sincerely,

Todd Hollenbeck, Stephen Daniels

Interim Executive Director Chair, Mesa County Board of Public Health

DocuSign Envelope ID: 71657F5C-A260-4FD0-8790-99F4700DD7B1

9/26/2023 | 11:58 MDT 9/26/2023 | 12:27 MDT



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Timeline 
NON-MOTORIZED TRAILS GRANT APPLICATION 

 

 

PROJECT DETAILS 

Organization 

Project title 

TASK 
Mobilization, staffing, construction or 
maintenance elements, planning phases, etc.

Dates* Dates Dates Dates Dates Dates Dates 

*The timeline is an estimate of your project completion. Remember the project must be completed within 2.5 years of 
the award date. Suggestion – use quarterly or multiple month time frames [Q2/XX; Jun-Sept XX]. Initial grant 
expiration date will be June 30th or December 31st, dependent upon assigned funding source.

Administrative Close-out



 
 C O L O R A D O  P A R K S  &  W I L D L I F E

Criteria Questions 
N ON-MOTORIZED TRAILS GRANT APPLICATION - MAINTENANCE 

 

 

Organization 

Project title 

1. PROJECT NEED 15 points 

A. Give a detailed description of the project, including information such as mileage or width of trail
maintenance, re-route or restoration plans, and any other trail components/structures.

B. Describe the project’s urgency and why it is being pursued at this time.

C. Describe the current condition of the existing trail. Include how it arrived at its current condition.
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15 points 

B. Outline any deficiencies or barriers to access this project would address or improve for the

C. Estimate the number of people and/or types of user groups that will have access to recreational
opportunities as a result of this project. Include methods for determining this estimate.

2. COMMUNITY BENEFIT

A. Describe the community that will benefit from this project. Include relevant demographic and economic
data.

abovementioned community.
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3. PROJECT MANAGEMENT 10 points 

A. Give a detailed description of who will oversee the trail work. Include who will perform the maintenance
activities (staff, volunteers, conservation corps, contractors, etc.)

B. Outline any CPW State Trails funding received in the last five years and if the project(s) were completed
on time, on budget and within scope. For applicants without prior State Trails funding, provide examples
of similar grant funded projects. Include project title, year of award, grant amount, and grantor for each.
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10 points 4. PLANNING
A. Discuss the process that identified this maintenance project as a priority.

B. List all approved internal master our outdoor recreation plans and/or any external area, regional, or
statewide plans this project supports.
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5. MAINTENANCE AND SUSTAINABILITY 10 points 

A. Explain how the site will be maintained and monitored after the grant funded work is complete (operation

B. Describe the best management practices that will be used to construct the trail to ensure that the trail
and its amenities will be sustainable.

and maintenance plans, future budgeting commitments, etc.)
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6. WILDLIFE AND NATURAL RESOURCES 15 points 

A. Describe how potential impacts to wildlife and natural resources were evaluated during the project
scoping phase (using ‘Planning Trails with Wildlife in Mind’, mapping tools, etc.). Include any positive 
impacts this work will showcase.

B. Describe any wildlife and natural resources issues raised by CPW staff during the application consultation.

C. Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated (trail realignment, seasonal closures (include dates), signage, gates, game cameras, etc.)
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7.1PUBLIC ENGAGEMENT & PARTNERSHIPS 15 points 

A. Outline public engagement activities for this project (public meetings, comment periods, surveys, etc.)

B. Describe any partnerships that will ensure the project’s success (public agencies, conservation or
recreation groups, local businesses, etc.)

C. Describe how potential opposition to this project or its implementation will be identified, addressed and
managed.
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8. BUDGET AND FUNDING 10 points 

A. Describe the source of match for the project and when it will be secured. Include in-kind donations and
partner contributions.

B. Describe any consequences if this funding application is unsuccessful (loss of partner funds, staff
capacity, expiration of surveys, etc.).





CPW Grant # Source of match Type  Date available Amount

Organization Cash Oct-23  $               78,406.80 

Project title
Grant Request (auto populates)
Local match Min. Match 19,601.70$               
Project Total  $               78,406.80 

Description Qty Unit type  Cost per unit  Total  Type  CPW Grant  Local match  Balance 

 $                          -    $                          -   

960 Hour  $                     34.44  $               33,062.40  Cash  $               16,531.20  $               16,531.20  $                          -   
960 Hour  $                     32.42  $               31,123.20  Cash  $               15,561.60  $               15,561.60  $                          -   
960 Hour  $                     26.95  $               25,872.00  Cash  $               12,936.00  $               12,936.00  $                          -   
960 Hour  $                     26.95  $               25,872.00  Cash  $               12,936.00  $               12,936.00  $                          -   
960 Hour  $                     26.95  $               25,872.00  Cash  $               12,936.00  $               12,936.00  $                          -   
240 Hour  $                     42.55  $               10,212.00  Cash  $                5,106.00  $                5,106.00  $                          -   

 $                          -    $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

24
Costs per 

week
 $                   200.00  $                4,800.00  Cash  $                2,400.00  $                2,400.00  $                          -   

 $                          -    $                          -   
 $                          -    $                          -   
 $                          -    $                          -   

TOTAL  $           156,813.60  $             78,406.80  $             78,406.80 

 

Assistant Crew Leader Hourly Rate Including Benefits
Crew Member Hourly Rate Including Benefits

Crew Leader Hourly Rate Including Benefits

Contracted Services

Salary/Wages

Materials/Supplies

Additional Categories

Average Weekly Vehicle Cost

Crew Member Hourly Rate Including Benefits
Crew Member Hourly Rate Including Benefits
.25 FTE for Trails Coordinator Project Management 

Mesa County Public Health

Mesa County Public Health Trail Stewardship Crew Expansion

Project details Match details

 Match Total 

78,406.80$                            
78,406.80$                            

156,813.60$                           

GOCO Stewardship Impact and National 
Forest Foundation

C O L O R A D O  P A R K S  &  W I L D L I F E

Project Budget
NON-MOTORIZED TRAILS GRANT













September 27, 2023

To: Colorado Parks and Wildlife State Trails Program 
13787 U.S. Hwy 85 N. 
Littleton, CO 80125

The BLM Grand Junction Field Office (GJFO), McInnis Canyons National Conservation Area 
(MCNCA), and Dominguez-Escalante NCA (DENCA) all work closely with Mesa County to 
provide high quality outdoor recreation opportunities in and around the Grand Valley.  Mesa 
County is comprised of 73% public lands, and 46% of the county is administered by the BLM.  
These public lands are highly valued by county residents and visitors seeking outdoor recreation 
opportunities.  

The BLM GJFO and the two adjoining NCAs maintain strong partnerships with Mesa County and 
the communities it encompasses, and we are committed to supporting their efforts to enhance 
recreation opportunities on public lands.  The resource management plans for the GJFO, MCNCA 
and DENCA all include designated recreation areas with management objectives focused on non-
motorized trail-based recreation.  Additionally, the BLM National Recreation Strategy – Connecting 
with Communities, directs the BLM recreation program to proactively engage with communities to 
plan and manage recreation efforts that achieve specific desired benefits to the community.  The 
strategy also focuses BLM recreation management efforts on facilitating greater well-being and 
economic benefits within communities.  The county-wide trail crew managed by Mesa County
Public Health certainly helps us meet those objectives.  Their work over the past 2 ½ years has 
made a significant difference in the conditions of BLM-administered non-motorized trails.

I applaud the Colorado Parks and Wildlife’s Non-Motorized Trail Grant Program that supports 
partnerships to maintain trail-based recreation amenities, promote stewardship, and enhance land 
protection projects. To leverage CPW funding for Mesa County’s request for a non-motorized trail 
crew, the BLM GJFO will continue to support the trail crew by offering Recreation Program staff 
time to conduct trail construction and maintenance trainings, and BLM project coordination with 
the crews. Please don't hesitate to contact us if you have any questions or need further information.

Sincerely,

Greg Wolfgang
Field Manager

United States Department of the Interior
BUREAU OF LAND MANAGEMENT

Grand Junction Field Office
2815 H Road

Grand Junction, Colorado  81506

GREGORY 
WOLFGANG

Digitally signed by GREGORY 
WOLFGANG 
Date: 2023.10.02 09:24:41 -06'00'



 
COLORADO PLATEAU MOUNTAIN BIKE TRAIL ASSOCIATION, INC. 

Post Office Box 4602 
Grand Junction, Colorado 81502 

 

September 28, 2023 
Colorado Parks and Wildlife 
State Trails Program 
13787 US HWY 85 N 
Littleton, CO 80125 
 
Colorado Parks and Wildlife, 
 
Colorado Plateau Mountain Bike Trail Association, Inc. (COPMOBA) offers our strong support of 
Mesa  County  Public  Health’s  (MCPH)  application  to  the  Colorado  Parks  and  Wildlife  Trail 
Stewardship  Crew  program.  As  an  organization  dedicated  to  building,  maintaining  and 
advocating for sustainable singletrack mountain bike trails on the Colorado Plateau in Western 
Colorado, COPMOBA recognizes the value in community partnerships. Through the Mesa County 
Trails Advisory Council and other partnerships, we work closely with MCPH as well as federal, 
state,  municipal,  business  community  and  volunteer  stakeholders  to  support  the  use  and 
stewardship of public lands.  
 
COPMOBA is a 34+ year, member‐supported, nonprofit organization that coordinates and trains 
volunteers  to  plan,  design,  build  and maintain  trail  resources  in  four  counties  and multiple 
municipalities in western Colorado. As we have seen over time, the trails in Mesa County are a 
resource enjoyed increasingly by locals and visitors from across Colorado, the United States and 
the world. These trails are both a critical local community resource and an important local and 
regional economic driver. The increasing use requires a corresponding increase in maintenance 
resources that the MCPH trail crew provides. 
 

COPMOBA is committed to supporting and maintaining these resources, and strongly supports 

the opportunity to buttress an ongoing trail maintenance team effort in partnership with MCPH 

and  other  regional  partners.  COPMOBA  is  prepared  to  immediately  provide  coordination, 

planning,  training, and  implementation activities with  this  resource  to prioritize maintenance 

efforts to maximize trail and resource health.  

 

Thank you for your consideration of this proposal. The growth of a maintenance resource such 

as the team which will be supported by this grant process will be a tremendous benefit to the 

outdoor recreation activities for our communities, for both residents and visitors alike. We look 

forward to partnering with Mesa County Public Health on this exciting project to care  for the 

outstanding recreational opportunities in Mesa County. 

   

  Best, 
 

  John Howe, President 

  Colorado Plateau Mountain Bike Trail Association, Inc. 



 

    

September 29, 2023 
 

Colorado Parks and Wildlife 
State Trails Program 
13787 US HWY 85 N 
Littleton, CO 80125 
 
Re: Letter of Support for Mesa County Public Health's Application for the GOCO 
Stewardship Impact Grant 
 
Dear CPW Selection Committee, 
 
The City of Fruita fully supports and endorses Mesa County Public Health's (MCPH) 
application for the Colorado Parks and Wildlife Trail Stewardship Crew program to 
continue to fund trail maintenance work throughout Mesa County. The work that the 
trail maintenance crew has completed over the last several years has had a significant 
positive impact on all of the trail systems through Mesa County. The efforts have been 
focused on sustainability and repair of our most important assets here in Fruita, our 
public lands.  
 
Trails throughout Mesa County and Fruita have a significant impact to the community's 
character, vitality, and economy. This was particularly evident during the COVID-19 
pandemic. Because of the outdoor recreation opportunity that our local trails provide, 
many of our local residents either discovered the trail systems or increased their use of 
the local trails. This is, in addition to, many from other areas outside of Mesa County 
using the trail systems throughout the Grand valley. 
 
The additional trail users have caused several impacts to the trails and maintenance 
continues to be needed for sustainability and maximize user experience. Grant funds to 
help pay for the MCPH trail maintenance crew help with the overall stewardship of our 
public lands, and we are grateful for their work. 
 
As a partner in trail development with maintenance with MCPH and other local 
organizations in the Grand Valley, we hope that you will fund this project and continue 
our partnership into the future. 
 
Sincerely, 
 
 
 
Mike Bennett City Manager 
 



economic 
GRAND JUNCTION  PART N E R S H I P   

 

Experience the New West. 

Grand Valley, Colorado 

 
 

 

 
 

 

September 27th, 2023 

 

Colorado Parks and Wildlife 

State Trails Program 

13787 US HWY 85 N 

Littleton, CO 80125 

 

 

Dear Colorado Parks and Wildlife, 

 

On behalf of the Grand Junction Economic Partnership (GJEP), I am proud to support Mesa County Public Health’s 

(MCPH) application to Colorado Parks and Wildlife’s Trail Stewardship Crew. Our community and its many visitors 

thrive on the many available recreation opportunities in the Grand Valley of Western Colorado. 

 

In 2018, GJEP and Powderhorn Mountain Resort commissioned the development of a Grand Valley Strategic Trails Plan 

by the International Mountain Bicycling Association’s Trails Solutions Program. The purpose of the plan is to establish a 

roadmap for planning, creating, and managing sustainable trail recreation in Mesa County. Strategic plan 

recommendations included a focus on trail maintenance activities. 

 

MCPH’s project proposal is based on these recommendations. According to the strategic plan, a professional trail 

maintenance crew is fundamental to fully functioning high-quality systems. Mesa County’s public lands are truly 

“Backyard to Backcountry,” and both visitors and residents alike cherish trails as primary means of access to nature. 

The goal of building and maintaining trails for Mesa County is to improve the overall experience of all users while 

simultaneously caring for natural resources. CPW’s Trail Stewardship Crew program provides the perfect opportunity 

to continue supporting and expanding the great work the trail crew has already conducted well into the future. 

 

I am confident that MCPH’s proposal is a great step toward activating our strategic plan. If you require more 

information about GJEP, please contact me at: steve@gjep.org.  Thank you for your time and consideration of this very 

important project.  

 

 

Sincerely,  

 

 

 

 

Steve Jozefczyk  

Deputy Director  

Grand Junction Economic Partnership 

 

 
 

122 N. 6th Street, Grand Junction, CO 81501 gjep.org 





☐ 

☐ 

PROJECT DETAILS 

Organization 

Project title 

DOCUMENTS 

PRE-APPLICATION - SEPTEMBER 

Document Source Submission format 

 1. Scope of work PDF 

 2. Project map Applicant’s own PDF 

FULL APPLICATION - OCTOBER 

Document Source Submission format 

☐ 3. Application form CPW template PDF 

☐ 4. Timeline CPW template PDF 

☐ 5. Budget CPW template Unprotected Excel file 

☐ 6. Photographs & maps Applicant’s own Merged PDF (5 pages max) 

☐ 7. Letters of support Various Merged PDF (5 letters max) 

☐ 8. Resolution Applicant’s own Signed PDF 

☐ 9. Environmental forms CPW Template Signed PDF 

☐ 10. Formal EA or NEPA* Federal Template Web link or PDF 

ADDITIONAL PROJECT INFORMATION 

☐ 11. Required match funding secured (including cash match funds)

☐ 12. Construction projects have been evaluated for permits and, if required, permits obtained.

☐ 13. Project area is owned by a public land agency or has an easement that designates the area
be open to the public for at least 25 years. 

☐ 14. Conservation/Youth Corps or other organization will be used on the project.
Name of organization: 

☐ 15. Volunteers will be utilized on the project
Name of organization: 

*Must be completed prior to application presentations in January.

NON-MOTORIZED TRAILS GRANT APPLICATION – CONSTRUCTION OR MAINTENANCE 

Document checklist 
W I L D L I F E & P A R K S C O L O R A D O 

Applicant’s own 
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	Budget template

	06 MCPH Merged Photos and Map.pdf
	Zip Before and After.pdf
	Slide Number 1



	Land Manager: On
	NonProfit: Off
	City: Grand Junction
	Address: 510 29 1/2 Road
	contact name: Ross Mittelman
	email: ross.mittelman@mesacounty.us
	zip: 81502
	phone: 970-712-4804
	2-4 crew: 
	5-8 crew: 78406.80
	min match: 78406.80
	total: 156813.60
	eligibility: Our trail stewardship crew represents the core of the trails program at Mesa County Public Health. Though we are government agency, the trail crew is 100% grant funded. We are constantly looking for funding opportunities to pay crew salaries at a fair and competitive rates that ensure employee satisfaction which allows us to retain crew members for extended periods of time in a year round, full time capacity. This new funding opportunity would help anchor the crew and provide a potential step towards a more reliable, consistent source of funding that we constantly seek. Our crew has entered its fourth year and we have established a solid model with an effective management scheme. Our solid foundation and operation plan means will we continue effective stewardship work while serving as responsible stewards of these funds.   
	work plan: Our trail work will focus on maintenance of natural surface, non-motorized trails in Mesa County. We have primarily centered efforts around our three main BLM trail systems comprised of Mack Ridge, North Fruita Desert, and Bangs Canyon. These BLM Specialized Management Areas see increasingly heavy usage totaling nearly 350,000 user days per year. Common maintenance activities on these trails involve rock work, social trail closures, re-vegetation, invasive species management, erosion control, drain clearing, water bar construction, etc. However, our crew continues to assume greater responsibilities and broader community based stewardship work around trail maintenance. We have expanded our application to maintenance of the paved Riverfront Trail, less popular but locally valued trail systems such as the Gunnison Bluffs, CPW and local municipal trails, the Monument Connector Trail restoration effort, Nordic trails, and others.
	crew details: We have a large group of staff that support this effort. We have grant specialists, program managers, GIS staff, human resource employees, business analysts, and fleet operators. All of these county employees provide roles that allow our crew to focus on field work rather than administrative requirements. With this additional funding we aim to grow our crew size. We will work through the appropriate human resource channels to hire additional employees. We have received positive feedback from our federal partners to hire and retain employees in ways that the federal government occasionally struggles to do. A dedicated full time trails coordinator also serves as direct support in all of the above mentioned fields.  
	impact: The importance of our trails in Mesa County cannot be understated. The universal usage of trails for outdoor recreation has created a unique mass appeal. The economic benefit of trail usage from tourists has a tremendous impact on our community that serves to lift all boats, with a financial affect in the tens of millions of dollars. At MCPH, we are particularly driven to provide trail experiences for local residents that elevate their quality of life. We focus our maintenance efforts often on non-technical trails so that those introductory experiences are enjoyable enough that we spark a lifelong interest among those new to trail based recreation for exercise, escape, communion with nature, and mental health. Our crew serves as primary facilitators for that enhanced exposure.
	Construction: Off
	Planning: Off
	Maintenance: On
	Support: Off
	Local: Off
	County: On
	Federal: Off
	Tribal: Off
	Recreation and Metro Districts: Off
	NA: Off
	Title: Mesa County Public Health Trail Stewardship Crew Expansion
	Phase1: 
	Phase2: 
	Description: Mesa County Public Health is seeking Colorado Parks and Wildlife funding to grow our crew in size and expand the application of our work to a broader array of partners and locations.
	Grant request: 78406.80
	Match request: 78406.80
	Grant %: 50
	Match %: 50
	Total1: 156813.60
	Organization-1: Mesa County Public Health
	Address-1: 510 29 1/2 Road
	City-1: Grand Junction
	zip-1: 81502
	gen email: ross.mittelman@mesacounty.us
	UEI: 
	Lead contact: Ross Mittelman
	Title-1: Trails Coordinator
	Telephone-1: 970-712-4804
	email-1: ross.mittelman@mesacounty.us
	Proj: 
	 Mgr: Ross Mittelman

	Title-2: Trails Coordinator
	Telephone-2: (970) 712-4804
	email-2: ross.mittelman@mesacounty.us
	Organization-2: Many
	Address-2: 
	City-2: 
	zip-2: 
	Partner: 
	Telephone-3: 
	Title-3: 
	email-3: 
	phase yes: Off
	phase no: On
	Non-Profit: Off
	Fee simple: On
	Lease: Off
	Easement: Off
	License: Off
	ROW: Off
	Other: Off
	Hiking walking running: On
	Biking: On
	Equestrian: On
	Snow sports nonmotorized: Off
	ADA Accessible: On
	Other_2: Off
	Natural: On
	Crusher fines: On
	Asphalt: On
	Concrete: On
	Other_3: Off
	Town: Grand Junction
	County-1: Mesa
	Lat/Long: 
	District: 
	Property owner: Primarily BLM and USFS, but other local partners, as well
	Prop other: 
	Uses other: 
	ebike yes: On
	ebike no: Off
	Est: 
	 percent: Depends on system but 75% biking, 25% other

	surface other: 
	trailhead: N/A
	interconnect: N/A
	decommission: N/A
	signage: N/A
	trail grooming: N/A
	trail restored: N/A
	trail reroute: N/A
	trail maint: 150 miles
	trail planned: N/A
	trail const: N/A
	other measurement: 
	crew grant: 2400
	crew match: 2400
	date: 10/03/2023
	sig name: Ross Mittelman
	Title-4: Trails Coordinator
	DatesRow1: 3/24
	DatesRow1_2: 
	DatesRow1_3: 
	DatesRow1_4: 
	DatesRow1_5: 
	DatesRow1_6: 
	DatesRow1_7: 
	TaskRow2: End of spring maintenance
	DatesRow2: 
	DatesRow2_2: 5/24
	DatesRow2_3: 
	DatesRow2_4: 
	DatesRow2_5: 
	DatesRow2_6: 
	DatesRow2_7: 
	TaskRow3: Summer work with NFF
	DatesRow3: 
	DatesRow3_2: 
	DatesRow3_3: 6/24-9/24
	DatesRow3_4: 
	DatesRow3_5: 
	DatesRow3_6: 
	DatesRow3_7: 
	TaskRow4: Routine fall maintenance
	DatesRow4: 
	DatesRow4_2: 
	DatesRow4_3: 
	DatesRow4_4: 9/24-12/24
	DatesRow4_5: 
	DatesRow4_6: 
	DatesRow4_7: 
	DatesRow5: 
	DatesRow5_2: 
	DatesRow5_3: 
	DatesRow5_4: 
	Dates5_5: 11/24-12/24
	DatesRow5_6: 
	DatesRow5_7: 
	TaskRow6: Project wrap-up
	DatesRow6: 
	DatesRow6_2: 
	DatesRow6_3: 
	DatesRow6_4: 
	DatesRow6_5: 
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	1A: 
	 PROJECT NEED: Mesa County Public Health (MCPH) seeks funding through the Colorado Parks and Wildlife Trail Stewardship Crew program to support a skilled trail maintenance crew to address prolonged resource degradation from increased recreational activities and operational shortcomings among local agencies. The crew will focus on non-motorized trail maintenance needs throughout Mesa County, aiding understaffed and underfunded organizations in our region. The project will be led by MCPH, with support from the Bureau of Land Management (BLM), United States Forest Service (USFS), and Colorado Plateau Mountain Biking Association (COPMOBA).This project focuses on trails on BLM and USFS trails, but also on all non-motorized trails in the Grand Valley. These trails have experienced degradation over the years in a variety of different forms. Presently, outstanding maintenance points have been identified in the following categories: berm, rock ramp, erosion, drainage, new feature construction, signage, re-vegetation, tread work, re-benching, general rock work. 

	Project Title: Mesa County Public Health Trail Stewardship Crew Expansion
	1B: 
	 PROJECT URGENCY: The proposed project directly addresses long-standing issues with renewed urgency. We continue to see increases in usage, with trail counters revealing slight upticks each year. Population numbers in Mesa County continue to grow, most notably among younger and middle-aged families moving to the Grand Valley for public land access, with a high value on outdoor recreation. Trails attract people here. This increased usage requires a more robust maintenance strategy. With this funding we aim to expand our crew from four to five members while also expanding our application into winter work on Nordic trails of the Grand Mesa. With CPW support from previous grant applications, we have been able to make our crew full-time year-round employees. With that designation has arrived increased urgency to keep them funded, productive, engaged, and satisfied in their roles. This funding would hit those marks.

	1C: 
	 EXISTING TRAILS: After three years of concentrated maintenance efforts we have made significant strides in the improvement of our three main trail systems. With nearly 300 miles of non-motorized trails in Mesa County, we have a ways to go. The condition of all trails within multiple systems vary in quality. We have mostly concentrated efforts in areas that see the highest levels of degradation from natural elements or usage. Commonly, that occurs on the most unsustainably built trails in areas like North Fruita Desert or fall line trails in the Lunch Loops. We have also fallen into a pattern of maintenance over the years. The spring consists of clearing drainages and creating nicks to clear pooling water from the tread. We also focus on transplanting for revegetation in wetter years or smoothing out hoof prints from cattle and ungulates. Summer work focuses on deferred maintenance of a single USFS trail. Fall refocuses erosion control issues. 

	2A: 
	 COMMUNITY BENEFIT: Mesa County is located on the western border of Colorado, 250 miles west of Denver. The county encompasses 3,341 square miles, with approximately 72% of that land publicly owned. The Bureau of Land Management (BLM) manages 1,278,010 surface acres in the county, more than any other federal agency. The population currently sits at 157,335. Mesa County has a median household income around $20,000 under the state average with some of the poorer neighborhoods in Colorado, most notably in the unincorporated town of Clifton. About 15% of the population identifies as Latino. Mesa County continues to struggle with other public health problems, including a suicide rate three times the national average, high rates of obesity, lower life expectancy, less education, higher incarceration, and drug abuse frequency. MCPH works on all of these issues with matching programs, but our agency feels that trails contribute to upstream mitigation through improving the built environment, a key social determinant of health. 

	2B: 
	 COMMUNITY ACCESS: MCPH has centered agency-wide efforts on improving the quality of life for all Mesa County residents, with a particular emphasis on the most under-served populations. The trails program is no different. Our action plan identifies areas for improvement. The Grand Valley Strategic trails report produced data indicating that a disproportionate number of trail users visit as tourists and the local population often does not participate in outdoor recreation at the same volume as similar sized populations throughout the state or even the country. For that reason, we have pushed to expand local access, often for people that have never experienced trail based outdoor activity for the betterment of individual and community health. We have done so through better public information, collaboration with youth cycling groups, and capital projects such as bike parks on elementary school grounds. However, our strongest impact may be felt through the strategy of our program to prioritize non-technical or beginner trails that receive the greatest concentration of maintenance. We are also working with the adaptive cycling community to increase access for them. 

	2C: 
	 USER GROUPS: Trail counter totals at each of the three BLM trail systems range from roughly 75,000 to 140,000 visits per year (with North Fruita Desert close to 100% mountain bikers, Kokopelli 90% mountain biking and 10% runners or hikers, and Lunch Loops at about a 50/50 split). Two other trail systems, Gunnison Bluffs and Palisade Rim, had 9,215 and 19,772 visits in 2019, respectively. A high level of visitation for the relatively small population of Mesa County indicates the value these trails serve to the local community for escape, relaxation, connection with nature, and exercise. Beyond local participation, roughly 68% of trail users arrive as tourists. Our trails also represent a critical component of the local economy by annually contributing $14,586,336 to GDP, according to a 2018 Colorado Mesa University study (a number that has likely grown significantly in 5 years). Because of mild winters associated with our high desert climate, these amenities are utilized nearly year-round, highlighting the need for a long-season of maintenance to confront shifting dynamics. 

	3A: 
	 PROJECT MANAGEMENT: Our trail crew consists of a crew leader, assistant crew leader, and two crew members. Our crew leader and assistant are entering their 4th year of service and both crew members have stayed on for the last two years. In January of 2023 we transitioned from contracted work with the Western Colorado Conservation Corps to in house, full time, year-round MCPH employees. This switch provided cost savings, greater oversight, focus, flexibility, and benefits for both staff and crew members alike. It has allowed us to retain employees when turnover has plagued many of our partners. The retention of crew members for several years has allowed for limited retraining needs, lessening the burden on staff to instruct crew around quality and expectations. They continue to operate with greater autonomy because of trust we have established over time. The trails coordinator and project partners such as the BLM, Forest Service, CPW staff, and municipal departments determine large scale project work with scheduling, but the day to day operational decisions are left with the crew. They have proven themselves beyond capable of exceeding quality and efficiency expectations. We have put systems in place that reduce the need for oversight such as a GIS platform that allows for real time monitoring of productivity, daily logs, periodic performance evaluations, time trackers, vehicle logs, and other measures. At the center of this request is additional funding to expand our crew from four to five members. We have debated the merits of such an expansion for over a year, and with this new program, we feel that the time is now.      

	3B: 
	 CPW FUNDING: MCPH received a CPW maintenance grant in 2021 for $114,500 and a CPW construction grant in 2023 for trail building at North Fruita Desert for $250,000. Our maintenance funding finished well ahead of schedule. Our current construction project at North Fruita Desert is on a similar trajectory. 

	4A: 
	 PLANNING PRIORITY: In early 2019, a Trails Advisory Committee formed, including individuals from Mesa County Public Health (MCPH), BLM, USFS, COPMOBA, CPW, Grand Valley Trails Alliance (GVTA), City of Grand Junction, City of Fruita, Town of Palisade, Grand Junction Economic Partnership (GJEP), Western Colorado Community Foundation, and several small business owners. The committee formed to bring cohesion and collaboration to trail planning, maintenance, development, and promotion. The Trails Advisory Committee formed an action plan with four transformative goals that guide short- and long-term objectives. The goals are: (1) Mesa County has a community-wide, sustainable network of non-technical trails for users of all ability levels; (2) Mesa County has a framework for trail building and maintenance that addresses stewardship, volunteerism, and leadership training; (3) Mesa County has a unified and consistent appearance/identity for trails marketing and communication; and (4) Outdoor activity provides physical and psychological benefits to individuals and families in Mesa County. Nested under each of these goals are activities that contribute to 1-year, 3-year, and 5-year outcomes. During a committee meeting, a survey offered to our partners asked which of our transformative goals were most important; an emphasis on maintenance and stewardship rose above as a top priority. This plan is available upon request.

	4B: 
	 MASTER PLANS: To govern its early decision-making processes, the committee utilized a report produced by the International Mountain Biking Association (IMBA), titled The Grand Valley Strategic Trails Plan. Since its inception, the committee incorporated additional reports, studies, and master plans such as MCPH’s Pathways to Nature, CPW’s Statewide Comprehensive Outdoor Recreation Plan (SCORP), BLM’s Resource Management Plan, and the 2018 North Fruita Desert Master Plan (which identified $149,800 worth of maintenance in that trail system alone). This plan analysis created a structured approach for the group that emphasizes trail development, maintenance, planning, wildlife protection, stewardship, community engagement, conservation, increased local usage, and economic benefit. The committee recognizes that pursuing these objectives has immense benefits to both local and visitor mental and physical well-being. 

	5A: 
	 MAINTENANCE PLANS: With this potential funding from CPW we are setting our sites on more long-term sustainable maintenance. We view the work as perpetual, always presenting opportunities for refinement and improvement. We deeply appreciate CPW’s commitment to the same and hope that this new funding opportunity will provide the annual support that we could depend upon. Beyond CPW, we have financial support from three other main sources that include an open Stewardship Impact grant through Great Outdoors Colorado, an Assistance Agreement with the BLM, and summer contractual agreements with the National Forest Foundation. Through this diverse funding model, we have some degree of dependability into 2026. The program remains 100% grant funded and funding from CPW would plug an important gap in our fall and winter scheduling.From a monitoring standpoint, the accomplishments of the last three years and the promise of more to come allows routine follow up on previous work. We frequently build in monitoring days for the crew to assess maintenance issues addressed in previous years or seasons. The persistent evaluation of completed work creates a deeper understanding of human and environmental factors that create trail maintenance needs. Whether it be post-storm monitoring or analysis of re-vegetation patches from fall seeding projects in the spring, we utilize site visits or full trail assessments to determine our measure of success over time. Repetition has allowed us to do that effectively and efficiently. Any area or location that presents persistent challenges with a repeating problem merits further discussion on more advanced mitigation controls (i.e. construction of a fence along Kessel Run to deter social trails from campgrounds).

	5B: 
	 MAINT: 
	 MANAGEMENT: This project is not a multi-phased project in the traditional sense, rather a steady approach to confronting persistent challenges. The Operations and Maintenance plan is a part of the development of Trail Management Objectives (TMOs). MCPH has taken the lead in organizing a small group of qualified personnel to assist the BLM in the development of TMOs. Each trail, where maintenance needs have been identified, has a corresponding TMO that designates the characteristics of that individual trail such as tread width, corridor width, maximum grade, and maximum step height, as well as broader categories around experiences such as fun, escape, exercise, challenge, etc. The process follows BLM templates and results in clear definitions of trail specifications. This collaborative technique sets the standard for trail classification and maintenance priorities while justifying the work we intend to accomplish. TMOs create a baseline for our maintenance program and set the foundation for a more formalized Operations and Maintenance Plan that we are seeking to formalize through this funding opportunity. They are attached to each maintenance point on our interactive map for frame of reference.


	6A: 
	 WILDLIFE IMPACTS: Potential impacts to wildlife have been analyzed through a variety of tools. As this is a maintenance application, all work will occur on sanctioned trails. Efforts will also be made to close any unsanctioned trail, thus reducing overall impact or conflicts with wildlife. All sanctioned trails on federal land have passed through formal environmental analysis for resource protection of wildlife concern. The trail crew often offers wildlife, safety, navigational, and general recreation information to trail users in the field that helps to minimize issues around conflict or safety. MCPH was also involved in the creation of the ‘Planning for Trails with Wildlife in Mind’ and we are quite familiar with the document. We will hold the principles put forth in that plan to a high standard that will guide our approach to protection of biological resources. 

	6B: 
	 WILDLIFE ISSUES: CPW staff raised no wildlife concerns during the application consultation process.

	6C: 
	 WILDLIFE MITIGATION: All seasonal closures will be respected through maintenance activities (December 1st- May 1st in our region). Those closures apply only to a small percentage of trails in Mesa County. The trail crew also has the capacity to educate the public on those closures while in the field. Signage remains a high priority of our trails program. The MCPH trail crew will continue to install and improve signage throughout various systems. 

	7A: 
	 PUBLIC ENGAGE ACTIVITIES: MCPH continues to advance public outreach regarding the work of our stewardship crew. Through social media and the development of our own website highlighting community initiatives, the trails program has gained fairly widespread notoriety within the county. We have publicized our trail maintenance database for all to view, engage in discussion boards with the trail community to identify maintenance needs, and host open houses for project-based work. We also continue to support the work of the COPMOBA Trail Ambassador program where avid trail users assess conditions and report back on issues through GPS points and photos. Their efforts often drive priorities for crew work on issues requiring the most immediate attention. 

	7B: 
	 PARTNERSHIPS: The foundations of the TAC remain rooted in partnerships. With around 12 different members from various organizations, MCPH values input from those partners in an advisory capacity. Their opinions and insight carry the same weight as oversight from a board of directors. Through regular TAC meetings, consensus drives decision making. A recent survey of that group reaffirmed our commitment to maintenance as the highest priority. Our funding request before you stands as a reflection of that commitment. Some of the most active members of the group such as COPMOBA, the BLM, City of Fruita, Over the Edge Sports, Colorado Canyons Association, the Forest Service, Colorado Parks and Wildlife, and the Grand Junction Economic Partnership all offer resources in the form of time, money, staff, promotion, or equipment to support our trail crew. Their continued investment in not only the work of the crew, but in the people carrying out the work, creates true buy-in from the community. 

	7C: 
	 PUBLIC CONCERNS: As we enter the 4th year of this initiative the negative feedback has been almost nothing. It’s arrived at the point where we are hoping to receive some opposition so we can improve in that area, but the overall effort has been met with widespread support and enthusiastic positivity. Looking forward, we always anticipate potential challenges with implementation through an adaptive management approach. 

	8A: 
	 BUDGET MATCH: The match will come from two different sources. Given the time frame, we could potentially use the National Forest Foundation, which has funded summer crew work on a trail within the Grand Valley Ranger District of the Grand Mesa, Uncompahgre, Gunnison National Forest complex for the last three years. That funding comes from the Great American Outdoors Act but has been awarded to MCPH through an open competitive bid process. That money is highly likely to continue funding summer trail work but can only be secured once a Request for Proposal is released, usually in March. If that funding for some reason is not secured in 2024 we will pivot to use GOCO Stewardship Impact funding to pay for summer crew work and match this grant. Given the shorter contract time with this new program, we will determine the optimal use of funds while not asking for more than we need, hence our budget request of about half the maximum amount. 

	8B: 
	 FUNDING UNSUCCESSFUL: The absence of funding from this program will force us to keep our crew at the current level of four members, rather than the preferred expansion of five. It will also limit our ability to take on more winter work needed for increasingly popular Nordic trails.
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