
Version 1: August 2023

C O L O R A D O  P A R K S  &  W I L D L I F E

Application form
LAND & WATER CONSERVATION FUND GRANT APPLICATION

PROJECT BASICS

Title

Type Acquisition
Development/renovation
Combination acquisition and development

Acres to be acquired N/A

Outcome Creates new park Expands/improves existing park Other

Phased project Yes No If yes, Phase # of

Brief summary

Grant request $ Grant ratio1 % 

Match $ Match ratio %

Total $ Total 100 %

APPLICANT 

Type Local County State Tribal

Organization

Postal address

City State CO ZIP Code

General email UEI #

Lead contact Title

Telephone Email

Project manager Title

Telephone Email

PARTNER OR CO-SPONSOR

Organization N/A

Postal address

City State CO ZIP Code

Contact name Title

Telephone Email

1 Grant ratio = grant request / total . Match ratio = match / total .

Kingdom Park Community Space

The Town of Breckenridge is seeking funding to renovate the "hardscape" area 
area of Kingdom Park. This space sits between the two ballfields used for 
sports, and is in extremely poor condition. Funds will be used to improve the 
space with steps, restrooms, bleachers, and ADA accessible areas.

1,250,000.00

1,250,000.00

2,500,000.00

50.00

50.00

Town of Breckenridge

150 Ski Hill Road PO Box 168

Breckenridge

Aubrey Ciol

970-547-3105

Kevin Zygulski

(970) 547-3146

aubreyc@townofbreckenridge.com

80424

EJL7BVKHCG87

Grants Administrator

aubreyc@townofbreckenridge.com

Director of Recreation

kevinz@townofbreckenridge.com
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PROPERTY 

Park name N/A

Address

City State CO ZIP Code

County Congressional district

Name of property owner

Ownership Fee simple Lease Easement Other

Applies to Entire site Portion of site

Existing LWCF site Yes No If yes, grant # 08- 

Describe any leases, easements (including surface and subsurface utilities), rights or interests. 

Describe the property and its current uses. Include acreage, terrain, unique features, and usage 
history. 

None.

Kingdom Park

880 Airport Rd

Breckenridge 80424

Summit 2

Town of Breckenridge 

Kingdom Park is adjacent to the Breckenridge Recreation Center, and on the Blue River Recreation 
Path. The area of the park the Town is seeking funds to renovate is located on the south side of the 
recreation center, between the North and South fields. Historically, this space has been used as a 
gathering area for spectators and athletes before, during, and after games held on the fields. There 
are seasonal restrooms, a water fountain, concrete bench seating, bike racks, a concession stand, 
and a barbecue grill. The total acreage fof the property of Kingdom Park is 31.6 acres. There is also 
a small playground with sand ground cover in the vicinity of the area to be renovated. The area 
slated for the project is generally "hardscape"- poured concrete and stone walls surrounded by 
mature landscaping. The Kingdom Park community space was initially constructed in 1990 and was 
the original public recreational amenity in the Town of Breckenridge. Its use was once dominated by 
baseball and softball leagues, but over time has broadened to include multiple other sports such as 
lacrosse, flag football, ultimate, and soccer. The goal of this project is to modernize and expand the 
community space for users of all types and abilities.  
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1. PROJECT SCOPE 10 points

a) Describe the proposed acquisition or development project.

b) Indicate the current stage of design at the time of application.

Development projects:

Pre-design
Schematic design
Design development
Construction documents
Permitting
Bidding

Acquisitions (applicable milestones obtained at the time of application):

Yellow Book appraisal complete
Purchase agreement drafted
Land will be open for public use immediately after acquisition

The Town is requesting funds to renovate a hardscape area between two fields primarily used for 
youth sports and adult sports leagues. Last updated in 1990,the area does not meet current ADA 
standards, and the concrete steps, seating areas, and the seasonal restrooms are in disrepair, creating 
unsafe and inequitable conditions for users.  With funds from this grant, the Town will excavate the 
current concrete and replace it with new steps, a ramp, and will also install new, low-flow fixtures in 
restrooms.  All of the renovations will ensure ADA compliance. 

The project is intended to serve the growing number of diverse users who will benefit from updated, 
safe facilities with improved sight lines and access. By re-imagining the hardscape space, the 
community will be served more completely for the coming decades. 
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2. PROJECT NEED 5 points

a) Describe the project’s urgency and why it is being pursued at this time.

3. COMMUNITY BENEFIT 15 points

a) Describe the community that will benefit from this project. Include relevant demographic and
economic data.

b) Outline any deficiencies or barriers to access that this project would address or improve for the
abovementioned community. Include Americans with Disabilities Act (ADA) and Architectural
Barriers Act (ABA) access.

The Kingdom Park community space was originally constructed in 1990 and offers limited access for 
mobility impaired individuals. There are multiple barriers to access including stairs, and picnic tables 
that do not meet current ADA and ABA access requirements. As a community, the Town of 
Breckenridge is committed to updating public infrastructure to ensure that all community members 
can gain access to enjoy these recreational amenities. A recent audit of ADA compliance in the Town 
showed a number of issues with the space the Town is seeking funding to renovate. To remedy the 
problems, the Town will do the following: reconfigure restrooms with accessible compartments, lower 
urinals, increase height of knee clearance on sinks, install grab bars, and install hardware on sinks 
that do not require tight grasping, pinching, or twisting of the wrist. The Town will also install cane 
detection around walkways, provide firm, stable and slip resistance surfaces, install compliant 
running and cross slopes, handrails, edge protection, and landings at ramps, and provide accessible 
routes to all areas of the park. 

The Town of Breckenridge has a population of 5,086. The majority of the population identifies as 
white, at 84%, with 8% identifying as Hispanic, and 7% identifying as two or more races. The 
community groups that will primarily benefit from this project are local youth sports teams, which 
include soccer, baseball, softball, lacrosse, and rugby. Additionally, those that participate in adult 
softball, flag-football, and ultimate frisbee leagues will also benefit from this project. In it's current 
state, this space is underutilized. First and foremost, the Town of Breckenridge wants to provide this 
renovated space as a community amenity, particularly for locals, rather than a way to generate 
revenue. The community will also be better served by ensuring that the community space between 
the ballfields is accessible to all community members, including those who are mobility impaired. By 
updating the space and improving the access, more families and athletes will be able to use the space 
for social gatherings and watching team sports on the newly renovated ballfields. 

The Town will be replacing the grass fields with artificial field turf in 2024, extending the seasonal use 
of the space for multiple sports. With the fields in use longer, the hardscape area between the two 
fields will be utilized by more spectators and athletes, and thus experience more wear-and-tear. The 
condition of this area is already poor, and has the potential to create hazards for users through 
cracked concrete and crumbing walls, has inaccessible areas for those with disabilities, and contains 
outdated, inefficient restrooms.  

The urgency of this project is driven by the updated, replaced field turf, which will drive more use, 
and the inadequate, outdated infrastructure that does not serve mobility impaired users. 
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c) Estimate the number of people and/or types of user groups that will have access to recreational 
opportunities as a result of this project. Include methods for determining this estimate. 

 
 
 
 
 
 
 
 
 
 
 
 
 

4. COMMUNITY ENGAGEMENT AND PARTNERSHIPS 15 points 

a) Outline public engagement activities for this project. For example, public meetings, comment 
periods, surveys, etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 

b) Describe any partnerships that will ensure the project's success. For example, public agencies, 
conservation or recreation groups, local businesses, etc. 

 
 
 
 
 
 
 
 
 
 
 
 

 

This project is not only supported by Town Council, but also by the teams that utilize the space most 
often. The high school coaches, families, and athletes, as well as sports leagues for younger althetes 
and adult leagues, have all expressed excitement in having a renovated, more useful space to 
congregate. Individuals using the space un-related to sports events were also excited about having an 
area that can be better utilized for gatherings outside. Overall, the public and teams that use this 
area will ensure project success, as their input will be used to help shape the design of the space, so 
it will truly represent what the community wants, and needs.

To engage the community in this project, the Town implemented a targeted survey to all youth 
groups and league teams that utilize the fields and hardscape space during the Spring, Summer, and 
Fall seasons. The survey was open for two weeks, and we received over 100 responses. The Grants 
Administrator and the Town's Communications and Marketing Coordinator also did in-person interviews 
with 30 of individuals at Kingdom Park during league sports games. The project was prioritized by 
Town Council, but staff recognize the importance of getting feedback from the user groups that 
primarily use this space. 

This space is primarily used by youth sports groups and adult sports leagues. All of the athletes that 
participate in these programs, in addition to family, friends, and spectators, will have access to this 
newly renovated community space. The groups using this space, with estimated enrollment numbers 
include: High Country Soccer, 300; Summit Stix Lacrosse, 82; Summit Youth Baseball, 70; Blue Goose 
Rugby, 25; Summit County Softball, 533; Rec Flag Football League, 80; and Ultimate Frisbee Drop-In, 
45. This totals to 1,135 athletes, in addition to other residents and visitors of the Town, who will 
benefit from this renovated, ADA accessible space. 
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c) Outline any concerns identified as part of public engagement. Explain how these will be
addressed.

5. SCORP 10 points 

a) List the Statewide Comprehensive Outdoor Recreation Plan (SCORP) priorities that this project
will advance.

Priority 1: Sustainable Access and Opportunity
Goal: More Coloradans and visitors benefit from outdoor recreation and conservation.

Priority 2: Stewardship
Goal: Coloradans and visitors enjoy and care for natural and cultural resources and commit to
stewarding them for future generations.

Priority 3: Land, Water and Wildlife Conservation
Goal: Private and public lands and waters are conserved to support sustainable outdoor
recreation, the environment and wildlife habitat.

Priority 4: Funding the Future
Goal: Coloradans and visitors contribute to diverse funding sources that are dedicated to
support outdoor recreation and conservation. Existing sources of funds are preserved.

b) Explain how.

This project will address SCORP Priority 1 Sustainable Access and Opportunity. This project meets 
this priority by providing more residents and visitors equitable access to the Kingdom Park Community 
Space. In its current condition, it is not ADA accessible, and the Town believes that every individual 
should have access to this space regardless of disability. It is also in disrepair, and is underutilized. By 
renovating the space with the wants and needs of the community, the space will be transformed into 
a true Community Space that welcomes everyone.

The most common concern is not that the space is being renovated, but the question, "what will go in 
the space?" This question led to the development of a survey to learn what the main priorities of the 
users are. Having feedback from the community groups that use this space most often will address the 
concern people have about what will go in the space. Another concern from the Town is that the area 
is not ADA compliant, and it is an underutilized outdoor space due to the current design. 
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6. PLANNING 10 points 

a) Discuss the process that identified this project as a priority.

b) List all approved internal master or outdoor recreation plans and/or any external area, regional,
or statewide plans this project supports.

7. WILDLIFE AND NATURAL RESOURCES 15 points 

a) Describe how potential impacts to wildlife and natural resources were evaluated during the
initial project-scoping phase. For example, using "Planning Trails with Wildlife in Mind", mapping
tools, etc. Include any positive impacts this work will have on wildlife and natural resources.

The Recreation Director, Town Engineer, and Grants Administrator do not anticipate that this project 
will have a negative impact on the wildlife and natural resources in this area. The space is already 
utilized for recreation purposes, and the funds from this project will only be used to improve the 
existing footprint, and will not disturb aspects of the environment outside of this footprint. If, during 
the design and permitting process any issues do arise, the Town is committed to minimizing the 
impact any renovation will have on wildlife and/or natural resources. The Town also intends on 
renovating this space in the "greenest" way possible. The Town does not anticipate this project will  
have a negative impact on wildlife and natural resources. The new restrooms, however, will be 
renovated to include low-flow fixtures to conserve water. The Town also intends to maintain as much 
of the mature landscape as possible. 

This project exists as part of the Town's Capital Improvement Plan under the Recreation and Open 
Space category. 

Breckenridge Town Council participated in a visioning process for capital projects in the Town, and 
identified Kingdom Park grass fields and hardscape as a priority area to better serve youth sports 
teams and adult leagues in the community. The grass fields will be replaced with turf to extend the 
seasonal use of the fields. With the fields' seasonal used being extended, Town Council determined 
that the current, dilapidated hardscape between the two fields also needed to be addressed. The 
space will be renovated to become ADA compliant, and it will be re-designed to be more community 
focused. 
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b) Describe any wildlife and natural resource issues raised by CPW staff during grant application
consultation.

c) Explain how potential wildlife and natural resource impacts will be avoided, minimized, and/or
mitigated. For example, trail realignment, seasonal closures (include dates), signage, gates,
game cameras, etc.

8. PROJECT MANAGEMENT 5 points 

a) Outline any LWCF funding received in the last five years and if the project/s were completed on
time, on budget and within scope. Applicants without LWCF funding, provide examples of similar
grant funded projects that were completed on time, on budget and within scope. Include project
title, year of award, grant amount, and grantor.

The Town was awarded a State Trails Grant in 2018, which led to multiple trail expansion projects 
including the creation of the Galena Extension Trail, Hard Luck/Toxic Forest Trails, Iowa Hill Trail, 
and Tom's Baby Trail. This project was completed on time, withing budget, and completed the scope 
of work the Town was aiming to address. 

In addition to this, the Town has extensive experience managing both state and federal grants, and 
recently closed out a $10M grant from FEMA to repair a failing dam in the community. 

Not applicable for this project.

No issues were raised by CPW during grant application consultation. 
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9. MAINTENANCE 5 points 

a) Explain how the site will be maintained in perpetuity for outdoor recreation. For example, 
maintenance plans, future budgeting commitments, etc. 

 
 
 
 
 
 
 
 
 
 
 
 

10. BUDGET AND FUNDING 10 points 

a) Describe the source of match for the project and when it will be secured. Include in-kind and 
partner contributions. 

 
 
 
 
 
 
 
 
 
 
 
 
 

b) Describe any consequences if this funding application is unsuccessful. For example, loss of 
partner funds, staff capacity, expiration of surveys, etc. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 

If funding of this application is unsuccessful, the Town will be unable to renovate this space with the 
original intended timeline. The grass fields are expected to be replaced with turf in 2024, and the 
current plan outline the hardscape area at these fields to be renovated in 2025 to account for the 
extended use of the fields. Lack of funding will possibly delay this process, as the budget and capital 
improvement plan would need to be adjusted.

The match for this project has already been appropriated in the 2025 Capital Improvement Plan 
through the Town's General Fund. In addition to the fiscal match, the Town will also contribute an 
in-kind match in the form of staff time, communications, management of the project, plan reviews, 
and permits. 

This space will undergo routine cleaning and building checks on a daily basis during the Spring, 
Summer, and Fall (it will be closed during the Winter season). Staff from the recreation department, 
public works, and facilities will work collaboratively to ensure the space is well-maintained in 
perpetuity. The public works department will be responsible for emptying trash and recycling to 
prevent overflow, facilities will perform routine cleaning and building checks, and recreation staff do 
daily checks to ensure the space is in good, working order, and no damage or grafitti has occured on 
the property. With time and resources being saved when the grass fields transition to turf, staff time 
and fiscal resources can be reallocated to maintenance of this area. 



LWCF grant # Type  Date available Amount
Organization Cash Jan-25  $         1,250,000.00 
Project title
LWCF grant  Grant ratio 50.00%
Local match  Match ratio 50.00%
Total  Total 100.00%  $         1,250,000.00 

Description
Pre-award 

cost

Anticipated 
date of 
expense

Qty Unit type  Cost per unit  Total  Type  LWCF grant  Local match  Balance 

Land
No  $                          -    $                          -   

Architectural and engineering fees

Design, concept drawings Yes December '24 1.00 LS  $              50,000.00  $              50,000.00  Cash  $              25,000.00  $              25,000.00  $                          -   

Construction and as-built drawings No October '25 1.00 LS  $              50,000.00  $              50,000.00  Cash  $              25,000.00  $              25,000.00  $                          -   
 $                          -   

Other architectural and engineering 
fees
Class III Cultural Survey Yes 1.00 LS  $                5,000.00  $                5,000.00  Cash  $                2,500.00  $                2,500.00  $                          -   
Survey and Geotech No October '24 1.00 LS  $              30,000.00  $              30,000.00  Cash  $              15,000.00  $              15,000.00  $                          -   

 $                          -    $                          -   
Site work
Sewer, water, electrical work No June '25 1.00 LS  $              35,000.00  $              35,000.00  Cash  $              17,500.00  $              17,500.00  $                          -   

No  $                          -    $                          -   
Demolition and removal
Demo old concrete, bleachers, 
landscaping, partial building, 
playstructure

No May '25 1.00 LS  $            200,000.00  $            200,000.00  Cash  $            100,000.00  $            100,000.00  $                          -   

No  $                          -    $                          -   
Construction
New restrooms, shade shelter, 
landscaping, concrete, storage

No July '25 1.00 LS  $         2,000,000.00  $         2,000,000.00  Cash  $         1,000,000.00  $         1,000,000.00  $                          -   

No  $                          -    $                          -   
Equipment

No  $                          -    $                          -   
Miscellaneous

No  $                          -    $                          -   
TOTAL  $        2,370,000.00  $        1,185,000.00  $        1,185,000.00 

LWCF budget

Project details

Kingdom Park Community Space

Match details
Source of match (organization)
Town of Breckenridge

 Total 

Town of Breckenridge

 $                  1,185,000.00 
 $                  1,185,000.00 
 $                  2,370,000.00 
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Timeline
LAND & WATER CONSERVATION FUND GRANT APPLICATION

PROJECT DETAILS 

Organization

Project title

TASK
Jul- 
Dec 
2023

Jan-
Jun 
2024

Jul-
Dec 
2024

Jan-
Jun 
2025

Jul-
Dec 
2025

Jan-
Jun 
2026

Jul-
Dec 
2026

Project Initiation

Mobilization

Construction 

Other/Additional Category

Open to the public

Grand Opening

Administrative Close-Out 

X

X

X X

X X

X

X X

Town of Breckenridge

Kingdom Park Community Space



Town of Breckenridge 

Project Title: Kingdom Park Community Space 

Defined Boundary Area:

Acreage: 31.6 acres 

Street Names: Street names are indicated above—the highway to the East of the project is Route 9. 
Kingdom Dr. is located off of Airport Road. 

Public Entrance Points: Marked with a      . To the North of the parking lot adjacent to the boundary area 
is another entrance off of Airport Road. 

There are no known major project elements—the Site Plan has yet to be developed, and will be 
developed in 2024 using Town allocated funds. There are no surface or subsurface rights or interests. 
There are no non-public or non-recreational uses or areas within the boundary area.
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Certification
LAND & WATER CONSERVATION FUND GRANT APPLICATION

PROJECT DETAILS 

Organization

Project title

Match: Our entity is aware that LWCF is a 1:1 matching grant program and that match is available.  
Our entity is aware that failure to spend the minimum match amount listed in the project budget will 
reduce the amount of grant funds.

Reimbursement: Our entity is aware that LWCF uses a reimbursement model where grantees incur 
project costs before seeking reimbursement from CPW. Reimbursement requires submission of 
invoices, proof of payment and progress reports. Project costs (including match) must be incurred 
during the CPW contract period unless marked ‘pre-award’ on the project budget or a Waiver of 
Retroactivity applies.

Laws and regulations: Our entity will adhere to all applicable local, state and federal laws and 
regulations, as well as guidelines governing the LWCF program. This includes Build America Buy 
America (BABA). 

LWCF boundary area: Properties receiving LWCF assistance must be maintained in perpetuity for 
public outdoor recreation. Our entity certifies that it shall record that the property has been 
dedicated to public outdoor recreation in perpetuity as per the LWCF Act on the real property title, 
prior to final reimbursement under this program. 

Inspections: LWCF-assisted properties will be inspected at least once every five years after project 
completion by CPW and/or National Park Service (NPS) staff. If non-public recreation use is discovered, 
or is proposed on the property, our entity will work with State and/or NPS LWCF staff to determine 
and resolve any potential conversion issues.

ACKNOWLEDGEMENT

I have read and understood the criteria above. On behalf of the applicant entity, I certify to the best 
of my knowledge that the information in this application is true and correct.  

Organization 

Name

Postal address

City State CO ZIP Code

Authorized Representative

Signature Date

Name Title

Kevin Zygulski Digitally signed by Kevin Zygulski 
Date: 2023.09.27 14:28:01 -06'00'

Town of Breckenridge

PO Box 168

Breckenridge

Kevin Zygulski

9/27/23

Director of Recreation

Town of Breckenridge

Kingdom Park Community Space








