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R&R Team Updates

Miriam Swofford Dani Schneider Libby Lewis
Corporate Director of Brand Account Coordinator Sr. Project Manager
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Campaign
Creative
Updates

R&R met with creative
subcommittee on 5/2 to discuss "A
Day in the Life of a Wildlife Biologist™

Discussed campaign overview,
production, process and approvals

R&R put together an expectations
document for CPW to send out when
contacting CPW folks



CPW Expectations Document

Timeline

rrpartners.com

By 10 am on 5/11 - approved stories from CPW (stories R&R provided and/or CPW provided stories) CPW-
please select 6 to 10 stories that CPW staff feels comfortable having produced. R&R Partners, the Wildlife
Council's marketing agency, will look at the stories provided and narrow them down to what we feel will work
best in production.

5/11 - 5/16 - R&R to narrow down stories and provide CPW with story selections. R&R to send top choices by
12noon on 5/16. During this time, R&R will look into the story, location, consulting with the production company,
and more.

By 5/18 - Provide your top 2 selections for people to feature per story. We would like your top pick and a
back-up if possible. Please see their availability for interviews for the week of 5/22.

5/19 - Schedule interviews with selected people

Week of 5/22 - Host interviews with the provided list of people to hear their story, get to know them better,
confirm availability for June production dates, etc.

Week of 5/29 - Agency review of interviews and determine selections.
Week of 6/5 - Client approval of casting and locations

Week of 6/12* - Production ** Dependent on which production company we use



Production

«  R&Rislooking into second production company and will share
recommendation with subcommittee

«  R&R will work with Cosmic to identify alternative DP

+  Filming to take place before end of FY22/23 and post-production
will take place next FY23/24
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Mural Updates
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Mural Updates
AR Effect- video will be shown during meeting
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CWC 101
Video

The CWC 101 Video is
finalized!

https://vimeo.com/userl

26505388 /cwcl0lvideo

Feel free to share the
video with friends,
family, or whoever!


https://vimeo.com/user126505388/cwc101video

Upcoming
Meetings

Upcoming Meetings
June 8: in-person council meeting
July 13: conference call




Thank

You

Prepared by:
R&R Partners

rrpartners.com

Company Representative:
Jacqueline Meason
Corporate Director - Brand

www.rrpdrtners.com
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FY 22/23 Budget ($2,650,000)

BASIC COMPENSATION HOURS* FEES EXPENSES TOTAL
1 Brand & Project Management 972 $126,360 SO $126,360
5 Travel Expenses 0 n/a 515,000 $15,000
|SU BTOTAL: 972 $126,360 $15,000 $141,360
Basic Compensation Rate (Monthly Fee) 511,780
CREATIVE PRODUCTION HOURS FEES EXPENSES TOTAL
3 Creative Concepting & Creative Asset Production 1,098 $142,740 S480,000 $622,740
4 Social Media Strategy, Community Management & Creative Graphics 210 $27,300 S0 $27,300
5 Website Maintenance 146 518,980 S400 $19,380
SUBTOTAL: 1,454 $189,020 $480,400 $669,420
RESEARCH & PLANNING HOURS FEES EXPENSES TOTAL
6 Public Relations/Earned Media 84 $10,920 $3,000 $13,920
7 Exploratory Research 100 513,000 $207,000 $220,000
8 Analytics, Brand Strategy & Secondary 60 S7,800 SO $7,800
9 Quantitative Online Survey 70 $9,100 539,350 S48,450
10 Competitive Analysis & Report 40 S5,200 SO S5,200
SUBTOTAL: 354 $46,UZU $249,350 $295,370
MEDIA PLACEMENTS HOURS FEES EXPENSES TOTAL
11 Campaign Planning, Buying, Reporting & Optimizing 510 $66,300 | 51,477,550 51,543,850
SUBTOTAL: 510 | $66,300 | 51,477,550 | 1,543,850
[GRAND TOTAL**: [ 3,290 | $427,700 | $2,222,300 | $2,650,000
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FY21/22 Budget
BASIC COMPENSATION HOURS* FEES EXPENSES TOTAL

1 Brand & Project Management 900 $117,000 S0 $117,000

2 Travel Expenses n/a n/a $15,000 $15,000
SUBTOTAL: 900 $117,000 $15,000 $132,000
Basic Compensation Rate (Monthly Fee) $11,000.00
CREATIVE PRODUCTION HOURS FEES EXPENSES TOTAL

3 Creative Concepting & Creative Asset Production 1200 $156,000 $330,000 $486,000

4 social Media Strategy & Community Management 198 $25,740 S0 $25,740

5 Website Maintenance 48 $6,240 $300 $6,540
SUBTOTAL: 1446 $187,980 $330,300 $518,280
RESEARCH & PLANNING HOURS FEES EXPENSES TOTAL

6 Campaign Reporting/Analytics & Brand Strategy 196 $25,480 S0 $25,480

7 Public Relations/Earned Media 150 $19,500 $3,000 $22,500

8 Quantitative Online Survey 100 $13,000 $35,000 548,000

9 Competitive Analysis & Report 40 $5,200 S0 45,200
SUBTOTAL: 486 $63,180 $38,000 $101,180
MEDIA PLACEMENTS HOURS FEES EXPENSES TOTAL

L0 Campaign Planning, Buying, Reporting & Optimizing 600 $78,000 $1,245,540 $1,323,540
SUBTOTAL: 600 $78,000 $1,245,540 $1,323,540
GRAND TOTAL**; 3,432 $446,160 $1,628,840 $2,075,000

FY20/21 Budget

BASIC COMPENSATION HOURS* FEES EXPENSES TOTAL
1 Brand & Project Management 846 597,290 1] 597,290
2 Creative Development 148 517,020 S0 517,020
3 Media Planning & Buying (Wkly. Evergreen) 84 59,660 S0 59,660
4 Social Media Strategy & Community Management 208 534,270 S0 534,270
5 Website Maintenance 72 58,280 5295 58,575
6 Campaign Reporting/Analytics & Brand Strategy 214 524,610 S0 524,610
7 Strategic Consultation 0 50 572,000 572,000
8 Travel Expenses 0 S0 515,000 515,000
SUBTOTAL: 1,662 5191,130 587,295 $278,425
Basic Compensation Rate (Monthly Fee) $23,202.08

CREATIVE PRODUCTION HOURS FEES EXPENSES TOTAL
9 Creative Concepting & Creative Asset Production 1010 S$116,150 5300,000 5416,150
10 Website Redesign 504 557,960 52,500 560,460
SUBTOTAL: 1514 $174,110 5302,500 5476,610

RESEARCH & PLANNING HOURS FEES EXPENSES TOTAL
11 Quantitative Online Survey 100 511,500 515,000 526,500
12 Qualitative Exploratory Research 140 516,100 52,500 518,600
13 Competitive Analysis & Report 42 54,830 S0 54,8320
SUBTOTAL: 282 532,430 517,500 549,930

MEDIA PLACEMENTS HOURS FEES EXPENSES TOTAL
14 Media Placements; Campaign Planning & Buying 609 570,035 $1,200,000 $1,270,035
SUBTOTAL: 609  $70,035 51,200,000 $1,270,035
GRAND TOTAL**: 4,067 $467,705 51,607,295 $2,075,000



FY 19/20 Budget

BASIC COMPENSATION HOURS* FEES EXPEMNSES TOTAL
Brand & Project Management 656 575,440 50 575,440
Creative Development 100 511,500 50 511,500
Media Planning & Buying (Wkly. Evergreen) 34 59,660 50 59,660
Social Media Strategy & Community Management 270 531,050 50 531,050
Website Maintenance 72 58,280 5300 SB,580
Community Partnership Building 36 54,140 50 54,140
Campaign Reporting/Analytics & Brand Strategy 148 517,020 50 517,020
Strategic Consultation 0 50 572,000 572,000
Travel Expenses 0 50 512,000 512,000
SUBTOTAL: 1,366 $157,090 $84,300  $241,390
Basic Compensation Rate (Monthly Fee) $20,115.83

CREATIVE PRODUCTION HOURS FEES EXPEMNSES TOTAL
Creative Concepting & Creative Asset Production 1168 35134,320 5360,000 5484 320
Website Content + Copy Updates 80 59,200 50 59,200
SUBTOTAL: 1248 %143,520 %360,000 £503,520

RESEARCH & PLANNING HOURS FEES EXPEMNSES TOTAL
Quantitative Online Survey 100 511,500 515,000 526,500
Communications Toaolkit 72 58,280 3,000 511,280
Competitive Analysis & Report 42 54,830 50 54,830
SUBTOTAL: 214 524,610 518,000 542,610

MEDIA PLACEMENTS HOURS FEES EXPEMNSES TOTAL
Media Placements; Campaign Planning & Buying 499 557,385 51,230,095 51,287.480
SUBTOTAL: 499 $57,385 51,230,095 51,287,480
GRAND TOTAL¥*: 3,327 5382,605 $1,692,395 52,075,000

FY 18/19 Budget

BASIC COMPENSATION HOURS* FEES EXPENSES TOTAL
1 Brand & Project Management 550 563,250 50 563,250
2 Creative Development 92 510,580 50 510,580
3 Media Planning & Buying 52 55,980 50 $5,980
4 Sacial Media Strategy & Community Management 180  $20,700 50 520,700
5 Website Maintenance 60 56,900 5300 57,200
& Community Partnership Building 24 52,760 50 £2,760
7 Campaign Reporting/Analytics & Strategy 85 59,775 50 59,775
& Strategic Consultation 0 50 548,000 S48,000
9 Travel Expenses 0 50 59,005 59,005
SUBTOTAL: 1,043 $119,945 357,305 $177,250
Basic Compensation Rate (Monthly Fee) 514,770.83

CREATIVE PRODUCTION HOURS FEES EXPENSES TOTAL
10 Creative Assets; TV, digital, social, radio, etc. 630 574,750 5150,000 5224,750
11 Website Development 120 513,800 55,013 §18,815
SUBTOTAL: 770 S88 550 4155015 £243,565

RESEARCH & PLANNING HOURS FEES EXPENSES TOTAL
12 Quantitative Online Survey 20 59,200 53,170 514,370
13 Qualitative Concept Testing - rl 125 514,375 525,500 539,875
14 Benefit + HAH Exploration 219  $25,185 5$210,000 5235,185
13 Qualitative Concept Testing - r2 170 19,550 525,500 545,050
16 Website UX Testin 40 54,600 52,500 57,100
SUBTOTAL: 634 572,010 5268670 5341,580

MEDIA PLACEMENTS HOURS FEES EXPENSES TOTAL
17 Media Placements, Campaiﬁﬁ Planning & Euyrinﬁ 327 437,605 5150,000 5187,605
SUBTOTAL: 327  $37,605 5$150,000 $187,605
GRAND TOTAL**: 2,774 5319,010 S5630,990 S050,000



FY 17/18 Budget

FY 16/17 Budget

Description HOURS®* FEES EXPEMSES TOTAL
1Brand & Project Management 285 532,775 50 532,775
2 Creative Development & Production 315 $36,225 S0 536,225
3 Wedia Planning & Buying 275 531,625 50 531,625
4 5ocial Media Strategy, Engagement & Production 320 536,300 50 536,200
5 Website Maintenance & Reporting 40 54,600 5280 54,880
SUBTOTAL: 1,235  $142,025 $280 $142,305
Basic Compensation Rate (Monthly Fee) 511,859

Description HOURS FEES EXPEMNSES TOTAL
& Television + Digital Video Production 20 59,200 $100,000 $109,200
7 Website Design & Development 65 57,475 50 57,475
8 Photography 20 52,300 515,000 517,300
SUBTOTAL: 165 $18,975  $115,000 $133,075

Description HOURS FEES EXPEMSES TOTAL
8 Quantitative Online Survey 75 58,625 511,750 520,375
10 Qualitative Focus Groups 110 512,650 520,695 533,345
SUBTOTAL: 185 $21,275 $32 445 $53,720

Description HOURS FEES EXPEMNSES TOTAL
11 Working Media Placements 0 S0 §520,000 $520,000
SUBTOTAL: 0 $0  $520,000 $520,000
GRAND TOTAL**: 1,585  $182,275  $667,725 $850,000

EE Description HOURS* FEES EXPEMSES TOTAL
1Brand & Project Management 525 560,375 50 560,375
2 Creative Development & Production 250 528,750 50 528,750
3 Media Planning & Buying 290 533,350 50 533,350
4 5ocial Media Strategy & Community Management 350 540,250 50 540,250
5'Website Maintenance & Reporting 72 58 280 5280 58,560
6 Community Partnership Building 30 53,450 50 43,450
7 Event Public Relations (Experiential) a0 510,350 50 510,350
8 Campaign Reporting/analytics 40 54 600 50 54,600
9 Travel Expenses 0 S0 54,000 54,000

SUBTOTAL: 1,647 $189,405 54,280 $193,685
Basic Compensation Rate {Monthly Fee) £16,140.42
Description HOURS FEES EXPEMSES TOTAL

10 Experiential Events/Creative Assets 200 523,000 520,000 543,000

11In-5tore POS Display 100 511,500 510,000 521,500

12 Social Media Campaigns 280 532,200 52,500 534,700

13 'Website Design & Development 410 547,150 5250 547,400

SUBTOTAL: 990 $113,850 $32,750 $146,600|

Description HOURS FEES EXPEMSES TOTAL
14 Quantitative Online Survey 65 57,475 55,320 512,795
15 Qualitative Intercepts 200 523,000 51,500 524,500
SUBTOTAL: 265 530,475 %6,820 $37,295

Description HOURS FEES EXPEMSES TOTAL
16 Waorking Media Placements 0 S0 5620,000 5620,000
SUBTOTAL: ] 50 $620,000 $620,000|
GRAMD TOTAL®*: 2,902 %333,730 5663,850 5997,580|




Media
aife]ales

Always on 22(23: July 1 - June 30, 2023 ($1,052,550)
Always On 21/22: Sept. 13 — June 30, 2022 ($1,245,540)
Spring 2021: March 31 — May 30, 2021 ($150,000)
Winter 2021: Jan. 4 — March 31,2021 ($650,000)
Summer 2020: July 1 — Aug. 31,2020 ($400,000)
Spring 2020: Feb. 10 — May 31, 2020 ($764,000)

Fall 2019: Aug. 12 — Oct.31, 2019 ($466,000)

Spring 2019: Feb. 18 — March 22, 2019 ($150,000)
Spring 2018: April 2 — June 10, 2018 ($308,000)

Fall 2017: Sept. 11 — Nov. 17, 2017 ($312,000)

Spring 2017: March 1 — April 28, 2017 ($442,000)
Summer 2016: July 18 — Aug. 7, 2016 ($78,000)



Quant
Studies

Wave 8:9/6/22 - 9/15/22
Wave 7: 8/30/21 - 9/10/21
Wave 6:9/2/20-9/13/20
Wave 5:1/20/20-1/31/20
Wave 4:1/31/19-2/7/19

Wave 3:1/8/18-1/19/18

Wave 2:5/30/17-6/8/17

Wave1:10/24/16-11/4/16



Influencers used since 2019

Ty Newcomb

PreViOus Rob Herrman
Influencers Olivia Hst

Hunter Lawrence

Abigail Lafleur

Meredith Drangin

Shyanne Orvis

Maddie Brenneman

TJ David



https://www.instagram.com/eye.of.ty/
https://www.instagram.com/rherrmannphotog/?hl=en
https://www.instagram.com/olicow/
https://www.instagram.com/hunter_lawrence/
https://www.instagram.com/abi.lafleur/
https://www.instagram.com/meredithdrangin/
https://www.instagram.com/shyonthefly/
https://www.instagram.com/maddiebrenneman/
https://www.instagram.com/tj_skis/

Subcommittee Roles

Review Estimated Time
Category: FY 2/23 Members: Involved: Commitment Details:

Public Don Anderson 1 hour per quarter Review and provide feedback on future releases throughout the year.
Relations/ Eeland Stribling (4 hours total)

Earned Media/

Community

Outreach

Social Media Tony Bohrer 2 hours per quarter Review and provide feedback on quarterly calendars and ad hawk post opportunities
Eeland Stribling (8 hours total) throughout the year. Quarterly calendar reviews are in September, December, March
and June.

Campaign Shyanne Orvis 6 hours total Assist with selecting influencers from the provided options. Review influencers’ posts
Influencers and any rounds of revisions. Influencer reviews are in September and February.

Creative Dan Gates 27 hours over the Reviewing production of final video scripts and casting approvals (August-

Production Tim Twinem fiscal year September: 9 hours), video clips (late October-November: 2 hours), radio scripts and
spot (late October-November: 1 hour), digital Banners (November-December: 1 hour),
other campaign elements (November-December: 2 hours) and non-campaign
elements (July-December: 12 hours, about 1 hour per month, give or take)

Quarterly Lani Kitching .25 hours per quarter  Review copy and images for quarterly email newsletter
Newsletter

* Brittni Ehrhart-Gemmill will oversee/participate on all subcommittees

rrpartners.com




	Colorado Wildlife Council�May Meeting�2023
	Agenda
	Team Updates
	R&R Team Updates
	Campaign Creative
	Campaign �Creative�Updates
	CPW Expectations Document �Timeline
	Production 
	Mural
	Mural Updates
	Mural Updates �AR Effect- video will be shown during meeting
	CWC 101 Video
	CWC 101�Video
	Slide Number 14
	Slide Number 15
	Appendix
	Slide Number 17
	FY21/22 Budget  
	FY 19/20  Budget
	FY 17/18  Budget
	Media Flights
	Quant Studies
	Previous�Influencers
	Subcommittee Roles

