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Strategic Planning
Process Overview
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Strategic Planning | Process

Prosono organizes the approach to strategy
development in multi-step process.

There are five main questions that our process serves to answer:

Existing Strategic Implementation
Foundation -I | Planning Planning

’ Who are
we?

How wiill How will we

Where are know when

we get

we how? we have
. 2 .
there* arrived?

Purpose * Research and =  Guiding = Defined scope »  Success
= Vision discovery Pillars = Communications measures
Mission Internal = Coherent plan - Evaluation
engagement Actions = Annual and process and
r Core Values - External quarterly planning cadence
Engagement Roles and
. . responsibilities
Diagnosis

=  Setting routines

We are here

Prosono



Aligning on Roles
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Roles

Strategic Plan Roles.

CPW Staff PWC

CPW EMT

e Operationalize the e Provide feedback on
plan the plan’s direction

Lead planning

Set priorities and

objectives e Execute the plan e Receive updates on

the plan’s progress
Accountable for plan P prog

execution e Plan review and

approval
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Discovery Findings
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Diagnosis Overview | Purpose & Use

Diagnosis builds alignment on current state to inform the
strategic plan.

Diagnosis Purpose

m Coalesce research and information
m Reflect what CPW has already said and heard
m Identify critical topics

Moving from Diagnosis to Strategic Planning

m Build alignment on current state of the organization
m Gain clarity on future direction and priorities
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Methodology
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Methodology | Approach

Discovery purpose and sources

Goals:
m ldentify patterns across different perspectives
m Surface themes supported across inputs
m Prioritize accuracy, fairness, and relevance

Inputs:

Document Review External Engagement Internal Engagement
Findings Findings
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Methodology | Outreach & Engagement

Outreach & Engagement Methods

PWC
—  Workshops
Public
— Comment Form
Staff Survey  — Statewide
N Survey
Staff Focus |
Groups Partner
Agency Town | Workshops
— Internal External
Hall Methods Partner Open
Staff Advisory | CLEE
Team Social Media &
T eNews
EMT ]
L] | Public Events
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Methodology | Outreach & Engagement

Outreach & Engagement
Audience

Full Time Employees
Seasonal Employees
Executive Management Team

EMPOWER

INFORM

Residents
Visitors
Sportspeople

Recreationists
State Park
Users
Advocates

Prosono

OEGP Board

State Agencies
Federal Agencies
Agricultural Leaders
State Trails Committee
Colorado Counties Inc.

Great Outdoors Colorado
Sportspersons Roundtable
Wildlife and Habitat Roundtable
Colorado Outdoor Partnership
Parks and Wildlife Commission

COLLABORATE

ENGAGE

Education & Research Institutions
Ag Producers & Private Landowners
Volunteers & Youth Corps
Regional Partnerships
Sportspersons Groups

Outdoor Recreation Groups
City/County Agencies

Advocacy Groups

For-Profit Orgs

Tribal Nations

Educators

Outfitters
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Summary of Themes
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Diagnosis | Executive Summary of Themes

Diagnosis key themes.

VY

Prosono

Relevancy, Engagement, and Trust

Living CPW'’s Mission and Values

Aligning Conservation, Recreation, and Parks
Wildlife and Habitat Conservation Leadership
Decision-Making and Communication
Strengthening Partnerships for Shared Impact
Organizational & Workforce Health

Financial Resilience and Transparency
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Discussion
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Next Steps
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Next Steps

Looking ahead.

Develop Internal Release PWC Draft Plan PWC Final Plan
Draft Plan Review Draft Plan Presentation Approval
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