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State and Tribal Wildlife Grants

Began 25 years ago

For broad array of fish & wildlife

Congress appropriates funds annually

Grants based on state size and population

Required to update SWAP every 10 years



SWAP Required 
Elements

1. Species of Greatest Conservation Need 

(SGCN)

2. Habitats location and condition

3. Threats affecting SGCN and their 

habitats

4. Actions to conserve SGCN and their 

habitats

5. Monitoring of SGCN & habitats and 

evaluation of actions

6. Review and update SWAP every 10 

years

7. Agencies and Tribes coordination

8. Public participation in planning AND 

implementation



Species of Greatest Conservation Need (SGCN) are the suite 
of species the SWAP addresses:

● No regulatory authority, not an endangered species list

● Not all of CPW’s or our partners’ priorities

● Defined by each state

Phil Krening Chrissy McClarren and Andy Reago, iNaturalistSteve Sunday, USFS



What’s changed since 
2015? A lot!

● New funding, legislation & staff

● Changes in technology 

● Increasing threats 

● Successful conservation efforts

● Ten more years of data

Change in occupancy 

by Long-legged Bat 

(Tier 1 SGCN) 2016-

2019. 
https://sciencebase.usgs.g

ov/nabat/#/results

Check out our storymap!



New for the 2025 SWAP: Content

● Species of Greatest Conservation Need 

(SGCN)

○ Criteria that prioritize need

○ Species of Greatest Information Need 

(SGIN) subset to inform research

○ Plants fully integrated into all Elements

○ Invertebrate SGCN list and 

consideration in Elements – full 

integration in 2026!
Jared Shorma, iNaturalist

Steve Okane



New for the 2025 SWAP: Content

● Climate Change assessments for all SGCN 

and their habitats

Yale Climate Opinion Maps 2024

https://climatecommunication.yale.edu/visualizations-data/ycom-us/



New for the 2025 SWAP: Digital tools



2025 SWAP Planning Process

● Raise awareness 

● Transparency in 

process

● Implementation -

more accessible and 

actionable



Element 1: Species



2025 Species of Greatest Conservation Need

Final Ranks

Not SGCN, Tier 1, Tier 2, SGIN

Assessment of Potential SGCN

Use 2025 scoring criteria to rank Potential SGCN

Identify Potential SGCN



Endangered Species Act status

Urgency of action (abundance, distribution, trend)

Colorado’s contribution to the species’ overall conservation

Lack of scientific knowledge

Threats likely to increase in scope and severity

2025 SGCN Criteria

Ad Konings, iNaturalist
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Species of Greatest Conservation Need

Amphibians Birds Fish Mammals Reptiles Plants Inverts Total

Tier 1 2 18 25 19 0 64 39 167

Tier 2 1 24 2 7 8 69 149 260

SGIN 3 32 8 22 11 62 61 199

Total 6 74 35 48 19 195 249 626

182 Vertebrates 
Tier 1 = 64, Tier 2 = 42, SGIN 76



Species of Greatest Information Need (SGIN)

● What are the data gaps? 

● How could we close those gaps?

● When will a species be ready to move from 

“data deficient” to “conservation ready”?



Data Hub: Species Summary



Element 2: Habitats





Data Hub: Habitat Summary



Element 3:Threats



What do we mean by Threat?

● Impacts are dependent on the species, habitat, timing, intensity, specific location 

and more.

● What is a management tool to provide habitat for one species could be 

detrimental to another.

https://bouldercounty.gov/open-

space/management/prescribed-burns/



Data Hub: Threats



Climate Change Vulnerability Index



Elements 4 & 5: Actions & Monitoring



Defining an Actionable Plan

What does an actionable plan look like to 

you? 

• Right-sizing actions

• Limiting “random acts of conservation”

• Be able to track implementation

• Focus on time frame of the SWAP





Other example proposed actions

● Strategic communications plan

● Full integration of invertebrates 

● Climate adaptation workshops

● Best Management Practices for site-

specific development proposals

● Amphibian and reptile regulations

● Community science

● Spatial products

● And so much more!



Coordination with other planning efforts



Element 6: Review and Update



Elements 7 & 8: Engagement



Stakeholder Engagement

INFORM CONSULT/INVOLVE COLLABORATE DECIDE

Intent We will keep you informed. Your input and feedback will be reflected in the 
plan.

Your expertise is critical to 
what is in the Plan. We will 
work together to make 
decisions and incorporate 
feedback from others.

You have final 
approval authority.

Tools/Tactics Fact sheets, presentations, 
press releases, social 
media/website updates, the 
Plan itself

Public comment, focus groups, surveys, advisory 
groups, conversations, review of draft sections
Engage CPW, webinars

Regular meetings and 
communication throughout 
the planning process.

Audiences 
(examples)

“Public” Rare Plant Technical Committee & 

Symposium

Partners in the Outdoors Conference

Colorado Natural Areas Council 

Wildlife and Habitat Roundtable

Pollinator Summit

Sportspersons Roundtable

CNHP

SGCN & Habitat Work Groups, 
Steering Committee

Key Staff & Partners (i.e., 
SGCN scoring meetings)

CPW 

Regional Review 
Team

USFWS Director



Inform & Consult/Involve: Public comment

• SGCN Potential list & Criteria: Summer 2024
• SGCN draft vertebrate and plant list: Fall 2024
• SGIN information gathering: Spring 2025
• Draft plan: Summer 2025



Consult/Involve: Presentations and workshops

● CNHP Partners conference

● Wildlife and Habitat Roundtable

● The Wildlife Society (2024 & 2025)

● Partners in the Outdoors (2024 & 2025)

● Pollinator Summit

● Outdoor Equity Grant Community of 

Practice

● Western Division American Fisheries Society

● Rare Plant Technical Committee

● Sportsperson’s Roundtable



Collaborate: Technical work groups

• Steering Committee
• SGCN Work Group
• Habitat Work Group
• Core Team
• “Taxa groups”: SGCN scoring, threats assessment & action planning

“That was the most FUN 8 hour 

Zoom ever!!”



Tribal engagement



Draft SWAP Review July 8 – August 8, 2025



This is just the beginning…what’s  next?

• Submit to USFWS by September 30, 2025

• Review California’s SWAP 

• South Dakota reviewing Colorado’s

• Implementation 

• Further engagement and communication

• Tracking mechanisms 



Acknowledgements

● Colorado Parks & Wildlife (CPW): Catherine Adams, Angela Boag, Jenn 

Logan, David Klute, Kacie Miller, Dan Neubaum, Liza Rossi, Hayley 

Schroeder, Amy Seglund, Savanna Smith, Ben Wasserstein, Boyd Wright

● Colorado Natural Heritage Program (CNHP): Lee Grunau, Jessica Smith



Steering committee, SGCN work group, Habitat work group 
& Core team

● CPW: Ray Aberle,Trevor Balzer, Tanya Banulis, John Barkowski, Eric Bergman, Danielle 

Bilyeu, Angela Boag, Peyton Burt, Kristin Cannon, Casey Cooley, Brian Dreher, April Estep, 

Kathy Griffin, Jenn Logan, David Klute, Matt Kondratieff, Seth McClean, Kacie Miller, Troy 

Muzio, Matt Nicholl, Dan Neubaum, Liza Rossi, Shannon Schaller, Hayley Schroeder, Amy 

Seglund, Matt Schulz, Brian Sullivan, Jeff Thompson, Matt Thorpe, Trent Verquer, Garett 

Watson, Raquel Wertsbaugh, Boyd Wright

● Colorado Natural Heritage Program (CNHP): Lee Grunau, Jeremy Siemers, Jessica Smith



SGCN scoring, threats assessment & action planning

Aquatic Vertebrates (Fishes and Amphibians)

Kyle Battige, Larissa Bailey (Colorado State University), 

Daniel Cammack, Gage Dean, Tory Eyre, Ben Felt, Ryan 

Fitzpatrick, Paul Foutz, Eric Gardunio, Matt 

Haworth, Zachary Hooley-Underwood, Kade

Jackson, Alex Jouney, Elizabeth Krone, Brad Lambert 

(CNHP), Jenn Logan, Kristina Morben, Erin Muths (U.S. 

Geological Survey), Josh Nehring, Kevin Rogers, 

Doreen Sumerlin, Tyler Swarr, Denita Weeks (Colorado 

Mesa University), Jim White, Boyd Wright

Terrestrial Vertebrates (Birds, Mammals, Reptiles)

Adam Beheny, Brad Banulis, Whit Blair, Lance Carpenter, Brenna 

Cassidy, Reesa Conrey, Missy Dressen, Georgia Doyle (CNHP), 

Wendy Figueroa, Jim Gammonley, Jamin Grigg, Kathy Griffin, 

Brian Homes, Bob Inman, Jake Ivan, Hunter Johnson (Colorado 

Partners in Amphibian and Reptile Conservation), David Klute, 

Brad Lambert (CNHP), Chris Latimer (Bird Conservancy of the 

Rockies), Lauren Livo (retired), Tyler Lovato (CNHP), Dan 

Neubaum, Matthew McLaren (Bird Conservancy of the Rockies), 

Eric Odell, Arvind Panjabi (Bird Conservancy of the Rockies), Evan 

Phillips, Ash Rhodes, Jonathan Reitz, Liza Rossi, Rob Sparks, Amy 

Seglund, Casey Setash, Nathan Seward, Jeremy Siemers (CNHP), 

Julie Stiver, Jen Timmer (Bird Conservancy of the Rockies), Mark 

Viera, Brett Walker



SGCN scoring, threats assessment & action planning
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Digital SWAP & Engagement
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● Video editing: Jerry Neal



Learn more at:
https://engagecpw.org/state-wildlife-action-plan


