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HOW TO USE THIS RESOURCE 
This roadmap is your compass for navigating the diverse 
landscape of transportation grant funding in Colorado. 
It’s designed to be a practical, user-friendly guide for 
municipalities, counties, and transportation-focused 
nonprofits seeking to improve safety, connectivity, 
accessibility, and sustainability in their communities. This 
resource recognizes that local governments often lack 
capacity to know which grants are out there, understand the 
selection criteria, or have time to write the grant. One of the 
purposes of this resource is to reduce that barrier and make 
the grant process more straightforward. 

Identifying Opportunities & Building Capacity 
Begin by clearly defining your project’s scope, goals, and 
target population. Once you have a solid vision, use the 
interactive regional map to explore funding opportunities 
specific to your area. The map highlights local resources, 
successful project examples, and contact information 
for potential partners. Take advantage of the eligibility 
checklists to quickly assess if your project aligns with each 
grant’s requirements, saving you valuable time and effort. 

Regional Alignment & Community-Driven Language
It is important to recognize that transportation projects 
often have regional impacts. Therefore, collaboration with 
neighboring communities, regional planning organizations, 
and councils of government to leverage resources and share 
expertise is essential to build support for your project. This 
collaborative approach can strengthen your grant applications 
and increase your chances of success. As you develop your 
project, make sure to incorporate community-driven language 
into your planning documents. Engage residents, businesses, 
and other stakeholders to understand their needs and 
concerns. This will not only make your project more relevant 
and impactful but also provide valuable evidence of community 
support when applying for grants. 

Proactive Planning for Sustainable Infrastructure
As Colorado’s gateway communities experience increased 
visitation which leads to additional traffic and pedestrian 
activity, particularly around parks and natural areas, the need 
for robust and sustainable transportation infrastructure 
becomes even more critical. Proactive planning is essential 
to address challenges posed by both natural occurrences like 
weather and wildfires, as well as regular wear and tear from 
use. By investing in resilient infrastructure, you can ensure the 
safety and enjoyment of residents and visitors alike. 

Leveraging this Roadmap (and Your Own 
Capacity!)
This roadmap was developed through funding from Colorado 
Parks and Wildlife. CPW recognizes that thriving communities 
are key to managing the increasing demands on our natural 
resources and transportation networks. By utilizing this 
resource, you’re not just finding funding – you’re joining 
a network of organizations committed to building a more 
sustainable and equitable future for Colorado.

INTRODUCTION 
Colorado’s majestic landscapes, thriving communities, and commitment 
to sustainability demand a transportation system that is safe, accessible, 
and environmentally responsible. Whether you’re a municipality looking to 
improve roadways, a nonprofit organization dedicated to expanding trails, or a 
community group seeking to enhance transit options, this roadmap will equip 
you with the knowledge and tools to navigate the complex world of grant funding.
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BUILDING A STRONG PROJECT TEAM: 
THE FOUNDATION FOR SUCCESSFUL 
GRANT APPLICATIONS 
Securing funding for vital transportation projects in 
Colorado requires more than just a compelling idea – it 
demands a dedicated, skilled, and collaborative team. 
This section will guide you through building a team that 
can effectively navigate the grant process and deliver 
lasting results for your community. 

Capacity Building
Local governments, particularly in rural communities, 
often face unique challenges when it comes to 
assembling a grant-ready team. Limited staffing and 
resources can make it difficult to find individuals with 
the necessary expertise. However, there are several 
strategies to overcome these obstacles: 

EMPOWER VOLUNTEERS: Tap into the passion 
and commitment of community members 
by recruiting volunteers for key roles. Offer 
training and mentorship opportunities to build 
their skills and knowledge. 

PARTNER WITH REGIONAL ORGANIZATIONS: 
Leverage the expertise and resources of 
regional entities like Councils of Governments 
(COGs) and Transportation Planning Regions 
(TPRs). They can provide technical assistance, 
grant writing support, and access to broader 
networks. 

COLLABORATE WITH NONPROFITS: Explore 
partnerships with local nonprofits that have 
experience in grant development and project 
management. They can offer valuable insights 
and support throughout the process. 

Early Stakeholder Engagement
Reach out to potential funders early in the planning 
process. Establishing relationships with grant makers 
can provide valuable feedback on your project idea and 
help you tailor your proposal to their specific priorities. 
Remember, you’re not just selling a project; you’re 
selling your community. Engage with tourism boards, 
chambers of commerce, and other civic organizations 
to tell a comprehensive story about the importance 
of safe, sustainable infrastructure for your region’s 
economic vitality and quality of life. 

Community-Driven Language
Ensure that your project reflects the needs and 
aspirations of your community. Incorporate 
community-driven language into your planning 
documents, emphasizing the project’s benefits for 
residents, businesses, and visitors. Conduct surveys, 
hold public meetings, and gather input from diverse 
stakeholders to demonstrate broad community 
support for your project. 

Sustainability and Safety
Colorado’s transportation infrastructure faces 
increasing pressure from both natural hazards and 
extreme weather events and growing visitation. By 
proactively addressing these challenges through 
sustainable design and maintenance, you can ensure 
the safety and longevity of your transportation 
projects. This will resonate with funders who prioritize 
resilient infrastructure and community well-being. 

Building a strong project team is the first step towards 
securing grant funding and creating a lasting impact 
on your community. By embracing collaboration, 
leveraging resources, and incorporating community 
voices, you can build the capacity needed to turn your 
transportation vision into reality. 




