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We do zero-to-social-~
impact better and faster.




Working Session | Agenda

Agenda.

Commission Workshop
* The Equity Project presents The State of EDI (Equity, Diversity, Inclusion)
= Future State Discussion

= Next Steps




The State of EDI

r. Dwinita Mosby Tyler
Founder of The Equity Project
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Future State Discussion | Session Goals

We have several goals for today’'s working session
iIncluding a focused discussions on CPW's future state.

Intended Outcomes

9 Shared understanding of the project’s process and where we are currently

0 Provide feedback on engagement opportunities

Q Have opportunity to engage in CPW’s current design
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Future State Discussion | SOAR Framework

The SOAR framework will help us better understand
CPW's current state as well as its desired future state.

Strengths

Opportunities

Aspirations

Results

Prosono

Internal attributes that give an organization an advantage. Existing
skills, resources, or positive qualities that contribute to success.

Primarily external factors that present favorable conditions for an
organization to grow or improve. These are trends, situations, or unmet
needs in the market that the organization can leverage.

The desired future state of an organization, encompassing what you
want the organization to be known for and how it will impact others.

The outcomes or achievements relating to the desired future of the
organization. In this case, we identified metrics that could track progress

toward aspirational qualities.



What are you most looking forward to this summer?



Describe your Vision of CPW in the next 10 years.



What are the top 3 risks or hurdles you foresee CPW needing to navigate in the coming 10 years to reach that
Vision?



What are CPW’s top strengths that should be prioritized help realize that Vision?



What risks or hurdles do you foresee CPW needing to navigate in the coming 10
years to reach that Vision?



Next Steps
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Next Steps | Upcoming Milestones

$Several milestones will be achieved between now and
our next convening.

Our Immediate Priorities
* [nternal Survey deployment

= External stakeholder engagement plan refinement

Our Next Meeting with PWC
= August 2025

= Meeting Purpose: To share and discuss what we learned through
the engagement process

If you need more information, please do not hesitate to reach out.

David. Thurow@Prosono.com
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