
To help the people of Colorado preserve, protect, enhance, and manage the 
state’s wildlife, park, river, trails, and open space heritage.

GOCO Update 

La Plata County

What’s New

2020 Strategic Plan Launch

2021 CPW Director’s Innovation Fund

Montezuma Inspire Coalition



La Plata County Investments: $12,259,537

CPW Investments: $1,335,973

Vallecito Reservoir

City of Durango Investments: $9,149,880

Jacob’s Cliff’s

Dolores Elementary School Garden, Dolores

Haviland Lake Dam Rehabilitation

Durango Nature Trail

Durango Animas River Greenway Trail Connection

Fishers Peak State Park, Las Animas County





2020 Strategic Plan: An Informed Future

Evolved approach to grantmaking and engagement

Optimized program portfolio & established program values

Responsive to GOCO’s Equity Principles: 

Accessibility | Community-centered Approach | Education and Support | 
Communications

Regional Staffing Model

Cameron Davidson, courtesy of The Nature Conservancy 
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Program Portfolio 

Land Conservation Program

Community Impact Program

RESTORE

Stewardship Impact Program

Centennial Program

San Luis Valley

Planning & Capacity Program

Conservation Service Corps

Fellowship Program

Generation Wild

Colorado Parks & Wildlife

Director’s Innovation Fund



CPW Director’s Innovation Fund 

Program designed to support and benefit CPW field staff with small grants 

Funded projects with high visibility and significant visitor benefit 

Unforeseen secondary benefits  

GOCO staff and board education, increased understanding of CPW 

Project specific impacts 

Creates a stronger CPW/GOCO relationship throughout the agency

Iron Horse Trail, Colorado Springs



CPW Director’s Innovation Fund 



CPW Director’s Innovation Fund 

PROJECT NAME REQUEST RECOMMENDED 
AMOUNT TOTAL BUDGET

Stalker Lake Access Improvement*  (NE)  $        24,155.00  $        23,355.00  $        86,901.53 

Jackson Lake Campsite Beautification*  (NE)  $        25,000.00  $        23,818.26  $        33,024.10 

Yampa River SP Ice Rink  (NW)  $        12,342.99  $        12,342.99  $        15,532.99 

AHRA Rec Ranger Program*  (SE)  $        25,000.00  $        23,768.25  $        72,600.00 

Rifle Gap Dark Skies  (NW)  $        20,739.00  $        20,739.00  $        28,739.00 

Saguache Bear Dumpster Enclosures  (SW)  $        11,746.50  $        11,746.50  $        23,176.50 

Cherry Creek SP Shower Modernization*  (NE)  $        17,568.00  $        17,318.00  $        19,520.00 

Corn Lake ADA Fishing Pier*  (NW)  $        18,112.00  $        16,912.00  $        25,560.00 

 TOTALS  $      154,663.49  $      150,000.00  $      424,650.91 

John Martin Reservoir State Park, Bent County



Roxborough State Park, Littleton

Onward! 

Continued Growth & Strategic Plan Implementation

Generation Wild Sumer Campaign

In-Person in Glenwood Springs in September!!

“Just 20 Minutes Outside”

20 Ideas for 20 Minutes Outside List



Thank You!


