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Overview

Strategic Goals Related to the Program

* CPW Strategic/Operational Plan, Future
Generations Act

* Governor’s Initiatives: SB112, HB1326-DONE!!

* Electric Vehicles/Rivian Partnership j

RviAN

* Throughput




Throughput Metric

Capital Development Projects: CORE Transactions by Year

$31M

2018 2019




Program Monitoring

£150M Equipment Fund

@ Large Cap
@ Cperating

Cither
@ Risk Management
@ Shooting Range
@ 5mall Cap

Survey
@ Trails in State Parks

@ Wetlands Grant
$100M

$5DM .

oM

Project $

Y 21-22 FY 22-23 FY 23-24 FY 24-25

Fiscal Year




Capital Cycle

Large Capital Timeline

Projects over $150,000

* OCTOBER-Capital Selection Process Begins (b
month process)

* JANUARY/FEBRUARY-Region/Branches
Prioritize/Final Informational Gathering

 MARCH-Executive Management Team Approves
Projects

* APRIL-MAY (of next year)-DNR
approval/Legislative processes/GOCO/Federal
Funding coordination (13 month process)

» JULY-Project can begin

e Approximately 18 months from idea to funded




5 Year Plan

FY 26-27 through FY 30-31

Big picture, large capital project needs coming
up in the next 5 years for properties that CPW
owns and manages

Develops the priorities for the agency and helps
with various information requests from others

Evaluated annually and adapted to account for
emergent needs

Greater than FY 31: Lists projects that are
supported by the region/branch, which could
be done in the next 6-10 years




List Navigation

Parks

Regussts Recommended
COLORADO PARKS AND WILDLIFE e G b 2 227,000 e
2025-2026 - CAPITAL PROJECT SUMMARY TABLE oo b popciond b+ 2565000 2250000
10/15/2024 : 1,300,000 :

3,700,493
00,1000

|5 35,179,350

Southhwest Wildlife 5 2,000 3 - 5 1,056,889 %
Soutinwest Parks MNavajo SF - Shade Shelters 5 - £ - 3 450,906 %
Southwest Parks Ridgway SP - Deck Repair/Replacement 3 - 5 - 5 502,034 $
Southnwest Parks Sweitzer SP - Design and Construction- Phase 1 (Utilities) 5 - $ - 5 8085781 %
Southeast Wildlife: Area 13 Arkansas River Habitat Improvements Mount Shavano SWA, 3 - £ - % 240,294 §
Southeast Wildlife: SECA - HEO Excavator 3 - 3 - 5 364230 %
Southeast Parks Trnnidad Lake SP - Carpics Ridge Restroom Replacement 3 - % - = 510,016 %
Southeast Parks Lake Pueblo SP - Southside Sewage Lagoon Liner Replacement k] - ] - % 674,940 $
Southeast Parks Lake Pueblo SP - Morth Shore Marina Phase 2 % - 5 - % 1,000,000 $
Southeast Parks AHRA, - Employes Housing (Maintenance Shop Build Out) $ - % - 5 1,530,370 %
Southeast Parks Fishers Peak SP - Cra=y French Phase 3 = 3 -5 4. 501,378 %
Morthwest Wildlife Radium SWA Machinery Shop 3 10,100 ] - 5 458 DE3
Morthwest Wildlife: Area 6 - Bel Aire Shop Replacement 5 10,000 5 - 5 090 925 §
MNortmwest Parks Harvey Gap SP- Beach Parking Improvements E] - ] - 3 559,857 %
Moriwest Parks James M. Robb-Colorado River, Fruita Section, Imigation Repair 5 - -] - % 695458 $
Morthhwest Parks Stagecoach SP - Water Plant Upgrade 3 - 5 - 5 928,623 $
Morthwest Parks James M. Robb-Colorado River Island Acres lagoon liner replacement 3 - £ - 5 1392385 §
Mortheast Wildlife Area 1 - Caterpillar Motor Grader 5 - $ - 85 $
32  Mortheast Wildlife Area 3 Vault toilets - Multicle properties k- - k] - % $
|34 Northeast Wildlife Area 2- Banner | akes SW.A Management plan and construction implementation 3 - 3 = 3
40 Mortheast Parks Chemy Creek SP - Shooting Ranges Design 3 - 3 - % \
39  Mortheast Parks Golden Gate Canyon SP- Admin Bathroom Replacement, 61598 5 - $ - 5 642937 $
[38  Mortheast Parks Staunton SP - Davis Ponds Improvements and GPA, #2 % - ¥ - % 2112085 $
37 Mortheast Parks Roxborough SP - WVehicle & Equipment Storage Building Construction (Phase 2 of 2) 3 850 3 - 5 3
s Dams Wildlife Statewide Dam Maintenance - Wildlife Dams 3 = 5 - 35 $
4  Dams Wildlife Meadow Creek Dam - Rehabilitation Construction {(Phase 3 of 3) 3 - k] - % $
48~ Dams Parks Statewide Dam Maintenance - Parks Dams E - E - 5 E
49 Dams Parks Sweitzer Lake SP (Gamet Mesa) - Spillway Replacement Supplement - Construction 3 - $ - % 3
2 Central Wildlife Statewide Greening Government - EnergyWater Consenvation (Wildlife) Phase | $ - £ - 5 $
1 Central Wildlife Statewide ADA Improvements (Wildlife) Phase 1 of 3 3 = 3 -3 $
Central Parks Statewide Greening Government - Energy/Water Conservation (Parks) Phase | 3 - 3 - % 3
Central Parks Statewide ADA Improvements (Parks) Phase 1 of 3 3 - $ - 5 3
ATHR Wildlife Fitkin SFU - Roof Replacement/Repairs 6496, 497 B498, B499, B500, B501 3 = 5 - 35 $
ATNR Wildlife Pueblo SFILLLine 11 Ponds at .S acres each b - ¥ - % $
e ILIE, yildli ic Figlooi i 3 2000 % S
] 781565203 %
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