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Writing the Request For Proposals - Year Long Process

● Used some pieces and background from 2021 Request For Information

● Hired a contractor to help with requirement gathering and drafting the document.

● Met with 25 agency experts to review previous requirements- edit and add new 

requirements. 

● Captured current challenges from all staff

● Executive Management Team, Office of Information and Technology, and 

Procurement review

● Posted for 2.5 months (November- January). Responded to vendor questions. 



Requirement Worksheets

Over 1,100 Unique Requirements
40% of the Written Proposal Score



Additional Scoring Criteria - Written Proposal

Vendor’s Description of Proposed Solution- 15%

Vendor Organization and Management- 5%

Project Strategy and Management- 10%

Pricing Proposal- 20%

Overall Impressions-10%



Vendor Submissions



Product Demos
● License Sales Flow

● Draw Execution

● Reservations

● Registrations

● Configuration and Product Setup

● Apps

● Reporting

● Marketing

● Physical Fulfillment



Vendor Selection

● Overall Scores

● Reference Checks

● Best and Final Pricing 

● Best value to CPW

Vendor selected was…. Brandt!



Why Brandt?

● Modern and intuitive system
● Can accommodate 90% of our requirements with their existing platform. Minimal 

customization needed.
● Can accommodate our draws, including the DWG changes
● Enhanced data and administrative tools- live dashboards
● Strong marketing platform-CRM and communication tools.
● Experience with transitioning from other vendors. Has met implementation 

timelines.
● Opportunities to try new things- hard cards, bundling products, etc. 
● Took the time to learn our agency and business needs. Excited to be our 

partner.



Hunt Draw Ecosystem

Console AppsWildlife Tech

Lorem 
Ipsum
Lorem 
Ipsum
Lorem 
Ipsum
Lorem 
Ipsum

Lpp Swirl 
Bucket 

Maintenan
ce 

Lpp Parcel 
Maintenan
ce Client

Refund 
Reissue

Lorem 
Ipsum
Lorem 
Ipsum
Lorem 
Ipsum
Lorem 
Ipsum

Exclusion 
Maintenan

ce

Error Code 
Maintenan

ce

Lion 
Education 

Import

Lion 
Leftover 
Quota

Hunter 
Education

Limited 
Licenses 
Refunds

Post 
API_Resen

d

App Scan 
Import

Lpp App 
Maintenan

ce

AppBatch 
Maintenan

ce

Priority 
Landowner 

GandP

Batch API 
Generator

Draw 
Maintenan

ce

App 
Maintenan

ce 

Hunt Code 
Maintenan

ce

Customer 
Update 
Details

Swirl 
Bucket 

Maintenan
ce

Batch API 
Comparer

Residence 
Lookup 

Maintenan
ce

WCF Services



Challenges With The Current System

● System Complexity
● Legacy Application, Technology, Architecture
● System Speed
● Loading of applications from Vendor to State Hunt Draws takes days
● Time to run a draw
● Not able to make quick changes (coding versus configuring)
● Unable to quickly run multiple and variable test draws with 

production data. Load testing.
● Supportability



Hunt Draw Ecosystem Changes
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Desired State

● Modernize the system and moving the Draw to Brandt
● UI/UX improvements
● Configurable
● Added Functionality

○ Modeling with previous draw data
● Performance
● Sustainable



What’s Next?

● Work cannot begin until contract is signed- this could take months

● Aspira will continue to be our vendor through June of 2026 or until we have 

the new system up and running. 

● Some Aspira enhancements will be paused.

● Staff will continue to provide the Commission with updates throughout the 

process. 



Questions?


