COLORADO
Parks and Wildlife

Cepartmeant of MNatural Resources

Outdoor Equity Grant Board Meeting

Thursday, November 6 - Friday, November 7, 2025
Meeting Type: Hybrid Meeting in Denver and via Zoom

Daily Zoom Links Found Below

Thursday, November 6, 2025

Meeting Link:
https://cpw-state-co.zoom.us/j/811812697862pwd=X5WFZnbkQGCEUkyD
CoroUYk2MZiVAR.1

Meeting ID: 811 8126 9786 Passcode: 514128 Call by Phone: 720-928-9299

TIME* MEETING DETAILS

8:00 am Breakfast served

8:30 am Welcome & Introductions
8:45 am Assistant Director’s Welcome

Fletcher Jacobs, Assistant Director of Lands and Recreation,
Colorado Parks and Wildlife

9:15 am Outdoor Equity Grant Budget Update
Patricia Nord, Budget Analyst, Colorado Parks and Wildlife
10:00 am Break


https://cpw-state-co.zoom.us/j/81181269786?pwd=X5WFZnbkQGCEUkyDCoroUYk2MZiVAR.1
https://cpw-state-co.zoom.us/j/81181269786?pwd=X5WFZnbkQGCEUkyDCoroUYk2MZiVAR.1

10:10 am

11:10 am

11:20 am

11:30 am

12:30 pm

12:45 pm

1:15 pm
1:45 pm

2:00 pm
2:15 pm

4:30 pm

Roadmap for Colorado’s Outdoor Access Ecosystem

Jason Swann, Founder and Executive Director, Rising Routes
Alliance

Update about Grant Project - Cook Inclusive Company

Andrea Kurth, Outdoor Equity Grant Program Manager,
Colorado Parks and Wildlife

Getting to know Dawson Metcalf

Krystal Tran, Board Chair
Dawson Metcalf, Outdoor Equity Grant Board Member

Lunch Break

Reflections and Hopes

e What’s one word you felt when reading the applications?
e Did you notice any recurring themes or needs in
proposals? Write down as many as you can.

Conflict of Interest Policy Review

David Cooperstein, Senior Assistant Attorney General
Overview of the Decision-Making Process

Moving forward the top applicants
A vote of the Board to agree to add top scored applications to
the funded projects list

Break

Areas of Opportunity Discussion

The Board shall move forward one applicant in each category

Adjourn



Friday, November 7, 2025

Meeting Link:
https://cpw-state-co.zoom.us/j/89459210830?pwd=2A30c4hLrinY2vLlI
hQqV9b6v0ZWqgaU. 1

Meeting ID: 894 5921 0830 Passcode: 342130 Call by Phone: 720-928-9299

TIME* MEETING DETAILS

8:00 am Breakfast served

8:30 am Movement Activity

8:40 am Overview of the day’s agenda

8:50 am Review funding levels

9:10 am Independent review and selection of additional

applications

9:30 am Break

9:40 am Application review & deliberation
e Beginning with the most mentioned applications
e 8 minutes per application

11:30 am Lunch Break

12:30 pm Continued application review & deliberation

1:00 pm Movement Activity

1:15 pm Review list of applicants

1:45 pm Final Vote on Grant Awards

1:50 pm

Break


https://cpw-state-co.zoom.us/j/89459210830?pwd=2A3oc4hLrinY2vLIhQqV9b6v0ZWqaU.1
https://cpw-state-co.zoom.us/j/89459210830?pwd=2A3oc4hLrinY2vLIhQqV9b6v0ZWqaU.1

2:00 pm Board Business
e Approving meeting schedule
e Approving grant application schedule for 2026

2:30 pm Reflection on the process
2:50 pm Board Appointments
3:15 pm Adjourn

*Times are approximate
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