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Park Management Plans

« 10 year plans

«» Outlines short and long term vision for:

<« VISItor experiences,

« protection of natural and cultural
resources, and

« recreation, facilities and other
infrastructure management

< Storehouse of information

« Proactive decision making
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Management Considerations

¢ Eldorado Canyon is a ‘box canyon’ with steep walls : p~
~

¢ Private communities adjacent to the Inner Canyon j ! "N ‘]
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¢ Neighbors are frustrated
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& The park road provides access to homes past the ik
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& Not just cars — pedestrians, bikers, climbers
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Rising Visitation: Not only in summer!
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Management Strategies
(examples of needs)

Health, Safety, Staffing

= Upgrade and add restrooms
« Reduce wildfire risk

= Increase community engagement

Natural and Cultural

Resource Protection Communication Trails and Picnic Area
- Implement resource management . . ;
plans . Trip planning = Trail Plan
- Build baseline and trend data . .Increasc.i staff-visitor = Maintain trail conditions
Interactions I ST
= Tell the story of place = Improve picnic sites

Strategy refinement



Parking and Access

¢ High priority for short term

¢ Continued engagement to
ensure equitable access (to
process and park)

¢ Gradual shifts from each
strategy leading to long term
change
¢ For access
¢ Support other needs (ex.,
resource protection)

¢ Monitoring effectiveness has
to fit with park operations

Trip Planning

Parking Data
Collection Tool

Strategic
Communications

Reservations
Shuttle
Site Management

Parking spot
delineation

Entrance Station
redesign

Indicators of
Success

Awareness, Usage,
Influence on Trip
Planning

Percentage of slots
used

Ridership

Appropriate
utilization of all
spaces

Wait time

Outcomes

Number of days
cars are turned
around

Number of
vehicles passing
through town

Entrance station
wait time

Dispersed
Visitation

Webpage/app
hits and
downloads

Visitor
Satisfaction

Improved arrival
experience

Continued visitor
satisfaction

Protection for
Natural and
Cultural
Resources

Reduced
frustration for
neighbors,
visitors and staff

Progress in
support of Park
Goals and
towards Desired
Future Conditions




What’s Next?

Public Comment

April 26- May 25

Finalize Plan

Summer/Fall
2021
2021 Management
Strategies

Shuttle, Lot
Spot, Entrance
Plan Station

Implementation

2021-2030




Eldorado Canyon State Park Management Plan ] ]
o , . > What information was used to create the draft plan?
Once finalized, the Eldorado Canyon State Park (ECSP) Management Plan will serve as the guiding document for

the park by providing a framework for management of park resources and visitor experience.

Establishing the plan’s purpose and Eldorado Canyon State Park’s vision and goals helped CPW to
determine what information was needed and create the planning process. The plan inputs ( information
Colorado Parks and Wildlife invites you to comment on the draft ESCP plan. The plan is the result of extensive > . used to craft the draft plan included the Resource Stewardship Plan, and public and partner

information gathering and collaboration with stakeholders. r engagement) are described in Chapter 1.

Provide Feedback on the Draft ESCP Management Plan

Please review the following sections of the plan which highlight key plan components and then fill out the . . . L
accompanying surveys. -~ ’ The resulting Management Plan and its use will lead to results that support the park’s vision and goals.

« Plan Inputs: Chapter 1
» What information was used to create the draft plan? P a

» Existing Conditions: What did CPW hear, learn and confirm? : X ) o / B -2/

» Proposed Management Approach . R < 3 _ - > » Existing Conditions: What did CPW hear, learn and confirm?

i < L In addition to the inputs summarized in Chapter 1, Chapters 2-4 detail the park’s resources (natural,
Do you want to see the entire draft plan? N R g, B B cultural, scenic, recreational, facilities and infrastructure) and visitation trends.

+ Here is the full draft ECSP Ma ent Plan PDF. » N N . S i Stakeholders (local residents, recreation and conservation groups, park visitors and more) had
« Here is the draft plan append (A-D) : - 3 N 2 important but differing views on the increasing visitation to ESCP and the potential impacts to the
- community, visitor experience and park resources. The ‘perception gaps’ in these differing viewpoints

. . - 3
Would you like to provide additional comments to CPW? needed to be bridged through listening, data gathering and documenting existing conditions.

P fill out this survey i itional fi k he plan.
lease fill out this survey to give any additional feedback on the plan Please review the information in Chapters 2-4:
Y , . ] . A . 3 NS S K
i N \‘. “x 2 g « Park Setting & Resources (Chapters 2 & 3)
A N \

™ 2 A W 4 . VRN e b A . Visitation (Chapter 4)

-
»

Fill out this survey to give feedback on chapters 2-4.

Chapter 5 explores using Management Zones (designated areas within the park) to create a spatial
framework for long-term management of the park. Zone types and boundaries are based on “Desired
Future Conditions” (see Chapter 1)

Consider the following questions while reviewing Chapter 5:

« Beyond the timeframe of this plan, what should the park resources, management focus and visitor
experience be into the future?

« How did CPW use the inputs? What are we going to do? What are indicators of success for plan
implementation?

Please review the information in Chapter 5:
» Management Zones (Chapter 5)
Fill out this survey to give feedback on chapter 5.

Chapter 6 outlines ongoing and new efforts to minimize the impacts of high visitation to neighbors,
visitors and staff,

In order to (1) maintain a quality visitor experience, (2) avoid surpassing CPW's ability to maintain the
high quality resource conditions in the park, and (3) improve working conditions for staff and
volunteers, management strategies in the following focus areas are being considered for
implementation:

Health, Safety and Staffing

Natural and Cultural Resource Protection

Communication

. Access and Parking

Tralls and Picnic Area

Other Facilities and Infrastructure
Please review the information in Chapter 6:
« Management Strategies (Chapter 6)

Fill out this survey to give feedback on chapter 6.
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