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Presenter Notes
Presentation Notes
CPW’s removal of the Mt. Shavano Low Head Dam began in October and is nearly complete.
This dam posed a major safety hazard to recreators on the Arkansas River and was the site of several tragedies and near-tragedies. 
Here is a picture of the Mt. Shavano Low Head Dam as it appeared prior to construction
The boat passageway can be seen on the right




Presenter Notes
Presentation Notes
The first step in the construction process was the removal of the boat passageway.
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The entire river was then routed through the boat passageway.
Here, you can see the dry dam
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Here’s a view of heavy equipment removing the low head dam
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Presenter Notes
Presentation Notes
Here is the dry riverbed after the removal of the dam




Presenter Notes
Presentation Notes
Here, the barrier between the boat passageway and the main channel has been removed and crews are working on the last elements of project.  CPW expects the project to be fully complete in the next week or two. 
A HUGE THANKS to Chaffee County, the Natural Resource Damages Trustees for their significant financial contributions, and to the incredible CPW staffers who made this project possible!
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Presenter Notes
Presentation Notes
As of October 25th, the Colorado River is running through the Colorado River Connectivity Channel!
Here, you can see an aerial view of the original Windy Gap Reservoir, which was an on-channel reservoir located at the confluence of the Colorado and Fraser Rivers in Grand County; just downstream of Granby.
The reservoir’s construction in the early 1980s prevented fish and sediment passage, among other critical river functions and the health of aquatic life downstream of the reservoir has also been in decline since the reservoir was built.  Concurrent with the development of Windy Gap Firming Project, stakeholders including CPW and Northern Water saw an opportunity to fix this situation through the development of a “connectivity channel” to reestablish the river and bypass Windy Gap Reservoir.
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Presenter Notes
Presentation Notes
This slide shows the plan for the connectivity channel and the realigned Windy Gap Reservoir.  Highlights of the project include:
1 mile of new stream, which will be open to public access for fishing
Stream channel designed to pass fish even during low flow conditions
50 acres of newly activated floodplain and riparian habitat
Over 10 acres of new wetland habitat
This project is years in the making and would not be possible without the contributions of great partners including Northern Water’s Municipal Subdistrict, Grand County, the Upper Colorado River Alliance, Trout Unlimited, and CPW.
The project cost is close to $33 million.  Northern is leading the construction, TU took the lead in obtaining funding with half of the funding coming from the USDA’s Natural Resource Conservation Service, $6 million from the Colorado Water Conservation Board, and the rest spread between Northern, corporate sponsors, Grand County, the Colorado River Water Conservation District, and private donations.
As June 2022, CPW had provided over 12,200 hours of staff time toward the Headwaters Project, of which the Connectivity Channel is a part





Presenter Notes
Presentation Notes
This image shows ongoing construction of the connectivity channel and the reconfiguration of Windy Gap Reservoir.  Project construction started in 2022 and is expected to complete in Fall 2024.
Though construction is not done, we are excited to share that water flowed in the CRCC for the first time on October 25th! At this point all Colorado River flows are running through the connectivity channel.
The river ran at 140-150 cfs starting at 9:30 am. It took about 2 hours to make it through the channel.




Presenter Notes
Presentation Notes
As a part of this project, CPW is conducting a fish movement study (you can see fish passage antenna arrays on the right hand picture). Thanks to the effort of CPW staff across the agency, these arrays are currently collecting data around the clock.
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Presenter Notes
Presentation Notes
CPW just downloaded the first set of data and is excited to report that the first fish made it through the connectivity channel the same day that water started flowing in the channel. In total, 16 fish were detected in the connectivity channel between October 25-31st, all rainbow and brown trout. CPW will be studying the channel for approximately the next two years.




Presenter Notes
Presentation Notes
Last, here is a video of the connectivity channel as it sees water for the first time
Flows are happening  on a trial basis.The Contractor is testing the channel as a part of their phased construction; construction completion is expected in the next year
THANK Northern Water for leading the construction and being willing to share the images of the connectivity channel in action with you today.

http://drive.google.com/file/d/1-_8WcWeOXFGxrOf1bMHIni85sTOpVpwU/view

Questions?
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