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Overview
Strategic Goals Related to the Program

• CPW Strategic/Operational Plan, Future 
Generations Act 

• Governor’s Initiatives: SB112, HB1326 

• Electric Vehicles/Rivian Partnership

• Throughput

Gunnison River SWA: Aquatic Habitat Restoration Project (SW)



Throughput Metric
Capital Development Projects: CORE Transactions by Year



Program Monitoring



Capital Cycle
Large Capital Timeline 

• OCTOBER-Capital Selection Process Begins (5 
month process)

• JANUARY/FEBRUARY-Region/Branches 
Prioritize/Final Informational Gathering

• MARCH-Executive Management Team Approves 
Projects

• APRIL-MAY (of next year)-DNR 
approval/Legislative processes/GOCO/Federal 
Funding coordination (13 month process)

• JULY-Project can begin

• Approximately 18 months from idea to funded

Mt. Shavano Low Head Dam Removal Project-Arkansas River (SE)

Projects over $150,000



5 Year Plan
FY 25-26 through FY 29-30

• Big picture, large capital project needs coming 
up in the next 5 years for properties that CPW 
owns and manages 

• Develops the priorities for the agency and helps 
with various information requests from others 

• Evaluated annually and adapted to account for 
emergent needs

• Greater than FY 30: Lists projects that are 
supported by the region/branch, which could 
be done in the next 6-10 years

Crawford State Park: Clear Fork Campground Project (SW)



List Navigation



Dam Safety
• 3 Dam Safety Engineers
• 115+ Dams
• Risk Based Decision Making
• Update to the Risk Analysis Plan (2014)
• 5 Year Plan

Flagler Dam (Flagler Reservoir SWA)-Flood Event 2023 (SE)

Tarryall Dam (Tarryall Reservoir SWA)-Next to be 
rehabilitated (NE)

Alberta Dam (Alberta Park Reservoir SWA)-Current Construction (SW)



Questions
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